
  Pupil Premium at Revoe Learning Academy 

            Respect. Learn. Achieve 

The money allocated to schools is based on the number of pupils in the academy who are eligible for FREE 

SCHOOL MEALS (FSM). This has been expanded to include all children who have been eligible for FSM 

within the last 6 years  

The money is allocated to initiatives to ensure pupils reach their full potential, both academically and 

socially. 

       PUPIL PREMIUM FUNDING Allocation Plan 2016-2017 

 Record of pupils and pupil premium grant (PPG) received   

Based on 

January 

PLASC 

Total number of pupils on roll      (Reception to Year 6) 
 

388 

Total number of pupils eligible for PPG (Reception to Year 6) 
 

278 (72%) 

Amount PPG received per pupil 
 

£1320 

Total amount of PPG received (Financial year 2016-2017) 
 

£371600 

Estimated EYFS PPG   (Nursery 2- 46 children)  £6000 

 
 

 

Summary of barriers to educational achievement faced by eligible pupils at our academy. 

(Linked to our key priorities of the School Development Plan: Quality first teaching and learning, 

Behaviour for Learning, and Effective provision for underachieving children.) 

 A number of children are not yet ‘learning ready’.  

 Groups of children make less than expected progress especially in reading and writing.  

 The legacy of historic poor teaching has impacted on the progress of groups of pupils in 

year 5 and 6. 

 Many children are yet to achieve secure reading for understanding.  

 A minority of children have persistent absences and frequent lates impacting on their rates 

of progress.  

 Many children have low communication and language skills on entry.  

 Many children do not have the opportunities to broaden their life experiences.  
 

RLA holds regular on going reviews to measure the impact of progress being made by each 

strategy. We publish information on how successfully we use our Pupil Premium Grant to address 

the issue of,’ diminishing differences between groups’ annually in the autumn term. 

 

 

 



Using Pupil Premium expenditure at Revoe Learning Academy successfully 

1.      RLA has an academy-wide commitment to raise achievements for pupils who are eligible for Pupil 

Premium and knows these pupils must make faster progress than non-eligible pupils and is determined to 

achieve this. 

 

2.      RLA never confuses eligible pupils with low ability and strives to ‘bring out the best’ in this group 

of pupils and support them to achieve the highest levels. 

 

3.      RLA creates an overall package of support aimed to tackle the range of barriers including; 

attendance, behaviour, external factors, professional development focusing on improving outcomes for 

eligible pupils, improving the quality of teaching and learning, language acquisition, parental engagement, 

opportunities for first-hand experiences and development of literacy and numeracy skills. 

 

4.      RLA uses assessment systems to track and enable thorough analysis of data (Reading, Writing and 

Maths) to identify pupils who are under achieving and why. 

 

5.      RLA directs resources and interventions to accelerate progress of eligible pupils and diminish the  

gap compared to their peers and nationally. 

 

6.      RLA uses data to carefully track the impact of targeted spending (interventions, projects or 

pedagogy) on attainment and progress of eligible pupils. 

 

7.      The leadership team have a clear overview of how funding is allocated and the difference it is 

making to the outcomes of pupils on a regular basis.  

 

8.      RLA ensures class teachers, phase leaders and subject leaders know which pupils are eligible for 

Pupil Premium so they can take responsibility for accelerating progress and accountability is shared 

across the academy. 

 

9.      The Local Governing Body is ambitious for pupils and closely monitors RLA’s effectiveness in 

diminishing the gap between different groups of pupils. 

Main Outcomes 

 Achievement gaps between Pupil Premium pupils, other pupils in the school and all pupils 

nationally diminish convincingly in all year groups. 

 Well-focussed initiatives result in attendance rising overall and persistent absence falling. 

 Encouraged energetic learning environments provide children with a thirst for learning.  

 Accessing a broad, up to date and balanced curriculum in which all children gain the right 

tools to succeed in the future. 

