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Position Statement and Characteristics

‘“Over the past three years, since the arriwv
significant strides forward in terms of the enriched, revised curriculum offer and its accessibility for all
students. The students are flourishing withintheossechl * s r enewed et hos, Vi
testimony to the significant strength of |
(QA Report Summer 2022)
‘Pioneer House continues to grow in strength and purpose. Team working is exceptional with some
very strong leaders at all levels. Professional development of teachers is focused and highly effective
in consistently improving the intent, implementation anmgpact of the curriculum. Collaborative
working with other schools in the Trust is a major strength of the school, evidenced strongly in all that
has been achieved through working together
(QA ReportSummer 2021
‘“Leader shi p and maaresegcellane Tihe traasitionttolthe nesv beadieadher
taking up appointment in September, has been seamless. The school is driving forward at a rapid
pace on school improvement, without any loss of momentum. The new headteacher is ambitious and
determinedin ensuring that all staff have the highest expectations of pupils. There is a growing group
of talented senior and middle leaders who are increasing their effectiveness to a very high level. New
staff have been inducted smoothly into the school. TheeTrus s peci al school s
training day in September and this was found
staff. All staff feel part of the improvement journey. They are given responsibility and provided with
highqualityt r ai ni ng and devel opment, thus feeling e
management of the school is a notable strength. It runs like aoitetl machine with no time wasted
and all learning opportunities maximised. Pupils respond positieghe extra challenge they
receive’
(QA ReportAutumn2019)

Pioneer House High School is situated in the Northern Moor area of Manchester and draws pupils, with
severe learning difficulties, from Wythenshawe, South, East and Central areas of the city. Pupils are
typically working up to and including Y2 outcomes when they join the school in Y7 or Y3 outcomes in
Y10. Students join the school from both mainstream and specialist schools at Years 7 and 12, although
we do accommodate intake of pupils joining within all year groups. The demand for a placement is
high and from 2022 we will have 129 students on roll, in a school originally built for 100 students.

Current School Cohort by Deprivation Characteristic

Characteristic School 2022/23
Number on Roll 129

% free school meal eligibility 63%

% students from minority ethnic groups 37%

% students with first language not English 11%
Number of Boys 88
Number of Girls 41
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Overall effectiveness of the School Grade: Outstanding

September 2022 sees Pioneer House entering its Sixth year and operating at full capacity having 129
full time students on roll.
Following the appointment in 2019 of the new Headteacher, the staff team at Pioneer House has

continued to grow in strength. The dynamic Senior Leadership team of 4 Assistant Headteachers and
2 Deputy Headteachers are well supported, able to maintain their momentum and continually strive
for excellence in all areas of the school. The delegation of clear responsibilities within the team and
the development of middle leaders across school has continued to ensure that no student at Pioneer
House has been disadvantaged despite the COVID-19 global pandemic. The development of middle
leaders during the academic year 2021-22 has built further leadership capacity and this has allowed
Senior Leaders to focus on continuing to further enhance the school’s curriculum offer and
collaborative working across Trust schools and beyond.  Excellence has continued to be achieved
across this year despite COVID, such as the remote learning offer, curriculum developments, work of
governance, reporting to governors, Vocational and Careers working, Post 16 accreditation, the 3i’s of
the Curriculum in practice, Mental Health and Wellbeing of staff and pupils, ‘Community belonging’
focus, including work on anti-racism and collaborative working across all Trust schools.

In terms of School Improvement, it could be believed that in some settings the pandemic slowed down
curriculum developments, however at Pioneer House, this hasn’t been the case. School took this
opportunity to embrace further developments and through a thorough and robust blended offer and
clear strategy for school improvement, the pandemic didn’t detract from the vision of leaders at every
level. As a result of the school’s strong systems already in place before COVID-19, Pioneer House
continued to meet the needs of all students, due to having a clear understanding of students’ individual
needs and what extra help was required to meet the curriculum expectations.

Furthermore, safely resuming the many curriculum enrichment activities, including clubs, the
invitation of external speakers into school, day trips and residentials, has ensured that no child has
been unnecessarily disadvantaged during this unprecedented time.

At Pioneer House we have a clear and ambitious vision for providing high-quality education to all
students. This is realised through strong, shared values, policies and practice.

‘It is inspiring how rapidly the school has paced its progress on school improvement priorities over the
past three years to achieve its unique identify and uplifting to see how much the students have settled
into their routinesandardrsi ng t o meet t he schO(@AReporSuinmgeh e x/pec
2022
‘Under the Headteacher’'s guidance, | eaders a- a

strongly in their effectiveness. Distribution of leadership responsibilitielsdeasvery carefully and
thoughtfully planned. As a result, leadership of the school has been strengthened significantly and is
firmly growing into a highly effective tedrfQA Report Spring 2021)

Leadership and Management of the school continues to effectively support the continued provision of
a curriculum offer of exceptional quality, including a vocational learning offer which is responsive to
current labour market trends. This ensures that all students have the opportunity to reach their full
potential and are able to progress on to meaningful and sustainable destinations beyond Pioneer
House. Inaddition, the school continues to embed high expectations in terms of teaching and learning
and student progress through the implementation of a continually revised, relevant and highly
engaging Pioneer House curriculum. This is delivered alongside highly effective student-centred
pastoral support. There continues to be a drive to expand realistic and relevant accredited learning
opportunities, the impact of which is that students are exceptionally well prepared for their next steps.
The role of Key Stage Leads, established in 2019 has positively impacted on the management of Key
stages. The targeted, stage based effective, research based CPD programme (linked to the EEF and the
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Great Teaching Toolkit) implemented during the academic year 2021-22 has ensured that all staff have
the opportunity to high quality CPD which in turn will enable them to access opportunities for career
progression in the future.

The school offers effective mentorship for all staff undertaking new roles and responsibilities at all
levels, utilizing the expertise of more experienced staff. As a result, all staff are empowered to fulfil
their roles successfully

The significant and sustained growth and development achieved by the school since opening is
evidence that Pioneer House continues to be highly effective with a strong capacity for continued
improvement to meet future challenges. The school is becoming well established within the local
authority as an innovative and successful specialist provision and beacon of excellence across the city
at all levels. The school prides itself on its involvement in the sharing of good practice with schools
both within the city and beyond, and demand for places in the school continues to far exceed the
number of places available.

‘Leaderesv’al wualtfi on for the school’ s performan: e
development plan maps out clearly the areas for improvement andrecto tackle them. Leaders
are precise in identifying what impact their |ac

evaluations are shagso previous good work is enhanted
(QA Report Spring 2021)

Summary Judgements

Key Aspect Judgement
Effectiveness of Leadership and Management Outstanding
Quality of Education Outstanding
Behaviour and attitudes Outstanding

Personal development Outstanding

Effectiveness of 16 — 19 Provision Outstanding
The Effectiveness of Leadership and Management Grade: Outstanding
Summary:

Leadership of teaching, including subject leadership continues to be outstanding. The improvement
areas are identified and leaders are able to monitor, assess and refine action plans regularly and
rigorously, so that improvements continue to be rapid and sustained.

The Pioneer House High School community embodies a strong can-do attitude through which staff and
pupil progress is celebrated, as a result students and staff make excellent progress. Leaders’
expectations are consistently high, and this sets the tone and pace for characteristically strong school
improvement.

Leaders ensure that there is an inclusive culture at Pioneer House High School. Where students receive
an education that is broad deep and rich and where staff feel supported in making this happen. Pioneer
House High School believe gaming or off rolling is unacceptable.

1 - The vision and values of Pioneer House
At Pioneer House all leaders have share a clear and ambitious vision for providing high-quality
education to all pupils. This is realised through strong, shared values, policies, and practice.

Indicated by:
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Teaching Assistants (TAs) observed in al/l cl as
a whole class team in supporting students to achieve well. They eandassly with the class teacher

and cannot be identified apart. Their contribution in enabling the students to learn effectively, is
significant. TAs enable the learning within lessons to flow faultlessly. Collaboration of students and
teachingstaffishgh. Rel ati onships are ver (QARepprsSurhmenvy € a | d
2022)

‘Collaborative working with other schools is a major strength of the school evidenced strongly in all
that has been achieved through working togeth¢@A Report Summer 2021)

‘There is a strong collective vision to provide a community which is truly inclusive and meets the need:

of all those who attend(QA Report Spring 2021)

‘The excellence in School Leadership has been strengthened even further, to enstive ¢joatd

capacity for improvement is sustained and maintained. The newly appointed Headteacher, who took

up her post at the beginning of the school year in September, is ambitious and determined to ensure
that all staff have the highest expectations oétpupils. She is driving hard to identify and implement
actions to address the key priorities for improvemg@A Autumn 2019)

‘All staff feel part of the improvement journey. They are given responsibility and provided with high
guality traininganddedeo pment , t hus feeling e(WAtunen20d9) t o jJo
“The school is driving forward at a rapid pac
The new headteacher is ambitious and determined in ensuring that all staff have the highest
expectat i dQAReporfAutymnzdio) s’

“ The waopldefihes thessixth form offer is unique in this context, in terms of realising the vision,
and makes this p@QAReposSprimgP0l8)x cepti onal .’

" Much has been achieved in a relativelyissholi|t
emerging more clearly, becoming well defined and has been steadily changing to meet and address the
student s’ needs. Initiatives are identified &s

learning needs very well and in understanding wih& they require. Team working is substantially
strong leading towards a culture of excellence being created and embedding throughout like a golden
t hr e@AdReporSpring2019)

supported by each of the DHTs to develop strength and impact within the school. Both have presentec
to staff in training, to furt H@QAReporBiriegd0lq) he es a

2 - Capacity to Improve

At Pioneer House our mantra is ‘we have never arrived’, constantly striving to drive forwards, ever
evolving, using research to develop our thinking, and having a clear strategic vision as a group of
educators.

S

0

Curriculum | eaders are ment or égcurbcylumsleadeisare | ¢jad

b

‘*The quality of | eawoerrksihnigp iisn icnhparsessessi vaen da ntde ac m a

lessons between the different carousel groups. The carousel model is highly effective. The induction ¢
teaching assistants sets out high expectations and they can lead any group from the ttheyng

receive. Structures and routines are clear fo
keep the whole of learning seamlessly flowing. Ideas are shared and staff are supported by the SL1
Teachers know the targets that pupilsarerwb i ng on and are confi(@Qfent n
Report Summer 2022)

AL Curriculum | eaders have the opportunity t

curriculum area and have formed HUB groups to share good practice and reseadch (@54 ’
Report Summer 2021)

3 - CPD for all.

At Pioneer House, all leaders receive focused and highly effective professional development. It is of
paramount importance that teachers’ subject knowledge and consistently builds and develops over
time, ensuring evolving improvements in the teaching of the curriculum. Leaders and governors have
ensured that clear progression routes are visible to staff, who in turn have risen to the challenge of
developing their skills to meet those opportunities. For example, NQTs joining the school as it
opened have made strong, sustained progress in the quality of their teaching and are now delivering
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consistently outstanding lessons. An effective programme of performance management embeds
school development priorities in staff progress targets so that the process of school development is
collectively articulated and advanced.

Teachers use their secure subject knowledge to effectively challenge thinking and sustain interest,
ensuring a challenging curriculum. Teachers have secured subject knowledge which enables them to
deliver at highly effective curriculum, that enables lessons to move along at just the right pace for
students to make the best progress which then leads to the next step in their learning.

At Pioneer House no one ever gives up on a student, and we are ambitious in our targets for every
child. We are passionate about learning.

Indicated by:
‘“The School and the Trust’s investment in de el
exceptional. The school ' s dduppaoricthe staffeand thogemewdae d u | e s

the school, to deliver good and outstanding lessons. The high expectations are made clear to all staff
Performance management is robust. Those new to the school and therefore less established, are
extremely wellsuppot ed t o del i ver a (QARepontlSomnerf2028) good I les
‘Subject |l eadership cont i(QAuReportSuomag2082y and dev :l o
“The positive impact of CPD and training for| al
outstanding teaching a(@@AdRdpmt&Summer2@2)acr oss the ich
‘*Staff CPD is carefully pl anne equaltynidplementatprecf e d 't o
the curriculum. The school ' s a pgnngishgbhheffactive athick v e | 0 p
a significant strength of the school. There is flexibility of how and when training is identified and
delivered which ensures staff needs can be immediately addressed. Further targeted training is plannec

f or @A RdpdirSpring 2022)

‘CPD has been staged with a targeted offer to meet individual staff needs. Training has used element:

of the outstanding teaching programme from w|ic
course’ for tar geteasttiangutatioh df evidevae framtlesson ohsgrvation, cdtay d
reflection and feedback. Teachers value the opportunity for reflection. Professional learning time is
developmental and allows for thinking of the process over tivdeeas of development are idifired

and include personalised, bespoke training to address. This process is for all staff. All staff are trainec

to ensure their subject knowledge across all areas of the curriculum is of a high(@#&eReport
Summer2021)

‘Building capacity in subgje leadership with Curriculum @odinators and developing the workforce

has been a significant piece of work this year, led by Senior leaders. It has provided subject leaders wit
opportunities for collaborative planning and research. Teachers are sepdnytspecialist subject TAs.
Specialists teaching subjects is following the secondary model. There are opportunities for subjec!
leaders to share good practice, develop strategic thinking skills with an overview of the curriculum,
attend workshops to fo@ion action planning and evaluation of impact, data analysis and moderation
planning meetings (QA ReporSummer 202)L

‘CPD is of high quality in curriculum leader training, and Senior leaders have found this to be essentic

in ensuring that growingeaders are clear of their curriculum role and responsibilities, such as having
knowledge and understanding of data, which is an important aspect of the role and in how to input

data correctly. They have CPD to understand what the different groups ohutked, such as for

each of the independent and structured groups, which is very impar(@# ReporSpring2020)

‘One of the NQTSs thought the excellent quality of CPD allowed staff to work cohesively as a staff team.

(QA ReportSpring2020)

‘Teaches highly value the CPD opportunities provided to upskill them in their WQWk.ReporSpring

2020)

‘School Action planning is highly effective in ensuring the focus is placed on key priorities for
improvement. As a result of all the CPD, modelling @athing, effective systems and procedures,
behaviour is managed HQAREpbrgprimg2020@ ct i vely by al S
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‘Quality CPD training has impacted strongly on ensuring consistency of practice and implementation
across the schookQA ReportSpring2020)

‘CPD opportunities have created a holistic approach to how the curriculum can be developed and madt
specific to the students at Pioneer Hou§®A ReporSpring2020

‘The high quality of TA training from the parent school within the Thast,impacted exceptionally

well on upskilling the TAs at Pioneer House to improve the quality of their contribution and its
effectiveness for student¢QA Report Autumn 2019)

‘TAs are starting to see the impact of their CPD, such as in understanding tbe correct feedback

for students, for them to focus on learning and be able to do tasks independently. Performance
Management is based on their professional growth. All staff are doing things together, for example,
Guided Readirig(QA Report Autumn 2019)

‘Leaders are ensuring that all teachers (NQTs a
leadership, to strengthen skills and expectations for successful succession planning. As a direct resul |
the school is growing significantly in strén@nd purpos€ ¢ v ! SpriSg2@R1 NI

‘“Highly effective CPD has increased capacity [in
targeted. Careful structuring and the strategic development of staff has clearly communicated to them

the opporturities for professional development within the school for professional development and
progression to (QARep®ESpEnH20l®). posi ti ons. '’

“NQTs and RQTs are very well supported by excell
coaching, modelling, mentoring. All NQTs and RQTs have grown to achieve exemplary practice
themselves and shown themsel ves t QAReportBperdy 1 or
2019).

4 - Engagement of all stakeholders

At Pioneer house all leaders pride themselves in engaging effectively with pupils and others in their

community, including, when relevant, parents, employers and local services. They strive to ensure

engagement opportunities are focused and have purpose.

Indicated by:

‘“The school continues to work collaborativel W
employer engagement, increasing opportunities for students to visit local employers. Partnership
working within the local community is being ééyped further to support students in gaining the skills

and knowledge they need to achieve sust@Anab | e
Report Summer 2022).

“School works in close partnership ecitos$uppartext |[st
smooth transition of st(QARepottSummer20D.ei r next dst
‘“The school is involved in working with MCC n

through drawing on experiencEmployers are asking what ittisey need to do to provide the right
resources which would help these students achieve employment. Resources need to be both visual ar |
i nt er A RepurteSummer 2022).

‘*The School works closely with out besterdHeathge nc | e ¢
Schools, CAMHS, Brook Ce@QARemrtAuumn282d)x Educati o) F
‘Case studies of support for the safeguarding f

good relationships which have been developed pétfents and in gaining their trust. This has enabled
barriers to be removed so parentancask for the help they nee@ase studies also provide strong
evidence of highly effective support being put into place and how the school has managed to keep
going b serve the studentsvery wellirdel, despi t e C(QAReporSuranget20dlct i o1 s .
‘The school has worked closely with transport which mainly due to staff absence (COVID related), ha
caused a significant issue for the students/families and th®al. To resolve this matter, the staff
have gone above and beyond to support students and their families. This has been of paramount
importance in ensuring all the students who needed to be back in school were able to attend school. As
a result, all thearrangements put into place worked extremely well and systems ran smoothly, enabling
students to learn at schdo[QA ReporSummer 2021

‘Families were supported through staff distributing food bags, in spite of funding taking time to arrive.
School wiked as a team with families and worked hard to ensure students came into school during
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lockdown. A vulnerable students list was drawn up and frequent home visits were made, which resulted
in all but one student coming into schogRA ReporAutumn 2020.
Feedback has arrived showing appreciation of all the hard work and effort made by our safeguarding
team, in supporting our students.
“To the staff at Pioneer House,
The Manchester Sensory Support Semwimeald like tothank youvery much for facilitatig amazing
communication and mukilisciplinary working between social services, school staff and the Hl
team, during this period of national loakown. Thus ensuring a very vulnerable, profoundly deaf,
young person and his family received seamless suppdrtmuch needed consistency.
Subsequently, we are informing the LA of this exceptional team woddrgsmall token of our
appreciation.”
(Hearing Impaired Service July 2020)
I have hyioguhrl iegxhcteepdt i o noavle rwad rokc kwdiotwhh ' #s#o#g#o o d H ¢
of fer jJjoined up suipposuclandi fcfoimenu lmt SdEtNNeasy dwi
appreciat’e it greatly.
Best wishes
|l reOn&Keeffe

6al yYOKSAaUGSNI { Syaz2zNkE { dzLJ2 NI { SN, OS
A Challenge Day was held to engage and motivateestigdand also, to further embed opportunities
for focusing on the different skill areas. An external Consultant from Enabling Enterprise stated that,
“The Challenge Day was a fantastic success, a/l
in their work was evident from the willingness of verbal and-werbal pupils to describe and explain
what they were doing and why. The students were aware that they had individual targets in each of
the essential skills and were motivated to work towardlsetm t hr ough the sti cke

consistency and i mpact of it was <cl ear to see
assembly to indicate they were aware of the skills and the eagerness of many of them, to not only
identify which skills hey were confident i n, but wHExterhal t he )y v
Consultant from Enabling EnterprisgMarch 2020)

‘Digital Advant age, (once again referred to iln |
had to complete skilb ased application which works on thej sc

this context, links and connects these for students. It is clesiljent that the students know
themselves and are able to identify the skills they have.t u d e n(QA RemiSpriag2020)

‘Parents are kept well informed about how their children are getting on. Frequent phone calls, regular
written reports and review meetings make sure| paea
overwhelming majority obar ent s are delighted with their chil
learning: (OfstedReport 2019)

‘The school works closely with families and other agencies to reduce the impact of these appointments

A small minority of pupils have joined teehool recently with a history of poor attendance. These

pupils have significantly improved their rates of attendance and punctuality. The school works well with

any parents who struggle to get their children to schi¢@fstedReport2019)

‘Staff engagewell with employers, colleges and other agencies to give students the best possible
chance of success. Students all participate in purposeful work experience placements. Most student
access these placements independefiyfstedReport2019)

‘ R e g untaet with pagents, sharing of expectations and support for families to ensure their children

attend regularly. Parental engagement and partnership have been further established through the
introduction of initiativeéelheswsahoad 'tsh & Twere khlas ‘I
t hi s s c Q& &eportySpriag 2019)

5 - Workload, well-being and engagement of all

Staff workload and wellbeing is considered at all times at Pioneer House with leaders ensuring that
highly effective and meaningful engagement takes place with staff at all levels and that issues
identified are reviewed and dealt with in an efficient and supported manner.
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Indicated by:

‘Leaders have carried out a ment al heal nhh a d
incorporated into an action plan to drive forward on further improvements. Staff voice is valued, and
staff have ownership of their own mental health and wellbeing. Staff suggest and lead on their own
wel | bei n gQAaRepoit Spiing 20823 * .

