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Foreword: 

This document sets out the principles and formal arrangements for governance across the Prospere 
Learning Trust. As a charitable Trust we are accountable for: 

 

• the educational outcomes and welfare of all our children; 

• the livelihoods of all our employees; 

• the prudent management tax payers’ money each year; and 

• the stewardship of public buildings and land. 

 
The quality and effectiveness of our governance is pivotal to ensuring all of those resources are used 

most effectively in delivering exceptional learning opportunities for children and best value to the tax 

payer. 

 
The law places accountability for the educational outcomes and financial diligence of the Trust 

firmly with the Trustees and the CEO as Accounting Officer. However, a fundamental principle for 

us is that effective governance is best delivered as close as possible to the point of impact of 

decisions. For this reason, we have developed a governance structure that delegates significant 

accountability to our LGBs. 

 
The purpose of this document is to provide clarity on the structure by which the different elements 

of governance work together for the benefit of the whole Trust. 



6  

 
 
 
 
 

 

 



7  

 
 
 

 

Prospere Learning Trust 
Executive Management Structure 

Trust COO Trust Finance 
Director 

Executive Head Executive Head 

Head Head Head Head Head 

Executive Head 

Chief Executive Officer / 
Accounting Officer 

 
Head 

 
Head 

 
Head 



8  

Prospere Learning Trust – overview of relevant 

documentation for each element of governance 
 

 
 
 

All 

 
Governance Scheme: outlines the tiers and principles of 
governance across the Trust 
Roles and Functions matrix: identifies the tier at which a 

decision/function sits 

 
 
 

Members 

 
Articles of Association: constitution of the Academy Trust 
specifying the composition of the membership and how it 
conducts business. 
Guidance page on the role of a member. 

 
 
 

Trustees 

 

Articles of Association: constitution of the Academy Trust 
specifying the objects, powers, composition of the Trustees and 
how they conduct business. 
Terms of reference for the Trust Board: the role of the Trustee. 
Conflict of interest and related party transaction policy. 

 
 

Trust Board and 

Committees – 

Audit/Standards/Resources 

 

 
Terms of reference: specifying composition, remit and delegated 

functions. 

 
 
 

Lead Governor 

 
A lead governor is responsible for regularly reporting to the 

Governing Body on the remit given in the job role. The lead 

governor‘s remit may cover more than 1 school in a hub. 

 

 
Local Governing Body (LGB) 

 
 

Standards and Outcomes 

Terms of reference: specifying composition, remit and delegated 

functions. 
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Principles for the Prospere Learning Trust (PLT) 

Scheme of Delegation 

1. The PLT Scheme of Delegation sets out the fundamental principles of the organisation and lays down the 
rules for its governance. The Scheme of Delegation consists of the principles set out here, the Academy 
Trust Articles of Association and the detail set out in the Roles and Functions Matrix and Terms of Reference. 

 
2. The governance principles of PLT recognise the importance of developing relationships with common 

purpose and they are about developing processes and structures. 

 
3. We will continue to develop our governance arrangements to shape and take account of best practice in 

the sector. The ’21 questions that every Multi-Academy Trust should ask itself’ (January 2015) set out by 
the All Party Parliamentary Group on Education Governance and Leadership, provide a foundation by which 
we will assess the effectiveness of our governance. 

 
4. Financial governance must, as a foundation, be compliant with the principles and regulations set out in the 

Academy Trust handbook (2022). PLT aims to go beyond this foundation to provide excellence in its 
governance. 

 
5. Governance is underpinned by a common understanding about who is responsible for providing valuable 

input to decision making and who has the decision-making responsibility. 

 
6. Effective governance in our Academy Trust is supported by the following: 

 

a. Trust Members – the guardians of the constitution 

b. Trust Board – the Directors / Trustees 
c. Trust Board committees 
d. Local Governing Bodies – the Local Governors 
e. The Executive Team - the Chief Executive Officer (the CEO), COO (together the Executive Leaders) 

and their respective teams. 
 

7. The Trust Board has overall responsibility and ultimate decision-making authority for all the work of the 
Academy Trust, including the establishment and maintenance of the Academies. 

 
8. The governance of each Academy shall be delegated to the relevant Local Governing Body. 
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Vision and Values: 

The Prospere Learning Trust: Our Vision 
 

 To provide exceptional education for children from any background so that they become happy, confident 
adults with excellent academic knowledge and qualifications. 

 The Prospere Trust is committed to fully comprehensive education and working in and around Greater 
Manchester to provide inspiring, memorable schooling for all its students. 

 

 
The Prospere Learning Trust: Our Values 

 
  High quality educational provision is an entitlement of all young people. 
 Our schools and academies will deliver high standards of academic achievement and personal 

development. 
 We will recruit, train and retain the very best staff driven by a strong culture of professional development 

and mutual support in the pursuit of highly effective teaching and the highest levels of student progress. 
 We will be forward thinking and highly aspirational grounding our strategy and development in the latest 

educational research. 

  Our academies will be truly comprehensive and inclusive and rooted within their local community. 
 We will enable all of our students to succeed promoting and providing equal opportunities and equity 

of provision. 
 We will champion the Cooperative values of Self-help, Self-responsibility, Democracy, Equality, Equity 

and Solidarity 
 We will operate our organisation with the ethical values of Openness, Honesty, Social Responsibility and 

Caring for others 
 

 
The Prospere Learning Trust: Our Purpose 

 
The purpose of our Trust is to: 

 Enable the academies in our Trust to deliver educational excellence to all our students. 
 Maintain and develop good and outstanding academies for the local community. 
 Ensure the rapid improvement of schools and academies which need support now (and in the future). 
 Act as lead sponsor for schools and academies that require our support. 
 Enable effective collaboration and the sharing of best practice across our academies. 
 Deliver efficient and effective operational procedures so that economies of scale can benefit our group 

of academies. 
 

 
The Prospere Learning Trust: Our Principles 

 
 Openness to build trust, be transparent, sharpen accountability and drive improvement. 
 Commitment to excellence in all that we deliver. 
 Operation of a simple, efficient, low cost organisation. 
 Delivery of an effective and robust governance framework. 
 Tight control of resources to achieve economies, efficiencies and effectiveness across our operations. 
 Develop highly effective professional relationships so our staff can excel and consistently deliver high 

quality educational outcomes. 
 Invest in the development of strong, insightful and resilient leaders. 
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Accountability for decisions 
The Trust Board delegate authority to three key groups in order to ensure the effective leadership and 

governance of the Academy Trust. The three key groups are: 

 
 Executive leadership and management team (the Executive Team); 

 Trust Board Committees 
 Local Governing Bodies. 

 
The relationship between the Trust Board and the Executive Team, the Trust Board Committees and the Local 

Governing Bodies is characterised as a partnership to realise a common vision and a common purpose. In the 

case of the Trust Board Committees and the Local Governing Bodies the relationship between the three tiers of 

governance is also based on the principles of: 

 
1. no duplication of governance. 
2. governance should be as close as possible to the point of impact of decision-making. 

 
The Terms of Reference and the Roles and Functions Matrix provides clarity as to who the decision makers are 

for different levels of decisions. Effectiveness of both management and governance is supported through clarity 

over who holds the decision-making responsibility and who supports and advises the decision makers. 

 

 
Intervention 
The Trust Board remains ultimately responsible for the Academy Trust and the conduct of the Academies. The 

operation of the various elements of governance outlined in this Scheme of Delegation are crucial to the success 

of the group. However, there will be circumstances (more the exception than the norm) where the Trust Board 

might need to intervene and, for example, withdraw delegated authority for a particular element of governance. 

 
In such circumstances, the Trust Board, along with the Executive Team, would work closely with any Academies 

concerned and those involved in their governance who would be expected to promptly implement any advice or 

recommendations made by the Trust Board and the Executive Team. 

 
The Trust Board reserves the right to review or remove any power or responsibility which it has delegated, in 

particular, in circumstances where serious concerns in the running of an Academy (or Academies) are identified, 

including where: 

 
 there are concerns about financial matters; 
 insufficient progress is being made against educational targets (including where intervention by the 

Secretary of State is being considered or carried out); 
 there has been a breakdown in the way the Academy is managed or governed; or 
 the safety of pupils or staff is threatened, including a breakdown of discipline. 
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Overview of key elements of our governance 

Members 
PLT has “Members” who are best viewed as guardians of the constitution, changing the Articles if necessary and 

ensuring the charitable object is fulfilled. The Members appoint some of the Trustees and can exercise reserve 

powers to appoint and remove Trustees but it is anticipated that this power will be rarely exercised. The Academy 

Trust will ordinarily have at least five Members. (1 from each Trust and up to 3 other members in the first 

instance.) 4 of these members will be independent from the Trust Board. 

 

 
Trust Board 
The corporate management and Trust responsibility for the actions of the company is vested in the “Trustees” of 

the Academy Trust (together, referred to as "the Trust Board"), who are company directors registered with 

Companies House. 

 
The Trustees are personally responsible for the actions of the Academy Trust and the Academies and are 

accountable to the Members, to the Secretary of State for Education and to the wider community for the quality 

of the education received by all pupils of the Academies and for the expenditure of public money. The Trustees 

are required, as trustees and pursuant to the Funding Agreements, to have systems in place through which they 

can assure themselves of the quality, safety and good practice of the affairs of the Academy Trust. 

 
Up to 14 appointed trustees (1 staff) 

 
The role of the Trust Board is reflected in the ’21 questions that every Multi-academy Trust should ask itself’ 

identified by the All Party Parliamentary Group on Education Governance and Leadership (January 2015). 

 Setting the vision, ethos and strategy for the Academy Trust and its academies over the next three to 
five years; 

 Establishing the governance structures for the Academy Trust, from Members to Academy level, in 
keeping with the Articles of Association; 

 Providing clarity, through the published Terms of Reference and the Roles and Functions Matrix, of the 
level at which the following governance functions are exercised: 

 
▪ determining each individual Academy’s vision, ethos and strategic direction 

▪ recruiting each Academy’s Headteacher 

▪ performance management of each Academy’s Headteacher 

▪ determining Human Resources policy and practice 

▪ oversight of each Academy’s budget 

▪ assessment of the risks for each Academy. 

 Setting the level at which the Trust Board Committees and LGBs will have authority and accountability 
through the scheme of delegation; 

 Engaging with the Academies' communities, parents, pupils and staff; 

 Contributing to developing collaborative relationships beyond the Academy Trust; 

 Ensuring that there is a strong and effective executive leadership structure and personnel in place 
across the Trust; 

 Overview and scrutiny of Academies’ education performance data; 

 Overview and scrutiny of the Academy Trust’s financial capability and management systems to ensure 
compliance with the Academy trust handbook (2021), and deliver best value for money; 

 Ensuring senior leaders within Academies are challenged to improve the education of pupils; 

 Developing the Trust Board to ensure that it has the capacity, skills and succession plans to have a 
positive impact on outcomes for pupils. 
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  The Trust Board sets Trust-wide policy. 

  Appointing Chairs of Local Governing Bodies 

 Trust Board Committee Chairs will attend Trust Board meetings as advisors to the Board in order to 
improve effective governance and partnership at all levels of the organisation. 

 The Board will carry out a regular skills audit of its Trustees. Where key skills are missing on the Board, 
expertise will be procured to support the challenge and scrutiny of specialist areas such as human 
resources or educational performance. 

 

 
Trust Board Committees 
Trust Board Committees will provide the overview and high-level scrutiny of the prioritised risks and Local Hub 

overview provided by each of the LGBs. The principle of ‘no duplication of governance’ requires a clear 

differentiation of the nature of the scrutiny and challenge provided by the Trust Board Committees of each hub’s 

contribution to the overall performance of the Academy Trust. 

 
The Trust Board Committees will be: 

 
 Standards - this will be instituted when the size of the Trust means that the Trust Board needs an 

additional level of delegation - 7+ schools 

 Resources 

 Risk and Audit. 
 

Senior executives include the CEO and any member of the Executive Team that reports directly to the CEO. The 
committees will be instituted as the Trust grows. 

 

 
Executive Team 
The PLT “Executive Team” is the executive management arm of the Academy Trust, focusing on operations and 

the educational performance of the Academies. They operate under the leadership and direction of the CEO, 

who is by virtue of the position a Trust of the Academy Trust. The Executive Team work directly with the staff in 

each Academy and the Local Governing Bodies to ensure that the required outcomes are achieved in accordance 

with the direction and vision of the Trust Board. 

 

 
Local Governing Bodies (LGBs) 
The role of a Local Governor within a Multi-Academy Trust is an important one. In developing our governance 

arrangements, the Trust Board has sought to ensure that the responsibility to govern is vested in those closest 

to the impact of decision making and that such responsibility matches the capacity of those assuming 

responsibility. The Trust Board establishes Local Governing Bodies for each of the Academies, for the most part 

made up of individuals drawn from the Academy’s community, both as elected and appointed members. 

 
The Local Governors are accountable to the Trust Board (who in turn is accountable to the Department for 

Education) as well as to the communities they serve. 

 
The broad duties of the Local Governing Body are summarised as: 

 
• To contribute to and fulfil the vision and ethos of PLT in so far as it relates to the Academy, ensuring that 

the Academy achieves the aims and ambitions it has for its pupils, having regard in particular to the 

benefits of being part of a family of schools which stresses the importance of collaboration and mutual 

support; 

• To implement and review from time to time the strategic plan for the Academy, focussing on the 

Academy’s performance and achieving sustained school improvement and having regard to any locally 

agreed priorities identified by the Trust Board; 
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• To act as a critical friend to the Academy’s senior leadership team, being ready to challenge and hold 

senior leaders to account for all aspects of the Academy’s performance; 

• To support the Academy’s Headteacher in the development and review (from time to time) of an 

appropriate staffing structure for the Academy, ensuring there is robust and accountable monitoring of 

the performance of staff and implementing all and any policies relating to staff adopted by the Trust 

Board; 

• To support the Trust Board in its monitoring and evaluation of the delivery of any central services and 

functions provided or procured by the Academy Trust for the Academies, reporting any issues or 

concerns to the Executive Headteacher and, if necessary, the CEO or the Chair of the Trust Board; 

• To promote within the organisation and externally the benefits of collaboration with the other 

Academies and to actively seek opportunities to work together either with the aim of improving 

economic efficiencies within the Academies or identifying and implementing best practice; 

• To develop effective links within the Academy’s community, communicating openly and frequently as 

appropriate and ensuring that the Academy meets its responsibilities to the community and serves the 

community’s needs in relation to the safeguarding and education of its pupils; and 

• To engage fully and openly with any inspection of the Academy, whether by the Trust Board, Ofsted or 

any other appropriate public body to whom the Academy is accountable. 

 

 
Pupil, parent and staff voice 
Accessing and responding to pupils’ collective concerns is an important part of the operations and governance of 

PLT academies. All schools have active Pupil Councils. Each LGB is expected to give due regard to issues that are 

raised though the Pupil Council and the management actions taken in response to the issues. 

 
Parental voice is formally built into the governance structure with the election by parents of up to two parent 

Governors to each LGB and some schools may instead have a Parent Voice Forum. Staff voice is similarly built 

into the governance structure with the election to each LGB of up to two employees of the Academy (usually one 

teacher and one non-teaching staff member) by employees of the Academy. 

 
As a Trust we will consider what further mechanisms for pupil, parent and staff representation at other 

governance levels may be appropriate. 
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Areas to consider for each of the levels of governance within 

the scheme of delegation to support effective functioning 

Vision, ethos and strategy 

 
1. Does the Trust Board have a clear vision and strategic priorities for the next three to five years, to which 

all academies contribute and which is understood by each of its academies? 
2. How effectively do these strategic priorities drive the governance structure, activities and agenda 

setting at all levels of the Trust? 
3. What vision does the Trust Board have for the size of the Trust and how does the strategy ensure that 

there is the capacity to support any additional academies well? 

 
Governance structures 

 
4. Is the structure of the Trust from its members to academy level governance conducive to effective 

working, ensuring check and balances but avoiding duplication at different levels, and delivering good 
two-way communications? 

5. How does the Trust Board ensure that its governance structure is clear, in keeping with its Articles of 
Association, and that those at hub, cluster and academy level understand their roles and responsibilities 
compared to those of the Trust Board? 

6. Does the Trust Board have a scheme of delegation, is it published on its website and those of its 
academies, and does the scheme make clear where the following key governance functions are 
exercised: 

 
 Determining each individual academy’s vision, ethos and strategic direction? 

 Recruiting each academy’s Headteacher/Head of school? 

 Performance management of each academy’s Headteacher/Head of school? 

 Determination of Human Resources policy and practice? 

 Oversight of each academy’s budget? 

 Assessment of the risks for each academy? 

 
7. Is the principle of earned autonomy applied to individual academies or local clusters and if so, 

do all involved at all levels of governance within the MAT understand how? 
 

