
Curriculum and Staffing Committee 

Minutes of the meeting Tuesday 8th May 2018, 3.00pm. 

 

Present 

Mrs Helen Willott; Mrs Dawn Barnes; Mr James Newburn; Mrs Justine Allen; 

Mrs Michelle O’Neill; Reverend Ann Wood (observing). 

 

Dawn opened the meeting and asked Reverend Ann to lead us in prayer. 

 

1.Apologies 

Mrs. Kate Reddy; Mrs. Catherine Joyner. 

 

2.Minutes of the Previous Meeting 

Minutes of the meeting, 27th February 2018, were accepted as a true and accurate record. 

Dawn confirmed that, from the Autumn term, the minutes would be professionally recorded 

and thanked Michelle for her detailed minute taking this year. 

 

3.Matters Arising. 

i) Michelle reported that she had met with Mrs. Tracey Reams following the last curriculum 

meeting, to find out more about her role working with pupils qualifying for pupil premium. 

Tracey had explained the different individual and group strategies employed by her and how 

the impact on the emotional and social element of the children’s development is measured. 

Michelle confirmed that this is one half of the jigsaw which then needs to be matched with 

the class teacher’s academic interventions with these children. Progress overall is reviewed 

with Helen termly. 

Helen stated that, going forward, she would like a senior member of her team to take 

responsibility for the championing of both pupil premium and more able children. This 

should be able to move forward in the Autumn term. 

ii)Dawn asked about progress with a science visit from Professor Morton. 

James reported that Yr 5 children are visiting UCLAN science festival in June, in which 

Professor Morton is involved. Due to health and safety concerns it was considered more 

beneficial for the children to experience the particular learning objectives at UCLAN than for 

him to personally visit school. 

iii) Michelle requested that any individual reports linked to the curriculum minutes be placed 

on the Governor Portal, and therefore be available for all Governors’ perusal. 

 

4. Number on Roll check. 

Static at 229. 

 

5. Attendance. 

In line with national average: 96% 

 

6. Subject Leader Reports. 

Angela and Natalina delivered reports as head of KS1 & KS2 (see attached & on GP) 

Natalina’s report focused on monitoring of standards and Angela’s report on moderation. 

A set of Yr 2 and Yr 6 maths and writing books were brought in to the meeting for Governors 

to review. These books were from children who were exceeding, meeting, and below the 

expected standards for their year group. 

 

At the end of the presentations Dawn thanked both ladies for their time and detailed reports. 



 

 

 

7. SDP update on main priorities. 

Helen reported that the senior leaders had met once again to review maths teaching across 

school. It has been decided that school will adopt the White Rose maths scheme, which 

Natalina and Angela have been introduced to through their participation in the maths hub. 

Backed by LCC, White Rose teaches in blocks of 5 weeks, embedding the foundations of 

maths. Through different challenges set in class and open-ended tasks, a greater depth of 

understanding can be gained by the children. Visual images and blocks are used to help the 

children grasp fundamental concepts. 

Dawn questioned the cost of the project. Helen replied that it is free and that use of general 

resources already in the classroom, e.g. lego, is encouraged for the tasks. 

There is a textbook, “Maths, No Problem” which supports the teaching, a general supply of 

which is likely to cost in the region of £300. Cards, power point, strips of questions and 

problem sheets are also used but this will incur minimal cost. 

Helen, Natalina and Angela have drawn up a development plan for all teaching staff. Over a 

period of 6 weeks it covers the White Rose modelling and staff planning together for 

implementation. By September 2018 all staff will be able to individually plan for White Rose 

and Helen is hoping to see more creative planning for maths across the board. 

There is a maths week planned for the Autumn term. 

 

8. School Data Report. (See attached data) 

Helen reported specifically on EYFS, Year 2 and Year 6 data. 

 

EYFS. 

Targeted figure of 71% for GLD in summer 2018 will not be met. Currently 51% are on 

target. This has been a particularly difficult cohort with 3 children in the class currently on a 

EHC plan. 

In addition, splitting the children into Reception, R/Yr 1 by age has not been effective with 

some of the older children not displaying the maturity required for this setting. 

The government are proposing to bring baseline testing back for reception children from 

2020. All children will therefore be tested from reception through to year 6. There will be a 

pilot 2019, and we will apply to be part of this pilot. 

