Pine Green Academy Universal Offer
Introduction
At Pine Green Academy, we are committed to providing a calm, inclusive and nurturing learning environment where every pupil can thrive. Our Universal Offer represents the high-quality provision available to all pupils and reflects our commitment to Quality First Teaching, personalised support and inclusive practice.
The Universal Offer forms the foundation of our graduated approach to support. It ensures that all pupils can access learning through consistently high-quality teaching, structured environments, positive relationships and a range of practical, sensory and emotional supports. By creating an environment where pupils feel safe, understood and valued, we enable them to engage successfully in learning and achieve their full potential.

Inclusive Learning Environment and Resources
A wide range of accessible resources is available throughout the academy to promote engagement, independence, emotional regulation and success in learning. Every classroom is equipped with a core set of universal resources, with additional specialist equipment available and deployed responsively according to individual needs.
Sensory supports available across the academy include:
· Fidget toys
· Wobble boards
· Chair bands
· Weighted blankets
· Comfort blankets
· Sensory tents
· Play dough
· Magic sand
· Sensory trays
Flexible seating and learning spaces help pupils feel comfortable and regulated and may include:
· Beanbags
· Floor cushions
· Jigsaw mats
· Rugs
· Alternative seating options
Resources to support emotional wellbeing and focus include:
· Ear defenders
· Emotion cards
· Teddy bears
· Lap buddies
· Calming colouring activities
· Quiet and reflective spaces
Structured supports are used routinely to reduce anxiety and increase pupil confidence. These include:
· Now and Next boards
· Visual schedules
· Task breakdown sheets
· Checklists
· Visual timers
Additional learning aids are readily available to support a wide range of needs, including:
· Mini whiteboards
· Pencil grips
· Coloured overlays
· Specialist rulers
· Tracing paper
· Triangular pencils
Classroom environments are organised carefully to promote predictability, consistency and independence. Visual structure, clearly defined learning areas and accessible resources enable pupils to engage confidently with learning and manage their environment effectively.
Consistent routines within lessons and across the school day provide security and reduce anxiety, helping pupils feel safe, regulated and ready to learn.
All staff are expected to implement these approaches consistently. The quality and impact of provision are monitored through learning walks, environment audits and pupil voice activities to ensure every pupil experiences a high-quality and equitable learning environment.

Curriculum and Learning Support
All classrooms are equipped with curriculum-specific resources designed to support learning across all areas of the curriculum. These include dictionaries, number resources, clocks for telling the time, reading materials and practical tools which support independence and life skills development.
Learning environments are enriched through visual prompts including:
· Alphabet displays
· Key vocabulary
· Topic displays
· Days of the week
· Times tables
· Number lines
· Subject-specific reference materials
Every pupil is provided with the equipment necessary for learning, ensuring barriers to engagement are minimised.
Teaching is adapted to meet the needs of all learners through high-quality, evidence-informed practice. Staff use a range of strategies to ensure pupils can access learning successfully, including:
· Clear modelling
· The "I Do, We Do, You Do" approach
· Scaffolding and chunking
· Simplified language
· Explicit instruction
· Visual supports
· Live marking and immediate feedback
· WAGOLLs (What A Good One Looks Like)
· Regular checking for understanding
· Retrieval practice
· Repetition and overlearning
Learning is carefully structured into manageable steps to reduce cognitive overload and maximise pupil success.
Adaptations may include:
· Alternative methods of recording
· Reduced cognitive load
· Structured support materials
· Flexible pacing
· Additional opportunities for rehearsal and practice
Lessons follow predictable routines that promote confidence and readiness for learning, including:
· Clear entry routines
· Explicit learning intentions
· Guided practice
· Independent application
· Reflection and feedback
Teaching assistants are strategically deployed to support access to learning, pre-teach and reinforce key concepts and promote independence. Adult support is designed to complement, rather than replace, high-quality teaching.
Learning is linked wherever possible to real-life experiences and meaningful contexts so that pupils understand the relevance and purpose of their learning.

