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Safeguarding Children Policy for (Name of School/Setting)

1. 	School Policy Statement

1.1 Under the Safeguarding Children agenda, our school/setting recognises that a Safeguarding Policy requires a broader view than that of the traditional Child Protection Policy. The Welsh Government guidance Keeping Learners Safe (and updates) has been incorporated into this document and it is fully compliant with Keeping learners safe guidance (2021). This guidance is also compliant with the Wales Safeguarding Procedures (2019) the Wales Safeguarding Procedures. Robust consultation has been undertaken with Children’s Services, Human Resources, the Legal Department, Health and Safety and the Parent Network in the construction of this policy.  This policy applies to all educational settings including schools and Education Other Than at School Provisions (EOTAS). The aim of this document is to promote the protection and welfare of all children.

Throughout the entirety of this document children are recognised as anyone under the age of 18.

This document should be read in conjunction with the Wales Safeguarding Procedures (2019), Keeping Learners Safe (2021), other school policies and other guidance and protocols that have been endorsed and agreed by the Gwent Safeguarding Board (GSB).. Additionally, staff should be familiar with the Councils key policies, in particular:

· The Corporate Safeguarding Policy
· The Code of Conduct
· The Whistle Blowing Policy
· The Social Media Policy.

1.2 The council hosts safeguarding information pages on the Council website in order to provide information to the general public. The Council intranet site has direct links to Gwent Safeguarding (www.gwentsafeguarding.org.uk). Additional sources of information can be accessed via links provided in Appendix 1.

The named Education Safeguarding Lead within the Local Authority Education Service, is Mandy Morris, Tel: 07704664793 who has operational responsibility for The Education Safeguarding Team  (01443 866687).  The Education Safeguarding Officers in the Team are Toni Yearsley (07936601082) & Abigail Stock (07889406645).


It is important for all staff, volunteers, contractors and governors/management committee members to remember:

It is NOT the responsibility of any employee, volunteer, contractor or Governor/Management Committee Member to determine whether abuse or neglect is actually taking place.

However, it IS the responsibility of any employee, volunteer, contractor or Governor/Management Committee Member to take the actions set out in this policy if they are concerned that abuse or neglect may be taking place or if they are concerned a person may be harmed. This also includes harm by criminal exploitation, child sexual exploitation, radicalisation, female genital mutilation or modern slavery.

1.3	(Name of School) fully recognises the contribution it makes to Safeguarding Children.

There are three main elements to our policy:

· Prevention through the teaching and pastoral support offered to pupils

· Procedures for identifying and reporting cases, or suspected cases, of abuse. Because of our day to day contact with children, school staff are well placed to observe the outward signs of abuse.

· Support to pupils who give cause for concern, are vulnerable or who have, or may have, been abused.

1.4 	This policy applies to all staff and volunteers working within the school.  Additionally this policy applies to all occasional workers, agency staff, volunteers, contractors and governors/management committee members involved with our school.  All adults on school site must be aware of the school’s Safeguarding Children Policy as any adult can be the first point of disclosure for a child. The Headteacher/Setting Leader requires a signature (with date) from all staff to indicate that they have read this document.

2.	Prevention

Ethos, Culture and Curriculum

2.1	We recognise that high self-esteem, confidence, supportive friends and good lines of communication with a trusted adult helps to safeguard pupils.

The school will therefore:-

· Establish and maintain an ethos where children feel secure, are encouraged to talk, are listened to and are able to develop a sense of their Cynefin, regardless of their background

· Ensure children know that there are adults in the school whom they can approach if they are worried or in difficulty
· Include in the curriculum, activities and opportunities for Personal and Social Education (PSE)/Relationships and Sexuality Education (RSE) which equip children with the skills they need to stay safe from abuse or exploitation, both in their own communities and the cyber community, and to know whom to turn for help

· Include in the curriculum, material which will help children develop realistic attitudes to the responsibilities of adult life, particularly with regard to childcare, safe relationships and parenting skills

· Develop an anti-racist curriculum, through the lens of diversity and Cynefin that enables learners to develop a strong sense of their own identity and wellbeing, as well as that of others in the local community, Wales and the wider world.

· Take a whole-school (setting) approach to well-being which will incorporate safeguarding and preventative measures to support children and families. Framework on embedding a whole-school approach to emotional and mental wellbeing | GOV.WALES 

· Exercise our duty as a school/setting to identify vulnerable pupils and keep pupils safe from the dangers of radicalisation and all forms of extremism (PREVENT)


 	Ethical Standards

2.2 	All staff are clear regarding the importance of their role and responsibilities in regard to modelling appropriate behaviour and ensuring children feel safe and supported.  All adults in school hold a position of trust and must be clear that their professional and personal behaviour should not impact negatively upon the pupils, the school or the school community in any way. Guidance with regard to ethical standards is given in: www.ewc.wales/site/index.php/en/fitness-to-practise/code-of-professional-conduct-and-practice-pdf.html


Effective Partnership Working with Parents

2.3 	As a school we recognise the importance of working in partnership with parents/carers to avoid foreseeable risks to children and to work with families in ways which build resilience and strengths. In order to ensure that parents and carers have an understanding of the responsibility placed on the school and staff for child protection and safegaurding, the school sets out its obligations in the school brochure/ leaflet Appendix 3.  We recognise that children reside in a diversity of arrangements and the terms parents and carers will be used to describe those with whom the child resides.  The school will always keep clear note and pay due regard to the arrangements for parental responsibility for each child.

2.4	Whilst the school has a robust system of risk assessment in place for issues within school, risks outside the school gates must be managed in partnership with good communication.

2.5	The Royal Society for the Prevention of Accidents and the NSPCC both recommend that no one under 16 years of age should be left to care for a younger child. Parents/carers are required to make their wishes for the release or collection of their children explicit to the school in writing.	Whilst there is no minimum age set in law, our school will implement suggested guidance and not routinely release younger children who require collection to anyone under the age of 16.  Individual requests to consider a variation to this policy will be considered on its merits and clearly recorded; a parental signature will be required.  Without an appropriate authorising signed request, the school will adhere to the guidance as listed above.

3.	Procedures

3.1	As required in the Keeping Learners Safe guidance the school will designate a specific governor for Safeguarding who will oversee the school’s Safeguarding policy and practice and provide a supporting link for the Designated Senior Person for Safeguarding.  The Designated Governor’s responsibilities will also include ensuring that the Governing Body/Management Committee undertake an annual review of safeguarding policy and procedures and how the schools safeguarding duties have been discharged.  The Designated Governor will ensure that they attend specific safeguarding training for governors a minimum of every 3 years.  They will also publicise this training amongst their governing body and encourage their colleague’s attendance as safeguarding is everyone’s business.

	Safeguading Governor for the school/setting is: Mrs Sarah Windsor
           Tele/email: 0149 222829
	
Deputy Safeguarding Governor for the school is: Leanne Langley 
Tele/email: 01495 222829

The Designated Senior Person for Safeguarding

3.2	At this school/setting we will follow the Wales Safeguarding Procedures, Wales Safeguarding Proceduresand other guidance and protocols that have been endorsed and agreed by Gwent Safeguarding Gwent Safeguarding Board (GSB).     


3.3	The school will ensure it has a Designated Senior Person (DSP) for Safeguarding, who has undertaken the appropriate training, plus identify clear arrangements for a substitute in the DSP’s absence.  These arrangements will be replicated for Children Looked After, the roles are definably different but may be undertaken by the same person.

3.4	Within this school the Headteacher/Setting Leader retains overall responsibility for   Safeguarding. 
Our named DSP for Safeguarding & Child Protection is: Mr C George 
(In primary schools this is usually the Headteacher)

Deputy DSP for Safeguarding & Child Protection is: Mr R Smith 


The DSP is responsible for ensuring:
· The smooth running of safeguarding processes within their school/settings
· That all staff/volunteers/supply are compliant with safeguarding training requirements and will complete the relevant safeguarding training in accordance with the National safeguarding training, learning and… | Social Care Wales.
· That all staff are made aware of their safeguarding responsibilities as part of their induction to their employment
· That all staff have an annual reminder, with regular updates thoughout the year, of the importance of safeguarding awareness, the procedures to follow and the expected ethical standards of behaviour of staff in relation to pupil safety and welfare
· Appropriate interactions with Children’s Services and other partners with effective sharing of information
· That all multi agency meetings for children are attended and that appropriate written information is shared with the meeting in accordance with timescales
· That support and advice is provided to all staff  with regard to concerns for the welfare and safety of children, including safeguarding responsibilities in specific circumstances, peer-on-peer abuse and harmful sexual behaviour and the suite of guidance on ‘Rights, Respect, Equality’ to help prevent and address bullying.
· The accuracy and efficiency of children’s safeguarding records (see Section 6).

3.5	The school is responsible for ensuring that every member of staff (inc.volunteer/supply staff) and every governor/management committee member knows:

· The name of the DSP/s and their role and responsibilities as indicated above; and the shadow arrangements in place
· The protocol and procedures within the school for safeguarding pupils
· The signs and indicators of potential abuse, neglect or harm
· That they have an individual responsibility for referring child protection concerns in accordance with the Social Services and Wellbeing Act (Wales) 2014 and the Wales Safeguarding Procedures 2019. 
· How to take forward those concerns with the Deputy DSP when the DSP is unavailable
· That all Children Looked After continue to be vulnerable and will require a consistent level of support, care and monitoring even though they may no longer reside in inappropriate circumstances.
· Ensure that members of staff who are EWC registrants are aware of the  Code of Professional Conduct and Practice for registrants with the Education Workforce Council and the expectation within the Code that the registrant has regard to the safety and well-being of learners in their care and related content
· Adhere to the procedures set out in the Welsh Government circular 002/2020, Disciplinary and dismissal procedures for school staff | GOV.WALES 
· All staff/supply staff/volunteers are provided with and adhere to the schools expectations as set out in the ETHICAL STANDARDS & SAFETY CONSIDERATIONS FOR EDUCATION BASED PRACTITIONERS Appendix 10




4. Recognition: Definitions of Child Abuse and Neglect

4.1 All members of staff are aware of the need to be alert to signs of abuse and know how to respond to a pupil who may disclose abuse, the definitions of abuse in accordance with the Wales Safeguarding Procedures (2019) can be found in Appendix 2
4.2 The school also recognises that the Corporate Safeguarding Policy gives further guidance as to the signs and symptoms of abuse and neglect.

5. Reporting and Recording Disclosure or Concerns for a Child

5.1 	As stated in the Corporate Safeguarding Policy, all employees working for or on behalf of the Council have a duty to report any concerns they may have for the welfare and/or protection of children and adults.  The duty to report is a legal requirement and may have serious consequences for the employee who fails to report appropriately.  Concerns of a safeguarding nature may relate to a member of the community or a member of staff, volunteer or any person in the position of trust within our school/setting.

5.2	If a child has an injury incompatible with an  explanation or has made a disclosure indicating abuse or risk of harm, a  report to the Information, Advice and Assistance Team, Children’s Services  (IAA), should be made verbally and immediately, via telephone without delay; this enables immediate safeguards to be considered and relevant agencies to plan a response. The ‘Duty to Report’ Form (DTR) must then be sent to the IAA straight away, or at the very latest, within the locally agreed guidance timescale of 24 hours following the telephone discussion.  Other safeguarding policies/procedures may stipulate differently, but local arrangements take precedence.  Consent to share information with Children Services is not needed from the parents/carers if there are concerns indicating an immediate risk of harm if it is disclosed that the parent/carer is the alleged abuser.

Remember: If there is an immediate risk of harm or danger to the child, then emergency services should be considered without delay.

5.3	The named staff member who initially provided the information should be clearly recorded on the referral form.  In exceptional circumstances referrers may wish to discuss the option of remaining anonymous.  

6. Effective Record Keeping and Transfer of Information

6.1	Written records of concerns about children will be maintained in line with the Significant Event Record Appendix 5, as provided and recommended by the Caerphilly Education Safeguarding Team even where there is no need to refer the matter to social services immediately. All records will be kept secure, ie in locked locations or with restricted access on electronic systems.

6.2	Clear records of concerns for children will be maintained in a chronological format.  This will assist in identifying patterns of concern and document parental responses to concerns as and when they arise.  In cases of ongoing concern, where parents fail to acknowledge the effects upon the child or take meaningful action to protect the child, a report can still be made to Children’s Services without parental consent.  However, the parents/carers should be informed of the schools intention to make a report and told the reasons why, where it is safe to do so.  It is important to document these discussions with parent(s)/carer(s) to evidence the efforts made to engage parents/carers in the process.

 6.3	Each practitioner involved in making a record of concern will write and sign their own account, and will understand that they cannot sign and agree a colleagues recording.

 6.4	All records are kept secure and in locked locations or electronically within a secure IT safeguarding system with restricted access only; children’s files are kept individually in line with the Safeguarding Pupil Information Record Appendix 6 system as supplied and recommended by the Education Safeguarding Team. Concerns will be shared with relevant professionals involved with the child, but records will not be available without the authority of the DSP or the Headteacher/Setting Leader, and in conjunction with the LA Information Governance Team.

 6.5		The school will transfer any existing Safeguarding information for a pupil leaving to the new school immediately and if appropriate, inform Children’s Services of the pupil’s transfer. Children’s Services should be informed for any pupil who is on the Child Protection Register, a Child Looked After or a pupil currently known to Children’s Services.  The DSP will ensure that the receiving school is fully aware of any safeguarding concerns and that the file is transferred in a secure appropriate manner.  The transfer of records will comply with requirements of the Local Authority Retention and Transfer of Safeguarding Records Guidance.

7. Supporting Pupils at Risk

7.1 We recognise that children who are at risk, suffer abuse, neglect or witness violence may be deeply affected by this. This school may be the only stable, secure and predictable element in the lives of children at risk. Nevertheless, when at school their behaviour may be challenging and defiant or they may be withdrawn. The school recognises that any pupil who is currently or previously Looked After by the Local Authority, is still extremely vulnerable and may require additional support and monitoring.

7.2   The school acknowledges that as children grow and develop they will increase in
independence and autonomy.  However, the school also recognises that pupils    remain children until they are 18 years of age and will continue to require support in developing in all aspects of their lives.  This would include forming positive relationships, and being aware of their own safety.

The school will endeavour to support the pupil through:-

· The content of the curriculum to encourage self esteem and self motivation
· The school ethos which:
· Promotes a positive, supportive and secure environment
· Gives pupils a sense of being valued.


The School’s Behaviour Policy

7.3 The schools behaviour policy ensures all staff agree on a consistent approach which    focuses on the behaviour of the offence committed by the child but does not damage the individual’s sense of self worth. The school/setting will endeavour to ensure that the learner knows that some behaviour is unacceptable but s/he is valued and not to be blamed for any abuse which has occurred.
         In relation to the safe use of mobile phones, our school will align with the Welsh Government recommendations, which states that ‘all schools are to ensure they have clear policies on acceptable mobile phone use by learners throughout the school day, those policies are well-communicated to learners, staff and parents, and are consistently enforced by school staff.’
      
          Anti-Racism

7.4   We recognise and acknowledge that eradicating racism and discrimination in our 
  learning and working environments, and challenging the attitudes that allow them to      emerge, is the shared responsibility of all members of our school community. We have moral and legal duty under the Public Sector Equality Duty of the Equality Act 2010 and LA Anti Racist Plan to:
· eliminate unlawful discrimination, harassment and victimisation; 
· advancing equal opportunities between people who have a protected characteristic and those who do not; and
· fostering good relations between people who have a protected characteristic and those who do not.

Community Cohesion – Preventing Extremism (PREVENT Duty) 

7.5 Since the introduction of the Counter – Terrorism and Security Act 2015, specific duties have been placed on Local Authorities and education providers to have due regard to the need to prevent people being drawn into terrorism. Staff within this school will undertake relevant annual PREVENT training including Welsh Government guidance relating to Respect and Resilience.  The school’s DSP for Child Protection & Safeguarding is clear regarding the referral process to Channel Panel. Our school/Setting values the fundamental rights of freedom of speech, expression of beliefs and ideology and tolerance of others which are the core values of our democratic society. However, all rights come with responsibilities and free speech or beliefs designed to manipulate the vulnerable or which advocate harm or hatred towards others will not be tolerated. We always seek to protect our pupils and staff from all messages and forms of extremism and ideologies.  Our School/Setting is clear that exploitation and radicalisation will be viewed as a safeguarding concern and will be referred to the appropriate safeguarding agencies (Appendix 1).
7.6     Martyn's Law (the Terrorism (Protection of Premises) Act 2025) received Royal Assent on April 3, 2025, and is expected to come into full legal force around Spring 2027. The Home Office published statutory guidance outlining the tiered framework and compliance obligations This will impose requirements on premises and events, including schools, to increase their preparedness for, and protection from, a terrorist attack. The legislation will ensure responsible persons are prepared, ready to respond and know what to do in the event of an attack. Better protection will be delivered through enhanced security systems, staff training, and clearer processes.  Our school will align with relevant risk assessment and security plan, considered to a ‘reasonably practicable’ standard to keep learners safe (Appendix 1).
Suicide & Self Harm

7.7 	Where necessary/appropriate, the school will provide support and advice to pupils and parents/carers in line with multi-agency guidance in relation to self harm and suicide.  School will follow the ‘Multi Agency Protocol for the Management of Cases of High Risk Self-Harm and Potential Suicide in Children and Young people (endorsed by Gwent Safeguarding Board Appendix 1).  Reports to Children’s Services will be made where a child requires protection as appropriate. We will liaise with other agencies that support our pupils, such as Children’s Services, Child and Adolescent Mental Health Services, the Educational Psychology Service, the Education Welfare Service and Education Safeguarding.

Peer on Peer Sexual Harassment/Harmful Sexual Behaviours (HSB)

7.8 	The Welsh Government produced guidance in 2021 which provides education settings with practical tools to prevent and respond to instances of peer sexual abuse, exploitation and harmful sexual behaviour taking place both inside and outside of school. This includes digital abuse and exploitation. Our school will have clear policies to prevent and respond to instances of peer sexual abuse, exploitation and harmful sexual behaviour, so that all children can realise their right to be safe and their right to an education.

7.9	Children who have experienced peer sexual abuse, exploitation and harmful sexual behaviour will be supported to speak out, listened to and able to access the help they need, both in and out of this education setting. This school will implement a whole school approach in relation to sexual harassment and abuse by engaging with parents and woring colaboratetiely in a successful multi agency approach in responding to peer sexual abuse, exploitation and harmful sexual behaviour.  
            
           Resources and Guidance relating to Peer on Peer are available  Appendix 1.

Child Exploitation

7.10	Child Sexual Exploitation (CSE) is understood as a form of child sexual abuse. CSE and other safeguarding issues including Child Criminal Exploitation (CCE) are separate but related forms of child abuse. 

7.11	CCE is largely associated with organised crime networks but children can also be criminally exploited by individuals or smaller groups. The picture for CSE is more likely to involve exploitation by individuals and smaller groups as well as organised crime networks.  Children at risk of or abused through CSE should not be subject to a different process to other children at risk but should receive care, support and protection in line with statutory guidance and the Wales Safeguarding Procedures Appendix 1.


Restrictive Physical Intervention (De-escalation and Positive Handling)

7.12	Physical contact can range from leading a child to safety by the hand, to a pupil being   restrained to prevent violence, injury to themselves or others, causing significant damage to property, compromising good order/discipline or committing a criminal offense. There is no legal definition of reasonable force but it should be the minimum action needed or force applied to achieve the desired result.

7.13	This school adopts the Local Authority’s Policy in relation to the Use of Reasonable Force or Physical Intervention to Control or Restrain Pupils. In this respect, the Policy is consistent with the Welsh Government guidance on Safe and Effective Intervention – Use of Reasonable Force and Searching for Weapons 097/2013.  Our school will ensure that school staff who physically intervene with any pupil have had appropriate levels of training and advice.

7.14	The school will ensure that every physical restraint is recorded appropriately in their own ‘bound and numbered book’ and a record of the incident sent to the Local Authority mailbox restraint@caerphilly.gov.uk within 24 hours of the incident taking place. This will ensure an audit overview can be maintained centrally.  The school will inform parents/carers each time a physical intervention has taken place.  Any changes in behaviour will be considered as part of the pupil’s individual behavior/risk reduction plan or pupil profile.

7.15	The techniques adopted by the Local Authority are those endorsed by the Team Teach system of de-escalation and restricted physical intervention.  Any allegation of inappropriate physical intervention with a child, or physica harm, must be reported to Children’s Services in line with local guidance relating to allegations against practitioners.  This process complies with the requirements of the Wales Safeguarding Procedures – Section 5 Allegations Against Practitioners/Those in a Position of Trust.


Violence Against Women Domestic Abuse & Sexual Violence (VAWDASV)

7.16	The Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 is a Welsh law passed on 29 April 2015 that improves the public sector response to gender-based violence, domestic abuse, and sexual violence. It now recognises children who live in a home where domestic abuse takes place, are recognised as victims in their own right rather than witnesses, for the first time. The Bill will recognise a child who sees or hears, or experiences the effects of, domestic abuse and is related to the person being abused or the perpetrator is also to be regarded as a victim of domestic abuse.

7.17	The new Act increases protections for families affected by domestic abuse under Domestic Abuse Protection Orders and the Domestic Violence Disclosure Scheme.  The definition is gender neutral to ensure that all victims and all types of domestic abuse are sufficiently captured, and no victim is excluded from protection or access to services.

7.18	The Whole Education Response to VAWDASV Gwent Implementation Guide for Schools 2020-21 was implemented.  It is recognised that education settings are an important environment where positive attitudes towards gender equality and healthy relationships can be fostered through a rights based approach and preventative education.  This will be achieved through access to specialist services and raising staff awareness via the VAWDASV National Training Framework.

7.19	Operation Encompass was created to support children experience domestic abuse through timely information-sharing between police and schools. The purpose of Operation Encompass is to enable support to be given to child victims of domestic abuse. Key adults, often the DSP, are identified in all schools involved in Operation Encompass so they have knowledge of domestic abuse and its impact upon children that they can disseminate to all staff. Through Operation Encompass schools are able to help children understand what is happening at home and how to best protect themselves both physically and emotionally. The information a school receives also enables them to prepare for the child at school and ensure they have the support they need.

Bullying

7.20	Everyone has the right to learn, free from the fear of bullying, whatever form that bullying may take.  Bullying can be: physical like hitting or kicking; taking belongings; sexual harassment; name-calling; insulting and/or spreading rumours. This school/setting is aware that, at a national level, cyber-bullying is on the increase and includes texting, social media comments or sending malicious e-mails.

7.21   Our policy on bullying is set out in a separate document/the school’s behaviour
           policy and is reviewed annually by the governing body/management committee.
         There are a range of Welsh Government guidance documents which underpin 
         our approach 
           Appendix 1.


7.22   Discriminatory bullying links safeguarding issues with the wider Equalities agenda, see
Section 15 for further details. The school complies with the legal requirement to report
all discriminatory incidents to the LA.

   Physical punishment of children

7.23   Since 21 March 2022 all physical punishment of children is illegal in Wales. Children 
    now have the same protection from assault as adults. 
    Any concerns for children around physical punishment will be managed as per  
    
    our legal duty to report safeguarding concerns.  Information, advice and support is    
    available for anyone who needs it, to help them find positive ways to manage  
    children’s behaviour and to help avoid such a situation ever happening. 
    Information   for parents Parenting. Give it time offers positive parenting practical  
    hints, tips and expert advice to encourage good behaviour from children and 
    alternatives to physical punishment. 
          Their parenting support page offers links to further support and helplines.
   Universal parenting support and advice is provided by midwives, health visitors, GPs      
   and your local authority.  Early help programmes such as Flying Start (if you live in a   
   Flying Start area) and Families First can also offer advice and support.


Rights, Respect, Equality 

7.24	The setting/school’s policy on Rights, Respect, Equality, to prevent and challenge bullying, has been set out in a separate document/ the behaviour policy etc.  Rights, Respect, Equality includes being LGBTQ+; whilst being LGBTQ+ is not a safeguarding issue in itself but does increase a child’s vulnerability to bullying, youth homelessness, abuse, mental health issues etc  as a result of  societal attitudes and the importance of having an inclusive school ethos and practices which meets the needs of all pupils including those who are LGBTQ+ who may require specific arrangements to ensure they feel safe and secure at school. Resources to support LGBTQ+ is set out in Appendix 1


A Multi-Agency Approach

7.25	In accordance with Welsh Government guidance in Keeping Learners Safe, the school will notify Children’s Services if:

· A pupil with current involvement with Social Services is excluded either for a fixed term or permanently; and

· A pupil with current involvement with Social Services has an unexplained absence.

7.26	This school will work to develop effective links with relevant agencies and co-operate as required with their enquiries regarding child protection matters, including attendance at initial and review child protection conferences and core groups, and the submission of written reports to such meetings.


Vulnerable Groups of Children

7.27	All staff at this school/setting recognises the potential dangers associated with specific:

· Vulnerable groups of children
· Behaviours
· Circumstances

Key issues relating to the above with references to sources of information are given in Appendix 1.


8.	Safe use of the Internet and Digital Technology

8.1	The school recognises that in a modern learning environment, use of the Internet, multimedia devices and digital imaging facilities are part of everyday requirements.  However, pupil safety will remain the priority of the school.  All staff are required to sign the Local Authority Safe use of the Internet Policy and be aware of the safety mechanisms and requirements built into all IT within school.

8.2	All staff are aware that any items that have capability for use of the Internet or the creation of digital images must only be used by pupils when appropriate supervision and audit mechanisms are in place.

8.3	All digital devices utilised to capture, store or process images of children must belong to the school and comply with IT security requirements.  All educational activities involving use of IT will be undertaken only on school issued equipment.  Pupils will not be permitted to directly access items that are not subject to school IT security.    All items of school IT must be properly disposed of in line with Local Authority policy when they are no longer in use.

8.4	Staff are only permitted to email pupils about school related matters.  This must be when using an email account that is part of the secure school network domain and should be via a work related devise.  If staff do not have access to a work related devise then communication about school related matters must be via an email account that is part of the secure school network domain.  Staff are not permitted to use personal email accounts to communicate with pupils nor will they be permitted to utilise school equipment for personal use.  This provides an additional safeguard for the security of pupils’ images and reaffirms for staff the stringent responsibilities that come with the creation of digital images of children.

8.5	If any IT item (including mobile phones) that belongs to a member of staff is brought onto school site, it is the responsibility of the staff member to ensure that these items contain nothing of an inappropriate nature.  Should personal items be lost or stolen, the contents of the item remain the responsibility of the member of staff that brought it onto school site.

8.6	All staff are required to familiarise themselves with the Councils Social Media Policy Appendix 1. Social networking sites are part of everyday culture within the cyber environment and all staff will promote safe use of the internet to all pupils.  The school curriculum will include the input of appropriately trained personnel around Internet Safety and safe use of media items.  Staff will ensure that any personal use of social networking sites does not in any way impinge upon the school or their professional standards.  Any concerns regarding a staff member’s conduct should be brought to the immediate attention of the Headteacher/Setting Leader.

8.7	Any attempt by a pupil to contact staff via such internet sites will immediately be reported to the Headteacher/Setting Leader or DSP.  Appropriate advice will then be given to pupils and parents/carers regarding practitioner’s boundaries and pupil safety.

8.8	If there is any suspicion that any multimedia device or computer contains images or content of an inappropriate nature, the Headteacher/setting leader or DSP should be informed immediately.  Immediate advice should be sought from the Education Safeguarding Manager and/or Corporate IT, who can then implement the relevant Safeguarding Incident Reporting Procedures, ie IAA. 




Permission for the creation of digital or media images

8.9	All parents/carers will be requested to give specific consent for any image of their child to be recorded in school on an annual basis.  Permission slips will clearly identify the range of images i.e. Photographs or digital filming/video images.  In addition the permission will also be specific in listing the use of any digital or multimedia images i.e. Photographs in a local news paper, school leaflets or posters or DVD’s for sale to parents/carers and others.

8.10	School will issue a further request for permission (either negative or positive consent) if there is an opportunity for images to be produced of children that was NOT specifically listed in the initial permission request.

8.11	School will inform parents/carers that they can only record photographic or digital images of children in  school based activities i.e. school concerts, with the permission of the parents/carers of every child involved in that activity.  School will never condone the posting of images from school based events on the internet or social networking sites, and will actively challenge parents/carers who do so.  The school cannot control the use of such images taken by parents/carers after school events, and therefore could not assure other parents/carers of the appropriateness of that use.

8.12	The school reserves the right to refuse any digital recording of school based events if they fear the security of the images can later be compromised by being posted on social media or internet sites.  Parents/carers who do not respect the policy of the school in regards to safeguarding may be prevented from attending future events.

9.	Contact with Pupils

9.1	All staff, volunteers and governors/management committee members will maintain an awareness of the position they hold with the School and the power of their position as perceived by pupils and their families.  All contact with pupils outside the school environment must be managed appropriately and be clearly communicated within school and to the parents/carers of the pupil.  If there is a requirement to contact a pupil via telephone, parents/carers will be informed prior to contact being made with the pupil.

9.2	All school staff will ensure that their personal telephone numbers and contact details are not known to or used by pupils.  Should a pupil gain access to any such details the member of staff will inform the DSP or the Headteacher/Setting Leader as a matter of urgency.  Should any staff member, volunteer or governor become aware that outside of school time there is direct contact between adults within school and pupils that is not for school purposes, the DSP or Headteacher/Setting Leader is to be informed immediately, this may result in the instigation of procedures in relation to allegations against a practitioner/person in a position of trust.

9.3	Should members of staff have contact with pupils outside of school due to an employment or volunteering position they will report this contact to the Headteacher/ Setting Leader.

10.	Allegations against staff

10.1	The DSP and the Headteacher/Setting Leader will ensure that they are fully aware of the relevant legislation and guidance in relation to procedures required when an allegation is made against a practitioner.  The following documents offer legislation and guidance for this matter:

· Education Act 2002
· WAG circular 009/2014 – Safeguarding Children in Education: Handling Allegations of Abuse against teachers and other members of staff
· Safeguarding Children: Working Together Under the Children Act 2004
· Wales Safeguarding Procedures 2019 Wales Safeguarding Procedures– Children and Young People at Risk of Harm, Section 5.
· Keeping Learners Safe 2021
· Welsh Government circular 002/2020, Disciplinary and dismissal procedures for school staff | GOV.WALES 
· Disciplinary and dismissal procedures for school staff: Revised guidance for governing bodies

10.2	Any allegation of a safeguarding nature against a practitioner/person in a position of trust, will be discussed outside of the school with relevant practitioners for objective advice and compliance with procedure.  When allegations are made against a practitoiner/person in a position of trust that are not obviously safeguarding issues, ie conduct, advice should be sought from the Education Safeguarding Manager/Human Resources to agree a way forward.   If the Education Safeguarding Manager is unavailable, advice must be sought from the Information, Advice and Assistance Team Manager, Children’s Services.

10.3	Where there is evidence of a clear safeguarding concern regarding the behaviour of a member of staff in relation to children’s welfare or safety the matter must be referred to Children’s Services without delay.  In this respect a Duty To Report Form will be completed and submitted to Children’s Services, and copied to the Education Safeguarding mailbox without delay.  Any practitioner/person in a position of trust, subject to an allegation of a child protection nature will require an immediate risk assessment. This school/setting will seek advice from colleagues in Education Safeguarding and HR and complete the risk assessment form given in Appendix 8. The Headteacher will nominate a person within the school to act as the designated point of contact for the staff member whom allegations are made.  This designated person will keep the staff member up to date with information at scheduled times throughout the process to ensure a duty of care to the staff members wellbeing.

10.4	All staff must ensure that any allegation regarding an adult who is working with children, this will include staff, volunteers, governors/management committee members, occasional workers or contractors, and those staff that are not on school site but come into contact with children i.e. those who transport children to and from school, school crossing patrol etc is reported immediately to the Headteacher/Setting Leader.  If an allegation is made about the Headteacher/Setting Leader, the Chair of Governors/Management Committee should be informed.  

10.5 Our Governing body/management committee is responsible for dealing with staff
disciplinary matters, matters of lesser misconduct can be dealt with by the Headteacher/Setting Leader.

11.	Safer recruitment

11.1	In accordance with Welsh Government Guidance (Keeping Learners Safe 3.2.14,                  Chapter 5: Safer Recruitment Practice), this school/setting will follow the HR management processes, which include a criminal record check and barred list check from Disclosure and Barring Services (DBS).  Timely DBS renewal checks will also be completed for existing staff members.

11.2	All members of staff, volunteers and governors/management committee members will be required to hold an up to date DBS disclosure certificate, where applicable, in line with DBS regulations. Further guidance on this can be obtained from Human Resources. The school will maintain a record of all staff DBS disclosure dates and ensure that renewals are timely in accordance with HR policies and Safeguarding Protocol for Procurement Processes, ie external services and contractors.Appendix 1

11.3	The engagement of daily staff within schools should be subject to the same rigorous requirements as employed for permanent members of staff.  The Headteacher/ Setting Leader will ensure that any person engaged to work in the school has satisfactory qualifications, references and checks. A written log of all daily staff will be kept, clearly listing where a DBS disclosure is available or a risk assessment is formulated in lieu of an available DBS disclosure. Appendix 9

11.4	The Headteacher/Setting Leader retains responsibility for ensuring that all persons attending school site are appropriately risk assessed in circumstances where current DBS disclosures are unavailable.

11.5	In the event that any member of staff holds an additional role of employment or volunteering that is not specifically linked to school but whereby there is a possibility of contact with pupils i.e. private tutoring arrangements, sport clubs etc. the member of staff will ensure they clearly inform the Headteacher/ Setting Leader of their dual role and remit in this regard.  The Headteacher/ Setting Leader will keep clear written records of the agreed arrangements.

12.	School Site Security

12.1	Our school is a safe and secure place for pupils to learn and develop learning and social skills.  	The physical safety of pupils when on school site is of paramount importance.  Access to the school site is strictly monitored and reviewed in line with the Local Authority guidance on the Health and Safety of school premises.  The School’s Health and Safety Policy is available to review on request from the Headteacher/Setting Leader.

12.2	All daily contractors to our site are requested to sign in and out of school premises.  They will clearly list the company for whom they work and the reason for their visit.  As a daily contractor is unlikely to have a DBS disclosure available to be viewed by the school, an alternative method of risk assessment will be employed.  A risk assessment is formulated by the School, using the Daily Staff / Contractors Log sheets (Appendix 9), which clearly list the control measures employed by the school to safeguard pupils.

12.3	All visitors to school site will be issued with, and required to clearly display, an identification badge listing their status within the school i.e. visitor, contractor, governors/member of management committee etc. School safeguarding information with clear instruction on how to report a safeguarding concern will be available to all persons visiting school site on the reverse of their school issued identity badge or signed for on electronic iPad login systems.  All pupils will be continually reminded that any person seen on school site without an appropriate identity badge must be reported to staff, and staff will challenge the individual concerned.


13.	Gwent Safeguarding Board

13.1	Gwent Safeguarding Board provides ongoing training, advice and guidance on all matters of Safeguarding children.  Our school welcomes partnership working that promotes the health and welfare of our pupils and considers Gwent Safeguarding information to be of enormous value to our school and staff development.

13.2	Research and case reviews have consistently emphasised the need for good inter-agency communication, constructive professional challenge and the swift resolution of professional differences of opinion.  Our school remain committed to playing a full and active part in contributing to children’s multi-agency plans.  We will openly and constructively challenge colleagues under the Resolving Professional Differences guidance to achieve best outcomes for children

13.3	Our school is fully committed to the protection and development of all our pupils and view the Gwent Safeguarding information as a vital tool with which to forward this agenda.  All staff are aware that full information on various themes are available on the Gwent Safeguarding website www.gwentsafeguarding.org.uk


14.	Equalities and Welsh Language

14.1	This school is committed to ensuring that all children gain maximum benefit from their education regardless of ethnic origin, sex, age, sexual orientation, disability, gender reassignment (transgender issues), religious belief or non belief, use of Welsh language, British Sigh Language or other languages, nationality, responsibility for any dependents or any other reason which cannot be shown to be justified.

14.2	We will also ensure, in line with current Welsh Language and Equalities legislation that all parties involved in any Safeguarding issues have their language choice and individual characteristics respected and taken into account at every stage.

14.3	Discriminatory bullying incidents, which cross-cut Safeguarding and Equalities issues, are monitored and reported termly to the Directorate of Education who, together with the Council’s Equalities and Welsh Language team, can assist with support in terms of training needs and complaints resolution.

15.      Monitoring the Policy

15.1	All staff are required to provide a signature to indicate that they have read and understood this policy.  Daily staff / contactors will complete the daily staff / contractors log as indicated in Sections 11 & 12, as a written confirmation of their knowledge of child protection requirements.

15.2	The Headteacher ensures that written, and/or electronic records are maintained of any incidents relating to safeguarding. Regular reports will be shared with the safeguarding/Child Protection link Governor/Management Committee Member.

15.3	Effective monitoring of the Policy will ensure all school staff receive safeguarding training and will be regularly updated during the year as appropriate from the DSP.  All practitioners will receive specific awareness raising training within a 3-year period.  School will keep records of training and carry out regular audits to ensure that all practitioner training for safeguarding is kept up to date. School provide information on practitioner training to the Council and the Safeguarding Board upon request.


15.4	An annual report is submitted to the Governing Body/Management Committee at the end of the academic year


Policy adopted by Mrs Sarah Windsor Chair of Governors/Management Committee  

Policy Implemented by Mr C George Headteacher


Date of Implementation: 29th September 2026

Date of Review: September 2007


This Policy will be reviewed annually and updated in the light of any changes in legislation.







