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Potley Hill Primary School 

 

Best Value Statement 
 

Our duty as a Governing Body is to raise standards, and in doing so, to ensure that 

the school provides a high quality service where money is spent wisely. Our planning 

is strategic and not reactive to short term pressures. Best value aims to secure 

continuous improvement. All decisions and discussions made by the governing body 

will be mindful of this statement. 

 

We endeavour to provide best value by adhering to the four C’s principle: 

 

 Compare. By examining data such as ASP (Analysing School Performance), 

Fisher Family Trust (FFT), results of SATs tests and internal tracking data 
such as: 

What is the quality of education provided by similar schools? 

How do our standards and results compare with others? 

Are we a relatively high performer? 

Do we cost more or less than others? 

 

 Challenge. By questioning the school about its decisions in introducing or in 

continuing practice through such questions as: 

Why are we doing this? 

Is it what people want? 

What is the evidence about the level of need? 

Could someone else do it differently, or better? 

Is it a necessary procedure or is it historical? 

 

 Consult. This means asking all the stakeholders for their views/needs: 
What do they want the school to do? 

What do they think of proposed changes or major expenditure? 

Are they happy with, or at, the school? 

Is it in their best interests? 

 

 Competitive. We ask questions such as: 

Are we providing the service at the best price? 

Could we or others provide it at a better price? 

What do the users of this service want? 

What is in the best interests of pupils and parents? 

How does the school ensure it receives the most economic, efficient and 
effective service from those who provide services to pupils and staff? 

 

In addition we consider and question all decisions using the 5 E’s. 

 Economy 

 Efficiency 

 Effectiveness 

 Equality-human right 
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 Environment-social and physical 

 

Monitoring and evaluating spending decisions. 

The Personnel & Finance committee monitor half-termly income and expenditure 
against the budget plan. The head teacher monitors monthly the effectiveness of the 

plan and reports progress to each governors meeting. Subject leaders monitor their 

action plans and budget expenditure.  Annual reports to include; 

 Results of review and resulting action plans 

 Progress of action plans and 

 How consultation has informed service provision 
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