
 

PE and Sport Premium Impact Report 2025-26 
PE and Sport Premium Allocation: £19,320 

Carry Forward from Previous Year: £0 (if none) 
Total Available Funding: £19,320 

Total Amount Spent: £19,337 (overspend of £17) 
 

 
Vision Statement 

At Oak CE Primary, we are committed to ensuring all pupils develop the knowledge, skills, confidence 
and motivation to lead healthy, active lives. We use PE and Sport Premium funding to improve the 
quality of PE, increase participation in physical activity and sport, and create sustainable 
improvements that benefit current and future pupils. 
 

Summary of Spend and Impact 
Key Priority 1 
 
Increase staff confidence, knowledge and skills 
 
Intended Outcome 

• Improved quality of PE teaching across school. 
• Increased staff confidence in delivering a broad and balanced PE curriculum. 

 
Actions Taken 

• PE Lead attended the Kirklees Sports Conference and professional network meetings. 
• Staff accessed CPD including Moving and Learning training. 
• Subscription to Get Set 4 PE resources. 
• Staff worked alongside external providers and sports specialists. 

Cost £1,373  
 
Impact 

• Teachers are now more confident in delivering high-quality PE lessons, resulting in a more 
consistent PE experience for pupils across the school.  

• Staff are making better use of progressive skills-based planning through Get Set 4 PE, 
ensuring curriculum coverage and progression.  

• The PE lead has strengthened their subject knowledge through network meetings and 
training, enabling more effective monitoring and support for colleagues.  

• Pupils benefit from higher-quality teaching, increased engagement in lessons and more 
opportunities to develop physical literacy. 

 
Sustainability 

• Knowledge remains with staff. 
• Curriculum resources continue to support future planning. 
• PE Lead can continue to develop colleagues. 

 
 
 
 
 
 
 



 

Key Priority 2 
 
Increase engagement of all pupils in regular physical activity 
 
Intended Outcome 

• More pupils regularly participate in physical activity. 
• Increased active play and physical movement throughout the school day. 

 
Actions Taken 

• Active travel initiatives including cycling provision. 
• Purchase of playground and PE equipment. 
• Development of lunchtime and after-school opportunities. 
• OPAL-related provision and resources to promote active play. 
• Additional extra-curricular sports clubs through Project Sport. 

Cost Approximately £15,676 Internal Activity Spend.  
 
Impact 

• Pupils have increased opportunities to be physically active throughout the school day, not 
just during PE lessons.  

• Playground equipment and active play resources have improved engagement at break and 
lunch times, contributing to higher levels of physical activity.  

• Additional sports clubs have increased participation rates and provided opportunities for 
pupils who may not otherwise engage in organised sport.  

• The school has created a more active culture, supporting pupils' physical, social and 
emotional wellbeing. 

• Extra-curricular participation has increased significantly through the provision of a wide 

range of clubs and activities throughout the year. A total of 367 pupil club places were 

accessed across EYFS, KS1 and KS2. Of these, 179 places were taken by pupils eligible for 

Pupil Premium funding (49%) and 50 places by pupils with SEND (14%), demonstrating 

strong engagement from groups who can traditionally face barriers to participation. Pupils 

have been able to access a broad range of activities including football, rugby, gymnastics, 

dance, yoga, cricket, cross-country and active play opportunities through OPAL provision. 

This has contributed to increased levels of physical activity, improved confidence and wider 

participation in school sport. 
 

Sustainability 
• Equipment and resources will continue to benefit future cohorts. 
• Physical activity opportunities are embedded into school routines. 

 
 
Key Priority 3 
 
Raise the profile of PE and sport across school 
 
Intended Outcome 

• PE and sport recognised as a valued part of school life. 
 
Actions Taken 

• Sports Day and internal competitions. 



 

• House sporting events. 
• Celebration of sporting achievements. 
• Participation in national initiatives and events. 

Cost Included within Internal Activities allocation.  
 
Impact 

• PE and sport have a higher profile across the school community through celebrations, 
competitions and sporting events.  

• Pupils demonstrate positive attitudes towards physical activity and are increasingly willing to 
participate in sporting opportunities.  

• Sporting achievements are regularly recognised and celebrated, helping to motivate pupils 
and encourage wider participation.  

• The profile of healthy lifestyles and physical activity has been strengthened across the 
school. 
 

Sustainability 
• Annual events and systems are established within the school calendar. 

 
Key Priority 4 
 
Broaden opportunities and experiences 
 
Intended Outcome 

• Pupils experience a wider range of sports and physical activities. 
 

Actions Taken 
• Specialist coaching provision. 
• Additional enrichment opportunities including Great Athletes events. 
• Access to wider sporting opportunities and festivals through School Games and partnership 

work. 
• Purchase of specialist equipment to widen curriculum offer. 

