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The Portland Sequenced 
Learning Framework

(Embedding Engagement, Adaptations, and Independence Across the Curriculum)

Purpose

The Portland Learning Sequence provides a consistent approach to structured, active learning across all subjects and pathways.

It ensures that every lesson enables pupils to move from engagement and modelling to guided practice, independence, and reflection.

The sequence focuses on the development of learning and independence over time, rather than a fixed set of lesson stages.


Connection to Planning at Portland
The Sequenced Learning Framework underpins all levels of planning across Portland:
· Long-Term Plans map the curriculum intent and progression of knowledge and skills.
· Medium-Term Plans sequence this intent into purposeful units of Engage – I Do – We Do – You Do – Reflect.
· Short-Term Plans bring the framework to life through daily teaching, where adaptations, therapies, and active learning strategies ensure every pupil can access, apply, and reflect on their learning.
This connection ensures that planning and teaching are fully aligned, from curriculum intent to classroom impact.
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The Framework: Engage - I Do - We Do - You Do - Reflect

Learning at Portland begins with Engage, where pupils’ curiosity, motivation, and readiness to learn are established.

This may involve sensory, visual, or practical prompts that link to prior learning and help pupils regulate and prepare for new knowledge.

The sequence then progresses through:
· I Do – Modelling
· We Do – Guided practice
· You Do – Independent application
· Reflect – Review and consolidation

This structure ensures learning is planned and delivered to build independence and confidence through purposeful adaptations and active engagement.

Summary of the Learning Sequence

	Phase
	Focus
	Learning Progression
	Example in Practice
	Key Notes

	Engage
	Captures curiosity and readiness. Connects to prior learning and context.
	Prepares pupils emotionally and cognitively to learn.
	Sensory or visual starter, curiosity task, discussion.
	Adaptations ensure readiness and access.

	I Do
	Teacher modelling and explicit teaching.
	Introduces and connects learning to prior and future content.
	Demonstration or explanation.
	Sets purpose and context; high support.

	We Do
	Guided and supported practice.
	Moves from scaffolded to shared responsibility.
	Group or paired activity with support.
	Builds fluency and confidence; formative checks.

	You Do
	Independent application and challenge.
	Pupils demonstrate secure understanding through active application.
	Independent or extended practical task.
	Sustained challenge; teacher assesses readiness.

	Reflect
	Retrieval and regulation.
	Consolidates learning and links to next steps.
	Discussion, self/peer feedback, reflection journal.
	Encourages metacognition and celebration of progress.


Implementation Across Portland School

Lessons at Portland may use a range of delivery approaches, for example, carousel activities or three-part lesson structures but all should follow the same Engage – I Do – We Do – You Do – Reflect sequence.

These delivery methods are flexible ways to implement the learning sequence and ensure all pupils experience modelling, guided practice, and independent application.

The Portland Learning Sequence supports progression from supported to independent learning. Each stage builds on the last to promote engagement, confidence, and understanding. Over time, pupils require less scaffolding and demonstrate greater self-regulation and ownership.

All delivery methods must consciously integrate planned adaptations and therapeutic strategies identified in pupils’ Medium-Term Plans.

Ensuring Active, Applied Learning

Every Portland lesson must include opportunities for pupils to use and demonstrate their learning practically.

This might involve experimenting, creating, testing, presenting, performing, or problem-solving.

Learning should feel active and participatory, encouraging pupils to think, discuss, and make connections, rather than passively recording information.

Resources and tasks should enable application and exploration, ensuring that understanding is developed through doing, not just observing.

Active, applied learning should be accessible to all pupils, with adaptations ensuring that every learner can participate, explore, and demonstrate understanding through doing.