‘“There is an identified |Iink governor for sta f
| eader s h(QAReperpSpring 2022).
In Summer 2021, Pioneer House was awarded the SILVER Award for Staff Wellbeing.

‘Staff wellbeing isconsidered to be of utmost importance. An action plan has been devised and
delivered from September to reduce stress and improve cohesion of wokkis@ff audit was

undertaken in the Autumn term. The results indicated staff were feeling more valuedaghised
(QAReportSummer 20231

‘School has found this COVID year an incredibly testing time but the staff survey is strong in showing
almost all staff are happy with what the school is doing to support the staff. It brings the school
together. (QAReport Summer 2021

‘Peer support for teachers, including paired planning and thinking about sequential learning, has been
hel pful in teacher s (QAReport BBNMmergdde ach ot her ' s sk |||
‘A key focus was placed on staff wediing. ltwasfelt o be i mportant to produce
our stdf team into the Academic Yeafll preparation was managed with military precision and
practiced during | ockdown. It meant t he(Q&cho ||
ReportAutumn 2@®0)

‘Al'l the School’'s careful pr epar atempgted, hasmesudtedid r e 5 s i
in a smooth implementation of systems, processes and protocols and the smooth start of the new
school yedr (QAReportAutumn 2020)

‘The weHbeingof staff is a key priority across this year with policies written and shHa@4. Report

Autumn 2019)
‘This is a school where no one rests on their lad¥@$stedReport2019)
‘Leader s’ i nvest ment in their s t al fdidloguie pronmtasy i n | d

collaboration, communication and challenge. Leaders provide teaching staff with honest feedback
following lesson observations, which staff find invaluable in helping them to improve their practice.
Moreover, highquality training and spport ensure that all teaching staff make a significant impact on

i mproving pupil s’ cupieuluf. OfstedRapor2019)cr oss t he

“Staff ar e (OfstegReport209) gi | ant .’

‘*The school participated iwverthe pasttwdgears with Place2Beec a |l [ h )
Two senior leaders and 10 staff are trained in developing a mental health strategy and focus in school

(QA Report Spring 2019)

6 - Governance at Pioneer House

Governance of the school is very strong. The governing body’s experience, skills and expertise are
used well to hold leaders to account about their actions. Governors are forward thinking and meet
all the challenges that are required of them. Governing Body meetings and visits create a forum for
a high level of constructive challenge to leaders so that school development is typically strong,
effective and consistent with the long-term vision for the school. Governors understand their role
and carry this out effectively.

Through the robust reports and information produced by senior leaders and other staff members,
governors have an excellent understanding of the school’s work and can consequently challenge and
support the school effectively. They know how additional government funding is spent and its’
impact- for example that of pupil premium.

Indicated by:
‘*The devel opment of Governance of the school S
from the established governing body and had agléead into post, being coached and mentored by
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the outgoing chair. New governors contribute a good complement of expertise into the governing body
and offer a wealth and breadth of expertise. There is an-@wemn policy for LGB members. School does
alsg however, offer invitations to school events. The LGB annuahsdlfation of governance has

been carried out. Governors have ample opport
LGB information and parents receive pictures of LGBbeenin termly newsletters, so they know who
they are. An annual business plan is in place

regularly for updates. Governor visits are calendared into the diary. These visits produce reports by the
relevart governor and are shared with the full governing body and staff team.

School | eaders devise ‘exceptions’ reports fo
those not yet activated (red).

The CEO of the Tr ust pastChaig@holisenow GlairtofhTrust gogern&ncel, o ¢
attend LGB meetings to offer support and guidari@& Report Spring 2022)

‘*The governing body meetings are well i nf or me
beforehand. They are presentedwitte al experi ences of students t ¢
(QA Report Spring022)

“PD Link governor made a Vvisit into school t
school, and alsto meet the staff and students. This governor was impressed with how students are
enabled to feel so empowered to have ownership and a sense of control of their own personal

devel opment . I't is clear to see ondshosland wede’ s
how students are developing their independent living skills, such as in cooking meals and in cleaning
the “flat’ . Looking around the classrooms, sh

best through the wide rangaf ways learning is organised to help them achieve. The link governor was
also impressed with the productive relationships, especially between teachers and students and in al
that the school is trying to achieve for every student. The students are segpppod helped to identify

their emotions and to manage these appropriately, thus fostering their autonomy in better managing

t h e ms dQAWRepart Spring2022)

‘ ra@ining and support ensures all governors are highly effective in undertaking their sppéesfid hey
understand their roles and responsibilities to the School and the Trust. This has grown considerable
over the past year to the extent whereby the outgoing Chair can handover to the incoming Chair, to
confidently | ead t twardbeaise sy$tems ang processes aa rObfiA f o
Report Summer 2021

‘Governors are kept updated and channels of c
highly effectivé (QA Report Spring 2021

‘Pioneer Housedwernors Business plasmthoroudn and meticulously detailed

They (Governors) are impressed with the enthusiasm and commitment of (Q&fReport Autumn

2020

‘Governor make regular visits into school and they are kept well informed through regular behaviour
reports. Theyave a clear overview of interventions and their impact. The high level of expertise on the
governing body enables the probing and relevant questions to be asked of school leaders in holding
them to account.(QA Report Spring 2020)

‘Governors are able teee clearly how the curriculum is linking and connecting together, from visits
into the school and staff presentations to governing body, including input from NQTs. All of which,
results in them having a greater work o(QA Regate a
Spring2020

‘HT Reports to governors keep the governors well informed. Data is shared with the governors to
monitor full curriculum entitlement for all pupils. Interventions are integral to the teaching in classes.
Thy receive presentains from subject leaders. Governors visit the school on a regular’ bec#s.

Report Autumn 2019)

‘*Trustees and governors share | eaders’ ambi ti
equally determined that the school transforte| i f e ¢ h a n c e Brusteds and gosernprsi p i
have played a key role in the school’™s succe

trust’s wvision for t h-aadeny tresoprioritised itsostaff, daning dng .
resources to make sure that the school got off to a flying start. The local governing body has ensurec
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that it has members with suitable skills, experience and expertise to support and challenge leaders al
everystag of t he s c h oGolerneruse a wealth@fpinfoenation, including external
reviews, pupil performance information and focused school visits to keep well informed. Governors up
to-date,inrdept h knowledge of the school’'s performa ce
andsaspport to school | eaders. Governors’' freque.t
any emerging issues and ¢fsedRegorSunme04d are reso | ve
7 - Safeguarding, including ‘Prevent’
Pioneer House has a ‘culture of safeguarding’ that supports effective arrangements to:
f identify students who may need early help or who are at risk of neglect, abuse, grooming or
exploitation
T help students reduce their risk of harm by securing the support they need, or referring them
in a timely way to those who have the expertise to help

At Pioneer House, students are cared for well by the highly trained staff team. Students’ welfare

needs are dealt with sensitively, following the school’s well-thought-out policies and procedures.

Our highly trained, multi-disciplinary safeguarding team and all staff ensure that the school is

responsive to the individual needs of our most vulnerable students and robust processes are in place

to tackle bullying and discrimination. Safe recruitment is managed thoroughly and clear and swift

procedures are in place if allegation occurred around adults who may be a risk to students.

Indicated by:

‘CPD programme over the past year has includec d
using the samdormat for reporting concerns such as Peer on Peer abuse. These re referred to in the
regular meetings held on safeguarding concerns. Training has taken place for the development of the
HLTA role TA4, the Deputy Safeguarding Lead, Early Help Assessrotitinrieéra Attendance and

Mental Health First Aidern(QA report SummeR021)

‘The school staff are highly skilled at recognising and reporting concerns, which are swiftly acted upon.

The school has very effective systems, processes and protocols inTplageocess is the same for

students at home and at schodqiQA report Autumn2020

‘Relationships with parents are stronger as a result of the close contact and frequent communication,

in the need to safeguard studentdulti Agency workers gave recognition of how hard the school had

worked on behalf of the student$QA report Autumn2020)

‘*Safeguarding is effective. Pupils are exceptio
about the potential risks to #m, both at school and in their community, and how best to manage

t h e @sted Report 2019)

‘Pioneer House High is a warm, welcoming schopl
with respect, regardless of religion, sexuality or etlyi€upils know right from wrong and the possible

| egal and personal conseqgue 1fQfsted Repoit 204Ny i napprppr
The arrangementsof safeguarding are effectiv®upils, staff and parents strongly agree that pupils
arewellcaredfo and safe. The school’s curriculum pripvi
learn how to keep themselves safe, both in school and in their community. Pupils are able to talk
knowledgeably about the increasing prevalence of knife crime and géngecun Manchester. Pupils

are aware of their own particular vulnerability to exploitation due to their special educational needs.
Pupils are taught how to respond when things go wrong, such as missing a bus or receiving an
inappropriate message wocialmedia.Leaders make sure that staff are-tgadate with their training.

Staff are highly vigilant. All concerns are meticulously recorded and followed up assiduously. Staff liaise
wel | with external partners t o ixludng chidten ldoked s ¢ ho
after. Excellent stafpupil relationships mean that pupils feel confident to share any worries they may

have with an adult in school. Pupils are adamant that staff would deal swiftly and effectively with any
potential bullyingm ¢ i d €Qifsted Report 2019)

‘*Staff ensure that students know the potentia
move into adulthood. They are aware of the risks of drugs and alcohol and amequigibed to deal

with any issues that magrise. Students and staff agree that students in this provision are safeguarded

e f f e c tOfstedeReport 2019)

The school participated in the Mentally Healthy Schools Pilot over the past two years with Place2Be

Two senior leaders and 10 staff areitred in developing a mental health strategy and focus in school.

‘N
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Students were also through working with mental health representatives from the world of sport on the
benefits of a healthy body and min@A Report Spring 2019)

8 - External support

‘*The Occupational Therapist provides support
for all staff and has observed how very well staff have utilised the training to impact effectively on
student s’ out comes’' . &aopmeatliof slQdemsmsisuppartadt by then SalsTk i
therapist. (QA Report Spring 2022)

‘The partnership of students working with therapies, such as music therapy, continues. Interventions
such as Occupational therapy and SALT are beingl rolle sustainedmd ma i n(QA Repogtd '’
Spring 202)

‘Multi Agency working through lockdown, meant an additional challenge of having services restricted,
because everyone was affected. Virtual meetings were hard when families have limited internet access
Despite thisMulti Agency workers gave recognition of how hard the school had worked on behalf of
the students.(QA Report Autumn 2020

‘The Attendance Lead has met with the LA Attendance team and other schools in the locality to look at
ways of addressing PA in tBpecial Schools within the Trust.

As aresult of the successful networking, an attendance panel meeting was held in January at the schoo
Members of the school’s attendance team, al on
a small number of pants who require additional support and have previously proved hard to engage.
Parental attendance was good. All attendees were very positive concerning the support offered by the
school, with a range of new strategies identified in collaboration wittrempat (QA Report Spring

2020

“CPD in January 2019, focused on the new Pr ocg
shared documentation. Moderation took place with other specialist provision schools such as, Melland,
North Ridgeand PiperHill 1 't ' s as a result of tdéfined themermskof t t
‘good’ and out standing’ progress to expect
previously rated as outstanding now defined as expected. The rationale has beed agth other
coll eagues i n (QAReporoSprmg2019s ¢c hool s .’

9 — NQTs and trainees

‘An RQT is taking on a Curriculum Leadership role, because of how well she has been upskilled ai
supported. The NQTs have an excellent CPD offer and opportunities to work in teams to create ¢
bespoke curriculum. Their fthecuartculiumbsequentaiesrnirgare v
achievable, as a result of the step by step approach and working with colleagues in teams, have all
together prevented NQTs and new staff from being overwhelrfi@é Report Spring 2020

‘Another NQT says she festaff are listened to and valued. As a new member of the team she has
opportunities to work with a wide range of pe
career so soon. |t h&3RepervSpring20d my confi denc
“ N QTdaRQdamare very well supported by excellent practitioners in senior leadership roles, through
coaching, modelling, mentoring. All NQTs and RQTs have grown to achieve exemplary practice
themselves and shown themselves to be ready for curriculum leadecshipei @A Repoit Spring

2019)

10 - Pupil Progress

School leaders make highly effective use of incisive action planning to drive rapid school
development.

A similar ambition is clear for all pupils and pupil progress evidence indicates typically outstanding
progress. Leaders are clear that these excellent outcomes are no cause for complacency, adopting a
rigorous process of review, moderation and revision of expectations with similar schools outside the
Trust.

Indicated by:

Challenging whole school pupil progress targets which were set and achieved in 2021/22 when
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T 49% pupils made better than expected progress, on average across all strands in English in
2021-22 in KS3

T 55% pupils made better than expected progress, on average across all strands in Maths in
2021-22 in KS3.

In KS4 and KS5 students were working towards their accredited qualifications in Maths. 92%
and 93% of students made expected or better progress in KS4 and KS5 respectively.

In KS4 and KS5 students were working towards their accredited qualifications in English. 82%
and 91% of students made expected or better progress in KS4 and KS5 respectively.

For the academic year 2022-23, aspirational targets have been set for Maths and English;

T 100% of pupils will make expected progress and 50% of students will make better than
expected progress in English.

T 100% of pupils working towards accreditation will make expected or better than expected
progress in Maths.

T 100% of pupils will make expected progress and 50% of students will make better than
expected progress in Maths.

T 100% of pupils working towards accreditation will make expected or better than expected
progress in English

The gap between the progress of pupil premium pupils and non-pupil premium in target areas in 2021-
22 was reduced from

T -1%to0%inRE

T -8% to +4% in Healthy Lifestyles — Health and Wellbeing
Healthy lifestyles will continue to be a focus for pupil premium students this year (2022-23) with an
emphasis on the Relationship strands with a target of reducing the pupil premium progress gap from -
11% to 0%.
Computing will also be a focus this year (2022-23) with a target of reducing the pupil premium progress
gap to -8% to 0%

“Leaders are meticulous in their attention to |de:
determined pursuit of excellence has influenced every aspect of the school: staff recruitment, training,
support and curriculum design. Consequenplypils are achieving above and beyond their own

expectations as well as those of staff, parenj|s
move into employment is becoming a reality,L eader s continually moni  or
progress across the school. They make good use of this information to ensure that pupils achieve a:
wellastheycan.L.eader s are continually refining and mr
make effective use of the wealth of information availatlehem. They pinpoint the specific reasons

for any differences in pupil s...L epaedrefrosr’ mainncvee satc [reon:

staff is paying dividends. Frequent professional dialogue promotes collaboration, communication and
challenge Leaders provide teaching staff with honest feedback following lesson observations, which
staff find invaluable in helping them to improve their practice. Moreover,-tgttity training and

support ensure that all teaching staff make a significant imgaet 1 mpr oving pupi ls’
across the curriculum. Leaders have an accurate view of the strengths and weaknesses of the schoc |
They are continually identifying opportunitiep t

sure that they do nobse their focus on the most pressing issuig3fsted D19)

Improvement priorities — linked to SEF and Governors focus areas:

T 4.1 - Further embed performance management and in house QA cycle to ensure robust systems in
place at all levels of leadership. Develop a cyclical peer review system through links with other
schools in the Trust.

I 4.2 -Increase understanding of teaching and learning and curriculum at all levels through CPD linked
to the GTT and track and monitor the impact of all training.

Self-Evaluation Pioneer House High School — Executive Summary Autumn 2022/23
Page 13



4.3 - Maintain and develop the systems and processes within the school to ensure a continued
highly effective culture of safeguarding

Governor Focus - As capacity for leadership is expanded throughout the school, ensure robust
processes are in place for monitoring, evaluating and reviewing all initiatives and developments.
Ensure these are firmly established and well embedded, to secure sustainability and capacity at all
leadership levels.

Grade: Outstanding

The Quality of Education

Quality of teaching | 2017- | Spring Summer Autumn Spring/Summer
18 18/19 18/19 19/20 19/20
Outstanding 80% 87.5% 90% 80% CoViD
Good 20% 12.5% (1 | 10% 20% (2
NQT) new staff)
Requires 0% 0% 0% 0%
improvement
Inadequate 0% 0% 0% 0%
Using new categories
Autumn Spring Summer | Autumn Spring Summer
20/21 20/21 20/21 21/22 21/22 21/22
Category Number | Number | Number | Number | Number | Number
of Staff of Staff of Staff of Staff of Staff of Staff
Achieving 11 11 11 11 11 9
Expectations
Below
Expectations 0 0 0 0 0 2
Total 11 11 11 11 11 11

1 - Ambition for all

At Pioneer House all are involved in producing an ever-evolving curriculum that is ambitious for all

Including disadvantaged pupils and provides the knowledge and cultural capital they need to

succeed in life. The curriculum is coherently planned and sequenced with the full Intent of students

acquiring knowledge and skills for future learning and employment.

