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“Outstanding behaviourin schoolis important to students’ future success. Students have the right to come to
schooland focus on their studies, free from disruption and fear.”
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1. Celebrating Success

We are proud to belongto Ormskirk School.

We aim to create the conditionsin which students are supported to become the bestthey can be and feel valued
indoingthis. To this end these guidelines have been developed to:

* Encourage and acknowledge consistently positiveengagementinlearning for every subject;

* Encourage and acknowledge good attendance;

* Acknowledgethe positive contributions and/orimpact made by students both in and outside of the classroom;
* Acknowledgestudents who make a special contribution to school events oraspects of school life;

*  Ensurethat achievement pointsand rewards are consistently and fairly applied;

* Developasense of community and acknowledge yeargroup, tutorand/orhouse achievements;

* Celebrate success at every opportunity.

At Ormskirk we aim to recognise the contributions our students make in and out of school. Therefore, we will look
to reward students for work within lessonsand tutorials as well as contributions to the school communityincluding
attendance at clubs, events, fixtures and performances for example. The purpose of this is to not only recognise
the positive work of our students each day and their contributions, but to create a more positive balance between
rewards and sanctions.

ClassCharts staff awards

Teachersand tutors should aimto reward students forall of theirgood work.

To ensure the success of these guidelines, Ormskirk School seeks to build a partnership between the school and
parents. Parents can actively track their child’s rewards on a daily basis throughthe ClassCharts app. The school will
alsoseektoinform parents when otherrewards are achieved.

TeacherIndividual Points

Personal tutors should award positive points during tutorial for students who have all of their equipment for the
day and for wearing full and correct uniform.

Teachers should award positive attitude to learning points every lesson for all students who demonstrate thisin
theirlearning.

One achievement point can also be awarded to students who have made a positive contribution to the lesson or
have made progress beyond that whichis ordinarily expected. These points can be added by teachers and
nonteachers.

All points should be consistently and fairly awarded to each student’s individual total throughout the year. These
will be monitored by yearteams ona regularbasis.

Defined as: To acknowledge:

Tutorial points
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Full correctequipment
(tutorial time only)

Personal tutors award this pointduring tutorial to students
who have full equipment

Full correct uniform
(tutorial time only)

Personal tutors award this pointduring tutorial to students
who have full and correct/correctly worn uniform

Teacherindividual points

Positive Attitude to
Learning(everylesson)

Awarded to students each lesson for students who engagein
learning, follow instructions and complete tasks. The point
should not be awarded if the student receives a negative
point for a warning/removal from lesson or for concern about
work

Contributiontothe
lesson

Students who contribute to the learning within the classroom

Positive lesson progress

Students who push themselves to produce work that moves
them forward from their current starting points

Leadinglearning

A classleader, agroup leaderorcoachinga peer, forexample

Outstanding classwork

Classworkis completed toahigh standardin theirbooks

Outstandinghomework

Homework that has been completed and shows care,
commitmentand pride

Vocabulary/ Reading
Achievement

Students use awiderrange of subject specificvocabulary
withinthe lessonthan they have previously and/or new
vocabulary that has recently been taught

Bedrock Stars

Students who have shown progress on the Bedrock
programme

Numeracy Achievement

Students demonstrate a high standard of numeracy skills
withinalesson

Extra-Curricular
attendance

Attendingany extra-curricularevent eitherat lunch time or
afterschool

1 pointis added centrally forevery club attended

Good citizen award

This could be fordisplaying good manners, looking after
fellow students, or supporting with parents etc

Reading + Stars

Wave 2 intervention reward
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Individual Rewards

ClassChartsintel events will identify students who during the course of aweek receive zero behaviour points, have
100% attendance orcomplete all set homework. These students will receivea message home congratulating them,
and they will be automatically entered into aweekly prize draw.

Achievements, citizenship, community, contributions and subject stars will all be given by staff during the week.
These students will be automatically entered into a weekly prize draw.

Prize draw — studentsreceivingawards willbe entered into a prize draw which will occur duringassemblies.
Defined as: To acknowledge:

Individual rewards

0 negative * Achievableatthe end of each weekforanystudentwho does
behaviour points not receive any negative behaviour points
ina week

10 points are added centrally each week

100% Attendance | ¢ Achievableatthe end of each week, halftermandyear

* 10 achievement points awarded atthe end of each week for
students with 100% attendance record or very good attendance
based on individual circumstances

Tutee of the * Students who contribute positively to tutorial activities
Week
These awards are added by the tutoron a weekly basis and are
worth 10 points
Weekly subject * A student who has contributed positively within a subject during
stars the course of the week. Each week a subject teacher should

award one student from each class this award.

These points are added by each class teacher on a weekly basis and
are worth 10 points

Special * Achievableatvariousstagesthroughoutthe year

Contribution * 10 pointsfor participatingand/orassistingin events such as
Open Eveningand Parents’ Evenings.

