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NET ACADEMIES TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their Annual Report together with the financial statements and auditor’s report of
NET Academies Trust (also referred to as “the Charitable Company” or “the Trust”) for the year 1
September 2023 to 31 August 2024. The Annual Report serves the purposes of both a Trustees’ Report,
a Directors’ Report and a strategic report under company law.

The Trust operates a Multi Academy Trust for pupils aged 3 to 11 for schools in Essex. It has a pupil
capacity of 2,205 (excluding Nursery) and a roll of 2,162 in the autumn 2024 census.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a Company limited by guarantee and an exempt Charity. The Charitable Company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of NET Academies Trust are also the Directors of the Charitable Company for the purposes of
Company law.

Details of the Trustees who served during the year, and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ Liability

Each Member of the Charitable Company undertakes to contribute to the assets of the Charitable Company
in the event of it being wound up while they are a Member, or within one year after they cease to be a
Member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a Member.

Trustees’ Indemnities

The Trust has opted into the Department for Education's risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and officers
indemnity element from the overall cost of the RPA scheme membership.

Method of Recruitment and Appointment or Election of Trustees

TheBoard orMembers identify potential new Trustees, ensuring that the skills and experience of new Trustees
complement those of existing Board members. New Trustees are recommended for Board or Member
approval.

The Articles of Association require that the number of Trustees shall be notless than three (unless otherwise
determined by ordinary resolution) and shall not be subject to any maximum.

The Trust shall have the following Trustees:

e Up tofive Trustees appointed by the Members
e  The Chief Executive Officer appointed by the Members, if they agree to act
e  Co-opted Trustees appointed bythe Trustees.

Recruitment of Trustees normally includes advertising on governance websites; cover letters are sent to or
solicited by Trustees. The Trust Board review the cover letters and shortlist for interview. Following
interviews, the interviewer will propose to the Board/Member the candidate/s to be approved at the next
Board/Member meeting.
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NET ACADEMIES TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

Policies and Procedures Adopted for the Induction and Training of Trustees
Thetrainingandinduction provided for new Trustees is dependent on existing experience, although a general
overview of the organisation and functions is provided in all cases. Where necessary, induction and training
will beprovided onallmatters pertaining tothe Trust’s operation, inparticular to educational, legal andfinancial
matters. Training requirements are subject to on-going review.

Organisational Structure
NET Academies Trust is a Multi-Academy Trust.

There is a clear management structure to control the way the Trust is run. The structure consists of the
Trustees, an executive team of officers and currently six Academies.

The Trustees areresponsible for setting general policy, adopting, and monitoring an annual plan and budget,
and making strategicdecisions concerning the direction ofthe Trust.

The executive team, led by the Accounting Officer, control the Trust at management level, implementing the
policies laid down by the Trustees and reporting back to them. An Executive Leadership Group consisting of
the CEO, Heads of School with Trust responsibilities and COO meet monthly. The purpose of this group is to
facilitate the collaboration and contribution of NET Academies' Executive Team towards the overall
management and development of the Trust.

The Academies are grouped into two cluster governing bodies, one for Abbotsweld and Jerounds, one for
Latton Green, Longwood and Katherines Primary Academies. A separate governing body has been
established for Waltham Holy Cross Primary Academy. At individual Academy level there are Academy
Forums where parent, staff and local community views can be gathered and information shared. The
Governing Bodies exercise local control via the Terms of Reference delegated from the Board of Trustees.
The composition of the Governing Bodies is determined by the Trust and reflects key stakeholders of the
Trustintheirmembership. The activity of their meetings isreported to the Board of Trustees each term.

Little Lattons Nursery Limited is incorporated as a wholly owned trading subsidiary of the Trust. It is a
private company limited by shares and incorporated with Company Number 13425682. NET Academies
Trust is the sole shareholder and register holder of one fully paid share of £1 in the Capital of the Company.
Little Lattons Nursery Limited has a separate Board of Directors in line with its Articles of Association. The
Trustees of NET Academies Trust are not Directors of Little Lattons Nursery Limited. Little Lattons Nursery
Limited is a private day-care nursery for children aged up to 5 years old, which is in line with the Trust's
object to provide educational facilities and services to those of all ages and the wider community for the
public benefit.

Arrangements for setting pay and remuneration of Key Management Personnel

The Key Management Personnel of the school are considered to be the Trustees and Executive Leadership
Team as listed on pages 1 and 2.

The arrangements for setting pay and remuneration of Key Management Personnel are detailed in the Trust
Scheme of Delegation. Where available relevant national pay-scales, School Teachers Pay and Conditions
document (STPCD) and the Trust Pay Policy are adhered to. Pay and remuneration of senior central staff,
Executive Headteachers and Headteachers is set and reviewed by the Finance, Audit & Risk, HR and Pay
Committee, with recommendations as part of the annual cycle of Performance Management.

Trustees are not remunerated for their roles.

Page 4



NET ACADEMIES TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

Trade union facility time
No employees were Trade Union Officials, therefore no facility time was spent on Trade Union duties or
activities during the year.

Related Parties and other Connected Charities and Organisations

Owing to the nature of the Trust's operations and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which
a Trustee has an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of transactions made and
obtaining their approval where required, and with the Trust's financial regulations and normal procurement
procedures relating to connected and related party transactions.

The Trust had the following related party transactions in the year, which are disclosed in the financial
statements:

e Sarah Turner, a Trustee of the Trust, is also a Trustee of Ivy Learning Trust. During the year the
Trust received £374 (2023 - £NIL) from Ivy Learning Trust. There was no balance outstanding at
31 August 2024 in respect of this transaction (2023 - £NIL).

e Joanne Coton, a Trustee of the Trust, is also a member of Strive4 Academy Trust. During the year
the Trust was invoiced £NIL (2023 - £400) from Strive4 Academy Trust. The services are in
accordance with the Trust's financial regulations and standard procurement procedures. There was
no balance outstanding at 31 August 2024 in respect of these transactions (2023 - £NIL).

e Joanne Coton was also a Trustee of BMAT Education (resigned 22 September 2022). During the
year the Trust was invoiced £NIL (2023 - £1,000) from BMAT Education. The services are in
accordance with the Trusts financial regulations and standard procurement procedures. There was
no balance outstanding at 31 August 2024 in respect of these transactions (2023 - £NIL).

Little Lattons Nursery Limited is incorporated as a wholly owned trading subsidiary of the Trust. The
company helps the Trust to pursue its charitable objects by offering a nursery provision on the same site
as Latton Green Primary Academy. The results of the subsidiary are consolidated into these financial
statements.

Engagement with employees (including disabled persons)

NET Academies Trust encourages staff contributions at all levels and close collaboration between our
Academies. Heads of School and Deputy Headteachers meet regularly to share knowledge and best
practice. The Trust Intranet provides access for all staff to policies and information including a Staff
Handbook for each Academy. Academies hold regular staff meetings and briefings. New staff are fully
inducted, and all staff take part in training at the beginning and throughout the academic year.

NET Academies Trust has a formal trade union recognition agreement in place. Termly Joint Consultative
Committee meetings are held with the Trust’s executive team and representatives of all appropriate Trade
Unions to consult on all employee related matters and policies prior to adoption by the Board of Trustees.

NET Academies Trust is committed to promoting equal opportunities in employment and to create a working
environment in which all individuals are able to make best use of their skills, free from discrimination or
harassment, and in which all decisions are based on merit. We also value diversity and recognise the varied
contributions that a diverse workforce brings to an organisation; we are committed to drawing on different
perspectives and experiences of individuals which will add value to what we do, in line with our Equality
and Diversity Policy.
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