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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Read St. John’s CE 
Primary School 

Number of pupils in school  185 

Proportion (%) of pupil premium eligible pupils 11% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 

Date this statement was published November 21 

Date on which it will be reviewed August 2022 

Statement authorised by Fran Agar 

Pupil premium lead Susan Lee 

Governor / Trustee lead Lynn Royle 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £27,555 

Recovery premium funding allocation this academic year £5,899 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£33,454 
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Part A: Pupil premium strategy plan 

Statement of intent 

The Pupil Premium will be used to provide additional educational support to improve 

the progress and raise the standard of achievement for these pupils.   

The funding will be used to narrow and close the gap between the achievement of 

these pupils and their peers. 

As far as possible, the school will use the additional funding to address any underlying 

inequalities between children eligible for Pupil Premium and others. 

We will ensure the additional funding reaches the pupils who need it the most and that 

it makes a significant impact on their education and their lives.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Social, emotional and behavioural skills 

2 Attainment in reading, writing and mathematics 

3 The pupil’s explorations are confined to secondary sources like  

television, DVD, and computers. Intermittent or inconsistent support or 
structure in family life 

4 The pupils have limited support in the completion of homework, reading  

or engagement in extracurricular activities. 

5 Attendance 

6 Parental engagement 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To ensure the majority of pupils are  

punctual, calm, nourished and ready to  

Pupils will be motivated and equipped to: 

• be effective and successful learners; 

• make and sustain friendships; 
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learn; and engage better in their learning  

due to the reduction in social and  

emotional barriers to learning. 

• deal with and resolve conflict effectively  

and fairly 

To ensure key pupils develop age  

appropriate social, emotional and  

behavioural skills 

• solve problems with others or by 
themselves. 

• manage strong feelings such as 
frustration, anger and anxiety. 

• be able to promote calm and optimistic  

states that promote the achievement of 
goals. 

• recover from setbacks and persist in the 
face of difficulties. 

• work and play cooperatively. 

• compete fairly and win and lose with 
dignity and respect for competitors. 

• recognise and stand up for their rights and  

the rights of others. 

• understand and value the differences and  

commonalities between people, respecting  

the right of others to have beliefs and values  

different from their own. 

To facilitate high quality first-hand learning  

experiences which enable pupils to use new 
information to develop, consolidate and 
deepen their knowledge, understanding and 
skills. 

Pupils love the challenge of learning. They  

are curious, interested, and active learners  

who seek out and use new information to 
develop, consolidate and deepen their 
knowledge, understanding and skills. 

Pupils continue to learn best from 
experience, doing, using their senses,  

exploring their environment  

Ensure that all PPG children have access  

to all areas of the curriculum, including  

the many enrichment activities. 

All pupils can engage in extra curriculum  

activities and enrichment activities to  

develop and consolidate learning and  

provide them with experiences they would  

otherwise miss out on. 

To engage parents in school life and  

enable them to support their children with  

home learning. 

Parents are confident to ask staff if they  

require help and support, parental  

engagement at events is increased. Parents  

attend workshops, and tea and talk sessions  

with staff in school. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £21,417 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure all staff  

(teachers and TAs)  

have received the  

training to deliver the  

Little Wandle  

scheme including the  

1:1 intervention. 

£487.00 TA training 
hours 

£6270 Extra support 
hours 

Evidence consistently shows the 
positive impact that targeted academic 
support can have, including on those 
who are not making good progress 
across the spectrum of achievement. 
Considering how classroom teachers 
and teaching assistants can provide 
targeted academic support, including 
how to link structured one-to-one or 
small group intervention to classroom 
teaching, is likely to be a key 
component of an effective Pupil 
Premium strategy. 

2,4 

Ensure EYFS have  

additional staff to  

respond to the needs  

of the children  

following missed 
nursery education  

due to covid-19. 