These points are added centrally via the SLT member coordinating the
event

Studentsreceivingindividual awards will share theirachievements with peers, staff and parents viaassembliesand
social media:

* Congratulatory messagestostudents
*  Postcards/letters home/certificates

* Phonecallstoparents

* Textsto parents

Termly Rewards
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At various pointsinthe year, students will receive rewards to acknowledge their effort and engagement. Students
who have received individual rewards will be invited to celebratory events during the school day.

2. Standards and Expectations

Negative awarded for: Expectation

Late to school Studentsto be on site by 8:45am before the gates close
at 8:50 and movinginto school

Confiscation of items Students should only bring permitted items into school.

Confiscation of items Students should only bring permitted itemsinto school.
parental collections

Uniform & Appearance Skirt length —skirts should be worn correctly and should

. . be knee length atthe start of the academicyear
OS uniform policy

Blazer— on(unless Head authorises removal due to warm
weather).

Students may remove theirblazeronce they are seated
inthe classroom butthey must be replaced when
students leave the classroom

Shirt—tuckedinand top button done up

*a uniform point can also
beissued during the school
day following the initial
tutor check

Tie—worn at an appropriate length
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Shoes—sturdy, plain black
Outdoor Coats —taken off before entry to the building

Jewellery —one pair of plainstudsinlobe and a nonsmart
wrist watch

Make-up — Minimal and discreet

Hair — natural colour, no shorterthan grade two, no
extremes

Bag & Equipment

* this point is only issued in
tutorials

Every studentshould have basicschool equipment:
Blue, Black, Green Biro

HB Pencil

Ruler

Sharpener

Eraser

Whiteboard Marker Pen
Whiteboard

Bag - should be sturdy with discreetlogos at
most. Fashion handbags are not school bags

Chromebook (Y9and 10
only)

Chromebooks should be brought to school every day and
should be fully charged

Students should have aset of wired
headphones/earphones foruse with the Chromebooks

Late to lessons (break,
lunch and changeovers)

Students to arrive promptly toall lessons with theirpeers

*teachers are able to use theirdiscretion withlate arrivals and award
these points as they see fit

** there will be a travellingbell 3 minutes before the end ofbreak and
lunch whichisindicate students should be moving to lessons

*** students in attendance, pastoral officesandthe hub will be
registered bythese staffwith an Acode

C1 warning

Students to engage inthe work and theirlearningatall
times.
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C2 removal

Students who continue to be disengaged/poorly behaved
should be givenaC2 removal from lessons.

The student should be sentto the Reflection Room.

In lesson support

Some students may have difficulty within lessons and
require pastoral support.

Toiletuse - PASS

Students with medical issues orneed willbe issued with
a pass by the hub.

Toiletuse —no pass

Students should use the toilets during break, lunch or
lesson changeovers. However, there may occasionally be
studentswho require the toilet.

Cause for concern

With support, students should be able to engage and
complete setworkinlessons.

Concern about
coursework

With support, students should be able to engage and
complete coursework tasks.

Ignoring staff instructions

All students should followstaff instructions and be polite
and respectful atall times

Potential truancy

Students should attend all lessons including tutorials
promptly.

Out of bounds

Students should not be in the main body of the building
otherthan designated areas during lunchtimes.

Poorbehaviour -
unstructured

Students should behave wellduring unstructured times.

Uniform and appearance

Students are expected to wear full and correct uniform
at alltimes
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Food on corridor

* Eating and drinkingisallowedinlessons whenitforms
part of organised learning or otheractivity

* Wateris permitted if itisin an appropriate bottle and
appropriate setting(i.e., notinascience lab)

* Energy drinks or excessive confectionery are not to be
brought onto site

* We encourage all students to consider othersand bring
nut free productsinto school

Behaviourwarning

Students not behaviourin acorrect manneror as
requested

Refusal to attend
lesson/tutorial

All students should attend every timetabled lesson unless
they are on adjusted timetable (hub or AP)
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3. The Classroom

We are all responsible forthe standards and behaviourin ourschool.

We aimto have simple rules and expectations which are communicated consistently and fairly applied.

Thereis a predictability about our work because we establish routines, share information and repeatedly give signals
about transitions. As a staff team, we will explicitly teach the behaviours we expect so that everyone has the best

opportunity tosucceed —students should not need to guess our expectations.

This will ensure that all of students have an equal and fair chance to thrive and learnin an atmosphere of respect and
dignity.

Our principleis ‘warmstrict.” A caring approach and definite boundaries are not mutually exclusive. To have defined
boundaries and high expectations for conductand learning demonstrates care.

In order to create the inclusive and purposeful classroom culture we want at Ormskirk School, our teaching and
learning framework specifies the following:

Our classroom cultureis inclusive of all students, including those with SEND, and teaching & learningtimeis
maximised.

* Uniformissues areproactively checked and resolved on entry to the classroom.

* An earlyessential equipment check takes place.

* Do Now instructions arevisibleto students so that they can make a startimmediately. The Do Now
activates thinkingaboutrelevant subjectcontent as earlyas possible. Itis likely to set the tone for
anongoing joy of learning.

