
   STEPS TO JOIN OUR MATER ECCLESIAE FAMILY 
 
You will be guided through these steps by our Mater Ecclesiae 
Conversion project management team.  
 

 

 

 

 

 

Step 1: Academy Ready checklist 

Step 2: Consultation Process 

Step 3: Regional Director - Board application 

Step 4: Due Diligence 

Step 5: TUPE Process 

Step 6: Land and Legal checks 

Step 7: Commercial Transfer Agreement 

and Supplemental Funding Agreement (SFA) 

Step 9: Pre-opening actions 

Step 10: Academy conversion achieved 