Review and Reflection
Each lesson concludes with structured reflection, individual or collaborative, where pupils consolidate what they’ve learned and connect it to the curriculum sequence. 
Quick retrieval, discussion, or exit tasks help pupils articulate how they have learned and why it matters.
This metacognitive focus ensures pupils:
· Understand their progress and next steps
· Recognise strategies that help them succeed
· Regulate emotions and reflect on how they felt during learning
· See the relevance of their learning in future contexts

Reflection should be purposeful, inclusive, and adapted to pupil needs, using discussion, visuals, or sensory cues to support all learners.

Curriculum Sequencing and Continuity

The Learning Sequence underpins the continuity and progression of the curriculum.

Each lesson begins with an Engage phase to connect new learning to what pupils already know and to prepare them emotionally and cognitively to learn.

Progress through the sequence ensures:
· A consistent approach to teaching and learning across subjects and pathways.
· Planned and applied adaptations that support access and progress.
· Increasing independence and application of skills over time.
· Continuous reflection and review embedded in learning.

Each sequence of learning contributes not only to curriculum progression but also to the achievement of EHCP outcomes and personalised targets.

This alignment ensures that academic, social, and communication progress are developed together, forming a holistic approach to learning and independence.

Summary

Together, the Planning for Learning Framework and Portland Sequenced Learning Framework provide a clear, unified approach to teaching and learning.

They ensure that curriculum intent, classroom practice, and pupil progress are fully aligned, creating a consistent experience that enables every learner to learn, communicate, regulate, and thrive.

Appendices 

The following appendices provide examples of how the Portland Sequenced Learning Framework can be delivered in practice.

They are not prescriptive but show flexible ways to implement the Engage – I Do – We Do – You Do – Reflect model across different subjects and contexts.

These examples — Carousel and Three-Part Lesson, illustrate how pupils progress through modelling, guided practice, and independent application.

Appendix A: Sequential Practice - The Carousel Approach

Overview

The Carousel Approach provides a structured way for pupils to experience sequenced, hands-on learning through guided stages of practical activity.

Rather than rotating by timer, pupils move through stages when secure, allowing teaching and support staff to adapt challenge and guidance dynamically.

This responsive structure supports the Engage – I Do – We Do – You Do – Reflect model and ensures progression from high support to independence within a shared learning focus.

Key principle: The learning journey, not the number of activities, drives progress.
All pupils experience guided practice before working independently.


Structure Example – Carousel-Style Practical Lesson (e.g. Science)

Engage / I Do
The lesson begins with a short, practical hook that captures curiosity and connects learning to a real-world context, for example, a faulty circuit, unstable structure, or failed design.

The teacher uses this to introduce the learning focus, explain its relevance within the wider curriculum sequence, and connect to prior knowledge.

The teacher then models the new technique or concept (e.g. measuring voltage, analysing a design failure), narrating thought processes and demonstrating best practice.

Pupils observe closely, ask questions, and link the modelled example to their existing understanding, clarifying both how and why the concept matters.

We Do
All pupils begin with guided practice.
Teachers and support staff:
· Check understanding and re-teach where necessary.
· Scaffold tasks to build accuracy and confidence.
· Adjust challenge according to readiness.

As competence grows, pupils move on to more independent or extended applications, while others continue with guided input until secure.

Progression is based on learning, not timing or rotation.

You Do
Pupils apply learning independently, completing a full practical task such as constructing a tested circuit or producing a precise component.

Understanding is shown through the quality, accuracy, and reasoning evident in their outcomes.

When secure, pupils move seamlessly into extension and refinement tasks -testing variations, evaluating efficiency, or redesigning for new criteria.

These are integral, not optional, ensuring that every pupil remains engaged in purposeful learning throughout the lesson.

The focus moves from completion to continual improvement and deeper application.

Reflect
The lesson concludes with brief, structured reflection:
· What was learned and why it mattered.
· How challenges were overcome.
· How regulation and teamwork supported success.
· 
Pupils review progress and identify next steps, linking today’s learning to future contexts or curriculum content.