Cost £2,288 External Activity Spend.  
 
Impact 

• Pupils have accessed a wider range of sporting activities than those typically offered within 
the PE curriculum.  

• Exposure to specialist coaches and enrichment opportunities has increased pupil motivation, 
engagement and aspiration in sport.  

• New activities have enabled pupils to discover interests and talents that may not have been 
identified through traditional sports provision. 

•  Increased participation has supported the development of confidence, teamwork and 
resilience. 
 

Sustainability 
• Purchased equipment remains available. 
• Partnerships with external organisations can continue. 

 
 
 
 



 

Key Priority 5 
 
Increase participation in competitive sport 
 
Intended Outcome 

• More pupils represent school in competitive sport. 
 
Actions Taken 

• Participation in School Games competitions. 
• Entry into local tournaments and festivals. 
• Transport provided to enable attendance at events. 
• Purchase of medals and resources to celebrate achievement. 

Cost Included within External Activities budget.  
 
Impact 

• Pupils have accessed a wider range of sporting activities than those typically offered within 
the PE curriculum.  

• Exposure to specialist coaches and enrichment opportunities has increased pupil motivation, 
engagement and aspiration in sport.  

• New activities have enabled pupils to discover interests and talents that may not have been 
identified through traditional sports provision.  

• Increased participation has supported the development of confidence, teamwork and 
resilience. 

 
Sustainability 

• Established links with competition providers. 
• Competition calendar embedded within annual planning. 

 
Targeted Support 

 
Disadvantaged Pupils 
 
Support Provided 

• Subsidised access to clubs, events and sporting opportunities. 
• Removal of barriers through transport and resource provision. 

 
Impact 

• Increased equity of access. 
• Greater participation in extra-curricular sport. 

• A total of 179 club places were accessed by pupils eligible for Pupil Premium funding, 

representing almost half of all club participation. This demonstrates that financial support, 

targeted encouragement and the removal of barriers have enabled disadvantaged pupils to 

engage fully in extra-curricular sport and physical activity 
 
SEND Pupils 
 
Support Provided 

• Adapted provision and inclusive opportunities. 
• Access to a wider range of activities through specialist support and resources. 



 

• Pupils with SEND accessed 50 club places across the year through activities including 

football, rugby, gymnastics, yoga and OPAL provision. The range of inclusive opportunities 

provided has supported greater participation, engagement and confidence in physical 

activity. 
 

Impact 
• Increased participation and engagement. 
• More pupils able to access physical activity successfully. 

 
Girls' Participation 
 
Support Provided 

• Access to a broad range of clubs, competitions and enrichment opportunities. 
Impact 

• Increased confidence and participation in sport and physical activity. 
 
 

Swimming and Water Safety 
 

Percentage of current Year 6 pupils able to: 
 

Measure Percentage 

Swim competently, confidently and proficiently over 25m 65% 

Use a range of strokes effectively 45% 

Perform safe self-rescue in different water-based situations 10% 

Swimming Funding 
Yes 
No 

 
Impact Statement 

The funding has enabled the school to improve the quality of PE, increase physical activity levels, 
broaden sporting opportunities and enhance staff expertise. Significant investment has been made in 
staff development, PE equipment, active play provision, extra-curricular sport and competitive 
opportunities. 367 extra-curricular club places accessed across the year.  

- 179 club places accessed by Pupil Premium pupils.  
- 50 club places accessed by pupils with SEND.  
- Participation across EYFS, KS1 and KS2.  
- Wide range of sporting and physical activity opportunities offered.  

 As a result, pupils have benefited from increased access to physical activity and a wider range of 
sporting experiences. The impact is sustainable through improved staff expertise, retained resources 
and embedded systems across school.  
 

Evaluation and Next Steps for 2026-27 
 
What has worked well? 

• Investment in PE resources and curriculum provision. 
• Strong range of extra-curricular opportunities. 
• Staff access to quality CPD. 
• Increased active play opportunities. 



 

• Participation in external events and competitions. 
 
What evidence shows success? 

• CPD participation records. 
• Club attendance records. 
• Competition participation data. 
• Pupil voice surveys. 
• PE monitoring and lesson observations. 
• Increased use of playground equipment and active play opportunities. 

 
Areas for Further Development 

• Increase participation among the least active pupils. 
• Increase swimming attainment where needed. 
• Further develop leadership opportunities for pupils through sports leadership programmes. 
• Continue to monitor participation rates of disadvantaged pupils and pupils with SEND. 

 
Next Year's Priorities 

1. Further increase daily physical activity levels. 
2. Continue staff development to improve PE teaching. 
3. Expand competitive sporting opportunities. 
4. Improve swimming outcomes for targeted pupils. 
5. Strengthen pupil leadership within PE and sport. 

 
Governor/Trustee Review 
To be ratified Autumn 1 


