Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to

2023 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Queen Elizabeth High
School

Number of pupils in school 377

Proportion (%) of pupil premium eligible pupils 22%

Academic year/years that our current pupil premium strategy 2021-2022

plan covers (3 year plans are recommended) 2022-2023
2023-2024

Date this statement was published

September 2022 will be
revised December 2022

Date on which it will be reviewed

September 2023

Statement authorised by

M Farmer and D Wiles

Pupil premium lead K Lane
Governor / Trustee lead

Funding overview
Detail Amount
Pupil premium funding allocation this academic year £ 84,204.00
Recovery premium funding allocation this academic year £10692
Pupil premium funding carried forward from previous years £20621
(enter £0 if not applicable)
Total budget for this academic year £115,517

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

Our key aim of our school’s pupil premium strategy plan is to ensure that all pupils regardless of
their background and family income have opportunities to thrive and achieve in school.

Common barriers to learning for disadvantaged children in our school, can be less support at
home, weak language and communication skills, lack of confidence, more frequent behaviour
difficulties and attendance and punctuality issues. There may also be complex family situations
that prevent children from flourishing. The challenges are varied and there is no “one size fits
all”.

Key principles
» We ensure that teaching and learning opportunities meet the needs of all the pupils

» We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this
includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and
addressed

* To support our children’s health and wellbeing to enable them to access learning at an
appropriate level

* In making provision for socially disadvantaged pupils, we recognise that not all pupils who
receive free school meals will be socially disadvantaged

* Improved parental engagement with the school

The range of provision we will provide

 Ensuring all teaching is good or better thus ensuring that the quality of teaching experienced
by all children is improved.

* To allocate staffing appropriately in order to provide small group work focussed on overcoming
gaps in learning

* 1-1 support socially and academically

* All our work through the pupil premium will be aimed at accelerating progress, moving children
to at least age-related expectations.

» Pupil premium resources are to be used to target able pupils to achieve age related
expectations

+ Additional staffing — for interventions and catch up lessons and additional reading support in
KS3

* Mentor Meetings — providing support and getting the know the pupil premium students




» Supporting payment for activities, educational visits and residentials. Ensuring children have

first-hand experiences to use in their learning in the classroom.

» Support payment for school uniform PE kit and school equipment as appropriate

» Support payment for attendance at one Out of School activities including Duke of Edinburgh
* Assist as necessary to encourage good attendance with students and their families

» Behaviour support and outside agency interventions, supporting students and their families
* Mental Health and Wellbeing support and access to commissioned counselling services

» Support for mental health and wellbeing through the school based Thrive Practitioner on a 1:1
basis and in targeted group sessions and within the Wellbeing and emotion teams within the

school. Again 1:1 or targeted workshops

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge | Detail of challenge

number

1 Attainment and progress gap within English and Maths predominantly

2 Access to IT, resources equipment and uniform

3 Mental health and Wellbeing

4 Attendance

5 Conduct and attitude to learning

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome

Success criteria

Strategies and
provisions

1. Students to be supported to
make progress in core subjects.

A8 and P8 gap to be reduced
in 2023 results

TA support in class
Targeted interventions
with Qualified teacher and
teaching assistants
Homework club with
teacher support

Targeted literacy support
with SEN teacher




Additional reading to all
students in year 7 and 8
and introduction of the
Accelerated Reading
Programme

Homework club
coordinated and supported
by qualified teacher and
mentor

Transport for students to
attend extra-curricular
interventions if normally
accessing LA school
transport

Revision guides sourced
and purchased

Equipment materials for
vocational subjects
sourced and purchased

2. All students have appropriate
resourced IT and equipment
and provisions to access the
curriculum.

Students and parents will have
the tools they need to access
the curriculum and students
will choose subjects they want
to study and extra-curricular
with no barriers

To ensure that students
from a low-income family
have support to access
resources and equipment

Provision of uniform and
PE kit

Help with payment for
educational and
recreational trips

Extra-curricular clubs such
as DofE supported

Equipment and specialised
clothing for sporting (ski
trip), DofE, trips supported
and supplied

Transport provided for
students to attend
enrichment activities

School clubs including
breakfast club

Provision of equipment

Purchasing of DT
materials, Food Tech and
art sundries to support
achievement in creative
and vocational subjects

Music lessons and grading
fees including support in
rental or purchasing of
instruments and resources

3. Students to be supported with
their mental health and well-
being in school.

Students will understand and
access the graded school
based and statutory services
available to support their

Support from a trained
Thrive practitioner and the
school’s mental health
practitioner
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mental health and wellbeing
needs to support them in
being confident and resilient
learning

Signposting to other
relevant mental health
services including the
WEST practitioner

Access to a
Commissioned
Counselling Service (CLD)

4.Students to have improved
attendance

The attendance gap and
comparison between PP and
non PP students is reduced.

Students will have support
through the Attendance officer
and Family support officer to
identify and signpost to Early
help mechanisms when
appropriate

Significant reduction in late
arrives / absences by
frequent offenders

Breakfast club with
Behaviour and Family
support worker for
targeted support

Attendance to be
monitored throughout the
school year

Homework club as
detailed above

5. Improved behaviour and
attitudes to learning

Students will be supported in
making positive choices in
relation to their behaviour
within the school environment,
which will support he learning
and their potential

Pupils with challenging
behaviour effectively
educated and supported
by staff in school.