Useful Contact Numbers:

          Jaime Duggan – Head of Equity & Wellbeing - 07873704941
           Mandy Morris – Lead for Safeguarding in Education –  07704664793
Toni Yearsley – Education Safeguarding Officer – 07936601082
Abigail Stocks -  Education Safeguarding Officer - 07889406645
Nicola Barrett – Safeguarding Service Manager – 01443 864631 / 07710388152
Deborah Lewis – Child Protection Coordinator – 01443 864616
Laura Saunders-Davies – IAA Team Manager – 01495 233226
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Appendix 1

Sources of Information
	
Pupils at Risk;  Harmful Behaviours and Potentially at Risk Circumstances

	
Key Issues
	
Links/Documents	Comment by Ellis, Sarah: Make sure most up to date docs and links active

	Key Documents:

Wales Safeguarding Procedures

The Wales Safeguarding Procedures are an essential part of safeguarding children and adults; and promoting their welfare.

Atodaf diweddariad KLS a’r ddolen gyswllt a gyhoeddwyd ddoe.
Keeping Learners Safe (llyw.cymru)

Please see attached updated KLS documents and website link
Keeping Learners Safe (gov.wales)

Gwent Safeguarding Board - Gwent Safeguarding Board (GSB). 


Duty To Report Form (DTR)                                                    Joint Assessment Family Framework Referral (JAFF)




[bookmark: _MON_1786452313]                                                      
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Allegations Against Practitioners


 New updated Section 5 procedures will be uploaded to the Wales Safeguarding Procedures app store.   

Safeguarding Wales


	Abuse of children:

Harmful Sexual Behaviour (HSB)

Peer on Peer Harassment

Everyone’s Invited
	Sometimes relationships between children can be coercive inappropriate or exploitative

Education settings are provided with practical tools to prevent and respond to instances of peer sexual abuse, exploitation and harmful sexual behaviour taking place both inside and outside of school. This includes digital abuse and exploitation.
	CSA National Action Plan







Welsh Government response to Estyn’s report and recommendations on A report on the incidence of peer-on-peer sexual harassment among secondary school pupils in Wales.

Incidence of peer-on-peer sexual harassment among secondary school pupils in Wales: government response | GOV.WALES


	Asylum-seeking and refugee children
	These children and young people should be seen as children first and migrants second.

Children can come into the country as part of a family, with an adult carer, or even alone, which makes them more vulnerable.

They may have witnessed, been abused, experienced traumatic events or  suffered loss. Additionally, they may have communication or language barriers.

	Teachers Resource pack for Working with Asylum Seeker and Refugee Children

Wales Safeguarding Procedures (2019)

Safeguarding and Promoting the Welfare of Unaccompanied Asylum Seeking Children and Young People.

Safeguarding Children Working Together Under the Children Act 2004



 

	Black and Minority Ethnic (BME) children

HATE Crime
	There is cultural difference in raising children but ‘culture’ is no excuse for harming a child.

All children have a right to be protected from harm and we need to be clear about the difference between culturally specific practice that is not harmful, and incidents of abuse that may be linked to cultural or religious beliefs.
Check your thinking about racism, stereotypes and racist assumptions, what it means to be anti-racist, and to help you to think about what you can do as your commitment to change and promote this approach.

	Bullying around race, religion and culture

Protecting Black and Minority Ethnic Children:  An Investigation of Child protection Interventions

Welsh Government Guidance
Anti-racist practice in children’s safeguarding – Check Your Thinking




https://www.reporthate.victimsupport.org.uk/

LA Equalities Plan





	Bullying
	Everyone has the right to learn, free from the fear of bullying, whatever form that bullying may take.  Bullying can be:
· physical like hitting or kicking
· taking belongings
· sexual harassment
· name-calling
· insulting
· Spreading rumours.

Umberella Cymru & Stonewall are organiations who can support with bullying relating to LGBTQ+
	Rights, respect, equality: guidance for parents and carers
Guidance to help parents and carers deal with bullying.

Rights, respect, equality: guidance for schools
Guidance to help schools deal with bullying.

Rights, respect, equality: guidance for local authorities
Guidance to help local authorities deal with bullying.

Rights, respect, equality: guide for young people
Guidance to help young people deal with bullying.

Rights, respect, equality: guide for children
Guidance to help children deal with bullying.

Bullying: posters for children and young people
An update on the revised statutory anti-bullying guidance.

Bullying at school: guidance for parents and carers
What to do if your child is being bullied.

Respecting Others Anti-Bullying Guidance (2019)

Tackling Hate Crimes and Incidents: A Framework for Action
MEIC – Counselling helpline for children and young people

National Hate Crimes and Incidents Centre


New guidance will challenge bullying in Welsh schools
https://gov.wales › new-guidance-will-challenge-bullyin...

7 Nov 2019 — Education Minister launched new guidance to help stop bullying in Welsh schools.

https://gov.wales/school-bullying

Umberella Cymry    https://www.umbrellacymru.co.uk
Support Email   support@umbrellacymru.co.uk
General Enquiries Email info@umbrellacymru.co.uk
Stonewall   https://www.stonewall.org.uk



	Children’s Rights

Advoacy

	The UNCRC is a list of rights that all children and young people, everywhere in the world have. Children and young people aged 18 and under, have the right to be safe, to play, to have an education, to be healthy and be happy. 

Advocacy means that all children and young people know their rights.

	
https://gov.wales/united-nations-convention-right-child-poster


Children's rights in Wales - GOV.WALES
https://gov.wales › childrens-rights-in-wales   28 Feb 2022

https://www.childreninwals.org.uk



	Digital Resilliance

On-line/E-Safety

Sharing Nudes/Semi Nudes
	It’s important that schools make full use of the internet and those children and adults know how to use it safely.  A new online e-safety zone has been set up on the Hwb website that has resources and toolkits on staying safe.

Knowing who children are in contact with on the internet is important.

In some cases abusers use the Internet to ‘groom’ children for inappropriate relationships, which may include persuading them to send inappropriate images or videos of themselves.

As part of their role in stopping abuse and neglect, schools should consider activities to raise awareness about safe internet use in school and at home.

	https://hwb.gov.wales/zones/keeping-safe-online/enhancing-digital-resilience-in-education-an-action-plan-to-protect-children-and-young-people-online/

https://hwb.gov.wales/zones/keeping-safe-online/in-the-know/
Advice to support schools in how they plan their approach and response to instances where harmful online challenges or hoaxes go viral. includes advice to support schools manage incidents of online challenges or content directed towards school staff.
https://hwb.gov.wales/zones/keeping-safe-online/resources/advice-for-schools-on-preparing-for-and-responding-to-viral-online-harmful-challenges-and-hoaxes/

360 degree safe Cymru, an e-safety self review tool
https://360safecymru.org.uk/


https://gov.wales/written-statement-online-abuse-teaching-professionals-social-media


Child Exploitation and Online Protection Centre – (CEOP)

Wales Safeguarding Procedures practitioner guide “Safeguarding children from online abuse”.

Responding to sharing nudes – Guidance to support you

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people

POSH
https://saferinternet.org.uk/professionals-online-safety-helpline


	Safeguarding children from harmful practices  linked to tradition, culture, religion or superstition
	Practitioners should familiarise themselves with the culture and beliefs of those families they work with. Practitioners should not be afraid to ask about particular behaviours and the reasons for them in a sensitive manner but should not overlook potentially harmful practices on the basis of cultural sensitivity.

	Safeguarding Children: Working Together Under the Children Act 2004

Wales Safeguarding Procedures

	Children living away from home
	Children are seen as living away from home if they’re in:
· foster care
· residential care
· secure units
· residential schools
· Independent accommodation.

Sometimes this accommodation is temporary which can be unsettling and makes them vulnerable.

	Safeguarding Children: Working Together Under the Children Act 2004

Wales Safeguarding Procedures

	Children who go missing from education
	Each authority and school has a responsibility to attempt to trace all children and young people who go missing from education.  This includes those, who simply move and don’t tell anyone.

	Statutory Guidance to Help Prevent Children and Young People From Missing Education (circular 002/2017)


Statutory guidance to help prevent children and young people ...
https://gov.wales › default › files › publications

PDFGuidance. Welsh Government circular no: 002/2017

LA Attendance Policy
https://mycaerphilly.caerphilly.gov.uk/page/2831

helplinecoordinator@missingpeople.org.uk




	Children with behaviour difficulties and disabilities
	Statistically children with behavioural difficulties and disabilities are most vulnerable to abuse. School staff who deal with children with profound and multiple disabilities, sensory impairment and or emotional and behaviour problems need to be particularly sensitive to signs of abuse.

Where a child has communication, learning difficulties or emotional health problems special attention needs to be given to respect and understand their wishes and feelings.

The ALN Act and wider ALN Transformation Programme will transform the separate systems for special educational needs (SEN) in schools or PRUs and learning difficulties and/or disabilities (LDD) in further education to create a unified system for supporting learners from 0 to 25 with ALN.

The ALN Policy defines Caerphilly Local Authority's approach, objectives and plans.

	Safeguarding Children: Working Together Under the Children Act 2004
Part 6 of the Equality Act 2010 – sets out the duties of schools and local authorities.

The Additional Learning Needs Code for Wales 2021 (ALN Code)





Additional Learning Needs (ALN) Policy
https://www.caerphilly.gov.uk › Schools › ALN_...

PDF



 

	Children and young people in the youth justice system
	The youth justice system in Wales comprises the organs and processes that are used to prosecute, convict and punish persons under 18 years of age who commit criminal offences. The principal aim of the youth justice system is to prevent offending by children and young persons.
	Commitment to Safeguard – Safeguarding children and young people in the youth justice system.


Youth Offending Service | Blaenau Gwent CBC
https://www.blaenau-gwent.gov.uk › resident › youth-o...

The Blaenau Gwent & Caerphilly Youth Offending Service (YOS) works with 8–17 year old's at risk of, or involved in, offending behaviour.


WAG POLICY AND STRATEGY Supporting young offenders


	Domestic abuse  Sexual Violence

VAWDASV

Operation Encompass
	Welsh Women’s Aid and the Welsh Government have published a good practice guide on a Whole Education Approach to ensure that schools and educational bodies are equipped and considered in their response to VAWDASV and the prevention, protection and support of their pupils and staff.

Operation Encompass was created to support children experience domestic abuse through timely information-sharing between police and schools. The purpose of Operation Encompass is to enable support to be given to child victims of domestic abuse. Through Operation Encompass schools are able to help children understand what is happening at home and how to best protect themselves both physically and emotionally.
	(Gwent Safeguarding Board)
Domestic Abuse Factsheet

Peer Abuse Factsheet - This document highlight the abuse that can be both perpetrated and experienced by children. Included is also preventative, early point of intervention and signposts for support
· Live Fear Free: 0808 8010 800
The Gwent VAWDASV Services Directory provides details of local and national support services
https://gov.wales/violence-against-women-domestic-abuse-and-sexual-violence-guidance-governors-0   (2016)
LA Domestic Abuse Policy



             


	Exploitation

Child Sexual Exploitation (CSE)

Child Criminal Exploitation (CCE)
	Considering CSE, CCE and related safeguarding issues such as missing children and trafficking in terms of places, spaces and perpetrator patterns across the local and regional areas is important as part of work to make schools/communities safer for children.

Child Sexual Exploitation (CSE) should be understood as a form of child sexual abuse. CSE and other safeguarding issues including Child Criminal Exploitation (CCE) are separate but related forms of child abuse.

County Lines

	IICSA Recommendations….The full report can be found here ; and you can read the report on the residential schools investigation here 


Working Together to Safeguard People, Volume 7, Safeguarding children from child sexual exploitation | GOV.WALES  (March 2021)

Social care Wales (safeguarding.wales)

Identifying and responding to child sexual abuse within complex safeguarding approaches

https://www.csacentre.org.uk/resources/blog/risk-tools-risk-talk-and-relationships/

https://www.csacentre.org.uk/our-research/responding-to-csa/risk-tools/



Child Sexual Abuse (External Resource) - Gwent Safeguarding

Teacher resources to support the input (available by clicking the Teachers’ tab and then ‘Tricked and Trapped’ – ‘Cwlwm Twyll’ in Welsh
https://schoolbeat.cymru/en/teachers/safety-secondary/
https://schoolbeat.cymru/cy/athrawon/diogelwch-uwchradd/



	Fabricated or induced illness
(FII)
	The term FII should only be used when there’s a risk of harm, as a result of making up facts about an illness or making a child ill.

	Wales Safeguarding Procedures (2019)

Safeguarding Children in Whom illness is Fabricated or Induced.

	Female Genital Mutilation (FGM)
	Several communities consider FGM to be an act of tradition however FGM is illegal and is child abuse.  Usually it’s the girl’s family who arrange it.

	The All Wales Child Protocol on Female Genital Mutilation
Multi-agency guidelines
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information

Female Genital Mutilation Act 2003
Female Genital Mutilation Factsheet – (Gwent Safeguarding Board). This document describes the procedure of FGM, the risks and signs. This Document also highlights the illegal nature of this practice and actions that can and should be taken for the protection of victims.

NSPCC Helpline – 0800 028 3550
fgmhelp@nspcc.org.uk


	Forced marriage and honour-based violence
	Unlike an arranged marriage, forced marriage is where one or both people don’t want the marriage and pressure or abuse is used.

Honour based violence is a crime or incident to protect or defend the honour of the family or community.  This can include rape, physical assaults, kidnap, threats of violence or witnessing violence directed towards a sibling or another family member.


	Multi-agency practice guidelines: Handling cases of Forced Marriage

Forced Marriage Factsheet – (Gwent Safeguardingn Board). Within this document there is guidance for identification, support and action against forcing anyone into a marriage.

The Anti-social Behaviour, Crime and Policing Act 2014

Forced Marriage and Learning Disabilities:  Multi-Agency Practice Guidelines

Forced Marriage Unit – 020 7008 0151
fmu@fco.gov.uk

	Foreign exchange visits
	When a school organises a foreign exchange visit, it should carry out the necessary disclosure and barring checks on the adults who will be providing care and accommodation.

Exchange visits differ from other school trips as young people spend much of their time with host families, and aren’t always under direct supervision from teachers.

Whether an exchange is organised by a school, local authority or parents, there should be close communication over arrangements for visits so everyone’s clear how pupils will be looked after, how they’ll be spending their time, and with whom.

	Section 175 of the Education Act 2002

Section 28 of the Children Act 2004

https://www.britishcouncil.org/school-resources/partner/visit-exchange


	Foster care, including private fostering
	Most foster carers provide children with good quality and safe care.

The fact that fosters care is in the privacy of a caregivers home may make it difficult to identify abuse taking place and for children to voice their concerns.

	Children Act 2004

Protecting Children, supporting Foster Carers: A Toolkit for Dealing with an Allegation of Abuse


The Children (Private Arrangements for Fostering) (Wales) Regulations 2006


	Physical Contact with Pupils
	Physical contact can range from leading a child to safety by the hand, through to a pupil being restrained to prevent violence or injury to themselves or others.

There is no legal definition of reasonable force but it should be the minimum needed to achieve the keep children safe.

Deddf Plant (Diddymu Amddiffyniad Cosb Resymol) (Cymru) 2020 – Stopio Cosbi Corfforol / Children (Abolition of Defence of Reasonable Punishment) (Wales) Act 2020 – Ending Physical Punishment

21 March 2022 is a historic moment for children and their rights in Wales. From this day on, physically punishing children will be illegal in Wales.

	Framework for Restrictive Physical Intervention Policy and Practice
Equality and Human Rights Commission’s Human rights framework for restraint https://www.equalityhumanrights.com/en/publication-download/human-rights-framework-restraint
The Welsh Government guidance Safe and effective intervention: The use of reasonable force (2013)https://gov.wales/safe-and-effective-intervention-guidance-schools-and-local-authorities
https://www.ewc.wales/site/index.php/en/documents/fitness-to-practice/157-ewc-code-of-       -conduct-and-practice/file.html
Reducing restrictive practices framework | GOV.WALES
The Ending Physical Punishment campaign aims to raise awareness of the change in law, and we are also promoting Parenting. Give it time which provides alternatives to physical punishment through positive parenting.



                   


	Radicalisation/PREVENT
	Radicalisation is the way some people come to support terrorism and violent extremism and even join terrorist groups.

Signs that a child or young person is at risk of radicalisation include:
· changes in friendships, behaviour and language
· expressing extreme views
· having extremist type literature
· advocating violence
· associating with known extremists
· trying to recruit others

	Respect and resilience: Developing community cohesion – a common understanding for schools and their communities.

Prevent strategy – The UK Government’s multi-agency approach to radicalisation.

To report suspected online terrorist content: https://www.gov.uk/report-terrorism

Respect and resilience - developing community cohesion 2015.

Guidance and associated tool to support the development of community cohesion and prevent extremism in schools and other educational settings in Wales.

http://gov.wales/topics/educationandskills/publications/guidance/respect-and-resilience-2015

Link to the Home office e-learning page, link

https://www.elearning.prevent.homeoffice.gov.uk/edu/screen1.html

Martyn’s Law - information on Martyn’s Law can be found in the factsheet.


	Children who go missing from home or care.
	Running away is often a sign that something’s wrong and puts the child at greater risk of abuse or neglect.

The main triggers for running away are:
· family breakdown
· poor quality friendships
· unhappy school or home-life
· substance misuse
· physical or sexual abuse
· mental health problems
· bullying

	https://www.safeguarding.wales/chi/c6/c6.p9.html

(above) ‘Safeguarding children who go missing from home or care’ – this includes information about how to decide if a child should be reported as missing, and how to respond.





	Safer Recruitment 
	HR set up the request for a DBS online for the volunteer and update the result outcome on the HR tracker.
There is also a safeguarding protocol for procurement processes
	 ‘Guidance for Managing & Vetting Volunteers’: 


                           

SAFEGUARDING PROTOCOL FOR PROCUREMENT PROCESSES (ie for contractors)






	Sexually active young people
(also see above under ‘exploitation)
	The legal age for sexual activity is 16.  Some children are sexually active before that so it is important to consider:
· if they’re able to understand, and consent to the sexual activity they’re involved in
· who they’re living with
· if they’re being exploited
· if they have a drug or alcohol problem
· if they’re being asked to keep it secret
· whether they have any learning needs
· or any other cause for concern


	Sexual Offences Act 2003

Wales Safeguarding Procedures (2019)

Safeguarding Children: Working Together Under the Children Act 2004

Children Act 1989

https://gov.wales/curriculum-wales-guidance-and-code-relationships-and-sexuality-education-rse


	Substance misuse
	A drug is a chemical substance which brings about a change in a person’s emotional state, body, functioning or behaviour. This definition includes many substances which might not immediately be considered as drugs, such as solvents, alcohol, tobacco and caffeine.

Relatively new psychoactive substances are commonly known as “legal highs”. This phrase potentially minimises the risks associated with such substances.

Substance misuse is a major threat to individuals, families and the wider community.



	Hidden Harm – Responding to the needs of children of problem drug users





DAN 24/7
https://dan247.org.uk/


Welsh Substance Misuse Helpline


Young People - Barod
https://barod.cymru › young-persons
Young person's services work with under 18's to prevent substance misuse and related harm.


	Suicide & Self Harm
	Children and young people who think about suicide can be difficult to identify but they may harm themselves, suffer alone or are too frightened to speak openly about how they feel.

	Gwent Safeguarding Board Guidance



                   

The guidance provides information for teachers and professionals who work with children and young people regarding how to respond to issues of suicide and self-harm. It addresses how to ask questions of children and young people who may have suicidal feelings or be self-harming, and how to respond to disclosure of these feelings and behaviours. It provides guidance on confidentiality, safeguarding and routes of escalation.

Meic - 080880 23456 - https://www.meiccymru.org/

Talk to Me – the national action plan to reduce suicide and self harm in Wales which sets out how to:
· Promote mental health and well-being
· Step in early to help
· Respond to personal crisis
· Manage the consequences of self-harm and suicide
· Promote learning and information
· Work with media
· Restrict the access to the means of suicide.

	Trafficking
	
Child trafficking is child abuse.

Children who are trafficked may be used for:
· sexual exploitation
· domestic service
· exploitative labour
· criminal activity
· forced marriage
Devolved NRM decision making model is intrinsically linked to local safeguarding structures to ensure a more holistic approach to protecting child victims of trafficking and preventing further exploitation

	All Wales Practice Guidance for Safeguarding Children Who May Have Been Trafficked

https://www.policingslavery.co.uk/transforming-our-response/training-delivery/e-learning-child-victims-of-modern-slavery/

What is the National Referral Mechanism (NRM)?

Sexual Offences Act 2004

Asylum and Immigration (Treatment of Claimants, etc) Act 2004 – EU Framework Decision on Trafficking for the Purposes of Sexual and Labour Exploitation

Convention on Action against Trafficking in Human Beings

Safeguarding Children who may have been trafficked.

Strategy on Human Trafficking.
Also The NSPCC’s Child Trafficking Advice Centre (CTAC)
0808 800 5000 – help@nspcc.org.uk




Appendix 2


Extract/links from Wales Safeguarding Procedures (2019)

Key definitions relevant to safeguarding children
All practitioners should be aware of the definitions of abuse and neglect in the Social Services and Well-being Act (Wales) 2014 as well as the signs and indicators of abuse and neglect. This is essential in order to communicate concerns about harm in a meaningful way.
A child
The Social Services and Well-being (Wales) Act 2014 and accompanying Guidance define a ‘child’ as a person who is aged under 18.
A child at risk
S.130 (4) of the Social Services and Well-being (Wales) Act 2014 defines a child at risk as a child who:
1. Is experiencing or is at risk of abuse, neglect or other kinds of harm;
2. Has needs for care and support (whether or not the authority is meeting any of those needs).
It is important to note:
· The use of the term ‘at risk’ means that actual abuse or neglect does not need to occur, rather early interventions to protect a child at risk should be considered to prevent actual harm, abuse and neglect;
· The two conditions necessary to demonstrate a child is at risk of abuse or neglect ensures that protection is provided to those with care and support needs who also require actions to secure their safety in the future;
· Risk of abuse or neglect may be the consequence of one concern or a result of cumulative factors.
Harm
Harm is defined as:
· ill treatment this includes sexual abuse, neglect, emotional abuse and psychological abuse
· the impairment of physical or mental health (including that suffered from seeing or hearing another person suffer ill treatment).
· the impairment of physical intellectual, emotional, social or behavioural development (including that suffered from seeing or hearing another person suffer ill treatment).
vol 5 Working Together to Safeguard People: Volume 5 – Handling Individual Cases to Protect Children at Risk
Types of harm
The following is a non-exhaustive list of examples for each of the categories of harm, abuse and neglect included in vol 5 Working Together to Safeguard People: Volume 5 – Handling Individual Cases to Protect Children at Risk
· physical abuse - hitting, slapping, over or misuse of medication, undue restraint, or inappropriate sanctions;
· emotional/psychological abuse - threats of harm or abandonment, coercive control, humiliation, verbal or racial abuse, isolation or withdrawal from services or supportive networks, witnessing abuse of others
· sexual abuse - forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening, including: physical contact, including penetrative or non-penetrative acts; non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities or encouraging children to behave in sexually inappropriate ways;
· financial abuse - this category will be less prevalent for a child but indicators could be:
· not meeting their needs for care and support which are provided through direct payments; or
· complaints that personal property is missing.
· neglect - failure to meet basic physical, emotional or psychological needs which is likely to result in impairment of health or development.
Risk from other actual or potential harm to a child or young person may also result from:
· Criminal exploitation such as county lines (CCE)
· Child sexual exploitation
· Radicalisation
· Female genital mutilation
· Modern slavery
Significant harm
Concerns about likely or actual significant harm to a child is the threshold for initiating [s47 enquiries under the Children Act 1989]
There is no statutory definition of significant harm. Therefore, practitioners must:
‘Where the question of whether harm is significant turns on the child’s health or development, the child’s health or development is to be compared with that which could reasonably be expected of a similar child (Section 31(9), Children Act 1989.)
Pointers for Practice: Signs and Indicators of Possible Abuse and Neglect in a Child
See also: All Wales Practice Guides
Responsibilities to report
The Social Services and Well-being (Wales) Act 2014 s.128, specifies the duty placed on practitioner ‘relevant partners’ under s.162 of the Act to report both adults and children, including unborn children, they have reasonable cause to suspect are at risk of harm.

Safeguarding children affected by domestic abuse
· There is well established evidence that exposure to domestic abuse can and does cause significant harm to children.1 The Adoption and Children Act 2002 extended the definition of significant harm to include ‘impairment suffered from seeing or hearing the ill-treatment of another’. This recognises the fact that witnessing domestic violence can have a serious impact on children’s emotional well-being and development.
· We know that sensory impaired and disabled children are at an increased risk of being abused compared with their non-disabled / non-sensory impaired peers. They are also less likely to receive the protection and support they need when they have been abused. Practitioners and professionals should explicitly recognise the increased vulnerability of sensory impaired and disabled children to abuse and neglect, as well as the barriers they may face, especially around communication and provide for any additional safeguards needed to protect them.
· Practitioners should familiarise themselves with the culture and beliefs of those families they work with. Practitioners should not be afraid to ask about particular behaviours and the reasons for them in a sensitive manner and should never overlook potential harmful practices on the basis of cultural sensitivity.
· All practitioners must be alert to the possibility of the child being at risk of harm regardless of the setting they are living in, whether in foster care, adoptive placements or a children’s home. Children in placements or those who are adopted will have relationships that may include foster carers, adoptive parents, birth parents, siblings or other birth relatives. These relationships and any contact may be positive and welcomed or undesired and deemed a risk. Children’s past experience of abuse and neglect may leave them at risk of having emotional, behavioural and mental health difficulties, which may continue to make them vulnerable.
· Children should be seen and heard. Evidence from Child Practice Reviews has highlighted the need for children to meet on their own with practitioners, away from parents and carers in an environment where they feel safe, so that the child can speak about the impact that the circumstances which have prompted safeguarding concerns are having on them. There are too many cases where the child was not seen or asked their views or feelings, or where this did not happen enough. Providing time and space to listen directly to children supports a child-centred system and promotes good safeguarding practice.2
· The purpose of the Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 is to improve:
· Arrangements for the prevention of violence against women, domestic abuse and sexual violence;
· Arrangements for the protection of victims of violence against women, domestic abuse and sexual violence;
· Support for people affected by violence against women, domestic abuse and sexual violence.
The Act covers all forms of gender based violence in recognition that both men and women are victims of violence; threats of violence or harassment arising directly or indirectly from values, beliefs or customs relating to gender or sexual orientation; and also forced marriage. Protection is a critical aspect of this work; public services need to work together to protect those who are currently experiencing violence against women, domestic abuse and sexual violence from suffering any further harm, and protect any children within the family setting. A whole-systems approach to multi-agency risk management is recommended to minimise crisis management where possible and relevant.
What do we mean by Domestic Abuse?
The Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 sets out that:
“abuse” means physical, sexual, psychological, emotional or financial abuse;

“domestic abuse” means abuse where the victim of it is or has been associated with the abuser;

“gender-based violence” means— a) violence, threats of violence or harassment arising directly or indirectly from values, beliefs or customs relating to gender or sexual orientation; b) female genital mutilation; c) forcing a person (whether by physical force or coercion by threats or other psychological means) to enter into a religious or civil ceremony of marriage (whether or not legally binding);

“Violence against women”, should be read as also including male victims of gender-based violence (GBV) unless the context suggests otherwise.
Peer relationship abuse
Peer relationship abuse is a pattern of actual or threatened acts of physical, sexual, and / or emotional abuse, perpetrated by an adolescent (between the ages of 13 and 18) against a current or former partner. Abuse may include insults, coercion, social sabotage, sexual harassment, threats and / or acts of physical or sexual abuse.
Children who are harmed and children who harm should both be treated as children who may have care and support needs, and practitioners should bear in mind that a child may be a perpetrator and also a victim of violence.
What is coercive control?
It is a criminal offence in England and Wales for someone to subject someone else to coercive control. This form of abuse must be reported to the police. Coercive control3 is when a person with whom someone is personally connected, repeatedly behaves in a way which makes the victim feel controlled, dependent, isolated or scared. The following types of behaviour are common examples of coercive control:
· isolating someone from their friends and family
· controlling how much money someone has and how they spend it
· monitoring a person’s activities and movements
· repeatedly putting someone down, calling them names or telling them that they are worthless
· threatening to publish information about someone or to report them to the police or the authorities
· damaging a person’s property or household goods
· threatening to harm or kill them or their child(ren)
· forcing someone to take part in criminal activity or child abuse
Parental conflict
· Research suggests that inter-parental relationships, specifically how parents communicate and relate to each other, should be recognised as a primary influence on effective parenting practices and children’s long-term mental health and future life chances. Parents/couples who engage in and poorly resolve inter-parental conflicts put children’s mental health and long-term life chances at risk. Children of all ages can be affected by destructive inter-parental conflict, with effects evidenced across infancy, childhood, adolescence, and adulthood. Although some conflict in relationships is normal, frequent, intense and poorly resolved conflict between parents can profoundly affect children at any age.4
· Research conducted in recent decades, has highlighted how children’s exposure to discordant, but non-violent, conflict between parents also exerts negative effects on child development. This research suggests that we should move away from considering conflict between parents as simply violent or not violent in favour of an acknowledgment that conflicted behaviour between parents exists across a continuum of severity – ranging from hostile silence to physical violence. Intervention programmes that focus on the inter-parental relationship have the potential to mitigate the negative consequences of family stress, family conflict and family breakdown on children and parents, and help prevent the intergenerational transmission of factors that lead to disrupted family relationships and family breakdown.

Our Child Protection policy applies to all staff, governors and volunteers working in the school. The five main points are;
· Ensuring we check the suitability of staff and volunteers to work with children.
· Raising awareness of child protection issues and equipping children with the skills needed to keep themselves safe.
· Make sure school procedures for identifying and reporting concerns are followed.
· Supporting pupils who are at risk in line with his/her agreed child protection plan.
· Having a safe environment in which children can learn and develop.
Child Protection concerns can involve;
· Children telling staff or other pupils that they are concerned about abuse or neglect issues
· Children having injuries
· Children behaving in a way that is unusual for their age and understanding eg sexual knowledge
· Children being dirty, poorly dressed or smelling regularly
· Children who are overly hungry or tired
· Children who are frightened or overly aggressive

There are many ways in which staff might become concerned about a child.  They will always want to assist the child and the family.  Discussions with parents are intended to support the family not accuse anyone.

Please help our school make sure all our children stay safe.
PROTECTING CHILDREN 
at ..BLANK.. Primary
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SAFEGUARDING INFORMATION FOR PARENTS
Copies of our Safeguarding policy are available from the school
Insert school logo here
At BLANK school we value our children and their futures.  With this in mind we have a child Protection Policy designed to keep our pupils as safe as possible.
As a Parent or carer of our pupils you have a vital role to play.  This school is part of your community and you are so important in helping us keep pupils safe.  This leaflet will hopefully explain our procedures and your role within them. 

As a parent we hope you will help us in our legal duties to protect all our pupils.  As a school we have a duty to contact Social Services where we are concerned that a child may be at risk or suffering harm.  Sometimes we may need to speak to you about your child and your circumstances.

We need to discuss concerns with parents, nobody within our school will judge you, or accuse you, we simply need to discuss the facts and decide whether you may need some extra help to give your child every opportunity they deserve.

Within this leaflet we have outlined some of the standard procedures the school MUST follow.  

None of these procedures are aimed at upsetting or distressing you as parents/carers.  They are designed to look at your childs needs and make sure that if your child needs some extra help, they get it.
The Headteacher will not ask parents before calling Social Services if:
· The parent knew of the concerns and did not protect the child
· The parent is the cause of concern
· The parent would not be able to discuss the concern

As a parent/carer you play a vital role in all that the school do, especially when it comes to ensuring all our pupils are safeguarded and protected.  As a school we ask that you as parents:
· Talk to staff about any concerns you have for your child
· Remember that the school MUST share concerns about your child
· The school will NOT judge you, but they may have to share difficult information
· The school MUST prioritise the safety and wellbeing of pupils, they cannot keep secrets from other agencies
 Staff will: 
· Remember that the priority is to protect the child;
· Treat the matter seriously;
· Listen but do not judge;
· Believe the child
· Tell the child that they have done the right thing in talking to a safe adult;
· Tell the child what will happen next where possible
· Inform the Headteacher of all concerns immediately

Staff will not:
· Contact the parents - this is the job of the Headteacher or social services;
· Ask lots of questions if a child has told concerning information
· Speak to anyone about whom allegations are made (including colleagues);
· Promise to keep secrets

When school staff have concerns for a child, the Headteacher will usually discuss this with the parent, but in some circumstances this will not be possible and Social Services may be called instead



Disclosure and Reporting							Appendix 4

a) What to do if a person tells you they have been abused or harmed:

A person may confide in any practitioner. Practitioners to whom an allegation is made should remember: -

· Yours is a listening role, do not interrupt the when they are freely recalling events. Limit any questions to clarifying your understanding of what is being said. Any questions should be framed in an open manner so not to lead;
· In schools, staff should always speak to the DSP in the first instance, or in their absence, the Deputy DSP. In the event that both are absent, do not delay - anyone can contact the local authority children’s social services to raise a concern at any time (Information, Advice and Assistance (IAA) team). Staff members should always act in the best interests of the child.
· For other education settings, the process outlined in the setting’s own procedures must be followed.
· Make a note of the discussion, as soon as is reasonably practical (but within 24 hours) to pass on to the DSP. The note which should be clear in its use of terminology, should record the time, date, place, and people who were present and should record answers/responses in exactly the way they were said as far as possible. This note will in most cases be the only written record of what has been disclosed, and as it is the initial contact, an important one in the process.  Remember, your note of the discussion may be used in any subsequent formal investigation and/or court proceedings. It is advised that you retain a copy in a safe place;
· Do not give undertakings of confidentiality. You will need to express this in age/developmental related ways as soon as appropriately possible during the disclosure. This may result in the person ‘clamming up’ and not completing the disclosure, but you will still be required to share the fact that they have a shared a concern with you to the DSP. Often what is initially shared is the tip of an iceberg;
· That a person may be waiting for a case to go to criminal court, may have to give evidence or in the case of a child, may be awaiting care proceedings.
· You may have a future role in terms of supporting or monitoring the person, for example, contributing to an assessment or in the case of a child, implementing child protection plans. You can ask the DSP for an update on concerns shared, but they may be limited in their response. The level of feedback will be on a need to know, but whatever is shared is confidential and not for sharing with others.
· When making a report about an ‘adult at risk’, consent is not required to make the report, but it would be helpful to know if the adult at risk consents to the adult safeguarding process.
b) What to do if a person tells you they have a practitioner concern (including volunteers):

If an allegation of abuse is made against a practitioner, this must be reported in accordance with the information below.

Where there is a practitioner concern, reports to children’s/adult services are made in the same way as for all safeguarding concerns

Where there is an allegation/concern about a practitioner, you should refer to the Wales Safeguarding Procedures and the Welsh Government guidance circular 009/2014 Safeguarding Children in Education: Handling allegations of abuse against teachers and other staff. (A summary of procedures is included in appendix 6: Practitioner Allegations/Concerns). 

If a safeguarding allegation/concern about a practitioner is made, this must be reported to the Head Teacher/ manager. 

If the concern is about the Head Teacher, this must be reported to the Chair of Governors and if the concern is about a manager, it must be reported to the next line manager. 

The matter must also be discussed with the Safeguarding in Education Manager.  
In the absence of the Safeguarding in Education Manager, do not delay, contact the Social Services Information, Advice and Assistance Team. 

If there is an allegation against a Local Authority Officer then this must be communicated to the Chief Education Officer, colek@caerphilly.gov.uk Tel: 01443 864955, or the Lead for Safeguarding/Inclusion Sarah Ellis, elliss@caerphilly.gov.uk Tel: 01443 866618.

If the concern is about the SSL, then the Corporate Director for Education is to be contacted. If there is a concern about the Corporate Director for Education, then this should be referred to the Chief Executive.

Upon receipt of an allegation/concern about a practitioner in a school, the Head teacher/ manager (or where appropriate, the Chair of Governors), will:

· obtain details of the allegation in writing, signed and dated

· keep a record of dates, times, location and names of potential witnesses.

· not investigate the allegation, or interview pupils, or discuss the allegation with the member of staff, but consult with Safeguarding in Education/Child Protection Coordiinator/IAA Service.

· inform the Chair of Governors / manager

· contact the Safeguarding in Education Manager who, together with Children’s Services will give urgent consideration as to whether or not there is sufficient substance to the allegation to warrant an investigation: The outcome will either be:

i. without foundation
ii. internal disciplinary procedures
iii. a report under the safeguarding procedures

· In the case of adults at risk, further advice can be sought from the Information, Advice and Assistance team in Adult services. 

Pending the outcome of this process, interim safeguarding arrangements will be necessary to prevent any unsupervised contact between the person making the allegation and the subject of the allegation, and should consider the contact that takes place between any other child(ren)/adult at risk and the person against whom the allegation has been made.  This will require a risk assessment to be completed and documented by the Head teacher/Chair of Governors/manager. 

The sharing of information about an allegation must be handled sensitively and must be restricted to those who have a need to know in order to safeguard.

Information about the child, adult at risk or family must not be shared with the individual against whom the allegation was made or anyone representing them.

The matter must be treated confidentially and will not be discussed with practitioners.