Helen therefore proposed not to split the new intake of reception children 2018 for the first 2 

weeks of term, i.e. whilst they will be attending for half a day. The children will be monitored 

over this period, with Victoria reviewing academic skills and Claire focusing on the 

emotional/social skills. The children can then be allocated to the most appropriate setting for 

them going forward. 

Baseline testing, and our pre-emptive approach to it, will be explained to parents at the new 

parents welcome evening, 17th May 2018. 

 

Yr 2. 

Positive figures with great progress having been made to date. 

We are within 1 or 2 children reaching GLD in reading, writing and maths and are confident 

of reaching GLD by the end of the academic year. 

 

 

 

 



Yr 6. 

GLD targets for reading and writing have already been exceeded this year, with maths target 

within reach. There is a positive feeling towards the forthcoming SATs, to show the progress 

that has been made. 

 

9. Progress – Pupil Premium & Greater Depth. 

Helen stated that a member of staff is to be delegated responsibility for the areas of pupil 

premium and greater depth. This will be confirmed following the appointment of the new 

Deputy Head. 

 

Following a question from Michelle, Helen confirmed that the pupil premium forms will be 

available for new families to complete at new parents’ evening, 17th May 2018. 

 

10. Governor for More Able. 

Further to the recent governor self-evaluation meeting, it has been agreed that the link 

governor for maths, English and science, will also be responsible for reviewing progress of 

the more able children in these areas. 

 

11.ROSE update. 

Helen informed the committee that the ROSE format has changed once again. The new 

format will be launched at the Head Teacher’s forum in June 2018, and Helen will cascade 

this at the curriculum meeting in the Autumn term. 

 

12. Staffing. 

Helen has received 2 requests from members of staff for reduced hours. 

Mrs. Gina Borman who currently works 14.5 hours per week as a TA and within the school 

office, wishes to reduce to 14 hours, to finish at 4.30pm rather than 5pm on a Friday. Helen 

feels that this reduction can be absorbed and was agreed by the committee. 

Mrs Alison Wheeldon, currently a TA in Reception class wishes to reduce her working week 

from 5 full days to 4 full days. 

Mrs Wheeldon’s husband has recently been seriously ill. He still requires hospital visits 1 day 

per week for which school is allowing Mrs Wheeldon to take unpaid leave to facilitate. 

The concern raised by the committee is that the day requested by Mrs Wheldon not to work is 

a Friday, which is the day also not worked by the Reception class teacher. Both Helen and the 

committee are concerned at the disruption that this would cause to the children, especially in 

the current class which already has so many issues. It was suggested that, it may be possible 

to accommodate the request if Mrs Wheeldon worked in a different class but once again, a 

switch would not be possible prior to the end of this academic year in order for the Reception 

environment to be kept as stable as possible. 

The committee reviewed the flexible working policy. 

It was decided that a meeting should be held between Helen, James and Mrs. Wheeldon to 

discuss these concerns and discover whether the application could proceed from September 

2018 onwards. 

 

Miss Chantelle Bradshaw is due to go on maternity leave from September 2018. Helen would 

like to fill this 2 days per week vacancy by using Mrs. Caroline Bridge, who is known to 

school, on a supply basis. This was agreed by the committee. 

 

It is also necessary for school to recruit a morning TA for a prospective Reception child who 

already has a EHC plan in place. 



In addition we have been informed that a child with Downs Syndrome has been allocated a 

place from the reserve list and will be joining us in Reception from September.  The child 

will require 1-2-1 assistance. LCC have offered increased funding of £2,000 pro-rata’d for 1 

term, to assist in the funding for provision for the child, but this will still leave school with an 

overall deficit to find of c£12,000. The committee expressed grave concern at this with 

current budgets being so tight. The committee was concerned that the majority of children 

would suffer from a curriculum resource point of view, e.g. new maths books, if funding was 

re-directed to assist the few with specific needs. 

 

It was agreed that this issue should also be raised at the upcoming finance meeting. 

 

13. A.O.B. 

None. 

 

14. Date of Next Meeting. 

T.B.A. 

 

Dawn thanked everyone for their attendance and input and the meeting closed at 4.30pm. 

 

 