 
Trust Board effectiveness and conduct 

 

8. Right skills: Has the Trust Board adopted a robust and transparent process for the recruitment both of 
trustees and those at local governance level, including role specifications, skills audits and interview 
panel to ensure those carrying out governance functions have the full range of experience, qualities and 
skills necessary to discharge all the Trust Board’s responsibilities? 

9. Clerking: Does the Trust Board have a professional clerk providing information and guidance on 
regulatory practice and procedures, including governance leadership to the committees and any 
academy level governance? 

10. Chair: How does the Trust Board ensure the chair shows strong and effective leadership? 
11. Trust performance: Does the chair carry out an annual review of each trustee’s contribution to the 

Board’s performance and ensure each Trust is investing in his/her own development? 
12. Succession planning: Do we engage in good succession planning so that, in normal circumstances, no 

Trustee serves for longer than two terms of office and the chair is replaced at least every six years? 
13. Conflicts of interest & conduct: How does the Trust Board ensure conflicts are avoided and that the 

Nolan principles of public life are adhered to? 
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14. Learning from others: Has the Trust Board regularly reviewed its structures and practice, making use of 
other Boards’ experiences and periodically seeking external expertise? 

 
Engagement 

 
15. How does the Trust Board listen to, understand and respond to pupils, parents, staff and local 

communities across all its academies? 

16. What benefit do the academies within the Trust draw from collaboration with other schools and other 

sectors, including employers, locally and nationally; and how is the Trust involved in contributing to 
improving leadership and schools beyond its own academies? 

 
Effective accountability of the executive leadership 

 

17. How well does the Trust Board understand its academies’ performance data, and how do Trustees know 

that pupils in all their academies are making the best progress they can? 

18. What mechanisms does the Trust Board use to ensure there is a strong and effective executive 

leadership structure and personnel in place across the Trust with the right skills, clear line-management 

and reporting mechanisms? 

19. How does the Trust Board ensure senior leaders within academies are challenged to improve the 

education of pupils, and what intervention would be used if improvement is not progressing according 

to plan at an academy? 

20. How does the Trust Board ensure that the Trust’s financial capability and management systems are 

robust to ensure compliance with the Academy trust handbook (2021), best value for money and deliver 

the long-term strategy? 

21. Do the compliance systems give assurance to the Trust Board that the Trust is meeting its statutory and 

legal responsibilities? 

 
Impact on outcomes for pupils 

 
22. How much have the academies improved over the last three years, and what has the Trust Board’s 

contribution been to this 
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ROLES & FUNCTION MATRIX 

COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Governance 
      

To review and amend the Articles of Association •  
     

To change the name of the Academy Trust •  
     

To receives an annual report from the Trustees and the CEO on the Academy Trust's 
performance •  

     

To review and amend: 
 

•  
    

 the Governance 
 

•  
    

 Scheme of Delegation 
 

•  
    

 the Terms of Reference for the Trust Board 
 

•  
    

 the Constitution and Terms of Reference of the 
 

•  
    

 this Roles and Functions Matrix 
 

•  
    

To determine the Board's Reserved Matters 
 

•  
    

To determine the educational character, mission and ethos of the Academy Trust 
 

•  
    

To appoint a Clerk to the Trustees 
 

•  
    

To review and amend the policies of the Academy Trust 
 

•  
    



18  

 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Governance 
      

To approve LGB members 
 

 
    

To champion the PLT vision and values in the academy and to ensure the spiritual 
wellbeing of the pupils 

   
•  

  

To determine the educational and spiritual character, mission or ethos of a particular 

Academy (to the extent that it is not inconsistent with that of the Academy Trust) in 
collaboration with the Headteacher 

    

•  
  

To ensure that the school has a medium to long-term vision for its future and that there is 
a robust strategy in place for achieving its vision 

   
•  

  

To appoint (and remove) from its number: Chair, Vice Chair and Local 
   

•  
  

Governors with specific responsibilities for special educational needs, child protection, 
pupil premium and financial matters 

   
•  

  

To appoint a Clerk to the Local Governing Bodies 
   

•  
  

To review and amend the policies of the Academies (in line with any Academy Trust 
prescribed policy) 

   
•  

  

To implement a means whereby the Academy can receive and react to pupil, parent and 
staff feedback 

   
•  

  

To establish and maintain a relationship with members of the local community 
   

•  
  

To attend meetings of the Trustees and to provide a CEO's report 
    

•  
 

To secure professional advice on behalf of the Trustees as may be requested 
    

•  
 

To support the Trustees and the Academies in the preparation of Trust wide and 
Academy specific policy requirements 

    
•  

 

To implement the educational character, mission or ethos of a particular Academy (to the 

extent that it is not inconsistent with that of the Academy Trust) as determined by the 

LGB 

      

•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Governance 
      

To attend meetings of the LGB and to provide a Headteacher's Report 
     

•  

To support the appointment process for the Clerk 
     

•  

To tailor Trust-wide policies to Academies as recommended by the Executive Team 
     

•  

 
COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 

 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Finance 
      

To appoint external auditors •  
     

To appoint internal auditors 
 

•  
    

To sign off annual accounts and report 
 

•  
    

To approve the financial scheme of delegation 
 

•  
    

To appoint a resources committee 
 

•  
    

To approve the annual budget for the Trust 
 

•  
    

To approve any significant changes to the approved budget 
 

•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Finance 
      

To monitor income, expenditure, cash flow and balance sheet of the Academy Trust 
 

•  
    

To establish a charging and remissions policy and to keep this under review 
 

•  
    

To appoint an Accounting Officer 
 

•  
    

To ensure proper financial controls are in place 
 

•  
    

To maintain a register of business interests 
 

•  
    

To review the effectiveness of financial and other control systems 
  

RI 
   

To ensure that all significant losses have been properly investigated and reported as 
appropriate 

  
RI 

   

To oversee the Trust’s policy on fraud and irregularity 
  

RI 
   

To oversee the Trust’s corporate governance arrangements including the code of conduct 
for governing body members and code of conduct for all staff 

  
RI 

   

To monitor the implementation of approved recommendations relating to both internal 
and external audit 

  
RI 

   

To monitor the effectiveness of the internal and external audit services and to promote 
coordination between the two 

  
RI 

   

To monitor the Trust’s arrangements to secure value for money 
  

RI 
   

Note any recommendations made following DfE operated Financial Management Reviews 
of the Academy as a custodian of public funds and agreeing an action plan for any 
necessary improvements 

   

RI 
   

Review and approve the statements on regularity, propriety, and compliance by the 

accounting officer to be included in the annual report concerning internal controls and 
risk management, prior to consideration by the Board 

   

RI 
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Finance 
      

To develop a financial strategy for the Trust and consider policies, procedures or plans 
required to realise such strategy 

  
RE 

   

To consider the Trust's indicative funding, once notified by the ESFA, and to assess its 

implications for the Trust, in consultation with the CEO and the COO, in advance of the 

financial year, drawing any matters of significance or concern to the attention of the 
Trustees 

   
RE 

   

To provide guidance to individual academies on setting budgets taking account of 
relevant bench-marking data and Trust priorities 

  
RE 

   

To scrutinise draft budgets, checking that budgets reflect Trust guidance, and make 
recommendations for approval to the Trust Board 

  
RE 

   

To maintain an overview of budgets across the Trust considering any significance 
variances in delegated budget reported by the LGBs 

  
RE 

   

To monitor and review procedures for ensuring the effective implementation and 

operation of financial procedures, including the implementation of bank account 
arrangements and, where appropriate to make recommendations for improvement 

   

RE 
   

To ensure adequate risk, financial and asset management systems are in place across the 
Trust 

  
RE 

   

To review opportunities for collaborative procurement advising generally on the provision 
of resources and services to the Trust 

  
RE 

   

To monitor the implementation of Trust Capital Investment Programme 
  

RE 
   

To keep under review Trust’s Investment Policy and Reserves Policy 
  

RE 
   

To ensure any commercial or fundraising activities, entered into by the Trust, are carried 
out effectively including examining and reviewing new initiatives for financial 
development, including fundraising 

   

RE 
   

To promptly notify the Trust Board of all financial matters of which the Committee has 

knowledge and which may materially affect the current of future position of the Academy 
Trust 

   

RE 
   

To prepare the financial statement to form part of the annual report of the Trustees 
  

RE 
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Finance 
      

To appoint a Local Governor responsible for finance 
   

•  
  

To monitor the income, expenditure and cash flow of an Academy 
   

•  
  

To ensure any variances from the budget are reported to the Trust Resources Committee 
   

•  
  

To ensure proper financial controls are in place at the Academy 
   

•  
  

To maintain a register of business interests 
   

•  
  

To ensure provision of free school meals to those pupils meeting the criteria 
   

•  
  

To prepare the annual budget for the Academy Trust 
    

•  
 

To monitor the income, expenditure, cash flow and balance sheet of the Academy Trust 
    

•  
 

To prepare monitoring reports for the Trustees (CEO) 
    

•  
 

To act as the Accounting Officer 
    

•  
 

To ensure proper financial controls are in place 
    

•  
 

To maintain a register of business interests (of the Executive Team) 
    

•  
 

To set up and approve staff expenses for the Executive Team 
    

•  
 

To open bank accounts 
    

•  
 

To ensure the preparation of the annual budget for the Academy with the assistance of 
relevant staff 

     
•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Finance 
      

To monitor the income, expenditure and cash flow of an Academy 
     

•  

To prepare monitoring reports for the LGBs 
     

•  

To ensure proper financial controls are in place at the Academy 
     

•  

To ensure provision of free school meals to those pupils meeting the criteria 
     

•  

To set up and approve staff expenses at the Academy 
     

•  

 
 

 

COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Contracts 
      

To approve any service contracts for Trustees •  
     

To adopt a Trust-wide procurement policy 
 

•  
    

To set the delegated levels of authority for contracts 
 

•  
    

To approve contracts which constitute related party transactions 
 

•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Contracts 
      

To set up and approve Trust expenses in accordance with the Trust Conflict of Interest 
policy 

 
•  

    

To review opportunities for collaborative procurement 
 

RE 
    

To enter into contracts up to the limits of delegation and within an agreed budget 
  

•  
   

To support the Trust Board in its monitoring and evaluation of the delivery of any central 
services and functions provided or procured by the Academy Trust for the Academy 

  
•  

   

To enter into contracts up to the limits of delegation and within an agreed budget 
   

•  
  

To make payments within agreed financial limits 
    

•  
 

To make payments within agreed financial limits 
     

•  

To enter into contracts up to the limits of delegation and within an agreed budget 
     

•  

To act as a signatory of an Academy specific bank account 
     

•  
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COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Curriculum & Standards 
      

To receive an annual report from the Trustees and the CEO on standards •  
     

To appoint an education standards committee –when considered appropriate. 
 

•  
    

To determine a Trust wide curriculum policy to ensure provision of a balanced and 

broadly based curriculum and to include: 

 a prohibition on political indoctrination and a balanced treatment of political 
issues; and 

 a written policy on sex and relationship education 

  

•  

    

To determine a Trust wide policy on religious education and collective acts of worship 
 

•  
    

To receive a termly report from the Executive Team regarding standards 
 

•  
    

To ensure that the highest possible educational standards are set and maintained across 
the Academy Trust 

  
ST 

   

To receive a termly report from the Executive Team regarding standards and performance 
of the Academy Trust against key performance indicators 

  
ST 

   

To identify any areas of concern in respect of standards and performance and to 
implement an action plan with the Executive Team 

  
ST 

   

To ensure that the schools within the Trust deliver a curriculum that is balanced and 
broadly based 

  
ST 

   

To support the Chief Executive Officer in the creation, implementation and monitoring of 
the Trust's self-evaluation development plan and any post-Ofsted action plans 

  
ST 

   

To advise the Trust Board with respect to targets for student achievement across the 
Academy Trust 

  
ST 

   

To ensure that effective arrangements are in place across the Academy Trust for pupil 

support and representation, for monitoring pupil attendance and for pupil discipline 

including keeping under review levels of fixed term and permanent exclusions and the 
use of alternative provision. 

   
ST 
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Curriculum & Standards 
      

To approve the curriculum proposed by the Headteacher (to the extent that it is 
consistent with the Trust-wide policy) 

   
•  

  

To ensure effective processes are in place for monitoring the quality assurance of 
teaching and learning, the curriculum, inclusion and the sharing of good practice across 
the Academy 

    

•  
  

To monitor the KPI figures reported from the Headteacher relating to standards 
   

•  
  

To develop, monitor and approve the Academy Development Plan 
   

•  
  

To provide oversight of the implementation of the Trust-wide curriculum policy 
    

•  
 

To provides a termly report to the Trustees regarding standards 
    

•  
 

To provide oversight of the target setting for pupil achievement and progress by the 
Headteacher and monitor against targets 

    
•  

 

To monitor the KPI figures reported from the Headteacher relating to standards 
    

•  
 

To ensure the curriculum is delivered at the Academy including compliance with any 
funding agreement requirements 

     
•  

To make provision for a daily collective act of worship 
     

•  

To set targets for pupil achievement and progress and monitor against targets 
     

•  

To report bi-termly KPI figures for the Executive Team and the 
LGB relating to standards 

     
•  

To prepare a draft Academy Development Plan for approval by the LGB 
     

•  
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COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Special Educational Needs (SEN) 
      

To determine a Trust wide SEN and Disability Discrimination Act Policy 
 

•  
    

To review data on SEND across the Trust to ensure that all those identified with special 
and additional needs are making good or better progress 

  
ST 

   

To keep under review levels of SEND across the Trust and the steps being taken by 
schools to ensure the needs of students are being met 

  
ST 

   

To ensure all LGBs have a named governor for SEND and appropriate scrutiny, including 
link governor visits, is in place 

  
ST 

   

To appoint a Local Governor responsible for SEN and inclusion 
   

•  
  

To review and maintain the Academy's SEN policy 
   

•  
  

To provide oversight of the implementation of the policy within the Academy and 
compliance with the Disability Discrimination Act requirements 

   
•  

  

To provide oversight of the implementation of the Trust-wide SEN policy 
    

•  
 

To ensure compliance with the Disability Discrimination Act requirements within the 
Academies 

    
•  

 

To designate a teacher to be responsible for co-ordinating SEN provision 
     

•  

To liaise with the local authority in respect of students who have (or might have) SEN 
     

•  

To make provision for SEN pupils with or without a statement or 
Education, Health and Care plan 

     
•  

To ensure compliance with the Disability Discrimination Act requirements within the 
Academy 

     
•  
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COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Safeguarding 
      

To adopt a Trust-wide safeguarding and Child Protection policy 
 

•  
    

To adopt a Trust-wide policy regarding school trips 
 

•  
    

Review safeguarding data 
  

ST 
   

Review register of training for safeguarding (governors and staff) 
  

ST 
   

Ensure all LGBs have a named safeguarding governor 
  

ST 
   

To appoint a designated governor for safeguarding 
   

•  
  

To review and maintain a safeguarding and child protection policy for the Academy 
(consistent with the Trust-wide policy) 

   
•  

  

To ensure the completion of the single central record and its regular up-dating 
   

•  
  

To ensure that each Academy has appointed a designated teacher to support looked after 
children 

    
•  

 

To make arrangements for safeguarding audits to be conducted by independent 
personnel 

    
•  

 

To report to the Trustees on the procedures in place for safeguarding and on matters as 
they arise 

    
•  

 

To appoint a designated teacher to support looked after children and to ensure the role is 
compliant with statutory guidance 

     
•  

To maintain the single central record 
     

•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Safeguarding 
      

To approve overnight off-site visits for pupils 
     

•  

 
COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 

 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Behaviour 
      

To adopt a Trust-wide behaviour policy 
To review the use of exclusions across the Academy Trust 

 
•  

    

To review KPIs for identification of any areas of concern for referral to the Trustees 
  

ST 
   

To adopt and ensure the implementation of a behaviour policy for the Academy 
   

•  
  

To convene a committee to review any exclusion of a pupil 
   

•  
  

To prepare a Trust-wide behaviour policy for adoption by the Trustees 
    

•  
 

To review the overall pattern of exclusions and to report to the Trustees 
    

•  
 

To prepare a behaviour policy for the Academy for adoption by the LGB 
     

•  

To exclude a pupil for a fixed term or permanently 
     

•  
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COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Admissions 
      

To adopt a Trust-wide admissions policy (special schools link directly with LA admissions 
policy) 

 
•  

    

To ensure that the impact of any proposed changes to an individual Academy’s 
admissions arrangements are considered in light of the other academies in the Trust 

  
RE 

   

To monitor pupil numbers across Trust schools, identifying any areas of risk for the Trust 
(over or under subscription) 

  
RE 

   

To undertake consultation, publish admissions and determine arrangements as required 
in accordance with the School Admissions and Appeals Codes 

   
•  

  

To make arrangements for determining admissions and hearing admission appeals 
   

•  
  

To ensure effective arrangements are in place for pupil recruitment 
   

•  
  

To contribute to the development of the Academy prospectus 
   

•  
  

To propose a Trust-wide admissions policy for adoption by the Trustees 
    

•  
 

To provide oversight of and support of the implementation of the admissions 
arrangements across the Academy Trust 

    
•  

 

To provide direction to the LGB as to requirements under the School Admissions and 
Appeals Codes 

     
•  

To ensure compliance with the Trust-wide policy 
     

•  

To make arrangements for determining admissions and hearing admission appeals 
     

•  

To participate in local admissions forum 
     

•  

To ensure participation in the fair access protocol 
     

•  
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COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Other pupil related matters 
      

To receive a termly report from the Executive Team regarding standards (to include 
attendance) 

 
•  

    

To adopt a Trust-wide Complaints policy and receive reports from the Executive Team 
regarding the level of complaints across the Academy Trust 

 
•  

    

To review KPIs across the hub for identification of any areas of concern for referral to the 
Trustees 

  
ST 

   

To review attendance and pupil absences (as part of the KPIs) 
   

•  
  

To appoint a Local Governor responsible for statutory grants including pupil premium 
   

•  
  

To monitor the impact of the pupil premium in the Academy 
   

•  
  

To adopt an Academy Complaints policy (consistent with the Trust-wide policy) 
   

•  
  

To hear complaints at the relevant stage 
   

•  
  

To ensure effective arrangements are in place for pupil support and representation at the 
Academy 

   
•  

  

To support the Academy Trust and the Headteacher in the extended school 
provision in the Academy 

   
•  

  

To monitor the levels of attendance in the Academies and the use of home-Academy 
agreements and reports termly to the Trustees 

    
•  

 

To monitor the impact of the pupil premium across the Academy Trust 
    

•  
 

To review the level of complaints across the Academy Trust 
    

•  
 

To maintain a register of pupil attendance 
     

•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Other pupil related matters 
      

To report on attendance and pupil absences (as part of the KPIs) 
     

•  

To review and maintain home-Academy agreements 
     

•  

To set the times of Academy sessions and the dates of Academy terms and holidays 
     

•  

To ensure effective deployment of the Pupil Premium and to monitor its impact 
     

•  

To prepare an Academy complaint policy consistent with the Trust-wide policy for 
adoption by the LGB and to hear complaints at the relevant stage 

     
•  

To ensure that the Academy meets for 380 sessions in an Academy year 
     

•  

 

COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Staffing 
      

To appoint a Resources Committee that includes HR 
 

•  
    

To define any overarching management structures across Academy Trust and budget 
 

•  
    

To adopt Trust-wide staff policies and procures 
 

•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Staffing 
      

To appoint, suspend and dismiss the CEO acting through a committee. 
 

