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Behaviour Policy
Introduction

At Meanwood Primary School, we believe that promoting good behaviour is the responsibility of all staff, working in partnership with parents.  Our policy is based on the principles of positive behaviour management. We aim to recognise and reward good behaviour.
Principles

Meanwood’s approach is based upon the Webster Stratton behaviour management system which covers three strands – staff, children and parents.   From Nursery to Year 2 children are taught effective strategies for managing their own behaviour through weekly class lessons. From Year 3 to Year 6 this work is followed up in personal development lessons throughout the curriculum and assemblies.  For children who need additional support we have a Learning Mentor who supports individual children or small groups from Y1 to Y6 either in the classroom or the playground. Staff can minimise the potential for inappropriate behaviour by ensuring routines and expectations are well established and clear to their class.  Children need to be reminded of rules and expectations regularly and positively.  It is important to be pro-active rather than re-active; anticipating and avoiding inappropriate behaviour is better than waiting for bad behaviour.  
The school offers support to parents with behaviour management, either through small group courses or 1:1 support from the learning mentor. 
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School Rules
The school rules are:

· Always try your best

· Behave safely

· Listen to others

· Be a good friend 
· Treat everyone with respect

Whole school reward systems

Recognising and rewarding good behaviour is the most fundamental part of our policy.  We believe that praise needs to be immediate and explicit, saying what the child has done well.  We believe that all children crave attention and that if they can’t get it by ‘being good’ then they will try to get it by misbehaving.
Children receive class dojos for good behaviour, and when a set number of dojos has been awarded, that child receives a certificate or badge, according to the number achieved.
Each teacher selects a “Star of the Week” to receive a certificate in Friday assembly.  
Staff can reward good behaviour of the class as a whole by awarding tokens such as ‘Dina disks’ in KS1 or ‘marbles’ in KS2.  When a set number of tokens have been earned then a whole class reward is given.  Teachers should aim to make these treats fairly regular – eg every 2 to 3 weeks for half an hour.  Once marbles are given, they should not be taken away.  All children are included in the marble treat as they have all contributed to collecting the marbles. 
A range of other rewards may be given for good behaviour.  Some examples are:

· Attention for good behaviour – eye contact, smiling, thumbs up and other non verbal strategies

· Stickers

· Special responsibilities – being a monitor or helper as a treat for good behaviour

· Being chosen as “Star of the Day” in class
· Notes or phonecalls home to parents

· Send the child to another teacher or a member of SLT to be praised

· Name on green traffic light / superstar board
Addressing inappropriate behaviour

To respond to inappropriate behaviour, staff use the following strategies:

· Praise others – repeat the request by explicitly praising another child, “Well done, Ali, you’ve put your book away.”

· Proximal praise – Praise the child nearest to the child whose behaviour needs to be modified.

· Tactical ignoring – Decide if the behaviour needs to be addressed immediately or could it be dealt with later with less disruption to the flow of the lesson?

· Non-verbal messages – “the look,” arms folded, finger on lips, move to stand near the child or children whose behaviour you want to influence.

· Modelling – use of teacher, support staff and other children as role models.

· Whispering – By lowering your voice, children have to be quiet to hear you and this can produce a calmer atmosphere where children are more compliant.

· Description of reality, “Ali, you are talking.”

· Simple direction, “Ali, put your book down, thank you.”  (Using “thank you” rather than “please” assumes compliance rather than making a request.)

· Rule reminder, “In our school, we are kind to other people.”

· Question and feedback, “What’s going on at this table?”

· Expressing disappointment or disapproval, “I’m disappointed that you…”

· Timed task.  Aim for a “win, win” situation.  Consider how much work you would be happy with and how much can the child reasonably achieve, “I’d like you to write 3 sentences before playtime.”

· Using humour (beware of using humour or sarcasm; some children will not understand your intention or language, whilst for others this will be an effective way of diffusing potential conflict.)

· Blocking or assertive statements.  The broken record technique - repeat the instruction calmly, “I’ve asked you to put your book away.  Put your book away. Put your book away then we can get on with the lesson.” 

· Choices and consequences, “You can move seats now or your name will go on the traffic lights, it’s your choice.”  Allow “take up time”; move away so that you don’t set up a confrontation and give the child the opportunity to comply within a reasonable timeframe so that they don’t have to lose face in front of their peers.  

· Move the child to sit alone in class.  Try to make this positive, “I’d like you to sit here and think about your behaviour for two minutes so that when you come back to your place you’re ready to be a superstar again.”

