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This report is provided to schools by their adviser and is intended to inform the work of the 
governing body.  
 
It contains an overview of attainment and progress, an analysis of what might be the key 
priorities for improvement over the academic year 2018-19 and a comment on the capacity 
of the school to lead its own improvement and potentially to support others as gathered 
through the adviser's work with the school across the previous academic year.  
 
It is correct in terms of the evidence available at the date of publication.  
 
It is a matter for the governing body of each school to determine the extent to which it is 
circulated and the purposes to which it is put. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

GENERAL 

Lytham CE Primary School is larger than average with 235 pupils on roll. The majority of 
pupils are of White British origin with 3.3% of the pupils having English as an additional 
language. The percentage of pupils eligible for free school meals within the last six years 
is 13%, which is below the 2016-17 national average of 24.9%. 

The school has 7.9% of children with special education needs and disabilities (SEND), 
which is below average. whilst this figure is lower than average the number of pupils who 
have EHC plans is above the national average (the school currently has seven pupils with 
EHC plans). The socio-economic background of the pupils is above average overall. The 
percentage of pupils coming from MDI A/B wards is 69%. 

The attendance of pupils was above the national average (3.6% absence in 2016/17 
compared with a national average of 4.0%). Persistent absence was also below average 
at 6.5% (national absence levels 8.3%). 

The school has above average rates of inward and outward mobility. 

PUPILS' ATTAINMENT AND PROGRESS (INCLUDING KEY GROU PS) 

Early Years Foundation Stage (EYFS)  

Pupils' abilities on entry to the Early Years Foundation Stage (EYFS) are generally in line 
with those typical for children of their age. This is evidenced by baseline assessment which 
is below average on entry. 

The percentage of pupils achieving a 'good level of development' in the Early Years 
Foundation Stage Profile (EYFSP) was 68.6% in 2018, which is below national average 
(71.5%). This is lower than the outcomes over the last few years. The ATP (average total 
point score) has declined to 35 in 2018 but remains above average. (This cohort had a 
higher percentage of children with additional needs). 

Until 2018, the percentage of children attaining expected outcomes has been consistently 
above average and this represented excellent progress in the EYFS when the children's 
starting points were taken into account. 

The headteacher is aware of the need to monitor the 2018 cohort closely throughout Key 
Stage 1.  

In terms of groups at the end of the EYFS in 2018: 

• The gap between the attainment of boys and girls has narrowed to 8.3%. The gap 
in 2017 was 23.3% with girls outperforming boys as they have done in the last three 
years.  



 

 

• The five pupils eligible for pupil premium funding in the reception cohort performed 
less well than their peers. 

• The five summer born children did less well than their peers with a gap of 10%. This 
was not the case in 2017 when summer born children outperformed their peers. 

Key Stage 1 (KS1) 

In the Year 1 phonics screening check in June 2018, 83.3% of pupils attained the expected 
mark in the assessment (national average 82.5%). This is the highest outcome in phonics 
over the last three years. 

Of the eight children who were re-tested this year in Year 2, having failed to meet the 
standard the previous year, 37.7% (3 out of 8) reached the expected standard. This means 
that 91% of the 2017-18 Year 2 cohort left Key Stage 1 having successfully completed the 
Y1 phonics screening check in either Y1 or Y2 (national average 92%). 

In 2018, the levels of attainment at the end of Key Stage 1 in Year 2  were just below 
average, with 73.5% of pupils attaining at the least the expected standard in reading 
(national 75%), 67.6% in writing (national 70%) and 70.6% in mathematics (national 76%). 
The percentage of pupils that attained the expected standard in reading, writing and  
mathematics was 64.7% (national 65%). The percentage working at 'greater depth within 
the expected standard' was below national average in all subjects. 

(N.B one pupil joined the school at the time of testing and was assessed as WTS). 

Given their starting points at the end of Reception, when 77% of the children were assessed 
as having a 'good level of development' this represents slow progress through the key 
stage. 

Analysis of the performance of groups  at the end of/in 2018 indicates: 

• In 2018, girls outperformed boys  in reading and writing at the expected standard 
and greater depth.   

• In 2018 there were three pupils eligible for pupil premium funding  in the Year 2 
cohort and they did less well as their peers in all subjects. 

• The seven summer born  pupils performed less well at greater depth in all subjects 
and at the expected standard in writing. 

This is similar to the profile of groups in 2017. 

Key Stage 2 (KS2) 

In 2018, the levels of attainment at the end of Key Stage 2 in Year 6 were above average 
overall (with the exception of mathematics) with 86.7% of pupils attaining at least the 
expected standard in reading (national average 75%), 80% in writing (national average 



 

 

78%), 70% in mathematics (national average 75%) and 83.3% in grammar, punctuation 
and spelling (national average 77%). 

Overall, 70% attained at the least the expected standard in all of readi ng, writing and 
mathematics.  The national average for this combined measure was 64%. The combined 
result in 2018 was 9% higher than the previous year and the highest in school since the 
new tests were introduced in 2016. However, the percentage of pupils that attained at the 
'higher standard' in all these subjects combined was below average at 6.7% (national 
average 10%). 

The average scaled score for the cohort was 106.8 in reading (national 105), 103.7 in 
mathematics (national 104), and 106.6 in grammar, punctuation and spelling (national 106). 