Indicated by:

‘I mpl ementation of the curriculum in al/l |l ession:
routines and a wide range of resources. Resources are-tiadlde by staff and designed to meet

i ndividual st u d dvely. Shey male a dignificand differeneefinf erabling students to
access t hei (QARepa@tiSunimer@02de | | °
‘“Small steps to success in teachers’ pl anning €

of achievement, to enable atudents to achieve their EHCP targets exceptionally (@4.Report

Summer 2022)

‘Preparation for Adulthood’ is a newly implellen
ability students. The school leaders understand that the needs of lower ability students are to be better

met if they are unable to achieve accreditatiorttie time allocated. The focus was placed on what a
meaningful curriculum offer would look like for these students. As a result, school is increasing
opportunities for developing choice and in increasing learning opportunities for students to be able to
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make t heir own choice, including problem solving :
(QA Report Summer 2022)

‘High quality EHC plans support students to achieve the best outcomes possible. Skills for success ¢ e
being embedded explicity hr oughout the curriculum | i ke a go
aspirations, identifying students’ needs, ai nmed
linked to skills builder and booklets have been created, showing evidence ofraipbi®gf students

achieving the key skills, such as leadership and problem solving at each key stage and in the’6th form

(QA ReportSpring 2020

‘The school’'s provision for i mproving the perjiso
enabling he development of responsible, respectful and active citizens who are able to contribute and
become actively involved as adults beyd s c(QARepoit Spring 2020)

‘A wide range of projects support students in gaining essential life skills, expedenfidence and

resilience to become successful adults. These include a Careers Fair, The Digital Advantage projet |,
Royal Exchange Theatre Work Experience project,
programme, career guidance workshops and prapan for employment activities, such as, conduct

and personal presentation for work. In addition, there are also offsite vocational learning opportunities

made availalé f or gQAWRdperhSprng 2020)

‘Pioneer students have successfully used émeping pods at Piper Hill in the Forest School area. Also
available-Ghyll Head outdoor pursuit in the Lakes, Red Ridge outdoor pursuit certviéataid, Duke

of Edinburgh charity works helps young people gain essential skills experience, confidence anc
resilience to become confident adults; also, Culture and Leisure city break, which provides an
opportunity to visit other cities, stay in a hostel/hotel, use a train, visit a museum, art gallery or go
shopping. The impact is immense and give students cowiddo try new things. They are
strengthening their resilience and try again [if
increased independence, something which is also seen in all the work experience placements. The |
organisational and pesonal planning skills are improving. Moving on Is less daunting, students are
motivated to gain qualifications to help them gain a placement after they leave the school.
Relationships are improve(QA ReportSpring2020Q

‘The school is exemplary in how it promotes equality of opportunity and all pupils thrive together,
understanding that difference is positive and individual characteristics make people unique. The schoo

is also exemplary in how it provides for a fullyusisle environment. The school leaders think carefully
about individual students’ needs and has crea  ed
social skills. In this way the schools enriches and extends experiences for students, which is a ke y

st r e n (@A ReparSpring2020)

‘Students are enabled to take part in at least one meaningful encounter with an employer, from the
school’'s own network of | ocal employers and oilhe
enrichment opportuniés, enabling enterprise activities and the preparation for employment
curriculum focus on skills that are valued in the workplace. A wide range of projects support students

in gaining essential life skills, experience, confidence and resilience to bemmesséul adults. These

include a Careers Fair, The Digital Advantage project, Royal Exchange Theatre Work Experience proje; t,
Duke of Edinburgh programme Prince’'s Trust pr [gr
for employment activities, suas, conduct and personal presentation for work. In addition, there are

also offsite vocational learning opportunities made available for stud@@# ReportAutumn2019)

‘The Curriculum offer has been changed to broaden the offer of Gateway accredibattl Key Stage

4 and 5 students. Last year, all learners in KS4 were working on entry level 1 qualification in English
maths and independent Living skills, with KS5 students working on the same qualifications at entry leve

2. This academic year aludents in KS4 and KS5 are gaining modular credits towards qualification in

those subjects with the addition of the Preparation for Employment and Skills independent Living
accreditation being embedded within the curriculum. KS4 and KS5 Learners areledovacess all

of these qualifications at levels appropriate to their learning needs, from entry 1 to eéf{tpAReport

Autumn 2019)

‘*They ensure that pupils are sensitive to t¢ns
Manchester arena bombg. Moreover, they encourage pupils to be active citizens by taking part in
community events, volunteer i n@fstadReporr281B)si ng mo r1ey
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‘The enrichment curriculum considers t hveindtc hoc|l
offers an extensive range of opportunities to help students manage real life situations. They really enjoy
the many trips and visits organised for them to widen their experiences and a chance to fill in the gaps

in their culrtnumal joapintyls.” ‘ablea devi sed at eac

opportunities are available to them. The broadening of the creative arts curriculum at KS4 and KS5.

further enriches the diverse and creative curriculum offer for students. Tloeissato these learning
opportunities develops their social and emotional skills and sense-ef@#f. Furthermore, they add
val ue and impact to the sch@QdRepertAotdnn20l9) i n ter
‘The provision for students is ot#rding. Leaders are highly effective in equipping students with the

skills required to be ready for the world beyond the school. Students benefit from a rich and varied set

of learning experiencel(QA Report Autumn 2019)

‘Aspirational yet achievable aditation, which supports a clear flight path from KS3 through to KS4,
KS5 and beyond, ensuring that pupils are exceptionally well prepared for the next stage of their
education, employment or training QAReport Autumn 2019)

help pupils find out about the different careers available. Pupils meet employers, visit colleges and
attend careers fairs to help them make informed choices. -Higtlity work plaements help pupils

identify their preferred type of work place and job. Pupils across the school have exceeded their owr

expectations and aspirati on ¢OfstedRepote201B). as t hose
2 - Disadvantaged - Additional funding: disadvantaged, Year 7 catch-up funding, Covid

Catch up funding, Tutoring Grant, special educational needs and/or disabilities
(SEND),support.

Leaders make good use of all funding including pupil premium funding to diminish any gaps in
performance for all groups. All Groups have similar high performance. Scrutiny of achievement data
confirms that there is no historic or current variation in achievement by gender, disadvantage, LAC,
ethnicity, EAL or access group. Where small variations occur, appropriate interventions, including
the use of Pupil Premium, are applied with a high level of effectiveness. Higher attaining students
are identified to ensure that there is the correct level of challenge in all aspects of their learning,
resulting in high levels of engagement and achievement. Pupil premium funding is used effectively
and the provision for these and ALL pupils is monitored and tracked meticulously, staff have a very
clear understanding of data and use the information it provides to challenge themselves as
practitioners to ensure the best possible learning opportunities for all pupils.

&taff went above and beyond to support studentsimyiockdowns, providing them and families
access to food, ensuring they had en.dQAQRReporf ood
Summer2021)

d he funding is being used well to support Reading development across the school. The Hygiene Root |,
) r n

which wasn’t being well used, has been transf

has been funded by Catch up as well as the new curriculum. Significant work has been invested i

upskilling the Curriculum Subject-@alinators, linking ttg to high quality teaching and strengthening

subject knowl edge. Al so, in providi n@A Repgitpor |

Summer 2021)
‘All students on Pupil Premium report had additional information on gaps identified during the last
school year in 2020, for example in Science.

filled in the Autumn term 2020. Pupil Premium funding supplemented the Catch up funding. Leaders

are ensuring this funding source continues into the aeatlemic year 2021/22 with a programme of
interventions because of COVID and lockdowns, resulting in loss of time in school and’ lé@#Aing
Report Summer 2021)

‘Data analysis supports the identification of priorities for improvement. It was fromnfloisriation
that the group of ‘exceptional |l earner s’ ar e
having a negative impact on their learning through their behaviour and interrupting the learning of
others. English and Maths are a prioritydathese students have daily tutor time with TA support. This
good adult/student ratio, purposeful environment and structured learning of the curriculum is making
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a positive difference to behaviour and learning outcomes. The school has case studiesnstideeno

the success of the strategies implementéQA ReportSpring2020

‘The school has case studies of specific individual students to evidence the positive impact anc
difference bespoke packages have on the mind set of these young pEeplaumbeiof behaviour
incidents, particularly serious incidents, have significantly reduced for stud@gs ReportSpring

2020

‘All pupils including disadvantaged and SEND, are able to access the full curriculum through skilfu
scaffolding of learning stepgQA Report Autumn 2019)

‘The school works in collaboration alongside a range of external providers to further enhance the
curriculum offer. These include Heyrod Training and Venture Arts, to offer unique and bespoke learning
packages for students, whichdaden the curriculum offer further in both Arts and Construction trades.
Students are enabled to have the relevant opportunities to further develop their independent learning
skills whilst gaining transferable skills and qualifications that will supp@it gprogression into the
workforce! (QA Report Autumn 2019)

‘The Communication Action plan 2019/20 sets out clear objectives for the long and short term, in
implementing Communication Strategies, which are to be used consistently by all staff acrogstthe T
Pioneer House together with Grange, have devised a Wave Intervention policy to deliver bespoke
Support for Learning. Soci al s k iedtelers and enwoardge p me
friendships. The newly implemented Support for LegrRnmgramme provides three clear tiers/waves

of intervention and support for identified pupils. Wave one is quality first teaching for all, wave two is
additional interventions to enable pupils to work at agéated expectations or above and wave three

is additional highly personalised interventions. Every student will have a Wave ‘p(QleReport
Autumn 2019)

‘Leaders make sure that pupil premium and Year 7 eapcmonies are used highly effectively to
support eligible pupils. Leaders make good os@erformance data for these groups of pupils to
prioritise spending. Frequent reviews ensure that spending makes the positive difference for pupils that
leaders anticipated. Disadvantaged pupils make strong progress across the curriculum in lineimwith the
peers. Moreover, Year 7 pupils get off to a flying start at the school. Teachers put in place support to
ensure that they secure essential numeracy and literacy 'SKilfsted Report 2019)

3 - The Curriculum Offer

At Pioneer House the school’s curriculum intent and implementation are embedded securely and
consistently across the school. An engaging curriculum with a strong practical and applied focus
ensures that students’ interest is sustained, and their thinking is challenged and they become
independent learners and citizens. Leaders and curriculum leads work relentlessly to develop
practice to ensure this consistency is evident from what teachers do, showing they have a firm and
common understanding of the curriculum intent and what it means for their practice.

CAL |l eaders and teaching assistants show a w
intent/implementation/impact. The intent and implementation are embedded securely and
consistently (@&RepostSummérg@2s chool ’

Intent

The curriculum at Pioneer House High School is carefully structured to provide students with the skills,
knowledge and understanding to be active citizens and to enable them to take advantage of
opportunities for employment and independence as they move into adulthood. We want our students
to be engaged and curious learners and our curriculum offers many opportunities for the hands-on,
practical learning that students supports our students to acquire key skills and knowledge.

The curriculum has a number of key ‘building blocks’ which take a systematic and strategic approach
to developing and embedding essential skills, knowledge and understanding over time. This allows our
leavers to meet the complexities of the workplace with confidence and competence. Through our
spiral skills curriculum, students re-visit essential learning as they move through the school to build,
develop and refine their skills.

Careful timetabling, personalisation and individual route-mapping ensures that these key components
work together to meet the needs of each individual. The introduction of a Vocational and Skills
Pathway in upper school provides opportunities for all students to engage in a learning pathway which
aligns to their needs and abilities.
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The carefully structured and progressive vocational curriculum offer ensures that each and every one
of our students are equipped with the necessary skills, knowledge and qualifications to make
successful transitions between each key stage and that they are exceptionally well prepared for their
life beyond school.

In addition our carefully structured and progressive Skills curriculum offer, similar to the Vocational
Pathway, provides each student with a learning journey encompasses a sequential series of learning
opportunities which offer a clear progression route for all at each key stage. However, if students join
the Skills Pathway in upper school they will have an increased focus on making progress towards the
targets in their EHCP particularly around independent and community engagement. This pathway
ensure that all learners are prepared for their next steps in line with the Preparation for Adulthood
outcomes

Implementation

The curriculum has a number of key ‘building blocks’ which take a systematic and strategic approach
to developing and embedding essential skills, knowledge and understanding over time. Through our
spiral skills curriculum, students re-visit essential learning and skills as they progress through the school
to build, develop and refine their skills over time.

Each class accesses all required National Curriculum subjects. We have ensured that the curriculum is
inclusive, ambitious, relevant and varied.

The carefully structured and progressive curriculum offer at Pioneer House is underpinned by a clear
and well considered rationale for the teaching of a wide range of relevant and engaging subjects across
all key stages. At Pioneer House, each student’s learning journey encompasses a sequential series of
learning opportunities which offer a clear progression route for all students at each key stage. This
cohesive and structured approach to the broad curriculum offer, ensures that each and every one of
our students are equipped with the necessary skills and knowledge to make successful transitions
between each key stage and that they are exceptionally well prepared for their life beyond school.
When students join key stage 4 or key stage 5 they will be placed on a unique pathway dependent on
their skills for learning and life. Our upper school Vocational Pathway offer incorporates a range of
bespoke vocational subjects and accreditation to support the personal development of our students.
This area of the curriculum provides students with the opportunity to gain nationally recognised and
standardised qualifications that are underpinned by The Adult Literacy Core Curriculum and The Adult
Numeracy Core Curriculum. This runs alongside our Skills Pathway offer which focuses on developing
learners’ skills for life working towards the preparation for adulthood outcomes. The learning route
has an emphasis on accessing the community and developing independent living skills. Both pathways
offer subjects which develop students’ knowledge and understanding of personal finance, business,
enterprise, independent living and the world of work. Some of this learning is accredited through
awarding bodies including Gateway Qualifications, The Duke of Edinburgh Award Scheme and The
Princes Trust.

Impact

From their different starting points, all students at Pioneer High School will make good progress
academically, emotionally, creatively, socially and physically. Knowledge, understanding and skills will
be secured and embedded so that our students achieve their full potential and are exceptionally well
prepared for their next steps into either employment or further education and training.

They will leave as confident adults who communicate effectively whilst having the ability to listen
respectfully and with tolerance to the views of others. They will take pride in all that they do, always
striving to do their best. They will demonstrate emotional resilience and the ability to persevere when
they encounter challenge.

They will develop a sense of self-awareness and have confidence in their own abilities. They will be
kind, respectful and honest, demonstrate inclusive attitudes and have a sense of the positive role they
are able to play in our wider society

We aim for all our students to leave Pioneer House High School as respectful, skilful, and ambitious
adults with a thirst for life and all it has to offer.

Our ambitious and challenging curriculum offer alongside the high expectations we have for each
student at Pioneer House enables us to maximise opportunities to celebrate achievement. Students
are able to demonstrate progress through each key stage and achieve nationally recognised
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qualifications aligned to our Pioneer House progression pathway, which enhance their opportunities

and life chances as they make the transition to life beyond school.

“SLT are strong and highly effective in ensujin
Report Summer 2022)

4 - Curriculum flexibility and activity choices

The diversification of our curriculum ensures that the needs of all students are met and each student
is equipped and prepared for success in the future having gained the appropriate skills to be an
effective citizen in modern Britain. The balance of curriculum time may vary from group to group. A
personal learning profile for each pupil enables staff to provide an environment suitable to meet
individual needs and supports students to reach their maximum potential. We provide flexible
pathways through the curriculum. It sets out the structure for those aims to be implemented,
including the knowledge and skills to be gained at each stage. It enables the evaluation of pupils’
knowledge and skills against those expectations. Students are fully engaged in all aspects of their
learning and keen to be involved as a result of the highly motivating curriculum experiences
provided. Additional resources to support learning such visuals, sensory programmes physical
development where needed ensures all students are ready for learning. Teaching of communication
and numeracy skills across the curriculum, including high impact from phonics teaching on children’s
reading is exceptional.

Indicated by:

@All leadersandteachin assi stants show a wider understandij n
intent/implementation/impact. The intent and implementation are embedded securely and
consi stent |l y .(@XRems Sumrmeh2022)s c hool ’

‘“The Qual ity ofarekldancidentified and include @msuningshigh quality structured
interventions to help students who are struggling with literacy, through the development of a model of

tiered support, and thorough assessm@AReptrto mijt c
Spring 2022)

“All teachers are trained and supported to enibl
for all students in school . (QATRemrtRemma202¢) of f er | i s

‘Excellence has been achievactoss this year despite COVID, such as the remote learning offer,
curriculum leadership developments, work of governance, reporting to governors, Vocational and
Careers working, accreditation, the 3i’ sls.of h €
Community belonging including work on ardcism, Collaborative working across all Trust schools.