 

 

 



                                                  Pupil Premium Grant to address the barriers: 

Barrier  Item/Project   Reasons for our approach How we will measure 

the impact 

Projected 

Outcomes 

Many children 

have low 

communication 

and language 

skills on entry.  

 

(EYFS Pupil 

premium spend) 

Employ EY2 for 

one-day nursery: 

£4238 

Additional 

Talkboost 

materials: £250 

Employ Full time 

L3 early years 

practitioner in 

Reception class 

Cost: £21120 

Address the low 

communication and language 

entry data through 

additional adult support.  

(Wellcomm, Talkboost) 

Baseline PP children 

at the start and 

track throughout the 

year. 

Pupil Conferencing. 

Termly Pupil Premium 

meetings. 

PP pupils achieve 

in line with other 

pupils and 

national averages 

in Communication 

and Language. 

 

Increased 

number of 

children 

achieving GLD. 

 

 

 

Speech and 

Language/OT  

external provision 

(SHINE provider) 

Cost: £15981 

Break down barriers linked 

to speech and language so 

that pupils can achieve their 

full potential. 

 

Identified pupils are 

currently accessing the 

speech therapist each week. 

  

Caseload reviewed 

half termly. 

Half termly SEND 

reviews including 

feedback from pupils, 

parents, SHINE and 

class teacher. 

 

 

Reduced number 

on caseload. 

All children to 

achieve 75% 

progress on B2 

from their 

starting point. 

 

Employ 

Engagement 

officer x 0.2 

Cost: £4917 

Address well-being and 

involvement with targeted 

groups of children in 

Reception. 

Support families to access 

enrichment activities. 

Well being 

involvement scales. 

Parent involvement. 

Progress on EYFS 

profile. 

Targeted PP 

groups will 

achieve 

Communication 

and Language on 

the EYFS profile. 

     



Groups of 

children make 

less than 

expected 

progress 

especially in 

reading and 

writing.  

 

Employ Phase 

Leaders to lead on 

the improvement 

of 

underachievement. 

Cost: £88407 

Additional 

staffing to 

support 

underachieving PP 

children through 

interventions 

Cost: £44253 

Accelerate the progress of 

the children that are making 

less than expected progress 

and attainment.  

Monitoring Phase 

through coaching and 

support. 

Phase Leader /SLT 

meetings. 

Pupil progress 

meetings. 

Analysis of termly 

assessments. 

Pupil Premium 

meetings. 

 

Identified pupils 

make better than 

expected 

progress. 

Gap between PP 

and other 

children 

diminishes across 

all year groups. 

Increased 

numbers of PP 

children achieve 

age related 

expectations. 

 

Three classes in 

Year 6 

Cost: £48769 

Increase teacher to pupil 

ratio in order to increase 

impact of Quality first 

teaching. 

Pupil Premium 

meetings. 

Year group meetings. 

Analysis of data. 

 

 

 

Improved PP 

children 

achieving KS2 

Statutory 

assessment. 

 

SENCO provision  

Cost: £24821 

Targeting the SEND 

children in Year 5 that are 

not making the expected 

progress. 

Pupil premium 

meetings. 

All targeted PP 

children to make 

75% from their 

starting point on 

B2. 

     

The legacy of 

historic poor 

teaching has 

impacted on 

the progress of 

groups of 

pupils in year 5 

and 6.  

Many children 

are yet to 

Deliver 

Outstanding 

teaching 

programme 

Cost: £985 

To improve the quality of 

teaching and learning to 

accelerate the progress and 

attainment of eligible pupils. 

 

Monitoring 

demonstrates that all 

teachers have secure 

subject knowledge. 

Monitoring and 

evaluating from the 

Senior Leadership 

Team. 

Improvement in 

the quality of 

teaching impacts 

that more 

children achieve 

age related 

expectations. 

All PP children 

make at least the 

RLA ‘expected’ 5 



achieve secure 

reading for 

understanding.  

 

 

 

steps from their 

starting point. 

SEND children 

make at least 

75% progress 

from their 

starting point on 

B2.  