•  
    

To conduct the performance management review of the CEO (acting through the 
remuneration committee) 

 
•  

    

To appoint, suspend and dismiss the Executive Leaders (excluding the CEO) acting 
through a committee and in consultation with the CEO 

 
•  

    

To appoint, suspend and dismiss the Clerk 
 

•  
    

To appoint a Resources Committee that includes HR 
 

•  
    

To ensure that all schools within the Trust are staffed sufficiently to fulfil development 
plans and for the efficient operation of the academy 

  
RE 

   

To receive and scrutinise reports from HR Director on level of staff attendance, sickness 
absence, recruitment and retention across the Trust notifying Trustees as appropriate 

  
RE 

   

To review and recommend for adoption key policies including those dealing with staff 
discipline and grievance, pay, recruitment and staff absence 

  
RE 

   

To participate in the process to appoint the Headteacher as requested by the Executive 

Team (acting with the delegated authority of the Trust Board) and to take part in the 
performance management of the Headteacher 

    

•  
  

To support the Headteacher in the development and review (from time to time) of an 

appropriate staffing structure for the Academy and for the appointment of Academy staff 
to ensure that the Academy is fully staffed in accordance with that structure 

    

•  
  

To ensure that there is effective communication between the Headteacher and the Local 
Hub Executive Headteacher 

   
•  

  

To ensure the Academy Trust's policies on all HR matters are implemented in the 
Academy 

   
•  

  

To monitor and scrutinise the implementation of the Academy Trust's policies at the 

Academy for HR matters including the appointment, induction and performance 

management of staff, pay review process and procedures for dealing with disciplinary 
matters, grievances and dismissal 

    
•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Staffing 
      

To determine the senior leadership and non-teaching structures for each Academy 
    

•  
 

To advise the Trustees on suitable Trust-wide policies and procedures and to ensure their 
effective implementation 

    
•  

 

To monitor and review staffing changes across the Academy Trust (CEO) 
    

•  
 

To conduct the performance management review of the Executive Leaders (excluding the 
CEO) with support from the remuneration committee 

    
•  

 

To appoint, suspend and dismiss members of the Executive Team (excluding the 
Executive Leaders and as otherwise reserved to the Trustees) 

    
•  

 

To conduct the performance management review of the Executive Team (excluding the 
Executive Leaders) acting through the Executive Leaders 

    
•  

 

To appoint, suspend and dismiss the Headteachers 
    

•  
 

To conduct the performance management of Headteachers 
    

•  
 

To determine staffing requirements within each Academy and budget 
     

•  

To implement the Trust-wide policies and procedures in the Academy 
     

•  

To appoint teaching and non-teaching staff 
     

•  

To suspend or dismiss teaching and non-teaching staff in consultation with the Executive 
Team 

     
•  

To conduct the performance management of staff in the Academy 
     

•  

To approve applications for early retirement, secondment and leave 
of absence 

     
•  
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COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Information Management and Communication 
      

To adopt data protection policies and procedures to cover: 
 the requirement to notify individuals as to how information is to be used and on the 

matter of safe storage. 

 

•  
    

To ensure compliance with all data protection legislation and good 
practice across the Academies 

  
RI 

   

To ensure the effective implementation of the data protection policies 
and procedures in the Academy 

   
•  

  

To ensure systems are in place in line with the Academy Trust's strategy at the Academy 

for effective communication with pupil, parents or carers, staff and the wider community 
including the support of a local parent teacher association (if established) 

    

•  
  

To support the individual academies on the effective safe storage of data 
    

•  
 

To maintain accurate and secure staff records for the Executive Team 
    

•  
 

To ensure registration with the Information Commissioner's Office is up to date. 
    

•  
 

To ensure the publication of Academy information, ensuring that all electronic 
communication, including web pages, are up to date 

     
•  

To maintain accurate and secure pupil records 
     

•  

To maintain accurate and secure staff records for the Academy 
     

•  

To ensure compliance with all data protection legislation and good practice in the 
Academy 

     
•  
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COMMITTEES: RI – Risk & Audit Committee RE – Resources Committee ST – Standards Committee 
 

 
Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Health, Safety, Risk and Estates 
      

To appoint a risk and audit committee 
 

•  
    

To review risk management and maintain a risk register 
 

•  
    

To approve insurance arrangements 
 

•  
    

To review and maintain a buildings strategy and asset management planning 
arrangements 

 
•  

    

To adopt a Trust-wide health and safety policy 
 

•  
    

To adopt a Trust-wide lettings policy 
 

•  
    

To advise the Trust on risk management 
  

RI 
   

To be familiar with the concepts and requirements of risk management 
  

RI 
   

To act as a catalyst for risk management activity across the academy 
  

RI 
   

To ensure appropriate audit work on risk management 
  

RI 
   

To regularly review the risk register to give assurance on process and to inform the 
annual internal audit programme as appropriate 

  
RI 

   

To approve the business continuity plan - reporting annually to the Board. 
  

RI 
   

To approve the whistle blowing policy and keeping under review the adequacy and 

security of the Trust’s arrangements for its employees and contractors to raise concerns, 

in confidence, about possible wrongdoing in financial reporting or other matters. 

   

RI 
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Health, Safety, Risk and Estates 
      

Internal audit 
      

To advise the Trust on the appointment and remuneration of the internal audit service 
  

RI 
   

To consider and advise the Trust on the audit needs assessment and the strategic and the 
annual audit plans for the internal audit service 

  
RI 

   

To consider and advise the Trust on internal audit reports 
  

RI 
   

To receive an annual report from the internal auditor, which should include an opinion on 
the degree of assurance that can be placed on the system of internal control 

  
RI 

   

External audit 
      

To advise the Trust on the appointment and remuneration of external auditors and the 
scope of their work 

  
RI 

   

To guide the external auditor on the nature and scope of the audit as necessary 
  

RI 
   

To consider and advise the Trust on external audit reports and management letters 
  

RI 
   

To consider the Trust’s financial statements as appropriate 
  

RI 
   

Other 
      

To receive and review relevant reports relating to audit such as those prepared by the 
National Audit Office 

  
RI 

   

To prepare an annual report for submission to the Trust Board on the work of the Risk 

and Audit Committee including an opinion on the effectiveness of the internal control 

system and the pursuit of value for money together with an assurance on risk 
management 

   
RI 

   

To identify any risks from individual academies that inform the Academy Risk Register 
  

RE 
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Health, Safety, Risk and Estates 
      

To review the Risk Reports provided by the LGBs and make any recommendations to the 
Executive Team or notifications to the Trust Board as appropriate 

  
RE 

   

To monitor arrangements for the effective supervision of building maintenance and minor 

works across the Trust, with reference to the Trust’s Capital Programme and Investment 
Strategy 

   

RE 
   

To monitor the implementation of the Academy's Health and Safety Policy across the 
Academies and Accessibility Plan 

  
RE 

   

To ensure annual inspection of premises and grounds takes place in all academies and a 
report is received identifying key issues 

  
RE 

   

To appoint a Local Governor responsible for health and safety 
   

•  
  

To review the risk register of the Academy and prepare the Risk report for the Trust Risk 
& Audit Committee 

   
•  

  

To adopt a health and safety policy for the Academy (in line with the Trust-wide policy) 
   

•  
  

To review the implementation of the above policy and ensure that appropriate risk 
assessments are being carried out in the Academy 

   
•  

  

To conduct site inspections to review any health and safety issues and the security of 
premises and equipment 

   
•  

  

To prepare the risk register for the Academy Trust 
    

•  
 

To procure buildings and related insurance and make proposals to the Trustees 
    

•  
 

To prepare a buildings strategy and asset management planning arrangements 
    

•  
 

To propose a Trust-wide health and safety policy for the Trustees' approval 
    

•  
 

To monitor and support the implementation of the Trust-wide health and safety policy 
    

•  
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Function or Task 

Prospere Learning Trust School 

Members Trustees Committee LGB 
Executive 

Team 
Headteacher 

Health, Safety, Risk and Estates 
      

To draw up, agree and monitor an accessibility plan for each Academy in consultation 
with the 

    
•  

 

To prepare the risk register for the LGB having regard to the risks identified by the Trust 
Risk & Audit Committee 

     
•  

Academy (in line with the Trust-wide policy) for adoption by the LGB 
     

•  

To monitor the accident book and agree appropriate actions 
     

•  

To ensure suitable risk assessments are prepared and appropriate actions taken 
     

•  

To review security of premises and equipment 
     

•  

To implement the Trust wide lettings policy 
     

•  

To liaise with the Executive Team on the accessibility plan for the Academy 
     

•  



 

Governance elements in more detail 

Members: General Guidance 

The Members of the Academy Trust are the equivalent of the shareholders in a commercial company (save that 

they do not receive dividends). In simple terms the Members "own" the Academy Trust. They have a number 

of statutory rights and rights set out in the Academy Trust's Articles of Association (the Articles). 

 
The Academy trust handbook (2021)) issued by the Education Funding Agency ("EFA") provides as follows: 

 
  Members have an overview of the governance arrangements of the trust. 
  Members can amend the articles and may do so to support stronger governance arrangements. 
 While members can be trustees, retaining some distinction between the two layers ensures that 

members, independent of the trustees, provide oversight and challenge - this is especially important 
in multi academy trusts in which trustees are responsible for a number of academies. 

  Academy trusts should be established with three members, although DfE encourages trusts to have at 
least five members in total, as this: 

 
▪ Ensures enough members to take decisions via special resolution (which requires 75% 

of members to agree) without requiring unanimity; and 
▪ Facilitates majority decisions being taken by ordinary resolution (which requires a 

majority of members to agree). 
▪ Members must not be employees of the academy trust. 

 
 The appointment of any new Member must be notified to ESFA (via the Information Exchange) within 

14 days of the appointment. 
 The appointment and resignation/removal of Members does not need to be notified to Companies 

House. 
 The Academy Trust's statutory books/registers should include a register of Members, which should be 

kept up-to-date particularly on appointment and removal/resignation. 
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PLT Trust Board: Terms of Reference 

1. Core values 
The Board of PLT will at all times: 

 
 observe the highest standards of impartiality, integrity and objectivity in relation to the governance; 

 be accountable to its stakeholders and regulatory bodies for its activities; engage in a partnership 

with the Executive Team. 

 

 

2. Expectations of PLT Trustees 
All Trustees are required to: 

 
 follow the Seven Principles of Public Life set out by the Committee on Standards in Public Life (referred 

to as "the Nolan Principles" and set out in Appendix 1); 

 comply with: 

▪ the Articles of Association, 

▪ the scheme of delegation to the Executive Team, 

▪ the conflicts of interest policy, 

▪ the code of practice appended at Appendix 2 of these terms of 

reference. 

 ensure they understand their duties, rights and responsibilities, and that they are familiar with the 

function and role of PLT; 

 not misuse information gained in the course of their Trusteeship for personal gain, nor seek to use the 

opportunity of service to promote their private interests or those of connected persons, firms, 

businesses or other organisations; 

  participate actively in the induction process and any relevant training. 

 
 

3. Powers, functions and responsibilities of Trustees 
The Trustees are responsible for the governance and supervision of the Academy Trust and its committees and 

the Local Governing Bodies). 

 
The Trustees have a number of duties and responsibilities relating to the governance of the Academy Trust and 

its finances. In summary, the Trustees are responsible for: 

 

 establishing the vision, mission and values for the Academy Trust; 
 carrying on the Academy Trust in accordance with the objects of the Academy Trust as set out in the 

Articles of Association and safeguarding the assets of the Academy Trust; 
 designing strategy and structure for the operation of the Academy Trust; 
 the delegation of the running of the Academies and the direction of the education, pastoral care, 

financial and other policies of the Academies to the Executive Team; 
 ensuring sound management and administration of the Academy Trust by the Executive Team, and 

ensuring that the Executive Team is equipped with the relevant skills and guidance; 
 financial controls and the financial management of the Academy Trust in accordance with the provisions 

of the Academy trust handbook (2021), which sets out in detail provisions for the financial 
management of the Academy Trust; 

 setting standards of conduct and values, monitoring performance and the achievement of objectives, 
and ensuring that plans for improvement are acted upon; 

 risk management, that is identifying, quantifying and devising systems to minimise the major risks 
affecting the Academy Trust; and 
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 ensuring the Academy Trust and the Academies are conducted in compliance with the general law. 

 
 

4. Accountability of Trustees 
The Trustees are chiefly accountable to: 

 
 the beneficiaries of the Academy Trust (pupils at the Academies, their parents and the local community) 

for the quality of education and pastoral care at the Academies, for matters of health and safety and 

for safeguarding and promoting the welfare of the pupils; 

  the DfE, the Education Skills Funding Agency and specifically the Secretary of State under the terms of 

the Funding Agreement; 

 the Secretary of State (in his or her role as Headteacher regulator in respect of charity matters) for 
operating the Academy Trust for the public benefit, for the prudent management of the Academy Trust 
and its financial efficiency, and for compliance with legislation including charities legislation; 

 the employees of the Academy Trust for their working environment, and for compliance with the 
contract of employment and employment law requirements and matters of health and safety; and 

  other regulatory authorities for compliance with regulated responsibilities to which the Academy Trust 
and the Academies are subject. 

 

 
5. Conducting Trustees' Business 
The Trustees are required to: 

 
 act together and in person and not delegate responsibility of the Academy Trust to others; 
 act strictly in accordance with the Articles; 
 act in the Academy Trust's interests only and without regard to their own private interests; 
 manage the Academy Trust's affairs prudently; 
 not take personal benefit from the Academy Trust unless expressly authorised by the Articles or the 

Charity Commission; and 
 take proper professional advice on matters on which they are not themselves competent. 

 
The Trustees should also hold the Executive Team to account. They should offer support, constructive advice, 

be a sounding board for ideas, a second opinion on proposals and help where needed, but will also challenge, 

ask questions, seek information and improve proposals where appropriate and at all times act in the best 

interests of the Academy Trust. 

 
The Trustees shall have regard to the latest framework for inspecting schools in England. 

The Trustees shall have regard to the Academy trust handbook (2021), which shall be circulated to all Trustees. 
 

 
6. Chair of Trustees 
The Board shall appoint an individual from among their number to act as Chair. 

A change of Chair will require a notification to be made to the DfE, including a Disclosure and Barring Service 

(DBS) disclosure form to be submitted via the DfE. 

 
The main role of the Chair is to chair meetings of the Trust Board. He or she also provides leadership to the 

Trustees and acts as the main point of contact between the Trustees and the Executive Team. 