Positive reinforcement and
achievement initiatives
Behaviour and family
support mentor for
targeted support




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 58,802.01

Activity Evidence that supports this Challenge

approach number(s)
addressed

Trust support from PP Oversight of Pupil premium, parental 1-5

lead, MH lead DSL and contact, coordination of provision and

SENCO resources

Academic On prescription from the Assistant HT — 1

Mentor/Qualified ( Data) qualified teacher/HLTA is able to

English and Humanities | deliver high quality interventions to KS3

specialism and KS4 students

Academic Mentor On prescription from the Assistant HT — | 1

/Qualified (Data), Qualified teacher/HLTA is able

Teacher/HLTA to deliver high quality interventions to

intervention Maths and KS3 and KS4 students in Maths and

Science Science

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £ 35,502.60

Activity Evidence that supports this approach | Challenge
number(s)

addressed

TA support Reading for all year 7 and 8 students and
targeted literacy support in year 7,8 and 9
for 2 lessons a week supporting SEN

teacher

12,35

Thrive Practitioner Thrive practitioner working in school to 3
support students with their mental health
and social and emotional wellbeing. Regular
one to one sessions, small groups and

check ins with the students.

Targeted interventions Teacher/HLTA on prescription from the 1
classroom teachers is able to deliver high
guality interventions to KS3 and KS4

students

Pupil Premium Support
mentor

Weekly support in supporting parents and 1-5
students with resources, strategies for
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supporting uniform, school trips and
personal interviews

Family support and
behaviour office

To support Attendance officer and Trust

safeguarding and inclusion lead — Behaviour

and Pastoral Support
Positive incentives
Breakfast club

4,5

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ 11,412

Funding towards trips and educational
activities

Revision guides and educational
equipment and sundries

Homework club equipment, drinks and
snacks

Funding for music lessons
Funding for lockers
Breakfast club

Access to Student Services Support
Centre and staff members

Commissioned Counselling Service
Access to WEST
Access to Thrive

Activity Evidence that supports this Challenge
approach number(s)
addressed

Access to provisions. Funding for uniform and PE kit 3,45

Total budgeted cost: £ 105,716.61




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic
year.

Students can discuss with confidence about the support that both summative and formative
assessment feedback and students a consistent approach across the curriculum when improving
their work. Targeted CPD for whole staff has supported these outcomes. This is evident in the
Teaching and learning policy and the CPD calendar.

Students feel supported through mentor meetings and staff are informed of anything that may be
affecting the student. Through funding letters, families are made aware of their child’s eligibility
and where the additional funding will be spent.

Students have been identified for interventions. These are carried out through support in class,
and teacher based as part of the quality first teacher provision, targeted out of class interventions
with a suitably qualified practitioner and those who require more specialised SEND intervention.
For Students and their families who are identified as needing specific mental health and wellbeing
support we have the Thrive practitioner, the Wellbeing and Emotions support Team, the
commissioned Counselling service (CLD) and the School Nurse. Early Help support and
signposting as appropriate.

It is worth noting that QEHS has had to increase the capacity in all of the above support services
due to the increased anxiety and attendance issues identified since the last lockdown lifted.

QEHS will continue to monitor the pupils in relation to all aspects of their education and support
the holistic needs of them and their families.

KS3 Literacy

In 20220-21 Years 7 8 and 9 students received additional targeted support in Literacy. In many
cases these students were disadvantaged by the second national lockdown as they were not
experiencing the same directed support and close monitoring they would in school. KS3 literacy
is timetabled and taught by a qualified teacher. Support for reading across the curriculum is
targeted along with English curriculum skills targeted by the Head of English and SENCo. As of
2022 QEHS has also purchased and began the implementation of the Accelerated Reading
Programme




Results 2021

Measure 2020/2021 2020/2021
Non PP PP

Basics 9-5 40% 20%

Basics 9-4 73% 65%

EBACC 12% entered for | 20% entered for
EBACC EBACC

English 9-5 65% 65%

English 9-4 88% 85%

Maths 9-5 56% 30%

Maths 9-4 77% 80%

During the second national lockdown between January-March 2021 the school continued
to deliver lessons via TEAMS. In addition to the IT provision through the DfE laptop
initiatives, students were given opportunities to have additional timetabled support in
school, had bi weekly calls from their form tutor and a weekly call to the parent from the
Learning mentor.

Well-being students had weekly meetings with the Thrive Practitioner, WEST Practitioner
or CLD school-based counsellor throughout the year.

There were no permanent exclusions of PP students in 2020/21.
All PP students received at least 3 careers interviews during KS4

All PP students are given revision guides and any other additional support material for
each of their subjects. In addition to revision guides, all PP students in 2020/21 were given
additional resources such as IT provision and personalised instruction and TEAMS based
intervention sessions.




Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in

England

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil Music lessons and transport for

premium allocation last academic year? interventions

What was the impact of that spending on Social and enrichment activity inclusion due
service pupil premium eligible pupils? to transporting barrier
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