EAL POLICY

Rationale
At Moat Community College, we believe that all staff and students have the right to work in a safe, courteous,
stimulating and happy environment, conducive to effective learning for all. We are all entitled to strive towards

“Maximising Our Achievements Together”. Every member of the school community has a responsibility to develop

student potential and everyone has the right to feel valued and respected.

We believe that the development of student potential should be a partnership between home and college and we

will try to make this partnership as effective as possible. In all aspects of our work, we recognise that all students

are individuals with different backgrounds and abilities, and that any actions/interventions we put in place should

support the growth of the individual.

Aims

This policy aims to specifically support.

‘all pupils who use or have access to more than one language at home or at school — it does not necessarily imply

full fluency in both or all languages’ (DfES 2003).

It aims to:

Welcome and value the cultural and linguistic experiences that these students bring to the college.
Implement strategies across the college which help these students to access the curriculum.

Develop English language skills so they can fulfil their potential.

Recognise that EAL students who may seem fluent still deserve some intervention.

Ensure that they are effectively prepared for the opportunities, responsibilities and experiences of life
in British society.

To promote the understanding that limited English does not reflect a lack of ability or lack of literacy
in the mother tongue.

To promote the understanding that EAL is not the same as SEN.

To promote the ethos that language development is the responsibility of all staff.

Strategies

* Regular training of staff to ‘buy in’ to the immersion principle for new to English students and to
recognise that for many students there will be an initial ’silent period’.

* Regular training of staff to give them classroom strategies for EAL students

* To employ EAL specialists to provide structured intervention and mainstream support.

* To employ EAL specialists to provide specific language-based intervention through withdrawal.

* To employ staff who can offer more than one language.

* To provide resources to support language acquisition.



* To be committed to contacting parents/carers in an accessible manner where possible.

Monitoring and evaluation

All staff are expected to track the progress of their students. The Head of Department has specific
responsibility to look for underachievers and implement targeted interventions. Where students have no
baseline data at KS2, the college will use CATs tests to find out more about the student’s potential. This
will be shared with all teaching staff. The Head of Department will also track pastoral related data
(attendance, rewards and sanctions).

As a school we record the proficiency of students English acquisition on SIM’s through the DFE EAL
categories as set out in February 2020, and shown below.

English proficiency

A: New to English: May use first language for learning and other purposes. May remain completely silent in
the classroom. May be copying/repeating some words or phrases. May understand some everyday
expressions in English but may have minimal or no literacy in English. Needs a considerable amount of EAL
support.

B: Early acquisition: May follow day-to-day social communication in English and participate in learning
activities with support. Beginning to use spoken English for social purposes. May understand simple
instructions and can follow narrative/accounts with visual support. May have developed some skills in reading
and writing. May have become familiar with some subject specific vocabulary. Still needs a significant amount
of EAL support to access the curriculum.

C: Developing competence: May participate in learning activities with increasing independence. Able to
express self orally in English, but structural inaccuracies are still apparent. Literacy will require ongoing
support, particularly for understanding text and writing. May be able to follow abstract concepts and more
complex written English. Requires ongoing EAL support to access the curriculum fully.

D: Competent: Oral English will be developing well, enabling successful engagement in activities across the
curriculum. Can read and understand a wide variety of texts. Written English may lack complexity and contain
occasional evidence of errors in structure. Needs some support to access subtle nuances of meaning, to refine
English usage, and to develop abstract vocabulary. Needs some/occasional EAL support to access complex
curriculum material and tasks.

E: Fluent: Can operate across the curriculum to a level of competence equivalent to that of a pupil who uses
English as his/her first language. Operates without EAL support across the curriculum.

N: Not Yet Assessed is also available for use where the school has not yet had time to assess proficiency.

Linked policies:

Behaviour policy

Medical policy

Child Protection policy

SEND policy

Teaching and Learning policy.

Equality and Diversity statement
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