When a report has been made to the Local Authority, consideration will be given to the report by the statutory authorities, who can conclude their considerations at any stage in the safeguarding process. Once the statutory authorities have completed their consideration of the allegation, the matter is referred back to the governing body to consider any actions required by the employer. At the conclusion of the involvement of statutory services, the Safeguarding in Education Manager will consult with the Headteacher and chair of governors to discuss next steps (Handling allegations of abuse against teachers and staff | GOV.WALES)

Each establishment, organisation or service will keep and maintain records which detail allegations of abuse against any practitioner working for them, whether in a paid or voluntary capacity, whatever the outcome. There are clear requirements of when this information is to be shared with legal or statutory organisations such as DBS and the Education Workforce Council (EWC).  Advice and guidance for the sharing of this specific information must be sought from Organisational Development.

c) Confidentiality

The school/setting and practitioners are fully aware of confidentiality issues if a person divulges that they are or have been abused. A person may only feel confident to confide in a practitioner if they feel that the information will not be divulged to anyone else. However, practitioners have a professional responsibility to share relevant information with the designated statutory agencies when a child or adult at risk is experiencing abuse and/or neglect.

It is important that each practitioner deals with this sensitively.  When responding, practitioners should explain that they must inform the appropriate people who can help, but they will only tell those who need to know in order to be able to help. Practitioners should reassure the person and tell them that their situation will not be common knowledge within the setting. Be aware that it may well have taken significant courage to disclose the information and they may also be experiencing conflicting emotions, involving feelings of guilt, embarrassment, disloyalty (if the abuser is someone close) and hurt. 
Ensure that only those with a professional involvement, i.e. the DSP and Head teacher/Manager, have access to safeguarding records.  At all other times, they should be kept secure and separate from the person’s main file.
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Strictly Confidential-Significant Event Record

Records must be per INDIVIDUAL CHILD and secured with Childs Safeguarding File

	Name
	D.O.B
	School/setting

	
	
	

	Significant Event Record - factual observations
(to include child’s comments verbatim, clearly list the situation, task being undertaken at the time, how many others present and any environmental factors that contributed, others adults present, how was the incident/event concluded, comments made to the child)

	Date of event
	Day
	
	Month
	
	Year
	
	Time
	

	Description of event:


















	Action Taken:






	Recorded By


	Name
	Signature
	Date/time event recorded
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Safeguarding Pupil Information record

	Name
	
	DOB
	
	UPN Number
	

	Address

	




	Primary PR Holder:
(Parent or Social Services)
	


	Parent’s Name:
	


	Parent’s Address:
	


	Parent’s contact number:

	

	Carer’s name (if not residing with Parents)
	

	Carer’s Address:


	

	Carer’s contact number:

	



	Child Protection (CP)
	Looked After Children (LAC)

	Date of CP Registration
	
	Date became LAC
	

	Child Protection Register Category
	
	Legal Status (if LAC)

	

	Date ceased CP Registration
	
	Date ceased to be LAC
	

	Social Worker
	
	Contact Number
	

	Social Services Team Manager
	
	Social Services Area Team
	

	Additional Notes / Emergency Information:
(e.g. early alert files, files for children causing concern, restrictions on contact, hazards, allergies, medical information or special family arrangements)







Appendix 7

Suggested Safeguarding File Composition

The following guidance from Education Safeguarding is regarding the storage of information in School/Setting on vulnerable children and those involved with Social Services.  Each child should have an individual file and all information should be in date order with the most recent first, in the following sections:


Safeguarding School File


1. Safeguarding Pupil Information record


2. Chronology of school concerns


3. Correspondence


4. Social Services Minutes – Conference/Core Group Minutes, LAC Review Meetings, Child in Need Planning Meetings


5. School reports for Social Services Meetings – i.e. Case Conference Meetings, LAC Reviews, Core Groups


6. Attendance Data – Registration sheets, EWO involvement


7. Academic Assessment Information – Key Stage Assessments, end of year testing


8. School based additional information e.g. Involvement with Educational Psychology Service, Behaviour Support Service, Additional Learning Needs Service.  Copies of Statement of Special Educational Needs, IEP, IBP, PEP, Positive Handling Plan / Team Teach information.


9. School Report


10. Any other information – copies of referrals to other agencies


When a child leaves your school this confidential information must be securely transferred to the new school and signed for by the new Headteacher/Setting Leader or Designate Senior Person for CP.  The receiving school must be made aware of the existence of a Safeguarding file prior to the child transferring.
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Employee Support Plan/Risk Assessment
Employee Related Safeguarding Issues




	1. Employee Details
	Full Name:                                                                     
	
	Date of Birth:
	

	
	Designation:
	
	Location:
	Ysgd  

	
	


	2. Introduction/Reason 
	


















	3.                          Risk
	Control
	High Level of Risk – Additional Control

	
	
	

	
	
	

	
	
	








	4. Wellbeing and Support (i.e designated point of contact in school / confidentiality / ViVup / Union) 
	




	5. Consultees
	





	6. Conclusion
	









	Signed:
(Manager/Headteacher)
	


	Date:
	

	Signed:
(Employee)
	


	Date:
	



You can access all of the support of ViVup Wellbeing support by logging on
Vivup Staff Wellbeing programme 0800 0239387 
https://caerphillycouncil.yourcarewellbeing.net




	Date
	Time In
	Time Out
	Name
	Company
	Reason for Visit
	CP info given * (please tick)
	Risk Assessment of Contractor (must be completed)

	
	
	
	
	
	
	
	Valid DBS
	
	Appropriate company I.D seen
	

	
	
	
	
	
	
	
	Will be accompanied whilst on school site
	

	
	
	
	
	
	
	
	Not in areas where lone pupils are
	

	
	
	
	
	
	
	
	Not in areas where lone pupils are
	

	

	
	
	
	
	
	
	Valid DBS
	
	Appropriate company I.D. seen
	

	
	
	
	
	
	
	
	Will be accompanied whilst on school site
	

	
	
	
	
	
	
	
	Not in areas where lone pupils are
	

	

	
	
	
	
	
	
	Valid DBS
	
	Appropriate company I.D. seen
	

	
	
	
	
	
	
	
	Will be accompanied whilst on school site
	

	
	
	
	
	
	
	
	Not in areas where lone pupils are
	

	

	
	
	
	
	
	
	Valid DBS
	
	Appropriate company I.D. seen
	

	
	
	
	
	
	
	
	Will be accompanied whilst on school site
	

	
	
	
	
	
	
	
	Not in areas where lone pupils are
	

	

	
	
	
	
	
	
	Valid DBS
	
	Appropriate company I.D seen
	

	
	
	
	
	
	
	
	Will be accompanied whilst on school site
	

	
	
	
	
	
	
	
	Not in areas where lone pupils are
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Daily Staff / Visitor / Contractor Log
*CP info given to daily staff / visitors / contractors should include name and location of Designated Senior Person for CP, and immediate actions required in reporting concerns
Appendix 10

[bookmark: _Hlk206582456]ETHICAL STANDARDS &
SAFETY CONSIDERATIONS FOR EDUCATION BASED PRACTITIONERS

The Caerphilly County Code of Conduct states;

The public is entitled to expect the highest standards of conduct from all qualifying employees of relevant authorities. The role of such employees is to serve their employing authority in providing advice, implementing its policies, and delivering services to the local community. In performing their duties, they must act with integrity, honesty, impartiality and objectivity.

Qualifying employees of relevant authorities work for their employing authority and serve the whole of that authority. They are accountable to and owe a duty to that authority. They must act in accordance with the principles set out in this Code, recognising the duty of all public sector employees to discharge public functions reasonably and according to the law.

In addition to the LA Code of Conduct, the Education Workforce Council has its own guidance in professional standards, this guidance can be found on the EWC website;  

Code of Practitioner Conduct and Practice for registrants with the Education Workforce Council

Education sector staff should be particularly mindful of the perceptions of their actions particularly when dealing with children (a person under 18 years of age). There has been considerable publicity around the use of multimedia equipment within educational settings.  Significant concerns have arisen in the ‘safeguarding’ arena from what would previously have been deemed ‘usual’ school practice, ie the photographing of school concerts or sporting activity etc.  In addition, the personal lives of professionals working with children continues to be under increasing scrutiny to ensure those working with children and vulnerable adults are suitable and safe to do so.  

There are local arrangements in Caerphilly with Children’s Services to ensure robust objective oversight is secured in the event of allegations against a practitioner/person in a position of trust.  Allegations of a safeguarding nature against members of staff, volunteers or persons in a position of trust must be reported for consideration outside of the school.  Reports can either be forwarded direct to Children’s Services where there is clear concern for children’s welfare or safety, or discussions held with Education Safeguarding.  Even when allegations are made against a member of staff, volunteer or a person in a position of trust that are not obviously safeguarding issues, advice can still be sought from Education Safeguarding to agree a way forward.  If Education Safeguarding are unavailable, advice can be sought from the Information, Advice and Assistance Team Manager, Children’s Services.

In Caerphilly County Borough the Education Safeguarding Team is clear in the following advice to all teaching and education based staff.  

1. Do not share your personal contact details with pupils. This may give the pupil the impression you are friends and will blur the professional boundaries required between pupils and staff.  Do not become friends with pupils or former pupils on social media sites as this would give them access to personal information. If a mobile telephone is required for school trips etc then the school should provide one.  If you are required to link with children outside of school hours via e-mail for coursework etc, then a school based IT system that is checked and monitored by school should be used.  Providing your personal details to pupils puts staff at risk of allegation and being placed in compromising positions.  Clear professional boundaries will protect both pupils and staff.

2. Do not bring electronic items onto school premises if they have any information or images that are not appropriate. There have been reported incidents where staff have failed to turn off their Bluetooth/Wifi when in school.  Pupils have then linked to staff’s personal devices and sent inappropriate material or even accessed their personal data. Note… laptops/iPads also have a Bluetooth facility, therefore have the potential for pupils to ‘search’ and infiltrate such equipment. The authority has clear guidelines regarding acceptable social media use via the LA Social Media Policy.  There have been occasions where staff have lost/misplaced their personal mobile phones/cameras/tablets etc, or they have been stolen.  Pupils have subsequently then accessed the contents of these devices. All staff remain responsible for the content of the device.  Should it contain any explicit photographs, inappropriate language/jokes, then this could become a concern under S.5 Wales Safeguarding Procedures (2019) and/or disciplinary matter.  We understand that staff may need to have access to their personal phones/laptops/iPads etc for legitimate reasons during work hours, however, it remains the responsibility of the individual to ensure these are encrypted with password/ID protection so the content cannot be easily accessed by others. Any lost or stolen personal technology MUST be reported to a DSP or relevant person in authority immediately. 

3. Do not contact pupils on their personal mobile phones.  If you need to contact a pupil outside of school, you should contact a parent/carer first to obtain permission on each occasion.  In an emergency situation, where there is concern for the pupil’s immediate welfare, phone calls to pupils on their personal mobiles should be made with a witness present and the rationale clearly noted/recorded.

4. Do not take photographs of children without explicit consent from their parent/carer.  Multimedia is fast advancing; video and photography are part and parcel of modern education.  Any images made of pupils should be clearly identified, with its purpose, proposed use/distribution and storage outlined to participants and parents/carers before it is created.  Storing multimedia images of pupils without documented plans and permissions could be a breach of relevant Social Media/Safeguarding Policies This will include material generated for teaching and/or examination purposes.  NB…Do not use your personal devices to take/store images of pupils, always use school based technology.

5. Do not be tempted to view/reproduce electronic images, however generated, beyond the need to ‘have reasonable cause to believe’ that a child is at risk of/suffering significant harm.  If you should discover, or become aware of, images of an inappropriate/sexual nature or you are alerted to the existence of images, do not under any circumstances view, copy or print these images.  You may be committing an offence by doing so.  The device should be secured and immediate advice sought from either the Safeguarding in Education Team, Social Services IAA Team or Police. If you are asked by SSD or Police to view the device to check if there are images, then you politely refuse to do so…this is not your responsibility.  Additionally, the Caerphilly IT policy outlines the expected behaviours of all staff in relation to use of, and security of IT.  The full policy is available to all staff via the Caerphilly Intranet.

6. Be aware of your conduct on the internet, including social media sites.  Every practitioner/person in a position of trust is entitled to a private family life.  However, by putting details of your life on the internet, you make them public.  Security settings should be set to ‘private’ on social media sites, however, these can on occasions be unreliable if your private members are associated with non private members; should the security settings fail, you cannot get back any information which spills into the public domain.  If you accept pupils or former pupils, who still have links to the school, onto your social page, they will have access to your personal contact details and your social environment.  This may blur the boundary in their mind of the pupil/staff relationship.  In addition, your behaviour in a social setting may not portray you in the way the school would wish its staff to be viewed by pupils.  You must be aware that if you state on any social media site that you are employed by Caerphilly CBC or any of its facilities, you are then representing the Council’s public image on-line and the public may assume your views are representative of the school/setting or Council.  Members of the public should be able to expect a level of accountability in your on-line conduct.  If you disregard the cautionary points in this guidance, you must be aware that your conduct on-line is also open to scrutiny under the S.5 Wales Safeguarding Procedures (2019) and/or disciplinary procedures.

7. Do not restrain pupils unless trained to do so.  Caerphilly use the Team TEACH model of physical intervention; training is available via PBS.  In order to fulfil your ‘Duty of Care’ you can of course perform a reasonable intervention, in a life or limb situation.  However, restraint should be undertaken only by those trained to do so.  Physical interventions by staff without the appropriate training elevate the risk of physical injury and relationship breakdown for both pupils and staff.  Pupils have the right to complain if they feel a restraint was inappropriate, not proportionate or unsafe/caused harm to the pupil.

8.  Physical contact with pupils.  Pupils can sometimes present as extremely upset or distressed, where often a compassionate physical response is offered as reassurance to minimise distress.  This can be appropriate in some situations; however, staff should be mindful of pupil’s personal space and any ACE’s.  A contingency touch on the arm or shoulder with a reassuring/calm voice would be deemed acceptable Whilst a peck on the cheek or on top of the head is often viewed as a ‘parental’ response; it is certainly NOT appropriate from a member of staff towards a pupil.  You will not always be aware of that child’s view of physical contact (or as yet any undisclosed abuse) and this action might trigger additional distress by touching them.  Additionally, a child may view your intent in a completely different manner to that intended and may feel extremely uncomfortable/threatened by your attempt at reassurance.    If staff are approached by pupils and involuntarily receive a cuddle from pupils, staff should divert this attention and appropriately neutralise the situation whilst allowing the child to see that you care (e.g. verbal recognition).  The Thrive Approach and trauma informed approaches recognise that the use of ‘safe touch’ can be a physical way of soothing, calming and containing a pupil who is distressed.  Considering the circumstances and the needs of the pupil, ‘safe touch’ may be an appropriate means of offering ethical care to pupils in need of emotional support.

9. Do not give pupils money or gifts unless these items are agreed, recorded and supplied by the school.  On occasion pupils will forget lunch monies, this should be managed by the main office and cash logged appropriately.  If by way of recognising an achievement, staff plan to give a pupil a reward/gift, this should be agreed by the SLT of the school/setting and clearly logged in school records as an appropriate response to the pupil’s achievement.  Any support, gift or rewards should be equally accessible to all pupils on merit and need.

10. When pupils leave your school you remain in a position of authority and trust to them.  You must continue in the standards of behaviour towards them that would have been expected by the school/setting throughout their attendance at the school/setting.  Some staff may encounter children at social, sporting or community events outside of normal school hours.  Your conduct should remain at the expected school standard, as these children will continue to view you as a representative of the school and its values.  You must also consider the high possibility of the children having siblings, family members or community associates still within the school.  Your behaviour is likely to be shared and discussed with these current pupils.  You must also be aware that under the Sexual Offences Act 2003, it is unlawful for a person in a position of trust to engage in sexual behaviour with pupils until they are 18 years of age.  A position of trust includes any adult in a position of responsibility towards pupils, not only teaching staff.

11. If any circumstance that could impact upon the perception of you as a practitioner/person in a position of trust for the school community should arise, you must immediately report such circumstance to the Headteacher/Setting Leader.  This may include issues of domestic abuse, intervention of Children’s Services within your family, issues with alcohol or drugs, financial impropriety or aggression within your own community, however this is not an exhaustive list.  In order to safeguard pupils and staff, a risk assessment may need to be formulated to consider any potential transferrable risk to the workplace.  Each individual’s circumstances would be considered in context, but an open and honest discussion with the Headteacher/Setting Leader is required to ensure any perceived risks are minimised and appropriate control measures implemented.

12. If any practitioner is subject to a Police investigation of any description, this must be reported to the Headteacher/Setting Leader immediately. This applies to any investigation no matter what type of offence. This is so the school/setting can immediately carry out a risk assessment as described above.   

13. If you become aware that any member of your household or immediate family has committed, or is being investigated for, an offence against a child, vulnerable adult or a violent offence, you should report it to your Headteacher/Setting Leader.  Although you may not have any involvement in the alleged offence, due to your standing as a person in a position of trust and a representative of the school, there is an expectation of you as a responsible practitioner/person in a position of trust to share such information.  In addition, the person involved in the investigation/offence may be known by the pupils of the school as a personal link to you.  There is always the danger that pupils would view the involved person as a safe adult due to their known links to you as member of staff.  A risk assessment may be required in order to safeguard pupils and yourself. If you were perceived to be actively supporting a person who is being investigated for, or has been charged with, offences against children, your ability to protect in your daytime capacity can be legitimately questioned.  A risk assessment may be required to ensure that you have the necessary awareness to appropriately undertake your responsibilities under the safeguarding agenda.

14. Safeguarding children is the concern of the whole school.  All staff should be alert to signs of abuse and know to whom they should report any concerns or suspicions.  As a practitioner/person in a position of trust working with children, you have a clear duty to report any concerns you have for a child.  Failure to do so may result in further distress and suffering for the child. A failure to report may also result in a disciplinary action for the staff member concerned.  If a child reports concern about a professional/person in a position of trust, you must remain objective, listen and then report the facts immediately to the Headteacher/Setting Leader.  It is not your role to judge the child, the practitioner/person in a position of trustor the quality and validity of the information.  You have a duty to report such information in a factual and timely manner.  Support is available for staff that are left feeling in anyway distressed after a safeguarding incident or disclosure.  Specific guidance is available on styles of recording from the Education Safeguarding Team.


In circumstances where this guidance directs staff to report concerns to their Headteacher/Setting Leader, these reports should be made to the Chair of Governors/Management Committee if the concerns relate to the Headteacher/Setting Leader themselves.

It is the individual’s responsibility to appraise themselves of the school Safeguarding Policy and familiarise themselves with the Designated Senior Person for safeguarding and child protection arrangements.  The school has a responsibility to ensure that safeguarding is an intrinsic part of any induction, and that regular updates are available to all staff.  In Caerphilly LA, it is expected that whole school/setting safeguarding training is refreshed no longer that every three years, with Designated Senior Persons undertaking additional practitioner learning. Individuals should also report any concerns that any other practitioner is not complying with these standards, either to their Headteacher/Setting Leader or through the School or Council’s Whistleblowing policy.

The listed advice is intended to not only improve the safeguarding of children, but also to protect staff.  A clearly outlined expectation of standards of behaviour will provide guidance for staff and help ensure situations of risk are kept to a minimum.  Whilst it is impossible to cover all possible scenarios, practitioners/those in a position of trust must use professional judgement and take action where necessary.  If there is an unavoidable need to take a course of action not recommended in this advice sheet, please ensure you document your actions with a rationale for your decision, and share that information with the Designated Senior Person or the Headteacher/Setting Leader as soon as possible. In any instances where the Headteacher/Setting Leader finds themselves in circumstances such as listed above, they should report their concerns to their Chair of Governors/Management Committee and seek advice from Human Resources and Education Safeguarding.

Safeguarding is is a DUTY not an option.

You can seek advice around safeguarding related concerns from IAA, Education Safeguarding…..without delay!

Please direct any queries via email to educationsafeguarding@caerphilly.gov.uk 
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Guide for Teachers, Schools and Young Person Services

The Runaway Helpline offers a free, confidential and anonymised emotional
and practical support service to young people, regardless of what problem
or issues they may be going through. We never judge and are here to listen
and help young people think of how to stay safe and look at their options.

Our experienced emotional support is offered through calls, texts and
emails — seven days a week from 9am to 11pm and from 2.30-9.30pm for our
online Chat service which can accessed via www.runawayhelpline.org.uk

Message Pass— we can offer to pass a message to a family member or sup-
port worker of a young person away from home and we can also pass a mes-
sage back to the young person

3-way-calls— while a young person is on the phone to us, we can connect
and stay on the line with them whilst they speak to a family member or sup-
port worker including police services.

Signposting— we have extensive knowledge and awareness of other sup-
port services to help young people gain further support, including mental
health, abuse and neglect, crime etc.

We also offer the same support and more to adults and families who are also
experiencing issues around missing including publicity for those who are
missing plus advice and guidance.

If you have any questions about the service or would like to work with us,
please contact us via helplinecoordinator@missingpeople.orqg.uk
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Directorate of Education and Corporate Services



Additional Learning Needs Panel Referral Form

		information for panel: 



		Referral Request for…?

		Is this a re-referral to panel?

		Previous Panel Date(s):



		Choose an item.		Choose an item.		Click or tap here to enter text.

		Pupil Details:



		Surname / family name

		
Click or tap here to enter text.

		

		



		First name / other names:

		Click or tap here to enter text.

		

		



		Date of birth:

		Click or tap here to enter text.

		

		



		Address:

		Click or tap here to enter text.

		

		



		Home Telephone No: 

		Click or tap here to enter text.

		

		



		NC Year:

		Click or tap here to enter text.

		

		



		Gender:

		Click or tap here to enter text.

		

		



		Ethnicity:

		Click or tap here to enter text.

		

		



		UPN:

		Click or tap here to enter text.

		

		



		Free School Meals:

		Choose an item.



		

		



		English as an additional language:

		Choose an item.



		

		



		Additional Learning Need (Primary need):

		Choose an item.

		

		



		Associated needs:

		Click or tap here to enter text.

		

		



		Are they in receipt of a Statement, IDP or EHCP?

		Choose an item.

		

		



		Is the pupil looked after? 

		Choose an item.

		

		



		Does the pupil have a PEP?

		Choose an item.

		

		



		Social Services contact details:

		Click or tap here to enter text.

		

		



		Has the pupil ever been on the Child Protection register?

		Choose an item.

		

		







		Please summarise circumstances that warrant a referral to the ALN Panel:





		Click or tap here to enter text.

















		services / agencies involved:



		

		Y/N

		

		Details



		

		

		

		

		



		

		

		

		

		



		Educational Psychology Service

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		LEI Advisory Team:

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		Behaviour Support Service:

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		Looked After Child (LAC/CLA) Team:

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		School Counsellor:

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		EOTAS Services:

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		Education Welfare Officer

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		Supporting Family Change

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		Youth Offending Service

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		Police Involvement:

		

		Choose an item.		

		Click or tap here to enter text.





		

		

		

		

		



		Others:

		

		Choose an item.		

		Click or tap here to enter text.





		school support and interventions



		Please provide a chronology and specific interventions implemented to support the learner over the last academic year.  This must demonstrate a graduated response and include outcomes as part of the analysis of the interventions.



		

		

		

		



		

Intervention

		EVIDENCE ATTACHED Y/N

		

		

DETAILS 

(Inc. overview of intervention, dates, duration, outcomes, impact etc.)





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		







		ATTENDANCE: (% at school over previous 2 terms) 



		Click or tap here to enter text.









		Curriculum information: (please provide learner’s NC levels / Grades) 



		Click or tap here to enter text.





		EXCLUSION HISTORY: (Total number of days lost for the last 2 years) Please provide supporting information giving reason for exclusions



		Click or tap here to enter text.





		pUPIL’S VIEWS / COMMENT: (please provide learner’s views) 



		Click or tap here to enter text.





		PARENTS/CARER’S VIEWS / COMMENT: (please provide Parents/Carer’s views) 



		Click or tap here to enter text.





		CONSENT: please confirm that consent has been obtained from parents/carers and/or young person to this referral and information shared in line with CCBC ALN privacy notice.



		Consent obtained from:

		Type of consent:

		Date consent obtained



		Click or tap here to enter text.		Choose an item.		Click or tap to enter a date.





		[bookmark: _Hlk91059048]rEFERRAL details:



		Provision / School Name:

		Click or tap here to enter text.

		

		



		Completed by:

		Click or tap here to enter text.

		

		



		Position:

		Click or tap here to enter text.

		

		



		

Provision Lead / Headteacher Signature:

		

		

		



		Date:

		Click or tap to enter a date.





		SUPPORTING DOCUMENTATION





		Please attach all relevant documentation to this case (over a period of approximately the last 18 months) Documents should include a copy of Statement/IDP/EHCP, PCP Meetings/Reviews, Reports from agencies etc.



		

		

		

		



		Document Type

		ATTACHED Y/N

		

		ADDITIONAL DETAILS





		

		

		

		



		Click or tap here to enter text.		Choose an item.		



		Click or tap here to enter text.

		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		



		Click or tap here to enter text.		Choose an item.		

		Click or tap here to enter text.





		

		

		

		







Please ensure all areas of the form have been completed and supporting documentation attached.  Incomplete referral forms will be rejected prior to panel.
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Cyfadran Addysg a Addysg Gydol Oes a Hamdden



Directorate of Education and Lifelong Learning



Additional Learning Needs (ALN) Panel Terms of Reference







1. Background and Functions of the ALN Panel



The ALN Panel was set up as part of Caerphilly Local Authority’s (LA) response to the ALN reform, in readiness for the implementation of the ALN and Tribunal Act (Wales) 2018 from September 2021.  The ALN Panel meets on a weekly basis (Wednesday), this includes meeting during school holidays.



The role of the ALN Panel is to consider the recommendations presented by Learners, Parents/Carers, Schools and other agencies, including Health, to support the LA’s decision making in respect of:



Referrals to the LA for duties highlighted in the ALN Code of Practice (2018) including:



· Following a refusal (by school) to issue an IDP - request made to the LA to assess whether a pupil has ALN that requires ALP.



· To identify the ALN and ALP of pupils who are CLA (Child Looked After) 



· When a school believes that it would not be reasonable for them to acquire/provide the ALP following an assessment of a pupil’s ALN.



· When a school believes that they cannot adequately determine the nature of the ALP required and whether further determination of ALN is required.



· To decide on whether a school or the LA should maintain a pupil’s Individual Development Plan (IDP).



· To consider appeals following a school’s decision that a pupil does not have additional learning needs (ALN).



· To consider a request for LA funding for additional adult support. The following should be noted:



· The additional support needs of almost all children and young people who require universal, additional and targeted support will be met through the range of provision available within mainstream settings. 



· ALN should be a priority within the planning of school budgets.  It is a legal requirement for schools to identify and source provision to meet the needs of children within their school.  Schools are expected to manage their budgets such that a percentage of the budget (linked to the proportion of children with emerging needs and those on the ALN register) is identified for ALN provision.  The ALN panel will only consider requests for additionally over and above that provided from within the school’s resources.

  

· Ceasing of an IDP following a record of significant changes recommended following a PCP (Person Centred) meeting or review of an IDP.



· To consider specialist placement at a specialist resource base, special school or an Educational Otherwise than at School (EOTAS) provision.



· To consider admissions requests of pupils with a Statement of SEN, IDP or EHC plan new to the LA.



· Requests for specialist transport.



· Requests to fund specialist equipment.



· Appeals / Re-referrals to panel – to reconsider previous panel outcome in the light of additional supporting evidence.





Pre-school:



· All pre-school children will first be considered at the Early Years (EY) Screening Panel and/or EY Complex Needs Panel.



· The ALN Panel will make decisions on whether pupils who are below statutory school age have ALN and put in place ALP for when they become statutory school age.  Where appropriate the LA will direct the school (upon admission) to maintain the IDP.





Speech and Language specialist provision:



· Pupils being considered for assessment places within the Speech and Language SRBs (Tir-y-Berth / Coed-y-Brain Primary) will be discussed via the Speech and Language Outreach panel which is held separately.

· Pupils who require a fulltime placement within the S&L SRBs will be referred from the Speech and Language Outreach Panel to the ALN Panel for consideration. 









Nurture Provision: 

· Pupils being considered for Nurture provision will be discussed firstly in a pre-screening panel.  

· Pupils requiring ongoing EBSD provision will be referred from the screening panel to the ALN panel for consideration.





EOTAS: Schools will consider the following when making referrals. 

· If the young person has a complex profile of needs, the school should consider completing a person-centred meeting. This meeting would ideally include all relevant professionals such as: key members of school staff; Educational Psychologist or Behaviour Support Service staff; LAC Team; the Education Welfare Officer; Medical Practitioner/CAMHS worker; parent/carer; child or young person; and staff from other supporting agencies (e.g., Family Intervention Team or Children’s Services). From this meeting, the child’s / young person’s targets, support and interventions should be discussed or action plan should be created with a clear time frame for a review of progress.



· School staff to make reasonable adjustments to educational programmes, the school environment or to the direct support offered to the pupil. For example, this may include a modified timetable (where the pupil attends full time, but for lessons or activities to be planned to suit their needs at that time), and/or person-centred approaches to support the pupil.



· To make every effort to provide the pupil with access to universal, targeted and specific interventions as required.  This may include interventions such ELSA programmes, Thrive approaches.  This may also include access to the School-based Counsellor, Specialist Teachers, Behaviour Support Teachers, or the Educational Psychology Service). School staff will need to provide evidence of the interventions employed and show that they have monitored the impact or outcomes of these interventions, wherever possible.



	        Terms of EOTAS Placement:

· If placement is agreed, a Support and Transition meeting will take place involving the student, their family and professionals currently involved. This will be chaired by a member of the EOTAS team, will take place at the EOTAS provision and include a representative from the student’s mainstream school who will remain the central link for all future communication.



· At this meeting a Pathway Plan will be developed centred around the young person’s goals and ambition. Provisional reintegration to mainstream education will be part of this meeting and feature within the plan.  Timescales for placement and a schedule for progress review (e.g., 6-8 weeks) will be discussed and agreed at this meeting. It is expected that the mainstream link member of staff will attend such meetings. A risk assessment will be drawn up in consultation with the mainstream school at this meeting.



· All students will remain on roll at their mainstream school.



· Annual PCP reviews will be hosted and arranged by the mainstream school.  It is expected that representatives from the EOTAS provision, mainstream school and representative from Learning, Education and Inclusion (LEI) will attend.



· When it is jointly agreed between professionals at a progress review meeting that sufficient progress in relation to specified targets has been made, then the initial plan will be revisited and amended if necessary. As a result of this the student may be referred to the ALN Panel where another provision or re-integration to a mainstream school will be considered.





2. Chair of ALN Panel



ALN Panels will be chaired by the ALN & Inclusion Manager or, in the absence of the Chair, by a member of the panel. The role of the Chair is to ensure all cases presented to the Panel are considered fairly and on their own merits, and that there is consistency in decision making. 



The Chair of the Panel acts on behalf of the Head of the Education Service in respect of delegated budget responsibility and will ensure that all decisions are made in the best interests of the child/young person but also that they are an effective use of LA resources.



3. Prior to Panel - Preparation  

Cases will be prepared for Panel and added to the agenda by midday of the Friday before Panel.



Panel will be provided with confirmation and evidence of the following:



· All relevant assessments and reports from internal and external agencies that are related to the pupil, including their needs and the provision that is in place or needs to be in place.



· Evidence to show that the ALN Removing the Barriers to Learning Matrix has been completed and evaluated.



· Copies of Person Centred (PCP) meetings (at least 2) that have taken place (to allow panel to see progression).



· The voice of the learner – recording their views/wishes.  (If this was not obtained in the PCP meeting).









· Evidence of a thorough overview of the graduated response to the pupil’s needs. This will include evidence of completed assessment plans, review processes and evidence of the pupil’s response to intervention over a sustained period of time. (Suggestion that 2 cycles be provided as evidence)



· Where applicable - a copy of the proposed (draft) / final Individual Development Plan (IDP) or Statement of Special Educational Needs.



4. Panel Composition



		Service Area

		Position 

		Role on panel/level of

commitment



		ALN and Inclusion





		Manager

		Chair



		Educational Psychology Service

		Principal / Deputy Principal Educational Psychologist / Senior Educational Psychologists

		Panel member (on a rotation)



		Advisory Teaching Service



		Advisory Teacher 

		Panel member (on a rotation)





		EOTAS

		Head of Provision for Vulnerable Learners / EOTAS ALNCo / * HT of LPC provision for specific cases

		Panel member





		Statutory Officer

		Statutory Team Lead / Statutory Officers 

		Panel member 



		Administration

		EOTAS Senior Admin. Officer

		Clerk to the panel



		A copy of the agenda will be sent to nominated representatives 3 days prior to the panel.  It is the expectation that panel members will read referrals prior to panel.   A list of the cases due to be discussed at panel will be circulated to all ALN service areas prior to panel to allow requests for representation at panel to be made.







Panel members should work to the principles set out in this document and:



· Provide expertise in their own specialist area and offer impartial advice on individual cases without promoting the interests of their service or setting.



· Use their experience and knowledge and offer views on assessments, outcomes, appropriate and proportionate provision, and other matters in relation to children and young people with    ALN.



· Offer relevant advice about legislation, code of conduct, reforms or priorities in education settings, services, or organisations.



· Advise on, monitor, and challenge the use of the education setting’s own resources and delegated budgets

Discussions will focus on the matters related to the decisions to be made about the individual cases before them. Wider issues about process or policy will be followed up separately. 



5. Confidentiality



Panel representatives must uphold confidentiality in all cases considered at the ALN Panel and act    in accordance with the Data Protection duties of the Local Authority and work together to safeguard children/young people. Panel members MUST be aware of bias and conflict of interest.





6. Decision Making through the ALN Panel

ALN Panel members offer advice and recommendations that enable the LA decision to be made by the designated officer (Chair of ALN Panel). Every effort will be made to reach consensus on each case. 



7. Principles



The following principles will be applied by the Panel:



· Aspirational and person centred



· Empowerment of children/young people and families



· Promotion of equality



· Preparation for transition at appropriate phases



· Preparation for adulthood



· Evidence based, transparent and consistent processes and decision making



· Effective use of resources and range of provision considered



· Evidence that the level of resources are aligned to the needs/outcomes of the child/young person



· Safeguarding and working together for positive outcomes for children and young people.

These terms of reference are designed to be realistic and practical and provide the right balance between helping the system to work for the diversity of children, young people and families living in Caerphilly and the need for the LA and supporting services such as the Local Health Board to carry out their duties, using robust decision making and accountability procedures.

8. Statutory Powers:



· Additional Learning Needs and Tribunal Act (Wales) 2018

· Well-being of Future Generations (Wales) Act 2015

· Education Act 1996

· Equality Act 2010

· Social Services and Wellbeing Act (2014)

· United Nations Convention on the Rights of the Child



9. Appealing the decision of the ALN Panel / Dispute Resolution:

· Despite our best efforts, it’s not always possible to avoid disagreement. Where it has not been possible to prevent disagreements arising, the LA will work in partnership to resolve matters as quickly and efficiently as possible. 

· The LA will put in place arrangements to help build and maintain good relationships with all those involved in supporting children and young people.  This will include:

· advice on the rights of a child, child’s parent(s)/carer(s) or young person needing support.

· support to explore challenges and plan a way forward with all those involved. 

· face to face meetings to work out what to do next.

· support to attend and contribute to meetings as required.

· ongoing support if problems are difficult to solve.



10. Review Arrangements



The Local Authority ALN Panel is designed to promote equality in respect of decision making. Comments and feedback are welcome at any stage and minor amendments to the operation of Panel, that do not impact on due process being followed and compliance with legislation, can be made by agreement with the ALN and Inclusion Manager. Review of panel members and attendance of observers will be considered in due course. 





Jan 2022
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INTRODUCTION

1.

Caerphilly County Borough Council recognises that some of its employees may be amongst
those affected by domestic abuse/violence either as: a survivor, an individual who is
currently living with domestic abuse/violence, someone who has been affected by a
domestic homicide or as an individual who perpetrates domestic abuse/violence. In
2011-12 domestic abuse accounted for 30% of all violence against the person offences in
Caerphilly County Borough.

The Council believes that everyone has the right to live free from fear and abuse. The
Council is committed to developing a workplace culture in which there is zero tolerance for
violence and which recognises that the responsibility for domestic abuse lies with the
perpetrator.

The Council is committed to reducing domestic abuse and violence and this policy sets out
the actions that will be taken in responding to employees who are experiencing domestic
abuse/violence and where there are concerns that an employee may be the perpetrator of
domestic abuse/violence.

By developing an effective Domestic Abuse, Gender-based Violence and Sexual Violence
Policy and working to mitigate the risks related to domestic abuse/violence, the Council will
create a safe workplace and we will also send out a strong message that domestic
abusel/violence is unacceptable.

This policy must be cross-referenced with all the relevant Council policies and procedures,
especially the Code of Conduct, Leave of Absence Scheme, Violence at Work Policy and
relevant legislation. Copies of all the Council’s policies and procedures are available on the
Council’'s HR Support Portal, from managers or HR.

SCOPE OF THE POLICY

6.

7.

The Council’s recognised trade unions have been consulted on this policy.

The Domestic Abuse, Gender-based Violence and Sexual Violence Policy applies to all
employees except those school based support/teaching staff for whom the Governing Body
sets the local terms and conditions of employment. Throughout this Policy and associated
guidance notes the term Domestic Abuse/Violence is used to cover Domestic Abuse,
Gender-based Violence and Sexual Violence.

The effective date of this policy is 1st January 2015. This policy supersedes all earlier
policies.

GUIDING PRINCIPLES

9.

10.