(QA ReporSummer 2021

‘ the school is delivering a very strong Remote Education offer, which has been improved significantly
from the first lockdownlt is absolutely remarkable in all that has been achieved in a relatively short
period of time. This exemplary practice, in terms of systems and processes, which are comprehensiv,
and meticulously detailed, is to be shared collaboratively with schomissathe Trust. The school is
following the DfE guidance, which supports structure and relevance irogengethe Remote Learning

of f @A ReporSpring2021)

‘The well-designededucational and pastoral provision at the school supports and improwes th

emotional wellb e i n g and ment al heal t h of student s, thr

Recovery Curriculum post ADX9. The school’”s remote offer it t

tirelessly to produce hard paper work packs, since not allifami¢ have i nternet a}ce
Website has a Learning wall and the Remote offer is on (@#.Report Autumn 2020)

The strength of the school’s team working, | ed |

in swiftly revising thecurriculum framework and putting into place the documentation to underpin

these improvements in curriculum implementation and impéQA ReporSpring2020)

‘The School initially introduced the International Primary curriculum (IPC) to incorporatee Safenc

the curriculum in the first year of the school opening. This has worked well as a scheme of work.
However, leaders thought that it was time to review the curriculum offer, in light of the new curriculum
framework, to seeposeit wNasasditlwadiundert pkien
the coverage and content of the IPC curriculum, against the national curriculum and to understand if
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this was offering a sufficiently broad and rich offer for the Humanities subjé@tis.audit ratbnale

had 4 key points; To quality assure the subject offer for Science, Humanities and the Arts; To assess i
coverage and content for each subject and unit; To gain an overview of the time allocated for each unit
and subject area and to evaluate the iagb and generate next steps for each subject arkaa result

of the audit findings, school leaders made the decision to begin a curriculum transition from the
thematic approach of IPC to providing discrete lessons and schemes of work for Historypl@eogra
Art and Design Technology, with a clear overview of teaching time and sequential learning throughout
a student’ s " [(QA&eporSpnng2020p ur ney

‘The recently completed 3 I’'s (curricul wmwilli nt e
be different in each subject for the studeriise ader s refine and i mprove
continually. They make sure that teachers have the support, training and resources to plan and deliver
lessons in the different subjects. Theeco | ' s curri cul um pl aces great
as ‘young (QMmRepodSpring2026)’

“Curriculum Subject | eaders have been appoint
opened. School leaders and governors geise that the majority of these Curriculum Subject leaders
are new to the school or new to the leadership role and responsibilities. A robust strategic development
plan has been devised for this current 2019/20 school year to have as a key priorilgyéhapment

of the Humanities curriculum, collaboratively as a whole staff team, in order to upskill all teachers and
Teaching Assistants (TAs) 3 and 4, in the process of curriculum development throtlggndirst
experience. The Strategic overview of Huiti@s Transition drawn up by leaders, is how in Phase 7
(there are 9 Phases of the plan). This stage is where curriculum leaders are in the process of writing
discreet schemes of work for each subject with explicit NC and skills coverage. SLT members a
working with teachers and data teams, to ensure the data and outcomes are appropriate and in line
with the new modules. The high level of subject specialism and expertise of staff shared, makes ¢
significantly useful contribution to whekehool team work n QA reportSpring2020)

‘A document has been devised for outlining t
spiral skills document and an example of a rolling plan explaining national curriculum and skills
coverage. Humanities cregurricular links are made explicit, in order for students to know more and
remember more in each of the areas studied in History and Geography. There is a structure to the
module plans. Prior learning is always considered and opportunities for revisidoraation, skills

and understanding are built into lessons. Links and connections are made between their existing
knowl edge and (QPRepokSpriog02@d ge . '’

“*The Curriculum | eaders have secure and comg
intensive knowledge of the school and all students, which underpins the structure of the revised
curriculum, assessment of skills and knowledge. The module avemie fluid and flexible, so that
they can be personalised, in order t@ARepatur at
Spring2020)

‘As a result of an exemplary process in updating curriculum areas, all curriculum leaders are working
consisently and effectively in revising the humanities curricdl{y@A ReporSpring2020)

‘Students are working well towards their targets and know exactly how well they are’QAdReport

Spring 2020)
‘ The s c hplaméd carriciuen) chreful timabling and effective subject teaching mean that
pupils achieve well in the broad range of s

exceptionally well designed to ensure that students are as well prepared as possible for employment
and independset living’ (Ofsted Report 2019)

5 — Political impartiality

At Pioneer House we are fully aware our we play an important role in preparing our students for life
in modern Britain, and teaching them about the society and world they grow up in. We understand
students often first exposed to important political issues whilst in school. Some of these issues might
define their future, proving to be the building blocks of a passion which goes on to shape their
longer-term interests and career. We know teaching about political issues, the different views
people have, and the ways students can engage in our democratic society is an essential part of a
broad and balanced curriculum. Within our curriculum offer, our aim is to support our students to
become active citizens who can form their own views, whilst having an understanding and respect
for legitimate differences of opinion.
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We follow our legal duties ensuring we:

f prohibit the promotion of partisan political views

| take steps to ensure the balanced presentation of opposing views on political issues when

they are brought to the attention of pupils

We have a clear understanding that we need to teach about political issues in many areas of the
curriculum. When planning this, we consider how to ensure teaching aligns with our duties on
political impartiality. We are mindful that any steps taken to ensure these legal duties are met
should be reasonable and proportionate and we use our professional discretion to make sensible
decisions on how best to apply this within our teaching and learning.

5 - Subject or phase planning and sequencing

1 n all Curriculum subjects, including RSE, t e
aims and requirements for all students. The curriculum is ambitious for all students, with clear goals
and pathways. The school has carried out Curnoutaviews for the intent, implementation and

impact, to ensure that skills and knowledge are built up sequentially, well planned and coherently
structured to link and connect learning. Curriculum Modules (content) are strong evidence sources to
demonstratethis and are highly effective in underpinning the learning of students in classes and in
remote learning (QA ReporSummer 202}

‘All curriculum leaders are trained to be highly effective in the new framework. They have a secure

and common understandimf t he school s curriculum intent an
The new curriculum intent is explicit within each subject area and provides a progressive pathway

across all the Key Stages throughout the sch(@A ReporSummer 2021

T h e sking pantias, researched the curriculum offers at other outstanding settings, including
mainstream KS3 and specialist settings. As a result, they have creatgelaa ®lling programme of

topics for each subject, with clear cross curricular links andaa sequence of teaching across key
stages. A skills map was shared outlining the key skills to be covered in each subject. Working partie
used this to ensure that theygar rolling plan enabled sequential learning and a full coverage of NC
skills. Raihg plans have been written with topic headings for geography, history, art, science and
design technology. Staff have worked collaboratively to identify «nasgcular links across the
humanities subjects so students have the opportunities to devebmsotidate and master skills in
different contexts. This has increased and developed awareness at all levels of the range of
opportunities available for students to link previous and new learning across the different subject
areasbP(QA ReportSpring2020

‘Cultural Capital in English is sequential through the Key Stages, from KS3 the experiences includ
stories from around the World; Royal Exchange Theatre Production; Cinema and Theatre visits; Worlc
Book Day; Classical Literature. At Key Stage 4, tbigsnon to include Modern Poetry; work on
Shakespeare and the African Tales Module. At Key Stage 5, experiences move on to include Module ;:
The World is a Big Place and World Tales and Std@%s.ReportAutumn2019)

‘The end points of the curriculum are clear. In KS3/4 Structured learners are all working towards
individualised targets with many accessing personalised task lists and activities as appropriate. A
discrete KS4 Structured accreditation group has been at¢atensure that all learners in school are
accessing accreditation in KS4. KS3 independent learners are grouped into three independent groug ;
for core subjects(QA ReportAutumn2019)

‘Curriculum reviews have been carried out to clarify clear inteqgiemmentation and impact of the
curriculum in all areas. Sequential skills and knowledge are coherently structured and planned, eviden
in curriculum content plans. The Know and Remember curriculum is work in progress. The KS3 and K| 4
Independent Knowledgeaps show what is being covered in each curriculum subject, within each term
across the year. The KS3 Spiral Subject skills offer, shows skills are not taught in isolation. The full varie y
of skills are embedded within lessons and SOW across each tercurficulum has a number of key
“building bl ocks’ which take a systematic and
essential skills, knowledge and understanding over time to allow leavers to meet the complexities of
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the workplace with confidencand competence. Students-visit essential learning as they move
through the school to build, develop and refine their skflBA report Autumn 2019)

‘Module Plans (content coverage) within KS3 are updated to ensure sequential learning from KS:
throughto accreditation in KS4 and KS5. Area for improvement is identified by leaders as the need to
review and consider updating assessment descriptors in line with the mastery curriculum and
sequential learning through all the key stag€®A report Autumn 2@9)

‘Not a moment is wasted in the classroom. Tea
enthuse pupils, build on previous learning and provide suitable challenge, particularly for the most able
pupils. There is at hegodeelc ttihweesadi’'n tphuapgi Ilsi’'n kes

with medium term plans and then individual lesson plans. Teachers ensure that they plan opportunities
in every |l esson for pupil s (Qfsted RepartR0O13) owar ds t h
‘ E nlevelat Key Stage 4 and 5 shows a coherent pathway across the school and maps progres
tracking from Key Stage 3 into Key Stages4ad50 v! { LINAY 3 HAMODPOL

6 - Pedagogy

‘A group ofKS4students had learning scaffolded for them with a different &xbut famous people

and famous lives, matched to their level of ability. The end point was the same. Students are
encouraged to read with expression and increased fluency. They are supported in the meaning of nev
vocabulary, such as Barrister and the rdies person plays. They are learning the meaning of a
biography and supported in retaining and remembering facts. Adjustments are made to meet individual
needs such as text enlargement for a student
students to focus on key poinf$QA ReporAutumn2019)

‘*Students are very calm and focused, showing .
and are able to explain what they are doing. Topics give rise to good discussions in smalteagdoup

in enabling the use of a richer vocabulary, f
Students listen to one another. Thetask Isagepr opr i at e and f e @QARapats r ¢
Autumn2019)

‘The provision is egptional in all subjects. The overall curriculum aims and intent are clear and the NC
subjects meet with the national aims and requ
pedagogy. The teaching and learning cycle considers the Cranl€lgifidre is a golden thread that
connects the specific objectives within the curriculum across the school from long term, to medium term
through to individual plans(QA Report Autumn 2019)

‘Excellent scaffolding ensures barriers are overcome. A scéssom Iwith IPC thematic link in Year 7,
students were seen problem solving, in following visual instructions in creating a simple electrical circuit
with increasing levels of challenge and difficulty. This met with success because of the careful
scaffoldirg of the learning, enabling students to achieve the end goal. Another group within the
carousel, was seen drawing an electrical circuit using symbols and knowing what these represented
offering good explanations of why some circuits would not Vid@QA FReport Autumn 2019)

‘Whole school training on *‘ THhegotidhles seteoet to erSweptlatr S
teachers and classroom staff can articulate key components of outstanding teaching and explain the
rationale behind them. Collabora# teaching is a major strength in how the curriculum is being
implemented across the schdgQA Report Autumn 2019)

‘*Staff have excellent subject knowledge so th
pick up quickly on misconceptiorfStaff adapt activities so that every pupil can access learning.
Teachers make sure that not a moment is wasted for their students. Their meticulous planning follows
well-considered schemes of work which set out the essential knowledge students needitar aequ '’
(Ofsted Report 2019)

7 - The use of learning environment and resources

The resources and materials that teachers select and produce — in a way that does not create
unnecessary workload for staff — reflect the school’s ambitious intentions for the course of study.
Governors/trustees ensure that the school has a clear vision and strategy, that resources are
managed well and that leaders are held to account for the quality of education. Effective
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deployment of staff have been highlighted as a strength in Senior leader lesson visits, OFSTED and
QA visits.

‘The school is also exemplary in how it provides for a fully inclusive environi@énReport Spring
2020)

‘There is a positive, respectful relationship between adults and students. The envir@osm and
well organised to promote positive learnin(QA Report Spring 2020)

‘Display resources to embed the use of language based on the skills is an integral part of every lessol .
Lesson structure is consistent, with starters usingtheg ht | anguage nfodutesarehe < ub
fully comprehensive and extremely well put togeth@A Report Spring 2020)

Leaders ensure the learning environments have all the key features which allow learners to focus or
learning, through highly eftgive use of visuals including clear timetabl@QA visitAutumn 2019)

Highly organised classes, with class learning booths for students to work with less distraction, are key

to maximising the progress these pupils mak&A visitAutumn 2019)

‘ R e seg areg of excellent quality and most are made by the staff to be bespoke in meeting individual
pupil s’ needs. They are highly effect(@QAwsitin 5 e
Autumn 2019)

‘*There has been si g npladningstuttture anadngravision ef BE, avhich is nowt h e
exemplary practice. The visual support is well displayed, and helps students to understand what skill
they are | ear (QARegporSpring2009 | esson.’

‘“Classrooms are crad mmamtds ,p ufr @ o QB RebdrBpeNg20EOR r ni n «
‘..the use of visualsnéed eheelbeng emik@pkwds es uaocd
structured and resour ces QaReporSping28l18nal i sed t o Liod

8- The teaching of reading, language and mathematics

‘Reading continues to be a very important high i
identified through actions within both whole school and subject curriculum action plans. Progress on
actiors are robustly monitored by QA processes both internal and external, by Governors and by
Executive Leaders of the Prospere Trust. Al )| e
(QA Report Summer 2022

‘Staff are trai wediamgd tdenfWadentl iLn t EdAaionn of fler

2021)

‘A key strength is that teachers are addressi n
measured and h({Qf RdporAumrkni202l) ed way'’

‘“Literacy skills are threaded throughout all ur

reading and literacy are threaded firmly throughout and across the whole curriculum. This work has
been a high focus over the past two years, in partiauiQA ReportAutumn2021)

“As a result of the high quality training recezi\
activities and provide reading wo(QRRepdrhutuiin i s ai
2021)

Li t eads cogfidemtly use the data to identify students who require further interventions.
Interventions are implemented in a timely manner, with measurable impact and no students are
making | ess t haif(iQARKReppreAattm@02pPr ogr ess .’

“*The Mathematics Curriculum is both broad and  an
national curriculum to ensure coverage, but also goes above and beyond. The overarching aim is fo
students to be enthusiastic and to enjoy maths, to prepaen for independent living and able to

navigate the wider world. The clear intent of mathematics is threaded throughout the practice
obser ved (QARepsrcAutonmI2021)

‘School endeavours for student s .tTleselr@e skills hagen t | t
been written into a bespoke, tailored currictu/lu
ambi tious, un i(QAReporaAutlmn®@2%)p o k e’

‘Students are encouraged to read with expression and increased flg@AdygeportSpring2020
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‘*The school has a rigorous approach to the te
the school. They are being implemented in all subject areas across the curriculum and are also taugh
di s c r(@A RepoyAutumn2019).

‘“*The Il iteracy TA works alongside the (QARemrt h a
Autumn 2019

‘Careful planning and appropriate resources are designed to enable students to access the text anc
curriculum at their level. Excetit scaffolding ensures barriers are overcon{@A ReportAutumn

2019

‘*The reviewed Calcul ation policy and practic
identified for improvement in order to improve students being better able to apply nigklssare more
confident in supporting students with the revised calculations policy and in using CPA methods. A
consistent but flexible bank of resource®A and
ReportAutumn2019)

‘' The Co mmAction plant2018/20 sets out clear objectives for the long and short term, in
implementing Communication Strategies, which are to be used consistently by all staff across the Trus
(QA ReportAutumn2019)

‘“The Mat hs Curri cul umstepseraabrimuinghta suild ithd enaths imbsiery d
curriculum. Module Plans (content coverage) within KS3 are updated to ensure sequential learning fron
KS3 through to accr @AdRepgoAutumm2019) n KS4 and KS5.'°
AL t eacher s a nighlycskilladsirs teachingnareag od thef curaculiem. Maths and
English are being planned for and are being embedded across all areas of the curBtutients have
individual Maths and English targets which are with them displayed all the time in lessons and these
are a key f oc (QGAReporAEuUmh20i9hei r wor k.’

‘*The school has a rigorous appr oacchardpdoritedhfa t e
the school. They are being implemented in all subject areas across the curriculum and are also taugh
discretely. SDP priority 2019/20 is to deliver high quality training as part of staff CPD. Reading is
identified as a performance magement target for staff. Leaders carry out regular learning Walks,
with a clear focus on ensuring that there is a rigorous and sequential approach to reading that develops
pupils’ fluency, confidence and e njdevisedwudlivero f I
phonic and reading interventi orfGAREporAutumn20i®e nt s
‘Since September, the school has altered the timetable to includenénilie focus school development
area, which is currently reading folder has been created on the system, with a breadth of potential
reading activities and includes phonics development, quiet reading time, and class listening to a lengthy
story being read by a member of the class team. The class story sessioreistwtients have to wait

for the next session, to find out what happens next in the story (intonation, pace and drama can be
modelled by the reader). This-tfinute focus has slotted in seamlessly and is a very calming part of
the day across schootQA Report Autumn2019)

‘Reading skills and phonics prepare students well for KS4 and the life skills they will need beyond schoc
to better support their independent living and connection with the wider world. This is a significant
strength@QA ReportAutumn 2019)

‘Students are able to read questions independently about the text and to retrieve relevant information.

Teaching corrected students’ mi sconceptions ¢
ensued, enabling students to think through th®cess and consider if it made sefkse Autiimn

2019).

‘“Phonics was a key focus of the | esson with a

out, segment and blend unknown words. Phonic mats were available on the table in support. The
carousel starter model in the lesson worked well, enablindestts to cover spellings, speaking and
listening and to address their individual personalised targets. The main part of the lesson gave
opportunities to read and practise the knowledge from previous lessons as well as the learning from
the starter activity (QA ReportAutumn2019)

‘“Pupils are confident a nd -appropriate textsradapteldeto their T h
individual abilities. Frequent opportunities to practise reading and talk about the text help them to
grow in confidence and fluenciupils are able to use their literacy skills in everyday life as well as

i ndul ge their | ov Ofsteddl Repoeta0d9) ng f or pl easure.’

9 - Achievement and use of assessment
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Pioneer House have an effective assessment system which assess and indicates learning in a positive
way. The assessment is used by all teacher, teaching assistants and students. The process gives clear
next steps and annotates learning as students engage in individualised outcomes. Assessment is
carried out in a way that it is not a burden on staff or pupils, assessment is used as a way to celebrate
achievement.

Pioneer House uses a robust, accurate and consistent assessment which effectively informs target
setting and teaching and learning. The system has been developed by teaching staff and enables
assessment against small step learning. All subjects are internally moderated on a 2 year rolling
programme and external moderation is completed within the specialist sector of the trust, to
demonstrate a consistent approach for all students. Through moderation it has enhanced the skills
and expertise of staff, whilst strengthening the schools own judgements.

Indicated by:

‘“School has high expectations for all/l student 5.
Pioneer students. All have differentiated rates of progress based on their assessment baselines whe

in Year 7. School has high aspirations that stuslemitl leave school with Gateway accreditation
gualifications to ensure they ar e(QARepottAwgusnh u l i n
2021)

‘Leaders moderate student s’ progress expegtat on
outside the Trust. As well as this external moderation, moderation sessions are also carried out acros
the Trust’'s own specialist school s. Leader s hiave
and this gives credibility and integrity toRie er * s r at es o f (Qd RepagtiAgsne me a s L
2021)

‘ E x p e cdf whatistodanss can achieve are very high across the sctiQél ReporiSpring2020)

‘The significant changes that have been made have been very pacey and at the rigtiQie\rReport

Spring2020)

‘*The emphasis of p
at this decision f
(QA ReportSpring2019)

10 - Post Covid 19 - Supporting the students to catch up.

ress being over a Key Steé¢ge
n

rogr e
rom knowing pupils and how he

Through the thorough use of assessment, Pioneer House ensured there was effective support for
students to catch up from the impact of the pandemic, identifying precisely what pupils did (and did
not) know and identifying gaps in students’ knowledge quickly upon their return to school. This
support was then tailored to their specific needs, with interventions targeting specific gaps in the
student’s knowledge or skills. Pioneer House ensured the curriculum offer wasn’t narrowed and
skilled staff delivered these interventions to maximise impact. They were also implemented quickly
to ensure gaps didn’t widen further.

With the strong vision and clear intent for our curriculum, leaders at Pioneer House could identify
students’ individual needs and plan appropriate support/interventions to help them meet
curriculum expectations. Both SEMH needs and academic needs were considered throughout,
supporting students in every capacity.

Albeit challenging, ensuring transition from primary to secondary was smooth, seamless, and
supportive as possible, became a priority and this transition into school was strengthened during
this time with the production of video tours, virtual meetings with staff, students and families.
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10 - Tutoring

Tutoring has been delivered through one-to-one and small group sessions for those who needing
additional help to catch up and for disadvantaged pupils, where specific gaps were identified. Due
to the school-led approach to tutoring, staff knew the students and the school curriculum, which
ensured that tutoring was embedded in pupils’ schooling rather than an add-on. Timetable were
strategically planned to ensure impact of missing elements of lessons was minimal.

11 - Readiness for next steps

Post pandemic, activities to develop independence was resumed, such as trips in the local
community, travelling on a tram/bus and shopping. At Pioneer House we pride ourselves in
recognising the importance and necessity of providing these sorts of opportunities in support of our
students preparation for adult life.