* Routines areestablished,includinga scriptattransition points: “3, 2, 1... When you’re ready...

SLANT.”*
8 2\ * Praiseisroutinelyusedto positivelyreinforcethe high levels of effort we expect from all.
) & n ClassCharts points areregularly awarded.
X5 * Those with SEND are supported with adjustments being made as per SENDCo advice,on Pupil

Passports, for example.

* Lessons must be free from disruption to learningandteachers take seriously their responsibility for
ensuringunacceptable behaviour does not negatively affect the positivelearningexperience of the
class.

*  Positivelyframed expectations may need to be followed by a cue/reminder about behaviour.If the
cue for improvement is not followed, we proceed to a Warning. If poor behaviour persists, a
Removal follows.

The overarching Teaching & Learning framework to which this section belongs is shared separately with teachers.

Inorderto achieve the behaviours and attitudes we expect in classrooms, we will explicitlyteach these at whole school
level, through the tutor programme and in every classroom. Thiswillinclude ongoingand positive reinforcement of
our corridor protocols and our equipmentforlearning expectations, so that students take responsibility for their part
in maximising learning time.

In orderto achieve the behaviours and attitudes we expect, we will:
* Explicitly teach these at whole school level, through the tutor programme andin every classroom
* Model behavioursasthe norm (social behaviours orlearning behaviours)
* Seethe opportunity torebootasanormal part of school life that reinforces our commitmentto our standards.



Having employed a combination of the above strategies, if the teacherfeels that the studentis choosing not to
correct their behaviourto meet the expectation despiteindividual encouragement, then we use the school’s
behaviourinterventions to prioritisethe learningin the room.

4. Consequence systemand sanctions
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Examples of consequences are shown in the boxes below. Please note this is not an exhaustive list and not all
behaviours/incidents/issues are included.

conversation

Logged as C1
behaviour warning (0
points)

points)

Lesson removal

Late to lesson (several
occasions)

4 negatives

Year teams may use this
sanctionas appropriate

Frequently lateto
lessons

Missing C2 detention

Year teams may use
this sanctionas

appropriate

lessons

High-level incidents

Persistenttruancy

Missing C3
detention

Frequent
nonattendance to
detentions

Persistently lateto
lessons

c1 Cc2 Cc3 Cca C5
‘Change’ ‘Consequence’
C1 correction C2 consequence (-5 2 removalsinaday Refusing to go to Persistent

disruption/defiance

Dangerous behaviour

Safety concernto others

Verbal /physical
aggression towards

member of staff

Persistentnonattendance
to detentions

C2 30-minute
consequence after
school

C3 45-minute
consequence after
school

C4 consequence 1
dayin behavioural
supportunit

C5 consequence
suspension fromschool

5. Outside the Classroom

Sanctions for poor behaviour outside of the classroom will always be determined based upon the severity of the
offence. However, repeated poor behaviour may lead to an escalation through the sanctions process.

Examples of unacceptable behaviourthat will lead to sanctionsinclude:

* Accessingoutof boundsareas

* Notfollowinginstructions orignoring staff instructions

* General boisterous behaviour

* Playfighting/wrestling

* Littering




*  Throwingfood

* Throwingor kicking bottles

* Sprayingdrinks

* Swearing

* Disruption within the toilets

* Damage to school property or to that of anotherstudent
* Uniforminfringements, including make-up and jewellery
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Loss of unstructured time

At the discretion of members of pastoral leaders and SLT, it may be deemed appropriatefora studenttotemporarily
‘lose’ theirunstructured time. In these instances, amember of the pastoral team is expected to clearly communicate
with the student the reason for this decision and the time limit for this decision. Parents will also be informed as
appropriate.

6. Escalationsand Interventions Beyond the Classroom

STAGE 1 STAGE 2 STAGE 3 STAGE 4

. Form tutor report . Managed transfer

. SLT report . SNAP testing

. Year team report

. Governors panel

Weekly monitoring by Inclusion referral

. Weekly monitoring by year team . Alternative Provision

year team

. Pastoral Support Plan

Departmental intervention Permanent Exclusion

STAGE 0: all students receive intervention and support through teachers and pastoral work

BehaviourReportand Pastoral Support Plan (PSP)

When students are placed on a behaviourreport, appropriatetargets are setand monitored on a daily basis. Parents
and staff are informed of these targets and students monitored foranumber of weeks. Atthe end of this period the
outcome of the intervention is shared with the studentand parents.

Students who needspecificbehavioural support based on theirindividual need will have a Pastoral Support Plan (PSP).
These documents are shared with all stakeholders and updated as appropriate.

Restorative Conversations
Afterany behaviourincidents students will be spoken to by the appropriate member of the Pastoral or Senior

Leadership team and arestorative conversation may be held witheither staff or other students involved. Teachers are
expectedtoensure thata ‘fresh start’ is givento every studentfollowingaremoval.
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