According to the Corporate Alliance Against Domestic Violence, 75% of those experiencing
domestic abuse are targeted at work. Perpetrators may attempt to threaten, harass or
abuse victims using workplace resources such as phones and email. This may also impact
on colleagues who may have to fend off questions or abuse from perpetrators and therefore
fear for their own safety.

Under the Health and Safety at Work Act (1974) and the Management of Health and Safety
at Work Regulations (1999), the Council recognises its legal responsibilities in promoting
the welfare and safety of all employees.
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11.

12.

13.

14.

15.

It is a criminal offence to be a perpetrator of domestic abuse/violence and there is a duty of
care on the Council to refer incidents of domestic abuse/violence to the appropriate
agencies where there may be vulnerable adult or child protection issues.

This policy and associated guidance for managers outline how the Council will respond
where it becomes aware that an employee is the victim of domestic abuse/violence
including appropriate measures to safeguard the employee at work and support
mechanisms available. The policy and guidance for managers also provides advice on
dealing with employees who are perpetrators or alleged perpetrators of domestic
abuse/violence. The Council recognises that there will be employees who are survivors of
domestic abusel/violence or secondary victims of domestic abuse homicide and such
employees may also wish to make use of the support as outlined in the Guidance for
Managers and will be treated sympathetically and confidentially where they raise issues.

With one in four women experiencing domestic abuse/violence at some point in their
lifetime, the Council recognises the gendered nature of domestic abuse and recognises that
the majority of survivors and victims of domestic abuse are women and that the majority of
perpetrators are men.

However, the Council also recognises that domestic abuse is experienced in same sex
relationships, by men from women partners and by family members. This policy is
therefore applicable whatever the nature of the intimate relation.

Any abuse of the provisions of this policy may lead to the Disciplinary Procedure being
invoked. The making of malicious allegations is a very serious matter and any employee
who does so may, subject to discussions with the appropriate agency, face disciplinary
action.

DEFINITIONS

16.

17.

The Government’s definition of domestic violence and abuse is:

‘Any incident or pattern of incidents of controlling, coercive or threatening behaviour,
violence or abuse between those aged 16 or over who are or have been intimate partners
or family members regardless of gender or sexuality. This can encompass, but is not
limited to, the following types of abuse:

psychological
physical
sexual
financial
emotional

Controlling behaviour is a range of acts designed to make a person subordinate and/or
dependent by isolating them from sources of support, exploiting their resources and
capacities for personal gain, depriving them of the means needed for independence,
resistance and escape and regulating their everyday behaviour.

Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and
intimidation or other abuse that is used to harm, punish, or frighten their victim.’

Gender-based violence is directed against a person on the basis of gender. It is defined in
the Gender-based Violence, Domestic Abuse and Sexual Violence (Wales) Bill as:
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18.

e ‘violence, threats of violence or harassment arising directly or indirectly from values,
beliefs or customs relating to gender or sexual orientation;

¢ female genital mutilation;

o forcing a person (whether by physical force of coercion by threats or other
psychological means) to enter into a religious or civil ceremony or marriage
(whether or not legally binding)’

The Equality and Human Rights Commission defines sexual violence as:
‘any behaviour perceived to be of a sexual nature which is unwanted and takes place

without consent or understanding. Sexual assault covers any other sort of sexual contact
and behaviour that is unwanted, ranging from touching to any other activity if it is sexual’.

IMPACT OF DOMESTIC ABUSE AND VIOLENCE ON VICTIMS

19.

20.

21.

Some of the effects experienced by victims of domestic abuse and violence include:
physical injury, homelessness, low self-esteem, social exclusion and depression.

It is also recognised that domestic abuse and violence may have a detrimental affect on a
victim’s working life which can include absenteeism, harassment / abuse at the workplace,
decreased productivity, performance and morale.

As an employer, the Council has the potential to reach and support a significant number of
victims. The Council recognises that it has an ethical and moral responsibility to take all
reasonable steps to ensure the welfare of all employees in the workplace and to support
them in having relationships free from abuse.

CONFIDENTIALITY

22.

23.

24,

Employees who disclose experiencing or perpetrating abuse can be assured that the
information they provide will be kept confidential as far as possible. However, there are
some circumstances in which confidentiality cannot be assured. These occur when there
are concerns about children or vulnerable adults, where the manager needs to act to
protect the safety of employees and/or the public, where there is a significant risk to the
victim of abuse, of very serious harm or that their life is in immediate risk. As far as
possible, information will only be shared with relevant professionals on a ‘need to know
basis’. Where there are concerns about children or vulnerable adults the manager should
refer to the Council’s Safeguarding Policies in relation to children and vulnerable adults.

Improper disclosure of information, i.e. breaches of confidentiality by an employee, will be
taken seriously and may be subject to disciplinary action.

If an employee does not wish to discuss the domestic abuse/violence with their manager,
the manager should advise them of other specialist agencies that they may consult, as
contained in the Domestic Abuse, Gender-based Violence and Sexual Violence Guidance
for Managers.

ROLE OF COLLEAGUES

25.

The Council encourages all employees to report if they suspect a colleague is experiencing
or perpetrating abuse. Employees should speak to their line manager about their concerns
in confidence. In dealing with a disclosure from a colleague, managers should ensure that
the person is made aware of this policy and that there is internal and external support
available.

5
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SUPPORT

26.

27.

28.

29.

30.

Employees affected by domestic abuse/violence do not have to keep their experience to
themselves; there is help and support available.

The Council recognises that developing a life free from abuse is a process not an event and
ongoing support will be provided to employees who disclose abuse.

Sources of confidential internal and external support available to all employees are outlined
in the Domestic Abuse, Gender-based Violence and Sexual Violence Guidance for
Managers.

Managers may become aware that an employee is experiencing domestic abuse/violence
when undertaking procedures in relation to Managing Sickness Absence,
Underperformance or Conduct. If an employee discloses, this must be taken into account
as a mitigating factor in line with the appropriate procedure and appropriate help and
support offered to the employee as contained in this policy and associated guidance.

If an employee is experiencing domestic abuse/violence and there are concerns in relation
to the employee’s sickness absence, conduct or performance, where possible, these
concerns should be raised informally with the employee at the earliest opportunity, unless
an issue has arisen which requires a more formal approach in line with the relevant policy.

RECORD KEEPING

31.

In line with Health and Safety legislation, the Council has a duty to maintain a safe place of
work. This will include monitoring and recording all incidents of violence or threatening
behaviour in the workplace in line with the Violence at Work Policy. These may include
persistent telephone calls, e-mails and visits to the workplace by the perpetrator.

DEALING WITH EMPLOYEES WHO MAY BE PERPETRATORS OF DOMESTIC
ABUSE/VIOLENCE

32.

33.

34.

35.

36.

The Council recognises that it has a role in encouraging and supporting employees to
address violent and abusive behaviour of all kinds.

If an employee approaches the Council about their abusive behaviour, the Council will
provide information about the services and support available, as outlined in the Domestic
Abuse, Gender-based Violence and Sexual Violence Guidance for Managers.

The Council will treat any allegation, disclosure or conviction of a domestic abuse/violence
related offence on a case-by-case basis with the aim of reducing risk and supporting
change.

Employees are required to advise their manager if they are arrested, given a police caution,
charged or convicted of a criminal offence relating to domestic abuse/violence. The
manager should seek further advice from HR and Health and Safety in such circumstances,
to consider whether this affects the employee’s ability to undertake their role, whether
action is required in line with the Disciplinary Procedure and discuss any security or safety
considerations.

Conduct outside of work (whether or not it leads to a criminal conviction) may lead to
disciplinary action being taken against an employee because of its employment implications

6
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and the fact that it may undermine the confidence the Council has in the employee. There
should be an investigation of the facts as far as possible and the provisions of the
Disciplinary Procedure will be followed.

37. In considering whether further action should be taken the nature of the conduct and work
undertaken by the employee should be considered.

38. The Council will not tolerate any form of abuse or violence within the workplace nor the use
of workplace resources for perpetrating such acts and will deal with perpetrators of such
behaviour in line with the Disciplinary Procedure.

EXTERNAL PERPETRATORS

39. If an employee suspects that an external person is a perpetrator of domestic
abuse/violence, and is using the Council workplace to commit such acts against an
employee, this should be raised directly with their line manager who will take appropriate
action to ensure that employees are safe including reporting incidents to Health and Safety
in line with the Violence at Work Policy and / or reporting that person to the Police where
appropriate.

AWARENESS RAISING AND EARLY INTERVENTION

40. The Council will strive to create an environment, which is alert to domestic abuse and
violence and in which employees feel supported to use confidential mechanisms to disclose
experiencing or perpetrating abuse/violence.

41. All employees will be made aware of this policy through a range of methods including
induction, training, appraisal, leaflets and posters.

INTERPRETATION OF THE POLICY

42. In the event of a dispute relating to the interpretation of this scheme the Head of Workforce
and Organisation Development or the HR Service Manager will make the final decision on
interpretation.

REVIEW OF THE POLICY

43. A review of this policy will take place when appropriate. Any amendments will be consulted

on with all the relevant parties. However, in the case of amendments relating to legislative
requirements or contact details, the policy will be amended and reissued.

JANUARY 2015
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Executive Summary

Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV) is everybody’s
business. Individuals have a right to live, work and enjoy communities that are safe, and free
from abuse and violence.

This Strategy will set out how we are looking at achieving this vision across Gwent, in the
prevention of VAWDASV, protection from VAWDASV and support for those impacted by
VAWDASV. It will show that across Gwent, partners, stakeholders and those with lived
experience of VAWDASYV are committed to collaborative working and joined up approaches
to tackle issues of abuse and violence.

Due to regional movements in the period leading up to and in development of this Strategy,
there has been a limited evidence base to truly understand local needs. Acknowledging the
absence of quantitative and analytical data, this Strategy has been informed by the needs
and demands of the sector through regional workshops and stakeholder meetings. Lived
experience has also informed this Strategy through survivor engagement.

The six objectives outlined within the Strategy have been developed in the context of Welsh
Government’s National Violence Against Women, Domestic Abuse and Sexual Violence
Strategy 2022-2026. To achieve these objectives, priorities have been separated into two
approaches:

Fundamentals (areas integral to successful change)
1. Implementation of the Domestic Abuse Act, 2021 (Section 3)
2. Regional Structures Reform
3. Infrastructure for Regional Services and Delivery

Focus Areas (specifically reflecting the regional needs of the Gwent population)
1. Tackling Perpetration
2. Children and Young People
3. Misogyny and Harassment
4. Multiple or Co-occurring Needs

The Strategic Plan outlines how we intend to achieve these priorities by 2027. Delivery of
the priorities will be detailed within an Annual Delivery Plan, agreed each year through the
governance structures in place for the region.

Although not specifically detailed within the Strategy, there will be definitive links across
wider partners to embed VAWDASYV as core business beyond the sector. These links include
the regional Suicide and Self-Harm group, the IRIS programme in GP surgeries, Remote
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Evidence Site under His Majesty’s Courts and Tribunal Service (HMCTS) and Local Criminal
Justice Board to name a few.

Our Strategy is ambitious as challenges to tackling abuse and violence are becoming greater
- strong leadership is required if we are going to achieve a whole system approach for
VAWDASYV to be everybody’s business. For the next four years, the regional VAWDASV
Board and Strategic Delivery Group are committed to ensuring that VAWDASV partners and
stakeholders not only support the implementation and delivery of this Strategy, through
contributing and developing evidence, but also take ownership and hold accountability
under the Violence Against Women Domestic Abuse and Sexual Violence (Wales) Act, 2015.
It is only in this way that we can support a Gwent population that is safe, healthy and free
from abuse and violence.





Statement of Intent

This Strategy builds on the Gwent VAWDASYV Strategy 2018-2023 which set out the regional
integrated approach to stop violence against women, domestic abuse and sexual violence
and to improve the health and wellbeing of individuals and families affected by abuse,
whilst also holding to account those who perpetrate such abuse.

Our vision is for the region to be a safe place for all those impacted by VAWDASV - whether
this be in the prevention of, protection from, or support to recover from VAWDASV. To
achieve the vision, the Strategy creates a high level, single point of reference across the
region for:

“Relevant Authorities” — a framework to support the requirements set out in the Violence
against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015

Wider stakeholders — a clear, co-produced and collectively agreed priorities and
expectations to improve outcomes for all individuals and families experiencing any form of
Violence against Women, Domestic Abuse and Sexual Violence

Commissioners - whilst recognising that this is not a commissioning strategy, the content
and associated strategic delivery plan should inform and influence Violence against Women,
Domestic Abuse and Sexual Violence commissioning decisions and investment of resources
across the region

Survivors - a transparent way forward, defining how we tackle violence against women,
domestic abuse and sexual violence to be held accountable in our implementation of this
Strategy

It will also detail how the existing partnerships and collaborative working arrangements
between non-devolved and devolved public bodies, statutory services, specialist sector and
the third sector will be further developed and strengthened, to move towards a society
where everybody is able to live fear free from violence and abuse.

It is intended that this Strategy and the associated focus areas and activities detailed within
the region’s annual delivery plan, will support the Welsh Government and UK Government
legislative, strategic and delivery framework to achieve the prevention of violence and
abuse, the protection of victims and support for all those affected by violence against
women, domestic abuse and sexual violence.
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Introduction

Violence Against Women Domestic Abuse and Sexual Violence (VAWDASV) is a complex
landscape, but in Wales, the UK and across the world, VAWDASYV is considered to be a
violation of human rights and a cause and consequence of inequality between women and
men. It happens to women because they are women, and women are disproportionality
impacted by certain forms of violence.

Violence against women, domestic abuse and sexual violence includes domestic abuse
(physical, financial and emotional), coercive or controlling behaviour, rape, sexual assault
and sexual violence, stalking, harassment, female genital mutilation (FGM), forced marriage,
crimes committed in the name of ‘honour’, modern day slavery and trafficking, and sexual
exploitation (including commercially through the sex industry, and sexual harassment).

VAWDASYV has far reaching consequences for families, children, communities, and society.
The direct harm to the health and well-being of victims is clear, and at its most severe can,
and does, result in death. However, impacts are wide-ranging - not just on health and
wellbeing, but also on poverty, unemployment, homelessness, and the economy. It is also
important to note that VAWDASV not only affects adults who experience abuse in the
home, in intimate or family relationships but children also - for the first time, the Domestic
Abuse Act 2021 recognises children as victims in their own right. Wider family members can
also be impacted by VAWDASV as well as the experience of abuse and violence often being
perpetrated in public spaces impacting the wider community.

It is important to note that whilst this Strategy (as well as legislation and policy referred
to), references violence against women and girls, it is because it is acknowledging the
disproportionate experience of women and girls. It does not - in any way - negate
violence and abuse directed towards men, boys and other genders, or violence and
abuse perpetrated by women and other genders. This Strategy recognises that anyone
(all genders, older people, young people and children) can experience and be affected by
domestic abuse, rape and sexual assault, sexual abuse, forced marriage, child sexual
abuse, stalking and harassment, sexual harassment and exploitation and this can happen
in any relationship regardless of sex, age, ethnicity, gender, sexuality, disability, religion
or belief, income, geography or lifestyle.

Similarly, throughout this document, language will be used that readers may not identify
or associate with. The Strategy uses commonly used language which is not defined by its
term or wording. A Glossary is provided in the Appendix of this Strategy for further

reference.
/





Legislative Context

Welsh Government has led the way in their tackling of VAWDASV in Wales; starting with the
Right to Be Safe Strategy (2010) which was updated in 2016, published as the National
Strategy on Violence Against Women, Domestic Abuse and Sexual Violence (2016-2021),
following the enactment of the Violence Against Women, Domestic Abuse and Sexual
Violence (Wales) Act 2015 (‘the Act’). The Act, which aims to improve:

a) arrangements for the prevention of gender-based violence, domestic abuse and sexual
violence

b) arrangements for the protection of victims of gender-based violence, domestic abuse
and sexual violence and

c) support for people affected by gender-based violence, domestic abuse, and sexual
violence;

places an emphasis on Relevant Authorities® responsibilities to achieve Welsh Government’s
vision to end violence against women and girls, domestic abuse and sexual violence in
Wales, and their ambition for zero VAWDASV.

This Strategy will also support the delivery of a number of key priorities across Welsh and
UK Government. In considering this Strategy, context should also be given to the following
legislation and its purpose:

Domestic Abuse Act 2021 — an Act that guarantees an independent Domestic Abuse
Commissioner to be the voice that speaks on behalf of victims and survivors or domestic
abuse. It also sets out the statutory powers available to the Domestic Abuse
Commissioner to raise public awareness and hold both agencies and government to
account in tackling domestic abuse.

The Wellbeing of Future Generations (Wales) Act 2015 — improving the social, economic,
environmental, and cultural wellbeing of those in Wales, through an approach of seven
wellbeing goals that ensures public bodies think about the long term, work better with
people, communities, and each other; looking to prevent problems and taking a more
joined-up approach.

The Social Services and Wellbeing (Wales) Act 2014 — providing a framework for care
and support in Wales; improving the wellbeing of people who need care and support,
and carers who need support, and for transforming the way in which services are
commissioned.

1 Meaning of “relevant authority”” - Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act

2015 (legislation.gov.uk)
/
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The Modern Slavery Act 2015 — providing the tools to fight modern slavery; ensuring
perpetrators can receive suitably severe punishments for these appalling crimes and
enhance support and protection for victims.

Crime and Security Act 2010 — provides procedures for Domestic Violence Protection
Orders (DVPOs) and the Domestic Violence Disclosure Scheme (DVDS).

Anti-Social Behaviour, Crime and Policing Act 2014 — making it a criminal offence to
force somebody to marry.

Female Genital Mutilation Act 2003 — underpinning Female Genital Mutilation (FGM)
Orders and an FGM mandatory reporting duty.

Serious Crime Act 2015 — supports punishment of controlling or coercive behaviour in an
intimate or family relationship and strengthened measures to manage people who
commit sexual offences or those who pose a risk of sexual harm.

Housing (Wales) Act 2014 — enshrines local authorities in preventing and alleviating
homelessness.

Renting Homes (Wales) Act 2016 — improving how individuals rent, manage and live in
rented homes in Wales, including support victims and survivors escaping VAWDASV and
enabling perpetrators to be targeted for eviction.

Equality Act 2010 — protecting individuals from discrimination in the workplace and
wider society to strengthen protections and supports actions where there has been
unlawful treatment of individuals.

Policy Linkages

Successfully implementing this Strategy requires coordination across several areas of policy.
This Strategy will hold links to, and with, the following policy areas:

= Health

VAWDASYV recognisably has an impact on mental health, often presenting as depression and
anxiety, PTSD, and poor wellbeing. There can also be direct effects on physical health and
reproductive health, as well as wider family wellbeing and public health. Aligning VAWDASV
with health policies and long-term collaboration with GP’s, Hospitals and Community Health
Services is key to successful outcomes for the population. This Strategy will be coordinated
in line with Welsh Government’s ‘A Healthier Wales’ Plan (2018), Suicide and Self Harm
Prevention Strategy (Talk to Me 2) and Mental Health (Wales) Measure 2010.

= Substance Use

Those who experience or perpetrate VAWDASV can often be entrenched in circumstances
of harmful substance use. Links are therefore crucial on both a strategic and operational
level, to ensure support for addressing presenting substance use needs, as well as looking to
address underlying, long term causality. Implementation of this Strategy will be approached
with consideration of Welsh Government’s Substance Misuse Delivery Plan and align with

Y
___74_—

Gwent Substance use Area Planning Board policies.





= Housing and Homelessness

Preventing homelessness, protecting housing rights and provision of good quality, safe
accommodation is vital to ensuring stability and safety for people experiencing VAWDASV.
This Strategy will draw links with housing policy and implementation of local housing
strategies to ensure housing support for all those who experience VAWDASYV, including
older people, individuals with protected characteristics and those with multiple or co-
occurring needs.

= Social Services and Safeguarding

The Wales Safeguarding Procedures and All Wales Practice Guides provides a solid
framework for safeguarding adults, children and young people who are at risk of harm,
neglect, or abuse. Many people who experience or perpetrate VAWDASV often have
historical or existing relationship with Social Services so this Strategy will be coordinated
with the drivers within statutory services. As VAWDASV victims may require safeguarding
arrangements, this Strategy will also demonstrate alignment with Gwent Safeguarding
Board policies and procedures and robust multi-agency working through strategic leads and
governance structures.

= Education

With the Curriculum for Wales guidance enabling each school to develop its own curriculum,
education will be key to the prevention of future VAWDASV through ‘healthy relationship’
and early intervention work. This Strategy will link to Healthy Schools Coordinator provision
and consider how the commissioning, planning and delivery of VAWDASV approaches in
education can support the four purposes of curriculum design and skills that can be
developed within learning.

= Equalities

The Gender Equality Plan; Framework for Action on Disability: the Right to Independent
Living; Race Equality Action Plan; LGBTQ+ Action Plan; guidance from the Older People’s
Commissioner for Wales and Welsh Government No Recourse to Public Funds (NRPF)
Guidance will all underpin the delivery of this Strategy. There will also be links to structures
that champion intersectionality and allyship (such as networks and forums), to ensure that
this Strategy delivers for all across the region in the pursuit of its objectives.

UK Context

The success of this Strategy relies on acknowledging the UK context and how, non-devolved
bodies? are key partners in tackling VAWDASV. To support a consistent approach between
UK Government and local, devolved areas, this Strategy will be supported by the UK
Government Tackling Violence Against Women and Girls (VAWG) Strategy 2021 and Tackling
Domestic Abuse Plan 2022. Guidance that will also inform the implementation of this
Strategy includes:

2 Police Forces, Police and Crime Commissioners and His Majesty’s Prison and Probation Service
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Controlling or Coercive Behaviour Statutory Guidance (April 2022) which provides
information on controlling or coercive behaviour, to assist the police, criminal justice
and other agencies in identifying, evidencing, charging, prosecuting and convicting the
offence as well as providing information on how to reduce the risk of harm to the victim
and their family; provide support for the victim and their family, including how other
agencies and support services can assist; and manage the perpetrator

Violence Against Women and Girls National Statement of Expectations (December 2016)
which sets out what local commissioners (Police and Crime Commissioners, Local
Authorities, or health commissioners) need to put in place to ensure their response to
violence against women and girls is collaborative, robust and effective

Domestic Violence Disclosure Scheme Guidance (March 2014) (often referred to as
“Clare’s Law’’) which sets out procedures that could be used by the police to disclose
information about an individual’s previous violent and abusive offending, where this
may help protect their partner, or ex-partner, from violence or abuse

Multi-agency Statutory Guidance on Female Genital Mutilation (July 2020) issued under
section 5C(1) of the Female Genital Mutilation Act (2003) and extends to England and
Wales, setting out the responsibilities of agencies involved in safeguarding and
supporting women and girls affected by FGM

Multi-agency Statutory Guidance for the Conduct of Domestic Homicide Reviews
(December 2016) which sets out the purpose of a domestic homicide review, conducting
a review and involving family and friends

National Institute for Health and Care Excellence (NICE): “Domestic violence and abuse:
multi-agency working” — guidance that covers planning and delivering multi-agency
services for domestic violence and abuse; aiming to identify, prevent and reduce
domestic violence and abuse among women and men in heterosexual or same-sex
relationships, and among young people

Global Context

There is acknowledgement that VAWDASV is a global issue. The UK is a member of the
Council of Europe Convention on Preventing and Combating Violence Against Women and
Domestic Violence (‘Istanbul Convention’) and this Strategy will root itself in the minimum
standards of the convention to prevent, protect and support victims and prosecute
perpetrators and offenders. It will also align with the UN Declaration on the Elimination of
Violence Against Women (1993), enshrined within the UN Sustainable Development Goals
2030 (2015).
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Regional Context

The Gwent region covers the five local authority areas of Blaenau Gwent (BGCBC), Caerphilly
(CCBC), Monmouthshire (MCC), Newport (NCC) and Torfaen (TCBC). The region is culturally
diverse and has socio-economically disadvantaged communities with 12% of Gwent defined
as ‘most deprived’3. Across the five local authorities, there is an ethnic minority population
of around 5.2%, rising to around 12.5% in Newport®. The geography of the region is also
varied and includes rural countryside areas, urban centres and the most easterly of the
South Wales Valleys.

Area The total area of Gwent is 158,500 hectares — approximately 7.6% of
mi] the total area of Wales.

Blaenau- Caerphilly Monmouthshire | Newport Torfaen

Gwent
10,900 28,000 88,000 19,000 12,600

Population The estimated population of Gwent is 594,164, approximately 19% of the

o total population for Wales?
«m Blaenau- Caerphilly | Monmouthshire | Newport Torfaen
Gwent
69,862 181,075 94,5390 154,676 93,961

Source: Gwent Public Services Board Wellbeing Assessment (May 2022)

The most recent Wellbeing Assessment for Gwent (May 2022) noted that violence against
women, domestic abuse and sexual violence continues to be an issue across Gwent and
there is a need for robust arrangements for the prevention, protection and support for
individuals affected by such violence and abuse. The 2022 Population Needs Assessment
confirmed the below priority outcomes for the region following engagement with citizens
and partners>:

= Provide earlier intervention and safeguarding arrangements to potential victims through
‘Ask & Act’

3 Welsh Index of Multiple Deprivation (full Index update with ranks): 2019 | GOV.WALES

4 joint-strategic-equality-plan-2020.pdf (gwent.police.uk)
/_—
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https://www.gov.wales/welsh-index-multiple-deprivation-full-index-update-ranks-2019

https://www.gwent.police.uk/SysSiteAssets/media/downloads/gwent/equality-and-diversity/joint-strategic-equality-plan-2020.pdf

https://www.gwentrpb.wales/violence-against-women-domestic-abuse-and-sexual-violence



= Safeguard victims, including men, through effective partnership support

Within the footprint of the region, there is also the Aneurin Bevan University Health Board
(ABUHB), Heddlu Gwent Police, the Office of the Gwent Police and Crime Commissioner
(OPCC), His Majesty’s Prison and Probation Service (HMPPS) and South Wales Fire and
Rescue Service. Under this footprint, Gwent has recently become a Marmot Region®,
adopting the eight Marmot principles to reduce health inequalities across the region.

This Strategy acknowledges that the region’s equality and diversity is not properly
captured within its contents and there is a need to do more to understand equality and
diversity in VAWDASV, as different and diverse communities will require varying responses
and resources. As such, the VAWDASV Board are committing to understanding these
needs and responding to them in the delivery of this Strategy.

Within the region there is also a range of existing activities, provision and support services in
place to prevent, protect and support those affected by VAWDASV. Some of these include
early intervention programmes, refuges, counselling services, multi-agency arrangements
for the support and safety planning of high-risk victims and forums for identifying and
disrupting perpetrators. This Strategy will continue to build on the good work that is being
delivered in Gwent in pursuit of achieving the Strategy objectives.

6 Gwent Marmot Region - Gwent Public Services Board Gwent Public Services Board (gwentpsb.org)
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Violence Against Women, Domestic Abuse and Sexual Violence
in Gwent

Prevalence and Scale

Violence against women, domestic abuse and sexual violence are large scale, pervasive
problems which, every year causes needless deaths and damage to thousands of lives across
Wales. Whilst the incidence of VAWDASV is high, those who experience these forms of
violence and abuse are known to under-report and official data therefore represents an
under representation of the problem. Key data we have that confirms the prevalence and
scale includes:

Domestic Abuse

21,558 Victims 16,342 Victims

Incidents Crimes
Jan ’20 to Dec ’22 (Source: Gwent Police)

Honour Based Abuse (HBA)
109 incidents 81 HBA crimes

Jan ’20 to Dec 22 (Source: Gwent Police)

Serious Sexual Offences Initial MARAC Referrals
16,780 864 1,219
Jan’20 to Dec'22 2020 2022
(Source: Gwent Police) (Source: Gwent Police)

Counselling for Sexual Violence & Abuse

921 Individuals (115 Children/Young People, 806 Adults)
Apr’21 to Mar '22 (Source: New Pathways and Cyfannol Women’s Aid)

In the implementation of this Strategy, the prevalence and scale of VAWDASYV across Gwent
will be understood and monitored though ongoing cycles of needs assessments. In addition,
recognising that there is a lack of data and statistics supporting prevalence and scale for the
varying social constructs, consideration will be given during this Strategy as to how
VAWDASYV agencies and organisations can support improved data collection for more

informed and accurate needs assessments.
/—
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Strategy Development

Methodology

To inform the development of this Strategy, information from the following sources were
reviewed:

=  Welsh Government Violence Against Women, Domestic Abuse and Sexual Violence
National Strategy (2022-2026)

= Gwent Wellbeing Assessment (published 5 May 2022)

= The most recent VAWDASV Needs Assessment (July 2020)

= Gwent Police Violence Against Women and Girls (VAWG) Plan 2021-2024

= Needs mapping information submitted by Gwent VAWDASV sector providers (October
2022)

= Stakeholder Engagement Strategy Development Session (December 2022)

= Stakeholder Engagement Meetings (October to December 2022)

= Survivor Engagement Sessions (October to December 2022)

Findings

The region, like the rest of Wales, the UK and the world has recently experienced a
pandemic, and a resurgence and recovery from COVID-19 is still to be wholly experienced.
This recovery has also been impacted by the current cost of living crisis thereby enabling a
‘perfect storm’ of economic and societal challenges that are facilitating further gender
inequalities. During engagement with stakeholders and survivors, the increasing pressure on
services and resources, together with the complexity of cases, economic challenges and
workforce resilience issues have been clear.

‘We are seeing more people needing support, but our team are working on a reduced

service offer because so many of us are unwell with Covid’
Practitioner from the Specialist Sector

‘MARAC meetings have been occurring far more regularly in response to the increase in
demand... on average, they are currently 140 MARAC referrals per month... in response
to the influx in referrals, partners are feeling the pressure and are struggling to remain

engaged in the MARAC process’
Information provided at VAWDASV Subgroup, September 2022
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Across the region, the strain on public and specialist services, and the complexities that are
now being faced - that need supporting and adequately resourcing - has been recognised by
all stakeholders. Emerging themes and priorities identified by stakeholders as part of the
methodology for this Strategy, included:

Violence Against Women

There needs to be a better understanding of experiences of women and girls in relation
to misogyny and workplace harassment

Misogyny needs tackling — calling it out, challenging behaviour and attitudes, changing
social norms, culture, and attitudes; treating misogyny as a hate crime

Street harassment - uninvited attention from males where males do not see their
behaviour as unacceptable, or as opportunistic chance to target vulnerable women

No male accountability for behaviour — women have to protect themselves rather than
males changing their behaviour or championing behaviour change across their peer
groups, social circles etc.

Stalking and associated risks needs more resource, especially where the Internet of
Things (loT)’ is part of stalking, and in its continued development at pace, technology
cannot be escaped. For example, targeting social media, sharing information and
photos, revenge porn, young people not recognising the consequences of engaging in
some social media activities (e.g., sharing pictures)

Lack of trust in police — people having confidence to report, confidence of getting a
response (criminal justice) and abuse of power

Workplace harassment — supporting the response to build trust and prevent abuse of
power

A need for awareness of support available to prevent, protect and support victims of
violence against women, aside from police and criminal justice processes

Online abuse is becoming more prevalent and inappropriate behaviour being seen at
younger ages (role modelling from reality TV, social media, music lyrics) —impacting on
healthy relationships for young people at a peer and child-parent level

Lack of understanding around Honour Based Abuse (HBA), forced marriage and FGM
which is leading to difficulty in identification, response and understanding ‘what works’
Coercion and control — double edge through technology as well as in person

Huge demand on MARAC — number of referrals, complexity of cases, high level numbers
Bystander/Allyship as a response to awareness raising, challenging attitudes and
behaviours and support to report

7 Internet of Things include physical objects (or groups of such objects) that have sensors, processing ability,
software and other technologies that connect and exchange data with other devices and systems remotely via
the internet or other communication devices (e.g., smart speakers, home security cameras, smart devices,

Hives, Air Tags)
/-





Domestic Abuse

Needs to be a whole family approach to supporting domestic abuse — victim, perpetrator
and child/young people; tackles perpetration as well as support for victim and wellbeing
of family; prevents main parent/caregiver being viewed as incapable of, or having poor
parenting skills trying to keep child(ren) safe

Housing supply is an issue — move on options are limited and people are in refuge longer
than they need to be which prevents access for those who need it

Limited engagement with/from health in identification of support, response and
collaboration with other agencies across the sector, outside of GP based IRIS®
programme

Coercion and control — awareness and information needed on controlling behaviours
versus coercive behaviours and perceptions of these in relationships

Consideration of links between domestic abuse, substance use and mental health
(multiple or co-occurring needs) — services offer support on presenting need so can see
demand on mental health, substance use, VAWDASV services and police but needs
aligned approach

Repeat victims of domestic abuse — not clear on what support is available or poor
support is offered because professionals do not know individual is repeat victim so
whole picture not understood to provide appropriate support

DASH as a risk assessment tool — may flag other forms of VAWDASV but focus is on the
reported issue; can often miss nuances of relationship issues or richness of information
to be disclosed

Strangulation (non-fatal) needs further learning to prevent and support

MARAC demand — increase in referrals and under-resourced MARAC team
Child/adolescent on parent violence — gap in services; delayed reporting; minimisation
where child on parent or intrafamilial abuse or violence to protect perpetrator
Perpetrators presenting as victims can lead to mistrust in services for actual victims

Sexual Violence

Women and girl’s safety — at night (with a specific reference to training across the night-
time economy (e.g., Taxi Drivers, Door Security Staff, Bar Staff) around identifying
vulnerabilities); in communities; sexual harassment in public; inappropriate touching in
street and schools; sex trafficking; street-based work; male misogyny and attitudes of
‘entitlement to sex’; abuse of power within professions (e.g., sexual favours)

Sexual exploitation — through peer relationships, intimate partner relationships, for
commercial purposes or via dating sites

Lack of widespread understanding of prevalence and type of sexual violence issues

8 Iris Programme (llamau.org.uk)
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Abuse through technology — threats to disclose messages or images, online sexual
exploitation and radicalisation of young people who are particularly susceptible (leading
to child sexual exploitation)

Gateway offences (offences, or first-time offences, where consequence or punishment is
light) offers to identify early indicators and progression of sexual violence (e.g.,
exposure)

Social media contributing to ideologies and modelling of behaviours that are
inappropriate and unacceptable, glorifying behaviours and putting pressure on young
people — sexting; grooming; access to pornography; Only Fans content; a risk that social
media behaviours are becoming normalised and accepted

Lack of understanding and support for young people displaying problematic or harmful
sexual behaviours

Lack of understanding around choice in relationships (young people and adults) —
consent versus coercion

Lack of models or programmes available for perpetrators of sexual violence — no health
services or support available for people who have, or might commit sexual offences
Sexual offences viewed as police responsibility — rape team within police but lack of
programmes or resource for perpetrators where there is no conviction

Lack of acknowledgement around the complexity of trauma and support required for
victims of sexual abuse or violence

Increase in ‘incel’ ideology and cultures — moving away from ‘incel’ forums that are filled
with self-pity towards grievances against women and girls, misogyny and advocating
graphic sexual violence

Intersectionality

= More male victims coming forward but still unconscious bias in response

= Data showing increase in older people now reporting they are victims

= Elder abuse - opportunities for older people to come forward to report controlling or
abusive behaviours; can be experiencing abuse or violence from older child living at
home; increase in domestic homicides in older people (50+ years old) in region

= Preventing VAWDASYV perpetrated in care homes — psychiatric units, refugee centres,
older persons care home (i.e., institutionalised settings)

=  Rough Sleepers — support to escape exploitation in adolescence, street-based
exploitation, street drinking if individuals are not able to access refuge

= Engagement with minority ethnic groups as well as those with protected characteristics
(deaf, LGBTQ+, disability, Gypsy Roma Travellers accessing support or fleeing
communities) needs to be properly considered

= Seeing more and more funding opportunities requiring services to be ‘by and for’ or led
by individuals with lived experience

= Difficult to meet the needs of everybody in refuge — language, cultural sensitivity
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More resources to support same sex relationships where there is domestic
abuse/violence and transgender victims — people and services often not knowing or
being resourced to support as situations do not fit into ‘norms’

Older people — wanting acknowledgement and support for historical incidences of sexual
violence of abuse

Accessibility

Resources do not match the scale and ambition of tackling issues

Evidence of increase in older people being victims of domestic homicides and not all
services being accessible for all ages (e.g., older people experiencing abuse or wanted to
flee are considered for residential home when not suitable)

Funding issues post pandemic, cost of living crisis and continued economic challenges
being faced and sustainability of services

Too much compartmentalisation within funding and political oversight (social care,
health, justice) — need to be more collaborative with streamlined approaches and joined
up support

Impact of challenges and issues leads to increase in statutory services threshold

Access to refuge if in full time work or no access to public funds — can prevent people
from fleeing or leave them at risk of homelessness, being ‘bounced’ around services and
agencies

Need funding that supports flexibility to provide equal access to resourced services —
currently not equal across rural areas

Implementation of Domestic Abuse Act and resource requirements — extending time
period for domestic abuse related common assault; children and young people
identified as victims in their own right; non-fatal strangulation offence

Workforce Resilience

Recruitment and retention of sector staff is a huge issue — combination of Covid
burnout, salary offers (lack of value on roles and salaries), impact of cost of living and
mental demands of role

Time required to familiarise and implement training undertaken, knowledge and skills
developed (i.e., dedicated time post training to research, shadow, experience and
implement to strengthen response and support continuous service improvement)
Cultural competence is needed to be able to identify, respond to and support Gwent’s
diverse cultures

Requirement for public health approach, trauma informed approach, equalities
approach and being led by lived experience but no capacity to become trained and no
resource to implement these approaches successfully and meaningfully
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Professionals are passionate and committed to their delivery and making a difference,
but challenges make it difficult to create environments that better support staff

Specific Considerations

Proposed legislation that was also heavily referred to throughout this Strategy
development, that will require specific consideration for Strategy and policy alignment,
governance, action, and resource implications in addressing VAWDASYV across the region
included:

Serious Violence Duty

The Duty covers the requirements set out in Chapter 1 of Part 2 of the Police, Crime,
Sentencing and Courts Act (2022) for specified authorities® within a local government area,
to work together and plan to prevent and reduce serious violence'; including identifying
the kinds of serious violence that occur in the area, the causes of that violence (so far as it is
possible to do so), and to prepare and implement a strategy for preventing, and reducing
serious violence in the area.