Summary
The Sequential Carousel Approach turns carousel lessons into a developmental learning journey:
· Adaptive: Pupils progress when secure, not by rotation.
· Inclusive: Every pupil receives guided support before independence.
· Progressive: Builds reasoning, accuracy, and resilience.
· Aligned: Fully reflects the Engage – I Do – We Do – You Do – Reflect model.
It transforms practical sessions into sequenced learning experiences where progress is continuous, visible, and responsive to every learner’s needs.





Appendix B: Structured Sequence - The Three-Part Lesson

Overview

The Three-Part Lesson provides a clear and flexible structure that aligns seamlessly with the Engage – I Do – We Do – You Do – Reflect model.

It ensures every pupil is actively involved in learning, exploring, creating, and applying knowledge through a purposeful, sequenced flow from modelling to independence.

Key principle: Every stage includes practical and applied learning.
Pupils are never passive observers, they learn through doing, thinking, and creating from start to finish.


Structure Example – Three-Part Lesson (e.g. English, Humanities, or Creative Subjects)

Engage / I Do – Starter: Hook and Modelling

The lesson begins with an engaging hook designed to spark curiosity and readiness to learn.

For example, pupils might:
· explore a striking image, short performance, or artefact,
· discuss an intriguing question or piece of text, or
· analyse a real-world scenario that provokes curiosity.

The teacher connects this hook to prior learning, explaining why the new concept matters and how it links to the wider curriculum sequence.

Through clear modelling and explanation, the teacher demonstrates key processes such as analysing how language creates mood or how structure shapes meaning.

This explicit modelling makes thinking visible, purposeful, and transferable, setting a strong foundation for guided practice.

We Do → You Do – Main: Guided and Independent Application

The main phase is where pupils actively apply and develop learning through a blend of guided and independent practical work.

It is deliberately sequenced to ensure every pupil experiences scaffolded support before moving towards independence and challenge.

Guided Application (We Do)

Pupils begin with supported practice, exploring and applying new learning collaboratively.

The teacher and support staff:
· Model and prompt discussion
· Scaffold thinking and processes
· Provide feedback and reinforcement in real time

Examples include:
· Analysing a shared text or visual image
· Planning a short dramatic re-creation
· Constructing a visual or written representation of a theme or idea

This phase ensures all pupils rehearse, refine, and deepen understanding before working independently.

Independent Application and Challenge (You Do)

Once pupils demonstrate readiness, they move into independent practice, applying learning through creative or analytical tasks.

They might:
· Write their own analytical paragraph
· Develop or perform a short scene
· Produce or refine a visual storyboard that communicates interpretation

Pupils who are secure move into extension and refinement activities such as:
· Improving sophistication and precision in their work
· Comparing how different artists or authors convey similar ideas
· Performing or presenting work to peers for feedback

These tasks ensure continuous engagement and purposeful challenge throughout the lesson.

No learner “finishes early”, every pupil is always moving forward in skill, depth, and independence.

Reflect – Plenary: Review and Retrieval

The lesson concludes with active reflection and retrieval.

Pupils revisit the original hook or task, sharing outcomes and discussing how their understanding developed through the process.

Quick retrieval or peer discussion helps consolidate key learning points and connect them to future lessons in the sequence.


The teacher uses this phase to:
· Assess understanding and progress
· Highlight effective strategies or language choices
· Celebrate success and clarify next steps

This reflection phase reinforces learning, strengthens memory, and nurtures metacognitive awareness.

Summary

The Structured Three-Part Lesson offers a dynamic and inclusive approach to lesson design that is:
· Active: Pupils engage in doing, creating, and applying throughout.
· Developmental: Builds securely from teacher modelling to independence.
· Reflective: Ends with purposeful retrieval and review.
· Aligned: Fully integrates the Engage – I Do – We Do – You Do – Reflect learning model.

This structure ensures every pupil is challenged, supported, and successful, experiencing a continuous cycle of modelling, practice, application, and reflection that deepens learning and independence.
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