 
Apart from any special responsibilities or powers given to the Chair in the Articles of Association (e.g. the right 

to chair meetings of the Trust Board and to have a second or casting vote in any case of an equality of votes at 

a meeting of the Trust Board), the Chair has no special powers or rights over any other Trustee. 

If the Chair is to carry out certain specific functions (for example, the power to approve an overspend in a certain 

area of the budget or the CEO's appraisal) then this must be expressly delegated to them by the Board. 
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The Trust will conduct all its business through its schedule of meetings, except where: 
 

... a delay in exercising a function of the Trust Board is likely to be seriously detrimental to the interests of a) 

the Trust; b) a pupil at the Trust (or their parents); or, c) a person who works at the Trust. 
 

In those circumstances, the chair has the authority to carry out functions on behalf of the Board. The vice-chair 

has this authority where the chair is absent. 

 
If the chair takes action under these circumstances, he/she will first consult with the CEO/EHT, or any other 

relevant source of guidance. The chair will also report on any action taken to the Trust as soon as is possible 

after the event. 

 

Instrument 
 

7. Meetings of Trustees 
There will be a minimum of three meetings of the Trustees each academic year. Meetings of the Trustees 

shall be convened and conducted as provided by the Articles. 

In determining the agenda for Board meetings and committee meetings, the Trustees will have regard to the 

requirement on them to: 

 
 ensure good financial management and effective internal controls; 

 comply with the Funding Agreement and the current version of the Academy trust handbook (2021) 

(or successor documents); 

 receive and consider information on financial performance at least three times a year; and 
 take appropriate action to ensure ongoing viability against agreed budgets. 

 
In consultation with the Chair, the Clerk to the Trust Board shall prepare an annual plan for the meetings of the 

Trustees. 

 

 
8. Delegation of powers of Trustees 
Trusteeship (and directorship which necessarily follows) is a personal office of trust and responsibility and this 

cannot be transferred to another individual. However, in order to ensure the proper management of the 

Academies, the Trustees are able to delegate specific tasks to assist them in carrying out their duties and 

obligations. 

 
It is for the Trust Board to determine what decisions it will take for itself, what will be delegated to committees, 

working groups or individual Trustees (e.g. the Chair) and what will be delegated to the Executive Team. The 

Trustees must also consider when and from whom they should take professional advice. 

 
In determining whether delegation is appropriate, the Trustees will have regard to the following principles: 

 
 non-executive powers must be exercised by the Trustees personally and may not be delegated; 
 except when it is impracticable to do so, executive powers should be delegated to the Chief Executive 

Officer and Director of Finance, who may authorise further delegation; and 
 every act of delegation is only a delegation of powers and does not relieve the Trustees of 

responsibility. 
 

The Trustees must not delegate any of their powers listed in Appendix 3 ("the Reserved Matters"). 
 

 
Delegation can be made to: 

 

 Board committees including the following committees: 
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- Resources, 

- Risk and Audit, 

- Standards. 

 the LGBs; 

 any individual Trustee; 

 the Executive Team (which in turn may delegate to further individuals). 

 
 

9. Stakeholder voices 
Trustees are asked to have regard to the voices of their various stakeholders and to put in place 

arrangements to receive feedback and to respond appropriately. This shall include the following, as they 

are involved in other elements/tiers of trust governance and more broadly: 

 
a) Pupils 
b) Parents 

c) Staff 
 

 
10. Risk management 
The charities statements of recommended practice ("the SORP") set out requirements for reporting on the risks 

to a charity. 

 
The Trustees' report therefore must include a description of the Headteacher risks and uncertainties facing the 

Academy Trust and any subsidiary undertakings, as identified by the Trustees. The report must also include a 

summary of the Trustees' plans and strategies for managing these risks. The Trustees must identify specific risks 

and describe ways to combat each one, rather than making general statements regarding risk management. 

 

 
The Trustees are therefore responsible for: 

 

 identifying the major risks that apply to the Academy Trust, including: 

- operational risks (employment issues, health and safety, fraud, service quality and development 
etc.); 

- financial risks (accuracy of financial information, cash flow, reserves, over-reliance on funding 
sources etc.); 

- external risks (changes in government policy, economic factors, demographic changes, adverse 
publicity etc.); and 

- regulatory risks (compliance with legislation, changes in policies of the regulators etc.). 

 making decisions (based where appropriate on advice from professional advisors) as to how to 

respond to those risks; and 

 making appropriate statements regarding the management of risks in the annual report. 

 The Risk and Audit Committee, supported by the Executive Team, shall prepare a risk register for 
approval by the Trustees, along with a procedure by which the risk register shall be subject to regular 
review. The risk register shall have named individuals assigned to manage each area. 

 

 
11. The management of conflicts of interest 
The Companies Act 2006 imposes a statutory duty on the Trustees to avoid situations in which they have or 

could have an interest, which conflicts (or could conflict) with the interests of the Academy Trust. The duty is 

to: 

a) declare the nature and extent of any interest in any matter relating to the Academy Trust; and 
b) avoid any conflict of interest between that interest and the interests of the Academy Trust. 
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In addition, charity law and guidance issued by the Charity Commission confers obligations on the Trustees to 

manage any conflict between a Trustee's duty to the Academy Trust and their own personal interests or for a 

Trust to be influenced by conflicting duties to the Academy Trust and a third party. 

Further details are set out in the Conflicts of Interest Policy with which the Trustees are obliged to comply. 
 

 
12. Recruitment of Trustees 
It is essential that the Trust Board has a proper mix of skills and experience. 

The Trustees must therefore be able to identify potential new Trustees in order to plan for succession, which 

combines continuity of experience and expertise with new ideas and energy. 

The Board as a whole is responsible for ensuring that: 

 

 the skills of any new Trustee fit in with the Academy Trust's requirements in the short, medium and 

longer term; 

 there is a system in place which ensures that all relevant checks, including an enhanced DBS check 

(countersigned by the Secretary of State in the case of a new Chair), are completed before or as soon 

as practicable after a Trustee takes up position; and 

 the new Trustee understands the responsibility he / she is taking on and consents to act as a Trustee. 

 
Each new Trustee will be properly inducted to ensure that he / she understands the nature and extent of his 

role and responsibilities. It is the duty of a new Trustee to ensure that he / she is familiar with the Objects of 

the Academy Trust; its history and ethos and the nature and extent of its activities; and the content of the 

Academy Trust's Articles of Association. 

 
The Trustees shall provide each new Trustee with: 

 
 the Academy Trust's Articles of Association 

 the PLT Governance Scheme of Delegation 
 the Roles and Functions Matrix; and 
 the conflicts of interest policy. 

 
New Trustees shall be required to sign the declaration set out in Appendix 4. 

 
The Clerk to the Trustees shall ensure that any appointment of a new Trustee is notified to the ESFA within 14 
days of the appointment (as required under the Academy trust handbook (2021)). 

 
Training and development of Trustees 
The Trustees shall ensure that the Board has the skills and experience needed to perform its functions 

effectively. Trustees shall also be kept up to date with developments in the legal and regulatory framework in 

which the Academy Trust operates. 

 
The Trustees must have in place a system for evaluating Trustees, with a view to identifying potential gaps in 

their skills and any requirements for training. Such evaluation shall be carried out annually. 
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Appendix 1 - The Seven Principles of Public Life set out by the 

Committee on Standards in Public Life ("the Nolan Principles") 

1. Selflessness 

Holders of public office should act solely in terms of the public interest. 
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2. Integrity 

Holders of public office must avoid placing themselves under any obligation to people or organisations that 

might try inappropriately to influence them in their work. They should not act or take decisions in order to gain 

financial or other material benefits for themselves, their family, or their friends. They must declare and resolve 

any interests and relationships. 

 
3. Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and 

without discrimination or bias. 

 
4. Accountability 

Holders of public office are accountable to the public for their decisions and actions and must submit 

themselves to the scrutiny necessary to ensure this. 

 
5. Openness 

Holders of public office should act and take decisions in an open and transparent manner. Information should 

not be withheld from the public unless there are clear and lawful reasons for so doing. 

 
6. Honesty 

Holders of public office should be truthful. 

 
7. Leadership 

Holders of public office should exhibit these principles in their own behaviour. They should actively promote 

and robustly support the principles and be willing to challenge poor behaviour wherever it 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Appendix 2 Trustees' code of practice 

 
1. Introduction 
This code of practice is designed to set out the conduct required of trustees in order to ensure the highest 

standards or integrity and stewardship. 
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2. General responsibilities 
"Trustees must act reasonably and prudently in all matters relating to the Charity and must always bear in mind 
the interests of the Charity. They should not let their personal views or prejudices affect their conduct as 
trustees." (The Essential trustee: what you need to know (CC3), Charity Commission, February 2008). 

 

"The primary duty of a Trustee is to carry out the function of his or her office with the utmost good faith. He or 
she must be impartial and mindful of the interests of the beneficiaries of the Charity and of the objects for which 
the Charity is established". (Governance and management of charities, Andrew Hind, NCVO Publications, 1995) 
Trustees should listen to the view of other trustees, staff, volunteers or external advisers respectfully, taking 
cognisance of differences of opinion. Trustees should not cause offence to others or undermine the standing 
of their colleagues as a member of the Trust Board. 

 

 
3. Board papers 
While the board aims to conduct its business openly, it is inevitable that some matters must be confidential 

either for a time or always. 

 
All matters discussed at board meetings (save for items which are clearly neither confidential nor of a sensitive 

nature either legally, commercially, financially or personally) should be treated as strictly confidential and 

should not be discussed with anyone other than those present at the meeting when the matter in question was 

discussed unless authorised by the board to do so. If in any doubt, trustees should contact the chair. 

 

 
4. Board meetings 
Open discussion and debate is actively encouraged, in which every spectrum of objective opinion is welcomed. 

 
As Trustees must act with probity, the Board should take and consider professional advice from internal and / 

or from external advisers in all decision-making. 

 
Where consensus is not achieved, decisions will be taken during board meetings by calling for a vote by those 

present. Trustees who abstain on, or vote against, any motion may request an appropriate note be made in 

the minutes. 

 
The Board must be accountable but delegate authority on various matters on which it is entitled to full reports 

as necessary. 

 

 
5. Outside board meetings 
Trustees should exercise restraint outside a meeting in relation to particular comments made within the Board 

meeting by individual members. Trustees must accept that it is inappropriate for any private or public 

references to "who said what", except in dialogue with other trustees. 

 
Trustees should accept the need for care and restraint, honouring the spirit as well as the letter of the code of 

practice, when talking about board matters in any other forum. 

 
6. Disagreements 
Where a Trustee has a disagreement on any matter, he or she should raise the matter informally with the chair 

or through the normal procedures at a board meeting. 

 
If not resolved, a Trustee may request the matter be taken further by the chair. 

If a satisfactory conclusion is not reached, the board may recommend the appointment of an independent 

mediator. 
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7. The Executive Team and the wider staff 
Staff and Trustees are expected to deal with each other with respect and courtesy. 

Trustees must ensure there is a clear understanding of the scope of authority delegated to the chief executive 

officer ("the CEO"). 

Having given the CEO delegated authority, trustees should be careful, individually and collectively, not to 

undermine that authority either by word or action. 

Trustees delegate the management to the CEO, which includes the management of staff. 
If a Trustee has concerns relating to the performance of a member of staff, he or she should contact the chair, 

who will take up the matter with the CEO. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Appendix 3 Reserved Matters 
 

The Reserved Matters are: 
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Members 

(subject to such other consents/ requirements as might be required by law or the Funding Agreement) 

1. to change the name of the Academy Trust 

2. to change the Objects (which would require Charity Commission and Secretary of State consent) 

3. to change the structure of the Trust Board 

4. to amend the Articles of Association 

5. to pass a resolution to wind up the Academy Trust 

6. to appoint the auditors (save to the extent that the Trustees may make a casual appointment) 

 
 

Trustees 

(subject to such other consents/ requirements as might be required by law or the Funding Agreement) 

7. to change the name of the Academies 

8. to determine the educational character, mission or ethos of the Academies 

9. to adopt or alter the constitution and terms of reference of any committee of the Trust Board 

10. to terminate a supplemental funding agreement for an Academy 

11. to establish a trading company 

12. to sell, purchase, mortgage or charge any land in which the Academy Trust has an interest 

13. to approve the annual estimates of income and expenditure (budgets) and major projects; 

14. to appoint investment advisors 

15. to sign off the annual accounts; 

16. to appoint or dismiss the Chief Executive Officer, the COO, the Company Secretary or the Clerk 

to the Trustees; 

17. to do any other act which the Funding Agreement expressly reserves to the Trust Board or to 

another body (including for the avoidance of doubt, terminating the Funding Agreement or any 

part of it) 

18. to do any other act which the Articles expressly reserve to the Trust Board or to another body or 

19. to do any other act which the Trust Board determine to be a Reserved Matter from time to time. 
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Appendix 4 Trust Declaration on Appointment 
 
 

Prospere Learning Trust (Academy Trust) 

 
I confirm that I am willing to act as a director of the Academy Trust ("a Trustee"). I further confirm that I am 

not disqualified from so acting by virtue of any provisions of the Articles of Association of the Academy Trust, 

including, but not limited to, the requirement that I am not disqualified from acting as a charity Trustee or 

director by virtue of section 178 of the Charities Act 2011 (extract included below). 

 
 

 
Signed: .......................................................................... 

Full name: .......................................................................... 

Address: .......................................................................... 

 
.......................................................................... 

 
.......................................................................... 

 
.......................................................................... 

 
.......................................................................... 

Date: .......................................................................... 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please sign and retain the additional copy of this document with your records. 
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Prospere Learning Trust: a company limited by guarantee 

Company registration number: 10872612 

Registered office: Piper Hill High School, Firbank road, Wythenshawe, M23 2YS 

 
Extract from section 178 of the Charities Act 2011 

178 Persons disqualified from being charity trustees or trustees of a charity 

(1) A person (“P”) is disqualified from being a charity Trust or Trust for a charity in the following cases— 

Case A 

P has been convicted of any offence involving dishonesty or deception. 

Case B 

P has been adjudged bankrupt or sequestration of P's estate has been awarded and (in either case)— 

c) P has not been discharged, or 

d) P is the subject of a bankruptcy restrictions order or an interim order. 
Case C 

P has made a composition or arrangement with, or granted a trust deed for, creditors and has not been 

discharged in respect of it. 

Case D 

P has been removed from the office of charity Trust or Trust for a charity by an order made— 

e) by the Commission under section 79(2)(a) or by the Commission or the 
Commissioners under a relevant earlier enactment (as defined by section 179(5)), or 

f) by the High Court, 
on the ground of any misconduct or mismanagement in the administration of the charity for which P was 

responsible or to which P was privy, or which P's conduct contributed to or facilitated. 

Case E 
P has been removed, under section 34(5)(e) of the Charities and Trust Investment (Scotland) Act 2005 (asp 10) 

(powers of the Court of Session) or the relevant earlier legislation (as defined by section 179(6)), from being 

concerned in the management or control of any body. 

Case F P is subject 

to— 

g) a disqualification order or disqualification undertaking under the Company 

Directors Disqualification Act 1986 or the Company Directors 

Disqualification (Northern Ireland) Order 2002 (S.I. 2002/ 3150 (N.I.4)), or 

h) an order made under section 429(2) of the Insolvency Act 1986 
(disabilities on revocation of county court administration order). 
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Terms of Reference for PLT Educational Standards and 
Performance Committee (works directly with the Trust Board) 

The Board of Trustees (the Trust Board) of Prospere Learning Trust (the Academy Trust) has established a 

committee of the Trust Board to be known as the Educational, Standards and Performance Committee (the 

Committee). 

 

Membership 
The Committee will be appointed by the Trust Board and will comprise of at least 5 members, of whom 3 or 

more will be Trustees. 

 
The Trust Board will appoint one of the members of the Committee as its chair (the Chair). The Committee will 

appoint a Clerk to the Committee. 

 

Attendance 
The Committee may ask the Chief Executive Officer and any other senior executive to attend meetings of the 

Committee either regularly or by invitation, in order to provide information. Individual Headteachers’ may be 

requested to attendance. 

 

Voting 
The quorum for each meeting shall be one half of the numbers of the Committee rounded up. Decisions of the 

Committee shall be taken by a simple majority of those present and voting. 

 

Meetings 
The Committee shall meet termly on such dates as shall be determined by the Committee from time to time 

and at such other time as the Clerk shall specify at the request of any member of the Committee. 

 
Unless otherwise agreed, notice of each meeting confirming the venue, date and time together with an agenda 

shall be sent to each member of the Committee and any other person invited or required to attend no fewer 

than seven working days prior to the date of the meeting. 

 

Minutes 
The Clerk will minute the proceedings and resolutions of the Committee and ascertain, at the beginning of each 

meeting, the existence of any conflicts of interest and minute them accordingly. 

 
Minutes of each Committee meeting will be sent to all members of the Committee and the Trust Board within 

ten working days of the meeting. 

