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Consultation on a Proposed Reduction in the Published Admission Number (PAN) for Lytham St Annes High School

Introduction
The Coastal Collaborative Trust, as the admission authority for Lytham St Annes High School (LSA), is consulting on a proposal to reduce the school’s Published Admission Number (PAN) for entry to Year 7.
This consultation is carried out in accordance with the School Admissions Code 2021 and the School Admissions (Admission Arrangements and Co-ordination of Admission Arrangements) (England) Regulations 2012, which require a minimum six week consultation period whenever an admission authority proposes to decrease a school’s PAN.
The Proposal
The Trust proposes to reduce the PAN for Year 7 entry to Lytham St Annes High School from 325 to 280 places, with effect from September 2028.
There is no proposal to change the school’s oversubscription criteria, geographical priority area, or any other element of its admission arrangements as part of this consultation.
Reasons for the Proposal
1. Falling pupil numbers in the communities the school serves. Numbers in the Lytham St Annes primary schools from which most of LSA’s students transfer are falling. Using January 2026 census data, the year groups due to transfer to secondary school in September 2029 and September 2031 number 253 and 259 pupils, compared with 319 transferring in September 2027 – a reduction of around 20%. Across all Fylde primary schools the equivalent reduction is smaller (from 741 to 639, around 14%), so the fall is steepest in the area LSA principally serves.
1. Current applications and offers. For September 2026 entry, LSA received 241 first preference applications from Lancashire residents (258 including applicants from outside Lancashire) and made 270 offers against its current PAN of 325. Across the Fylde secondary planning area, 612 Year 7 offers were made against a combined PAN of 690, leaving 78 places unfilled.
1. A PAN that reflects expected demand. Applying the rates at which pupils from local primary schools currently transfer to LSA, pupils from those schools are expected to account for between approximately 225 and 270 Year 7 places each year from 2028 to 2031. In recent admission rounds a further 12 to 29 students have joined from other routes, including from outside the area. Total intakes are therefore expected to range from around 235 to around 295, with higher demand in 2028 and 2030 and lower demand in 2029 and 2031 (see the Evidence Summary below). A PAN of 325 would not be reached in any of these years. A PAN of 280 would accommodate the expected demand from local primary schools in every year. In years of higher overall demand, the Trust will work with Lancashire County Council and will consider admitting above its PAN, as the School Admissions Code permits.
1. Sufficient places across the area. With a PAN of 280 at LSA, the combined PAN of the Fylde secondary schools would remain above Lancashire County Council’s current forecast of Year 7 demand for the planning area in each year from 2028 to 2030. The Trust will continue to work closely with the County Council on place planning.
1. Educational consistency. A PAN that reflects realistic demand will allow the school to plan a consistent staffing structure and curriculum offer across year groups, rather than managing significant year-on-year fluctuations in cohort size.
1. SEND and pastoral capacity. A PAN of 280 (ten forms of entry of 28) supports the school in maintaining appropriate class and group sizes, including for students with SEND, and in sustaining the pastoral support that underpins the school’s ethos.
Future Demand
The proposed reduction does not remove any accommodation from the school. Under the School Admissions Code, an admission authority does not need to consult in order to increase its PAN, and may admit above its PAN where it is able to do so. If housing growth or other changes increase demand, the Trust can therefore restore places promptly. The Trust will keep pupil numbers under review with the County Council.

Effective Date
If confirmed following this consultation, the reduced PAN of 280 would first apply to admissions for entry in September 2028. It would have no effect on any student currently on roll, nor on Year 7 admissions for September 2026 or September 2027, which remain at the previously determined PAN of 325.
How to Respond
This consultation will run for a minimum of six weeks, between Monday 12th October 2026 and Friday 27th November 2026.
A copy of the school’s full proposed admission arrangements for September 2028, including the proposed PAN, is available on the LA website for the duration of the consultation, and a paper copy can be requested from the Trust.
We welcome views from:
1. parents and carers of children aged 2 to 18, including prospective parents;
1. other admission authorities and schools in the local area;
1. Lancashire County Council, as the local authority;
1. neighbouring local authorities; and
1. any other person or body with an interest in the proposed arrangements.

Responses can be sent to info@cctrust.uk, with the subject of PAN Consultation. Please include your name and, where applicable, the organisation you represent. Anonymous responses cannot be considered.
What Happens Next
Following the close of the consultation, all responses will be considered by the Trust Board (or its delegated committee) before a final decision is made on the school’s admission arrangements for September 2028 entry, to be determined by 28 February 2027. The determined arrangements will be published on the school’s website and notified to Lancashire County Council by 15 March 2027. Any objections to the determined arrangements may be referred to the Office of the Schools Adjudicator by 15 May 2027.
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