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Name of Governor: Michelle O’Neill 
Subject/Area: EYFS 
Staff Member: Victoria Harter 
Date of visit: 19th July 2018 

Focus of the visit 
To review the progress of Reception children over the academic year, as evidenced by school’s 
data. 
 
Link with the School Improvement Plan: 
Current specific focus on mathematics: 
14% GLD (Good Level of Development) Numbers; 23% GLD Shape, Space & Measure. 
 

Action Plan – discuss progress to date 
This cohort entered with low baseline scores, September 2017, with only 9% of children being at 
the expected level for their age group on reading, 37% for writing and 40% for numeracy. 
Of those not being at the expected level, a number were significantly below where they would be 
expected to be. 
In addition, 3 of the cohort are being supported through an EHCP, 1 of whom has severe 
behavioural issues and has recently left school for a more suitable learning environment. Although 
major improvements were made with this child, we would all agree that the manpower required 
for the child’s support, and the disruption to the general learning environment, was huge.  
2 further children have had SEN concern sheets completed. 1 child, EAL, came to school speaking 
only Italian (as did their parents). Major progress has been made with this child over the course of 
the year. 
Our target for GLD was 71%, a reduction from 80% the previous year. 
69% GLD was achieved. 
Although the figure itself is disappointing, considering the points made above, the progress made 
has been remarkable and is a credit to the professional determination of the EY practitioners. 
 
 

GreaterDepth/Challenge/More Able Pupils 
  
EAL child is more able and has shown strong progress this year. 
 
 
 

Future actions and Challenges 
Forward planning – there could be a significant impact on the year 3 class when the split classes 
are amalgamated unless significant improvement in standards has been achieved with the 
children, particularly those on EHCP. 
It is anticipated that the removal of the child with particular behavioural issues should assist 
greatly with the attention available for the remaining group. 
 
 



 

Governor Comments 
Whilst I understand the disappointment of the drop in this year’s GLD figure to 69%, I feel that, 
considering the year’s particular cohort this has been a strong result, missing our target by only 
2%. 
I also believe that the evaluation of the children is accurate and that the figure is therefore a true 
reflection of ability. 
My concern is the effect that one particular child with sever behavioural problems has had on the 
class as a whole. Whilst we pride ourselves on inclusivity there is a responsibility to the other 
children in the class to ensure their progress is not affected detrimentally. If this child had not 
spent the year with us, speaking to the class teacher we feel that GLD overall would have 
improved. 
 

Next Steps – do you need to feedback at FGB meeting? 
Governors need to be made aware of the slippage in GLD this year and the reasons. 
We also need to review the inclusivity policy, where it may be to the detriment of the cohort as a 
whole. 
 
 
 
 

 

 

 

 

Questions that could be covered during meeting 

 What are the standards like in this subject? 

Miss Harter and her team work to the very highest standards, as was evidenced in the EYFS 

moderation at the end of the academic year 16/17, which was glowing. 

This process also confirmed the accuracy in the EYFS scoring of the children, i.e. the 

development %s are accurate. 

GLD 2017/2018: Maths: numbers 14%, shapes space and measure 23%; reading 17%; writing 

8%. 

 How are standards tracked? 

EYFS profile has 17 Early Learning Goals. Each child is measured against these goals 

throughout the year as “emerging”, “expected” or “exceeding” the ELGs. 

Standards are tracked from baseline assessment at entry. Every child has a tracker sheet. At 

the end of year the assessed figures are added to the Lancashire tracker. 

Practically, progress has been recorded in learning journey booklets, with the majority of 

input being made by the class teachers. 



 

 

 

 What has been identified for improvement? 

Writing needs to be the focus for 2018/19. 

All children in September 2018 will spend the first 2 weeks of term attending half days in the 

reception classroom. Here they will be evaluated on an academic, physical and emotional 

basis. We have applied to trial the new baseline assessment process although this will only 

cover limited areas. Assessments will be contributed to by all EYFS practitioners and will be 

reviewed specifically by Reception and R/Y1 class teachers. 

Following these 2 weeks, the children will be split, with the more able children moving to 

R/Y1 class. Previously this split was based on the child’s age and this has not proved 

successful this year with older children in the year group not necessarily having the 

emotional maturity to deal with the split class. 

Reception class will also not automatically follow the Lancashire Curriculum as applicable to 

Y1. This will allow the Reception Class to develop themes more appropriate to 4 year olds. 

The “tapestry” system is to be used to record progress on line, instead of learning journey 

notebooks. This should allow all EYFS practitioners to make fuller contributions, not just the 

class teacher, and will allow for more digital media to be included, e.g. videos of the children 

demonstrating learning. This system was recommended during our moderation at the end of 

last year. 

 

 Are there any individuals/groups/Pupil Premium who are potentially not going to make 

progress? 

Pupil premium pupils are specifically monitored on a termly basis. 

2 Children remaining with EHCP and 2 children with SEN concern sheets. 

 Are there interventions in place? 

Daily interventions taking place, with additional staff members contributing as required, e.g. 

family learning mentor and SEN support. 