Consequences for misbehaviour

Each classroom from Reception to Y6 has a traffic light card. A child will be first given a verbal warning and the teacher or TA may have already used one of the strategies above to address the child’s behaviour. The child’s name is first put on amber, then after another verbal warning can be moved to red. If a child is moved onto red, they move from their own classroom to a paired classroom to work until the teacher feels the child is ready to participate properly in their own class without causing disruption. Teaching staff will contact parents to inform them of their child’s inappropriate behaviour in order to secure good home/school links to jointly address any issues. Children who demonstrate an improvement to their behaviour during the lesson can have their names moved back from red to amber, amber to green.  The aim of the traffic lights is to secure the best possible behaviour and attitudes to learning in the classroom.  Red behaviours are recorded on CPOMs by the staff member addressing the issue in order to monitor the child’s behaviour.
Children misbehaving at playtimes are given a couple of minutes time out to calm down and think about their behaviour.  In KS2 names are recorded in the time out book which is monitored weekly to identify any children where consideration needs to be given at this stage to whether a child needs a behaviour plan related to playground behaviour or any other differentiated provision or support to address and improve their behaviour such as being restricted to playing in the “special play area” in KS2, where they are closely supervised and are not allowed to play on the sports courts.  This will be time limited and reviewed. Any severe misbehaviour at lunchtimes will result in the child being brought into school immediately to calm down, complete a reflection sheet and then resolve the issue with an appropriate form of restorative justice. The behaviour will be recorded on CPOMs by the adult addressing the issue in order for behaviour to be monitored.
For severe misbehaviour an immediate internal exclusion with the head teacher or deputy head teacher will be issued, the length of which will depend on the severity of the behaviour and the response from the child. The head teacher or deputy head teacher will contact parents to inform them of their child’s inappropriate behaviour and the internal exclusion in order to secure good home/school links to jointly address any issues. The behaviour will be recorded on CPOMs by the adult addressing the issue in order for behaviour to be monitored.
For very serious or persistent misbehaviour, fixed term exclusion will be considered.  This may be used as a sanction for a single extreme incident, such as violence against a member of staff, or where all other possible sanctions and strategies have been exhausted and the child’s behaviour is still a significant concern.  Permanent exclusion will be considered if a child is repeatedly endangering the safety of staff and pupils or is disrupting the education or welfare of others.

Special Educational Needs

High quality teaching and a range of inclusive classroom organisation and teaching strategies lead to good behaviour for the vast majority of pupils.  If concerns are identified about a child’s behaviour, the SENCo will support the class teacher in identifying any underlying causes for the child’s difficulties, she may observe and assess the child and may make referrals to other services if required.  Parents will also be involved at this stage. Sometimes behavioural difficulties in class point to a need for further academic support; this will be addressed through class provision mapping.  Children with autism or similar needs who have difficulty coping with the playground at lunchtime are able to go into the Treehouse.

Safeguarding

School staff will also consider whether misbehaviour may be linked to a child suffering, or being at risk of suffering significant harm.  In this case, the school will follow our safeguarding policy.

Working with parents and other agencies

We are committed to working closely with parents to address children’s behavioural needs.  Initially, class teachers will liaise with parents if there are concerns about a child’s behaviour.  Depending on the severity of the incidents, the headteacher will ask parents to attend a meeting to discuss their child’s behaviour.  If appropriate, the school’s family worker will also attend this meeting.  If appropriate, a CAF assessment may be carried out to facilitate sharing information about the child’s wider needs and to access any other support which may be needed.  Learning Mentors and the school’s Family Worker are available to support individual parents with behaviour management, including setting up and monitoring the impact of home/school behaviour charts.  The school will also work closely with any other agencies supporting the family, such as Child and Family Support or Children’s Social Care, in order to facilitate a joined up approach to meeting the child’s behavioural needs.  If concerns are raised relating to a child’s behaviour in the community, a referral to the Youth Offending Team prevention service will be discussed with parents.  
Learning Mentor
Meanwood has a Learning Mentor. Staff can make requests for learning mentor support through the Inclusion Leader who will prioritise which children the learning mentor will work with.  The Learning Mentor works closely with classroom staff to support children in class and on the playground to overcome barriers to their learning.
The nature of the work done by learning mentor will depend on the individual needs of the child.  Some children benefit from building good relationships with other children, who act as positive role models.  Other children gain from one-to-one work with a learning mentor, or on building links between home and school through the involvement of a child’s parent or parents in the sessions.  
Physical Intervention Policy

If a child’s behaviour poses a significant risk, such as a significant risk of injury to themselves, another child or an adult, staff will follow the school’s physical intervention policy.
Pupils’ conduct outside the school gates

Any concerns about children’s behaviour outside school premises are shared with parents and if appropriate, referrals to other agencies such as the Youth Offending Service, are offered.  
Malicious accusations against staff

Disciplinary action will be taken against pupils who are found to have made malicious accusations against school staff.  Depending on the severity this could be an internal exclusion or an exclusion from school.

Review of policy

The standard of behaviour in school is monitored through:

· Lesson observations and other monitoring by senior staff
· Number of class dojos issued each half term
· Physical intervention records
· Pupil exclusions

· Racist incidents and bullying incidents which are reported termly to the LA
· Behaviour incidents recorded on CPOMs
Links with other policies

· Anti-bullying

· Inclusion

· Searching, Screening and Confiscation

· Physical intervention policy

· Safeguarding policy
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The attention principle, building relationships (lots of this), good quality provision





Rewards, specific labelled praise





Clear boundaries and routines


Behaviour strategies actively taught.





Ignoring & other strategies for minor disruptions





Educational Psychologist / CAF / behaviour plan/ Support from SLT & SENCo / Sanctions / consequences - time out, red & blue behaviours – internal exclusions





External Exclusion


(Last resort when all other strategies have been unsuccessful) 





Consistency 
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