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	1.0
	Purpose and Scope

	
	

	1.1
	Employers have a crucial role to play in suicide prevention. People in work spend about one third of their lives at their place of employment, meaning that work colleagues can provide an important social and emotional support network.

	
	

	1.2
	Employers have a duty of care towards their employees which includes supporting their wellbeing and good mental health.



	2.0
	Principles

	
	

	2.1
	Suicidal thoughts are far more common than people realise, although the vast majority who have these thoughts will not go on to die by suicide. It is therefore important for schools to create an environment in which employees feel able to talk openly about how they feel and ask for help without fear of judgement or discrimination. 

	
	

	2.2
	Aside from a legal duty of care to provide a safe working environment for employees, there’s a strong moral and ethical responsibility on employers to support their health and wellbeing. This includes managing stress effectively together with fostering an environment where mental health is treated with the same importance as people’s physical health, and the culture is one where people feel able to talk about suicidal feelings and seek help. 

	
	

	2.3
	Roles in schools are increasingly required to discuss mental health issues with pupils. This can be difficult and even triggering for employees so it is important to have the right support structures in place.


	2.4
	To maintain a psychologically safe environment at school, which, in turn, can help to address some of the potential risks associated with suicide.  If someone knows their concerns will be listened to with empathy and understanding, this can help the employee to take the first step in accessing support services and securing the help they need

	
	

	2.5
	Ways a safe and healthy working environment can be achieved includes:

· Promoting good mental health and destigmatising mental health problems.
· Preventing and taking action against bullying and harassment.
· Providing an employee assistance programme/access to occupational health.
· Educating and training employees in suicide awareness.
· Visibly celebrate and support diversity in the workplace.

	
	

	3.0
	Identifying possible warning signs that an employee is struggling

	
	

	3.1
	An employee’s behaviour may change by comparison with what has been typically experienced. Warning signs might be different for everyone, but having a good relationship with employees, and the ability to recognise change in behaviour, can prompt a conversation about whether they’re okay.


	3.2
	Indications of this could be:

· expression of thoughts or feelings about wanting to end their life, or talking about feeling hopeless or having no reason to live
· expression of feelings of isolation, loneliness, hopelessness or dwelling on problems
· withdrawal from colleagues, decrease in work performance or difficulty completing tasks
· changes in behaviour, such as restlessness, irritability, impulsivity, recklessness or aggression
· speaking about arranging end-of-life personal affairs, such as making a will, or concrete plans for suicide
· abuse of alcohol or other substances
· depressed mood or mentioning of previous suicidal behaviour

	
	

	3.3
	Conversely, many employees won’t show any warning signs and will do their best to conceal how they are feeling. Nonetheless, being alert to potential indicators could help to build up a picture of concern for the employee’s welfare. Some of the warning signs and changes can include:

· physical – for example, fatigue, appetite and weight changes, increased levels of sickness absence
· psychological – tearfulness, feeling low, mood changes, loss of motivation, increased sensitivity, lapses in memory
· behavioural – increased smoking and drinking, irritability, anger or aggression, lateness, impaired or inconsistent performance.
· appearance – for example dropping standards in tidiness, unkempt look and appearing not to be washing as normal.

	
	

	3.4
	It is a common misconception that you cannot ask if someone is feeling suicidal. By asking someone this question, you are giving them permission to tell you how they feel.

	
	

	4.0
	Maintaining Boundaries

	
	

	4.1
	It will be difficult and emotionally challenging when dealing with an employee who discloses suicidal thoughts, or has already attempted suicide. This could be a one-off situation, but it’s also possible that an employee could have a plan to attempt suicide and/or has enduring thoughts about dying by suicide.

	
	

	4.2
	Head Teacher’s and work colleagues cannot be expected to act as a professional counsellor, and it’s important that this is understood. It is also important to have boundaries and know how to refer someone to more specialist sources of help where needed.

	
	

	4.3
	The school should make this signposting clear to their employees e.g. posters/leaflets around the employee assistance programme.

	
	

	4.4
	If an employee is in distress and discloses that they are thinking about suicide, it should be escalated to the Head Teacher, who should:

· Advise the employee to contact their GP in the first instance. 
· Offer a referral to occupational health.
· Signpost to other support available.
· Listen without judgement.
· Only offer support than can be followed through on.

If the employee is in immediate and/or imminent danger of taking their own life, the emergency services and next of kin should be contacted and the employee must not be left alone. 



	5.0
	When Suicide Happens

	
	

	5.1
	When advised of an employee’s death by suicide, the Head Teacher should take the following action:

· Consult with the family on what can be communicated to colleagues. 
· Consider how best to communicate to the news to colleagues
· Be mindful of the language used in any communications for example:

	Correct terminology
	Phrases to avoid

	Died by suicide
	Committed suicide

	Taken their life
	Successful suicide attempt 




	
	

	5.2
	The method of suicide should not be referenced in any conversations or communications.

	
	

	6.0
	Suicide Postvention

	
	

	6.1
	Suicide postvention refers to interventions that are put into place to support employees after a colleague has died by suicide, for example:

· Practical assistance e.g. advising of funeral details/allowing time off to attend.
· Remind colleagues of the employee assistance programme.
· Arranging for in person group/individual counselling.

	
	

	6.2
	Support should be in place as soon as possible and for as long as is necessary.
















Useful Resources:

The Samaritans 

www.samaritans.org

National Suicide Prevention Helpline

www.spuk.org.uk

National Suicide Prevention Helpline – 0800 689 5652 

Switchboard – aimed at the LGBT+ Community

www.switchboard.lgbt – 

Support After Suicide Partnership

https://supportaftersuicide.org.uk/

Survivors of Bereavement by Suicide

https://uksobs.org/

Compass Buzz – Provides prevention and promotion training for the whole school workforce.

https://www.compass-uk.org/buzz-training/

Education Support – The only UK charity dedicated to supporting the mental health and wellbeing of education staff.

https://www.educationsupport.org.uk/

Mental Health First Aid – Provides Mental Health First Aid (MHFA) training.

https://mhfaengland.org/

Mind – Provides advice and support to empower anyone experiencing a mental health problem.

https://www.mind.org.uk/

Schools in Mind

Free network for school staff and allied professionals which shares practical, academic and clinical expertise regarding the wellbeing and mental health issues that affect schools.

https://www.annafreud.org/

Union Contact Details:

	NEU: 0345 8118111

www.neu.org.uk 
          
	UNISON: 01708 433434

UNISON@HAVERING.GOV.UK 

	NASUWT: 0121 453 6150 

london@mail.nasuwt.org.uk

	GMB: 01708 432159

GMB.union@havering.gov.uk 


The school may buy into an Employee Assistance Programme. They can be contacted for free on a confidential basis. Details will be held in schools where applicable.


If you have an employee who is at immediate risk:

Do not leave them alone.

Call 999 and the employee’s next of kin.

Ask them if there is anyone they would like to call e.g. Samaritans

IT IS BETTER TO OVEREACT
THAN TO QUESTION IF THE SCHOOL COULD HAVE DONE MORE
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