‘Residentials are part of outdoor education a d
in Wales. They provide significant challenges for students in being away from home. Opportunities
presented enable everyone to be successful at somedinidgo overcome their fears, with immediate
opportunities to revisit and build on all learning experiences. The school has good visual examples a
evidence of students’ achievement s. Good, pl €eint
practice heir social skills. Students and teachers work more collaboratively in unfamiliar situations and
activities. Students are working towards their Duke of Edinburgh bronze and silver awards and are able

to refl ect on(QAReportrSuraner2@r i ences’

‘“Pupils are wel/l prepared to run their homes, m
| eave the school. Teachers plan every | esson wi!f
helps prepare pupils for adulthood. Staff plan a lteaf opportunities to help pupils deal with

everyday situations they will find themselves in as adults. relentless focus on preparing students for
adulthood has helped them to secure employment, travel independently and learn to run a home.

T he s dchigtequality careers programme provides all students with personalised advice and
support to prepare for and make {OfseedRepoa2089) t i o1 f

12 - Quality of work

Teaching at Pioneer House has strengthened significantly and is now consistently outstanding, with
highly adaptive teaching and responsive to individual learning needs. This rapid and sustained
improvement in quality is embedded through robust CPD and a highly collaborative culture ensuring
that there is consistency across school in terms of establishing next steps in learning and supporting
pupils who achieve less than expected progress. There is no complacency in the school about the
quality of the offer to students and staff work tirelessly to strengthen, develop and improve what
they do in order to improve outcomes for pupils.

Key SQuidegl eadig session was exemplary. The task was age appropriate in students taking
turns to read sentences inetter and then work to independently answer the questions relating to the
letter, using full and complete sentences. They were finding the language in the text to write the
sentences, thus linking reading and writing. The extension activity enablechtstudeead their reply

aloud to the other students. There was real dignity to the provision resulting in high achievement of the
st ud €QAtRsportSpring2019)

‘Strengths include, the ambitious curriculum offer for all pupils. High expectatiortsabpupils can
achieve which per@adwe! twRLIZNIh olodzi dzY ywoH rkm g0

‘“Pupils take pride in their work, which they ' set
They routinely edit their work, correcting errors and making impreres This advice and guidance

Self-Evaluation Pioneer House High School — Executive Summary Autumn 2022/23
Page 26



help pupils make strong progress across the curriculum, as they continually improve their skills anc
knowledgepQ o0 hFaiSR wSLE2NI HAMPOU

Ol der pupils were able to estimate interest ch
lesson, while younger pupils were able to solve tricky, #multie p mat he mat i c(@f$tedwor ¢/ p
Report 2019)

“I'n the MFL s essiiogfamilarsvithuht eumbess oaMardarib, ESpaoish and

German. The teacher had created a book depicting the Tomato Festival celebrated in Spain. Student
discuss what is happening in the photos. Once again, the use of visuals is excellent and thes
underphned t he young people’s success. Teachers’ gL
think. Students are provided with and encouraged to learn the subject specific vocabulary and the right
termi nol ogy (QA Repa®pling20®s sons .’

‘PLUpitake pride in their work, which they set| ol
They routinely edit their work, correcting errors and making improvements. This advice and guidance

help pupils make strong progress across the curricul@rhay continually improve their skills and
knowledgepQ o0hFaidiSR wSLER2NI HAMDOU

Ol der pupils were able to estimate interest ch

lesson, while younger pupils were able to solve tricky, 1sidi mathematicavo r d p r (@©fstéde ms .|/
Report 2019)

13 - Highly effective Teaching and Learning

This high ambition and focus on effective practice is communicated to all in the classroom. Feedback
to pupils is timely, appropriate and individualised; learning is recorded and evidenced in work books
and on-line so that staff and pupils are clear about learning over time.

All teachers have PM targets which drive improved outcomes for pupils. A robust programme of
coaching, mentoring and CPD ensures that initial teacher trainees and NQTs make rapid and
sustained progress to become highly effective teachers.

External QA:

‘“Perfor mance Mhahasshgea redewdd aral fevised thisyear. Staff have received Great
Teaching Toolkit training (GTT) to ensure the consistency efhighy teaching and learning across

the school. The school u s estep guideadoahelphtEcherg. TMEEGTTKIE hr U’ s
used as criteria in lesson observations to ensure clarity of expectations in teaching and learning.
Teachers meet with their line managers and guidance sheets are used in discussion to support the
consistency of teaching and learningJldwing lesson visits. There are pesson discussions on
teachers’ planning, to ensur e (QARepa@tSanmmer2622) e n n

‘*Teaching Assistants (TAs) observed i mspartdf cl ass
a whole class team in supporting students to achieve well. They work seamlessly with the class teache

and cannot be identified apart. Their contribution in enabling the students to learn effectively, is
significant. TAs enable the learning vittHessons to flow faultlessly. Collaboration of students and
teaching staff is high. Rel ati on s (QAReportaSunemern e r p
2022)

‘Lesson visits gave evidence of ttédaehindhandyshppost po s i t
staff has on strengthening subject knowl edge p
challenges their thinking, and enables them to practice and apply new knowledge and skills in order to
deepenthem. Lessonsarecargfuland t horoughly planned to addres:
Differentiation is clearly visible, and activities are devised with appropriate resources, to ensure
students meet with success in achieving their bespoke targets. Learning intent islesdso that
Self-Evaluation Pioneer House High School — Executive Summary Autumn 2022/23
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students know what they are doing and understand the purpose of their learning. The correlation with
their EHCP targets is tight and robust. Clear links are also made to their previous learning in helping
students to make connections of alat they are learning, which supports them in learning
excepti o(@QaARdpyt Swranerl2022)

‘All lessons observed had clear lesson plans linked to relevant modules. Teachers have embedded tl
use of planning to successfully help students learn well. They have very strong knowledge of the youn
people they teach and learning is accurately matcloati¢ir specific needs. Lessons are well structured
and resources are personalised to aid learning.

The high emphasis on use of visuals to connect with students and aid communication, is exemplary
The use of visuals is now well embedded and highlyteffee e i n t heir posi ti\
learning and ownership of their own learning.

The pace of lessons is appropriate and enables students to make good progress. Lesson content is w
structured and introduced progressively in small learning stés increasing challenge. Students
enjoy their learning and they want to be in school. They are demonstrating a good level of
independence in learning. Classrooms are calm and purposeful environments, focused on learning.

Teacher s’ g u a Inmadeyhe stiddentg loak snd ithink Stadgnts are provided with and
encouraged to learn the subject specific vocabulary and the right terminology in all lessons.

A Key Stage BGuided reading session was exemplary. The task was age appropriate in students taking
turns to read sentences in a letter and then work to independently answer the questions relating to the
letter, using full and complete sentences. They were findingaihguhge in the text to write the
sentences, thus linking reading and writing. The extension activity enabled students to read their reply
aloud to the other students. There was real dignity to the provision resulting in high achievement of the
students. Tachers are demonstrating a deep knowledge and understanding of the subject they teach.

There has been significant improvement in the planning structure and provision of PE, which is now
exemplary practice. The visual support is well displayed, and s$telghsnts to understand what skills

they are learning in the lesson. The session was fully active, the learning flowed and students workec
hard.

Additional adult support, including that of teaching assistaritas substantially been improved
throughtrainng and support to make a strong c¢c@tri
Report March 2019)

“Teachers and teachi ng assi gualyntraising and support havge t h
ensured that all staff are leaders of learning in the classroom. Staff have excellent subject knowledge
so they provide clear explanations, ask probing daaestand pick up quickly on misconceptions. Staff
adapt activities so that every pupil can acc
objectives in pupils’ educati on, health and
lessonplans. Teachers ensure that they plan opportunities in every lesson for pupils to work towards
their personal targets. Consequently, pupils are helped to overcome their individual barriers to learning
successfully.

Teacher s r out i n eilgyhroagbosteacts lesgpon, includieg through talkimg to pupils
and teaching assistants. They routinely <chec
learning on, challenge misconceptions and deepen understanding. Furthermore, teachers use this
information to plan subsequent lessons as well as put in place any additional support required. This
ensures that lessons are appropriately pitched for all the pupils in the élass.

Teachers plan every | esson wi achlessomkelpsprepavepulpilss
f or ad uofsteld May 2019)

Self-Evaluation Pioneer House High School — Executive Summary Autumn 2022/23
Page 28

(1%

ut

er

S S
ar

or



B

Improvement Priorities: - linked to SEF and Governor focus areas:

)l

1.1 - Work with the Trust Quality of Education team to further embed and monitor the Cambridge
Great Teaching Toolkit focusing on Activating Hard Thinking in order to improve student
engagement, progress, attainment and aspirations.

1.3 - A whole school focus on digital literacy and online safety through the Computing curriculum
and cross curricular links will result in 100% of students achieving at least expected progress in
Computing.

1.6 - Continue to provide high quality interventions for struggling students through Support for
Learning team, expand this provision to upskill staff, building capacity at all levels.

TRUST FOCUS - Quality of Education - To provide both exceptional education for children from any
background so that they can become happy, confident adults with excellent knowledge and

gualifications, and inspiring, memorable schooling for all.

Governor Focus - Launch, implement, review, revise and evaluate both Twinkle Phonics and Fresh
Start programmes.
Governor Focus - Implementation of the Great Teaching Toolkit (GTT) to activate teachers’ ‘hard
thinking’ skills, assessment and feedback in lessons. Teachers are to ensure accurate, appropriate
feedback for all students. Ensure the impact of curriculum implementation is positive for all students.

Behaviour and Attitudes

Grade: Outstanding

Attendance
Pioneer House Attendance by Demographics
Whole Whole Autumn Spring Summer Whole Autumn Spring Summer Whole Autumn spring Summer
Year Year 19/20 19/20 19/20 Year 20/21 2021 20421 Year 21422 21422 21422
2018-19 | 2019/20 2020421 202122
:::DD:; 93.99% | 78.63% | 93.68% | 94.76% | 22.90% | 8l.64% | 94.97% | 51.85% | 93.40% | 91.97% | 92.65% | 92.32% | 30.90%
Free school
meal 95% 77.92% 93.66% 94.39% 24.07% 81.45% 94.23% | 52.42% 92.96% 92.14% 92.92% 92.44% 90.87%
eligibility
StuEl:‘lhELnts 95.24% | 78.54% 96.28% 97.27% 19.05% 83.67% 96.87% 55% 94.40% 91.19% 92.16% 22% 89.37%
p:t:::::::t 13% | 81.67% | 16.95% | 15% | 78.33% | 74% 14% 79% | 17.95% | 25.24% | 23.53% | 28.43% | 33%
Fixed t.2rm 0 o o 4] 0 0 o 0 0 o o v v
exclusions
Pem'larlent 0 o o 0 0 0 o 0 0 o o v v
exclusions
Number of
reportable 31 60 78 103
btudents
Safeguarding
17-18 Spr Sum Aut Spr Sum Aut Spr Sum Aut Spr Sum Aut
18-19 18/19 19/20 19/20 19/20 | 20/21 | 20/21 20/21 | 20/21 po/21 20/21 22/23
Numbers on 53 76 105 105 105 129
roll
Child 1 (Sept- 2 4 4 3 2 2 2 [} 0 0
Protection Feb)
Child in need 3 4 6 6 4 8 6 6 4 6 8 8
Early Help 1 3 5 5 3 1 3 3 3 3 3 3
LAC 0 1 3 3 3 4 3 3 4 3 5 3
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Behaviour and attitudes
Summary:

Pioneer House has high expectations for students’ behaviour and conduct. Clear, consistent and fair
management of pupil behaviour has established a happy, secure and purposeful environment in which
each young person is able to develop their full potential. Through the implementation of our Code of
Conduct and our Home-School Agreement all stakeholders are aware of their responsibilities in
maintaining a positive learning environment, with parents closely informed so that they can support
and reinforce the systems in use.

Data and information relating to behaviour is collected and robustly analysed using IRIS, allowing for
trends and patterns to be identified at a very early stage. In 2021/2022 analysis of behaviour data
evidences that the total number of incidents are attributable to a very small proportion of the school
population. There have been a total of 46 recordable incidents in Key Stage 4 this academic year,
attributed to just 8 students. This demonstrates significant improvement when compared to last year,
where there were 42 incidents involving 17 students in Key Stage 4 when we had significantly reduced
opening due to Covid. There is a consistent picture of improvement across the whole school, with only
9 students being responsible for 70% of the total behaviour incidents. All of these students were
subject to bespoke behaviour management planning and showed significant improvement as the year
progressed, with vast improvements in the data in the second half of the academic year when
interventions were the most effective. The large majority of behaviour incidents were effectively
managed without the requirement for physical intervention evidencing good levels of student self
regulation and effective staff training / levels of expertise. As students progress through the school the
requirement for physical intervention decreases, with students in Key Stage 5 rarely needing this type
of assistance. Again, this demonstrates students learning how to control their behaviour through the
work of the behaviour and wider staff teams.

The school operates a positive behaviour for learning policy, with the emphasis placed upon praising
and rewarding good behaviour. All school staff are excellent role models, skilled in managing and
minimising low-level disruption in the classroom and beyond, allowing students to enjoy their learning
and in turn be proud of their work. Inappropriate language and low-level disruption are tackled in a
timely manner and any discriminatory or prejudiced behaviour, although infrequent, is recorded and
resolved through a range of approaches including individual work and group teaching. ‘Zones of
Regulation’ are fully embedded across the school to help students to self-regulate and reflect upon
their behaviour. These have been found to support excellent classroom management and maximise
leaning opportunities, evidenced through recent engagement with our quality assurance partner.

Knowledge of safeguarding and behaviour management practices is kept current and constantly
reinforced through a comprehensive programme of CPD sessions provided for all staff, with further
targeted sessions based on need. Staff are accredited through Team Teach in behaviour management,
de-escalation techniques and are fully trained in the appropriate use of physical intervention should
the need arise to keep everyone safe.

The school makes strategic, strenuous and sustained efforts to ensure that students understand how
to keep themselves healthy and safe primarily through the Healthy Lifestyles curriculum. The multiple
strands of the curriculum allows significant focus on the development of safe and positive relationships
as well as on the maintainance of good mental health and emotional wellbeing. The Young Citizens
curriculum, and post incident debriefs prepare students to take responsibility for their own actions.
SMSC is at the heart of the Pioneer House curriculum, the Young Citizen programme of study
specifically addresses students’ understanding of their own citizenship, with modules such as ‘Being a
good Mancunian’ developed to allow students to relate effectively to their own experiences. The
school takes every opportunity to engage with the local community to model, demonstrate and
develop the skills, knowledge and understanding to be active citizens. Following the COVID- 19
pandemic the school has made significant progress in developing links with a range of stakeholders
and local organisations to support students’ undertsanding of how they can become active citizens and
make a positive contribution to the society in which they live.
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On-line safety and citizenship are included in all modules within the newly developed Computing
curriculum. Where challenging issues arise through out of school use of Social Media the school is
proactive in working with students and parents so that students are able to understand how to engage
safely and positively with online content. The school works hard to ensure that it is able to provide
information on digital safety to parents regularly through both our website and other communication
platforms.

Since the Covid-19 pandemic the school has been proactive in developing appropriate responses in
relation to curriculum, risk assessment and behaviour policy / management. Following the partial
school closure, the school ensured that students felt comfortable and safe on their return to school,
allowing them time to remember how they learn best through our robust, bespoke recovery
curriculum offer. Staff were proactive in addressing any students’ concerns relating to Covid-19,
allowing students to reflect on their feelings linked to their time away from school and develop
appropriate coping strategies. Thorough risk assessments were undertaken, taking account of
individual students and their complex needs where this required consideration, along with
amendments to the behaviour policy to reflect COVID- 19 government guidelines.

Indicated by:

‘*The way | essons are presented to them, enabl s
enthusiastic responses show how much they are enjoying the lesebhow much they are inquisitive,

keen and c¢ommQARemm Summer2022p r n ' . (

‘*Students are fully engaged and extremely wel m

although the lesson had ended, a few KS3 students eegrtinuing with their task because it was lunch
b r e &JIA Report Summer 2022)

‘*The carefully devised and constructed curric/ |l u
their learning needs. As a result, it encourages positive behavimutisem to learn extremely well.

Across the school in all classes and provision, students are observed being fully engaged and high'
motivated i n(QARegoit Bumine 2022) i n g’

“School data analysis of b eflinaidentsoare accalrdablatoavery e a| s
smal | proportion of the school ' s {eeepiotdrvarttiono n . Th
strategies. Behaviour has been very good with students taking increasing ownership of their regulation.

The use of calrepace demonstrates a significant decrease across the school year, evidencing students
effectively selfegulating while remaining in the classroom setting and also, staff show a high level of

s ki ll i n managi ng (DARepovt Snmeé022)n cl ass t eams’

‘*The school’'s systems in place for management o
intervention are clear and intentional. Students and staff know how to access support as needed.
Datarelating to targeted interventions from chiid-child abuse, which are recorded on CPOMS, enable

staff to challenge and educate students involved, specifically to their individual need. Engagement with

the Support for Learning team, to formalise intervention strategies, has enabled the provision of

pe sonalised support f or(QARegdart®umerad22)st udent s aj; n

‘*The school |l eadership programme for the studer
attitudes of the small sample group involved. Several of the student leadsist in the delivery of

physical education and sports activities at recreational periods. This has helped to improve their
behaviour through having ownership and i(QA feel i
Report Summer 2022)

* T ut osrare purpaoseful, motivating and enriching. TAs are proactive in ensuring lessons are well
organi sed. Il RI'S data is evidence that student's
(QA Report Spring 2022)
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‘School is very effective in working with parents as evidenced with a Parent voice survey. One paren
gave the example of their child who, as a resjulf
significant reduction in behaviour incidents andtttie school had made such good progress with him

to the extent that he was now able to go on to take up an internship at Wythenshawe hospital. The
School has proactive engagement with parents and can clearly evidence that working together brings

very podive results (QA reportSummer 202}

‘Behaviour management has been strongly developed across this year and found to be highly effective

in reducing serious incidents. The school’'™s <cat
involving theuse of calm spaces have reduced significantly.

The calm spaces are primarily used by students voluntarily when they require time out to reflect and
manage their own behaviou{QA reportSummer 2021

‘The school is an extremely orderly environmentlagltaviour is managed highly effectively by staff
(QA reportSummer 2021

‘*The Recovery Curricul um, Ri sk Assessment s, ('l a
taken to ensure being well prepared for students return. Consequently, therbraven | ess i n i
(QA Visit, Autumn term 2020).