 

Authority 
The Committee is authorised by the Trust Board to investigate any activity within its terms of reference. It is 

authorised to seek any information it requires from any employee and all employees are directed to cooperate 

with any request made by the Committee. 

 
The Committee is authorised by the Board to obtain outside legal or other independent professional advice and 

to secure the attendance of any person at any Committee meeting with relevant experience and expertise if it 

considers this necessary. 
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Terms of Reference for Curriculum and Standards 

 To ensure that the highest possible educational standards are set and maintained across the Academy 
Trust 

 To receive a termly report from the Executive Team regarding standards and performance of the 

Academy Trust against key performance indicators 

 To identify any areas of concern in respect of standards and performance and to implement an action 
plan with the Executive Team 

 To ensure that the schools within the Trust deliver a curriculum that is balanced and broadly based 
 To support the Chief Executive Officer in the creation, implementation and monitoring of the Trust's 

self-evaluation development plan and any post-Ofsted action plans 
 To advise the Trust Board with respect to targets for student achievement across the Academy Trust 
 To ensure that effective arrangements are in place across the Academy Trust for pupil support and 

representation, for monitoring pupil attendance and for pupil discipline including keeping under 
review levels of fixed term and permanent exclusions and the use of alternative provision. 

 

Teaching and learning 

 
 To ensure that effective processes are in place for the quality assurance of teaching and learning, the 

curriculum, inclusion and the sharing of good practice across the Academy Trust. 

 

Special Educational Needs 

 
 To review data on SEND across the Trust to ensure that all those identified with special and additional 

needs are making good or better progress 

 To keep under review levels of SEND across the Trust and the steps being taken by schools to ensure 

the needs of students are being met 

 To ensure all LGBs have a named governor for SEND and appropriate scrutiny, including link governor 

visits, is in place. 

 

Safeguarding 

 
 Review safeguarding data 

 Review register of training for safeguarding (governors and staff) 

 Ensure all LGBs have a named safeguarding governor 
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Terms of Reference for the PLT Resources 

Committee (working directly with the Trust Board) 

The Board of Trustees (the Trust Board) of Prospere Learning Trust (the 

Academy Trust) has established a committee of the Board to be known as the Finance Committee (the 

Committee). These are its terms of reference. 

 

Membership 
The Committee will be appointed by the Trust Board and will comprise no more than five and at least three of 

whom will be Trustees. 

 
The Board will appoint one of the members of the Committee as its Chair (the Chair). 

There would be invited representatives from the Cluster Resources Committee and the COO for the Trust. 

The Committee will elect a Clerk to the Committee. 

 
Attendance 
The Committee may ask the Chief Executive and the COO and any other senior executive to attend meetings of 

the Committee either regularly or by invitation, to provide information. 

 
The Committee will have at least one annual meeting, or part of one meeting, with each of the external auditor 

and the head of internal audit without the senior executives being present. 

 

 
Voting 
The quorum for each meeting shall be one half of the members of the Committee rounded up. Decisions of the 

Committee shall be taken by a simple majority of those present and voting. 

 

 
Meetings 
The Committee shall meet termly on such dates as shall be determined by the Committee from time to time 

and at such other time as the Clerk shall specify at the request of any member of the Committee. 

 
Unless otherwise agreed, notice of each meeting confirming the venue, date and time together with an agenda 

shall be sent to each member of the Committee and any other person invited or required to attend no fewer 

than seven working days prior to the date of the meeting. 

 

 
Minutes 
The Clerk will minute the proceedings and resolutions of the Committee and ascertain, at the beginning of each 

meeting, the existence of any conflicts of interest and minute them accordingly. 

 
Minutes of each Committee meeting will be sent to all members of the Committee and the Trust Board within 

ten working days of the meeting. 

 
 
 
 
 

Authority 
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The Committee is authorised by the Trust Board to investigate any activity within its terms of reference. It is 

authorised to seek any information it requires from any employee and all employees are directed to cooperate 

with any request made by the Committee. 

 
The Committee is authorised by the Trust Board to obtain outside legal or other independent professional 

advice and to secure the attendance of any person at any Committee meeting with relevant experience and 

expertise if it considers this necessary. 

 

 
Duties 
The duties of the Committee shall be to: 

 
 develop a financial strategy for the Academy Trust and consider policies, procedures or plans required 

to realise such strategy 

 consider the Academy Trust's indicative funding, once notified by the ESFA, and to assess its implications 

for the Academy Trust, in consultation with the CEO and the COO in advance of the financial year, 

drawing any matters of significance or concern to the attention of the Trustees 

  to receive Academies' budgets for approval from the LGBs 

 consider and recommend acceptance/non-acceptance of the Academy Trust's budget to the Trustees 

  monitor any variances from the budget and ensure the ESFA is notified as required; 

 receive and make recommendations on the broad budget headings and areas of expenditure to be 

adopted each year, including the level and use of any contingency fund or balances, ensuring the 

compatibility of all such proposals with the development priorities set out in the Academy Trust 

development plan 

 monitor and review income and expenditure on a regular basis and ensure compliance with the overall 

financial plan for the Academy Trust, drawing any matters of concern to the attention of the Trust 

Board 

 monitor and review procedures for ensuring the effective implementation and operation of financial 

procedures, on a regular basis, including the implementation of bank account arrangements and, 

where appropriate to make recommendations for improvement 

  prepare the financial statement to form part of the annual report of the Trustees 

  ensure the Academy Trust's commercial and fundraising activities are carried out effectively 

  examine and review new initiatives for financial development, including fundraising 

 oversee significant investment and capital financing decisions 

  approve and keep under review the Academy Trust's investment policy 

  approve and keep under review the Academy Trust's reserves policy 

 promptly notify the Trust Board of all financial matters of which the Committee has knowledge and 

which may materially affect the current or future position of the Academy Trust 

  advise generally on the provision of resources and services to the Academy Trust 

 to review, on a regular basis, its own performance, constitution and terms of reference to ensure it is 

operating at maximum effectiveness 

 

 
HR Duties 

 to consider, determine and keep under review any strategies and policies for human resources and 

organisational development 

 to consider, determine and keep under review effective arrangements for consultation with staff as a 

whole and for negotiation and consultation with appropriately recognised Trade Unions and/or other 

representatives. 

 to undertake the role of the disputed resolution panel to consider appeals against the Chief Executive 

Officer or Academy Trust decisions 

  to ensure effective measures are in place to promote equality and diversity in employment 
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 to consider the details of restructuring programs following any necessary approvals in principle by the 

Trust Board 

 to develop strategy and policy in all matters relating to the recruitment, reward, retention, motivation 

and development of the Academy Trust's staff 

 to review, on a regular basis, its own performance, constitution and terms of reference to ensure it is 

operating at maximum effectiveness 

 

 
Pay Committee 
The Committee shall establish a Pay Committee which shall comprise no more than five and fewer than three 

members of whom a majority will be Trustees. 

 
These terms of reference shall apply to the Committee save that its duties are as follows: 

 
 to consider, determine and keep under review a framework or policy for the remuneration, benefits 

and incentives of the Chief Executive Officer and such other members of the Executive Team as the 

Trust Board shall from time to time direct 

 in determining that framework, to seek evidence of the remuneration, benefits and incentives paid to 

senior executives in comparable employment within the commercial and voluntary sectors 

 to consider the outcome of every appraisal of the performance of the Chief Executive Officer and such 

other senior executives as the Board shall from time to time direct 

 to make recommendations to the Trust Board as to the remuneration, benefit and incentives that 

should be paid to the Chief Executive Officer and such other senior executives as the Trust Board shall 

from time to time direct with a view to ensuring that they are encouraged to enhance their 

performance and are, in a fair and responsible manner, rewarded for their individual contributions to 

the success of the Academy Trust and its progress towards fulfilling its objectives 

 to make recommendations to the Trust Board as to the remuneration, benefits and incentives of newly 

appointed senior executives 

 to determine the policy for and scope of pension arrangements, service agreements for senior 

executives, termination payments and compensation commitments 

  to consider other topics, as defined by the Trust Board from time to time 

 to review, on a regular basis, its own performance, constitution and terms of reference to ensure it is 

operating at maximum effectiveness 
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Terms of Reference for the PLT Risk and 
Audit Committee (works directly with the Trust Board) 

The Risk & Audit Committee is tasked with directing the Trust’s programme of internal scrutiny to deliver 
objective and independent assurance and report to the board on the adequacy of the Trust’s financial and other 
controls and management of risks. 

 
Membership 
The Committee will be appointed by the Trust Board and will comprise of at least 5 members, of at least 3 will 

be Trustees. 

 
The Board will appoint one of the members of the Committee as its Chair (the Chair). 

The Committee will appoint a Clerk to the Committee. 

 
Attendance 
Trust appointed internal and external auditors 

Accounting Officer 

CFO 

 
Voting 
The quorum for each meeting shall be one half of the numbers of the Committee rounded up. Decisions of the 

Committee shall be taken by a simple majority of those present and voting. 

 
Meetings 
The Committee shall meet at least three times per year, and otherwise as required. 

 
 
 

Draft Terms of Reference 

Effectiveness of financial control 
 

 To review the effectiveness of financial and other control systems 

 To ensure that all significant losses have been properly investigated and reported as appropriate 

 To oversee the Trust’s policy on fraud and irregularity 

 To oversee the Trust’s corporate governance arrangements including the code of conduct for governing 

body members and code of conduct for all staff 

 To monitor the implementation of approved recommendations relating to both internal and external 

audit 

 To monitor the effectiveness of the internal and external audit services and to promote coordination 

between the two 

 To monitor the Trust’s arrangements to secure value for money 

 Note any recommendations made following DfE operated Financial Management Reviews of the Academy 

as a custodian of public funds and agreeing an action plan for any necessary improvements 

  Review and approve the statements on regularity, propriety, and compliance by the accounting officer 

to be included in the annual report concerning internal controls and risk management, prior to 

consideration by the Board 
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Risk management & Business Continuity 

 
 To advise the Trust on risk management 

 To be familiar with the concepts and requirements of risk management 

 To act as a catalyst for risk management activity across the academy 

 To ensure appropriate audit work on risk management 

 To regularly review the risk register to give assurance on process and to inform the annual internal audit 

programme as appropriate 

 To approve the business continuity plan - reporting annually to the Board. 

 To approve the whistle blowing policy and keeping under review the adequacy and security of the Trust’s 

arrangements for its employees and contractors to raise concerns, in confidence, about possible 

wrongdoing in financial reporting or other matters. 

 

 

Internal audit 
 

 To advise the Trust on the appointment and remuneration of the internal audit service 

 To consider and advise the Trust on the audit needs assessment and the strategic and the annual audit 

plans for the internal audit service 

 To consider and advise the Trust on internal audit reports 

 To receive an annual report from the internal auditor, which should include an opinion on the degree 

of assurance that can be placed on the system of internal control 

 
External audit 

 
 To advise the Trust on the appointment and remuneration of external auditors and the scope of their 

work 

 To guide the external auditor on the nature and scope of the audit as necessary 
 To consider and advise the Trust on external audit reports and management letters 

 To consider the Trust’s financial statements as appropriate 

 
 

Other 
 

 To receive and review relevant reports relating to audit such as those prepared by the National Audit 

Office 

 To prepare an annual report for submission to the Trust Board on the work of the Risk and Audit 

Committee including an opinion on the effectiveness of the internal control system and the pursuit of 

value for money together with an assurance on risk management. 



60  

Local Governing Bodies: 
Constitution and Terms of Delegation 

Contents 
1 Introduction…………………………………………………………………………………. 
2 Remit……………………………………………………………………………………………. 
3 Intervention…………………………………………………………………………………. 
4 Composition of Local Governing Bodies……………………………………..… 
5 Commitment of Local Governors……………………………………………..…… 
6 Stakeholder voices………………………………………………………………….……. 
7 Appointment and particular responsibilities of Local Governors 

A. Chair………………………………………………………………………………… 
B. Vice-Chair…………………………………………………………………….….. 
C. Staff Local Governors…………………………………………………..….. 
D. Elected Parent Local Governors…………………………………..….. 
E. Other responsibilities…………………………………………………..….. 
F. Clerk to the Local Governing Body……………………………….….. 

G. Ceasing to be a Local Governor………………………………… 

 
8 Convening meetings of the Local Governing Body………………..…….. 
9 Voting at meetings of the Local Governing Body…………………….….. 
10 Personal interests of Local Governors……………………………………..…. 
11 Committees of the Local Governing Body…………………………………… 

12 Minutes…………………………………………………………………………………..…. 
13 Delegation to the LGB………………………………………………………….…….. 

a) General …………………………………………………………………………. 
b) Decision Making…………………………………………………………….. 
c) Financial matters……………………………………………………….…… 
d) Contractual authority…………………………………………………….. 

14 Key functions of the LGB ……………………………………………………………. 
A. Governance……………………………………………………………………. 
B. Finance…………………………………………………………………………… 
C. Curriculum and standards…………………………………………..…. 
D. SEN…………………………………………………………………………………. 
E. Safeguarding…………………………………………………………………... 
F. Behaviour……………………………………………………………………….. 
G. Admissions……………………………………………………………………… 
H. Pupil related matters………………………………………………….…… 
I. Staffing…………………………….…………………………………………….. 
J. Information management and communication…………….... 
K. Health, safety, risk and estate………….………………………….….. 

 
15 Alterations………………………………………………………………………………….. 
16 Circulation list…………………………………………………………………………….. 

 
Appendix 5 Local Governor Declaration 
Appendix 6 Reserved matters. 



61  

1 Introduction 
 

Thank you for agreeing to play a valuable role as a member of a PLT Academy's Local Governing Body. 

 
PLT is a charitable voluntary organisation which relies on the crucial input of a considerable number of 

volunteers, supported by an experienced team of staff. Due to the size of the organisation and the number of 

schools for which it is responsible for, coupled with its drive for accountability, it is also a complex organisation 

with various important layers of governance. The PLT Governance Scheme of Delegation provides an overview 

of some of those complexities and layers as well as our principles of governance. 

 
This constitution and terms of delegation for your Local Governing Body (LGB) has been made by the Trustees 

of Prospere Learning Trust (the Trust and Trust Board respectively) and we ask that you please read it alongside 

the PLT Governance Scheme of Delegation and the Roles and Functions Matrix. 

 

 
2 Remit 

 
The role of an LGB is an important one. It is to provide focused governance for the Academy at a local level and 

it is the intention of the Trust Board to ensure that the responsibility to govern the Academy is vested in those 

closest to the impact of decision-making. The LGB monitors the Academy's key performance indicators and 

acts as a critical friend to the Headteacher and the Academy's senior leadership team, providing challenge 

where appropriate. 

 
The LGBs carry out their functions in relation to their respective Academy on behalf of the Trust Board and in 

accordance with policies determined by the Trust Board. The act of delegation from the Trust Board to the LGBs 

is a delegation of powers and duties, and not a delegation or shedding of responsibilities. 

 

 

3 Intervention 
 

The LGB will work closely with the Trust Board Committees and the Executive Team and shall promptly 

implement any advice or recommendations made by Trust in respect of standards and performance, 

particularly where areas of weakness have been identified (either internally within the Trust or by Ofsted). 

 
The Trust Board reserves the right to review or remove any power or responsibility conferred on the LGB under 

this constitution and terms of reference, in particular, in circumstances where serious concerns in the running 

of the Academy are identified, including where: 

 

 there are concerns about financial matters; 

 there is insufficient progress being made against educational targets (including where intervention by 

the Secretary of State is being considered or carried out); 

 there has been a breakdown in the way the Academy is managed or governed; or 

 the safety of pupils or staff is threatened, including a breakdown of discipline. 

 
Where necessary, the Trust Board will put in place for an appropriate period of time an intervention board 

whose responsibility it will be to address the areas of weakness. 

 

 
4 Composition of Local Governing Bodies 

 
Each LGB comprises a maximum of twelve members (which we refer to as Local Governors), including: 

 
 the Headteacher of the Academy; 
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 all members approved by the Trust Board and Chairs appointed by the Trust Board (all members 

appointed by Trust to an LGB) 

 minimum of two elected parents or guardians of a pupil at the Academy if appropriate (see parent 

voice) 

(Parent Local Governors); 

 up to three employees of the Academy, usually comprising one teacher and one non-teaching 

staff member, elected by employees of the Academy 
(Staff Local Governors); and 

 
Each LGB shall have a Chair and a Vice-Chair. 

 
The length of service of all Local Governors and the Clerk to the LGB shall be four years. Subject to remaining 

eligible to be a Local Governor, any Local Governor may be reappointed or re-elected at the end of his or her 

term. 

 
Every person wishing to become a Local Governor will be required to sign a declaration of acceptance and of 

willingness to act as a Local Governor, in the form set out in Appendix 5 or as prescribed by the Trust Board 

from time to time, and shall make disclosures for the purposes of a criminal records check by the Disclosure 

and Barring Service. References will be taken up. 

