
Reading Strategy
Rationale
We at Portland recognise that reading is essential to pupils’ academic engagement, personal development and life outcomes. Many learners arrive with disrupted schooling gaps in phonics knowledge and reduced confidence. We are committed to developing a strong and consistent approach to reading that builds fluency comprehension and enjoyment. As a school we are actively improving how reading is promoted and taught ensuring it becomes increasingly embedded across all aspects of learning.
Students who can read are more likely to achieve in school and have positive life outcomes.
Research has linked age-appropriate reading ability with greater rates of employment, a reduced chance of homelessness, divorce, health problems and criminal offending. Research has also linked poor reading ability with lower employment prospects, home ownership, political engagement and life satisfaction (Dugdale and Clark, 2008a; Parsons and Bynner, 2008). 
Nevertheless, we recognise the majority of students at Pine Green have experienced difficulties in education and may have experienced extended and prolonged periods out of education. As such, students may have difficulties with reading, may have difficulties that have not been diagnosed or simply may not read for pleasure.
The difficulties students experience, whether they have been diagnosed or not, may be profound and consistent of multiple layers of difficulty. Students may experience ‘Cognition & Learning’ difficulties, ‘Social, Emotional & Mental Health’ and ‘Communication and Interaction’ needs and may not have been frequently exposed to fundamental basics that they need to access the curriculum.

Aims
At Portland we:
· To identify and close gaps in phonics, decoding and comprehension.
· To ensure all pupils make measurable progress in reading fluency, accuracy and comprehension.
· Aim to secure measurable improvements in reading fluency accuracy and comprehension. 
· Are committed to identifying and addressing gaps in decoding phonics and understanding
· Continue to develop a cohesive reading offer supported by high quality evidence informed programmes
· Seek to nurture a positive reading culture that promotes confidence independence and curiosity
These aims drive both our current practice and our ongoing improvement work.

Assessment and Identification
We at Portland are focused on developing strong responsive assessment practice:
· All Primary students are assessed through Read, Write, Inc assessments to identify gaps in phonics knowledge. 

· All pupils complete the New Group Reading Test (NGRT) on entry to establish a baseline reading age and comprehension profile. NGRT is repeated termly to monitor progress and measure the impact of interventions.

· Where deficits are identified through NGRT assessment, phonics screening also occurs for students in key stages above KS1 & 2. 

· ‘Read, Write, Inc’ assessments are used to identify gaps in phonics knowledge, informing group placement and targeted support. Data from NGRT and phonics assessments are used to plan personalised interventions and track individual progress over time.
We continue to refine how assessment informs teaching so that support is timely and personalised.

Phonics Provision
At Portland we are committed to securing foundational reading skills through Read Write Inc RWI. This provides structured phonics teaching in small groups or one to one building confidence in decoding and spelling. Ongoing assessment enables us to adapt provision as pupils progress.
Older pupils who still require phonics development access Fresh Start ensuring resources remain age appropriate engaging and relevant. Our intention is for all pupils to develop secure decoding so they can access increasingly challenging texts across the curriculum.

Progression from Phonics to Fluency
At Portland School, the reading curriculum is designed to move pupils from early decoding to fluent, confident reading through a clear, progressive pathway. Pupils requiring foundational phonics teaching begin with ‘Read, Write, Inc’ which develops core sound recognition, blending and segmenting skills. Older pupils who still need systematic phonics teaching access Read Write Inc. Fresh Start, which mirrors the RWI structure but uses age-appropriate texts to maintain engagement.
Once phonics is secure pupils progress to Rapid Reading or Rapid Plus where the focus shifts to:
• Fluency
• Vocabulary
• Comprehension and confidence
This ensures a purposeful transition from learning to read to reading to learn aligned with assessed need.
Reading is encouraged from Key Stage 2-4 with reading sessions timetabled for students. Students engage with our Rapid Reading and latterly, Rapid Reading Plus and reading for pleasure.  These reading schemes build fluency, vocabulary, and comprehension for pupils whose decoding is secure but whose reading age remains below expectations. Rapid Reading supports younger or developing readers, while Rapid Plus extends this work for older pupils, providing high-interest, low-level texts to promote confidence and understanding.
This progression ensures pupils move seamlessly from learning to read (through phonics and Fresh Start) to reading to learn (through Rapid and Rapid Plus), with each stage carefully matched to assessed need. The approach ensures all pupils, regardless of starting point, receive targeted, age-appropriate teaching that promotes sustained progress and reading independence.

Core Reading Offer
We at Portland continue to enhance the consistency and visibility of reading across the school. In all classes:
• Daily reading opportunities are provided
• Staff model fluent reading and explicitly teach vocabulary
• Pupils engage in discussion to develop comprehension
Reading is embedded throughout the curriculum, with every teacher taking responsibility for developing pupils’ literacy and vocabulary. Reading sessions take place at every key stage. These sessions are initially focussed on Rapid Reading & Rapid Plus and also include reading for pleasure. Teachers also provide opportunities for students to read in lessons. Staff model fluent reading, discuss vocabulary explicitly and promote comprehension through questioning and discussion. Texts are carefully selected to match pupils’ reading abilities, interests and emotional maturity. Reading activities are adapted to support engagement for SEMH learners, ensuring reading remains positive and accessible.


Provision for Age Appropriate and Confident Readers
For pupils reading at or above age expectations we seek to extend:
• Inference and critical thinking skills
• Exposure to diverse and challenging texts
• Opportunities for independent reading linked to personal interest and curriculum knowledge
We aim to ensure able readers continue to progress and remain motivated through appropriate challenge.

Targeted Intervention Rapid Reading and Rapid Plus
Where learners are working below age related expectations we at Portland provide targeted interventions designed to accelerate improvement. Trained staff deliver structured sessions in small groups or one to one with progress monitored through scheme based assessment and NGRT data.
We continue to refine intervention pathways so pupils transition out once they demonstrate secure sustained progress.

Developing a Reading Culture
At Portland we are building a climate where reading is valued visible and celebrated:
• Reading areas in classrooms offer engaging appropriate texts
• Pupils regularly read with adults to foster trust and enjoyment
• We promote reading for wellbeing as well as learning
We remain focused on strengthening engagement so pupils recognise reading as a meaningful and motivating skill.

Staff Development
All staff receive regular CPD in reading pedagogy, phonics delivery (RWI and Fresh Start), and intervention strategies (Rapid and Rapid Plus). Teachers and support staff are trained to interpret NGRT data to inform planning and tailor instruction. Ongoing coaching and monitoring ensure high-quality, consistent delivery across the school.
We continue to develop confidence in using data to inform planning and provision for individuals and groups.

Impact
NGRT and internal data demonstrate accelerated progress in reading age and comprehension. Pupils show improved fluency, confidence and willingness to read aloud. Staff observations and pupil voice reflect growing engagement and pride in reading progress. The gap between pupils’ chronological and reading ages continues to narrow across cohorts.
We are already seeing positive indicators:
• Improvements in reading age and comprehension
• Growing confidence and willingness to read aloud
• Increasing motivation and pride in progress
We at Portland remain committed to sustaining this trajectory and reducing gaps between reading age and chronological age.

Summary
We at Portland are determined to ensure that every pupil becomes a confident capable reader. Through continued development of our assessment curriculum and reading culture we seek to secure strong outcomes for all learners enabling them to access learning express themselves and enjoy reading as part of daily life.