‘They (students) are highly motivated and have very positive attitudes towards learning. Behaviour for
learning is exemplary(QA reportAutumn 2020)

‘The early intervention and increased monitorindpeliaviour, the recovery curriculum and the clarity
of revised expectations are all factors considered to have had a significant positive @&aeport
Autumn 2020)

‘Students are fully engaged in lessons and their behaviour and attitudesxeedient. (QA report
Spring2020)

* Aimternal Behaviour Audit was undertaken by LA advisors from One Education in Jar2@ryad

report findings said that ‘The school has a c | ec
core values ahe school. There is a strong emphasisonrsedfg ul at i on, problem s || v
The policy is driven by positive strategies to inform good choices. Sanctions are used in the form o
restor at (Qaepod $pting 2020) ’

“1 RI'S a mk usedveny Bffectively to track behaviour incidents;gon@t escalation and

evidence impact of adaptations. IRIS supports the tracking and evaluation of behaviour support
interventions..The | eaders qual it yatweskly behaviout he || R
meetings. From this information the correct interventions are planned. The procedures and protocol

are clear for staff. A TA3 brings data to the Behaviour leads to create ideas and decide on appropriate
interventions. As a result of dlie work undertaken and CPD on behaviour and team teach, staff are
substantially upskilled and have a shared responsibility, so that understanding has been increased ant

their confidence has grown, resulting in a significant reduction in identified rstude ’ behavi jur
learning. Students are developing their resilience levels, opening up as learners in being able to take

ri sks and (QAgeport&Springt2028) g o’

‘Both | eaders work coll aborati velsgs Ttheypawdshomg t » d
shared values, policies and practice. As a result, all leaders have a clear and ambitious vision fo
providinghighgual i t vy, I ncl usi ve eQ@ArepartSpriog2020nd tr ai ni ng

‘The Behaviour Leaders have worked hard deadership team in formalising structures and processes.
They have been highly effectively supported b t
and responsibilities of each leader have been agreed and both their strategic workidglmedy of

staff CPD hav@Aiterod fpringB8020) eased’
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‘Students take pride in their work, are highly motivated and have very positive attitudes to learning.
Expectations of what students can achieve are very high across the sghaéteportAutumn2019)

“Pupil s’ behaviour, both in | essons and aroun S
regulate their own behaviour so that incidents reduce in frequency and severity. Pupils are sensitive tc
each ot herofsf enre eudnss calnidci t ed s up p @fsted Repori201Pu i dar c e

“Pupil s’ behaviour both in |l essons and aroun: S
frequency and severity of behaviour incidents has reduced dramatically. Tegtherdessons

carefully, taking into account the behavioural needs of pupils. There are planned movement breaks
between lessons, seating plans and visual timetables to help pupils cope with the demands of the schoc

day.

There are occasional incidentsnafme-calling, but pupils explained that this is usually younger pupils

who are less adept at regulating their behaviour. All pupils confirmed that any-paltirey is in the

heat of the moment and issues are resolved swiftly and peaceably. Pupils undénstéwmrtful impact

of this behaviour on their schoolmates. Consequently, incidents are increasingly rare as pupils move u
through the school.

Students get on well together. They value the friendships they have made at school. They are proud ¢

the progess they have all made over time to help them overcome some of their difficulties, such as
selfregulating their behaviour. They are insightful about the triggers for any conflict in the group but
agree that this is r dCstettRepattt20489yi ftly and effec | iv

1 - Attitudes to learning

Students develop their confidence as they move through school and they typically take pride in their
work and their school. They arrive and leave school in an orderly and courteous manner, settling
into the classroom quickly.

Di scussion with a group of school |l eavers re
achieved at the school. One | eaver said she f
school had helped her to learn and know that shddcachieve well, but her previous school had not

helped her to feel that way at all. This student is on an internship at college to become a chef. She is s
excited about this opportunit yQAaepart Spnarer2028)nat e | ab

— @
- Q)

w =~

‘The students show a significantly high | evel ) f
student participation.... the benefit of doing ¢f[ro
i mpact on the positive eadsaofr efflgagteimeq @A tamd ¢ rpta
Report Summer 2022)

‘*The student s’ ownership of their | earning, eind
pal p d®AIReport Summer 2022)

‘*Students are encour ag edsoliea difficslty togethey with éher peses.l vi ng
Skills development include using the internet to research how to solve a problem. Students are observe
being fully engaged and involved. They caesm <cr|at
of holding the wings up in flight.

Also, on offer was a catering group class, whereby the KS4 Teacher (RQT) was a trained chef. Tt s
motivated and inspired the young people to cook dishes of their own. They were all fully engaged and

i nv o (QAeedot Spring 2020)

‘*The QA has observed that the engagement of ‘| xc
is evidenced in their work. Other student groups are observed showing an improved attitude to learning
and an increasing level of resilere when per sever i(@Arepoart Sping 2020f f i cull t
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Behaviour for I earning is generally excellent
well trained to restore calm and so students quickly return to engage in learnuters take pride

in their work, are highly motivated and have very positive attitudes to learning. Expectations of what
students can achi eve a(@@QAarepodSpring2kd)gh across the|sc

Pupils listen attentively to their teachers, pay heed to advice given and take pride in the({Qistéd

Report 2019)

Pupils take pride in their work, which they slt
They routinely edit their worlcorrecting errors and making improvements. This advice and guidance
help pupils make strong progress across the curriculum, as they continually improve their skills anc
knowledge (Ofsted Report 2019)

Pupils are confident and selésured learners. Theyeawilling to have a go at the tasks set by their
teachers. They understand that learning from mistakes is a key part of success. They are resilient
persevering when they find lessons tricky and proud when they master difficult skills. (Ofsted 2019)
Pupilsenjoy coming to school and this is reflected in the excellent attendance records of the vast
majority of pupils(Ofsted Report 2019

‘*Students are happy to come to school. They e€enj
(Ofsted Report 2019

‘“There are three students who have secured an S
of skills gained in school. The delight and p  io0

(QA Report Summer 2018)

‘ Engage mensin leskonssis vary legh.tThe learning environments have helped students to

feel secure and remove anxiety for them to be able to work in small groups, through the scaffolding of
learning, all of which supports their good behaviour. Students are encautagesk for help and to

hel p one another. ‘' Fantast i c-sdhooligapy. Studentssay theywh ||| e
love these daygQA Report Summer 2018)

‘Students enjoy their I earning. Thallevelbeprooemst r |t e
solving and highelevel thinking. Also, they choose their resources and how they will approach the task.
Classrooms are cal m an@ARepontSpong 2018yl environmen  s.

2 - Attendance and punctuality
Attendance is a high priority for the school and clear data is produced and discussed regularly in
order to reduce pupil absence.

During the pandemic, parental anxiety was common when students had medical needs that could
be exacerbated by COVID-19. As a school, we used several strategies to encourage attendance,
including:
 engaging with families to communicate high expectations for school attendance and to
reassure anxious parents
I supporting pupils to return, with enhanced pastoral support
I providing practical help, such as arranging transport and access to breakfast club where safe
and passible

Moving forward we are building on the good work we have done previously to improve attendance,
launching a new attendance strategy with a whole school approach to tackle absence. Attendance
remains a high priority across Pioneer House, with a drive on empowering staff and the wider school
community to challenge absence and understand the links between attendance and attainment. To
support this process a culture of praise and recognition will be at the forefront of the attendance
strategy.

‘Attendance data is tightly monitored on a weekly basis, systems are robust and every member of staff
is involved and has a responsibility to support good attenda(@é. ReporSummer 2021)
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‘Attendance of students in live lessons is impressive. Systems have been set up to track grou
attendance and the level of engagement. The percentage rose from week one at (59%) of students
attending to(89%) of students in week two. In the second week all students had accessed Seesaw
(QA Report Spring 2021)

‘Leaders have robust school systems in place for tracking attendance and whether or not students are
engaging with their work.

Re dtendance inRemote Education, Leaders have thought this to be excellent with an average
attendance online being (86%)QA Report Spring 2021)

‘*The Attendance strategic |l ead scrutinises da: a
risk and decide orhe proactive strategies and actions to be put into place. Everyone across the school
is accountable and responsible for stud@At s’ at

Report Spring 2020)

Ofsted 2019 reported all that had been put iplace by the school was robust, for students identified
and targeted to i mMPAReportSprindi2620r attendance’

Wovernors are well informed and kept up to date with current data, trends and strategies through the
headteacher’' 0 tgernml@ixRenosBpang 20R0) t

“Al most all pupils attend school on time everly
more recently with a history of poor attendance. All these pupils have improved their attendance as a
resultoftheschool s support and challenge.

Pupils enjoy coming to school and this is reflected in the excellent attendance records of the vasi
majority of pupils. A number of pupils have medical needs which impact negatively on their attendance.

The schoolworksdoe | y wi t h families and other agencies| to
(Ofsted Report Spring 2019)
‘Pl anning for attendance and strategies for i mprt

PA or for those at risk of PAQA Report Spring 2019)

‘“Pupils categorised as persistent absentees are
monitoring. They work towards individually negotiated rewards, which once established are effective
in improving att eif@h\ReporBummeadi8punctual i ty.’

‘LA data shows that at (95%) Pioneer House has
support schools in the City. Pupils categorised as persistent absentees are subject to robust attendanc }
management plans and mowitr i (@A Repgort Autumn 2018)

‘*Attendance is good because the students are ver
gives them a sense of belonging, and their differentiated needs are accurately and precisely met. Staf

have a full undestanding of students learning needs and ensure they are being highly inclusive. It is
remar kable how very quickly students settle into
sense of achievement which is instilling-seth n f i @§QA Repa Autumn2018)

3 - School culture

At Pioneer House relationships among students and staff reflect a positive and respectful culture;
pupils are safe and they feel safe, commonalities are identified and celebrated, difference is valued
and nurtured, and bullying, harassment and violence are never tolerated.

Indicated by:

‘On the | earning walk to classes, it was very  ap
school is as any other mainstream High School. Students were all in uniform and there was greatel
sense of conne c(QAnreportSummael0d@2) cohesi on’
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s i ve, respectful rel ationshipl be

‘“There is a p it
e t o HQAcep@ttSpringp2028)i t i ve | earni ng’

0
wel | organi sed
“High quality EHC plans support students to achi
being embedded explicitly throughout the curriic
aspirations, i denti fyilnyg tsotwiadrednst sp r onvef@bddRepart aai nm 2 do
Spring 2020)

‘“Staff are supported through high quality CP ) a
students. They know how to challenge these students and understand what will be the nexinsteps.
doing so, their q@AREpordSpMNg2020) s i ncreasing’

‘“Quality CPD training has impacted mptememtatgn vy on
across the school’As continue to make positive contributions to the implementaifahe curriculum

in | essons. Students are fully engaged i(@QA | es/so0r
Report Spring2020)

‘*The resource and focus are current, rel evant a

skilfulquesb ni ng at the appropr i QA&pdtAWUMM200Nhi ch i s : h a
‘*The high quality of TA training from the pat/en
well on upskilling the TAs at Pioneer House to improve the quality of thatiibzition and its
effectiveneQARepatAutuNh20BEe Nt s’

Pupil s’ behaviour, both in Il essons and around | sc
regulate their own behaviour so that incidents reduce in frequency and severity. Pupils are sensitive tc
each other’ s needs oam@md gudanteeto eaan mtheo. The cdhdolepdomates p |
pupil s’ spiritual, mor al , soci al and cul tural d
responsibilities as young citizens of Manchester.

Pupils listen attentively to their teachers, pay ti¢e advice given and take pride in their work.

Pupils take pride in their work, which they set out neatly.

The school’s work to promote pupils
Pupils are confident and se@lfsured learners.

The sschecouorlr’i cul um pl aces great emphasis on puyplil
Staff plan a wealth of opportunities to help pupils deal with everyday situations they will find
themselves in as adults.

Pupils keep upo-date with current affairs.

Excellenrelationships are the bedrock of this provision.

Students get on well together. They(OfstedRepaat t he fr
Summer 2019)

personal de

“Staff readily tackl e t he deyetdisuptioni Disarimipatooypor i a | e
prejudiced behaviour is recorded and dealt with swiftly through a range of effective approaches.

Students enjoy their learning and they want to be in sthoollaborative team working is a significant
strength and (@RAReportrS@isg2019) cces s .’

Indicated by:

An internal Safeguarding Audit completed on 16.5.21 found that the school places a very high priority

on safeguarding, pupil safety and welfare.

“It is very clear that safeguarding, pupil safety and welfare is a high priority for Pioneer House. The
schools excellent use of their PHSE curriculum covergrousnaspects of safeguarding, which
empowers pupils on what is appropriate and what is not. The curriculum also educates pupils on
relevant and appropriate life skills preparing for adulthood and later life.

Pupils at Pioneer House are well cared for il clear that they have excellent knowledge on what
safeguarding is, who to talk to and what to do should they have any concerns or worries. It was evident
that positive relationships between pupils and staff at Pioneer House is paramount.
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SeniorLeder s and DSL's bring a wealth of expertispgz ¢
range of knowledge in order to provide excellent care and support for their pupils as well as being able

to support and cascade their knowledge to the wider stafimunity.

The School’'s awareness of their cohoandplangsinga cl| ea
for the future.

“Throughout the review it was evident that safeguarding is paramount to the schools ethos. By
providing such a rich andiverse curriculum, they are empowering their pupils to question and
challenge, teaching them their rights as young people and giving them many opportunities to learn and

grow within a supportive and nurturing environment where pupils who require adalit&uwpport

r e c e i (External Stfeguarding Audit May 2019)

The audit found only five areas for improvement.

I Consider annual SCR audit from an external agency. (Low priority)

I Consider adding a safeguarding page on the website which covers the school’s duty to report
and early help offer. (Low priority)

9 Further training on CPOMS will allow the school to use the system more efficiently and
effectively and allow further data analysis. (Medium priority)

I Ensure whistleblowing help is widely available to all staff, e.g. staffroom display (Medium
priority)

I Consider exploring regular safeguarding supervision for safeguarding staff. (Medium priority)

6The school’s work to promote pupils’ personal d
Pupils participate enthusiastically in the wealth of exdtaricular activities. Pupils are confident and
sefassured | earner s. .. They understand that | e¢rn

resilient, persevering when they find lesstritdky and proud when they master difficult skills.

The school’'s curriculum places great emphasis| or
are highly knowledgeable about their city, including its musical heritage and diverse communities.

Staff plan a wealth of opportunities to help pupils deal with everyday situations they will find
themselves in as adults.They develop as confident and articulate citizens who are able to talk about

topics such as the right to vote and are comfortablehat to shopkeepers, bus drivers and their work
colleagues. (Ofsted Report 2019)

Improvement Priorities: - linked to SEF and TRUST priorities:

BEHAVIOUR AND ATTITUDES:

I 2.1 - Use the EEF research on Improving Behaviour in Schools to develop staff understanding of
learning behaviours, ensuring the school is an orderly environment where students develop self-
regulation and behaviour is modelled, taught and well managed, including at social times and key
transition points.

I TRUST - Learning Behaviours - To explicitly teach metacognitive and self-regulatory strategies and provide
opportunities to practise and use these skills frequently. With explicit teaching and feedback, pupils are more
likely to use these strategies independently and habitually, enabling them to manage their own learning and
overcome challenges themselves in the future.

Focus areas for 2022023

I Metacognition and Self Regulated Learning
i Learning Behaviours
Personal Development Grade: Outstanding

Summary
Our work to promote students’ personal development is outstanding. Our promotion of students’
rights and responsibilities is exceptional. Adults are adept at providing a wide range of opportunities
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for students to develop their social skills. Visits into the local community and work experience allow
students to hone their personal skills in real-life situations. By the time students leave Pioneer
House, they have developed into well-rounded young people who make a positive contribution to
society. Our robust curriculum offer ensures we develop, highly successfully, students’
understanding of appropriate behaviours in a range of different situations, e.g. the use of
appropriate language, punctuality, attendance, dress and how to keep safe in face-to-face situations
and when using social media sites. Students have a sound understanding of how their behaviour and
attitudes will affect their future lives.

Relationships among pupils and staff reflect a positive and respectful culture; students are
safe and they feel safe.

Our highly effective SMSC provision allows for an individualised approach to teaching and learning
which mean that students thrive and make outstanding progress regardless of gender, race, religion,
culture, sexual orientation or disability. Pioneer House is a highly developed cohesive learning
community.

“A focus of | eader s’ wor k has been to weave
curriculum, in preparation for careers, work experience and employability. The aim is for students to
leave school with the right set of skills for their employgbiPersonal Development of students is
around career s (@ARdpore Suminer 032 i | i t y’

“All school | eavers are able to have an adul't
developed and grown as mature, setinfident, seHassured young adults, passionate about what they

are going to do in employmergtudents learn about a range of careers and employability opportunities
with access to a range of work experience opportunities, experientially and vocationally linked. The
school is looking more at the softer skills, the experiential skills to build up towards the vocational skills.
The school is successful in linking §fQARepertint s’
Summer 2022)

‘*The school phannnadcawuefiulcuyum programme for
development (PD). School leaders have invested a great deal of time in ensuring that personal
development fully meets with statutory requirements and goes well beyond the nationalutunric

e X pect @ARapartsSpring 2022)

‘*The ‘“skills for success which are mapped ac
Monitor for tracking and checking, and provid
eduational provision. Skills to success, being the golden thread throughout, include assessment of non
academic skills alongside the academic skills within the curriculum. They provide preparation for
empl oyment with the devel wipgmsklstosuppbrttisen intbexoming ’
successful citizens. The enterprise and skills curriculum effectively prepares students with the essentic

executive skills required to support successful and active citizenship. The school has become success
inachieving the Skill s B(QARapetrSpriag2022) Awar d accr
AL students are encouraged to take part i n

beyond the curriculum, contributing fully to the life of the school anavitler community. In doing so,
pupils learn to recognise their own worth, develop a sense of their own identity and the ability to take
their place in the community as (QAREpbrt, Bpsng 02 p e (
‘ The s camglecopportumities for students to learn about British Values and appreciate what it
means to be a member of a diverse society. Students are encouraged to develop a sense of their ow
seltworth by playing a positive role in contributing to school lifdant h e wi d e (QARepontmu n i
Spring 2022)
“Opportunities incl ude Thislpevidgsiagedife axperiehat arad melps g e
students to become engaged with a number of people from different sectors within the community.
This inteaction has a direct positive impact on developing their confidence, in addition to increasing
their employability skills. Talking to students involved in the project, one of them explained that he
wanted to take part because it would boost his confideheewas shy and not confident in speaking.
Self-Evaluation Pioneer House High School — Executive Summary Autumn 2022/23
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His involvement has succeeded in increasing his confidence and he has also felt confident in challengir, j
the governors about how they would support the céf@A Report, Spring 2022)

“To | ink wit h si@ordenta secute yundP@foripoteatial community impact projects
and develop work with a Digital Advantage volunteer. Leaders recognise that this work contributes
significantly to character building, such as in developing and growingaditlence ad feelings of
selfworth, particularly in public speakin@A Report, Spring 2022)

‘*Students show empathy and sympathy for the d
i s a di v éQARepors Spang 20L% ' .

