Moat Community College
OCR GCSE Business (J204)
Three-Year Curriculum Implementation Plan (Years 9–11)
	Area
	Year 9 – Foundations
	Year 10 – Development
	Year 11 – Mastery & Examination

	Curriculum Intent
	Introduce enterprise and business concepts.
	Develop understanding of business functions and decision-making.
	Develop strategic thinking, evaluation and examination expertise.

	Core Curriculum Content
	Business activity; Enterprise; Ownership; Marketing basics
	Marketing; Operations; HR; Finance; Growth
	External influences; Synoptic decisions; Exam prep; Revision

	Knowledge Development
	Secure key terminology and concepts.
	Apply knowledge to business scenarios.
	Connect all specification areas to evaluate decisions.

	Teaching Approaches
	Explicit instruction; retrieval; dual coding; case studies
	Simulations; collaborative learning; financial modelling
	Walking-talking mocks; live modelling; revision workshops

	Adaptive Teaching
	Vocabulary; scaffolds; modelling
	Guided practice; challenge; targeted questioning
	Personalised intervention; exam scaffolds

	Literacy
	Business vocabulary; paragraph writing
	Analytical writing; justification
	Evaluative writing; exam responses

	Numeracy
	Revenue; costs; profit; percentages
	Break-even; cash flow; ARR
	Financial interpretation and synoptic analysis

	Assessment
	Quizzes; case studies; unit tests
	Unit assessments; mock exam
	Full OCR papers; QLA; intervention

	Retrieval
	Weekly quizzes; flashcards
	Interleaving; spiral review
	Daily retrieval; past papers

	Homework
	Knowledge organisers; business news
	OCR questions; research
	Past papers; personalised revision

	Careers
	Entrepreneurship; Retail; Marketing
	Finance; HR; Operations
	A Levels; Apprenticeships; Careers

	Enrichment
	Enterprise Challenge
	Business visits; Employer talks
	Guest speakers; Careers Week

	British Values
	Responsibility and enterprise
	Ethics; Rule of Law
	CSR; Global citizenship

	Technology
	Online research; quizzes
	Spreadsheets; simulations
	Online revision resources

	Quality Assurance
	Learning walks; moderation
	Department review; student voice
	Mock analysis; curriculum review

	Success Measures
	Explain business concepts confidently.
	Apply and analyse effectively.
	Achieve strong OCR GCSE outcomes.


Whole Curriculum Strategies
	Strategy
	Implementation Across Years 9–11

	Vocabulary
	Explicit teaching of Tier 2 and Tier 3 vocabulary in every lesson.

	Adaptive Teaching
	High expectations with scaffolding and stretch.

	Retrieval Practice
	Every lesson begins with retrieval and spaced review.

	Assessment for Learning
	Cold calling, mini-whiteboards, hinge questions and exit tickets.

	Homework
	Weekly retrieval, OCR questions and business news.

	Careers
	Careers linked to every curriculum unit.

	Reading
	Current business articles and case studies.

	Numeracy
	Financial calculations embedded throughout.


Curriculum Impact
Explain business concepts using accurate terminology.
Apply knowledge confidently to unfamiliar scenarios.
Analyse financial and qualitative business information.
Evaluate business decisions using evidence.
Demonstrate commercial awareness and financial literacy.
Progress successfully to further education or employment.
