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Micklefield C of E Primary School  

Pupil Premium Strategy Statement 2021-2024 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils. It 
outlines our pupil premium strategy, how we intend to spend the funding in this academic year and 
the effect that last year’s spending of pupil premium had within our school.  

 School Overview 

Detail Data 

School name Micklefield CE (VC) Primary School 

Number of pupils in school  68 

Proportion (%) of pupil premium eligible pupils 19% 

Academic year/years that our current pupil 
premium strategy plan covers  

2021–2022, 2022–2023, 2023–2024  

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Emma Cook 

Pupil premium lead Caroline Loring 

Governor / Trustee lead Alison Smith 

 Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £21, 520 

Recovery premium funding allocation this academic year £1, 750 

Pupil premium funding carried forward from previous years  

(enter £0 if not applicable) 

£0 

Total budget for this academic year 

 

£23, 270 
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 Part A: Pupil Premium Strategy Plan 

 Statement of Intent 
 

Our intention is that all pupils, irrespective of their background or the challenges that they 

face, make at least good progress and achieve highly across all subject areas. The focus of 

our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including 

maintaining at least good progress for those who are already high attainers. 

Common barriers to learning for disadvantaged children can be less support at home; 

underdeveloped language and communication skills; lack of confidence; behavioural 

difficulties; attendance and punctuality issues and complex family situations. 

Our ultimate objectives are: 

 To narrow the attainment gap between disadvantaged and non-disadvantaged pupils 

in reading, writing and maths 

 For all disadvantaged pupils in school to make or exceed nationally expected 

progress  

 Adopt a whole-school approach in which all staff take responsibility for disadvantaged 

pupils’ outcomes and raise their expectations of what they can achieve. 

High-quality teaching is at the heart of our approach, and support will be responsive to 

individual needs, rooted in robust diagnostic assessment. 

 Challenges 

 This details the key challenges to achievement that we have identified among our disadvantaged 
  pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments show that the attainment of our disadvantaged pupils is well 
below national expectations in reading, writing and maths. 

2 Data analysis shows that progress for our disadvantaged pupils is well below 
the expected rates in reading, writing and maths. 

3 Attendance data shows that attendance and punctuality for our 
disadvantaged pupils is lower than that of non-disadvantaged pupils. 

4 Behaviour logs and observations show that there are frequent behavioural 
difficulties with a core group of our disadvantaged children. 
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved outcomes in reading Disadvantaged pupils will achieve national average 
progress scores at the end of KS2 

Improved outcomes in writing Disadvantaged pupils will achieve national average 
progress scores at the end of KS2 

Improved outcomes in maths Disadvantaged pupils will achieve national average 
progress scores at the end of KS2 

Improved attendance and punctuality for our 
disadvantaged pupils  

Disadvantaged pupils will have an overall attendance 
rate in line with national 

Improved behaviour  Reduction of incidents recorded on our ABC logs 
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Activity in this academic year 2021-2022 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above 

Teaching  
Budgeted cost: £10, 970 

Activity Evidence that supports this approach Challenge   

Purchase of standardised 
diagnostic assessments. 

Education Endowment Foundation Individualised 
Instruction 

Standardised tests can provide reliable insight 
into the specific strengths and weaknesses of 
pupils to help ensure the receive correct 
additional support through interventions or 
teacher instruction. 

 

1, 2 

Purchase of oral language 
interventions to support 
consolidating understanding and 
extending vocabulary – Word 
Aware and colourful semantics 

Education Endowment Foundation - Oral 
language intervention 

Oral language approaches can have a high 
impact of pupil outcomes with regard to 
language development. 
 

1, 2 

Full-time Teaching Assistant has 
been deployed in our KS2 class 
(42% of the class are 
disadvantaged) We have used 
some of our funding to create a 
full-time TA post. 

 

Teaching assistants can provide a large positive 
impact on learner outcomes. 

 

1, 2 

Training and purchase of DfE 
validated Synthetic Phonics 
programme (Little Wandle) to 
ensure stronger phonics 
teaching and interventions for all 
pupils. 

Purchase of teaching materials 
and new reading books, which 
are fully decodable to match 
teaching sequence and ensure 
fidelity to the approach.  

 

 

Education Endowment Foundation - Phonics 

Phonics approaches have a strong evidence 
base that indicates a positive impact on the 
accuracy of word reading, particularly for 
disadvantaged pupils. 

 

1, 2 

 

Targeted academic support   

Budgeted cost: £1,800 

Activity Evidence that supports this approach Challenge  

Engaging with the National Tutoring 
Programme to provide reading tuition 
to our disadvantaged children in KS2 
and those whose education has been 
impacted by the pandemic 

Education Endowment Foundation - small 
group tuition 
 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 

1, 2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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to support low-attaining pupils, or those 
falling behind. 

 
 

 

Wider strategies  

Budgeted cost: £10,500 

Activity Evidence that supports this 
approach 

Challenge  

Behaviour interventions for our 
disadvantaged pupils to support 
with SEMH needs, including weekly 
groups delivered through Cluster 
support; alternative provision and 
the purchase of a Safe Space. 

 

Targeted interventions can have positive 
overall effects on pupil behaviour and  
well-being. 

Education Endowment Foundation - 
behaviour interventions 

4 

Purchase of rewards to support 
and promote improving attendance 
and punctuality. 

 

The DfE guidance has been informed by 
engagement with schools that have 
significantly reduced levels of absence and 
persistent absence. 

3 

 

Total budgeted cost: £23,270  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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  Part B: Review of outcomes in the previous academic year 

   Pupil premium strategy outcomes 

   This details the impact that our pupil premium activity had on pupils in 2020 to 2021  

Our internal assessments during 2020 - 2021 showed that the performance of our 
disadvantaged children was lower than in previous years. We believe that this was largely 
due to the impact of the Covid pandemic, which caused disruption on a large scale to our 
learners. 

As evidenced in schools throughout the country, school closure was most detrimental to 
our disadvantaged pupils, as they were not able to benefit from the targeted interventions 
to the degree we had intended.  

After a monitoring visit in February 2021, Ofsted reported that leaders and those 
responsible for governance were taking effective action to provide education in the current 
circumstances. 

Pupil behaviour, well-being and mental health were significantly impacted last year. The 
impact was particularly acute for our disadvantaged pupils. Pupil premium funding was 
used largely to provide well-being support for pupils; to provide targeted intervention where 
required and to employ a teacher two mornings per week to provide 1:1 support and tuition 
for reading in Early Years and KS1. 

 

 
 


