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 Up to 5 Members  
 

Trustees 
 

Finance, Audit, HR and 
Pay Committee 

CEO 
CFO / HOO 

Trustees 

 

Local Governing Body X 2 
Chair of Local Governors appointed by the Trustees  

Chair of the Academy Forum (Headteacher) 
2 Local Parent Governors 

CEO 

Cluster Governing Body X 3 
Chair of Local Governors appointed by the Trustees  

 Chair of the Academy Forum (Headteacher) 
2 Local Parent Governors 

CEO 

Executive Leadership 
Team 

CEO 
Executive Headteachers 

HOO / CFO 
 
 

 

Pupil Achievement and 
Wellbeing Committee 

CEO 
Trustees 

Assessment Lead 

 

Parent Forum 
Headteacher, Chair 
Open to all parents 

Link Parent Governor 

Parent Forum 
Headteacher, Chair 
Open to all parents 

Link Parent Governor 