‘*Student | eadership opportunities underpin th
is based on research findings. In unstructured times students are empowered to working
collaboratively with staff. Leadership opportunities develop skitls set of students, that further
reinforce development of their resilience, independent team working and sense of responsibility. They

are used as a means of behaviour i nterventio
understanding ofctlur al @walpi WEALR NI S {LINAYI HAHHOQ
‘Data analysis highlights students requiring

collaboration with the Behaviour team, safeguarding team, Key Stage leads and external agencies,
wherever appropriat. Timetables are made bespoke and include opportunities for sports leadership,
which are a positive way to engage students, reinforce expectations, enable team working, and for
them to develop an awareness of who they are in knowing their own strengths ame a k (@As s e s
WSLE2NIGSE {LINAYI HAHHOLQ

‘*The i mpact has been for students to achieve |
regard by all next steps providers. Character development of perseverance, resilience, persistence, ar |
tenacty; also, development of setbnfidence and sedsteem of students, prepares them very well for
adulthood and WbivliewbeRNIHd §eNBYH HAHHULQ

‘*The school’™s work on Soci al Mor al Spi r ioffeu al
for students. 1t provides a holistic approach
the schodu!” swhldd 81 = { LINAY3I HAHHOQ

‘“Personal Devel opment t hr ough theg shalldngenstudeats in s t ¢
different ways, from staying away from home for the first time to overcoming a fear to socialising with
peers and staff. The experience develops their cultural capital knowledge and skills. It enables them tc
practice key skillearnt in school within a redife context, as well as developing new skills. They
develop their sel€onfidence by being encouraged out of their comfort zones and learn life skills which
enable them to take up new challenges when back home, apart floimd i n g n{@ARepoit,e s . °
Spring 2020)

In reference to work experience, residenti al s
and give students confidence to try new things. They are strengthening their resilience and try again if

ff

tdoesn’t work the first or second ti me. Studernit s

seen in all the work experience placements. Their organisational and personal planning skills are
improving. Moving on Is less daunting, students are rate to gain qualifications to help them gain
a placement after they | eave (QAlRepors Sphng20P0) Rel a

I n reference to performing for t hdoldBuhyas teamE x C |
working, beingpositive, problem solving, aiming higiold award being the best. The students came
up with the ideas for ani mal s t(QfRepoH,ISpieg202@)n d L

r e

I n reference to the CERA cycl omicatiomskils ang oteenlife: ‘1T h e

skills, which are a step towards life and a career. One young man said that his personal qualities have
changed, Before the work placement he would get angry and walk out but not now, even when he finds
it challenging, hisgpr oach now i s(QARepott,primge2020)t a go’' .’

‘*The school is also exemplary in how it provijde
ds

think carefully about individual studenpuwpgi Ing’
personal and social skills. In this way the schools enriches and extends experiences for students, whi(n
is a key strength(QA Report, Spring 2020)

In the MFL sessions, students are becoming familiar with the numbers of Mandarin, Spanish and
Geman. The teacher had created a book depicting the Tomato Festival celebrated in Spain. Student:
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discuss what is happening in the photos. Once again, the use of visuals is excellent and thes:
under pinned the y(QARegriSpre@3Dl9% ' s success.

The school participated in the Mentally Healthy Schools Pilot over the past two years with Place2Be

Two senior leaders and 10 staff are trained in developing a mental health strategy and focus in school
Students were also through working with mental lleaepresentatives from the world of sport on the

benefits of a healthy body and mind.

The school ' s “Curriculum for Life’ pil ot suppo
communication and problem solving. It forms part of the Tutor programme and some aspects of the
whole curriculum. Students choose challenges and work towasta whilst monitoring their own

progress and evaluating their achievemeri@AReportSpring 2019)

‘The school promotes pupil s’ spiritual, mor al ,| s
and carry out their responsibilities as young citizef Manchester(OfstedReport2019)
The school’'s 16 to 19 provision has gone from st
homes, manage their finances and hold down a job when they leave the €&fst@dReport2019)

Leaderskm@ t he school ' s | ocal community well . They
to live and work in Manchester. They ensure that pupils are sensitive to tensions in the community, for
example following the Manchester arena bombing. Moreover, thegoerage pupils to be active

citizens by taking part in community events, volunteering and raising money for local chigiftitsd

Report2019)

Pioneer House High is a warm, welcoming school where visitors, staff, pupils and families are treatec

with respect, regardless of religion, sexuality or ethnicity. Pupils know right from wrong and the possible

legal and personal consequences of any inappropriate behavi@fstedReport2019)

Pupils participate enthusiastically in the wealth of exttaricularactivities. They make good use of

their breaktimes, for example singing or playing board games or comp(@fgiedReport2019)

A significant proportion of the pupils travel t
training programme help pupils to become competent and confident users of a range of public
transport across the city, Including trams and bug@dstedReport2019)

‘The school’'s curriculum places great emphasis| ol
are highly knowledgeable about their city, including its musical heritage and diverse communities.

Older pupils recognise the importance of learning to spiifédrent languages in order to communicate

well with different people within their communit§OfstedReport2019)

‘Staff plan a wealth of opportunities to help pupils deal with everyday situations they will find
themselves in as adults. For example,ijsugre challenged to find unfamiliar landmarks across the city,

vote in an election and plan a cetela t i(QfstedReport2019)

‘Pupils keep upo-date with current affairs. They are able to talk about local, national and international

events. They del@p as confident and articulate citizens who are able to talk about topics such as the

right to vote and are comfortable to chat to shopkeepers, bus drivers and their work coll€dfisésd

Report2019)

‘Pupils relish the opportunities afforded fsgquent trips and visits to local places of interest. Older

pupils talked enthusiastically about residential trips. For some pupils, this was the first time they had
stayed away from their families overnight. Pupils across the school enjoy taking plaxtain
competitions, such as intschool sports tournamentgOfstedReport2019)

‘T he s c h-lanhed surrivukim, Icareful timetabling and effective subject teaching mean that

pupils achieve well in the broad range of subjects taught. For examypds pearn three different

modern foreign languages across the school. Pupils learn essential vocabulary, which helps then
construct simple phrases and sentences. Pupils are able to talk about the similarities and differences
between these modern foreiganguages and EnglisifOfstedReport2019)

‘The school’s 16 to 19 curriculum is exceptioal
prepared as possible for employment and independent living. Students learn how to carry out
household choresmanage finances and travel independently. They also learn how to behave
appropriately in the workplace, and to consider the types of jobs which would best suit their interests

and aptitudes.(OfstedReport2019)
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‘Staff engage well with employers, collegaasd other agencies to give students the best possible
chance of success. Students all participate in purposeful work experience placements. Most student
access these placements independehi|@fstedReport2019)

‘“Students ar e praytake theifrespohsiiiities asroldnoodels for ydoumger pupils
seriously and are excellent ambassadors for the school. They know how to look after themselves an
understand the i mportance o fOfstedRepoatPOl)y di et ad

1 - Physical and mental health

St i s wel | SHENostudentsma garéicdlarly studdnts with SEMH needs can struggle to
maintain positive mental health in their adult lifeherefore, the school intends to give students many
opportunities througttheir school life to build an understanding of mental wellbeing, support systems

and strategies they can employ themselves to support their mental wellbeing. Ultimately, by
buildingsequentiallyon skills such as setfanagement, interpersonal skills, poge relationship

building and maintaining mental wellbeing, students will be enabled to live a healthy and safe life as
independently as possible both at Schoo(QA bu: a
Report, Autumn 2021)

CAL P Highnthee RSE curriculum intent is explicitly made clear and involves learning about
emotional, social and physical aspects of growing up, relationships, sex, human sexuality and sexue
health in an appropriate way. As has been said, RSE forms part detithy Lifestyles curriculum,

which helps support essential skills for building positive, respectfuexplaitative relationships and
staying safe both on and offline. I n additifpn,
achievements and @rk of groups are celebrated, those who have faced discrimination, overcome
diversity and communities from different culit ul
di fferentiated and accessible to (BIRepors Autuchre nt s |,
2021)

“The curriculum and wider school resources a e
themselves represented and feel safe within their school communities. Leaders take @chioole

approach to developing a culture ete sexual harassment, abuse and discrimination are recognised

and addressed. The school’™s Community of Bel  ng
confident and safe in their own personal identity, this maintains academic motivation, sucagss, an

we | | b(@A Repgort, Autumn 2021)

‘Parent feedback is impressive. A sample of ¢ )>mn
has come on leaps and bounds, socially, emotionally and academically. He has become a very happ |,
confident young b y (QA Report, Spring 2020)

‘*The SDP 2018/ 19 plan formalised and increased
tutor time, increasing opportunities for student voice, focus weeks such as preventing bullying,
increased pastoral support dbgh nonclass based TA posts with responsibility for behaviour |,
SMSC/ SEAL, an@®ARapdrteSpring@2020) ng . ’

‘Pupils are knowledgeabl e about how to keep ther
and alcohol as well as the importance of regular exercise and good personal hygiene. Younger pupil
learn about healthy relationships and older pupils abow x u a | (OfstedRepott2019)

There has been significant improvement in the planning structure and provision of PE, which is now
exemplary practice. The visual support is well displayed, and helps students to understand what skill
they are learmg in the lesson. The session was fully active, the learning flowed and students worked
hard. (QA ReportSpring 2019)

The PSHE curriculum waslaanched as Healthy Lifestyles, including PE lessons, relationships and
safety aspects of PSHE. New modulesevintroduced at the start of this year to ensure key aspects of
the PSHE curriculum were covered considering the independence, understanding and needs of your j
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people. Additional modules focus on SRE, online risks and mental health. The school ISgzithypf

Schools Manchesterhe Citizenship curriculumwaslreunched as ‘“ Young Citize
were introduced to ensure key aspects of the Citizenship curriculum were c@§@kdgeportSpring

2019)

The school participated in the Mentally Healthy Schools Pilot over the past two years with Place2Be
‘*Two senior | eaders and 10 staff are trained n
Students were also through working with mental lleaepresentatives from the world of sport on the
benefits of a hdQ@AReporySpringp20®) and mi nd. "’

2 - Respectful, active citizens with well-established British values

Pioneer House provides students with meaningful opportunities to understand how to be
responsible, respectful, active citizens who contribute positively to society. Opportunities are made

to discuss and debate issues and ideas in a considered way.

Indicaed by:

‘*The school consistently promotes the extensilye

expected, so that the students have access to a wide, rich set of experiences. Students in each yeir
group have access to an exciting cultural offepugh the carefully planned provision of an engaging
enrichment programme. This programme ensures ample opportunities for students to develop
independence, resilience, and dadlief, and to develop strength of character, which in turn prepares
them efectively, to be well placed and to feel included, within their own community. The wide range

of opportunities on offer help to nurtur e, delve

opportunities for students to develop their talents anatiasts are of exceptional qualifQA Report
Summer 2022)

‘*The school promotes equality of opportunity
curriculum offer. As a result, students are coming to understand, appreciate and respect difference
the world and its people, celebrating the things we have in common across cultural, religious, ethnic
and socieeconomic communities. They engage in views, beliefs and opinions different from their own
and are respectful. This provision allows for sipiritual development of students through reflection
about t hei (QA®epart Shnarer2620)s ’

‘*The school continues to develop and deepen st
and ensure consistency of the offer is sustained maintained through high quality, robust staff
training and as part of the induction programme for all new staff to the school. British Values are
promoted through Collective Worship and Tutor Time. To ensure full coverage, a Collective Worshif
calendarhas been devised, related to current events, which are reviewed and updated accordingly. For
example, News Round is well utilised. Every Tutor group had designated responsibilities throughout the

an

ud

year, and these are timetabled. British Values are alsgbeimet t hr ough Curri cul um

(QA Report Summer 2022)

*Community of Belonging CPD for all staff has
have more frequent open discussions about race and the language used around rageicstéaffused

to inform CPD needs. The language of diversity is now embedded in the curriculum through Tutor time
sessions and Healthy Lifestyles curriculum. Staff are well equipped to address issues raised. Tt
behaviour team is most effective at tackjithese issues and in communicating effectively with parents
and carers. The school’
reflected in the curriculum delivered and the wider school resources are made bespoke ab tha
students can see themselves reflected in the content. Cultural Studies, History and Young Citizen are ' h
the process of having specific content formalised to clearly demonstrate inclusivity and diversity.
Students have a greater awareness of whahgenclusive means. It is tightly linked to behaviour and
how staff ar ¢QAReparaSymMmMmeg2022)h i s’
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‘Duke of Edinburgh charity works helps young  pe«
resilience to be(@dReport,Soringi2020)ent adul t s.’

‘In reference to the school council: Students embrace their identity and in having a platform to express
their voicé. (QA Report, Spring 2020)

‘*The school’s provision for i mpr ovi ndfectivehie pef s
enabling the development of responsible, respectful and active citizens who are able to contribute and
become actively involved as adults beyond school. The school is exemplary in how it promotes equalit

of opportunity and all pupils thrive tegher, understanding that difference is positive and individual
characteristi cs (QhRdpert Spring2D20 uni que.’

‘*The broadening of the creative arts curricultm
curriculum offer for stdents. Their access to these learning opportunities develops their social and
emotional skills and sense of seiffo r t h . Further mor e, they add value

in terms of (QARepogtAummnN2@A)pi t al .’

“Cul t ur mlEnglGhaip sequantial through the Key Stages, from KS3 the experiences include
stories from around the World; Royal Exchange Theatre Production; Cinema and Theatre visits; Worlc
Book Day; Classical Literature. At Key Stage 4, this moves on to iMddden Poetry; work on
Shakespeare and the African Tales Module. At Key Stage 5, experiences move on to include Module :
The World is a Big Place and World Tales and S@rie$ v ! , AutS8rhd204.9)

‘“They really enjoy the many trips and visits rg
to fill in the gaps in their cultural capital ‘
what enrichment opportunities are availabl t o (QA Report Autumn2019)

3 - Preparation for next stage

Pioneer House is committed to providing a planned programme of CEIAG for all students in
partnership with outside agencies. It is vital our students are supported in developing the
understanding of knowledge and skills they need to make informed choices.

Suitable Accreditation is offered to students in both academic and vocational areas, which supports
transition to adulthood and future employment opportunities. Through their time in school,
students build up a portfolio of accreditation that will serve to enhance their future chances of
employability. We maintain a strong focus on applied learning in preparation for securing supported
and independent employment. Pioneer Housel recognises the importance of Accreditation, external
recognition allows students to demonstrate that they are able to meet the requirements of national
standard and quality expectations. Externally ratified qualifications allow students to build their
record of achievement, thus improving opportunities of future employment. All students who leave
Pioneer House have an appropriate post school placement. These include a range of specialist
colleges, specialist courses in mainstream colleges, packages developed by social care, supported
apprenticeships, voluntary work or paid employment.

Indicated by:

St was truly remarkable and inspiring how a g
conversation with the QA and strongly demonstrate how they have devklm:grown as mature,
seltconfident, seHassured young adults, passionate about what they are going to do in employment

and clear about t {@QA&RgpatuSummey2022o get t her e’

“*School | eaders have worked hard to ensure &l
experience which meets each student’s needs al d
and risk assessed by the Pathways Manager who ensures tthatiiternal and external work
experience opportunities are eff e(@ARepost, Summempr e ar
2022)
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‘St aff know the students very well indeed an
through making bdt the curriculum and the approach bespoke. Knowing which destination is right for
each student ensures that destinations choser
selling point (USP) is its higiality vocational offer and the preparatidor each student in readiness

for the world of work. Expectations for students gaining employment, education or training after
leaving Pioneer House are high and as a result, all leavers go on to known destinations with a highe|
level of studentshavingc cessi bil ity to employment opport ul
made to the curriculum offer has been hugely effective in ensuring that (100%) of students last year
moved onto sustainable destinations, college places and internships. Thered®wno NEET students
for t he (QAaRedort, uenaner 2022)

‘A student (KS5) had pride in his voice as he
2 and was now at entry level 3. He knows that he wants to go to college, getaddabat he will start

at Maths Level 1. He is currently on a work placement. Another student said that she was enjoying
maths and can see how it can help in the future, using maths in hairdressing. A further student said
that he could see how maths helpsother lessons and had ambition himself to become a Teaching
Assi stant t(@AaRepoit Agums2021) t '

Pioneer House achieved the Princes Trust Award Level 1 and achieves the Inspiring Advice and
Guidance (IAG) Award in June 2021.

‘Careerdessons in KS3 through to KS4 and KS5 have been shared with other schools as good practic:
The school has moved forward strongly on the Post 16 agenda. The development of Pathways
provides students with a clear progression of their learning journey thisighe school. The school

has in place a strengthened Careers programme across the school which adheres to statutory
requirements(QA ReportSpring 202}

‘Pi oneer House’ s i n nprogrammevise intrinsicallk linked o egsentah kil
development. The school has developed varioolks to help students focus and reflect on how they

use skills during their placementgSkills builder Award WDdzA RS F2 NJ a OK2 20284 | y
¢ September 2020)

All careers guidance is tailored to the individual needs and interests of each st@¥ReporSoring

2020)

I n reference to the accreditation opportunitd.i

work placement offers after leaving scho¢QA Report, Spring 2020)

“*The curriculum has a number of key ‘“building
to developing and embedding essential skills, knowledge and understanding over time to allow leavers
to meet the complexitee f t he wor kpl ace wit h (QAoRepoitAuimnc e a
2019)

‘*Students are enabled to have the relevant op

skills whilst gaining transferable skills and qualifications that will supib@it progression into the

wo r k f (QA RepartAutumn 2019)

students is outstanding. L

“The provision for
to be r e &QRARepbriAutumn 20O&9) wor |l d bey

skills required

‘*The school’'s 16 to 19 provision has gone frc¢
their homes, manage their finances and hold down a job when they leave the school.

Leader s’ ambitious vision f orecannga rgalityp Some df thet o
first pupils to leave the school at the end of key stage 5 have secured paid employment. Moreover,
there are current pupils who already have paid and voluntary jobs.

Leaders know the school ' s urétbecarticulsnogprapares gupilywelv e |
to |ive and wdOfsted Map20l®Manc hest er .’

“A significant proportion of (Qfshee¢Map20}9)i | s tr ave
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Thi s team’ s relentl ess f ocus 0 n peg thenp ta rsécureg s
empl oyment, travel I ndepe(ofstedl Mdy20¥9) and | earn to

‘“The school’”s 16 to 19 curriculum is excepti
prepared as possible for employment and independent livBtgdents learn how to carry out
household chores, manage finances and travel independently. They also learn how to behave
appropriately in the workplace, and to consider the types of jobs which would best suit their interests
and apt(Ofited Biay 2019)

“The CitizenshidlpuocheidcalsumYwasngr €i ti zen’ an
ensure key aspects of the (QAReport®nng20i9p curri cu

‘*The devel opment of st ud e alltthe 'timecewahlihg tltbm tocaehievie s
success. This creates the identity of the school in where they go in the future, for them to be well placec
to continue to make progression beyond the school.

