 Pupil Premium Strategy 2020 -2021
	Summary information 

	School
	Milton CE Primary Academy

	Academic Year
	2020/21
	Total PP budget
	£39005
	Date of most recent PP Review
	Oct 2020

	Total number of pupils
	381
	Number of pupils eligible for PP
	29
	Date for next internal review of this strategy
	July 2021



	Barriers to future attainment (for pupils eligible for PP, including high ability)

	In-school barriers

	Gaps in basic skills and prior learning.

	Pupil’s language skills and poor spelling due to lack of reading exposure.

	A number of PP children have a range of social and emotional difficulties which are affecting their readiness to learn.

	External barriers

	Lack of regular routines including regular reading, homework and spellings and lack of correct equipment/resources.

	Attendance of some PP children (attendance of PP children is 73.4%)



	i.Quality of teaching for all 
	
	

	Chosen action/approach
	Amount allocated
	Desired outcome

	To deliver the Sounds Write linguistic phonics programme to pupils Yr R-3

Sounds Write training for PP TAs.
	£1000
	To improve the reading and spelling skills of PP children.
To increase confidence and fluency within targeted children.


	To use online Maths programmes to support learning at home and within school – Mathletics and Rock Star Times Tables. 

	£1600
	To improve rates of progress for pupils eligible for PP in Maths.
To provide an opportunity for disadvantaged pupils that parents may not be able to finance, thus giving equality of opportunity to all students

	To continue to develop use of ‘Zones of Regulation’ throughout the school helping children to identify and control their emotions.
To purchase any supporting materials and resources.
	£300
	To protect and enhance the social and emotional wellbeing of vulnerable children.
To establish and implement clear and consistent practices, which are designed to address difficulties.



	ii. Targeted support
	
	Desired outcome

	Chosen action/approach
	Amount allocated
	

	Deployment of teacher and teaching assistants to work on targets from the children’s APDR, grouping children wherever possible.

Strategies used are booster groups for Year 6 precision teaching, Speech and language, Sounds Write interventions, Word Aware, Rising Stars Maths interventions, ERT.

Use of National Tutoring Programme to tutor children in key areas.  
	£23,000



£999 (Rising Stars Maths intervention purchased)



£1,270
	To improve rates of progress for pupils eligible for PP in Maths and English.

To revise and rehearse basic key skills. 

Targeted disadvantaged children to make accelerated progress and narrow the gap in Maths and English. 

To improve the proportion of disadvantaged pupils that achieve at least the expected standard by the end of KS2.

	Counselling sessions for children with social and emotional needs. 

Well-being groups led by TAs.
e.g. Bucket Therapy, Emotional Regulation,
Zones of Regulation,
Nurturing Lunchtimes,
Lego Therapy
Lunch time drop in session.
	£7500
	To protect and enhance the social and emotional wellbeing of vulnerable children.

To identify at the earliest opportunity children who require support with their social and emotional needs.

To address issues appropriately and consistently. 

To provide a safe place for children to express their emotions.







	iii. Other approaches
	
	

	Chosen approach/action
	Amount allocated
	Desired outcome

	Support for educational visits (day trips and residential) and attendance at extra-curricular clubs. 
TA will offer coaching/support to any PP child who wishes to run for School Council, Eco Council or be Playground leaders.

	£1786
	To ensure equality of opportunity for children across the school.  
PP children have access to a wide range of extra-curricular activities. 
To support the promotion of good attendance for targeted pupils. 
To develop life skills of team work, communication and resilience in all pupils.
To build aspirations in all pupils by providing experiences of the wider world, and enabling them to develop important characteristics and virtues. 
To increase disadvantaged children’s cultural capital by attending a variety of places.  


	To train the PP champions to ensure they have up-to-date knowledge and give time to liaise with relevant staff.
	£800
	PPCs to have an up to date knowledge of PP. 
PPCs to ensure PP children are receiving support for their pastoral, social and academic needs. 


	Provision of resources including school uniform and PE Kit.
	£500
	To ensure all disadvantaged children are able to attend school wearing the appropriate uniform and are able to access PE lessons. 

	School Milk Project
	£250
	To protect and enhance the social and emotional wellbeing of vulnerable children.

	Provision of laptops, broadband and data sim cards.

Communication from school to ensure that parents/Carers are aware of what support is available. 

Regular communication between teachers, pupils and parents/carers via Tapestry.
	






	To ensure all children can access remote learning in the event of a national or local lockdown. 