Progress measures from Year 2 (2014) to Year 6 (2018) were better than the previous year 
in reading and mathematics but not in writing: 

 NOR Progress Confidence Interval ASP Banding 
 29  Lower Upper  

Reading  -1.8 -0.43 3.97 Not Significantly different from the national average 

Writing  -0.3 -1.84 2.36 Not Significantly different from the national average 

Mathematics  -1.0 -2.95 1.05 Not Significantly different from the national average 

Analysis of the performance of groups  at the end of Key Stage 2 indicates: 

• The cohort of pupils eligible for pupil premium funding  was 6 pupils out of a cohort 
of 30 in 2018. They performed less well than their peers at the expected standard in 
writing and mathematics and at the higher standard (greater depth) in all subjects. 

• In 2018 there were 19 boys and 11 girls in the cohort. Girls did better in reading 
and writing at both the expected standard and greater depth, whilst boys 
outperformed in mathematics. 

• In 2017 there were 18 boys and 15 girls in this cohort. Girls performed significantly 
better than boys in all subjects and at greater depth. 

QUALITY OF TEACHING 

The headteacher evaluates the quality of teaching within school to be good overall with 
many strong elements and the school's self-evaluation is accurate and robust. The above 
average pupils' outcomes and improved progress made by children in Key Stage 2 is 
evidence of consistently high-quality teaching across the school. 

The enthusiasm, subject knowledge and professionalism of all staff ensures that lessons 
are well planned, and work is set to the appropriate levels for pupils, enabling pupils to 
thrive, grow in confidence and make progress. In addition, staff know pupils very well and 
enjoy excellent relationships with them. Furthermore, staff have high expectations of what 
pupils can achieve. They set challenging work that inspires and engages pupils in their 
learning. As a result, pupils enjoy lessons and show a real desire to do well and improve. 
The headteacher and governors have made changes to the staffing structure and with 
supportive CPD there is now a much stronger staff team and accountability. The quality of 



 

 

teaching has strengthened due consistent high expectations of teaching and learning and 
high levels of pupil engagement. 

There is an organised approach to assessing the quality of teaching over time; using pupil 
data, work scrutiny, pupil feedback and lesson observations to evaluate the effectiveness 
of teaching and learning. The school continues to have a school improvement plan with 
appropriate priorities, shared and understood by all staff. 

Governors are closely involved in monitoring progress towards the actions in the school 
development plan and are given clear information about the quality of teaching and learning 
and the robust monitoring that takes place. 

CAPACITY TO IMPROVE 

(How do all leaders, including those with responsib ility for governance, contribute 
to securing effective school improvement?) 

Lytham CE Primary School was last inspected in May 2015 and graded good overall. 

The headteacher and governors are implementing a revised leadership structure within the 
school to strengthen the school’s leadership team and the school’s capacity to improve 
further. This will involve the appointment of an assistant headteacher as an internal 
appointment. 

The headteacher team judges the school to be good overall. The adviser agrees that there 
are many strengths in the school. A positive, welcoming and caring learning environment 
is in evidence throughout the school. 

The headteacher and staff team continue to develop in role and has a clearer alignment of 
roles and responsibilities. The school has developed its monitoring and has strengthened 
its self-evaluation systems to enable the leadership team to identify the school's strengths 
and weaknesses and take decisive action to secure continued school improvement. 

The governors know the school well and provide an appropriate level of support and 
challenge to ensure that the school continues to improve. The headteacher uses external 
challenge, advice and support effectively to validate the school's own judgements and 
provide staff training. This includes accessing appropriate CPD for staff and governors. 
Subject leaders are becoming increasingly involved in monitoring and evaluating pupil 
progress and helping their colleagues to accelerate progress. 

I am confident that with robust monitoring and a focus on the school’s areas for 
improvement, Lytham CE Primary School will continue to improve and maintain the 
improved rates of progress and attainment. 

I look forward to continuing to support and challenge the work of the school in the year 
ahead. 

 



 

 

SUGGESTED IMPROVEMENT PRIORITIES 2018-19 

To ensure good or better progress is made by all pu pils in mathematics.  

• To ensure good or better progress is made from FS to Key Stage 1 and Key Stage 
1 to Key Stage 2. 

• To ensure 3 or more terms of progress are made per academic year. 

• To ensure PP children and children below ARE make accelerated progress yearly 
in order to bridge gaps. 

• To provide opportunities to raise the profile of rapid recall of number facts. 

• To continue to monitor the teaching of White Rose. 

To ensure good or better progress is made by all pu pils in writing.  

• To ensure good or better progress is made from FS to Key Stage 1 and Key Stage 
1 to Key Stage 2. 

• To ensure 3 or more terms of progress are made per academic year. 

• To ensure PP children and children below ARE make accelerated progress yearly 
in order to bridge gaps. 

• To provide opportunities to raise the profile of phonics and spellings. 

 To embed the School’s Curriculum through opportunit ies for irresistible learning.  

• To ensure we have a vibrant, exciting and wider curriculum. 

• To ensure the progress of all foundation subjects are clearly monitored throughout 
school.  

• To ensure pupils are confident, resilient learners with a growth mindset.  

• To develop a climate of “Learning without Limits”. 

Signed:   Signed:  Helen Willott 
           
                               (School Adviser)                                                 (Headteacher) 

 
Date of publication:  6 December 2018  


