
 

Minutes 

Omega Multi Academy Trust 

Standards Committee 

Monday 12th March 2018, 5:00pm 

Present: 

Paul Gooodwin  (PG)     Paula Crawley  (PC) 

Jon Wright    (JAW)  Nicky Parkinson (NP) 

Andrew Bent    (AB) 

 

1. Apologies and Welcome 

Joanne Hewson sent apologies as she was ill. 

 

2. Terms of Reference 

The Committee agreed a need for clarity with regards its remit and manner in which it reports 

to the Board. 

Action: JAW to produce some draft Terms of Reference for agreement at the next meeting. 

3. Performance Overview  

The Committee discussed the roles within school improvement.  JAW reported back from his 
CEO role, following visits to all the schools to consider standards, risk and current concerns, 
as well as headteachers’ wish-lists for further development.   
 
Action: JAW to produce a format for recording his visits (RoVs) and providing feedback to 
the Committee. 
 
JAW provided an overview of the schools’ contextual information from the Inspection Data 
Summary Reports (IDSRs).  The intention had been to provide an overview without getting to 
the statistical detail that a Local Governing Body may be expected to consider.  The Committee 
discussed creating a ‘MAT data dashboard’, for which there are a number of packages 
commercially available now, to assist in identifying underperformance.  It is important that 
the MAT operates at a higher level to LGBs and yet is transparent ion its sharing and discussing 
school data.   
 
Action: PG and JAW to consider options available (e.g. Arbor) and report to the Committee’s 
next meeting.  The ISDR overview to include trends. 
 
JAW reported back on the ‘WBC Hand-over’ meeting for the four primary partners, led by 
Hilary Smith and Nick Hawke.  The recent LA’s meeting with the RSC had discussed RSC 
priorities nationally as: Phonics; and Coasting Schools.  There appeared to be limited guidance 



from the LA on areas to improve and limited praise for what is going well, just that it did not 
present a concern, which is a reflection of LA advisory resources. 
JAW referred to the overview, which was a first attempt to focus on school improvement 
targets, by considering common areas of concern and looking to match strengths with 
weaknesses across the MAT.   
A number of projects have already been identified including: reading champions (BHC 
students working with 26 pupils at CVPS as a pilot; the acquisition of Reading Plus and 
MathsWatch; the 500-words competition; Junior Sports Leaders and Mat sports competitions; 
and Science visits.  The latter may be extended through PG and a previously successful project 
at PR.  There was proven success with a girls’ maths project led by CS at GSHS in PR which 
could be extended. 
The subject networks have been established across the SIA, however, there is a need to drive 
improved transition and KS3 working through MAT-based groups to design the Y5 to 8 
curriculum.  Transition across the subjects has started well with a core focus on English, Maths 
and Science. 
Action: The Committee is to consider how schools’ individual standards may feed into MAT-

wide Key Performance Indicators (KPIs).  This will need agreement on how each KPI is to be 

measured, what data is collected and when there are agreed collection points.  It was agreed 

that KPI’s would be different indicators on three levels – Primary, Secondary, Teaching 

School. 

NP presented preliminary work on Park Road leading a Writing project to raise attainment and 
confidence across the MAT. This would hopefully involve a bid to the Paul Hamlyn Foundation 
and focus on the creative arts, using Curious Minds, the Lowry and the Whitworth to support.  
Action: NP to present to the Headteachers’ Forum on 16.3.18.  
 

4. MAT School Improvement (SI)  

The Committee discussed how an overview of Standards and targets for improvement in the 
form of KPIs should inform the initial MAT’s SI Strategy, which will need to be referred to and 
updated to ensure it is fit-for-purpose and relevant to current needs across the schools.  It will 
be important to ensure the Teaching School is developed to support those needs and to 
ensure support is available through CPD and leadership programmes and Special Leaders in 
Education (SLEs).  Schools are currently using a range of resources from LA provision to out-
sourced external advisers.  There is a need for clarity around the CEO role and the old-style 
School Improvement Partner role.  It was agreed that this should include Headteacher 
performance management/appraisal reviews. 
Action: JAW to speak to Andy Day as Teaching School Director. 
The Headteachers’ Forum is to discuss and agree how the CEO role can shadow/undertake 
the appraisal role and how heads’ objectives may incorporate MAT objectives. 
JAW to raise SLE recruitment with ASD to consider EYFS support. 
The Teaching School itself has new KPIs that it will need to target. 

 
5. AOB 

 
There was much wider general discussion, which covered: FFT Aspire collaboration; ASP 
training; pupils’ birth month and related recent research work; a review of Progress 8 by 
primary school; the need to review school policies to create MAT-wide policies for 
consistency; Safeguarding work and E-Safety; staffing structures and pay. 
 
JAW 22.3.18. 