The Duty does not require the creation of new multi-agency structures as existing local
structures can be used to comply with the requirements of the Duty, but essentially,
specified authorities must work together to prevent and reduce serious violence in their
local areas and, ultimately, improve community safety and safeguarding.

Online Safety Bill
The Bill introduces new rules for firms which host user-generated content, i.e., those which

will allow users to post their own content online or interact with each other, and for search
engines, which will have tailored duties focused on minimising the presentation of harmful
search results to the users. Platforms that fail to protect people will need to answer to the
regulator and can face heavy fines or in serious cases, be blocked. All platforms in scope will
need to tackle and remove illegal material online, particularly material relating to child
sexual exploitation and abuse. The new online safety laws will make the internet a safer
place for everyone in the UK, especially children.

Victims Bill

Published in May 2022, this draft bill when legislated will affect all victims of crime, but it is
anticipated those most affected will be victims of serious crime, including VAWDASV. The
draft Victims Bill includes measures that will:

9 Specified Authorities include Police, Justice (Probation services and Youth Offending Teams), Fire and Rescue,
Health and Local Authorities

10 Whilst the Duty does not specifically have to include domestic abuse and sexual violence, the region’s
partners will look to see how this can be included within the Strategic Needs Assessment
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amplify victims’ voices and make sure victims are at the heart of the criminal justice
system

improve support for victims to cope and recover from the impact of crime and enable
them to engage with the criminal justice system

strengthen transparency and oversight of criminal justice agencies at local and national
level so that victims’ experiences support them to engage, and remain engaged with, the
criminal justice system

These measures will help victims to have confidence that there is the right support available
and that if they report crime, the criminal justice system will treat them in the way they

should rightly expect.

Public Sexual Harassment

In 2022 the Home Office consulted on the option of creating a new public sexual
harassment criminal offence. With the vast majority of respondents considering public
sexual harassment to be a widespread problem (despite already being illegal), it will now be
made a specific offence with a maximum sentence of two years. This commits the
government to pursuing new legislation which builds on the intentional ‘harass, alarm,
distress’ definition first established in the Criminal Justice and Public Order Act 1994 as well
as setting out new guidance for Police and Prosecutors on sexual harassment.
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Survivors as Experts

In understanding the emerging themes and priorities for VAWDASV across the region,
stakeholders acknowledged the importance of survivors as experts. Survivors’ voices are
central to providing a perspective that no agency can realise unless they have mechanisms
within their organisations for the development and delivery of services led by people with
lived experience. In the development of this Strategy, survivors have told us what works
well across the region, as well as the challenges they experience.

The responding officers were absolutely fantastic. Even though | was hysterical and all
responding officers were male, when trying to calm me down no one was condescending.
They listened to what | had to say, answered any questions | had and told me what would
happen next.

Victim who had been assaulted by her partner
and locked herself in a different part of the house until help arrived

When | left my abuser | was housed in a temporary flat but this left me isolated. | was
nervous, on my own and had been brainwashed. I'd lost my independence. | started to
talk to neighbours but later learned that there was a perpetrator upstairs in my block after
he committed a really serious offence. It frightened and retraumatised me.
Was there any thought or consideration given to my circumstances and who | would be
living around when | was housed there? If you are a victim of domestic abuse housing
should consider this

Survivor Voice, October 2022

Survivor engagement as part of this Strategy development has been rich and insightful. The
voices of those with lived experience has been reflected throughout and will continue to
influence regional delivery plans, developments and focus areas.

It is important to note that there was no consultation with male survivors as part of this
process. The reason for this was twofold. Firstly, there are limited services that are
supporting male survivors and secondly, those identified did not want to participate.
Similarly, survivors of sexual violence are under-represented due to the barriers they face in
engagement activities (e.g., risk of re-traumatisation and higher levels of support needed).
This means there are significant gaps in knowledge; however, in the delivery of this Strategy
and regional work, there will be a commitment to supporting engagement and participation
by all survivors, with an emphasis on creating suitable opportunities for engagement where
they do not already exist.
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Survivor engagement will primarily be achieved through existing structures, including the
Gwent Police Survivor Engagement Network, the National Strategy workstreams for Survivor
Engagement and groups and forums that exist within specialist sector organisations. In
addition to these forumes, this Strategy will prioritise on-going engagement, participation —
and where possible — co-production with survivors and individuals with lived experience
through the following commitments:

supporting organisations and providers to embed a culture of engagement and
participation for ongoing development of services or response to VAWDASYV

facilitating support to overcome structural barriers that can exclude or hinder
participation

welcoming different practices and models of participation; especially those that support
participation from seldom heard communities, black and minority ethnic groups and
individuals with protected characteristics or communication difficulties

supporting reviews on the effects and impact of participation to increase accountability
to survivors, supporting outcome focused approaches

Noting the ambition to embed equality and diversity within the delivery of the Strategy
across the region, survivor engagement in the coming years will consciously uphold
principles of inclusivity to support survivor voice by individuals with protected
characteristics. Links will also be made with existing forums (e.g., Children’s Commissioner,
Domestic Abuse Commissioner’s Office and Welsh Government Children & Young People
Blueprint workstream) to ensure the voices of children and young people are also reflected
in our work.

This Strategy acknowledges the vital importance of collaborating with survivors who are
‘experts by experience’ in terms of what has worked for them, their pathways through
services and how easy (or difficult) it has been to find the right service and move towards
independence and freedom from abuse. Key issues, challenges and concerns raised by
survivors are essential for continuous improvement of services.

‘my experiences can help inform

services ard make . difference’ ‘having an

opportunity to talk
about our

experiences (s greal
it’s all about but we need. to be
preventing listened.to jor a

as much as you can’ digference to be made

jor others’

Survivor Engagement Session, October 2022
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Survivor engagement success will be determined by the following measures:

= there has been engagement from the outset

= survivors were well represented and more than just one or two ‘token’ members

= there has been a real say in decisions

= opportunities exist to meet regularly and receive updates on actions and progress

= activities are safe, inclusive, and meaningful

= recognition is provided for subject matter/lived experience and contribution to results
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How We Will Tackle VAWDASVY

Aligned to the National Strategy, Gwent will adopt the following six objectives, mapped to
the three aims of the Act:

Prevention

Objective 1
Challenge the public attitude to violence against women, domestic abuse and sexual

violence across the Welsh population through awareness raising and space for public
discussion with the aim to decrease its occurrence.

Objective 2
Increase awareness in children, young people and adults of the importance of safe, equal

and healthy relationships and empowering them to positive personal choices.
Protection

Objective 3

Increase the focus on holding those who commit abuse to account and supporting those
who may carry out abusive or violent behaviour to change their behaviour and avoid
offending.

Objective 4
Make early intervention and prevention a priority.

Provision of Support

Objective 5
Relevant professionals are trained to provide effective, timely and appropriate responses to

victims and survivors.

Objective 6
Provide all victims with equal access to appropriately resourced, high quality, needs-led,
strength-based, inter-sectional, and responsive services across Wales.

These objectives will be pursued in an approach separated into:

= three ‘Fundamentals’ (i.e., areas integral to successful change in achievement of the
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= four Focus Areas, that specifically reflect the regional needs of the Gwent population.

Fundamentals

1. Implementation of the Domestic Abuse Act 2021 (Section 3)

The Domestic Abuse Act became law in England and Wales on 30 April 2021. Whilst the
Violence Against Women Domestic Abuse Sexual Violence (Wales) Act 2015 will continue to
hold precedence in Wales, the legislating of the Domestic Abuse Act has an impact on the
core business and service delivery of statutory VAWDASV agencies across the region. Under
the Act, there is now:

A legal definition of domestic abuse which recognises children as victims in their own
right

A legal duty on councils to fund support for survivors in ‘safe accommodation’

A guarantee that all survivors will be in priority need for housing

New criminal offences including coercive control, non-fatal strangulation, threats to
disclose private sexual images

This has an impact for Relevant Authorities (i.e., local authorities) as defined under the
VAWDASV Act as well as public bodies who deal with VAWDASV (e.g., Police) and the third
sector who are often grant funded to provide specialist, high quality, expert support to
victims and survivors.

Acknowledging the resource required to initiate changes across statutory agencies to
successfully implement the Domestic Abuse Act, this Strategy will prioritise supporting
Relevant Authorities to fulfil the legal requirements of domestic abuse which recognises
children as victims in their own right. In pursuing this Fundamental, the following will be
progressed:

An evidence-based needs assessment on children and young people impacted by

VAWDASYV, to link with Marmot principles and include:

- an analysis and understanding of services to support children, young people and
families

- the identification of gaps and areas for specialist service development

to further inform the Strategy direction and act as a baseline

Raising awareness of services, pathways of support and interventions for children and

young people impacted by VAWDASV

Collaborative commissioning and/or grant funding of services, pathways of support and

interventions where gaps are identified
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A review of the role of public services for the further development of partnership
working (e.g., Operation Encompass, multi-agency safeguarding hubs) to meet the needs
of, and support children and young people impacted by VAWDASYV

The above will be enabled through close working between the regional Safeguarding Board,
existing regional partnership working arrangements and further expanding joint and inter
agency working to ensure effective protection and support of child victims.

2. Regional Structures Reform

In December 2021 the Gwent Public Services Board agreed a comprehensive governance
review of Community Safety, incorporating Substance use Area Planning Board delivery and
VAWDASYV delivery across Gwent. Alongside this review, the region has also reviewed and
consulted on its Wellbeing Plan, become a Marmot Region®! and also begun planning for the
implementation of the Serious Violence Duty and subsequent Strategic Needs Assessment.
On a national level, the roll out of the Single Unified Safeguarding Review (SUSR) will also
commence in 2023.

The development of this Strategy has been a timely parallel to these changes. It has been
recognised that these wider regional reforms offer an opportunity to effectively implement
a VAWDASYV structure and landscape that co-exists and intersects with other regional
structures, to enable true sustainable and collaborative working in the pursuit and
achievement of the aims of the VAWDASV Act. In-line with these regional reforms, the
following will be pursued in the achievement of this Fundamental:

Building VAWDASYV into governance arrangements within wider strategic areas currently
subject to reform, to effectuate robust and well-grounded infrastructure for supporting
victims and survivors and tackling perpetration

Reviewing the new regional structures for partnership delivery of sustainable services
(both core and commissioned)

3. Infrastructure for Regional Services and Delivery

The region benefits from a range of services and support for victims, survivors, and
perpetrators of VAWDASV, with the specialist and third sector delivering the majority of
these. This delivery includes community provision, safety planning, counselling services,
wellbeing projects, refuges, educative interventions as well as evidence-based programmes.
Services available are funded through prescriptive parameters that prevent connectedness,
flexible approaches and collaboration. The funding is often of a short-term nature and this

11 Gwent Marmot Region Launch Event - Gwent Public Services Board Gwent Public Services Board
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can hinder the ability of organisations in their efforts to prevent and respond to violence
against women, domestic abuse and sexual violence.

Under the VAWDASV Act, Relevant Authorities have statutory obligations to prevent,
protect and support victims of VAWDASV. This Fundamental will therefore focus on:

= Establishing ‘benchmark’ needs assessments that outline problem profiles, prevalence,
scale, good practice and resource deficits

= Regularly reviewing and updating needs assessments to support responses to ‘live’
priorities

= Establishing a VAWDASV Commissioning Group with Relevant Authority and
commissioning cross-sector representation, for a focus on maintaining, sustaining and
developing VAWDASYV services

= How the region can move towards VAWDASV services and delivery embedded in a
whole system approach

Focus Areas

The following Focus Areas have been identified in the development of this Strategy:
1. Tackling Perpetration

Currently, there are limited programmes available across the region to tackle perpetration
and challenge those who perpetrate in changing their behaviours. This is primarily because
of funding as well as a lack of evidence-based programmes for domestic abuse and sexual
violence perpetration for both adults and children/adolescents/young people.

Working with perpetrators is fundamental to successfully tackling VAWDASV and reducing
the number of VAWDASV victims. However, it requires a whole system approach to achieve
true early and effective intervention and opportunities to divert perpetrators. To tackle
perpetration across Gwent, this Focus Area will prioritise:

= Undertaking a regional needs assessment that will inform a whole system approach to
tackling perpetration, that includes:
o Collaborative working arrangements to enable the disruption of perpetrators
o ldentification and response to serious and serial perpetrators
o Evidence-based adults and children/young person VAWDASV perpetrator
programmes (i.e., ‘What Works’ in tackling perpetration)
o Mapping of perpetrator services and programmes to inform commissioning
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= Understanding victim data from perpetration of VAWDASYV, for commissioning of
perpetrator services and programmes

Through collaborative working with partners and providers across the criminal justice
system, social care, third sector and within communities, we will ensure that perpetrators of
VAWDASYV in Gwent are dealt with appropriately, provided the opportunity to break cycles
of perpetration through behaviour change and that survivors and their children are given
protection against further abuse. These priority areas will meet strategy Objectives 3 and 4.

2. Children and Young People

Key to breaking generational cycles and mitigating Adverse Childhood Experiences (ACEs) is
understanding the needs of children and young people. This includes acknowledging the
impact on them as witnesses (they are now recognised as victims in their own right under
the Domestic Abuse Act 2022), supporting a response when they have experienced
VAWDASYV, or recognising and challenging societal ‘norms’ that lead them to engage in
unhealthy attitudes, behaviours and relationships. Wales has long been committed to
children’s rights and the United Nation Convention on the Rights of the Child (UNCRC).
Children’s rights are already enshrined in Welsh law (Rights of Children and Young Persons
(Wales) Measure 2011) with the measure placing a duty on Ministers to have due regard to
the UNCRC when developing or reviewing legislation and policy.

Prevention of VAWDASYV can be initiated in school-age children and young people through
education. Hafan Cymru’s Spectrum Project'? supports a whole school approach to healthy
relationship education with the new Curriculum for Wales Relationships and Sexuality
Education (RSE) Code providing the mandatory elements for RSE learning in schools.
However, development of this Strategy has informed that the needs of children and young
people are significant; they are being exposed to abuse at home, they are perpetrating
abuse against their parent(s)/caregiver(s), they are experiencing abuse and harassment in
schools and they are engaging in controlling and harmful peer relationships, not recognising
such due to social media, online content, and lack of positive modelling. Therefore, more
needs to be done in the region to protect and support children and young people from
becoming victims of VAWDASV. To better prevent, protect and support VAWDASV in
children and young people, this Focus Area will prioritise:

Empowering and educating young people to support VAWDASYV prevention and early
intervention; especially for young people not in employment, education or training
(NEET), those in education other than at school (EOTAS) provision or those with
additional learning needs

12 Spectrum Project - Educating schools in Wales about Domestic Abuse and Healthy Relationships.
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Challenging unhealthy attitudes and behaviours through education and empowerment
Encouraging reporting to understand causes and prevalence to support actions towards
prevention and early intervention

Developing a ‘Knowledge Hub’ of evidence-based programmes and interventions for
children and young people

Ensuring the voice and experience of children and young people impacted by VAWDASV
in the development of planning and delivery of services

Grant funding programmes for children and young people aged between 3 and 21 years
old

Working closely with professionals in education, social care, police and youth/community-
based services, we can challenge perceptions, increase awareness and empower personal

choice to promote sustainable wellbeing and safety in the next generation. These priority

areas will meet strategy Objectives 2, 4 and 6.

3. Misogyny and Harassment

Misogyny is rife within society with attitudes of toxic masculinity, victim blaming, and
inequalities linked to protected characteristics (i.e., race, disability etc.), contributing to
negative behaviours increasing the existence of VAWDASV; for example, casual misogyny
permeating the workplace and harassment in public spaces.

Challenging misogyny is a huge feat demanding whole society education, awareness raising
and public discussion. It requires ‘calling out’ and directly challenging those who perpetrate
misogyny and misogynistic behaviours in order to make women feel safe. Currently,
expectations are placed on female victims to ‘protect themselves’ from misogyny or
harassment, both within the workplace and public spaces. To start the fundamental shift
required and begin to tackle misogyny and harassment, this Focus Area will prioritise:

Communication and campaign activities that raise awareness of misogyny and
harassment, creating a stigmatisation to decrease occurrences

Encouraging reporting of harassment to understand causes and prevalence

Learning from culture reviews within other charitable, public and private bodies;
building on the work that is being done more widely outside the region

Supporting Relevant Authorities to identify and implement a response for instances of
workplace harassment

Supporting identification and reporting of abuse of power, position or perpetration by
public bodies

Central to successfully achieving the above priorities will be a clearly communicated and
effective response by public bodies and Relevant Authorities to disclosures. This Strategy,
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through its partnership and governance arrangements, will ensure that all victims who take
the step to report their experience, can be confident and trust public bodies in their
commitment to end misogyny and harassment. These priority areas will meet strategy
Objectives 1.

4. Multiple or Co-occurring Needs

VAWDASV can impact on many areas of life. It can introduce or affect additional challenges
(e.g., mental health) as well as contribute to further issues (e.g., homelessness, poverty).
Currently, VAWDASYV is primarily responded to via a compartmentalised approach,
supporting the presenting needs of victims and current behaviours of perpetrators.

To successfully tackle VAWDASV, a contextual approach is needed that considers support
needs inter-linked with, or those that compound VAWDASV. These needs include mental
health, substance use, homelessness/housing, exploitation (included those exploited
through sex work), employment, poverty and access to finances or financial support. Across
the region, services are seeing an increase in individuals with multiple or co-occurring
needs, so addressing VAWDASYV alongside the multiple needs that exist is going to need
multi agency intervention. However, the systems, pathways and solutions are not currently
established to provide this level of support effectively. To begin to address this gap, this
Focus Area will prioritise:

Training the sector to understand trauma informed approaches to respond
appropriately to VAWDASY

Exploring cross-specialism roles that support a ‘No Wrong Door’ approach
Strengthening collaboration between agencies and providers to enable effective and
responsive services

Facilitating networks, communication pathways and resources to address and support
solution focused approaches to barriers encountered

VAWDASYV is “everybody’s business” and so it should not be the responsibility of a single
organisation to support or address VAWDASV. It requires multi-agency commitment and
collaborative working to achieve long-term, sustainable change for individuals and society.
These priority areas will meet strategy Objectives 4, 5 and 6.

In addition to the Fundamentals and Focus Areas, the foundations of this Strategy will be
rooted in ensuring that professionals are trained to provide effective, timely and
appropriate responses to victims, survivors, and perpetrators. This will be achieved through
the National Training Framework and Specialist Syllabus training offer.
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National Training Framework

The National Training Framework (NTF)*3 outlines Welsh Government’s requirements for
training on VAWDASYV across public services and specialist third sector. Under the VAWDASV
(Wales) Act 2015, Relevant Authorities have a legislative duty to ensure that all their
employees complete this training to fulfil their statutory obligations. Consisting of six
groups, the Framework provides minimum mandatory training of professionals aligned to

their roles:
Group Training Audience

1 E-learning All Public Service Professionals
Professionals who are likely to be in jobs where VAWDASV

2 Ask & Act is an issue for their client group

Ask & Act Individuals in roles which require them to do more than

3 Champions “Ask and Act” and those who perform a “Champion” role
Professionals whose client group is specifically those

4 Specialist Sector | affected by violence against women, domestic abuse and
sexual violence

c Managers of Service managers working in the violence against women,

Specialist Sector | domestic abuse & sexual violence sector
Strategic Leaders who have a responsibility to foster a
] ) culture and infrastructure in which violence against women,
Public Service ] )
6 Lead domestic abuse and sexual violence are acknowledged as
eaders
issues which may affect the workforce, the client group and
friends and family
Specialist Syllabus

This Strategy will also support the delivery of Specialist Syllabus training that is mapped to
the Framework and additional training commissioned by Welsh Government. Training will
be reviewed on an annual basis but will consist of an offer that supports the development of
skills, knowledge and experience needed of professionals, to identify and deliver support
that meets regional needs.

13 National Training Framework on violence against women, domestic abuse and sexual violence | GOV.WALES
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Cross Cutting Themes

Appreciating that VAWDASYV traverses a number of themes, there are key areas that will
also cut across the success of this Strategy. These are:

Multi Agency Risk Assessment Conference (MARAC)

The region’s MARAC's have seen a huge increase in referrals recently. The meetings, which
share information on the highest risk domestic abuse cases, have seen additional pressures
on police, Independent Domestic Violence Advisors (IDVAs) and other specialists from the
statutory and voluntary sectors who sit in MARAC’s. MARAC is a crucial area of business for
protecting and supporting victims of VAWDASV.

Safeguarding

The region currently benefits from strong working relationships and robust arrangements
with the Gwent Safeguarding Board. Aligning safeguarding and VAWDASV processes, this
Strategy will focus on the following areas to strengthen responses to VAWDASV across the
region:

= Single Unified Safeguarding Review (SUSR)**
= Elder Abuse and VAWDASYV in Older People
= Transitional Safeguarding

= Suicide and Self Harm Prevention

Multiculturalism and Intersectionality

Gwent has a diverse population and crucial to understanding and addressing VAWDASV
across communities, is acknowledging cultural beliefs and recognising the impact of
discrimination and disadvantage that intersectionality can bring. To fully support victims and
survivors of VAWDASYV, this Strategy will establish the structures to clearly understand the
needs of Black and Minority Ethnic people, disabled people, children, older people and
LGBTQ+ communities to support more responsive services.

Strategic Planning

Effective strategic planning is key in tackling VAWDASYV as part of a whole systems approach.
Through existing regional platforms, this Strategy will seek to influence policies and
strategies across safeguarding, community safety, substance use, housing, health, police
and probation to improve the planning, integration and collaboration in response to
VAWDASYV. This will be achieved through enacting a clear vision and working across these
fields to share knowledge to influence thinking.

14 Single Unified Safeguarding Review | GOV.WALES
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Commissioning

Welsh Government’s Statutory Guidance for the Commissioning of VAWDASV Services in
Wales will provide the parameters and principles for commissioning of VAWDASV services
that are funded via the Welsh Government VAWDASYV regional grant. However, it should be
recognised that VAWDASYV services across the region are enabled through a range of
funding streams. Relevant Authorities and public bodies commit a significant amount of
funding to mitigate the effects of VAWDASV across the region, with funding also coming
from Supporting People; Housing; Social Care; Police; Office of Police and Crime
Commissioner (OPCC); Home Office; Ministry of Justice; and grants or contracts specialist or
third sector organisations can secure. Whilst funding services, programmes, support or
interventions in this way can lead to a lack of sustainability, inequity and inconsistency in
delivery, it also brings much needed funding and support to the region to tackle VAWDASV
through specific expertise (e.g., IDVA and ISVA services).

This Strategy will ensure that across the sector and beyond, Commissioners are informed
about VAWDASV, where the links are to their area of work and understand their
responsibilities for better investment. This will be achieved through the following
commitments under the governance arrangements for the region:

= Strengthening collaboration and working arrangements with key Commissioners in
health, housing and substance use to inform planning and budgeting to ensure
VAWDASYV is complemented in other areas

= Collaboration and equal partnership across appropriate agencies to ensure the effective
investment in responses to VAWDASYV and enable integrated pathways of support that
promote prevention and earlier intervention

= Not undertaking commissioning activities in silos to support specialist provision linking
with mainstream provision and services

= Providing all survivors, including children and young people, equal access to holistic
appropriately resourced, high quality, needs-led, strength based, and trauma informed,
gender responsive services across the region

= Engaging with and be informed by survivors, including children and young people, to
inform needs analysis, service design and whole system responses

= Understanding the expertise of the specialist sector to inform needs analysis, service
design and whole system responses

= Understanding where good services are already being delivered, in accordance with
recognised standards and consider how best to facilitate service

=  Where possible, providing stability to the sector in terms of duration of contracts or
agreements
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How Will We Deliver This Strategy?

Strategy Principles

The implementation of this Strategy and achievement of its objectives will be underpinned
by the following principles:

Early Intervention
and Prevention

Whole System

Leadership Response
. Supporting and
Equality Safeguarding
Shared Learning En?gigé\:r?ént

Co-production

Early Intervention and Prevention — the foundation for the effectiveness of the strategy
as part of a public health approach to violence

A whole system response — recognition of the different and distinct elements and
responses required to meet needs of survivors for all forms of violence against women,
sexual violence and domestic abuse

Supporting and Safeguarding - ensuring that all individuals who are safeguarded from
violence and abuse, receive an efficient, effective and coordinated response and are
supported to access a range of services to meet their needs

Survivor Engagement — where survivors are involved, heard and are central to why we
are making the changes needed

A commitment to Co-production - solution focused approaches where people are given
equal status and are meaningfully involved at all stages

Shared Learning - promoting a culture of continuous improvement, reflection and
review to improve outcomes for victims and survivors

Equality — a positive approach to diversity, ensuring this Strategy is responsive to all; as
well as equally accessible provision across the region to meet needs

Leadership - a need to ensure regional to local continuum, accountability and clarity of
direction
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Multi-Agency Working, Partnerships and Collaboration

Collaborative work in relation to VAWDASYV is often focused on multi-agency fora which
bring organisations together to support and case manage those at risk of harm or abuse, as
well as those who are at risk, or are perpetrating abuse or harm. The region has benefited
from strong collaboration and partnership working arrangements for many years. Across the
region, partners are committed to tackling VAWDASV and as such, there is commitment at
strategic leadership level and operationally to drive forward work plans, progress and
enable effectiveness in the response to VAWDASV and delivery of services. In the
implementation of this Strategy, collaboration, partnership arrangements and multi-agency
working will continue to include the following, to improve services for victims and survivors:

Representation within the regional governance structure and arrangements from all
Relevant Authorities and public bodies; devolved and non-devolved

Commitment by all partners at a strategic level to ensure resources are utilised
according to the needs of the local communities

Supporting innovative practices and ideas to provide a complete package of support for
those who need it

Acknowledging and further facilitating the expertise and knowledge that the specialist
services and sector brings

Violence against women, domestic abuse and sexual violence impacts upon all services, not
least adult and children’s social services, housing, criminal justice, education, the police,
health services, and voluntary and community organisations. This strategy will further
enable a coordinated community response within Gwent to reduce the prevalence and
impact of violence against women, domestic abuse and sexual violence and increase the
awareness and ability to act swiftly and effectively within communities and professionals.
Specifically, collaboration will support mechanisms to remain dynamic, continuously
enabling seamless and integrated provisions, for example:

Police and Office for Police and Crime Commissioner (OPCC)

Strategically, collaboration will focus on alignment of strategies to achieve greater impact
and lobbying Relevant Authorities and wider partners in improving their response to
VAWDASYV using data and trend information to influence and attract commitment. It will
also support joint funding and commissioning arrangements supporting value for money
processes and avoiding duplication of services. Operationally, multi-agency working will
facilitate links between the Public Protection Unit, Rape and Serious Sexual Assault,
Management of Serious or Violent Offenders (MOSOVO) and Domestic Abuse and
Safeguarding Team to support information sharing, risk assessment approaches and
effective pathways for those requiring support for VAWDASV.
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One of the historic challenges of the region has always been the difficulty of defining and
agreeing across partners and agencies, the definition or meaning of early intervention and
prevention. A shared understanding of prevention is required across the sector to properly
determine where and how partners, services and implementation of this Strategy fits within
the prevention of VAWDASV agenda. The Violence Prevention Unit (VPU) adopts a public
health lens across three tiers of intervention that supports a systematic, whole society
approach to the prevention of VAWDASV. Therefore, this Strategy will hold alignment with
this approach and interpretation of prevention as follows:

Violent event occurs

Primary Prevention Secondary Prevention Tertiary Prevention

rimary prevention refers to reducing the Secondary prevention - or early intervention -
numt f new instances of violence by targets individuals and groups who exhibit
intervening before violence takes place early signs of perpetrating or experiencing people who have experienced VAWDASV
VAWDASV after it has occurred. Interventions aim to
d to target the genera respond and prevent recurrence, escalation,
e initiatives like school Examples of secondary prevention and harmful consequences.
' programmes include bystander interventions
and screening in health-care settings with Examples include emergency shelters and
connection to further services to prevent future long-term support services for survivors,
victimisation, as well as legislation reforms, training professionals to improve services, and
such as compulsory arrest policies strengthening ways in which perpetrators are
held accountable.

Source: Violence Prevention Unit website

National Programmes

There are also national programmes in existence that further support collaboration across
the region and strengthen partnership working for on-going contribution to achieving the
aims of the Act:

Adverse Childhood Experiences (ACEs)
Preventing ACEs and breaking generational cycles of ACEs can have significant benefits for

individuals and families as well as wider communities. This Strategy will support the focus
and emphasis of mitigating and preventing ACEs. This will be achieved through partnership
working structures that support learning and commitment that enables partners to become
more ACE informed in their responses to VAWDASV.
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Violence Prevention Unit (VPU)
The VPU in Wales works with partners and service providers to deliver programmes and

projects that ensure violence prevention activity in Wales is effective and sustainable. The
VPU take a public health approach to preventing violence, seeking to understand the causes
of violence based on evidence and using this evidence to develop interventions focused on
the underlying causes of violence. As the VPU also evaluate these interventions before they
consider scaling up each one to help more people and communities across Wales, they
support the capacity building required to develop a whole system response to the
prevention of violence.

Criminal Justice in Wales Remote Evidence Sites (RES)

The region benefits from one Remote Evidence Site that supports alternative settings for
victims of VAWDASYV, including children, to give evidence to Magistrates and Crown Court
hearings. Under the partnership arrangements of the Local Criminal Justice Board (LCJB),
VAWDASYV partners will implement the national RES Protocol to support the operational
processes’, principles and responsibilities to continue enabling survivors of VAWDASV to
access justice and achieve best evidence.

Operation Encompass
Operation Encompass is a police and education early information safeguarding partnership

enabling schools to offer immediate support to children experiencing domestic abuse.
Operation Encompass ensures that there is a simple telephone call or notification to a
school’s trained Designated Safeguarding Lead /Officer prior to the start of the next school
day after an incident of police attended domestic abuse where there are children related to
either of the adult parties involved. This sharing of information enables appropriate support
to be given, dependent upon the needs and wishes of the child.

Children are negatively impacted by experiencing domestic abuse and without early
intervention and support this negative impact can last through a child’s life

course. Domestic abuse can impact upon social, psychological, physical, emotional and
behavioural outcomes with an often-negative impact upon a child’s academic success. This
Strategy will continue to support Operation Encompass aims across Gwent, by directly
connecting police and schools, to:

secure better outcomes for children

enable schools to better understand the impact living with domestic abuse has upon
children

help schools to better understand a child’s lived experience and to therefore be able to
support and nurture each child, making a child’s day better and giving them a better
tomorrow
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Governance Arrangements

Strong leadership is required to embed violence against women, domestic abuse and sexual
violence as “everyone’s business” that requires all areas of public policy to address.
Subsequently, ownership of this Strategy must sit at the highest level to secure robust
strategic buy in from partners and ensure a significant contribution to shape and improve
the delivery of services for those affected. The direction and oversight of this Strategy sits
within the structure outlined below. However, in progressing the actions under
Fundamental 2 (regional structures reform), the governance for VAWDASV will continue to
evolve beyond the arrangements below to intersect with Community Safety, Substance use,
Safeguarding, Criminal Justice and Gwent Public Services Board structures to achieve a
strong public service approach.
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Gwent Regional VAWDASV Governance and Reporting Structures

Gwent Public Service Board (PSB)

Gwent Safeguarding Gwent Area Planning
VAWDASV Board )
Board Board Substance Misuse
A
_ Anticipated link with Case Review Group on implementation of the SUSR Commissioning
DHR Planning Group Group
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Delivery Group
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VAWDASYV Board

The VAWDASYV Board will hold representation of Relevant Authorities and statutory bodies
directly responsible for upholding and implementing the statutory obligations and guidance
under the VAWDASV Act. Collectively, members of the Board will ensure that the relevant

functions of the Act are upheld across the region, ensuring the need to remove or minimise
any factors which increase the risk of violence against women and girls, or exacerbate the
impact of such violence on victims. A key role of the Board will be the implementation of the
Strategy, which is a statutory requirement placed on Local Authorities and Local Health
Boards under Section 5 the Violence against Women, Domestic Abuse and Sexual Violence
(Wales) Act 2015.

In recognition that effective implementation of the Act and its statutory guidance must, by
necessity, involve all Relevant Authorities, the membership of the Board will include
representation from the five Gwent local authorities, Aneurin Bevan University Health
Board, South Wales Fire and Rescue Service and Welsh Ambulance Service (as an NHS
Trust). Local authority representation will include social care, education, community safety,
safeguarding, substance use and housing. To enable whole system change and support a
public health approach, senior leaders from VAWDASV related statutory bodies (i.e., Police,
Probation and Office for Police and Crime Commissioner) will also hold Board membership.

Linked to the regional reforms, it is anticipated that the VAWDASV Board will become
accountable to the Gwent Public Services Board.

VAWDASYV Strategic Delivery Group
The VAWDASYV Strategic Delivery Group (SDG) will be the key driver in the delivery of this
Strategy and the implementation of the annual delivery plans. As a senior group, the SDG

will directly coordinate the work of the subgroups that report to it and oversee the progress
and outputs of the relevant work plans across the region. SDG membership will consist of
senior managers across Relevant Authorities, specialist and third sector and public bodies
who will have the ability to raise any issues, contribute to discussion (offering challenge
where appropriate), ensure dissemination of information, commit to partnership working
and collaboration and hold authority and decision-making powers to act upon requirements
of their individual organisation.

Commiissioning Group

The Commissioning Group will be an integral function to the long-term and sustainable
commissioning of high quality, collaborative services in the prevention, protection and
support for victims affected by VAWDASV. The Commissioning Group will comprise of multi-
sector representation where VAWDASV is present (e.g., social care, health, preventative
services, substance use). The purpose of the Commissioning Group will be twofold:
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1. To collectively plan for the design and delivery of sustainable VAWDASYV services across
the region, embedding the Commissioning of VAWDASV Services in Wales Statutory
Guidance®®

2. Decision making in respect of grant funding and allocation of grants providing to the
region by Welsh Government.

The Commissioning Group will typically report into the VAWDASYV Board but will have close
links with SDG and the subgroups as these will inform the evidence-base and provide the
work direction for the Commissioning Group.

Subgroups

Acting as enablers to this Strategy and reporting to the VAWDASV Strategic Delivery Group
will be several subgroups. These subgroups will exist for the duration of this Strategy with
their workstreams dictated by the Focus Areas and subsequent annual implementation plan.
Across the three-year period, there will be flexibility to review purpose and/or change the
considerations of subgroups to remain dynamic in their focus but as a brief overview,
subgroups parameters will cover:

Children & Young People — whole system approaches to supporting children and young
people affected by VAWDASV, whole system approaches to addressing abusive behaviours
and perpetration by children and young people and development of a regional ‘Knowledge
Hub’; capturing best practice, gaps in delivery and areas for influencing regional policy
considerations

Multiple or Co-occurring Needs — identifying and addressing the gaps to meet the needs of
those that experience multiple barriers to accessing services. As a minimum, this subgroup
will have representation from health, substance use, housing and third sector providers

Tackling Perpetration — providing the structure, focus and direction for identifying and
disrupting perpetration and understanding ‘what works’ with perpetrators

Minority Ethnic and Protected Communities — to improve the recognition, reporting and
response to VAWDASYV in relation to minority ethnic groups and protected characteristics
(e.g., honour-based abuse, disability) to strengthen multi agency response as well as
providing scrutiny and challenge to embed equality, diversity, and inclusion in services
across the region

15 statutory-guidance-for-the-commissioning-of-vawdasv-services-in-wales.pdf (gov.wales)
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Campaigns, Communication & Engagement — the development, planning and
implementation of campaigns, awareness raising and engagement of the public on
VAWDASV

Whole Education Approach — holding oversight of the regional response to the Whole
Education Approach Guidance from Welsh Government, ensuring the recommend elements
are considered and monitored as well as co-working with the Children & Young People
Subgroup to address national areas of concern around children and young people (e.g., peer
on peer sexual abuse and harmful sexual behaviours?®)

Training — holding the oversight of the National Training Framework in Gwent, advising and
arranging training plans and assessing need and solutions for Specialist Syllabus training
requirements

In addition to the above subgroups, the regional structure will also include a:

Domestic Homicide Review (DHR) Planning Group — taking learning from DHR findings and
looking at what information and at what level needs to be disseminated, how and to whom
in light of the review and developing an action plan to implement this. In the context of
changes afoot with the introduction of the Single Unified Safeguarding Review (SUSR), this
group will also consider how the learning can be shared with the Wales Safeguarding
Repository for the learning to be incorporated beyond the region

Communities of Practice forum — a new, more focused way of working, providing
opportunities for Practitioner’s to build confidence, skills and knowledge, collaborate and
network across the sector. Communities of Practice will support engagement with
providers, survivors, voices from seldom heard communities and experts to share
experiences, problem solve and enable better visibility of and access to available support;
ultimately facilitating a more joined-up experience to deliver prevention, protection and
support for VAWDASV within the community

16 https://www.estyn.gov.wales/thematic-report/we-dont-tell-our-teachers-experiences-peer-peer-sexual-

harassment-among-secondary
/_-




https://www.estyn.gov.wales/thematic-report/we-dont-tell-our-teachers-experiences-peer-peer-sexual-harassment-among-secondary

https://www.estyn.gov.wales/thematic-report/we-dont-tell-our-teachers-experiences-peer-peer-sexual-harassment-among-secondary



Strategic Plan

The Strategic Plan below outlines how the Fundamentals and Focus Areas will be prioritised across the region for the next three years. A
Delivery Plan will be produced on an annual basis to reflect the actions required, expertise needed and establish how progress will be
measured to achieve the goals under each year of the Strategic Plan.

