
 
 
Governance Statement  
 
Scope of Responsibility  
As Governors, we acknowledge we have overall responsibility for ensuring that Park Community 
Academy has an effective and appropriate system of control, financial and otherwise. However such 
a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, 
and can provide only reasonable and not absolute assurance against material misstatement or loss.  
The Governing Body has delegated the day-to-day responsibility to Headteacher as Accounting Officer 
for the Academy, for ensuring financial controls conform with the requirements of both propriety and 
good financial management and in accordance with the requirements and responsibilities assigned to 
it in the funding agreement between the Blackpool Multi Academy Trust and the Secretary of State 
for Education. They are also responsible for reporting to the governing body any material weaknesses 
or breakdowns in internal control.  
 
The Governors acknowledge their responsibilities for ensuring that Park Community Academy has an 
effective and appropriate system of control, financial and otherwise. The Academy is responsible for 
keeping proper accounting records which disclose with reasonable accuracy at any time the financial 
position of the Academy and enable us to ensure the financial statements comply with the 
Companies Act. The Academy acknowledges responsibility for safeguarding the assets of the 
Academy and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities and to provide reasonable assurance that: 
 

§ The Academy is operating efficiently and effectively;  
§ Its assets are safeguarded against unauthorised use or disposition;  
§ The proper records are maintained and financial information used within the Academy or for 

publication is reliable; 
§ The Academy complies with relevant laws and regulations. 
§ The Academy’s system of internal financial control is based on a framework of regular  
     management information and administrative procedures including the segregation of   
 duties and a system of delegation and accountability. In particular, it includes: 

- comprehensive budgeting and monitoring systems with an annual budget and 
periodic financial reports which are reviewed and agreed by the governing body; 

- regular reviews by the Finance Scrutiny & Combined Committee of reports which 
indicate financial performance against the forecasts and of major purchase plans, 
capital works and expenditure programmes; 

- setting targets to measure financial and other performance;  
- clearly defined purchasing (asset purchase or capital investment) guidelines.  
- delegation of authority and segregation of duties; 
- identification and management of risks. 

§ In addition, the Governors have considered the guidance for directors of public listed companies 
contained within the Turnbull Report. They believe that although it is not mandatory for the 
Academy it should, as a publicly funded body, adopt these guidelines as best practice. 
Accordingly they have set policies on internal controls which cover the following:  

- the type of risks the Academy faces; 



- the level of risks which they regard as acceptable; 
- the likelihood of the risks materialising; 
- the Academy’s ability to reduce the incidence and impact on the Academy’s 

operations of risks that do materialise; 
- the costs of operating particular controls relative to the benefits obtained;  
- clarified the responsibility of the Management Team to implement the governors’ 

policies and to identify and evaluate risks for the governors’ consideration;  
- explained to employees that they have responsibility for internal control as part of 

their accountability for achieving objectives; 
- embedded the control system in the Academy’s operations so that it becomes part of 

the culture; 
- developed systems to respond quickly to evolving risks arising from factors within the 

Academy and to changes in the external environment; and  
- included procedures for reporting failings immediately to appropriate levels of 

management and the governors together with details of corrective action being 
undertaken. 
 

Review of Value for Money 
 
As accounting officer, the Headteacher, has responsibility for ensuring that the academy delivers 
good value in the use of public resources. The accounting officer understands that value for money 
refers to the educational and wider societal outcomes achieved in return for the taxpayers resources 
received. 
The accounting officer considers how the use of its resources has provided good value for money 
during the academic year, and reports to the Governing Body where value for money can be 
improved, including the use of benchmarking data where available. The accounting officer for the 
academy have delivered improved value for money during the year by: 
 
Improving Educational Results 
The Academy has ensured that resources have been directed where they were most needed and 
most effective in meeting educational requirements, for example: 

• Recruitment and redeployment of specialist staff (SENCO/Behavioural/Science/NQT Mentor) 
to support the identified needs. 

• Initiatives to accelerate the progress of groups of children with SEND including the 
investment of an Education Psychologist’s time specifically targeted at the sponsored 
Academy.  

• Development of the assessment, tracking and monitoring processes to ensure data is used 
to inform planning, target interventions and support differentiation, including regular 
internal and Senior Leadership Team meetings to review progress and impact of 
interventions for different groups of pupils. 

• Development of new staff Performance Review and Appraisal processes for effective 
monitoring of performance in line with the new Performance Related Pay guidance and 
Multi Academy Trust Pay Policy. 

The effectiveness of these strategies can be seen in improved pupil outcomes, staff observations and 
preparations of for delivery of the new curriculum. 
 



Financial Governance and Oversight 
The Academy’s Governance arrangements include regular monitoring by the Chair, Vice-chair, 
Finance Scrutiny Committee, Combined Committee and Governing Body.  The Governing Body 
receive regular financial reports and ask relevant questions pertaining to those reports. 

The Academy has an experienced Business Manager in post who reports directly to the Local 
Governing Body and Board of Directors. 

This work is further informed by regular Responsible Officer reports following monitoring visits 
undertaken each term at the Academy. 

The Trust Auditors are Crossley and Davis who both support and monitor each Academy and the end 
of year Trust accounts. 

Cost Effect Purchasing 
Examples of steps taken to ensure value for money when purchasing include: 

• Exploring alternative purchasing options both on-line and direct through suppliers to find 
the best value. 