£7190 – Extra support 
hours 

Evidence consistently shows the  

positive impact that targeted academic 
support can have, including on those 
who are not making good progress 
across the spectrum of achievement. 
Considering how EYFS teachers  

and teaching assistants can provide  

targeted academic support, including  

how to link structured one-to-one or  

small group intervention to classroom 
teaching, is likely to be a key 
component of an effective Pupil  

Premium strategy. 
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Ensure all PPG  

children read  

regularly, have  

access to high quality  

reading materials and  

have a key adult to  

monitor their reading  

progress. 

£6270 Extra support 
hours 

£1200 Reading Material 

Reading comprehensions strategies  

involve the teaching of explicit  

approaches and techniques a pupil  

can use to improve their comprehension 
of written text. Many learners will 
develop these approaches without 
teacher guidance, adopting the 
strategies through trial and error as they 
look to better understand texts that  

challenge them. However, we know  

that on average, disadvantaged  

2,6 
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children are less likely to own a book  

of their own and read at home with  

family members, and for these reasons 
may not acquire the necessary skills for 
reading and understanding challenging 
texts 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £2000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure where  

possible learning is  

enriched by visits,  

visitors or first-hand  

learning, including  

artefacts, practical  

work or outdoor  

learning. 

Pupils from disadvantaged backgrounds 
may be less likely to be able to benefit 
from visits and trips outside of school 
due to the associated financial costs 
(e.g. equipment). By providing 
enrichment activities at a subsidised 
cost, we give pupils access to benefits 
and opportunities that might not  

otherwise be available to them. 

3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £10,149 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

ELSA worker to  

support children who  

are having difficulty  

accessing learning  

through behavioural  

issues, using the  

ELSA materials to  

support their  

management of their  

own behaviour. 

£4,184 (1day) 

Interventions which target social and  

emotional learning seek to improve  

pupil’s interaction with others and  

self-management of emotions, rather  

than focusing directly on the  

academic or cognitive elements of  

learning. ELSA interventions might  

focus on the ways in which pupils  

work with (and alongside) their  

peers, teachers, family and  

community. These include  

specialised programmes, which are  

targeted at students with particular  

1,5 
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social or emotional needs. 

To attend Tor View 
Inclusion Hub for 
strategies to support 
behaviour. Enabling 
children to manage 
strong feelings such 
as frustration, anger 
and anxiety. 

£1600 

Evidence from Education Endowment  

Foundation – Teaching and Learning  

Toolkit:  

Behaviour interventions = + 4 Months 

1 

Provide a wide range  

of extra-curricular 

activities, through  

provision from Tag 
Sport and staff  

in school. 

£1500 

Pupils from disadvantaged  

backgrounds may be less likely to be  

able to benefit from sport clubs and  

other physical activities outside of  

school due to the associated  

financial costs (e.g. equipment). By  

providing physical activities free of  

charge, we give pupils access to  

benefits and opportunities that might  

not otherwise be available to them 

4 

Facilitate parents  

coming into school to  

engage in workshops  

and spend time with  

their children in class. 
So parents can see 
how everyday is 
valuable and good 
attendance is important. 

Ensure ‘tea and talk’  

sessions are held  

regularly to listen to  

parental voice. 

£2865 

We define parental engagement as  

the involvement of parents in supporting 
their children’s academic learning. It 
includes:  

• approaches and programmes  

which aim to develop parental skills 
such as literacy or IT skills; 

• general approaches which  

encourage parents to support  

their children with, for example reading 
or homework;  

• the involvement of parents in  

their children’s learning activities. 

4,5,6 

 

Total budgeted cost: £33,566 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

School supported all PPG pupils and families throughout the COVID 19 pandemic and  

school closures by: 

 Ensuring remote learning was in place including correct technology. 

 Bringing most vulnerable pupils back into school. 

 Providing correct interventions for pupils. 

 Providing food and monetary support for very vulnerable pupils. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

None  
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