Fundamentals
Goals
Year 1 Year 2 Year 3
Undertake an Evidence-Based Needs Assessment on Collaborative Commissioning of Services to
Implementation of the Children and Young People impact by VAWDASVY Address Gaps
Domestic Abuse Act - . Collaborative Commissioning | Reviewing the Role of Public Services for
| Raising Awareness of Services, Pathways of Support of Services to Address Gaps Further Development of Partnershi

2021 (Section 3) and Interventions for Children and Young People Worki M P he Need fCh'IcFi) q

Impacted by VAWDASY Yoclajrn;nfet;)pleeett e Needs of Children an

Embedding VAWDASYV into Governance Arrangements
in Community Safety

) - - Reviewing Structures for Partnership Delivery of Sustainable Services
Regional Structures Embedding VAWDASYV into Governance Arrangements

Reform in Gwent Public Services Board

Supporting the implementation of the Single Unified Safeguarding Review (SUSR)

Establishing ‘Benchmark’ Needs Assessments that

Infrastructure for Outline Prevalence, Scale, Good Practice and Resource | Reviewing and Updating Needs Assessments to Support ‘Live’ Priorities
Regional Services and | Deficits
Delivery Focus on Maintaining, Sustaining Planning and Methodology for Whole

Establishing a VAWDASY Commissioning Group

and Developing Services System Approach VAWDASYV Services
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Focus Areas

Goals

Year 1

Year 2

Year 3

Tackling Perpetration

Undertaking a Regional Needs Assessment That Will Inform a Whole System
Approach to Tackling Perpetration

Planning Solutions in Response to Regional Needs
Assessment

Supporting Identification and Response to
Perpetration Identified in Education Based Settings

Commissioning of Perpetrator Programmes and
Interventions

Children and Young
People

Empowering and Educating Young People to Support VAWDASYV Prevention and Early Intervention

Developing a ‘Knowledge Hub’ of Evidence-Based Programmes and
Interventions for Children and Young People

Developing a Framework for Participation and Child/Young Person Voice for
the Planning and Delivery of Services

Developing a ‘Knowledge Hub’ of Evidence-Based
Programmes and Interventions for Children and
Young People

Commissioning of Programmes and Interventions for
Children and Young People

Influencing and Planning for Sustainable Funding of
Children/Young Person Programmes and Interventions

Misogyny and Harassment

Delivering Campaign and Communication Activities that Raise Awareness of Misogyny and Harassment

Supporting Identification and Reporting of Workplace Harassment

Supporting Identification and Reporting of Abuse of Power, Position or Perpetration by Public Bodies

Multiple or Co-Occurring
Needs

Developing Collaboration Arrangements between Agencies and Providers to
Establish and Support Cross Specialism Trained Practitioners

Establishing Pathways and Resources to Support
Solution Focused Approaches to Challenges that
Exist

Influencing and Planning for Continued Sustainability
of Collaboration Support Services

Understanding Trauma Informed Approaches Required to Appropriately Respond to VAWDASV Issues Where There are Co-existing Support Needs
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Annex A: Definitions and Glossary

Definitions

Violence Against Women

Violence against women is defined by the United Nations and others as acts of violence
which are suffered disproportionally by women that results in, or is likely to result in,
physical, sexual or mental harm or suffering to women, including threats of such acts,
coercion or arbitrary deprivation of liberty, whether occurring in public or in private life.
Violence against women shall be understood to encompass but not be limited to:

a) Physical, sexual and psychological violence occurring in the family, including battering,
sexual abuse of female children in the household, dowry-related violence, marital rape,
female genital mutilation and other traditional practices harmful to women, non-spousal
violence and violence related to exploitation;

b) Physical, sexual and psychological violence occurring within the general community,
including rape, sexual abuse, sexual harassment and intimidation at work, in educational
institutions and elsewhere, trafficking in women and forced prostitution;

c) Physical, sexual and psychological violence perpetrated or condoned by the State,
wherever it occurs.

Domestic Abuse

The UK Government definition of domestic abuse is ‘any incident or pattern of incidents of
controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or
over who are, or have been, intimate partners or family members regardless of gender or
sexuality.’

Sexual Violence

Sexual violence is any unwanted sexual act or activity. According to the Violence against
Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 sexual violence means
sexual exploitation, sexual harassment, or threats of violence of a sexual nature. The act
further defines sexual exploitation as something that is done to or in respect of a person
which warrants an offence under Part 1 of the Sexual Offences Act 2003. This includes the
following definitions:

a) Rape - when a person intentionally penetrates the vagina, anus or mouth of another
person with his penis when that other person does not consent to the penetration,
and/or he does not reasonably believe that the other person consents.

b) Assault by penetration - the intentional sexual penetration of the vagina or anus of
another person with a part of the person’s body or anything else, when that other
person does not consent to the penetration, and/or he does not reasonably believe that
the other person consents.

c) Sexual assault - a person intentionally touching another person sexually in a manner to
which the other person does not consent to the touching, and/or the person does not

reasonably believe that the other person consents.
/





d) Child sex offences - rape or any sexual activity with a child, familial child sex offences
and meeting a child following sexual grooming.

Sexual Harassment

The legal definition of sexual harassment is when someone carries out unwanted sexual
behaviour towards another person that makes them feel upset, scared, offended or
humiliated. It is also when someone carries out this behaviour with the intention of making
someone else feel that way.

Harassment
Harassment is used to cover the 'causing alarm or distress' offences under section 2 of the
Protection from Harassment Act 1997 and 'putting people in fear of violence'.

Forced Marriage

Forcing a person (whether by physical force or coercion by threats or other psychological
means) to enter into a religious or civil ceremony of marriage (whether or not legally
binding). The pressure put on people to marry against their will can be physical (including
threats, actual physical violence and sexual violence) or emotional and psychological (for
example, when someone is made to feel like they’re bringing shame on their family).

Honour Based Abuse (HBA)
Honour-based abuse is a crime or incident committed to protect or defend the 'honour' of a
family or community.

Female Genital Mutilation (FGM)

FGM also known as female circumcision or female genital cutting, is defined by the World
Health Organisation (WHO) as "all procedures involving partial or total removal of the
external female genitalia or other injury to the female genital organs for non-medical
reasons". Female genital mutilation is an act that is an offence under sections 1, 2 or 3 of
the Female Genital Mutilation Act 2003.

Gender Based Violence
Gender-based Violence is violence, threats of violence or harassment arising directly or
indirectly from values, beliefs or customs relating to gender or sexual orientation.

Glossary

Ask and Act
A process of targeted enquiry across the Welsh Public Service in relation to Violence against
Women, Domestic Abuse and Sexual Violence.

BME
Black and Minority Ethnic or Black, Asian and Minority Ethnic is the terminology used to

describe people of non-white descent.
/





Incel'’
Incel is short for Involuntary Celibate. People who define themselves as incels say they
cannot get a sex life despite the fact they want to be in a relationship.

Independent Domestic Violence Adviser (IDVA)
Trained specialist worker who provides short to medium-term casework support for high-
risk victims of domestic abuse.

Independent Sexual Violence Adviser (ISVA)
Trained specialist worker who provides support to victims/survivors of rape and sexual
assault.

MARAC

A MARAC is a meeting where information is shared on the highest risk domestic abuse cases
between representatives of local police, health, child protection, housing practitioners,
Independent Domestic Violence Advisors (IDVAs), probation and other specialists from the
statutory and voluntary sectors.

Victim/Survivor

The term used to describe the person who is potentially experiencing Violence against
Women, Domestic Abuse and Sexual Violence. Other terms encompassed may include;
‘service user’ ‘client’ and ‘patient’ and reflect the terms used by different organisations to
define their relationship to the person at risk. In practical terms it is suggested that the
person experiencing these issues selects the term they prefer, where a term is required.

Violence against Women, Domestic Abuse and Sexual Violence Specialist Sector
Third sector organisations whose core business is Violence against Women, Domestic Abuse
and Sexual Violence.

17 Incels: Inside a dark world of online hate - BBC News
/—



https://www.bbc.co.uk/news/blogs-trending-44053828?adlt=strict
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2025-2026 Delivery Plan



This Delivery Plan outlines how the VAWDASV partnerships within the Gwent region will deliver on the objectives outlined for 2025-2026 in the Regional (Gwent) Violence Against Women, Domestic Abuse Sexual Violence (VAWDASV) Strategy 2023-2027.



The six objectives detailed within this Delivery Plan will contribute to the prevention of violence against women, domestic abuse and sexual violence, the protection of victims as well as the support of all those affected or impacted by VAWDASV. 



The Gwent VAWDASV Strategic Delivery Group will be responsible for the implementation and monitoring of the Delivery Plan and will be accountable to the VAWDASV Board, who are delegating some of their statutory responsibilities under the Violence Against Women, Domestic Abuse and Sexual Violence (Wales) Act, 2015. Regional subgroups will be responsible for completing and taking forward many of the actions required within the Delivery Plan.



The Delivery Plan will be formally reviewed to assess progress every quarter with the plan updated on an annual basis, in-line with the 4-year Action Plan in the Regional (Gwent) Violence Against Women, Domestic Abuse Sexual Violence (VAWDASV) Strategy 2023-2027































Objective 1: 

Challenge the public attitude to violence against women, domestic abuse, and sexual violence across the Welsh population through awareness raising and space for public discussion with the aim to decrease its occurrence.



		We will focus on:

		Through the following actions:

		To achieve the following outcomes:

		With the expertise from the following:

		Whose progress will be measured through:

		Subject to the following dependencies:



		Misogyny and Harassment

		Delivering campaign and communications activities that raise awareness of misogyny and harassment 



Delivering campaign and communication activities that raise awareness of VAWDASV in males and older people

		Delivery of structured campaigns with a focus on:

· Stalking and harassment

· Males

· Older People

· White Ribbon Day



Supporting the publication and implementation of partner national campaigns and communications including:

· Welsh Government VAWDASV 

· Safeguarding Board 



Consistent regional messaging with information accessible in community spaces and via agency communications 

		Campaign, Communications & Engagement subgroup 



(Multiple and Co-occurring needs subgroup)



(Protected Communities & Characteristics subgroup)



		Number of campaigns and activities delivered from the Key Events Calendar



Engagement reports of VAWDASV campaign activities 



Sharing and promotion of Welsh Government VAWDASV campaigns



Number of partner campaigns supported/attended 



Calls/referrals to Live Fear Free Helpline (quarterly reporting to Welsh Government)

		Continually engaged multi-partnership Campaign, Communications and Engagement subgroup 



Availability of resources (human and financial, e.g., for literature, merchandise) for campaign activities  

























Objective 2: 

Increase awareness in children, young people and adults of the importance of safe, equal and healthy relationships and empowering them to positive personal choices.



		We will focus on:

		Through the following actions:

		To achieve the following outcomes:

		With the expertise from the following:

		Whose progress will be measured through:

		Subject to the following dependencies:



		Children and Young People

		Empowering and educating young people to support VAWDASV prevention and early intervention





		Increase awareness of healthy relationships in those in statutory education 



Increase awareness of healthy relationships in young people in further education 



Increase awareness of healthy relationships in young people in higher education 



Increase awareness of safe and healthy relationships in children and young people who are not in education, employment or training (NEET)



		Whole Education Approach subgroup 



Children & Young People subgroup 



(Protected Communities & Characteristics subgroup)



		Implementation of the Gwent VAWDASV Guidance for Schools



Delivery of Youth Ask & Act in secondary schools



Number of VAWDASV sessions delivered by specialist sector/subgroup partners in:

· Further education settings

· Higher education settings 



Number of VAWDASV sessions delivered to young people not in education



Increased awareness in children and young people of safe, equal and healthy relationships (pre/post intervention forms, SHRN data, Spectrum data) 

		Continually engaged multi-partnership subgroups 



Capacity and availability of the specialist sector 



Expertise and input from a variety of partners 



Funding of external partner programmes 























Objective 3: 

Increase the focus on holding those who commit abuse to account and supporting those who may carry out abusive or violent behaviour to change their behaviour and avoid offending.



		We will focus on:

		Through the following actions:

		To achieve the following outcomes:

		With the expertise from the following:

		Whose progress will be measured through:

		Subject to the following dependencies:



		Tackling and Disrupting Perpetration 

		Planning solutions in response to regional needs assessment



		Establish a direction and approach to tackle perpetration across the region 





		VAWDASV Board 

		Production of an agenda’d approach to prevention for 2026-2027 



Management and disruption of serial and serious perpetrators  

		Timescales of mapping work within the All-Wales Criminal Justice Board



		

		Supporting identification and reporting of workplace harassment  

		Improved confidence to report workplace harassment



Improved responses for employees who are experiencing workplace harassment



Reducing instances of workplace harassment

		Tackling Perpetration subgroup



(Protected Communities & Characteristics subgroup)

		Number of Lunch and Learn’s delivered on Workplace Harassment



Workplace policies in place that evidence arrangements for effective response and support

		Agreement of auditing/maturity matrix tool to establish baseline and consistency in action 

























Objective 4: 

Make early intervention and prevention a priority.



		We will focus on:

		Through the following actions:

		To achieve the following outcomes:

		With the expertise from the following:

		Whose progress will be measured through:

		Subject to the following dependencies:



		Implementing Section 3 of the Domestic Abuse Act 2021

		Raising awareness of services, pathways of support and interventions for children and young people impacted by VAWDASV 

		Professionals are more aware of services and interventions available to support children and young people 



Children and young people are better supported 



		Children & Young People subgroup 





		Organisations understanding the requirements of section 3 of the Domestic Abuse Act 2021



Number of Lunch and Learn sessions delivered 



Number of professionals trained in Ask & Act

		Implementation of section 3 strategy and policy by the Domestic Abuse Commissioners Office



Funding and sustainability of regional programmes 



		Children and Young People

		Developing a ‘Knowledge Hub’ of evidence-based programmes and interventions

		A better understanding of what works to support early intervention and prevention for children and young people 



To effectively meet the needs of children and young people across the region 

		Children & Young People subgroup 

		A directory of programmes/resources/toolkits for children and young people 



Learning events sharing innovative practices 

		Capacity of the sector to collate and review existing programmes 



Timescales of mapping work within the Children and Young Person Blueprint Workstream 



Digital/technical platform that supports multi-organisation access 



Capacity to keep Hub up to date 



















Objective 5: 

Relevant professionals are trained to provide effective, timely and appropriate responses to victims and survivors.



		We will focus on:

		Through the following actions:

		To achieve the following outcomes:

		With the expertise from the following:

		Whose progress will be measured through:

		Subject to the following dependencies:



		Training the Sector

		Understanding trauma informed approaches required to respond appropriately to VAWDASV issues when there are multiple or co-occurring support needs

		Learning from each other what needs are to support holistic approaches in practice 



Respond appropriately to multiple or co-occurring needs



A no wrong door approach for victims, survivors and perpetrators 

		Multiple and Co-occurring Needs subgroup 



(Training subgroup) 



(Protected Communities & Characteristics subgroup)



		Number of staff trained



Number of SPOC’s across the sector, connected to organisation Designated Safeguarding Lead’s.



Training monitoring information 



Collaboration arrangements in place for practice sharing 



Victim/Survivor, Perpetrator and Practitioner feedback mechanisms

		Organisation constitutional remits



Available funding for training 



		

		Delivery of the National Training Framework, specifically:

· Group 1

· Group 2

· Group 3

· Group 6

		Public Service Professionals complete the minimum mandatory training requirements to be able to Ask & Act  



Public Service Professionals are more informed to respond to those experiencing, perpetrating or are affected by VAWDASV

		Training subgroup 

		Number of individuals trained in Group 1



Number of individuals trained in Group 2



Number of individuals trained in Group 3



Number of individuals trained in Group 6

		Promotion and engagement from Public Service managers, workforce development teams and leaders

















Objective 6: 

Provide all victims with equal access to appropriately resourced, high quality, needs-led, strength-based, inter-sectional, and responsive services across Wales.



		We will focus on:

		Through the following actions:

		To achieve the following outcomes:

		With the expertise from the following:

		Whose progress will be measured through:

		Subject to the following dependencies:



		Implementing Section 3 of the Domestic Abuse Act 2021

		Undertaking an evidence-based needs assessment on children and young people impacted by VAWDASV

		An analysis and understanding of services to support children, young people and families



Identify gaps and areas for specialist service development 



Further develop partnership working to meet the needs of, and support children and young people impacted by VAWDASV

		Children & Young People subgroup 

		Completed Needs Assessment



Comprehensive list of required actions and priorities to move into 2026-2027 Delivery Plan 

		Capacity to undertake needs assessment 



Capacity of the sector to support collation and submission of data and information  



Timescales of mapping work within the Children and Young Person Blueprint Workstream



Timescales of mapping work under Domestic Abuse Commissioner’s Office





		Regional Structures Reform

		Embedding VAWDASV into governance arrangements in community safety

		Solid partnership arrangements for effective responses to VAWDASV 

		VAWDASV Board

		VAWDASV representation within community safety structures (both in membership and thematic work)

		



		

		Embedding VAWDASV into governance arrangements in Gwent Public Services Board

		Robust arrangements and interconnectedness for the delivery of sustainable services

		

		VAWDASV representation within Public Service Board structures (both in membership and thematic work)

		



		Infrastructure for Regional Services and Delivery 

		Establishing a VAWDASV Commissioning Group 

		Maintaining, sustaining, and developing VAWDASV services 

		VAWDASV Board

		Commissioning Board in place with agreed Terms of Reference and membership reflective of outcomes

		



		Children and Young People

		Implementing a regional framework for participation and child/young person voice in the planning and delivery of services 

		Services and delivery informed by child/young person voice and lived experience  

		Children & Young People subgroup 



(Protected Communities & Characteristics subgroup)



		Launch of framework



Achievement of milestones in implementation plan  

		Capacity of regional organisations to adopt and resource the framework 



		Multiple or Co-occurring Needs

		Developing collaboration arrangements between agencies and providers to establish and support cross specialism trained Practitioners  



		Respond appropriately to multiple or co-occurring needs



Improve safety and stability for individuals using services



A no wrong door approach for victims, survivors and perpetrators





		Multiple and Co-occurring Needs subgroup



(Protected Communities & Characteristics subgroup)



		Collaboration arrangements in place (e.g., panels, integrated teams)



Number of cross specialism trained Practitioners 



Gaps that remain in services



Victim/Survivor, Perpetrator and Practitioner feedback mechanisms

		Capacity and resource to review existing arrangements and revise/update as required



		

		Establishing Pathways and Resources to Support Solution Focused Approaches to Challenges that Exist 

		Respond appropriately to multiple or co-occurring needs



Improve safety and stability for individuals using services



A no wrong door approach for victims, survivors and perpetrators

		Multiple and Co-occurring Needs subgroup



(Protected Communities & Characteristics subgroup)

		Pathways established 



Collaboration arrangements in place (e.g., panels, integrated teams)



		Capacity and resource to review existing arrangements and revise/update as required



Capacity and resource to develop arrangements as required
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Gwent Missing 
Children’s Service

Exploitation, Trafficking & Modern Slavery Support Referral form: 

NB: This form is for children with exploitation concerns only – all other concerns need to be referred to the most appropriate agency. 

………………………………………………………………………………..



Name and organisation of person referring: ……………………………………………………………………………………………………



NICHE/WCCIS number if known: 

………………………………………………………………………………………………………..



Name of Child/Young Person: ……………………………………….



Pronouns: 	He/Him		She/Her	They/Them	Other: ………………………………………………………………………………………………………………………………..



Date of birth:  …………………………………………………………………………………………………………………………………………[image: ].



Address:……………………………………………………………………………………………………………………………



School Attended: …………………………………………………………………………………………….



Child/Young Person contact details: 



Is parent/carer aware of referral: YES / NO 

Has consent of parent/carer been gained to make referral: YES / NO 

Telephone number and name of parent/consenting person: .……………………………………………………………………………………………………………………………………………………..







Is any other support being provided at this time: YES / NO   

(Please include any support and contact details for Social Services)

If YES please state:.…………………………………………………………………………………………………………………………………………………….

.…………………………………………………………………………………………………………………………………………………….

.……………………………………………………………………………………………………………………………………………………..









Please state the reason for your referral CCE / CSE concerns (delete as appropriate). 

Give as much information as possible so that we are able to build the whole picture of the child: 








.…………………………………………………………………………………………………………………………………………………….

.…………………………………………………………………………………………………………………………………………………….

.……………………………………………………………………………………………………………………………………………………..

.……………………………………………………………………………………………………………………………………………………..





Is the child open to Operation Quartz: YES/NO

Is there evidence that the child/young person has been trafficked: YES/NO

Has an NRM been considered: YES/NO…………………………………………………………………………………...



If YES provide NRM outcome and details: 



Once completed please email to:
childexploitation@llamau.org.uk

Alternatively, if you wish to discuss further please contact:

Donna Walbyoff-Martin: 
donnawalbyoff-martin@llamau.org.uk 
07552548498
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Information for partners

There is no place for physical punishment in a modern Wales.

Ending Physical Punishment

21 March 2022 is a historic moment for children and their rights
in Wales. From this day on, physically punishing children will be
illegal in Wales.

The Ending Physical Punishment campaign aims to raise
awareness of the change in law, and we are also promoting

Parenting. Give it time which provides alternatives to physical
punishment through positive parenting.

What does the change in law mean?

¢ All physical punishment will be illegal in Wales.

e It will give children the same protection from assault as adults.

It will make the law clearer - easier for children, parents,
professionals and the public to understand.

What is physical punishment?

There are lots of types of physical punishment. It can mean
smacking, hitting, slapping and shaking. But there are other
types too.

It isn't possible to give a set list of what makes up physical
punishment because it can be anything where a child is punished
using physical force. Research suggests that any type of physical
punishment could be harmful to children.

The change in law will apply to everyone in Wales — parents
or anyone who is responsible for a child while the parents are
absent. As with other laws, it will apply to visitors to Wales too.



https://gov.wales/parenting-give-it-time



Information for partners

This is a national, integrated communications campaign and
we have two important bursts of activity where we need your
support;

‘Big Launch’ on 21 September, running through to December
2021 and ‘Final Push’ from January to 21 March 2022.

As part of the ‘Big Launch’ we are running adverts on TV, radio,
digital and social media channels from 21 September 2021.

We really need your support to spread the message and raise
awareness of the change in law by sharing the campaign across
your channels and networks. This partner pack includes all

creative assets and messaging for you to do so during this burst.

We will be sharing a new partner pack for Burst 4: ‘Final Push’
in December 2021 in preparation for the final burst of the
campaign before the law comes into force.

We want to encourage people to find out more
information about the change in law by visiting
gov.wales/EndPhysicalPunishment

The campaign website features more information about the
change in law, what it will mean for those who are responsible
for a child and other sources of support and information.

If you have any questions, feedback or would like to discuss
a specific opportunity with us to share the campaign, please
contact us at EndPhysicalPunishment@gov.wales

Click to download campaign assets
Link to assets

Thank you for your support.




https://gov.wales/ending-physical-punishment-children

https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html

mailto:EndPhysicalPunishment@gov.wales



Campaign Assets

Help us spread the message about the change in law

Social media posts are available for you to share with your
networks (see pages 6 and 7). If you share messages, could you
please tag us and include our hashtag #EndPhysicalPunishment.
Also, if you are not doing so already, could we ask that you
follow and like us on the following social media channels:

@WG_Communities (Twitter)
@WelshGovernment (Facebook and Twitter)

All suggested social media copy provided in this pack is within
the max character count for all social channels, including Twitter.

Creative assets to accompany the social media posts have also
been created and are available for download, including our
Sound of Change TV advert, which launches 21 September 2021.

Imagery and videos provided are suitable for both Facebook
and Twitter.

All assets signpost people to the campaign website where
they can find information about the change in law and how it
affects them.

Click to download campaign assets
Link to assets




https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html



Campaign Assets

We've put together some suggested social media posts to
help you support the campaign across your channels. Please
feel free to tailor these for your audience. All the posts are
suitable for both Facebook and Twitter.

All social visual content options (carousel/static images/
videos) can be used in combination with our recommended
social media messaging/copy.

Click to download campaign assets
Link to assets

IG stories (BILINGUAL)
21 Mawrth 2022
Stopio Cosbi Corfforol
Mae'r gyfraith yng
Nghymru yn newid

21 March 2022
Ending Physical Punishment

The law in Wales

TIKTOK (BILINGUAL)

21 Mawrth 2022
Stopio Cosbi Corfforol

21 March 2022
Ending Physical Punishment




https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html



Campaign Assets

Social media posts messaging / copy: Facebook

From 21 March 2022 the law in Wales
will change. Physically punishing
children will be illegal. There are lots
of types of physical punishment. It can
mean smacking, hitting, slapping and
shaking. But there are other types too.
To find out more visit:
gov.wales/EndPhysicalPunishment
#EndPhysicalPunishment

Visual: Use Static images (landscape
and portrait options) as responsive
ad/one of the other children

From 21 March 2022 the law in Wales will
change to help protect children and their
rights. @childcomwales @nspcccymruwales
@ActionforChildrenCymru @childreninwales
@savethechildrenwales & @Unicef.uk
support ending the physical punishment

of children. Follow the link below to watch
the full videos or to find out more:
gov.wales/EndPhysicalPunishment
#EndPhysicalPunishment

Visual: Endorsement film trailer

On 21 March 2022 the law in Wales is
changing to help protect children and
their rights. Physical punishment, like
smacking, will be illegal.

To find out more about the change
in law, visit:
https://gov.wales/ending-physical-
punishment-wales-explainer-video
#EndPhysicalPunishment

Visual: Campaign animation

From 21 March 2022, no one will be
allowed to use any kind of physical
punishment, like smacking, to discipline
children. @parentsinwales offers positive
parenting practical hints, tips and expert
advice to encourage good behaviour
from children and alternatives to physical
punishment. To find out more visit: gov.
wales/giveittime
#EndPhysicalPunishment

Visual: Main 30 second TV advert




https://gov.wales/ending-physical

https://Unicef.uk



Campaign Assets

Social media posts messaging / copy: Twitter

From 21 March 2022 the law in Wales
will change to help protect children
and their rights. @childcomwales
@NSPCC_Cymru @actnforchildren
@ChildreninWales @savechildrencym
& @UNICEF_uk support the change in
law. Watch the full videos:
gov.wales/EndPhysicalPunishment
#EndPhysicalPunishment

Visual: Endorsement film trailer

From 21 March 2022, no one will be
allowed to use any kind of physical
punishment, like smacking, to
discipline children. Parenting. Give
it time offers positive parenting
practical hints, tips and expert
advice and alternatives to physical
punishment.

gov.wales/giveittime
#EndPhysicalPunishment

Visual: Main 30 second TV advert






Campaign Assets

Main 30 second TV advert 60 second TV advert

Click to download campaign assets
Link to assets




https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html



Social media posts assets

Campaign Assets

6 Second ‘Bumper’ Video

opio Cosbi
Corfforol
Ending Physical
Punishment

Explainer film

The Welsh Government

wants to protect ORI B Ry

children's rights. e / -

.
.

‘‘‘‘‘
° \

Click to download campaign assets
Link to assets

Link to explainer film on campaign page:
https://www.youtube.com/watch?v=RAfdHeoSoe4




https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html

https://www.youtube.com/watch?v=RAfdHeoSoe4



Campaign Assets

Social media posts assets

Endorsement film trailer

21 March 2022

The law in wales will change.

From this day on, physically

punishing children .

will be illegal

Click to download campaign assets
Link to assets




https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html



Social media posts assets

Campaign Assets

Campaign animation: Generic message animation

Frame 1

From 21 March 2022

the law in Wales will change

Frame 4

It can mean smacking,

hitting, slapping

and shaking.

But there are other

Frame 2

Physically punishing

children will

be illegal

Frame 5
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sy

Llywodraeth Cymru
Wels| ent

To find out more visit:

gov.wales/EndPhysicalPunishment

Frame 3

here are lots

of types of

physical punishment

Click to download campaign assets
Link to assets




https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html



Campaign Assets

Static images (landscape and portrait options) Static images (landscape and portrait options)

Lywodraeth Cymru
Wels

sh Government -
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Liywodraeth Cymru
Welsh Government

Click to download campaign assets
Link to assets




https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html



Campaign Assets
Social media posts assets

Static carousels

From 21 March 2022

of children will be

nding Physical
Punishment

Click to download campaign assets
Link to assets




https://wales.assetbank-server.com/assetbank-wales/images/assetbox/ce40e904-b1b3-4ca8-b0f6-98f9e78cd2ad/assetbox.html



Thank you for your support

If you have any questions, feedback or would like to discuss a specific opportunity for us
to share the campaign, please contact us at EndPhysicalPunishment@gov.wales




mailto:EndPhysicalPunishment@gov.wales
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1) Introduction

This protocol sets out the arrangements for responding to safeguarding concerns about those
whose work, either in a paid or voluntary capacity, brings them into contact with children or adults
at risk. It also includes individuals who have caring responsibilities for children or adults in need of
care and support and their employment or voluntary work brings them into contact with children or
adults at risk.

This protocol supports agencies' own internal disciplinary procedures and provides guidance to
deal appropriately with any concerns or allegations of professional abuse or neglect and to ensure
that all allegations of abuse made against staff or volunteers working with children, young people
and adults at risk are dealt with in a fair, consistent and timely manner.

The main factor to consider when applying this protocol is whether the individual subject to the
allegation or concern, occupies a position of trust; this is where a member of staff / volunteer is in
a position of power or influence over a child or adult, by virtue of the work or nature of activity
being undertaken.

The Roles within this protocol are based on Part 5 of the Wales Safeguarding Procedures. It is
acknowledged that these procedures may use different language in different sections. For staff
working in Gwent this is the protocol approved by the Gwent Safeguarding Boards.

2) Purpose

This protocol sets out the process to be followed by agencies when responding to allegations
against adults who work with children, young people and adults at risk. The protocol includes the
thresholds for implementation and guidance regarding appropriate timescales for investigation.

Reference to children within this document includes any child who has not yet reached their 18th
birthday. The definition of Children at Risk follows the definition as set out in the Social Services
and Well Being (Wales) Act 2014:

e |s experiencing or is at risk of abuse, neglect or other kinds of harm
e Has needs for care and support (whether or not the authority is meeting any of those
needs).

Reference to Adults at Risk includes adults over the age of 18 and follows the definition as set out
in the Social Services and Well Being (Wales) Act 2014

e |s experiencing or is at risk of abuse or neglect,

e Has needs for care and support (whether or not the authority is meeting any of those
needs)

e As aresult of those needs is unable to protect himself or herself against the abuse or
neglect or the risk of it





Overarching Principles

e Children and adults are safeguarded from individuals who may pose a risk in the setting
within which they work or volunteer

e Ensure that allegations and safeguarding concerns are dealt with in a fair, consistent and
timely manner and in accordance with statutory guidance

e Ensure that there is appropriate support, information and advice for all those affected during
this process

e Ensure that individuals who are not suitable to work with children and adults at risk are
prevented from doing so by notification to the Disclosure and Barring Service and other
relevant professional bodies

e Local Authorities should appoint a Senior Manager as the Designated Officer for
Safeguarding with responsibility for acting under the Wales Safeguarding Procedures Part
Five Safeguarding Allegations/ Concerns about Practitioners and Those in Positions of
Trust and this supporting practice guidance.

For the purposes of this practice guidance, the definition of ‘work’ includes the following:

e Those in paid employment, including temporary, casual, agency staff and those who are
employed as Personal Assistants under the direct payment scheme

e Individuals undertaking unpaid voluntary work

¢ Individuals who are self-employed and work directly, or are contracted to work, in the
provision of services to children and adults at risk

e Elected Officers

This protocol is underpinned by the following legislation and should be read in conjunction with:

e Social Services and Wellbeing (Wales) Act 2014
http://www.legislation.gov.uk/anaw/2014/4/pdfs/anaw 20140004 en.pdf

e Working Together to Safequard People: Volume 5 — Handling Individual Cases to Protect
Children at Risk

e Working Together to Safeguard People: Volume 6 — Handling Individual Cases to Protect
Adults at Risk

e Wales Safeguarding Procedures
http://www.myquideapps.com/projects/wales safeguarding_procedures/default/

e Keeping learners safe: managing allegations of abuse against teachers and others
engaged in education services in Wales 2015 (due to be updated)
https://gov.wales/sites/default/files/publications/2018-11/keeping-learners-safe-the-role-of-
local-authorities-governing-bodies-and-proprietors-of-independent-schools-under-the-
education-act-2002.pdf

3) Roles within this Guidance
Within this protocol there are specific roles:

e LADO - Local Authority Designated Officer (LADO) has been an identified title associated
with these responsibilities and a term used with Wales Safeguarding Procedures. Local
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http://www.legislation.gov.uk/anaw/2014/4/pdfs/anaw_20140004_en.pdf
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authorities will have an identified senior manager responsible for safeguarding who is
accountable as responsible for allegations against professionals and those in positions of
trust.

e DOS - Designated Officer for Safeguarding. The DOS is responsible for managing all
allegations made against staff and volunteers who work with children and adults at risk
within their area.

Each Local Authority will have a DOS as will each employer. The Local Authority DOS will
chair the meetings however the employer DOS will support in much of the coordination of this
process.

If any employer has concerns about their employee they must speak to the person within their
organisation who is responsible for safeguarding.

4) When to use this protocol

When considering the application of this protocol a number of factors should be considered. Some
concerns could be considered as poor professional practice and may be more appropriate to be
dealt with via agencies' own internal processes or through providing appropriate advice, guidance
or training.

If agencies decide not to take any further action under this protocol they must record their rationale
for this decision via their internal recording mechanisms. It is critical that these records are
retained in case there is further or repeated concern.

If agencies are unclear about what action to take, they must seek appropriate advice from the
Designated Officer for Safeguarding (DOS) within the local authority. The local authority DOS is
responsible for managing all allegations made against staff and volunteers who work with children
and adults at risk within their area.

Managing cases under this protocol applies to a wider range of allegations than those in which
there is reasonable cause to believe a child or adult at risk is suffering, or is likely to suffer, harm.
It also applies to concerns that might indicate that a person is unsuitable to continue to work with
children or adults at risk in their present position or in any capacity. It should be used in all cases
in which it is alleged that a person who works with children or adults at risk has:

e Behaved in a way that has harmed or may have harmed a child or adult at risk.

¢ May have committed a criminal offence against a child or adult at risk or that has a direct
impact on the child or adult at risk

e Behaved towards a child, children or adults at risk in a way that indicates they are
unsuitable to work with either/ or children and adults

It can be difficult to determine what may fall into the category of "unsuitable to work with
children or adults at risk". The employer should consider whether the subject of the allegation
or concern has:

e Been the subject of criminal procedures that indicate a risk of harm to a child or adult at risk





Caused harm or possible harm to a child or adult at risk and there is a risk in the working,
volunteering, or caring environment

Contravened or continued to contravene their agency’s Safeguarding Policy and
Procedures

Failed to understand or comply with the need for clear personal and professional
boundaries in the work place

Behaved in a way in their personal life which could put children and adults at risk of harm
Behaved in a way that undermined the trust placed in them by virtue of their position
Children who are subject to Child Protection Procedures.

Has caring responsibilities for an adult who is subject to Adult Protection Procedures

Additionally this protocol may be used:

If there are concerns about the person’s behaviour towards their own children or adults at
risk, or

If there are concerns about the person’s behaviour towards children unrelated to their
employment or voluntary work, and there has been a recommendation from a strategy
discussion that consideration should be given to the risk posed to children they work with,
or

When an allegation is made about abuse that took place some time ago and the accused
person may still be working with, or having contact with children or adults at risk

There are concerns relating to the conduct whether directly or indirectly related to their work
or personal life, professional conduct e.g. where they have committed or been involved in a
criminal act, misuse of drugs or alcohol, domestic abuse, inappropriate use of the internet,
mental health concerns or financial concerns.

5) Making a Report (referral)

Initial action by person receiving or identifying an allegation or concern

The person to whom an allegation or concern is first reported should treat the matter seriously and
keep an open mind.

They should not:

Investigate or ask leading questions

Make assumptions or offer alternative explanations

Promise confidentiality - the person/persons should be advised that the concern will be
shared on a 'need to know' basis

They should:

Make a written record of the information (using where possible, the child’s / adult’s own
words), including the time, date and place where the alleged incident took place, what was
said and anyone else present

Sign and date the written record





e Immediately report the matter to the Designated Person (within their agency), or deputy in
their absence

e Where the Designated Person is the subject of the allegation, the information should be
reported to a more Senior Manager

It must be noted that some allegations are so serious as to require immediate referral to the
police and/or Children’s and Adult Services. Wales Safeguarding Procedures Part Five
Safeguarding Allegations/ Concerns about Practitioners and Those in Positions of Trust and this
supporting protocol are not in any way intended to impede the requirement for urgent or
immediate responses to circumstances that are clearly serious, although it is expected that
the DOS is informed of such events at the very earliest opportunity and in all
circumstances within no more than 24 hours after the concern has arisen (next working
day - if out of hours).