Wellbeing, Care and Daily Support
Pupils' emotional wellbeing sits at the heart of our provision. We recognise that children learn most effectively when they feel safe, secure and emotionally regulated.
To support readiness for learning, all pupils have access to:
· Free breakfast
· Fresh fruit
· Water throughout the school day
· Free school lunch
Daily emotion coaching supports pupils in recognising, understanding and managing their feelings. Staff use relational approaches to build trusting relationships and provide consistent emotional support.
To support wellbeing and emotional regulation, staff:
· Use co-regulation strategies
· Apply de-escalation techniques
· Maintain calm and consistent responses
· Support emotional literacy
· Help pupils identify and communicate their needs
Supported unstructured times help pupils navigate social situations and develop positive peer relationships. Daily rewards and recognition systems celebrate effort, achievement and positive behaviour.
Staff take time to understand whether behaviour reflects a learning need, communication difficulty or emotional challenge and respond appropriately to support positive outcomes.
Additional support is available for pupils who may require assistance with:
· Late arrival into school
· Re-engagement following dysregulation
· Structured regulation breaks
· Planned reintegration into lessons
· Transitions throughout the day
High expectations for attendance are supported through nurturing relationships, consistent routines, effective communication with families and personalised support where required.

Behaviour and Relationships
At Pine Green Academy, behaviour is viewed positively and supportively. We encourage pupils to make positive choices through strong relationships, clear expectations and meaningful recognition.
Pupils are rewarded throughout the day for demonstrating our core expectations:
· Safe
· On Task
· Using Equipment Properly
· Polite
Pupils can earn up to 25 points per lesson, which contribute towards a range of rewards and privileges. Weekly celebrations recognise achievement, effort and contribution to the school community through:
· Praise assemblies
· Star of the Week awards
· Community Spirit awards
· Milkshake Fridays
· Hot Chocolate Fridays
Weekly point totals contribute towards a tiered rewards system, enabling pupils to access enhanced privileges and recognition.
Our approach is underpinned by the belief that positive actions bring positive consequences. Where pupils experience difficulties, staff provide support, guidance and restorative opportunities to help them learn from situations and make positive choices.
Pastoral staff work alongside class teams to provide:
· Emotional support
· Behaviour coaching
· Mentoring
· Individual interventions
· Restorative conversations
This ensures all pupils receive the guidance they need to be successful both socially and academically.

Social Development and Aspirations
Developing positive relationships and social understanding is a key part of Pine Green Academy's Universal Offer.
Staff explicitly teach and model social skills through:
· Positive role modelling
· Coaching and mentoring
· Reflection opportunities
· Collaborative learning
· Restorative practice
Pupils are encouraged to develop meaningful connections with peers, staff, families and the wider community. Through these experiences they develop confidence, resilience and a strong sense of belonging.
We work hard to raise aspirations by helping pupils recognise their strengths, explore future opportunities and develop ambitious goals for adulthood.
Preparation for adulthood is embedded throughout the curriculum and wider school experience. Pupils develop:
· Independence
· Communication skills
· Organisation
· Problem solving
· Self-advocacy
· Decision making
Pupils are provided with opportunities for work-related learning, enterprise activities, careers education and work experience where appropriate.

Enrichment, Inclusion and Additional Provision
Pine Green Academy is committed to ensuring all pupils experience an enriching and inclusive education that extends beyond the classroom.
Our cultural entitlement programme broadens pupils' experiences and develops cultural awareness through a rich variety of opportunities. Learning is enhanced through:
· Educational visits
· Community engagement activities
· Cultural experiences
· Creative workshops
· Outdoor learning opportunities
Additional opportunities may include:
· Graffiti art workshops
· Gym access
· Sports activities
· Creative arts provision
· Community projects
Specialist spaces support pupils who require additional emotional regulation or pastoral support during the school day, including:
· RESOLVE (Secondary)
· The Haven (Primary)
· Basecamp (Primary)
Structured transition programmes ensure pupils moving between classes, phases and educational settings feel prepared, confident and supported.
Success is celebrated through ongoing recognition of effort, progress, achievement and personal development, helping pupils to build confidence, resilience and self-esteem.

Community and Practical Support
Pine Green Academy is proud to provide support that extends beyond the school gates to strengthen outcomes for pupils and families.
Families can access support from The Greens Food Bank, which provides:
· Weekly food parcels
· Hygiene packs
· Recipe bags
· Practical household support
Our Family Hub offers free workshops for families on topics including:
· Sleep
· Diet and exercise
· Emotional wellbeing
· Supporting neurodivergent children
· Puberty and adolescence
These sessions are delivered by experienced professionals and include practical resources that families can use at home.
Additional support includes:
· Monthly LGBTQIA+ drop-in sessions
· Information regarding local authority support services
· Access to financial support information through Boost
· Signposting to holiday activities through Include Me Too
We are equally proud of our commitment to community involvement. Pupils have opportunities to volunteer with Friends of Di's Kitchen, helping prepare and package meals for families across Wolverhampton. Through these experiences, pupils develop empathy, responsibility and a strong sense of community citizenship.
By supporting families and removing barriers beyond the classroom, we create stronger foundations for learning and wellbeing.