 

 
5 Commitment of Local Governors 

 
Local Governors are asked to: 

 
 prepare for and make an active contribution at meetings of the LGB; 

 champion the Academy in the local community; 

 familiarise themselves with the Academy's policies; 

 visit the Academy both during school hours (with prior arrangement with the Headteacher) and for 

evening events to get to know the Academy and to be visible to the Academy community; and 

 attend training sessions for Local Governors, where possible. 

 Take on lead governor roles subject to relevant skills 

 
 

6 Stakeholder voices 
 

LGBs are expected to have regard to the voices of their various stakeholders (especially pupils, parents and 

staff) and to put in place arrangements to receive feedback and to respond appropriately. This includes 

engaging stakeholders through defined governance arrangements (including elected parent and staff governors 

on the LGBs) and more broadly. 

 
Accessing and responding to pupils’ collective concerns is an important part of the operations and governance 

of PLT academies. All schools have active Pupil Councils with representatives from each year group. Each LGB 

is expected to give due regard to issues that are raised though the Pupil Council and the management actions 

taken in response to the issues. 

 

 

7 Appointment and particular responsibilities of Local Governors 
 

a) Chair 

The Chair is elected by the Local Governors and appointed by the Trust Board on an annual basis. Chair is eligible 

for reappointment annually for up to four years. The Trust Board are entitled to remove the Chair from office at 

any time, although this would not necessarily affect the individual's position as a Local Governor. 
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The Chair and Vice-Chair will ordinarily meet with the Headteacher of the Academy and the Clerk (and the Local 

Hub Executive Headteacher if available) before the start of the academic year to plan the work of the LGB for 

the year. 

 
The responsibilities of the Chair include the following: 

 
 to chair meetings of the LGB; 

 to set the agenda for meetings with the Headteacher and Vice-Chair; 

 to report to the Trust Board in writing following any LGB meeting, if requested; 

 to give an oral summary of the LGB's deliberations, if requested, at meetings of the Trust Board; and 

 to provide a direct link between the LGB and the Trust Board or relevant Trust Board Committee 

 
In the event of a need to make genuinely urgent decisions between meetings on matters falling within the remit 

of the LGB, the Chair of the LGB (or the Vice Chair of the LGB in his or her absence) in consultation with the 

Chair of the Trust Board, shall take appropriate action on behalf of the LGB. The decisions taken and the reasons 

for urgency shall be explained fully at the next meeting of the Trust Board and of the LGB. 

 
b) Vice-Chair 
The Vice-Chair is appointed by the Local Governors. The term of office of the Vice-Chair is two years, but the 

Vice-Chair is eligible for reappointment at the end of that term. 

 
The Trust Board is entitled to remove the Vice-Chair from office at any time, although this would not necessarily 

affect the individual's position as a Local Governor. 

 
The responsibilities of the Vice-Chair include the following: 

 
 to deputise for the Chair in his or her absence; 

 to set the agenda for meetings of the LGB with the Chair, if requested; and 

 to provide a link between the LGB and the Trust Board. 

 
In the absence of both the Chair and the Vice-Chair at a meeting, the LGB will elect a temporary chair from 

among their number. 

 
c) Staff Local Governors 
The teacher member of the LGB shall be elected by the teaching staff at the relevant Academy. 

The non-teaching staff member of the LGB shall be elected by the non-teaching members of staff of the relevant 

Academy. 

 
The responsibilities of the Staff Local Governors are to represent the interests and opinions of teaching and 

non-teaching staff at the Academy to the LGB. 

 
d) Elected Parent Local Governors 
Parent Local Governors for each LGB shall be elected in accordance with the process set out below: 

 
  When a vacancy arises, the LGB will write to all parents of pupils at the Academy seeking nominees for 

the vacancy. Nominees will be asked to provide a short statement about why they are interested in 

being a Parent Local Governor and their background and experience that makes them suitable for the 

role. 

  In the event that the number of nominees equals or is less than the number of vacancies on the LGB, 

the LGB can choose to appoint all (or any) of those nominated. 

 If there are more nominees than places available, the LGB will write to all parents of pupils at the 

Academy asking them to vote for their preferred candidate. 
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A Parent Local Governor should be a parent or carer of a registered pupil at the relevant Academy or where this 

is not reasonably practical, a person who is the parent of a child of compulsory school age. 

 
The responsibilities of the Parent Local Governor are to represent the interests and opinions of the Parent Body 

of the Academy to the LGB. 

 
e) Other responsibilities 
Each LGB shall appoint from among its members’ individuals with specific responsibilities which shall include: 

 
 a Local Governor with responsibility for special educational needs and inclusion/LAC/attendance; 

 a Local Governor with responsibility for safeguarding; 

 a Local Governor with responsibility for statutory grants (including pupil premium); 

 a Local Governor with responsibility for health and safety; 

 other roles specific to the school may be adopted- it is recommended that all schools also have a 

standards governor 

 
A booklet outlining job roles and questions is available for each governor. 

 
f) Clerk to the Local Governing Body 
The LGB in consultation with the Trust shall appoint a Clerk to the LGB who must not be a Local Governor. In 

the absence of the Clerk, the LGB shall elect a replacement for the meeting (who may be a Local Governor). 

 
The responsibilities / functions of the Clerk to the LGB are as follows: 

 
 convene meetings of the LGB including sending notices and papers of meetings; 

 attend meetings of the LGB and ensure minutes are produced; 

 maintain a register of members of the LGB including their terms of office and report any vacancies to 

the LGB; 

  maintain a register of business interests of LGB members; 

 maintain a register of Local Governors' attendance at meetings and report on non-attendance to the 

LGB; 

  report to the LGB as required on the discharge of the Clerk's functions; and 

 perform such other functions as shall be determined by the LGB from time to time. 

 
g) Ceasing to be a Local Governor 
A Local Governor's term of office will be terminated if: 

 
 any event or circumstance occurs which would disqualify him or her from the office of Trust under the 

Articles were he or she to hold such office; 

  he or she has, without the consent of the LGB, failed to attend LGB meetings for a continuous period 

of six months, beginning with the date of the first such meeting he or she failed to attend and the Chair 

and the Vice Chair agree that the term of office should be terminated; 

  he or she resigns from office by notice to the Trust; 

  he or she is removed from office by the Trust Board. 

 

8 Convening meetings of the Local Governing Body 
Meetings of the LGB will be held in each term. 

The Clerk to the LGB shall give written notice of each meeting and circulate an agenda and any reports or other 

papers to be considered at the meeting at least seven clear days in advance of each meeting. However, where 

the Chair determines there are matters demanding urgent consideration, it shall be sufficient if the written 

notice of the meeting states that fact and the notice, copy of the agenda and other papers are given within such 

shorter period as the Chair directs. 
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Any two Local Governors may call a meeting by giving written notice to the Clerk, which includes a summary of 

the business they wish to carry out. It shall be the duty of the Clerk to convene a meeting as soon as reasonably 

practicable. 

 
The Local Governors may invite persons who are not Local Governors (such as a member of a committee, any 

employee, any pupil, any professional adviser and any experts of any kind) to attend the whole or part of any 

meeting for purposes connected with the meeting. 

 
The convening of a meeting and the proceedings conducted at meetings shall not be invalidated by reason of 

any individual not having received written notice of the meeting or a copy of the agenda. 

 

 
9 Voting at meetings of the Local Governing Body 
The quorum for meetings of the LGB and for any vote on a matter at such meetings is one half of the total 

number of Local Governors in office at that time (rounded up to the nearest whole number). 

 
A meeting shall be terminated if the number of Local Governors present ceases to constitute a quorum. Where 

a meeting is not held or is terminated before all the matters specified as items of business on the agenda for 

the meeting have been disposed of, a further meeting shall be convened by the Clerk as soon as is reasonably 

practicable, but in any event within seven days of the date on which the meeting was originally to be held or 

was so terminated. 

 
Any Local Governor shall be able to participate in, and be counted as present at for the purposes of the quorum, 

meetings by telephone or video conference provided that: 

 
He/she has given notice of his intention to do so detailing the telephone number on which he can be reached 

and/or appropriate details of the video conference suite from which he shall be taking part at the time of the 

meeting at least 48 hours before the meeting; and 

the LGB has access to the appropriate equipment; 

and provided that, if after all reasonable efforts it does not prove possible for that Local Governor to participate 

by telephone or video conference, the meeting may still proceed with its business provided it is otherwise 

quorate. 

 
Every question to be decided upon at a meeting of the LGBs shall be determined by a majority of the votes of 

Local Governors present and voting on the question. Votes tendered by proxy shall not be counted. 

 
Where there is an equal division of votes, the Chair has a casting vote. 

 
The Local Governors may act notwithstanding any vacancies, but, if the number of Local Governors is less than 

the number fixed as the quorum, the continuing Local Governors may act only for the purpose of filling 

vacancies. 

 
A resolution in writing, signed by all Local Governors entitled to receive notice of a meeting shall be valid and 

effective as if it had been passed at a meeting duly convened and held. Such a resolution may consist of several 

documents in the same form, each signed by one or more Local Governors and may include an electronic 

communication by or on behalf of the LGB indicating his or her agreement to the form of resolution providing 

that the Local Governor has previously notified the LGB in writing of the email address or addresses which the 

Local Governor will use. 

 

 
10 Personal interests of Local Governors 
Local Governors shall complete a register of their business interests, which shall be reviewed annually. 

Any Local Governor who has any duty or personal interest that conflicts or may conflict with his or 

her duties as a Local Governor shall: 
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• disclose that fact to the LGB as soon as he or she becomes aware of it. A Local Governor must absent 

himself or herself from any discussions of the LGB in which it is possible that a conflict will arise 

between his or her duty to act solely in the interests of the Academy and such duty or personal interest; 

• withdraw from any meeting for that item unless expressly invited to remain in order to provide 

information; 

• not be counted in the quorum for that part of any meeting; and 

• withdraw during the vote and have no vote on the matter. 

 
 

11 Committees of the Local Governing Body 
The LGB may establish committees to carry out certain functions of the LGB. The LGB must determine the 

constitution, membership and terms of reference of any committee it decides to establish and review them 

annually. 

 
The establishment of any new committees other than temporary, ad hoc committees required to deal with 

specific issues, must be agreed in advance with the Trust Board. 

 

 
12 Minutes 
Attendance at each LGB meeting, issues discussed and recommendations for decisions shall be recorded and 

the minutes signed by the Chair at the next meeting of the LGB. The written record (once approved by the 

Chair of the relevant LGB meeting) shall be forwarded by the Clerk to the LGB to the Clerk to the Trust Board as 

soon as is reasonably practicable. 

 

 
13 Delegation to the LGB 
The LGB shall have the roles set out in this section and any other role that the Trust Board agree shall be carried 

out by the LGB and that is communicated in writing to the Chair of the LGB. 

 
a) General 
The governance of the Academy is delegated to the LGB who may exercise the powers of the Trust in so far as 

they relate to the Academy, subject to: 

 

 any restrictions in the Companies Act which requires a decision of the Members or the Trust Board; 

 the Articles; 

 Policies and Procedures set by the Trust Board; 

 a specific decision of the Trust Board; 

 paragraphs b) to d) below; and 

 the reserved matters as set out in Appendix 6. 

 
The Trust Board and the LGB acknowledge that they each play a crucial role in the governance of the Academy 

and commit to working together in the best interests of the Trust and the Academies. They also acknowledge 

that the duties and responsibilities in relation to the operation of the Trust sit with the Trust Board and as such 

the Trust Board is entitled: 

 

 to overrule a decision of the LGB; and/ or 

 to remove delegated powers from an LGB 

 
If (in their reasonable opinion) they consider it to be in the best interests of the Academy or the wider 

Academy Trust. 
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b) Decision Making 
The relationship between the Trust Board and the LGB is underpinned by the principles that there should be no 

duplication of governance and governance should be as close to the point of impact of decision-making as 

possible. 

 
The Roles and Functions Matrix which provides further clarity as to who the decision makers are for different 

levels of decisions should be read alongside the PLT Governance Scheme of Delegation and this constitution 

and terms of delegation. 

 
c) Financial matters 
The LGB shall will be aware of the annual budget for the subsequent financial year prepared by the Academy's 

Headteacher and senior leadership team and submit the budget to the Trust Resources Committee for approval 

in accordance with the timeline specified by the Trust Board. 

In line with their duties and responsibilities as trustees and directors, the Trustees shall be entitled to determine 

that a proportion of the budget in respect of the Academy be held centrally for the following reasons: 

 

 to be allocated to the provision of central services received by the Academy; 

 in pursuance of the Academy Trust's reserve policy; and/ or 

 as otherwise may be determined by the Trustees acting reasonably and in the best interests of the 

Academy Trust. 

 
d) Contractual authority 
The LGB is not authorised to enter into a contracts on behalf of the Trust in so far as it relates to the Academy 

provided that: 

 

 
14 Key functions of the LGB 

The LGB is asked to carry out the following functions: 

 
a) Governance 

  To champion the PLT vision and values in the academy and to ensure the spiritual wellbeing of 

the pupils 

 To determine the educational character, mission and ethos of the academy reflecting the wider 

character, mission and ethos of the Trust 

  To ensure that the school has a medium to long-term vision for its future and a robust strategy 

for achieving it 

 To appoint (and remove) from its number, Vice-Chair and Local Governors with specific 

responsibilities for special educational needs and inclusion, safeguarding, statutory grants 

(including pupil premium), health and safety and financial matters. 

  To appoint a Clerk 

  To review and amend the policies of the Academy (in line with any Trust prescribed policy) 

  To implement a means whereby the Academy can receive and react to pupil, parental and staff 

feedback 

  To establish and maintaining a relationship with the members of the local community. 

 
b) Finance 

  To support the Headteacher in preparing draft budget submissions within the budget 

timetable and meeting the Trust’s financial requirements 

 To appoint a Local Governor responsible for finance 

 To monitor the income, expenditure and cash flow of an Academy 

 To ensure any variances from the budget are reported to the Trust Resources Committee 

 To ensure proper financial controls are in place at the Academy 
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 To maintain a register of business interests 

 To ensure provision of free school meals to those pupils meeting the criteria 

 
c) Contracts 

 To enter into contracts up to the limits of delegation and within an agreed budget 

 To support the Trust Board in its monitoring and evaluation of the delivery of any central 

services and functions provided or procured by the Academy Trust for the Academy 

 

d) Curriculum and standards 
 To approve the curriculum proposed by the Headteacher (to the extent that it is consistent 

with the Trust-wide policy) 

 To ensure effective processes are in place for monitoring the quality assurance of teaching and 

learning, the curriculum, inclusion and the sharing of good practice across the Academy 

 To monitor the KPI figures reported from the Headteacher relating to standards 

 To develop, approve and monitor the Academy Development Plan 
 

e) SEN  
 To appoint a Local Governor responsible for SEN and inclusion 

 To review and maintain the Academy's SEN policy 

 To provide oversight of the implementation of the policy within the Academy and compliance 

with the Disability Discrimination Act requirements. 
 

f) Safeguarding 
 To appoint a designated governor for safeguarding 

 To review and maintain a safeguarding and child protection policy for the Academy 

(consistent with the Trust-wide policy) 

 To ensure the completion of the single central record. 

 
g) Behaviour 

 To review and maintain a behaviour policy for the Academy 
 To convene a committee to review the exclusion of a pupil by the Headteacher. 

 
h) Admissions 

 To undertake consultation, publish admissions and determine arrangements as required in 

accordance with the School Admissions and Appeals Codes. 

 To make arrangements for determining admissions and hearing admission appeals. 

 To ensure effective arrangements are in place for pupil recruitment. 

 To contribute to the development of the Academy prospectus. 

 
i) Pupil related matters 

 To review attendance and pupil absences (as part of the KPI report) 

 To appoint a Local Governor responsible for statutory grants including pupil premium 

 To monitor the impact of the pupil premium in the Academy 

 To monitor the impact of other ring fenced grants such as the Sports Premium. 

 To adopt an Academy Complaints policy (consistent with the Trust-wide policy) 

 To hear complaints at the relevant stage 

 To ensure effective arrangements are in place for pupil support and representation at the 

Academy 

 To support the Trust and the Headteacher in the extended school provision in the Academy. 
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j) Staffing 
  To participate in the process to appoint the Headteacher as requested by the PLT Executive Team (acting 

with the delegated authority of the Trust Board). To take part in the performance management of the 

Headteacher 

 To support the Headteacher in the development and review (from time to time) of an 

appropriate staffing structure for the Academy and for the appointment of Academy staff to 

ensure that the Academy is fully staffed in accordance with that structure 

 To ensure that there is effective communication between the Headteacher and the Executive 

Headteacher 

  To ensure that the Trust's policies on all HR matters are implemented in the Academy 
 To monitor the implementation of the Trust's policies at the Academy for HR matters including 

the appointment, induction and performance management of staff, pay review process and 

procedures for dealing with disciplinary matters, grievances and dismissal. 

 
k) Information management and communication 

 To ensure the effective implementation of the data protection policies and procedures in the 
Academy. 