The way the school defines the sixth form offer is uniigieis context, in terms of realising the vision,

and makes this provision exceptional.

The school ' s Curriculum for Life’ pil ot s u
communi cati on a n@AReaortpSpring2019)s ol vi ng. '’

Improvement Priorities: - linked to SEF and Governor focus areas:

PERSONAL DEVELOPMENT:

I 3.1 Ensure the curriculum effectively reflects personal development and consider how best to
develop the trust values of self-help, self-responsibility, democracy, equality, equity and solidarity
further through the tutor time programme and collective worship.

I 3.2 Develop and embed specific RSE support and education in line with safeguarding developments
in order to improve the confidence of staff in teaching relationships education.

1 3.3 Continue to engage fully with the Prospere Community of Belonging strategy, through
development of inclusion Mark and other linked accreditations in order to celebrate diversity and
develop students’ awareness of their own and others’ disabilities.

1 3.4 Embed the new attendance strategy measures to improve attendance to 96%. Ensure that no
group is disadvantaged by low attendance and reduce the number of pupils that are absent,
including persistent absence (-20%).

I 3.5 Increase opportunities for cultural capital through developing a programme to engage all
stakeholders including engagement with community and increased parental engagement through
development of the community café and a programme of events.

Governor Focus - Community of Belonging is a continuing key priority in 2022/23, for the Prospere
trust. The school is driving forward to achieve the Inclusion Quality Mark by the end of next school
year.

Pupil Outcomes Grade: Outstanding

Outcomes

The vast majority of pupils at Pioneer House were making better than expected progress across the
curriculum. After tracking data for several years, it was decided that Pioneer House would review
their progression guidance. The school’s progression guidance was revised as a result and higher
expectations of pupil progress were set. Since then, whole school targets for pupil progress have
been analysed termly and demonstrate that pupils and teachers meet the aspirational progress
targets set.

Staff are highly skilled in recognising what constitutes better than expected progress for each child.
Our assessment policy and guidelines take into account our own professional knowledge and
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exceptionally thorough knowledge of our pupils’ potential and learning needs and draws on data
from similar schools within the trust, locally and nationally, as well as considering 2010 Progression
Guidance and our own longitudinal data. As the special arm of the trust we recently moderated our
progress rates with another special school nationally and found very little variance overall (3.99%
variance). Moderation work is ongoing with plans to moderate against other special schools locally
and nationally in the near future.

At every point the effective and engaging curriculum develops the skills which pupils need to become
confident learners, moving on to the next stage of their education. The school is constructing a
systematic and functional system of accreditation which reflects the school’s curriculum and ensures
that pupils are given systematic recognition of the skills they have gained to prepare them for the
next stage of education, training or employment. The school now offers accreditation at Entry Level
1, 2, 3 and Level 1. Again, students were meeting expectations at Entry Level 3 and so the curriculum
was adapted to include level 1. The school follows robust internal and external verification systems
across the year as outlined by Gateway Qualifications.

Indicated by:
Challenging whole school pupil progress targets which were set and achieved in 2021/22 when
T 49% pupils made better than expected progress, on average across all strands in English in
2021-22 in KS3
I 55% pupils made better than expected progress, on average across all strands in Maths in
2021-22 in KS3.
T In KS4 and KS5 students were working towards their accredited qualifications in Maths. 92%
and 93% of students made expected or better progress in KS4 and KS5 respectively.
I In KS4 and KS5 students were working towards their accredited qualifications in English. 82%
and 91% of students made expected or better progress in KS4 and KS5 respectively.
For the academic year 2022-23, aspirational targets have been set for Maths and English;
 100% of pupils will make expected progress and 50% of students will make better than
expected progress in English.
1 100% of pupils working towards accreditation will make expected or better than expected
progress in Maths.
 100% of pupils will make expected progress and 50% of students will make better than
expected progress in Maths.
1 100% of pupils working towards accreditation will make expected or better than expected
progress in English

Indicated by:

‘Careful, rigorous, tracking and monitoring via a spreadsheet, ensures no student has been

disadvantaged due to forced COVID closu(€A Report, Autumn2021)

‘Seesaw is a preferred assessment tool for all staff to use and has been updated to include Skills an |
quick codes to support assessment and collection of evidence to inform EHCP reviews. It enables tf 2

robust tracking. offhetudanhetr paraguessad the

monitor and track skills highly effectivel§QAReport, Spring2020)

€V i

‘All pupils including disadvantaged and SEND, are able to access the full curriculum through skilfu
scaffolding ofearning steps. All KS4 and KS5 students achieved at least one accreditation and 60% o

KS5 students achieved an Entry level 2 in M&QA.Report, Autumn 2019)

Governor challenge:

‘HT Reports to governors keep the governors well informed. Dataared with the governors to
monitor full curriculum entitlement for all pupils. Interventions are integral to the teaching in classes.
Thy receive presentations from subject leaders. Governors visit the school on a regulatQrasis

Report, Autumn 2019)
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External QA:

‘At Pioneer House High School the outcomes for pupils after sofwbabllege really matter and they

are committed to developing the skills of each child so thatlbleepme the most effective citizens they

can bePioneer House is a greatample of a school that is fully committed to offering a comprehensive
essential skills education to its students. There are examples across the school of innovative ant
effective practice and extensive plans are in place to build on this and to fertied thePrinciples.

(Skills builder Award; Guide for schools and colleges 2602020)

digh quality EHC plans support students to achieve the best outcomes possible. Skills for success ¢ e
being embedded explicitly wtemoudhewtd' thelhecwsr riisc
aspirations, identifying students’ needs, ai ned
linked to skills builder and booklets have been created, showing evidence of photographs of students
achieving the keykdls, such as leadership and problem solving at each key stage and in the Gth form

(QA Report, Spring 2020)

‘Moving on Is less daunting, students are motivated to gain qualifications to help them gain a
placement after they leave the schb¢QA Report, Spring 2020)

‘Parent feedback is impressive. A sample of comme
has come on leaps and bounds, socially, emotionally and academically. He has becomeaame

conf i dent (QARepontSpring2§20)’

‘The data end of last year in July 2019 has been robustly analysed and the findings have beer
incorporated into the key priorities identified for the school this academic year and are written into the

SDP 2019/20. Strengths include, the ambitiows@ulum offer for all pupils. High expectations of what
pupils can achieve which pervade the school '’ g w
areas, including English and matHQA Report, Autumn 2019)

‘Pupils across the school have excekitheir own expectations and aspirations as well as those of staff

and parents. ... Leaders set substantially higher expectations, which the overwhelming majority of
pupil s ar e pupiwaramaeakirtgisubgjantial and sustained progress acrossctisol....

T h e s c h-planhed currieuleirh, tareful timetabling and effective subject teaching mean that
pupils achieve well in the broad range of subjects tatufbfsted May 2019)

KS3 and KS4 data across the whole key stage, indicates that allanepihaking expected progress in
Number and Reading across both Key Stages. The vast majority are making expected progress i |
writing, with only one student not making expected progress. The focus on writing is impacting well
and all but one student hasade at least one descriptor progress in the Autumn term. Using the new
gui dance, ‘Above expected progress’ is eviden] a
(27%) and shape, space and measures (26%Report, Spring 2019)

‘*Studenbasgatred for early intervention from the
guidance increases greater robustness around strategic target setting. The early indications are this is
working well for the school. Pupil premium students are on track tioqme better than norpupil

premium students. Leaders have identified skills of reading, writing and using and applying, as key
areas to be improved. New progress expectations have been introduced in Spring 2019.

Improvement Priorities: - linked to SIP focus areas:

I 1.4 - Literacy - The teaching of writing is consistent across school and teachers utilise high-quality
structured strategies to break down complex writing tasks for learners. They provide explicit
instruction in planning, monitoring and evaluating, ensuring clear modelling at each step will result
in 100% of students achieving expected progress and at least 50% better than expected in Reading
and Writing

I 1.5- Numeracy — Revisit and review the calculation policy and embed this within a wider numeracy
policy which includes cross curricular numeracy links. A whole school focus on Using and Applying,
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use of manipulatives and systematic use of interventions will result in 100% of students achieving
expected progress and at least 50% better than expected in Using and Applying in KS3 and 100% of
students making expected progress in the Making Calculations Accreditation Unit in Upper School.

The Effectiveness of 16 — 19 Provision Grade: Outstanding

Summary:

Expectations in KS5 are consistently high and students rise to the challenge. Students have high
attendance and are punctual. The school provides students with rich experiences in a coherently
planned way through the delivery of a highly responsive curriculum and through a wide range of extra-
curricular activities which promote independence, considerably strengthening the school’s offer. The
sixth form prepares its students for future success in education, employment or training. Students
enjoy and take pride in their learning and as a result, they make very good progress. Teachers use
innovative approaches to teaching, learning and assessment to ensure greater independence and
pupils work reliably and conscientiously in lessons.

The continually developing curriculum is responsive to the needs of the students and the local
economy, placing a significant emphasis on employability skills, preparation for adulthood and
personal development.

From Key Stage 4 students begin either a skills based or vocational learning pathway which continues
into Key Stage 5.

Students in Key Stage 5 follow either a vocational or skills pathway . The Vocational Pathway provides
opportunities for learners to work towards accredited qualifications whilst also developing vocational
and employability skills ensuring that our students are exceptionally well prepared for their steps
beyond Pioneer House. The school is an approved centre for three awarding bodies to deliver
accredited learning which ensures that learning across the provision is nationally recognised. Students
are able to recognise and celebrate their achievements, providing them with a strong foundation for
their next steps. The sixth form offers students the opportunity to access accredited learning
opportunities from Entry Level 1 through to Level 1. The current accreditation offer across the
vocational pathway within the key stage includes:

Gateway Entry Level Qualifications in Maths, English, Vocational Studies and the Prince’s Trust
qualification in Personal Development and Employability

Our Skills Pathway provides opportunities for learners to develop the skills they will require to prepare
them effectively for adulthood. Students engage in regular learning experiences off site to develop
their skills in community access, financial literacy, self-care and independent living. The pathway
content has been devised to provide opportunities for students to work towards the Preparation for
Adulthood Outcomes .

The Skills Pathway provides students with the opportunity to follow non- accredited courses in Maths,
English, Accessing the Community and Preparation for Adulthood through which students are able to
work towards making progress towards their Education and Health Care Plan outcomes.

The school has invested, in a planned and systematic manner, in strategic developments to embed,
refine and secure outstanding enterprise and employability education across school in a strong and
unique offer which leads to an outstanding 16-19 provision which prepares students well for the
transition into adulthood.

The school employs a TA4 member of staff with responsibility for managing personalised pathways,
supporting work placements and developing the range of work placements available to students. Since
2018, the CEIAG offer to pupils has improved significantly, well-structured work placement have
increased in number, and a significant proportion of the KS5 curriculum is now externally accredited
which ensures that students are able to follow vocational learning routes which align to their intended
career paths. Since March 2019 the school has commissioned a Level 6 careers advisor to provide
careers advice and guidance to all pupils and support students to prepare for life beyond Pioneer
House.

Since September 2020, a number of external stakeholders began to work in partnership with school to
further strengthen the curriculum offer through a highly engaging employability offer linked to the
world of work. This includes Digital Advantage Engie and Kier. More recently the school has
developed a partnership with the Manchester United Foundation which serves to further engage
students in activities which enable them to feel valued within the society in which they live. This will
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continue to raise the profile of the school with local employers, which in turn will increase the range
of opportunities for students making the transition into adulthood to make a valuable contribution to
their local community through gaining paid employment.

In July 2021 The DHT successfully completed the Post Graduate Diploma in Careers Guidance and
Development becoming a Level 7 Registered Career Development Professional with the Career
Development Institute. During the academic year 2021/22 the DHT took up the role of SLE for
Careers. This has served to inform and strengthen the school’s Career Strategy through collaborative
working and has further refined the transition process, which is underpinned by high quality CEIAG
ensuring that all students are exceptionally well prepared for their next steps.

The school’s involvement in a wide range of initiatives have impacted positively and significantly on
the capacity of the school to offer outstanding CEIAG and has ensured that the school is able to
maintain their position in achieving all 8 of the Gatsby Benchmarks in full. As a result of the continued
development of the vocational learning offer and strong focus on independence and employability,
the school was able to achieve the Inspiring IAG Award, meeting the necessary criteria in July 2021 to
achieve the Gold Award in full.

Indicated by:
Since 2017, 100% of students leaving our post-16 provision have progressed on to further education

and training opportunities:

Year on Year students progress on to further education employment or training.

Number Local FE Local FE
Academic of Supported | Colleges Bespoke | Colleges Full-Time Independent
Year Internship | Vocational | Pathway | Foundation | Employment | College
Leavers . .
Learning Learning
2017-18 | 4 3 1
2018-19 |7 2 1 4
2019-20 |5 3 1 1
2020-
2021 19 3 10 1 4 1
2021-
2022 18 3 6 3 5 1
0The external QA has awarded the school 100% again
| AG Award and the Gol ®QARdporiSurameB2022) der Awar do.
External QA:
‘The school ' s uni gu e-qusligyvdcationg offprand the prepddaiidn for each i

student in readiness for the world of work. Expectations for students gaining employment, education
or training after leaving Pioneer House are hagld as a result, all leavers go on to known destinations

access
improvement made to the curriculum offer has been hugely effective in ensuring that (100%) of
students last year moved onto sustainable destinations, college places and internships. There have

wi t h

been

‘The

a higher

no NEET

student s

|l evel

ar e

of

student s

exceptionally

hav

st ud ¢QAtRsport, SUmmer 2022) p ast

i ng

year

’

we | | threughehein r e d

engagement of a robust vocational learning offer, informed by the local labour market, alongside a
broad work experience offer, which is linked to their aspirations, interests and potential career paths.
a n d (QA Repertp Spiing 2022)

The

S ¢ R16 rdvisian is & &haly

strong
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‘*The school’'s careers plan is a model of gooc p
Content links to Gatesby Benchmarks, all of which were achieved by students last year. Gareers a
strongly connected to PD and Cultural Capital across the school. There are ample planned opportunitie

for students to develop personal character traits such as independencestesiin and social

inclusion, ensuring they develop the right attitudestfee workplace and are able to make decisions

for themselves. Cultural Capital provides ample opportunities for students in working with others from

a wide range of backgrounds and cultures, such as in Digital Advantage mentioned earlier in this report.
Through the breadth of offsite work experiences, students have the opportunity to engage with other
employers in the local community. Work experiences have been sequenced, from being experiential i
KS4 to becomi ng(QARepoattSpriog2& at KS5.'’

6The school is justifiabl@olpd cAlvdarod irrec@ualliyt yacdfi eyam
(QA Report, Spring 2022)

‘*The school’'s vocational offer has been very car
highest level angrepares the students well for their next phase. This has been a major piece of work
and is very exciting in what it c an (QAfRépert, st ude

Summer 2021)

‘*The exciting wor ki ng ac rabighgualitylVecatidnal offer, is seingh oo | s ,
devel oped and e@ARepateSdmmer2021) year '

* T mpact of the vocational offer is very evident in the high levels of student engagement and their
increased selésteem. Students are learning skilvhich are transferable into various jobs. They can
engage with | ocal empl oyers. Students de®~l op|gr
Report, Summer 2021)

‘A highly effective Enterprise Advisor has been sourced and regular meetings with the Careers
Enterprise Company has ensure that the school is able to keep abreast of opportunities across greate
Manchester for school leaver§QA Report Spring2020)

‘The school’”s provision for i mproving the per ;on
enabling the development of responsible, respectful and active citizens who are able to contribute and
become actively involved as adults beyond sc¢h@@h Reort, Spring2020

‘“As a major part of personal development, the pr
School is designed to support the progression o
career opportunities as they progressough school. The Careers Leader (DHT) has a high profile

within school. She leads on the development and implementation of the careers curriculum. All careers
guidance is tailored to the individual needs and interests of each student. Students lsleridndake

part in at | east one meaningful encounter witihh
employers and other stakeholders. Alongside these are whole year group enrichment opportunities,
enabling enterprise activities and the prepacat for employment curriculum focus on skills that are

valued in the workplace. A wide range of projects support students in gaining essential life skills,
experience, confidence and resilience to become successful adults. These include a Careers Fair, 1 e
Digital Advantage project, Royal Exchange Theatre Work Experience project, Duke of Edinburgt

programme Prince’s Trust programme, career gulj d:
activities, such as, conduct and personal presentation for workddiitien, there are also offsite

vocational | earning oppor t(QAReport, 8psng@d2 e avail anl e
‘*The deputy headteacher provides strong, effe ti
vision for the students is shared by the teac|)in

on preparing students for adulthood has helpleem to secure employment, travel independently and

learn to run a home.

Teachers make sure that not a moment is wasted for their students. Their meticulous planning follows
well-considered schemes of work which set out the essential knowledge studedt®rexquire. Age
appropriate tasks are pitched at the right 1| eyvel
highly engaged and enthusiastic young people make strong progress.
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Excellent relationships are the bedrock of this provisttudents talk positively of the lasting
friendships they have formed with their peers. Staff and students create a safe, supportive environment

in which students are confident to share and debate their opinici$stéd May 2019)

‘Key Suidegeeadbdi ng session was exempl ary. .. Therle
in high achievement of the students. Effectiveness of leadership ont@ @i®vision is outstanding.

The Careers curriculum have devised success criteria to measue’pupipr ogr ess acr c|ss
school. This work is “trail bl azing’ .. The deirel
time enabling them to achieve success. This creates the identity of the school in where they go in the
future, for them o be well placed to continue to make progression beyond the school. The way the
school defines the sixth form offer is unique in this context, in terms of realising the vision, and makes
this provi s {QARepor, SpeirgP0O19) onal .’

The accreditdabn established in the first two years, i.e. Skills for Working Life and Functional Skills,
Maths and English, with City and Guilds, required review, refining and restructuring, to ensure
continuing positive outcomes and relevant progression routes fdenta leaving Pioneer House aged

19. The accreditation rout es have been <caref ul
assessment levels have been transferred into entry level qualifications. Students have been inspired an |
motivated by the choicesithin their grasp to join apprenticeships and the world of work. It is poignant

that they should be feel i ng-Pipnear Haise Higli@A Repdite y L r e
Autumn2019)

Improvement Priorities:

EFFECTIVENESS OF 16-19 PROVISION

linked to SEF and Governor focus areas:

I 5.1 Continue to raise the aspirations of students, through the development of a tiered work
experience model that includes work related expectations and development of work-related
behaviours.

I 5.2 Improve the cultural literacy and cultural capital of students to ensure that they develop
confidence and resilience and have the same opportunities to access the wider community as their
peers locally and nationally.

Governor Focus - Refine the School’s Curriculum offer. Fully implement and firmly establish the
planned curriculum pathways for students in KS4 and KS5, to ensure that each student follows the
right pathway as appropriate.

Self-Evaluation Pioneer House High School — Executive Summary Autumn 2022/23
Page 51