Any person who has a concern that falls within the scope of this document will refer their concerns
by submitting a report (referral) form to the relevant local authority area. The report maker should
clearly highlight that this is a concern in relation to an allegation against a practitioner, volunteer or
carer and where possible, should send accompanying documentation such as the risk assessment
clearly advising what safeguarding action has been taken to protect any children or adults at risk.

In cases where there is an identifiable child or adult at risk who has been subject to abuse or
neglect, Child Protection/ Adult Protection Procedures will be implemented and followed alongside
the process outlined in this practice guidance. If there is no identifiable child or adult at risk and the
professional meets the criteria identified in section 3 then this protocol will still be invoked.

In cases where there is an identifiable child, young person or adult at risk who maybe raising the
concern or has been subjected to possible abuse then a proportionate assessment/enquiry will be
carried out by social services in accordance with the Social Services and Well Being (Wales) Act
2014 and the Wales Safeguarding Procedures. The outcome of this assessment must be fed back
to the Designated Officer for Safeguarding.

The employer/voluntary organisation or professional body may need to consider suspending the
employee without prejudice, or putting in place support or restrictions to safeguard vulnerable
persons. This will also safeguard the employee against accusations of interfering with the
enquiries and as a safeguard to the organisation.

I the allegation has not come from within the employee’s organisation and referred accordingly,
then the police and or Children’s and Adult Services will inform the DOS within the employing
agency that an allegation against a member of their staff has been made and formal investigations
are required’. (Wales Safeguarding Procedures online 2020).

Anyone raising a safeguarding concern should always be treated seriously.
Any person who has a concern should:

e Make the referral as per guidance above
e Seek advice and support from their line manager





e Make a record of the concerns and any actions taken and by whom, in line with their
agency policy. This should include the rationale for any decisions that have been made

e Complete an appropriate risk assessment to ensure children and adults at risk are
protected

e If the person is a foster carer or adult placement carer consideration must be given for the
need for safe care arrangements for any other children or adults within their care

e If the person works within a health or social care setting consideration must be given to
ensure protective measures are implemented for any other children or adults at risk.

e The employer must seek advice from the Police and / or Local Authority Designated Officer
(LADO) about how much information can be disclosed to the subject of the concern.

e The employer should provide welfare support to the subject of the concern

The role of the DOS with responsibility for management of individual cases includes:

e Chairing professional strategy meetings

e Being involved in the management and oversight of individual cases

e Providing advice and guidance to employers and voluntary organisations

e Liaising with the Police and other agencies

e Monitoring the progress of cases to ensure they are dealt with within agreed timescales

e Ensuring a consistent and robust process for all adults working with children and young
people against whom allegations are made

e Maintaining information databases in relation to all allegations

e Producing qualitative and quantitative reports for the SEWSCB and/or GWASB

e Liaising as necessary with chairs of strategy meetings or attending/ chairing strategy
discussions/ meetings

e Contributing to SEWSCB and GWASB training programmes and awareness raising across
the workforce

e Discussing with Senior Managers the possibility of referral to the appropriate regulatory
body

e Ensure effective and timely communication with individuals and families (where
appropriate) affected throughout the safeguarding process, including signposting to
advocacy and support for those affected by incidents within a service delivery context

The employer/voluntary organisation or professional body may need to consider suspending the
employee without prejudice, or putting in place support or restrictions to safeguard vulnerable
persons. This will also safeguard the employee against accusations of interfering with the
enquiries and as a safeguard to the organisation.

Anyone raising a safeguarding concern should always be treated seriously.
Any person who has a concern should:

¢ Make the referral as per guidance above
e Seek advice and support from their line manager





e Make a record of the concerns and any actions taken and by whom, in line with their
agency policy. This should include the rationale for any decisions that have been made

e Complete an appropriate risk assessment to ensure children and adults at risk are
protected

e If the person is a foster carer or adult placement carer consideration must be given for the
need for safe care arrangements for any other children or adults within their care

e If the person works within a health or social care setting consideration must be given to
ensure protective measures are implemented for any other children or adults at risk.

e The employer must seek advice from the Police and / or Local Authority Designated Officer
(LADO) about how much information can be disclosed to the subject of the concern.

e The employer should provide welfare support to the subject of the concern

6) The Professional Strategy Discussion

The initial Strategy Discussion will be co-ordinated and facilitated by the DOS if other safeguarding
measures for children or adults at risk are being considered.

The Professional Strategy Discussion will always take place with the Police and any other
appropriate agencies / partners and the employer. In cases where the person is employed by
Aneurin Bevan University Health Board, the Health Board Corporate Safeguarding Team will be
part of that Strategy Discussion. As part of this process Children’s Services and Adult Services will
consider informing Care Inspectorate Wales (CIW), and Healthcare Inspectorate Wales (HIW) and
any relevant professional bodies as appropriate. They should be invited to take part in any
subsequent strategy meeting / discussion.

The focus of the Strategy Discussion is as follows:

e Whether the matter meets the threshold for progressing to a formal Professional Strategy
Meeting

e |dentification of any activities or caring responsibilities for children or adults that the subject
of the allegation is involved in outside of their paid employment

e Consideration of interim safeguards whilst further enquiries are made.

e Decision about what information can be shared with the subject of the allegation, the child
or adult at risk and their parent/carer.

e Decisions about employer involvement within the process

e Review adequacy of safeguards in place

e Agree any actions to be taken or any further information needed prior to the Professional
Strategy Meeting

¢ Decide whether immediate briefings to management are required

7) Professional Strategy Meeting

The Professional Strategy Meeting will be convened by the DOS when child or adult protection
concerns have been raised about an individual. This can either be in a personal or professional





capacity, where the individual has wider contact with children or with adults at risk and is in a
position of trust.

The main functions of the strategy meeting are to:

Ensure the proper co-ordination of child, adult protection, criminal and employment
procedures

Share all relevant information about the allegation/concern in question

Consider what action may be required to protect the child or adult at risk

Consider the likelihood of harm to other children or adults at risk with whom the person has
contact at work or other activities, and agree any actions that are required

Consider and evaluate the risk of harm to the subject’s own children, and/ or dependant
relatives and agree any actions that are required

Discuss any previous allegations or other concerns.

Plan any enquiries needed and allocate tasks and set timescales

Decide who is to be interviewed and lead agency

Identify a lead contact manager within each agency

Decide what information can be shared with whom, when and who will do this

Agree timescales for actions and/or dates for further meetings

Consider whether the adult’s suitability to continue working with children or adults at risk in
his or her current position has been called into question

Consider whether there are disciplinary issues to be followed up

Agree at what stage where the disciplinary issues should be followed up

Consider any other factors that may affect the management of the case e.g. consideration
of the need for a media strategy where there is likely to be press interest

Confirm arrangements regarding who will communicate with the person about whom there
are concerns and ensure appropriate support is provided

Ensure that the appropriate referrals are made to the Disclosure and

Barring Service and registering bodies of the professional involved (this can be completed
at any point throughout the process)

The employer/voluntary organisation or registering body may need to consider suspending
the employee without prejudice, or putting in place support or other restrictions to safeguard
vulnerable persons, to safeguard the employee against accusations of interfering with the
enquiries and as a safeguard to the organisation

More than one Professional Strategy Meeting is likely to be required to co-ordinate, monitor and
review the process.

8) Who to Invite to the Professional Strategy Meeting

The Professional Strategy Meeting will be chaired by the DOS for children or adults, who will also
identify who will attend. In cases where a child or an adult protection concern is raised about a
worker who is employed under the auspices of Direct Payments, the employer has the particular





challenge of fulfilling the role of both employer and parent of the child who may have been harmed
or at risk in association with the concern.

In cases where the person is employed by Aneurin Bevan University Health Board, the Health
Board Corporate Safeguarding Team will be invited and will identify other relevant staff from within
the Health Board.

The chair in these cases should give particular consideration to how the parents / employer will be
supported in contributing to the process. There should be consultation with the parents / employer
about the advantages of a third party who is informed about employment law duties / rights to
represent parent as an employer at these strategy meetings.

Consideration will be given to inviting the following:

Children’s Services or Adult Services Manager with details of the reported
concerns/allegations.

Police

Team Manager and Social Worker for the child or adult at risk

Fostering Team Manager, Adult Placement Team Manager

Registered Manager of Residential Unit where the allegation is against foster carer or
residential worker (including Voluntary sector or private agency)

Registered manager for adult services provision, i.e. Care home,

Domiciliary provider, supported living and day services (including Voluntary sector of private
agency)

Legal representative for the Local Authority

Employer (where the employer is already aware of concerns, or disclosure of concerns has
taken place)

Health Representative (only where the subject of the strategy meeting is a Health
employee)

Local Authority Commissioning Team

CIW (where the concern is about a Foster Carer, Adult Placement Carer, Childminder or Care
Provider Adults and Children)

HIW (where the concern is about a professional within a health setting they regulate i.e.
private hospital)

Education representative when the individual concerned is working within this agency, and
Chair of Governors when the allegation is against a Head Teacher

Human Resources or Personnel representative (who has authority to advise the employer
about suspension)

Representative of Voluntary organisation

RI, if appropriate

Others as appropriate

Those invited to attend should have a link and role with the person of concern.
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9) Informing the Individual

When informing the individual careful consideration should be given to the following:

The person subject to the allegation should be given appropriate support by their employer
or nominated individual

The person who is the subject of the allegation should be treated fairly and honestly and
helped to understand the concerns expressed and processes involved

The person who is the subject of the allegation should generally be informed that they are
subject of an allegation at the earliest opportunity

If the allegation has been made in respect of a foster carer or adult placement carer they
should be informed that an allegation has been made by the registered manager or
delegate

The employer will not inform the employee of the details of the allegation until the timings
for doing so have been agreed with Children’s or Adults Services /Police. This will be
considered during the interim safeguarding arrangements discussed and agreed by the
Designated Officer for Safeguarding and the Designated Police Decision Maker.
Information about the adult, child or family should not be shared with the individual against
whom the allegation was made or anyone representing them

In determining when to inform the individual, consideration should be given to any potential
risks to the child or adult involved in the allegations, or to any other children or adults
connected to the individual’'s home, work or community life

Consideration should also be given to the potential for the individual to impede any
investigation, remove or interfere with evidence or to intimidate or coerce potential
witnesses

If suspended, the individual will be kept up to date about events in the workplace by a
named contact

As soon as possible after an allegation has been received, the accused member of staff
should be advised to contact their Trade Union or professional association

Human Resources should be consulted at the earliest opportunity in order that appropriate
support can be provided via the organisation’s occupational health, employee welfare
arrangements, or individual agency's own safeguarding arrangements

Consideration should be given to the mental well being of the person to whom the
allegation has been made specifically in relation to self harm or suicidal ideation.

10) Informing parents /carers, children, adults at risk or their representatives

The general principle is that the parents or carers of the adult or child/ren involved and the adult or
child/ren where appropriate, should be informed about the allegation as soon as possible but only
following discussion with the DOS responsible for professional concerns.

Parents/carers of the adult or child/ren involved and the adult or child/ren where appropriate, must
be informed of the outcome of the strategy discussion/meeting and should, when necessary, be
helped to understand the decisions reached. It will be agreed in the Strategy Discussion or
Outcome Strategy meeting who will undertake this.
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Examples where it may not be appropriate to inform parents, carers, adults or child/ren or their
representative immediately could include where the allegation made is against a family member,
or if the Police investigation could be hampered by informing the parent/carer, child / adult at risk
or their representative. In these cases the timings for the parents or carers being told must be
confirmed with the relevant Children’s /Adults Services and Police. It is also important to consider
any issues relating to confidentiality for the practitioner of concern to understand was can be
shared.

11) Resignations and ‘settlement agreements’

Should an individual under investigation tender their resignation during the safeguarding process,
the investigation will continue regardless of any previous settlement agreed.

12) Concluding the Process

The Social Services and Well-being (Wales) Act 2015 and the Wales Safeguarding Procedures
highlight the duties of the Outcome Professional Strategy Meeting to decide, whether on the
balance of probabilities the concerns are substantiated. If the concerns are not deemed to be
substantiated, then the outcome should be recorded as substantiated, unsubstantiated, unfounded
or deliberately invented or malicious. The following definitions will guide strategy meetings in
determining which outcome applies;

Allegations will have outcomes within the following four categories:

» Substantiated — A substantiated allegation is one which is established by evidence or
proof.

» Unsubstantiated — An unsubstantiated allegation is not the same as an allegation that is
later proved to be false. It simply means that there is insufficient identifiable evidence to
prove or disprove the allegation. The term, therefore, does not imply guilt or innocence.

» Unfounded - this indicates that the person making the allegation misinterpreted the
incident or was mistaken about what they saw. Alternatively they may not have been aware
of all the circumstances. For an allegation to be classified as unfounded, it will be
necessary to have evidence to disprove the allegation.

> Deliberately invented or malicious — this means there is clear evidence to prove there
has been a deliberate act to deceive and the allegation is entirely false.

The outcomes discussion would normally precede any decision by the employer to invoke
disciplinary procedures. Where the concerns are substantiated, employing or volunteer agencies
should consult if not already done so with the Disclosure and Barring Service and other relevant
professional bodies about the requirement for a referral. (Further information and guidance from
the DBS can be obtained from their website at www.homeoffice.gov.uk/dbs).
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As the above definition used in the procedures for the term unsubstantiated indicates that there
is some evidence to support the allegations of harm and/or misconduct, but not enough to meet
the substantiated category, some cases may still be appropriate to refer to DBS.

In cases following investigation where the outcome is not substantiated, but there is some
evidence to support an allegation, or where an organisation still believes a risk of harm exists, then
the employer or volunteer agency should still contact DBS to make a referral, or to discuss the
requirement for a referral.

It is essential that DBS is provided with information and evidence available following an internal
investigation where there is a risk of harm, DBS has no investigatory powers, so rely on the
information provided by referring employers and organisations. This is important even in cases
where an organisation has evidence of a risk of harm but does not feel it has sufficient evidence to
make a formal disciplinary decision, because it allows DBS to assess this evidence and any other
evidence they may have in relation to the individual. They can then establish a bigger picture of
an individual and, taking everything into account, the potential safeguarding risk they pose.

13) Following Concluding the Process

At the conclusion of the professional concerns process, consideration needs to be given to
informing all relevant professional bodies. If the outcomes of the professional concerns process
results in the concern being substantiated, a referral to the Disclosure and Barring Service (DBS)
should also be considered by the meeting (see DBS harm test), and recorded within the minutes,
summary and recommendations.

A DBS referral is the responsibility of the employer and this action should be confirmed with the
Chair of the meeting.

All professional cases reported to the local authority should be recorded on WCCIS to facilitate
information sharing and reporting to Welsh Government.

14) Cross Boundary Issues

This is an area of work that is best supported by sound inter-authority working. Where child or
adult protection enquiries have been made in one area but the alleged perpetrator lives or works
within other areas, there will be need for information to be shared between the 2 areas. The
Designated Officer for Safeguarding must ensure that they share all information with their
counterpart in the other Local Authority. It is usually the responsibility of the Local Authority where
the alleged abuse took place /concern arose to hold the Professional Strategy Meeting. After
discussion between Designated Officer for Safeguarding it will be decided and recorded which
authority will be responsible for convening the Professional Strategy Meeting and the reasons
why.
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15) Confidentiality and Record of the Professional Strategy Meeting

In view of the potential sensitivity of the information and the lessons of the Bichard Inquiry,
(police.homeoffice.gov.uk/publications/bichard-inquiry-report), care should be taken in recording
the concern and the outcome of the process.

The Wales Safeguarding Procedures state the following

‘A record of the meeting will be made and retained by the local authority in accordance with their
record, retention and disposal practice guidance. Attendees representing the employer should
receive a copy of the summary and recommendations of the meeting with the child’s or adult at
risk's name removed. All other attendees will receive a copy of the summary and
recommendations’. (Wales Safeguarding Procedures online 2020)

However we have agreed within Gwent that all those who attend will receive a copy of the minutes
of the strategy meeting that will include details of the child/adult at risk.

The local authority DOS will consider any request for a full record of the meeting and ensure that
in the event of disclosure, an appropriately redacted version of the record is disclosed.

Where the person makes a data subject access request for the record of the Professional Strategy
Meeting, this will be considered and the local authority DOS will ensure redaction of the document
prior to disclosure. Other meeting attendees will be made aware of the request and can be sent a
copy of the redacted document where requested.

The summary and recommendations information provided to the employer (see previous p13) can
be shared as part of an internal disciplinary process, providing data protection legislation is
adhered to and sharing information remains strictly on a ‘need to know basis’.

Similarly, relevant information can be shared with relevant professional bodies (NMC, GMC etc.),
again in strict accordance with data protection legislation, on a ‘need to know basis’, and with the
purpose of ensuring children and adults at risk are safeguarded in the future. The local authority
DOS should ensure that sharing information with relevant professional bodies is discussed as part
of the Strategy Meeting, and decisions made around this recorded. This includes which agency
will facilitate this, in cases where it's agreed relevant to share information about a registered
professional.

Where the use of personally identifiable information is considered to be essential, each individual
item of information should be justified with the aim of reducing identifiably. Only those individuals
who need access to personally identifiable information should have access to it.

Action should be taken to ensure that those handling personally identifiable information are aware
of their responsibilities and obligations to respect confidentiality.

Every use of personally identifiable information must be lawful. The local authority DOS should

seek advice from the person within their organisation who is responsible for ensuring the
organisation complies with all legal requirements.

14





16. Resolving Professional Differences

Where there is a professional difference of opinion, reference should be made to Gwent Children
and Adult Safeguarding Boards Multi Agency Practice Guidance: Resolving Professional
Differences (2019) https://www.gwentsafequarding.org.uk/Documents-en/Adults/Protocols-and-
Procedures/Regional-Documents/Multi-Agency-Practice-Guidance-Resolving-Professional-

Differences.pdf

Appendices

>
>
>

Appendix 1: Professional Concerns Process Map

Appendix 2: Aide Memoire for Professional Strategy Meeting

Appendix 3: Guidance and Information for everyone who works with children, young people
or adults at risk when a safeguarding concern has been made against you

Appendix 4: Guidance and information for Foster Carers, Kinship Carers and Adult
Placement Carers when an allegation has been made against you

Appendix 5: A guide for a child, young person or adult who has raised a concern or made
an allegation of abuse against an adult who works or volunteers with them

Appendix 6: A guide for parents/carers of a child or young person who has raised a concern
or made an allegation of abuse against an adult who works with or volunteers with children
and young people
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Appendix 1 PROFESSIONAL CONCERNS PROCESS MAP

Reports of concerns about people whose work brings them into contact with children or adults at risk (may run
concurrently with the child or adult protection process)

Concerns reported to the Local Authority Designated OFFICER (LADO) no more than 24 hours after concern

has arisen (Oversight of all professional concerns can be delegated to LA DOS)

e Gather INFORMATION Threshold not met Record and update
e Consider threshold referrer

e Assess any immediate — et o T
efer to individua

Safeguarding action required i
agency for internal or

HR process if
appropriate

Record and Inform

e Strategy Discussion with Police, other Threshold not met employer or HR
appropriate partners, the employer; department - if

e Review adequacy of safeguards in place; threshold not met and

e Consider threshold; e [ lchtll

e Agree Actions

Strategy meeting to agree/plan Investigation
etc. (unless there is sufficient info to conclude)

Investigation (if required) Further recommendations

Review progress of investigation (may require | NI | or actions as required

additional strategy meetings)

Concluding Process: Outcome Professional
Strategy Meeting to decide if concerns are
substantiated or not (4 possible outcomes). This
would normally precede employer disciplinary
process:

Record outcome/
actions

Substantiated Allegation upheld by evidence

Neither proved or disproved, therefore neither
guilty nor innocent

Unsubstantiated

There is evidence to disprove the allegation

Unfounded

11

Clear evidence of deception and allegation is false

Deliberately invented or malicious

Consideration should be given to DBS referral and
Professional Bodies Employer
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PROFESSIONAL STRATEGY MEETING

AIDE MEMOIRE FOR AGENDA

1. Introduction, apologies, Chair's Statement of purpose and summary of
threshold/rationale for holding PSM.

Welcome to the meeting. Introductions are made and apologies noted.

Confidentiality Statement to be read

This is a Professional Concerns Strategy Meeting held under Part 5 of the Wales Safeguarding
Procedures. Information shared is confidential and should not be shared outside of this meeting
without permission of the Chair.

The minutes will be shared with participants of the meeting. The minutes can be subject to
access requests under the Data Protection Act and this process will be managed by the Chair
including the use of third party information and issues of consent.

Purpose of Meeting

The purpose of today’s meeting is to:

Share information

Decide whether an investigation is warranted / or should continue if commenced

Plan any enquiries

Ensure that the child’s/ person at risk’s voice is heard

Co-ordinate & review the implementation of child/ adult protection procedures, criminal
and employment procedures

Ensure that effective safeguards are in place

e To ensure that individuals involved have access to information and support.

Summary of Threshold and rationale for PSM

Chairs summary of threshold and rationale for this case (refer to part 3 of the Gwent
Safeguarding Boards Safeguarding Allegations/Concerns about Practitioners and Those in a
Position of Trust Protocol).

2. Referral Details

(a) Child/ Adult at risk details, DOBSs;

Addresses;

Childs family composition

Identity of any children/ adult who may be at risk.
Any other significant/professionals involvement

(b) Details of individual about whom allegations are made or concerns raised
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allegation and risk identified:

e Name, DOB and address
¢ Role, Employer, place of work, voluntary work and any contact with children or adults
who may be at risk

(c) Source of referral

3. Previous Minutes and Actions (where applicable)

e Any errors / amendments;
e Matters arising
e Recommendations from previous meeting

4. Discussion/Concern

e Information sharing in the form of a timeline from all professionals including current and
any previous allegations

e Consideration needs to be given to whether the subject has their own children and if so, if
there are any concerns regarding their behaviour towards them. Consideration will also
be given to any access the subject could have to children or adults who may be at risk in
other roles (grandparent, volunteer, sports coach, scouts leaders, youth club workers
etc.) Check affiliations

e Consideration of the 3 strands: child/adult protection enquiries, criminal investigation and
employment

e Analysis, risk assessment and risk management

5. Wider Communication and Media Strategy

e Consideration of any joint or single agency strategies

6. Summary

e Chairs summary of key points

e For final strategy meeting ensure that the process is concluded using one of the outcome
categories

e Record decision making by each agency /practitioner in attendance and reasons for
outcome

7. Action/recommendations and timescales

All Action Planning must be SMART

e Clarify all recommendations and actions
e Set Review date (if required)
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Introduction

This leaflet aims to provide you with information about what happens if an allegation of abuse or
neglect is made against you.

It is always important that such allegations are taken seriously and investigated properly, as there
are occasions when children/adults are abused by people who are working with, or caring for
them.

It is recognised becoming the subject of an allegation is very stressful for the individual and their
family, and everyone involved in an investigation will work to ensure that children/adults are
safeguarded whilst at the same time treating you fairly. You will be provided with support during an
investigation and kept informed about what is happening.

1. What happens when an allegation is made?

All allegations against those working with children and/ or adults (whether paid or unpaid as a
volunteer) must be referred to Children's Services/Adult Services. The Social Services and
Wellbeing Act places a legal duty on all ‘practitioners’ (Wales Safeguarding Procedures online
2020) to report a concern that a child or adult is or may be at risk, and all concerns made about
those working with children and adults (whether in paid/ unpaid role) must be investigated by the
local authority.

If a child/adult protection concern has been raised about you outside of your work, it is your duty to
tell your employer (o voluntary organisation) immediately. This concern may lead to further
enquiries about your work and any contact you may have with children/adults outside your working
life (e.g. as a volunteer, parent, carer or family member).

When Children’s/Adults Services receive an allegation/ concerns report about anyone who works
with children or adults at risk, they are required to arrange an initial Strategy Discussion with the
Police and other professionals who know the child/adult at risk to look at the information and make
recommendations about further action. This discussion might identify that a Strategy Meeting is
required to plan an investigation into to the allegation/concern and then to determine what needs
to happen in response to the outcome of that investigation.

2. Contact with children/ adults

In addition to looking into the allegation, consideration has to be given to any ongoing contact with
children/adults while this process is underway.

Children's/Adults Services may need to complete assessments for any children or adults with
whom you have close contact. This is done to establish whether there is a need to take steps to
safeguard or support those children/adults. This includes children/ adults within your own family.
Children's/Adults Services will assess what is in relevant children's/adults' best interests.

The need for any action to be taken will be decided in accordance with the nature and severity of
the allegation.
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3. The Initial Strategy Meeting

If further action is necessary under Wales Safeguarding Procedures, an initial strategy meeting will
be held. The meeting is held to ensure that all relevant information is shared and to plan what
action needs to be taken to establish the facts of what has occurred and the impact on any child
involved.

If an investigation is undertaken, this will be done by a Local Authority worker who is deemed
independent.

3. Who will be at the Strategy meeting?
The meeting will be chaired by a senior member of Children’s/Adults Services and may include;

e Relevant Local authority staff - e.g. children/ adult social services, education

e Police

e Your employer / Manager / Representative from Voluntary Organisation

e Human Resources or Personnel staff

e Relevant Senior Health professional

e Someone from the regulating body (as defined in the Care Standards Act 2000) e.qg. if you
are a foster carer, residential worker or child minder

4. What will happen at the strategy meeting?

The initial strategy meeting will decide whether further enquiries will need to be made and whether
sufficient safeguards are in place while those enquiries are happening. This can include a police/
criminal investigation.

The meeting may decide that child/adult protection enquiries and/or a criminal investigation are not
warranted as there is not enough evidence to establish that the alleged incident occurred.
However, if there are still concerns about what may have happened, the meeting can recommend
that the organisation you work/ volunteer for should conduct its own investigation or implement its
own relevant procedures.

The meeting will consider:

e The safety and welfare of children or adults at risk with whom you have regular contact,
including your own where appropriate.

e Other employment or voluntary activity you are involved in which brings you into contact
with children or adults at risk.

The strategy meeting will also plan how you (and anyone else affected) will be supported through
the enquiries. It is very important that you get the recommended support and advice so that you
are prepared for and informed about what will happen.

You (or your representative) will not be involved in the meeting, but the nature of the concern will
be explained to you and you will be told if your employment will be affected. A decision may be
made to suspend you from your work, but this is a neutral decision and does not imply guilt or
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innocence. This decision would be made with regard to the protection of adult/s/ child/ children
and yourself as an employee/ volunteer.

It may be decided that there should be follow-up strategy meeting/s once more information has
been gathered or there are further actions to be completed. There may be a number of strategy
meetings held before the final decisions and recommendations are made.

The Chair of the meeting will write to you and confirm the recommendations and action that will be
taken.

e The meeting may recommend that further enquiries need to be made and/or a criminal
investigation will take place.

e The meeting may decide that enquiries and/or a criminal investigation are not warranted,
however your organisation may decide to implement its own disciplinary procedures.

e The meeting may decide to reconvene when there is more information or there are further
actions to be completed.

You will be given as much information as possible (while remaining in accordance with Data
Protection legislation) and kept informed where appropriate of the progress of the process.

When all enquiries/ investigations have been completed, an outcome strategy meeting will be held
to conclude the process.
5. What are the possible outcomes?

At the final or outcome strategy Meeting, a decision will be made, on balance of probabilities
whether the concerns are substantiated or not. Allegations can have the following four outcomes:

Substantiated — an allegation which is substantiated by evidence or proof

Unsubstantiated — used where there is insufficient evidence to prove or disprove. This outcome
does not imply guilt or innocence.

Unfounded — there is evidence to disprove the allegation. This outcome can be used in cases
where the person making the allegation misinterpreted the incident or was mistaken by what they
saw, or else was not aware of all the circumstances

Deliberately invented or malicious — there is clear evidence to prove there has been a
deliberate act to deceive and the allegation is entirely false

The outcomes strategy meeting should proceed any decision by the employer to invoke
disciplinary procedures.

You will receive a letter from the Chair of the meeting informing you of the outcome and explaining

as fully as possible the reasons for the outcome. You can contact the Chair if you are not clear
about the reasons, or disagree with them.
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6. Where can | get additional support and advice?

You will be given support from your Manager/ volunteer representative where appropriate and can
get more support from your human resources department, professional body, member
organisation, union or legal adviser. Your organization may also have access to a well-being or
counselling service that may help you. You are always entitled to seek legal advice, information
and support.

List of Helpful Contacts (to be completed by agencies)
ROLE NAME & CONTACT

Employer

Human Resources

Union Representative
Occupational Health

Staff Wellbeing/Counselling
Membership Organisation

7. Can | complain?

If you are unhappy with the professional concerns process, initially you should raise a concern
with the Chair of the process. If you continue to be unsatisfied you can consider raising a
complaint with the Safeguarding Adult/ Children’s Board about the process undertaken. The latter
can only consider whether due process was followed/ adhered to.
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Introduction

This leaflet aims to provide you with information about what happens if an allegation of abuse or
neglect is made against you.

It is acknowledged becoming the subject of an allegation is very stressful for carers, and their
family. Everyone involved in cases involving professional concerns/ concerns about people in a
position of trust will endeavour to ensure you are treated fairly, while at the same time ensuring
that children and any adult at risk are safeguarded. You will be provided with support during the
process and kept informed about what is happening.

It is recognised that where allegations relate to someone caring for vulnerable children or adults in
their own home, this adds an additional dimension.

This protocol is designed to answer some of the issues most commonly raised by carers caring for
children or adults in their own home who have been subject to the safeguarding concerns process
and to clarify exactly what you can expect in terms of the process itself and the support available
to you.

1. What happens when an allegation is made?

The allegation will be referred in to Children’s/Adults Services or the Police and preliminary

enquiries or an assessment will be carried out to decide whether there are grounds for taking
further action in line with Wales Safeguarding Procedures. This means that a decision will be
made about whether the referral is about an allegation that requires further investigation, or a
concern or a complaint that should be dealt with by the agency you foster/administer care for.

2. Actions in respect of your position as a foster carer, kinship carer or adult placement
carer

All allegations against registered carers or those working under a “carer agreement” must be
referred to Children's Services/Adult Services. The Social Services and Wellbeing Act places a
legal duty on all practitioners to report a concern that a child or adult is or may be at risk.

If you are employed by an Independent Provider, your agency will also have to inform the Care
and Social Services Inspectorate Wales (CIW) of the allegation.

If a child/adult protection concern has been raised about your personal life or professional
conduct, it is your duty to tell your Social Worker or their Manager immediately. This concern may
lead to further enquiries about your fitness to be a carer.

3. Actions in respect of the adult subject to a carer agreement or children you foster

In addition to investigating the allegation, consideration has to be given to the safety of all the

children/adults placed with you. Children's/Adults Services will assess what is in the
children’s/adults’ best interests in making a decision about whether or not they can remain in your
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care while the investigation is on-going. No further placements will be made with you while the
process is on-going.
4. Actions in respect of children/ adults in your own family

Children's/Adults Services may also need to complete assessments for any children or adults at
risk in your family with whom you have close contact. This is done to establish whether there is a
need to take steps to safeguard or support those children/adults at risk.

The need for this action to be taken is decided in accordance with the nature and severity of the
allegation.

5. The Initial Strategy Meeting

If further action is necessary under Wales Safeguarding Procedures, an initial strategy meeting will
be held. The meeting is held to ensure that all relevant information is shared and to plan what
action needs to be taken to establish the facts of what has occurred and the impact on any child
involved.

If an investigation is undertaken, this will be done by a Social Worker who has not previously been
involved with you and is independent of the family placement/fostering/adult placement service in
your Local Authority area.

6. Who will be at the strategy meeting?
The meeting will be chaired by a senior member of Children’s/Adults Services and may include:

e Children’s/Adults Services staff - the relevant Managers, the Social Worker who completed
any assessment to do with your own family, the Social Workers and Independent
Reviewing officers for the child/children/adult you care for

e Police

e The Social Worker completing the investigation into the allegation

e The Manager of your Service and your Social Worker

e Any professionals with information about the child/children/adults you care for
e Someone from CIW

7. What will happen at the strategy meeting?

The strategy meeting will decide whether further enquiries will need to be made and what
safeguards will be in place while those enquiries are happening.

The meeting will have to consider:

e All the children/adults placed with you and make recommendations as to whether they
should remain with you while enquiries are being completed. The safety of the
children/adults placed with you is the over-riding concern but their views should always be
taken into account. If there is a change of placement, consideration should be given to the
need for the children/adults to have contact with you.
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e The safety and welfare of your own children, any other children or adults at risk with whom
you have regular contact. Any assessments completed with these children/adults will be
shared with the meeting.

e Any other employment or voluntary activity you are involved in which brings you into contact
with children or adults at risk.

The Strategy Meeting will decide what information can be given to you about the allegation and
the protection investigation, and by whom.

The Chair of the Strategy meeting will write to you to confirm this information and to inform you of
any recommendations of further action in respect of you or any family members, as long as this
would not place any children/adults at risk.

The Strategy meeting will also plan how you (and anyone else affected) will be supported through
the enquiries, and by whom. It is very important that you get the recommended support and advice
so that you are prepared for and informed about what will happen. Foster Carers can access
advice through Fostering Network and you can also request a referral from your Fostering Service
to an Independent Social Worker. Adult Placement Carers can access support from Shared Lives
Plus if a member, you can request a referral through your line manager.

You (or your representative) will not be invited to the meeting, but the nature of the concern will be
explained to you and you will be told if your care status will be affected. A decision may be made
to suspend you from fostering/adult placement while the investigation is being completed but this
is a neutral decision and does not imply guilt or innocence.

It may be decided that there should be follow-up strategy meeting/s once more information has
been gathered or there are further actions to be completed. There may be a number of strategy
meetings held before the final decisions and recommendations are made.

The Chair of the meeting will write to you and confirm the recommendations and action that will be
taken.

e The meeting may recommend that further enquiries need to be made and/or a criminal
investigation will take place

e The meeting may decide that child/adult protection enquiries and/or a criminal investigation
are not warranted as there is not enough evidence to establish that the alleged incident
occurred. However, if there are still concerns about what may have happened, the meeting
can recommend that the organisation you foster/ equivalent for should conduct its own
investigation or implement its own relevant procedures

e The meeting may decide to reconvene when there is more information or there are further
actions to be completed. There may be a number of strategy meetings held before the final
decisions and recommendations are made.

You will be given as much information as possible (while remaining in accordance with Data
Protection legislation) and kept informed where appropriate of the progress of the process.

When all enquiries/ investigations have been completed, an outcome strategy meeting will be held
to conclude the process.
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8. What are the possible outcomes?

At the final or outcome strategy Meeting, a decision will be made, on balance of probabilities
whether the concerns are substantiated or not. Allegations can have the following four outcomes:

Substantiated — an allegation which is substantiated by evidence or proof

Unsubstantiated — used where there is insufficient evidence to prove or disprove. This outcome
does not imply guilt or innocence

Unfounded — there is evidence to disprove the allegation. This outcome can be used in cases
where the person making the allegation misinterpreted the incident or was mistaken by what they
saw, or else was not aware of all the circumstances

Deliberately invented or malicious — there is clear evidence to prove there has been a
deliberate act to deceive and the allegation is entirely false

The outcomes strategy meeting should proceed any decision by the employer to invoke
disciplinary procedures.

You will receive a letter from the Chair of the meeting informing you of the outcome and explaining
as fully as possible the reasons for the outcome. You can contact the Chair if you are not clear
about the reasons, or disagree with them.

e For foster carers: A review of your status as an approved foster carer will be completed and a
report presented to the Panel whatever the outcome of the investigation. This is a requirement
under the Fostering Regulations and is detailed in your Foster Carer Handbook.

e For Adult Placement carers, the Registered Manager will make an initial decision regarding
your status and then present this to the Panel.

9. Where can | get support and advice?

It is recognized that this process is often very stressful and upsetting for those personally affected
and we are required in the strategy meeting to consider your need for support. You should expect
personal support from your Supervising or Link Social Worker/ Registered Manager (Adult
Placement) but they will not be able to discuss the allegation or the investigation with you as they
are likely to be part of it. If you feel that this will make it more difficult for you to discuss your
worries or feelings about what is happening, you can ask for contact with another member of your
Fostering Service/Adult Placement Service. However, they will also be unable to discuss specifics
of the allegation with you.

You should expect to be kept updated about the investigation and any Children's/Adults Services
involvement with your own family.

Fostering Network
Internet address: https://www.fostering.net/wales
Telephone advice line 08003167664
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Shared Lives Plus
Internet address: https://sharedlivesplus.org.uk
Telephone advice line 0151 227 3499

10.Can I complain?

Yes. If your complaint is about an individual you need to contact their Manager who will deal with
your complaint. If you are not happy with the conduct of the investigation of the allegation against
you, you should contact the Chair of the Strategy Meeting in the first instance. If you continue to
be unsatisfied you can consider raising a complaint with the Safeguarding Adult/ Children’s Board
about the process undertaken. The latter can only consider whether due process was followed/
adhered to.

List of Helpful Contacts
ROLE NAME & CONTACT NUMBER

Employer
Support Worker /Supervising Social Worker

Independent social Worker
Human Resources

Union Representative
Occupational Health

Staff Counselling
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Introduction

If you feel that you have been harmed or threatened by someone who works with you and you
have told another worker about it or you have told someone else about it like a police officer, a
social worker, or another trusted adult — then this leaflet tells you what you need to know.