• The Business Managers have been working with each other to identify products and services 
that can be procured across the Trust in order to drive down costs and/or negotiate 
favourable rates (e.g. Finance Service Level Agreement, Energy costs, Insurance premiums, 
Education Psychologist time, Governor Services) 

• Implementing a tender process for significant purchases and/or contracts (eg Outdoor 
learning environment at RLA, Electronic Visitors system across the Trust). 

All contracts are reviewed on an annual basis to ensure they are fit for purpose and best value. 

Income Generation 
Examples of steps to maximise income include: 

• Successful bid for a DFE Environment Grant for the sponsored Academy’s outdoor play area. 

• NLE grants for work carried out by the NLE Headteacher. 

• Lettings will continue to benefit the local communities via each Academy. 

 

Reviewing Controls and Managing Risks 
The Board of Directors, Management Committee, Business Managers and each Academy’s 
Leadership Teams  and Local Governing Body regularly reviewed budget reports including future 
recommendations on spending. 

This ensured that all Academy spending was within budget and plans were agreed and implemented 
when there has been any variance. 



Actions taken to manage risk included the purchase of an appropriate level of insurance cover and 
where required professional advice was sought from Human Resources/Legal Services etc. 
 
 
The Purpose of the System of Internal Control  
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate 
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and 
not absolute assurance of effectiveness. The system of internal control is based on an on-going process 
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and 
objectives, to evaluate the likelihood of those risks being realised and the impact should they be 
realised, and to manage them efficiently, effectively and economically. The system of internal control 
has been in place in Blackpool Multi Academy Trust for the year ended 31 August 2015 and up to the 
date of approval of the annual report and financial statements.  
 
Capacity to Handle Risk  
The Board of Directors has reviewed the key risks to which the academy trust is exposed together with 
the operating, financial and compliance controls that have been implemented to mitigate those risks. 
The Board of Directors is of the view that there is a formal on-going process for identifying, evaluating 
and managing the academy trust's significant risks that has been in place for the year ending 31 August 
2015 and up to the date of approval of the annual report and financial statements. This process is 
regularly reviewed by the Board of Directors.  
 
The Risk and Control Framework  
The academy trust’s system of internal financial control is based on a framework of regular 
management information and administrative procedures including the segregation of duties and a 
system of delegation and accountability. In particular, it includes:  

• comprehensive budgeting and monitoring systems with an annual budget and periodic 
financial reports which are reviewed and agreed by the governing body;  

• regular reviews by the Board of Directors of reports which indicate financial performance 
against the forecasts and of major purchase plans, capital works and expenditure 
programmes;  

• setting targets to measure financial and other performance;  
• clearly defined purchasing (asset purchase or capital investment) guidelines.  
• delegation of authority and segregation of duties;  
• identification and management of risks.  

 
The Board of Directors has considered the need for a specific internal audit function and has decided 
not to appoint an internal auditor. However, the governors have appointed Mrs A Richards, a 
Governor, and Mrs A Millard as Responsible Officers (‘RO’). The RO’s role includes giving advice on 
financial matters and performing a range of checks on the academy trust’s financial systems.  
In particular the checks carried out in the current period included: 
 
Payroll -  

• Select 5 employees form the payroll and check salary details back to personnel records to 
confirm that the amount paid is correct. 

• Check pension and PAYE deductions on a small number of employees 
• Check 5 amendments to the payroll to ensure that appropriately authorised source 

documentation exists. 
• Review the final payroll print for one month to ensure it has been appropriately checked. 

 
 



Purchases-  
• Select 5 payment made within the quarter and ensure- 

- the payment is correctly authorised 
- the payment is correctly recorded in the accounting system, 
- the invoice is correctly authorised, 
- the invoice agrees to the order; that goods or services have been certified as received,  
- the order is correctly authorised, 
- that the order has been placed with an appropriate supplier. 

• Obtain details of any contracts let with a value over a prescribed limit and review 
documentation to ensure correct quotation/tender procedures have been followed. 

• Review progress against any significant capital contracts to ensure payments made are 
appropriate and progress is satisfactory. 
 
Income -  

• Review receipts from the DfE and sponsors and check that the amounts received agree to 
source documentation. 

• Select one category of 'miscellaneous receipts and ensure appropriate action has been taken 
on any overdue amounts, primary records of amounts due reconcile to records of monies 
collected, monies recorded as collected have been banked promptly and in full. 

• ensure monies collected are correctly recorded in the accounting system. 
 
Accounting System- 

• Review bank reconciliations to ensure that they have been correctly prepared and 
authorised. 

• Review control account reconciliations to ensure that they have been correctly prepared and 
authorised. 

• Review through sample checks the procedures used to prepare financial reports issued to 
Governors and officers of the Academy and DfE financial returns to be satisfied that they are 
completed accurately and promptly. 

 
During the year under review the Board of Directors held 3 meetings. In addition, there were regular 
meetings of the Senior Management Team. 
 
On a termly basis, the RO reports to each Governing Body on the operation of the systems of control 
and on the discharge of the governing body’s financial responsibilities.  
 
Review of Effectiveness  
As accounting officer, the Headteacher’s have responsibility for reviewing the effectiveness of the 
system of internal control. During the year in question the review has been informed by:  

• the work of the Responsible Officer;  
• the work of the external auditor;  
• the financial management and governance self-assessment process;  
• the work of the executive managers within the academy trust who have responsibility for the 

development and maintenance of the internal control framework.  
 
The accounting officer has been advised of the implications of the result of their review of the system 
of internal control by the Finance and General Purposes Committee and a plan to address weaknesses 
and ensure continuous improvement of the system is in place.  
 
 



 
Mrs S Fielder 
Chair 
Park Community Academy 