 

Ensure English 

team delivers an 

effective reading 

strategy with 

focussed CPD 

Cost: no cost as 

training will be 

within the MAT 

Address the need for 

improvements in reading 

outcomes for disadvantaged 

children. 

Gap between PP and 

other children 

diminishes across all 

year groups.  

Increased 

numbers of PP 

children achieve 

age related 

expectations in 

reading. 

 

     

A number of 

children are 

not yet 

‘learning 

ready.’  

 

Employ X3 

Engagement team 

 

Cost: £69930 

Engagement team to work 

with targeted children to 

break down barriers to 

learning and support pupil 

progress 

Report to parents 

107 pupils are currently 

accessing this support 

Eradicate low-level 

disruptive behaviour 

in class. 

Improvement in 

presentation of work. 

Case studies to 

evident pupils 

building independence 

and stamina to 

concentrate and 

complete tasks. 

Pupils show 

stamina, 

independence to 

concentrate and 

complete tasks. 

 

Identified pupils 

make expected 5 

steps progress. 

Employ Year 2/3 

EBD TA 

 

 

Cost: £16199 

TA to work alongside 

teachers in Year 2/3 to 

support targeted children to 

break down barriers to 

learning. 

 

 

Eradicate low-level 

disruptive behaviour 

in class. 

Improvement in 

presentation of work. 

Case studies to 

evident pupils 

building independence 

and stamina to 

concentrate and 

complete tasks. 

Pupils show 

stamina, 

independence to 

concentrate and 

complete tasks. 

 

Identified pupils 

make expected 5 

steps progress. 



Analyse CPOMS 

 

Cost: £895 

To identify vulnerable 

children to inform caseload 

for the engagement 

officers. To support analysis 

of groups. 

CPOMS analysis. 

Well being scales. 

Case studies to show 

impact. 

Less incidents 

recorded on 

CPOMS. 

 

Improve the well 

being of children 

and go onto 

achieve expected 

progress over 

the year. 

Before school 

activities serving 

approx 100 pupils. 

Led by Breakfast 

Club Manager and 

Sports Leader and 

4 staff. 

Cost: £9722 

Ensure the children enter 

the classroom ready to 

learn. 

Class registers. 

 

Attendance records. 

Improved 

attendance, 

punctuality, 

wellbeing and 

readiness to 

learn. 

     

A minority of 

children have 

persistent 

absences and 

frequent ltes 

impacting on 

their rates of 

progress.  

 

Attendance 

support for key 

groups and 

families led by 

Deputy. (0.1) 

Cost: £6682 

Working with children and 

families that have low 

attendance and punctuality. 

Weekly attendance 

team meetings. 

 

Pupil Premium 

reviews. 

 

Attendance reports. 

Attendance to be 

above 96% for 

the targeted 

group of children 

 

Significantly 

reduced number 

of lost learning 

minutes. 

 

Reduce 

Persistent 

absences to 5% 

and below. 

     

Many children 

do not have 

the 

opportunities 

to broaden 

their life 

experiences.  

 

Curriculum 

enrichment for 

disadvantaged 

pupils through 

subsidised trips, 

visitors in school 

and opportunities 

for children to 

enhance their 

learning. 

Cost: £5760 + 

Ensure all pupils have access 

to school visits/ learning 

experiences to enrich their 

curriculum and remove the 

potential cost barrier. 

Visits enrich pupils 

learning. 

PP children 

access 

enrichment 

activities. 



£9754 (Including 

EYFS money) 

A range of after 

school clubs 

targeting 

disadvantaged 

pupils. Led by TAs.  

 

Cost: £6829 

Targeted children from 

across the school with a 

particular focus on 

disadvantaged pupils.  

Opportunities to develop 

skills and talents within the 

school setting to ensure 

greater engagement, 

aspirations and confidence. 

Registers. Club activities 

enrich pupils’ 

learning and 

talents. 

 Total Cost:  £379510   

  