Graduated Response Pathway
Pine Green Academy follows the Graduated Approach outlined within the SEND Code of Practice. Support is provided at the appropriate level and adjusted in response to a pupil's changing needs through the ongoing cycle of Assess, Plan, Do and Review.
Universal Provision
Universal provision is available to all pupils and forms the foundation of support across the academy.
This includes:
· Quality First Teaching
· Adapted teaching and learning
· Emotional coaching
· Positive behaviour support
· Sensory and regulation resources
· Structured routines
· Pastoral support
· Wellbeing provision
· Inclusive classroom environments
Most pupils' needs can be effectively met through this universal offer.
Targeted Provision
Where pupils require support beyond universal provision, targeted interventions may be introduced.
Examples include:
· Social skills groups
· Literacy and numeracy interventions
· Emotional wellbeing programmes
· Mentoring
· Regulation support
· Additional transition arrangements
· Short-term support plans
· Increased family communication
Targeted support is monitored carefully against agreed outcomes.
Specialist Provision
For a small number of pupils, specialist support may be required.
This may include:
· Individual support plans
· Multi-agency involvement
· Educational Psychology advice
· Speech and Language Therapy recommendations
· Occupational Therapy recommendations
· Specialist SEMH support
· Enhanced sensory provision
· Personalised programmes
For pupils with an EHCP, support is delivered in line with identified outcomes and reviewed regularly with professionals and families.
Assess, Plan, Do, Review
Support is continually evaluated using the Assess, Plan, Do, Review cycle.
Assess - Identifying strengths, needs and barriers to learning through assessment, observations, data, pupil voice and family input.
Plan - Agreeing appropriate outcomes, strategies and support.
Do - Implementing support consistently.
Review - Evaluating impact and adjusting support where necessary.
This ensures provision remains responsive, personalised and effective.

What Parents and Carers Can Expect
At Pine Green Academy, we believe strong partnerships between school and home are essential to achieving the best outcomes for pupils.
Parents and carers can expect:
A Safe and Nurturing Environment
· A welcoming and inclusive school community
· Strong relationships between staff and pupils
· A culture that values diversity and individual differences
· A commitment to pupil wellbeing and safeguarding
High-Quality Teaching
· Consistently high standards of teaching and learning
· Adaptations to support individual needs
· Clear communication regarding progress and achievement
· Appropriate support through the Graduated Response Pathway where required
Effective Communication
Parents can expect us to:
· Listen to concerns and suggestions
· Communicate regularly about progress and wellbeing
· Work collaboratively to identify solutions
· Share strategies to support learning at home
· Celebrate success and achievement
Support for Wellbeing
We are committed to supporting pupils' emotional health through:
· Emotion coaching
· Relational approaches
· Positive behaviour support
· Regulation strategies
· Access to pastoral and wellbeing support
Preparation for Adulthood
Parents can expect us to help pupils develop:
· Independence
· Confidence
· Communication skills
· Social awareness
· Aspirations for the future
Family Support
Families can access additional support through:
· The Greens Food Bank
· Family Hub workshops
· Advice and signposting services
· Community support opportunities
In return, we ask families to work in partnership with us by promoting attendance, maintaining communication and supporting agreed strategies wherever possible.
Together, we can ensure every pupil experiences success and achieves their full potential.

Impact
Through the implementation of Pine Green Academy's Universal Offer, pupils develop:
· Improved engagement in learning
· Greater independence
· Enhanced emotional regulation
· Stronger relationships and social skills
· Improved attendance
· Increased confidence and resilience
· Higher aspirations for the future
· Positive attitudes towards learning
The impact of the Universal Offer is monitored through:
· Attendance data
· Behaviour data
· Academic progress
· Engagement measures
· Wellbeing indicators
· Pupil voice
· Family feedback
· Achievement of individual outcomes
By ensuring every pupil has access to high-quality teaching, inclusive environments, effective support and enriching experiences, Pine Green Academy creates the conditions for all pupils to succeed, flourish and achieve their potential.