 To ensure systems are in place in line with the Trust's strategy at the Academy for effective 
communication with pupil, parents or carers, staff and the wider community including the 
support of a local parent teacher association (if established). 

 
l) Health, safety, risk and estates 

 To appoint a Local Governor responsible for health and safety 
 To review the risk register of the Academy and prepare the Risk report for the Risk & Audit 

Committee. 
 To adopt a health and safety policy for the Academy (in line with the Trust-wide policy) 
 To review the implementation of the above policy and ensure that appropriate risk 

assessments are being carried out in the Academy 
 To conduct site inspections to review any health and safety issues and the security of 

premises and equipment 
 

 
15 Alterations 
This constitution and these terms of reference may be altered by a majority resolution of the Trust 

Board. 

 
 
 

16 Circulation list 

This constitution and these terms of reference shall be circulated to the Trust Board, the Trust Board 

Committees, all Local Governors, the Clerk to the Trust, and others at the discretion of the Chair of the Trust 

Board or the Chair of an LGB. This constitution and these terms of reference were approved and adopted by a 

resolution of the Trust Board. 
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Parent Voice Forum - optional 

Purpose 
Parent voice creates a platform for parent’s voices to be heard from, creating opportunities for parents to be 

involved in school matters, encouraging parents as volunteers and improving communications between the 

school and the parents/community. Parent Voice is an open forum for all parents and carers to constructively 

discuss ways in which they can support the school, and each other and be involved in school improvement. It 

may be a way forward for schools who do not have parents and carers on the LGB. 

 
Parent Voice is a collaboration between parents and the school and will focus on school improvement and areas 

identified by parents. Up to two parents will be elected members. The forum will run to ensure that parents 

have the opportunity to be aware of LGB remits and information and feed in to the decision making. The 

Headteacher or their representative will be present at each meeting and be responsible for ensuring that it is 

clerked and the information is fed back. LGBs will also have 2 elected parent representatives. 

 
a) All parents are welcome to every meeting. To be effective the Parent Voice needs parents from all 

age groups within the school to attend the meetings. 

b) Meetings will be minuted and a senior leader from school will lead the meetings. 

c) Members of staff and pupils will be welcome to attend depending on the agenda. 

d) Meetings will be termly. 

e) Voting protocols will be introduced as necessary. 

f) The Parent Voice is not for specific personal complaints, these are best addressed to a relevant 

staff member or the Head or the governing body. 

 
Elected Parent Forum Governors 
Parent Forum Governors for each Parent Forum shall be elected in accordance with the process set out below: 

 
  When a vacancy arises, the LGB will write to all parents of pupils at the Academy seeking nominees for 

the vacancy. Nominees will be asked to provide a short statement about why they are interested in 

being a Parent Forum Governor and their background and experience that makes them suitable for the 

role. 

  In the event that the number of nominees equals or is less than the number of vacancies on the Parent 

Forum, the LGB can choose to appoint all (or any) of those nominated. 

 If there are more nominees than places available, the LGB will write to all parents of pupils at the 

Academy asking them to vote for their preferred candidate. 

 
A Parent Forum Governor should be a parent or carer of a registered pupil at the relevant Academy or where 

this is not reasonably practical, a person who is the parent of a child of compulsory school age. The 

responsibilities of the Parent Forum Governor are to represent the interests and opinions of the Parent Body 

of the Academy to the LGB. 
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Appendix 5 Local Governor Declaration 
 
 

The Trustees [address] 

[00 month year] 
 
 
 
 

 
Dear Sirs, 

 
Prospere Learning Trust (Academy Trust) - appointment as a Local Governor 

 
I confirm that I wish to be a Local Governor in respect of [• name of academy] in accordance with the Terms of 

Reference for Local Governing Bodies prescribed by the Trustees of the Academy Trust from time to time. 

 
I confirm that I am not disqualified from becoming a Local Governor by reason of any provision in the Terms 

of Reference for Local Governing Bodies (and by extension the Articles of Association of the Academy Trust). 

 
I also confirm that I understand that I must disclose any personal interest. 

I may have in any matter to be discussed at a meeting of the Local Governors in accordance with paragraph 8 

of the Constitution and Terms of Reference for Local Governing Bodies (or as prescribed by the Trustees of 

the Academy Trust from time to time). 

 

 
Yours faithfully 

 
 
 
 
 
 
 

 
Signed .................................................................. 

 
Name .................................................................. 

 
Date .................................................................. 



72  

Appendix 6 Reserved matters 
 

The Reserved Matters are: 

 
 

Members 

(subject to such other consents/ requirements as might be required by law or the Funding 

Agreement) 

 
1. to change the name of the Academy Trust 

2. to change the Objects (which would require Charity Commission and Secretary of State 
consent) 

3. to change the structure of the Trust Board 

4. to amend the Articles of Association 

5. to pass a resolution to wind up the Academy Trust 

6. to appoint the auditors (save to the extent that the Trustees may make a casual 

appointment) 

 
 

Trustees 

(subject to such other consents/ requirements as might be required by law or the Funding 

Agreement) 

7. to change the name of the Academies 

8. to determine the educational character, mission or ethos of the Academies 

9. to adopt or alter the constitution and terms of reference of any committee of the Trust 
Board 

10. to terminate a supplemental funding agreement for an Academy 

11. to establish a trading company 

12. to sell, purchase, mortgage or charge any land in which the Academy Trust has an interest 
13. to approve the annual estimates of income and expenditure (budgets) and major projects; 
14. to appoint investment advisors 

15. to sign off the annual accounts; 

16. to appoint or dismiss the Chief Executive Officer, the Finance Director, the Company 

Secretary or the Clerk to the Trustees; 

17. to do any other act which the Funding Agreement expressly reserves to the Trust 

18. Board or to another body (including for the avoidance of doubt, terminating the Funding 

Agreement or any part of it) 

19. to do any other act which the Articles expressly reserve to the Trust Board or to another 

body or 

20. to do any other act which the Trust Board determine to be a Reserved Matter from time to 

time. 



 

TERMS OF REFERENCE FOR AN INTERVENTION BOARD 

(“the Intervention Board”) 

[NAME OF ACADEMY] (the “Academy”) 

 
EFFECTIVE DATE [ ] REVIEW DATE [  ] 

 

 
PURPOSE 

The Intervention Board has been established by the Prospere Learning Trust Board to secure the rapid 

turnaround of the Academy. Whilst the Intervention Board is in place, the Scheme of Delegation for the Local 

Governing Body shall be suspended. The Intervention Board shall meet at least twice a term, more if necessary 

and shall report directly to the Prospere Learning Trust Board, who will be supported by the PLT Leadership and 

Executive Teams and the relevant PLT Local Hub Executive Headteacher. Additional reporting may also be 

necessary to the Department for Education if any warning notices have been served under the Supplemental 

Funding Agreement. 

 
The Intervention Board will ensure that the Action Plan for the Academy is being implemented and will advise 

on the development and review of the Plan, focussing on 5 key areas of action; leadership & governance, 

standards & school improvement, teaching & learning, facilities & resources and finance. 

 
MEMBERSHIP 

Members of the Intervention Board will have been appointed by the Prospere Learning Trust Board on the 

recommendation of PLT Chief Executive Officer, who will ensure the members have both the capacity and skills 

to work intensively within the Academy, providing support and challenge to the Academy’s staff and building on 

existing links with the community. Board members must be able to demonstrate an understanding of the ethos 

and values of PLT and a commitment to fulfilling the mission and objectives for the Academy, drawing on 

specialist skills where required. Whilst there is no limit on the size of the Intervention Board, it is not anticipated 

that there will be more than 3 members, one of whom will be appointed by the Chief Executive Officer to chair 

all meetings. Others, such as the Executive Headteacher and the Headteacher or Headteacher Designate, may 

be asked to sit on the Intervention Board in an advisory capacity. 

 
REVIEW 

Operating with an Intervention Board is not intended to be a long-term arrangement and a target date has been 

identified for the review of the arrangement. Any initial period is not intended to be greater than 12 months. 
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Responsibility / Delegated Authority Assessment 

Ethos and vision 
 

Support the actions of the Prospere Learning Trust Board in developing and sustaining a clear educational vision, ethos and direction for the Academy 
which is consistent with the vision and values of PLT, acknowledging at the same time the uniqueness of the Academy and the contribution it makes 
to the PLT community of schools and the wider community. 

 

Assist with the communication of the PLT vision within the Academy’s community, reinforcing the Academy’s identity as a school within the family of 
PLT schools. 

 

Leadership, Governance and Compliance 
 

Take the lead in the development of a 12 month Action Plan for the Academy which is consistent with PLT’s overall strategic objectives and identifies 
appropriate priorities for the Academy as well as the targets for improvement and specific actions to be taken. The Action Plan will be consistent with 
any locally established priorities agreed by the relevant Trust Board Committee . 

 

Advise and report to the PLT Leadership and Executive Teams on the implementation of the Action Plan, identifying any further financial, educational 
and organisational threats and weaknesses as well as opportunities for growth and improvement. 

 

Review the performance of the Academy’s senior leadership team, implementing any necessary staffing changes and supporting the Executive 
Headteacher who will directly line manage the Headteacher or Headteacher Designate. 

 

Review and if necessary establish systems and procedures in the Academy, which prioritise continuous school improvement, provide for sufficient 
challenge and feedback and enable support to be accessed from the Leadership and Executive Teams where available. 

 

Promote the re-establishment in due course of the Local Governing Body for the Academy, carrying out a skills and capacity audit of governors and 
advising the Leadership and Executive Teams of any shortages and governor training needs. 

 

Encourage and facilitate the coming forward of individuals who can serve on the Local Governing Body, supporting the training of governors and 

leaders as appropriate and ensuring there is sufficient diversity of skills, appropriate experience and capacity to provide meaningful support to the 

Academy’s leadership team (whilst reporting directly to the PLT Trust Board). 
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Responsibility / Delegated Authority Assessment 

 

Have regard to the public sector equality duty in the performance of any duty. 
 

Act in accordance with the terms of the PLT Master and Supplemental Funding Agreements, the PLT Articles of Association and the current EFA 
Academy trust handbook (2021) in the performance of any duty. 

 

 

Ensure that at all times the Academy is meeting any legal requirements and duties. 
 

Finance and Risk Management 
 

Ensure that at all times any funds delegated to the Academy or otherwise held on behalf of the Academy are safeguarded, having regard to the duty of 
the PLT Trustees as trustees of charitable assets and as recipients of public money. 

 

Review and set the budget, identifying all expenditure and income of the Academy, acknowledging any amounts to be set aside for PLT central costs 
and reserves and contributing to any discussions initiated either by the Trust Resources Committee or the Leadership and Executive Teams in relation 
to the budget of the Academy and the appropriate use of all funds available to the Academy. 

 

Implement and introduce (if necessary) the systems of financial and risk reporting in respect of the Academy that are required by the PLT Trust Board, 
reporting as required (including to any internal audit committee or to the external auditors) and highlighting any specific risks which might jeopardise 
the fulfilment of the Action Plan for the Academy. 

 

Implement any PLT policy for the approval and signing of contracts (including the PLT Financial Procedures Policy), ensuring that all contracts to be 
entered into by the Academy are appropriate, have been authorised (or are within delegated authority) and do not expose the Academy or the Trust 
Board to undue risk. 

 

Standards and School Improvement 
 

 

Carry out an immediate review of the standards of teaching and learning in the Academy and agree with the PLT Chief Executive Officer and the 

Executive Headteacher in line with the Action Plan the specific actions to be taken to address areas of weakness, working with the Academy’s 

leadership team and facilitating the sharing of best practice with other PLT Academies. These will be formalised in the Action Plan. 

 



75  

 

Responsibility / Delegated Authority Assessment 

Review the current curriculum and advise the Leadership and Executive Teams and the PLT Trust Board on any changes to be made to the curriculum 

so that it meets the Academy’s specific needs (and the priorities identified in the Action Plan) and has regard to: 

 
• any nationally recognised curriculum 

• the obligation to provide religious education, sex education and physical education 

• special educational needs 

• national testing and attainment targets, and 

• any teaching objectives and priorities adopted by Standards Committee or the Trust Board for all Academies. 

 

 

Report to the Executive Headteacher and the PLT Trust Board on the targets for the relevant Key Stages, identifying any threats to the attainment of 
targets and advising on steps being taken to address poor performance measured against such targets, facilitating any intensive work required to 
improve immediate prospects. 

 

Staffing 
 

In agreement with the PLT Chief Executive Officer and the Executive Headteacher (but having regard to the advice of the Academy’s leadership team 
where appropriate), review the current staffing structure for the Academy, identifying: 

 
• the optimum number of staff required to be employed at the Academy 

• the levels of the posts required 

• the role responsibilities of all staff currently employed 

• any changes to be made in the staffing structure, and/or 

• any training needed to support the teaching and learning priorities. 
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Responsibility / Delegated Authority Assessment 

Implement the staffing structure agreed with the PLT Chief Executive Officer, advising on the timescale and risks attached to achieving the required 

outcomes and otherwise, appointing all new staff to work in the Academy and supporting the Academy’s leadership team in the on-going review of 

the performance of all existing staff to ensure that proper standards of professional performance are established and maintained. 

 

The PLT Chief Executive Officer, in consultation with the Intervention Board, shall undertake any appointment of the Headteacher. 
 

Ensure the implementation of the HR policies adopted by the PLT Trust Board, including recruitment and restructuring, new pay and performance 
management policies put in place by the PLT Trust Board for all teaching and non-teaching staff employed at the Academy, ensuring all affected staff 
of the Academy are kept informed and consulted as necessary. 

 

Implement any written policy put in place by the PLT Trust Board for the appraisal of all teaching and non-teaching staff who work in the Academy, 

having regard to the objectives of the Academy’s Action Plan and the need to secure rapid improvement and ensuring all staff of the Academy are 

kept informed and consulted as necessary. 

 

In conjunction with the Executive Headteacher, carry out the performance management and appraisal of the Headteacher/Head of School, any 

deputies and other key leadership appointments in the Academy, supporting the Academy’s leadership team in the performance management and 

appraisal of all other staff and advising the Leadership and Executive Teams of any on-going areas of weakness or concern or where additional support 

and/or training is required. 

 

Advise the Leadership and Executive Teams and the PLT Trust Board on an appropriate programme for the training and professional development of 
all staff in the Academy, supporting and working with any overall PLT programme for the development of the Headteachers / Heads of School and 
other key leadership appointments. 

 

Implement any written policy for staff disciplinary and grievance procedures put in place by the PLT Trust Board and, where appropriate, advise on and 

support the Academy’s leadership team on the implementation of the same. 

 

In conjunction with the Executive Headteacher, undertake any disciplinary or grievance procedure for the Headteacher/Head of School and other 

members of the Academy’s leadership team, reporting to the PLT Chief Executive Officer and noting any right of appeal to the PLT Trust Board. 

 

Facilitate discussion with staff representative bodies, including the unions, at both PLT Trust Board level and within the Academy. 
 



77  

 

Responsibility / Delegated Authority Assessment 

Premises And Resources 
 

Formulate, implement and keep under review a policy for safeguarding and health and safety at the Academy, having regard to any advice issued by 
the Leadership and Executive Teams from time to time. 

 

 

Provide such advice and information as may be required from time to time to enable the PLT Trust Board to take out and review the level of insurance 
cover for the Academy and, at the request of the Leadership and Executive Teams, undertake appropriate and regular risk assessments. 

 

Advise and report to the Leadership and Executive Teams on any estate management strategy for the premises and facilities used by the Academy, 
identifying any planned maintenance and any need for substantial works to meet the strategic aims of the Academy, including considering the 
availability of funding or the need to secure funding. No significant capital works will be undertaken or commissioned by the Intervention Board 
without the express written consent of the Leadership and Executive Teams and the PLT Trust Board. 

 

 

Ensure any works to the school premises are carried out by appropriately qualified workers, notifying the PLT insurers as appropriate. 
 

Ensure any use of the school premises or facilities for community or income generating purposes are carried out in compliance with any policy issued 

by the PLT Trust Board in relation to such matters (including any prepared on the advice of the PLT accountants) and keeping a separate account of 

any income received so that this can be identified separately in the Academy’s accounts. 

 

Delegation 
 

The Intervention Board may delegate any powers and responsibilities to the Headteacher/Head of School of the Academy, subject to any requirements 

of the PLT Trust Board or advice given by the Trust Resources Committee. The Intervention Board will ensure the eventual gradual transfer of 

responsibility to the Headteacher/Head of School, the Academy’s leadership team and the Local Governing Body is done sensitively to help successfully 

deliver the Academy’s long term strategic plan. 
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School Improvement Board 
 

Constitution, Terms of Office and Proceedings 
 

i. Members of the SIB will hold office for the period that the SIB is in existence, although individual members may resign at any time. 
 

ii. The Trust may appoint additional members of the SIB at any time and may remove existing members for reasons of incapacity or misbehaviour. 
 

iii. The Chair of the SIB shall be appointed by the Trust. The Trust may remove or replace the Chair for reasons of incapacity or misbehaviour. 
 

vi. The SIB may make such arrangements as they see fit for the discharge of their functions by any other person. 
 

vii. Whilst it is for the SIB to determine the regularity of meetings, it is anticipated that the Board will meet at least monthly during term time, to ensure the 
pace of improvement is maintained and to monitor improvement. 

