Pupil Premium Policy




Aims

At Lowerplace Primary School, we believe that every child should be given an equal opportunity to
succeed and that no child should be left behind. We strongly believe that attitude and enthusiasm
for learning make the difference between success and failure, and we are determined to ensure that
our children, no matter what their personal circumstances, are given every chance to realise their
full potential. Our Pupil Premium funding accounts for a significant amount of our budget and this
policy outlines how we will ensure that it is spent to maximum effect.

Background

Pupil Premium is extra funding given to schools by the government to help raise the attainment of
pupils from deprived backgrounds. Research shows that these pupils underachieve compared to
their peers. Pupil Premium is a fixed amount of money per child that is paid to schools according to
the number of pupils who have been registered as eligible for free school meals (FSM) at any point
over a rolling 6 year period, looked after children and service children.

Context

When making decisions about Pupil Premium Funding it is important to consider the context of the
school and the challenges faced by its pupils. These challenges could be many and varied. Common
barriers for children in receipt of pupil premium funding can be less support at home, weak
language and communication skills, lack of confidence and self-esteem, behaviour difficulties and
attendance and punctuality issues. There may also be complex family situations that prevent
children from flourishing.

Identification of Pupils and Individualising Support

At Lowerplace we will ensure that:

® We create a positive learning culture throughout the school.

e All staff are aware of who Pupil Premium children are.

e All Pupil Premium children benefit from the funding, not just those who are
underperforming.

® We assess the individual needs of each child and identify their barriers to learning.

* We tailor interventions to the needs of the child.

* We recognise and build on children’s strengths to further boost their confidence and self
esteem.

*  We inform parents of Pupil Premium criteria and encourage them to apply for

e funding for their child if eligible.

e We liaise regularly with parents and provide necessary support where needed.

e We work with other agencies to bring in additional expertise.

Some examples of how we may use the grantinclude, but are not limited to:
®  Small group teaching
e Guided group work in class
® One to one teaching
¢ Lunchtime and after school clubs
® Nurture groups
e  Support for New to English pupils
e Subsidised funding of educational visits
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e Alternative curriculum activities to support pupils’ social, emotional mental health and well
being

® Support workshops for parents

e  Staff training to support Quality First Teaching

Our work through the pupil premium is aimed at accelerating progress and moving children to at
least age related expectations with a particular focus on communication, reading, writing and maths.
Pupil premium resources may also be used to target able children in receipt of pupil premium
funding to achieve a level above that which is expected for their age.

A designated member of staff is responsible for overseeing and co-ordinating the identification of
needs and provision for Pupil Premium children.

Monitoring and Data Analysis

We will ensure that:

e All staff are fully aware of strengths and weaknesses across the school.

® Support staff and class teachers communicate regularly to discuss progress.

e We use research, such as The Sutton Trust Toolkit and Education Endowment Fund, to
support us in deciding which strategies will be most effective.

® Assessment data is collected termly so that interventions and progress can be monitored
regularly.

®  Pupil progress meetings take place each term.

e Regular feedback about progress and achievement is given to children and parents.

* Interventions are adapted or changed if they are not working.

® The Pupil Premium Lead is responsible for monitoring and evaluating the impact of support,
extension and pastoral interventions.

* The Headteacher, School Business Manager and Pupil Premium Lead maintain an overview
of Pupil Premium spending.

e A governor is given responsibility for Pupil Premium.

Reporting

When reporting about Pupil Premium funding we will include:
¢ Information about the context of the school
® Aims of the Pupil Premium
* Analysis of data
® Allocation and provision
e Anoverview of spending
® A summary of the impact of the Pupil Premium funding
® Performance of Pupil Premium children compared to other children
® Implications for Pupil Premium spending the following year

The Governing Body will ensure that an annual statement is posted on the school website outlining
how the Pupil Premium funding has been used to address the issue of narrowing the gap for pupils
eligible for Pupil Premium. This is carried out in line with the requirements published by the
Department of Education. In 2021-22, this includes how we are spending our recovery premium too.



