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Who are 
we? 

We are 
Priory 

Pupils - Teachers - Governors – Trustees – Teaching Assistants – 
Cover Supervisors – SLT – Assistant Business Manager – Facilities 

Manager – Exams and Pupil Data Manager – ICT Senior Technician 
– Welfare Staff - Attendance & Pupil Data Administrator – Catering 

Manager - Site Supervisor – Driver – Exams & Pupil Data 
Administrator – Academy Manager – Receptionist & Admin Support 

- Reprographics, Hospitality & Pupil Support – Administration & 
Communication Assistant – Finance & HR Assistant – Catering Staff - 

Casual Administrator – Casual Site Supervisor – Senior Midday 
Supervisor   - ITT Trainee – Transition Manager 

What’s Our 
Vision? Taking Priory from ‘Good to Great’ 

 
HOW? 

Through our daily mission & a focus on our 4 key strategic 
areas – The Best… 

Teaching, LS & Learning through 
the best in our Key Priorities of: 

• Teaching, teaching support and 

therefore learning in lessons (LC) 

• Outcomes for all our pupils (NG) 

• Pastoral care for all our pupils (DC) 

• Leadership throughout the school 

(ME) 

Practice in 
Resources: 

• Financial policy & 
planning 

• Financial monitoring 
• Premises 
• Staffing 

Reputation, 
both Pastoral 
and Academic     

Liaison with our 
Stakeholders, 

both 
Community and 

Primary            

Via our Strategic School 
Improvement Plan (SIP) 

Via our Strategic 
Improvement 

Plan - Reputation 

Via our Strategic 
Improvement 

Plan - 
Stakeholders 

Via our Strategic 
Improvement Plan - 

Resources 

Who are You?.................... 

What’s your aim?  

Where do you contribute?  

By being Committed, Positive and willing to Evolve 
towards… 

What’s 
Our Value 

Set? 

We are 

Positive 

We are 

Committed 

We 

Evolve 

The 3 
Pillars of 

Priory 


