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COMMITTEE TERMS OF REFERENCE: SAFEGUARDING 

1. The Directors have the power to establish any committee to assist in the conduct of 
the business of the Trust. If a committee is to have decision making authority, the 
committee board must comprise a majority of Directors, enabling a quorate decision 
to be made. No less than 3 Directors will attend the safeguarding committee, 
including the Director with responsibility for safeguarding. 

2. The safeguarding committee must include the Director with responsibility for 
safeguarding, the CEO and  

3. Details of the committees established by the Trust are noted in the Trust’s Structure 
Chart appended to the Scheme of Delegation. 

4. The following functions may be delegated to any committee dealing with 
safeguarding. 

5. It is anticipated that these tasks will be carried out in conjunction with the Trust’s 
Leadership Group where a separate safeguarding Committee is appointed. If there is 
no separate safeguarding Committee, these tasks will be undertaken by the 
Leadership Group under the guidance of the Chief Executive Officer and with the 
support of the Trust’s Executive Team.   

Safeguarding 

6. To maintain a focus on safeguarding within the Trust and ensuring that all 
academies have robust safeguarding procedures and policies. 

7. To ensure that the Trust has an appropriate safeguarding policy and procedure that is 
communicated to all employees within the Trust. 

8. To assist the Chief Executive Officer and the Headteachers of the Academies, as 
appropriate, in the formulation of statutory policies. Any statutory policies must be 
ratified by the Trust Board. 

9. To ensure that the trustees are kept informed about new legislation and the 
effectiveness of academy practice. 

10. To discuss any issues that are developing regarding safeguarding and to present to 
the Trust Board, indicating any resourcing that may be required for implementation. 

11. To work with the Designated Safeguarding Leads in the academies in developing the 
awareness of local priorities and the Local Authority Safeguarding procedures. 

12. To ensure that the Trustees are informed immediately of any issue regarding 

safeguarding within academies in the Trust. 

13. Seek to identify areas where greater collaboration between the Academies can 
improve safeguarding procedures. 
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14. With the assistance of the Chief Executive Officer and Designated Safeguarding 
Leads carry out periodic reviews of safeguarding in each of the Academies.  

15. To ensure that all employees, members and directors are adequately and 
appropriately trained in safeguarding procedures by the Designated Safeguarding 
Leads, including any national and local changes that must be implemented, 
including updates to “Keeping Children Safe In Education”. 

16. To review employment practices related to safeguarding, recommending to the Trust 
Board adoption of new practices where appropriate. 

17. To ensure that the employment functions of the Trust remain in line with legal 
requirements and the conduct of a good employer. 

18. To ensure that safer recruitment practices are adopted in all schools for employment 
appointments at all levels. 

19. To ensure that those that are involved in employment appointments have access to 
appropriate training for safer recruitment and that at least one person on each 
interview panel has received such training. 

20. To ensure the accuracy of the schools’ Single Central Register by regular monitoring 
and to ensure that this is updated as appropriate and reported upon to the Trust 
Board. 

Governance 

21. In consultation with the Diocesan Education Department and Local Authorities to 
monitor the effectiveness of the Scheme of Delegation and to consult with staff and 
the Local Governing Bodies where change is advisable or has been recommended by 
the Diocesan Education Department or Local Authority. 

22. In collaboration with the Diocesan Education Department, to develop and implement 
a programme of Director and Governor training. 

23. To undertake a regular skills audit of both the Trust Board and each of the Local 
Governing Bodies and making appropriate recommendations to the Trust Board for 
appointments and removals where necessary. 

24. To vet all nominations for appointments to the Local Governing Bodies 

25. To support the Chairs of the Local Governing Bodies to ensure they are working 
effectively. 

26. To develop and support the adoption of best practice in governance at all levels in 
the Trust, having regard to any advice and guidance of the Diocesan Education 
Department. 
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27. In consultation with the Diocesan Education Department, to advise the Trust Board 
on any intervention at Local Governing Body level where there has been a break 
down in governance. 

28. To advise and lead on the appointments of clerks to the Trust Board and the Local 
Governing Bodies and to support their training to ensure they are knowledgeable 
about the governance arrangements within the Trust. 

 