 

viii. SIB members will commit to attending all meetings, unless due to personal circumstances – in which case the Clerk will be informed in advance of the 
meeting; 

 
ix. All SIB members and the Headteacher, unless the Headteacher is being discussed, and members of the shadow governing body, once established, may 
attend meetings of the SIB and its committees although non-members will not have voting rights. 

 
x. Other individuals and observers, including other representatives of the Trust may only attend with agreement of the SIB. 

 

xi. Where confidential matters are being discussed it will be for the SIB to determine if non-members can be present; 
 

xii. The quorum for all meetings of the SIB will be two members. 
 

3. Duties of the Board 
 

i. The SIB will fulfil all functions of a governing body and will conduct the school in a way that ensures improvement and promotes high standards of 
educational achievement. 
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ii. The main function of the SIB will be to secure governance of the school, developing a sound basis for school improvement, with the intention of enabling 
the school rapidly to move out of the inadequate category and to secure sustainable improvement. 

 

iii. The duties of the SIB can be summarised under three key roles. 
 

a) Be strategic leaders of the school by: 
 

Setting targets for school improvement; 
 

 Overseeing the conduct of the school leadership and management including performance management; 
 Setting and overseeing the management of the school’s delegated budget including setting a policy of spending decisions and limits to decisions 

that can be made by the headteacher alone, and those decisions that must be referred to the SIB for approval; 
 Setting staffing structures; 
 Monitoring performance management arrangements; 
 Agreeing policies and plans drafted by the headteacher and setting an appropriate policy framework within which the school must operate; 
 Appointing senior managers and other key staff as determined by the SIB. 

 
b) Act as critical friend to the school’s senior leadership team by: 

 
 Monitoring the quality of provision and standards of achievement within the school; 
 Monitoring performance against targets set by the SIB; 
 Monitoring the implementation of the policy framework set by the SIB and its impact on standards of achievement; 
 Monitoring school self-evaluation and satisfying itself to the accuracy of this, including via external support as determined by the SIB; 
 Ensuring the school complies with statutory requirements; 
 Providing challenge and support to the headteacher and SLT; 
 Monitoring and evaluating progress towards post-inspection action points. 

 

c) Hold the headteacher to account, and be accountable to any interested party for the school’s performance by: 
 

 Receiving regular information from the headteacher on the performance of all aspects of the school; 
 Agreeing a performance management policy and monitoring its implementation; 
 Conducting the performance management of the headteacher and monitoring progress towards agreed targets; 
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 Ensuring that the school website meets statutory requirements 
 Agreeing a complaints policy and monitoring its implementation 
 Receiving appeals on issues relating to staff grievance, capability, complaints and exclusions; 
 Determining how the school’s relationships with parents will be managed including what will be communicated, in what medium and how 

frequently 
 

4. The Role of the Headteacher 
 

i. The Headteacher will be responsible for the internal organisation, the leadership and management and control of the school, and for advising on the 
implementation of the SIB’s strategic framework. 

 
ii. The Headteacher will provide the SIB with regular information on the performance of all aspects of the school and will comply with any reasonable 
request from the SIB for information. It is for the SIB to determine the range, content and regularity of these reports. The SIB may request any member of 
the staff to attend its meetings to provide information on the performance of any aspect of the school for which they are responsible. 

 
iii. Where the SIB delegates any function to the Headteacher the SIB has the power to give the head reasonable directions in relation to that function, and 
oblige the head to comply with those directions. 

 
5. Conduct of the SIB 

 
i. The SIB will conduct its business in an open and transparent way and in accordance with the principles of standards in public life as determined by the 
Nolan committee, and with reference to ‘The Good Governance, Standards for Public Services’ document produced by the Independent Commission for 
Good Governance in Public Services. 

 
ii. The SIB is a corporate body and consequently no individual has the power to act alone, unless delegated to do so by the IEB. 

 

iii. Where functions have been delegated to an individual, or a group, they must report back to the full SIB on actions taken under delegation at the earliest 
possible opportunity. The SIB remains responsible for any action undertaken on its behalf under delegation. 

 
iv. Individual members of the SIB must respect confidentiality. It is for the SIB to determine which parts of meetings, and the associated minutes, should 
remain confidential. Serious breaches of confidentiality may result in the Trust removing an individual member from the IEB. 

 

v. Clerking of the meetings will be through a service level agreement aligned with the Trust. The Clerk will also be bound to confidentiality. 
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6. Procedural issues/ suggestions 
 

i. SIB minutes will be collated and sent to the Chair within one week for approval, before wider circulation to the members of the IEB, by email. 
 

ii. Non confidential minutes will be published on the school website. 
 

iii. The agenda for SIB meetings will be determined by the Chair of the SIB in the first instance, at least ten days before the meeting. This will then be 
circulated to other members for additional items to be considered for the agenda. 

 
iv. On request the Headteacher ( or other school leaders) will present a report to the SIB on progress against each of the Key Issues, and any staffing/HR 
issues. 

 
v. The SIB will determine the agreed signatories for financial decision making, and will determine the spending thresholds for the Headteacher, without 
needing approval by the SIB. This is underpinned by ensuring accountability, without procedures negatively impacting the securing of rapid progress to 
address the issues. 

 
vi. Urgent decisions that need to be taken by the Headteacher in the period between SIB meetings will be with the approval of the Chair of the SIB. 

 
vii. The decision making processes of the SIB will be open and transparent, and in partnership in the best interests of the school and its progress towards 
addressing the key issues for the school. In the event of a split decision, the Chair of the SIB will have the casting vote. 

 
viii. The SIB will contribute to regular information to update parents on the progress that the school is making, and also will inform parents of the outcomes 
of QA evaluation visits/ Her Majesty’s Inspector/ Ofsted visits to the school. 
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TERMS OF REFERENCE FOR A TRANSITION BOARD (“the Transition Board”) 

[NAME OF ACADEMY] (the “Academy”) 

 
EFFECTIVE DATE [ ] REVIEW DATE [  ] 

 
PURPOSE 
The Transition Board’s primary role is to support the transition of the School from a maintained school to becoming a Prospere Learning Trust member and to facilitate the 
establishment of a Local Governing Body to whom delegated responsibility can be given. The Transition Board will have been established by PLT and may have been appointed 
before the School formally joined PLT in order to support the conversion of the School to become an academy. The Transition Board shall meet at least twice a term, more if 
necessary. 

 
The Transition Board will ensure that the Strategic Plan for the Academy is being implemented and will advise on the development and review of the Plan, looking at four key 
areas of action; leadership & governance, teaching & learning, facilities & resources and finance. The Transition Board’s primary focus is achieving continuing school 
improvement and, if appropriate, the rapid turnaround of the Academy. The Transition Board will report to the Trust Board and to the PLT Executive Team on progress, 
recommending further action as necessary. The Transition Board is accountable to the Prospere Learning Trust Board for the progress of the Academy. 

 
MEMBERSHIP 
Members of the Transition Board are drawn from the local community and are appointed by PLT, who will ensure the members have both the capacity and skills to work 
intensively within the Academy, providing support and challenge to the Academy’s staff and building on existing links with the community. Board members must be able to 
demonstrate an understanding of the ethos and values of PLT and a commitment to fulfilling PLT ’s mission and objectives for the Academy, drawing on specialist skills where 
required. Whilst there is no limit on the numbers expected to serve on the Board, in most cases it is not anticipated that there will be more than 3 initially, one of whom will 
be the Executive Headteacher. The PLT Chief Executive will appoint the Chair of the Transition Board. 

 
REVIEW 
Operating with a Transition Board is not intended to be a long-term arrangement and a target date has been identified for the review of the arrangement. This will be 

determined by the Executive Headteacher and reviewed as necessary. Any initial period will not be greater than 12 months. 
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Responsibility / Delegated Authority Assessment 

 

Ethos and vision 
 

Support the actions of PLT in developing and sustaining a clear educational vision, ethos and direction for PLT and the Academy, which promotes 
learning and the moral, social and cultural development of pupils. 

 

Assist with the communication of the PLT vision within the Academy’s community, reinforcing the Academy’s identity as a school within the family of 
PLT schools. 

 

Establish systems and procedures in the Academy, which recognise and prioritise collaborative working within PLT where possible. 
 

Support PLT in the formulation of policies and practices which reinforce PLT’s overall vision and aims as well as recognise the uniqueness of the 
Academy and the contribution it makes to the PLT collective and to the community. 

 

 

Compliance and Leadership 
 

Take the lead in the development of a strategic plan for the Academy, which is consistent with PLT’s overall strategic objectives and identifies 
appropriate priorities for the Academy, targets for improvement and specific actions to be taken. 

 

Advise and report to PLT on the implementation of the strategic plan, identifying any financial, educational and organisational threats and weaknesses 
as well as opportunities for growth and improvement. 

 

Support the leadership team within the Academy, ensuring that there is sufficient challenge and feedback so that continuous improvements can be 
made and preparing the leadership team and governors for the transition to full delegated responsibility. 

 

 

Have regard to the public sector equality duty in the performance of any duty. 
 

 

Act in accordance with the terms of the PLT Master and Supplemental Funding Agreements, the PLT Articles of Association and the current EFA 
Academy Financial Handbook in the performance of any duty. 

 

Ensure that at all times the Academy is meeting any legal requirements and duties. 
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Responsibility / Delegated Authority Assessment 

Establishing the Local Governing Body 
 

Establish a full governing body for the Academy, acknowledging the dissolution of the previous governing body and working with those who had been 
governors to understand the expectations that PLT has for those serving on local governing bodies. 

 

Assess the available skills and capacity of those willing to form a new PLT governing body for the Academy, explaining the role of governors by 
reference to the PLT Scheme of Delegation and emphasising the importance of working as a family of PLT Academies which support and promote each 
other. 

 

Encourage and facilitate the coming forward of individuals who can serve on a full governing body, supporting the training of potential governors and 

leaders as appropriate and ensuring there is sufficient diversity of skills, appropriate experience and capacity to provide meaningful support to the 

Academy’s leadership team. 

 

Report to the Executive Headteacher on the progress for establishing the local governing body, advising on the governor skills and capacity audit 
undertaken and the timescale for concluding the establishment of the local governing body. 

 

Recommend to PLT suitable candidates for the appointment of the PLT governors, including suitable candidates for the position of Chair of the Local 
Governing Body who must be approved by PLT, and facilitate the election of the parent and staff governors. 

 

Finance and Risk Management 
 

Ensure that at all times any funds delegated to the Academy or otherwise held on behalf of the Academy are safeguarded, having regard to the duty of 
the PLT Trustees as trustees of charitable assets and as recipients of public money. 

 

Monitor, review and control the budget, expenditure and income of the Academy, acknowledging any amounts to be set aside for central costs and 
reserves, contributing to any discussions initiated either by the Trust Board or the PLT Executive Team in relation to the budget of the Academy and 
the appropriate use of all funds available to the Academy. 

 

Support and introduce the systems of financial and risk reporting in respect of the Academy to PLT and the PLT Trust Board, reporting as required 
(including to any internal audit committee or to the external auditors) highlighting any specific risks which might jeopardise the fulfilment of the 
strategic plan for the Academy. 
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Responsibility / Delegated Authority Assessment 

 
 

Implement any PLT policy for the approval and signing of contracts (including the PLT Financial Procedures Policy), ensuring all contracts to be entered 
into by the Academy are appropriate, have been authorised (or are within delegated authority) and do not expose the Academy or the Trust Board to 
undue risk. 

 

 

Curriculum and Standards 
 

Advise PLT and the Trust Board on the development of a curriculum which meets the Academy’s specific needs and has regard to: 

• any nationally recognised curriculum 

• the obligation to provide religious education, sex education and physical education 

• special educational needs 

• national testing and attainment targets, and 

• any teaching objectives and priorities adopted by PLT and the Trust Board for all Academies. 

 

Advise and report to PLT and the Trust Standards Committee on the targets for relevant Key Stages in the Academy, supporting the leadership team in 
the Academy on action to be taken to maximise attainment and pupil progress and advising on the transition by pupils from one Key Stage to the next 
supporting the development of a personalised learning plan for each pupil. 

 

Carry out regular reviews of the standards of teaching and learning in the Academy and agree with the leadership team specific actions to be taken to 
address areas of weakness, facilitating the sharing of best practice and the development of a training programme for staff, which draws on the 
strengths of the Academy and secures additional resources which meet needs. 

 

 

Admissions, Pupil Behaviour and Attendance 
 

Advise the Trust Board on the Academy’s admissions policy, ensuring this is consistent with any PLT policy on the same including in so far as it 
addresses appeals against admissions. 
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Responsibility / Delegated Authority Assessment 

Formulate and implement a pupil behaviour policy in accordance with guidance produced by the Department for Education and as advised by PLT . 
 

Consider (rejecting or affirming as appropriate) any decision of the Headteacher to exclude a pupil, reconsidering any decision to exclude if required to 
do so by any independent appeal panel established by the Trust Board to hear appeals against exclusions. 

 

Staff Recruitment 
 

In conjunction with PLT and the Trust Resources Committee (and having regard to the advice of the Academy’s leadership team), develop a staffing 
structure for the Academy, identifying the number of staff required to be employed at the Academy, the levels of the posts and the role 
responsibilities of all staff employed and supporting, where appropriate, the sharing of resources between PLT Academies. 

 

Ensure the implementation of the HR policies adopted by PLT. 
 

Having regard to any advice of the PLT Executive Team and on the instruction of the Executive Headteacher, appoint all new staff to work in the 
Academy, establishing an appointments committee in respect of the appointment of a Headteacher and such other key leadership appointments as 
advised by the PLT Trustees which includes representatives of PLT and the Trust Board (the latter as deemed appropriate). 

 

Staff Appraisal and Performance Management 
 

Evaluate the standards of teaching and learning in the Academy and ensure that proper standards of professional performance are established and 
maintained. 

 

Implement any pay policy and performance management policy for all teaching and non-teaching staff employed at the Academy put in place by PLT , 
ensuring all affected staff of the Academy are kept informed and consulted as necessary. 

 

Implement any written policy for the appraisal of all teaching and non-teaching staff who work in the Academy put in place by PLT , having regard to 

the objectives of the Academy’s strategic plan and ensuring all staff of the Academy are kept informed and consulted as necessary. 
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Responsibility / Delegated Authority Assessment 

Carry out the performance management and appraisal of the Headteacher, any deputies and other key leadership appointments in the Academy, 

supporting the Academy’s leadership team in the performance management of all other staff and advising the Trust Board of any areas of weakness 

or where additional support and/or training is required. 

 

Advise PLT and the relevant Standards Committee on an appropriate programme for the training and professional development of all staff in the 
Academy, supporting and working with any PLT programme for the development of Headteachers and other key leadership appointments. 

 

Implement any written policy for staff disciplinary and grievance procedures put in place by PLT and where appropriate advise on and support the 

Academy’s leadership team on the implementation of the same. 

 

Undertake any disciplinary procedure and hear any grievance made by or in respect of the Headteacher and other members of the Academy’s 

leadership team, reporting to the Trust Board and noting an affected member of staff’s right of appeal to the Trust Board. 

 

Facilitate discussion with staff representative bodies, including the unions, at both Trust Board level and within the Academy. 
 

Premises And Resources 
 

Formulate, implement and keep under review a policy for health and safety at the Academy, having regard to any advice issued by PLT from time to 
time. 

 

Provide such advice and information as may be required to enable the Trust Board to take out and review the level of insurance cover for the Academy 
and at the request of the Trust Board undertake appropriate and regular risk assessments. 

 

Advise and report to the Trust Board on any estate management strategy for the premises and facilities used by the Academy, identifying any planned 
maintenance and any need for substantial works to meet the strategic aims of the Academy, including considering the availability of funding or the 
need to secure funding. 

 

No significant capital works will be undertaken or commissioned by the Transition Board without the express written consent of the Trust Board. 
 

Ensure appropriately qualified workers, notifying the PLT insurers as appropriate, carry out any works to the premises. 
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Responsibility / Delegated Authority Assessment 

Ensure any use of premises or facilities for community or income generating purposes are carried out in compliance with any policy issued by the 

Trust Board in relation to such matters (including any prepared on the advice of the PLT accountants) and keeping a separate account of any income 

received so that this can be identified separately in the Academy’s accounts. 

 

Delegation 
 

The Transition Board may delegate any powers and responsibilities to the Headteacher of the Academy, subject to any requirements of PLT. The 

Transition Board will ensure the gradual transfer of responsibility to the Headteacher, the leadership team and the full governing body is done 

sensitively to help successfully deliver the Academy’s long term strategic plan. 

 

 