What will happen?

Your concern will be taken seriously and will be looked into further.

The person you told will need to report it — usually to their manager, or to a social worker or a
police officer.

If you haven’t done so already, we will also need to let your parents/carers/ family members
know about what is happening. Only the people who need to know will be told.

The investigation

A small group of people - including the person’s employer, Social Services and the Police — will
meet up to decide what should happen next. An investigation may take place — this means that
the issue or concern that you have raised is being looked into further. As part of this you may be
asked to speak to a social worker or a Police Officer to say what happened from your point of
view, or tell them more about your concern. Sometimes a worker might be asked not to come to
work whilst an investigation takes place.

A person from the Local Authority— called the Designated Children’s Services Manager (DCSM)
- oversees the group of people carrying out the investigation. Their role is to ensure that all the
right steps are taken so that the concern is investigated properly. The DCSM will make sure that
everyone directly involved (including you) is listened to and that all the evidence is considered
carefully.

Once the investigation is complete, some decisions will be made about what should happen
next. You may not be able to have information about all the decisions but you should be
informed about anything that affects you directly.

It may be that the worker you were concerned about will continue to work in the same job and
that you will continue to have contact. If this is the case, then you should both be supported to
make sure this feels okay.

Who can | talk to?

Until the investigation is complete, it is best that you and your family do not talk about the matter
with other people, such as friends, friends of your parents or family members.

This is to protect you and ensure that the matter can be investigated as fairly as possible.

If you want to speak to someone about what is happening or how you are feeling, then think
about speaking to an advocate, or parent/ carer first. There are other people that will understand
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what you are going through such as your Social Worker, a trained worker or an Advocate. Any of
these people are fine to talk to if you wish.

Meeting your needs

If you or your family need any additional help and support, this can be discussed as part of the
investigation. An assessment is undertaken by Social Services to help identify the best way of
making sure the right support is in place.

Additional support available to you

If you would like to speak in confidence to someone about how you are feeling, you can contact
the following:

Child Line on 0800 11 11 (24 hour hotline) or visit: www.childline.org.uk

National Youth Advocacy Service: 0808 8081001 https://www.nyas.net/services/helpline/

Age UK 0800 055 6112 https://www.ageuk.org.uk/services/age-uk-advice-line/

Advocacy Support Cymru: 029 2054 0444 https://www.ascymru.org.uk/

Scope UK 0808 800 3333 https://www.scope.org.uk/helpline?gclid=EAlalQobChMlIjr-
886PK4AIV7rftCh2FWA3SEAAYASAAEQLOLfD BwWE

Live Fear Free Helpline (Wales): 0808 8010 800 https://livefearfree.gov.wales/how-to-get-
help/?skip=1&lang=en Domestic abuse, sexual violence and violence against women

INFORMATION ON LOCAL SUPPORT SERVICES CAN BE INSERTED HERE

List of Helpful Contacts For You to Fill In

ROLE NAME & CONTACT NUMBER

Social Worker

Police Officer

Advocate
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Introduction

As parent/carer you have a right to expect that any professional working with your child should
keep them safe and that they should not act in a way which may put a child at any risk of harm.
By professionals we mean any adult outside your circle of family and friends who you would
expect your child to trust. So this would include people like a GP, teacher, nurse, foster carer or
social worker. It would also include others such as a volunteer, a parent who runs a football team
or a person in a position of authority such as a police officer or councillor.

All local authorities take any concern raised about professionals very seriously and have a process
in place to investigate. This leaflet is to answer any queries you may have if either you have
concerns about a professional working with your child, or if someone else has raised concerns
about a professional.

What happens if | have a concern about a professional working with children?

If you are worried about anyone working with a child the most important thing to do is to talk to
someone other than the professional you are concerned about. This may be the manager of the
person you are concerned about. Alternatively if you are not comfortable speaking to their
manager; or if you do not think they will be able to do anything; or there is an allegation of abuse;
you can choose to contact social services directly. Alternatively if you feel there has been a crime
you can contact the Police.

What happens when an allegation is made?

Most organisations working with children identify a senior member of staff to take a lead on
managing allegations. They are often referred to as a designated person (DP). If your child
discloses an allegation of abuse to a staff member, the lead person or designated person (DP)
should be notified.

The designated person should immediately contact Children’s Services if it is alleged that a
member of staff or volunteer has:

* Behaved in a way that has harmed a child, or may have harmed a child; or
* Possibly committed a criminal offence against or related to a child; or

» Behaved towards a child or children in a way that indicates they are unsuitable to work with
children.

The organisation should then immediately put steps in place to keep children safe while the matter
is investigated. These steps may include the staff member not working unaccompanied or not
working directly with children. These actions are confidential to the employee, so may not be
shared with you. Therefore it is important for you to know that steps will be taken to safeguard
children during the investigation even if these are not immediately obvious. If you have concerns
that nothing is being done you should share these with Children’s Services.

Actions to safeguard children during the investigation may also include suspension. Suspension
does not mean the person has been found guilty, and it is important not to make assumptions if
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the person is not in work. Please look at the section on confidentiality and in particular the
importance of not discussing the situation too widely.

Any allegation will be investigated. Depending on the circumstances this may be an employment
investigation by the employer, a criminal investigation by the police or a children protection
investigation by Police and Social Services, or a combination of investigations.

What happens at the end of the investigation?

Following an investigation a decision will be made on whether the allegation is substantiated. As a
parent you may not be told this information as it is confidential to the employee. However it is
important for you to know that not being told the outcome does not mean steps are not being
taken to keep your child safe.

After an investigation some allegations may be substantiated. The next step depends on many
things, including the type of employment and seriousness of the conduct. In some cases the
allegation may lead to a criminal conviction, or caution, or the employee losing their job. In other
cases, an allegation may come about due to naivety or poor practice on the part of the staff
member. In situations such as this, it may be more appropriate for the allegation to be managed
internally by their organisation, or for the member of staff or volunteer to undergo additional
training.

In some case it may be impossible to come to a conclusion, and in these circumstances the
employer may be offered advice on steps to continue to keep children safe. In these
circumstances it is important to understand that this does not mean that the allegation has not
been believed. It may mean that the person making the allegation had misinterpreted the incident,
or was mistaken about what he/she saw, or was not fully aware of the situation and all the
circumstances. It may also be that although there was not enough evidence to follow criminal or
employment procedures. In these cases the situation will be monitored and additional safeguards
put in place.

Help and Support?

When allegations are made it can be a very distressing time for yourself and your child, and you
may need additional support. Children’s Services can organise an assessment to identify services
that can help. This might be short term whilst the matter is being investigated, or longer term -
going into the aftermath of the incident.

Support for Parents/Carers, Children & Young People:
Child Line on 0800 11 11 (24 hour hotline) or visit: www.childline.org.uk

For online information on local youth information, advice, counselling and support services visit:
www.youthaccess.org.uk

If you would like to speak to someone in confidence, you can visit The British Association for
Counselling and Psychotherapy (www.bacp.co.uk) to find a qualified counsellor in your local area.
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Voice UK (www.voiceuk.org.uk) supports children and young people affected by abuse, as well as
their families.

MOSAC (www.mosac.org.uk) is an organisation offering support and advice to non-abusing
parents and carers of children / young people who have experienced sexual abuse.

How am | kept informed?

Confidentiality regarding the child or young person should be respected and people only told about
the allegation on a 'need to know’ basis.

Those informed of the allegation will include:

* The child or young person’s parents / carers.

» The employer of the member of staff or volunteer.

» The Designated Children’s Services Manager (DCSM)
» Senior members of staff (where relevant)

» Manager of the placing agency (if appropriate)

There may be occasions when the Police will need to decide the appropriate timing for individuals
to be notified.

Where a matter becomes common knowledge or subject to speculation, it may also become
necessary to issue a brief statement for the public.

It is strongly advised that families who are directly affected do not discuss the case widely, in order
to help limit unnecessary speculation.

INFORMATION ABOUT LOCAL SUPPORT SERVICES CAN BE INSERTED HERE

List of Helpful Contacts For You to Fill In

ROLE NAME & CONTACT NUMBER

Social Worker

Police Officer

Advocacy
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Runaway Helpline Guide.pdf
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free » confidential

Guide for Teachers, Schools and Young Person Services

The Runaway Helpline offers a free, confidential and anonymised emotional
and practical support service to young people, regardless of what problem
or issues they may be going through. We never judge and are here to listen
and help young people think of how to stay safe and look at their options.

Our experienced emotional support is offered through calls, texts and
emails — seven days a week from 9am to 11pm and from 2.30-9.30pm for our
online Chat service which can accessed via www.runawayhelpline.org.uk

Message Pass— we can offer to pass a message to a family member or sup-
port worker of a young person away from home and we can also pass a mes-
sage back to the young person

3-way-calls— while a young person is on the phone to us, we can connect
and stay on the line with them whilst they speak to a family member or sup-
port worker including police services.

Signposting— we have extensive knowledge and awareness of other sup-
port services to help young people gain further support, including mental
health, abuse and neglect, crime etc.

We also offer the same support and more to adults and families who are also
experiencing issues around missing including publicity for those who are
missing plus advice and guidance.

If you have any questions about the service or would like to work with us,
please contact us via helplinecoordinator@missingpeople.orqg.uk







image26.emf
Guidance for  managing and vetting volunteers.pdf


Guidance for managing and vetting volunteers.pdf
CAERPHILLY COUNTY
BOROUGH COUNCIL

DIRECTORATE OF
EDUCATION & LEISURE

RECOMMENDED GUIDANCE FOR
MANAGING AND VETTING
VOLUNTEERS

OCTOBER 2006





INDEX

SECTION PAGE NO.
SECTION 1 INTRODUCTION 3
SECTION 2 THE VETTING PROCESS 4
SECTION 3 SUBSTANTIAL ACCESS 5
SECTION 4 NON SUBSTANTIAL ACCESS 6
APPENDICES PAGE NO.
HEADTEACHERS AND MANAGERS
APPENDIX VOLUNTEER VETTING CHECKLIST !
APPENDIX || | VOLUNTEER PERSONAL PROFILE FORM 8
APPENDIX |1 | GOOD PRACTICE GUIDE FOR VOLUNTEERS 10

NB  THIS DOCUMENT IS AVAILABLE IN LARGE PRINT.

Page 2 of 12

Document in O:\\PERSONNEL\EDUCATION - BP TEAM\HRO\Chandni\School Porta\DRAFT School Intranet
Portal.docx






1.0

11

1.2

1.3
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SECTION 1 - INTRODUCTION

Headteachers and Managers will recall a recent case where the
Authority was successful in securing a Risk of Sexual Harm Order
against an individual who had worked as an agency Supply Teacher
within Caerphilly and a number of neighbouring authorities.

This individual had also been engaged as a volunteer in a number of
schools and leisure service areas. At the time the individual was
engaged, they had no criminal record and were appropriately registered
with the General Teaching Council for Wales. However, due to the
capacity in which they were engaged, it would appear that no
references were sought. Had this been the case, it is highly likely that
this individual would not have been engaged in as many schools as
they were, over such a prolonged period of time.

It is therefore imperative that Headteachers and Managers utilise as
thorough a process in vetting prospective volunteers’ as they would do
prospective employees.

To this end, this guidance document has been developed to assist
Headteachers, Governing Bodies and Managers in all areas of the
Directorate, including schools, youth clubs, libraries, leisure and
community centres etc. in managing and vetting volunteers.

The Council has clearly understood procedures for vetting employees.

To ensure, as far as is reasonably practicable, the safety of our pupils
and other vulnerable groups, volunteers will need to be similarly vetted.
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2.0

2.1

2.2

2.3

SECTION 2 - THE VETTING PROCESS

Many schools and service areas already require their volunteers to
complete CRB checks, however, this is not always done before the
volunteer is deployed into their placement. Headteachers and
Managers will already be aware of the recent changes made by the
Directorate requiring all pre-employment checks to be successfully
completed before the member of staff can be employed or paid.
Similarly this guidance document sets out a more rigorous and
proactive approach to vetting volunteers within the Directorate.

There are two levels of vetting; one covers those who will have
substantial access to children and one for those with non-substantial
access. Volunteers who have substantial access to children require
the most rigorous vetting.

When considering the question of substantial access, the following
guestions should be considered:

Is overnight care involved? If ‘yes’, then the adult must be fully vetted.

Will the person have regular one-to-one contact with children or
vulnerable adults in an isolated situation or unsupervised? If ‘yes’, the
access must be considered substantial. The risks are greater where a
child or vulnerable adult is with an adult in an isolated situation away
from peers and family. In this regard, Headteachers & Managers may
wish to refer to the Council’s policy on Lone Working.

Will the person be supervised? If the person is under close supervision
at all times, the access may not be considered substantial, however it
may allow close relationships to be formed and this could be exploited,
therefore this should be assessed in the light of local circumstances.
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3.0

3.1

3.2

3.3

‘SUBSTANTIAL ACCESS’

This will require an Enhanced CRB Disclosure to be undertaken, a
Volunteer Personal Profile Form (Appendix Il) to be completed and the
receipt of two satisfactory references that cover the last three years.

Headteachers and Managers may also wish to consider the use of a
trial period that will allow the service and volunteers to ensure they are
compatible. This level of vetting should only be applied to those
volunteers who have ‘substantial access’ to children, young people and
vulnerable adults.

This type of volunteering task would include:

Helping out in classrooms.
Transporting children on a regular basis.
Sports coaching, arts activities, etc.
After school clubs.

Swimming lessons.

Playground supervision.

Overnight trips.

Youth club activities.

Outdoor education.

Classroom activities.

Assisted reading and library schemes.
Breakfast clubs.

Holiday activities.

(This is not a definitive list but gives examples of the tasks you
should be considering. If you are unsure of which category a
volunteer task falls into, please seek advice from the Directorate’s
Personnel Manager or Child Protection Coordinator).

Appendix | of this document provides a checklist for Headteachers and

Managers, and Appendix Il provides a template for gathering a personal
profile of the volunteer.
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4.0

4.1

4.2

‘NON SUBSTANTIAL ACCESS’

Volunteers used in this capacity will be required to undergo a Standard
CRB Disclosure and to complete the volunteer personal profile form.
Headteachers and Managers should also seek two references that
cover the preceding three years as a minimum.

This type of volunteering task would include:

School and youth club disco duties.
Outings and day trips.

Fundraising events.

Occasional transport duties.

(This is not a definitive list but gives examples of the tasks you
should be considering. If you are unsure of which category a
volunteer task falls into, please seek advice from the Directorate’s
Personnel Manager or Child Protection Coordinator).

To assist Volunteers in carrying out their role satisfactorily, a ‘Good
Practice Guide for Volunteers' is attached as Appendix IIl.
Headteachers and Managers are required at all times to use their
professional judgement and the knowledge they and their staff may
have about potential volunteers and their suitability. If Headteachers
and Managers are unsure of which category a volunteer task falls into
they should seek advice from the Directorate’s Personnel Manager or
Child Protection Coordinator.

OCTOBER 2006
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APPENDIX |

HEADTEACHERS AND MANAGERS VOLUNTEER VETTING CHECKLIST

NAME OF VOLUNTEER:

LOCATION / SERVICE AREA:

YES NO DATE

Has the need for vetting the potential
volunteer been explained to the
individual?

Has the volunteer been made aware of
the School’s / Council’s Child
Protection Policy and any issues
arising have been discussed with
them?

Has the volunteer completed a
Personal Profile Form?

Has the volunteer successfully
completed
a CRB check?

Have two satisfactory references been
received for the volunteer?

Has the above individual been
approved
as a volunteer?

SIGNED: (Headteacher / Manager)

DATE:
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APPENDIX Il

CAERPHILLY COUNTY BOROUGH COUNCIL
DIRECTORATE OF EDUCATION & LEISURE

VOLUNTEER PERSONAL PROFILE FORM

To be completed by all new volunteers at:

(Name of School / Service Area location)

Proposed capacity in which volunteer is to be engaged:

PERSONAL DETAILS

Title: Forename(s): Surname:

Address:

Postcode: Tel. No.:

Occupation:

Name & Address of Current Employer:

QUALIFICATIONS / TRAINING

Please enter details of any qualifications or training courses you have
attended that are relevant to your role as a volunteer.

ESTABLISHMENT SUBJECT & QUALIFICATION

DATE(S) ATTENDED OBTAINED
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EXPERIENCE

Please give details of experience of working with under 16’s and / or

vulnerable people.

PREVIOUS WORK
9
EXPERIENCE IN WHAT CAPACITY" DATE(S)
COMMENTS
REFEREES

Please provide the names and addresses of TWO responsible persons for
reference purposes. Referees should not be related to you and where
possible should have knowledge of your ability to work with children and / or
vulnerable adults. References must cover as a minimum the last three years.

REFEREE 1

REFEREE 2

Name:

Address:

Postcode:
Tel. No.:

Relationship:

Name:

Address:

Postcode:
Tel. No.:

Relationship:

DECLARATION

| have read and understood the schools / Council’s child protection policy and

agree to CONFIDENTIAL vetting procedures. | agree to inform

* of any change of circumstances.

SIGNED:

DATE:

* Fill in name of school, youth club, library, leisure and community centres or any other premises or group name.
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APPENDIX [lI

GOOD PRACTICE GUIDE FOR VOLUNTEERS

GENERAL

Treat everyone with respect.

Always respect a child’s / vulnerable adult’s right to personal privacy.
Never make salacious, suggestive or demeaning remarks / gestures
towards a child / vulnerable adult.

Avoid any physical ‘horseplay’ with a child / vulnerable adult or any
actions another adult may misinterpret, no matter how innocent and
well intentioned your actions may be.

Always encourage children / vulnerable adults to feel comfortable and
confident to point out to you attitudes or behaviours they do not like
(including your own).

If you suspect that a child / young person / vulnerable adult is becoming
inappropriately attracted to you (or another volunteer), you must share
your concerns with a member of senior management.

ONE-TO-ONE SITUATIONS

It may be important for you to be alone with a child / vulnerable adult.
In these circumstances try to ensure that others are within earshot and
preferably within vision.

If you are on your own with a child / vulnerable adult, NEVER have the
door locked.

Where possible, maintain a gap / barrier between you and the child /
vulnerable adult.

Do not isolate yourself from the rest of the group.

Try to find a room with a window in the door, or use a ground floor room
with windows.

If possible consider leaving the door open or ajar.

Ask a colleague to carry out random spot checks.

TRANSPORT ISSUES

If it is necessary to transport children / vulnerable adults other than by use of
hired transport e.g. bus company, minibus etc then the following good practice
should be implemented.

Drivers not already vetted by Caerphilly County Borough Council,
should be vetted in accordance with these guidelines.

A collection point and drop off point should be identified and all parents
/ carers notified of these points.
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Drivers should not be left unaccompanied with a child / vulnerable adult.

If the return time is not certain then a ‘phone round’ system should be

set up to inform parents / carers when the children / vulnerable adult will

be returned to the drop off point.

Children / vulnerable adults should not be left alone at the drop off
point; at least two adults should remain until the parents / carers have
collect ALL the children.

BEHAVIOUR TO AVOID

General behaviour; avoid the following:

Losing your temper.
Raising your voice unnecessarily.
Inappropriate language or behaviour.

Never:

Raise your hand.

Threaten a child / vulnerable adult.

Hit a child / vulnerable adult.

Strike or use an implement on a child / vulnerable adult.

Grab or pull at a child’s / vulnerable adult’s clothing.

Have inappropriate touching or contact with a child / vulnerable adult
whether ‘invited’ or not.

Physical contact; avoid the following:

Hitting.
Inappropriate restraint.
Throwing objects.

Emotional comments: avoid the following:

Sarcasm.

Isolation.

Unfavourable comparisons.
With-holding praise.
Threats / intimidation.
Berating.

Scapegoating.

Criticism.
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Sexual Behaviour; avoid the following:

Inappropriate touching.

Suggestive remarks / gestures / materials.
Flattery.

Innuendo.

Sexual harassment.
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DEFINITIONS

DBS — The Disclosure and Barring Service is an Executive Agency of the Home Office which was set up
to undertake disclosure and barring functions which include processing requests for criminal record
checks and to maintain the Children’s and Adult s barred lists.





INTRODUCTION

1.

The DBS service allows organisations to make safer recruitment decisions by
providing access to criminal records for posts which are deemed to require a
criminal records check.

CCBC is committed to safeguarding Children and Adults who access the services it
provides and will utilise the services offered by the DBS to assist in the protection of
Children and Adults from persons who may wish to harm them.

The provisions of this Policy, which must be read in conjunction with the Council’s
recommended ‘Safer Recruitment’ policy and the School's Safeguarding/Child
Protection policy, will enable Headteachers to ensure that School governors are
suitable for the roles attributed to them in this capacity.

Copies of this policy and related policies are available on ITrent.

DETAIL OF THE POLICY

5.

5.1

5.2

5.3

5.4

5.5

Posts Eligible for a DBS Check

Headteachers’ have the responsibility for ensuring that an up to date list is kept of
posts eligible for a DBS check in their School and Counter Signatories must satisfy
themselves that the post stated on the DBS application is eligible under current
legislation before they counter sign the form.

Headteachers are used to determining if a person’s employment or engagement
entitles them to a DBS check. In most cases this involves working out whether the
person will be engaging in ‘regulated activity’ and where it is determined that this
will be the case, the relevant enhanced DBS check is undertaken with access to
barred lists. The vast majority of School governors however will never engage in
activity that clearly meets the definition of ‘regulated activity’.

The role of School Governor used to be included in the original definition of
regulated activity with children, as set out in the Safeguarding Vulnerable Groups
Act (SVGA) 2006. Following changes to this definition by the Protection of
Freedoms Act 2012 however, School Governors were removed. This means that
the roles are no longer classed as being regulated activity and therefore not eligible
for a barred list check. This does not however prevent School Governors from being
asked to apply for a relevant DBS check.

The Police Act 1997 (Criminal Records) Regulations 2002 were amended in 2012 to
incorporate the role of School Governor into the new definition of ‘work with
children’. This made individuals holding these positions eligible to be asked to apply
for enhanced level DBS checks in the child workforce, but without a children’s
barred list check.

The Disclosure and Barring Service in 2018 circulated guidance to all Local
Authorities in Wales referring to School Governors and Elected Members of the
Council specifically. This guidance clarified that:





5.6.

6.1

6.2

7.1

8.1

9.1

ALL School governors are eligible to be asked to apply for enhanced level DBS
check (no barred list)

Following a review of the Council’'s Recruitment and Selection Policy in terms of
Safer Recruitment Practice and in consideration of the Council’'s safeguarding
commitment to ensure that our statutory responsibilities to safeguard and protect
children, young people and vulnerable adults are effectively met, it is a
recommendation of this policy that:

ALL School Governors are asked to apply for an enhanced DBS check (no barred
list).

Levels of DBS check

All School Governors are eligible to be asked to apply for an enhanced level DBS check

(without a children’s barred list check).

NB The application process will ask the Counter signatory to specify the type of
workforce the applicant will be working with. For School Governors this will be:

Children’s workforce

or
Adult and Children’s workforce

When to undertake the check?

The occasions when it would be appropriate under this Policy to request that a School

Governor undertakes the relevant DBS check include:
- Following the School Governing Body’s adoption of this Policy.
- Following election to the Governing Body of the School.
Renewal of DBS certificate

The Council’s policy is to carry out a 3 year recheck of all persons requiring a DBS

certificate as a condition of their employment. It is recommended under this policy that
School Governors also commit to a 3 year recheck if they remain a School Governor at

the point of each recheck.

Secure handling of disclosure Information and Data protection.

General principles

Caerphilly County Borough Council utilises the Disclosure and Barring Service
(DBS) to help assess the suitability of applicants for relevant posts/roles and
complies fully with the DBS Code of Practice regarding the correct handling, use,
storage, retention and disposal  of disclosures and disclosure information. It also
complies fully with its obligations under the Data Protection Act 2018 and other
relevant legislation pertaining to the safe handling, use, storage, retention and

4





9.2

9.3

9.4

9.5

9.6
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disposal of Certificate information and has a written policy on these matters, which
is available to those who wish to see if on request.

Storage and access

Disclosure information should be kept securely, in lockable, non-portable, storage
containers and with access strictly controlled and limited to those who are entitled to
see it as part of their duties.

Handling

In accordance with Section 124 of the Police Act 1997, certificate information is only
passed to those who are authorised to receive it in the course of their duties. We
maintain a record of all those to whom certificates or certificate information has
been revealed and it is a criminal offence to pass this information to anyone who is
not entitled to receive it.

Usage
Disclosure information is only used for the specific purpose for which is it was
requested and for which the applicant's full consent has been given.

Retention

Once a recruitment (or other relevant) decision has been made, we do not keep
Disclosure information for any longer than is necessary. This is generally for a
period of up to six months, to allow for the consideration and resolution of any
disputes or complaints. If, in very exceptional circumstances, it is considered
necessary to keep Disclosure information for longer than six months, we will consult
the DBS about this and will give full consideration to the data protection and human
rights of the individual before doing so.

Throughout this time, the conditions regarding the safe storage and strictly
controlled access will prevail.

Schools which are inspected by Estyn and those establishments which are inspected by the
Care and Social Services Inspectorate for Wales (CIW) may be legally entitled to retain the

certificate for the purposes of inspection.

Disposal

Once the retention period has elapsed, we will ensure that any Disclosure
information is immediately destroyed by secure means, e.g. by shredding. While
awaiting destruction, Disclosure information will not be kept in any insecure
receptacle (e.g. waste bin or confidential waste sack).

We will not keep any photocopy or other image of the Disclosure or any copy of
representation of the contents of a Disclosure. However, not withstanding the
above, we may keep a record of the date of issue of a Disclosure, the name of the
subject, the type of Disclosure requested, the position for which the Disclosure was
requested, the unique reference number of the Disclosure and the details of the
recruitment decision taken.

Transgender applications

There is a confidential DBS process specifically for transgender applicants, who should

contact the DBS sensitive applications line on 0151 676 1452 or email
sensitiver@dbs.gsi.gov.uk for further advice about completing the form.




mailto:sensitiver@dbs.gsi.gov.uk
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Acting as an umbrella body

Before acting as an umbrella body (an umbrella body being a registered body which
countersigns applications and receives certificate information on behalf of other employers
or recruiting organisations), we will take all reasonable steps to satisfy ourselves that they
will handle, use, store, retain and dispose of certificate information in full compliance with
the code of practice and in full accordance with this policy.

We will also ensure that any body or individual, at whose request applications for DBS
certificates are countersigned, has such a written policy and, if necessary, will provide a
model policy for that body or individual to use or adapt for this purpose.

INTERPRETATION OF THE POLICY

12.

In the event of a dispute relating to the interpretation of this policy the Head of
People Services or the Human Resources Service Manager will make the final
decision on interpretation.

REVIEW OF THE POLICY

13.

A review of this policy will take place when appropriate. Any amendments will be
consulted on with all the relevant parties. However, in the case of amendments
relating to legislative requirements, the policy will be amended and reissued.

November 2019



https://www.gov.uk/government/publications/dbs-code-of-practice
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SAFEGUARDING PROTOCOL FOR PROCUREMENT PROCESSES



Caerphilly CBC is committed to ensuring that everyone living within the Borough is safe and protected and that the Councils statutory responsibilities to safeguard and protect children, young people and adults are effectively met.

Procurement Services have set out a Safeguarding protocol to provide guidance to all Authorised Officers (those Officers named in the Central Register held by the Head of Customer and Digital Services and authorised to lead on a given procurement process on behalf of the Council but who have no Delegated powers) on Safeguarding Matters when undertaking a Procurement Process.



The protocol shall ensure that Provider(s) / Contractor(s) who come into contact with children or adults at risk in the course of their duties understand their responsibility and wherever necessary take action to safeguard and promote their welfare.  

This Safeguarding Protocol applies to all Authorised Officers within the Council.



1. THE PROCUREMENT PROCESS - PRE-PROCUREMENT REQUIREMENTS

All Authorised Officers carrying out Procurements must give consideration to safeguarding matters at the outset of the procurement. If safeguarding matters are applicable to the procurement, the Authorised Officer must follow the Safeguarding Flow Process attached in Appendix A of this Safeguarding Protocol and as detailed below.



2. PROCUREMENT PROCESS

If it has been agreed that Safeguarding matters are applicable to the procurement Authorised Officers must agree that a named Contract Monitoring Officer be identified at the outset of the procurement. It will be the responsibility of the Contract Monitoring Officer to ensure that the Service Provider(s) / Contractor(s) awarded the business are meeting our Safeguarding requirements, undertaking regular periodic reviews throughout the duration of the contract.   If any non-compliant issues are reported, they must be reported to the Authorised Officer, and appropriate legal action undertaken in line with the terms and conditions of the contract, which may result in terminating the contract with immediate effect.

		To ensure there is absolute clarity of expectation between the Service Provider(s) / Contractors(s) to incorporate safeguarding matters within an applicable procurement process, the following safeguarding information is provided for service areas to utilise within their own tender documents and templates.











APPENDIX 1 – TENDER SAFEGUARDING INFORMATION

Tender Document Wording – Please utilise the attached safeguarding wording to the tender document for all applicable procurements.

Terms and Conditions – Please add in the attached safeguarding clauses to the terms and conditions to all applicable procurements.

E-Tender Portal – Please add in the attached Safeguarding Section to the Proactis Buyer Portal to all applicable procurements.







APPENDIX 2 – SAFEGUARDING TENDER FORM

All Authorised Officers must ensure that the following Safeguarding Tender Form is attached to the tender information issued via the Proactis Buyer Portal for any applicable procurements: 







APPENDIX 3 – CORPORATE SAFEGUARDING POLICY



All Authorised Officers must ensure that the following Corporate Safeguarding Policy is attached to the tender information issued via the Proactis Buyer Portal for any applicable procurements.  To ensure you have the most up to date copy, please check the Corporate Intranet.







[bookmark: _MON_1746962632]

APPENDIX 4 – CORPORATE SAFEGUARDING TRAINING TIER 1 BASIC AWARENESS



All Authorised Officers must ensure that the following Corporate Safeguarding Training Tier 1 Basic Awareness is attached to the tender information issued via the Proactis Buyer Portal for any applicable procurements.  To ensure you have the most up to date copy, please check the Corporate Intranet.













		For applicable procurements, the information attached in Appendix 1, 2, 3 and 4 must be included in the tender pack and completed by the service Provider(s) / Contractor(s). The winning service Provider(s) / Contractor(s) tender response to the safeguarding information will then become a condition of contract.

 











APPENDIX A

PROCUREMENT PROCESS






Contract Award and Post Tender Matters

TENDER PROCESS

· Tender wording

· Terms and conditions clauses,

· Proactis Buyer Portal -

 Safeguarding Section 

· Safeguarding Tender Form

· Corporate Safeguarding Policy

· Corporate Safeguarding Training

· 



Councils Named Contract Monitoring Officer shall monitor Safeguarding matters as part of the monitoring regimes



Agree named Contract Monitoring Officer for the contract term.



Confirm with People Services DBS requirements in line with the Regulations

Follow Safeguarding Protocol 



No

Yes

Authorised Officer - consider Safeguarding Matters 



Continue process as normal – delete clauses / sections not applicable
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Front Page


			PRIVATE AND CONFIDENTIAL			TENDER REFENCE NUMBER


			CAERPHILLY COUNTY BOROUGH COUNCIL - PROCUREMENT SERVICES


			NAME OF FRAMEWORK / CONTRACT 


			SAFEGUARDING TENDER FORM





			APPENDIX xx


			In line with the terms and conditions of the framework / contract, providers must complete and return this form to the Council prior to the commencement of the contract.  This document is a contractual document and will remain live for the duration of the arrangement and must be updated in line with the Council Terms and Conditions.  Failure for the Provider to submit updated information during the period of the contract may result in the arrangement being terminated with immediate effect.  


			It shall be the Provider's responsibilty to complete and return this form prior to the commencement of the framework / contract and there after on an annual basis, to the Councils Name Contract Monitoring Officer detailed immediately below.  


			CONTACT DETAILS - CAERPHILLY COUNTY BOROUGH COUNCIL


			Contact Name


			Position / Designate


			Telephone Number


			Email Address





			CONTACT DETAILS - PROVIDER DETAILS


			Company Name


			Main Contact Details for Safeguarding


			Position / Designate


			Telephone Number


			Email Address





			SAFEGUARDING POLICY			DATE (to be updated Annually)


			Please confirm that you have provided the Council with your Safeguarding policy, which shall be reviewed by the above Officer.


			Please confirm that you have reviewed the Council's Safeguarding Policy and your compliance with the Council's Safeguarding Policy.








List of Individuals


			PRIVATE AND CONFIDENTIAL


			CAERPHILLY COUNTY BOROUGH COUNCIL - PROCUREMENT SERVICES


			NAME OF FRAMEWORK / CONTRACT 


			TENDER REFENCE NUMBER


			SAFEGUARDING TENDER FORM


			This form must be completed by the Contractor Prior to any individual commencing work on this arrangement.  The Name of the Individual must include employed staff and or volenteers.  


			No individual can work on this arrnagement unless their details have been provided below.


			Name of Individual			Date of Completion of Corporate Safeguarding Training Tier 1 Basic Awareness Training 			Renewal Date of the Corporate Safeguarding Training Tier 1 Basic Awareness Training (Every three (3) Years)			Enhanced DBS Certificate Reference Number 			Issue Date			Update Service Reference Number 			Renewal Date for DBS (Every Three (3) Years)
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1. Corporate Policy Statement:





1.1	Caerphilly County Borough Council is committed to ensuring that everyone living within the Borough is safe and protected and that our statutory responsibilities to safeguard and protect children, young people and vulnerable adults are effectively met.


1.2	Safeguarding children and adults from abuse is everybody’s business.  We all share a responsibility, both corporately and individually, to ensure that all children and adults are treated with respect and protected from others who may abuse them. All Council and Education employees, Elected Members, volunteers and contractors who come into contact with children or vulnerable adults in the course of their duties are expected to understand their responsibility and wherever necessary, to take action to safeguard and promote their welfare.


1.3	As part of the Council’s commitment to safeguarding, we work proactively with our partners under the auspices of the Gwent Safeguarding Board which is an amalgamation of the South East Wales Safeguarding Children Board (SEWSCB) and the Gwent Wide Adult Safeguarding Board (GWASB) to ensure that statutory guidance is followed, awareness and good practice is promoted and the children and adult’s workforce practices safely and effectively. Helpful guidance on professional conduct and safe working practice can be found in Appendix 1.


	Scope:


1.4	This policy covers all Council and Education employees, Elected Members, volunteers and contractors. While employees, Elected Members, volunteers and contractors are likely to have varied levels of contact with children, young people and vulnerable adults as part of their duties, everyone should be aware of the potential indicators of abuse and neglect and be clear about what to do if they have concerns.  Responsibilities are limited and it is important to remember that:





IT IS NOT the responsibility of any Council and Education employee, Elected Member, volunteer or contractor to determine whether abuse or neglect is actually taking place.


HOWEVER,


IT IS the responsibility of the employee, Elected Member, volunteer or contractor to take the actions set out in this policy if they are concerned that abuse or neglect may be taking place.





2.	What is safeguarding?


2.1	Safeguarding means protecting individual’s health, well-being and human rights and enabling them to live free from harm, abuse and neglect (Care Quality Commission, 2014)


2.2	The Social Services and Well Being (Wales) Act 2014 defines abuse and neglect as:


	‘Abuse’ means physical, sexual, psychological, emotional or financial abuse and includes abuse taking place in any setting, whether in a private dwelling, an institution or any other place.  ‘Financial abuse’ includes:


· Having money or other property stolen;


· Being defrauded;


· Being put under pressure in relation to money or property;


· Having money or other property misused.





‘Neglect’ means a failure to meet a person’s basic physical, emotional, social or psychological needs which is likely to result in an impairment of the person’s well-being for example, impairment of the person’s health or, in the case of a child, an impairment of the child’s development.


Safeguarding Children and Young People


2.3	For the purposes of this policy, a child is defined as anyone who has not yet reached their eighteenth birthday.  ‘Children’ therefore means ‘children and young people’ throughout this document.  The fact that a child has reached 16 years of age, is living independently or is in further education, is a member of the armed forces, is in hospital or in custody in the secure estate does not change his or her status or entitlement to services or protection under current legislation.


Safeguarding Vulnerable Adults at Risk


2.4	For the purposes of this policy, an adult is defined as being over eighteen years of age. A vulnerable adult becomes an adult at risk when they:


	a)  are experiencing or are at risk of abuse or neglect;


	b)  have the need for care and support (whether or not the authority is meeting any of those needs); and


	c)  as a result of those needs is unable to protect him/herself against the abuse or neglect or the risk of it.


	(Social Services and Well Being (Wales) Act 2014)





Violence Against Women, Domestic Abuse and Sexual Violence (VAWDA&SV)


2.5	The Violence Against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 aims to improve arrangements for the prevention of gender based violence, abuse and sexual violence. The protection of victims and support for people affected is underpinned by the ‘Ask and Act’ duty placed on public service staff to ask potential victims about the possibility that they may be experiencing VAWDASV and act so as to reduce suffering and harm.


Counter-terrorism and risk of radicalisation


2.6      Local authorities have a duty to identify vulnerable individuals and families at risk of radicalisation from all forms of extremism. The Counter Terrorism and Security Act 2015 and its guidance, identifies that children and adults may be vulnerable to ideologies that place them, their families and the general public in danger should they be enticed to act upon extremist beliefs. Identifying individuals at risk and determining what action is necessary to support them is complemented by the ‘Channel’ multi-agency intervention process which deters continued involvement.


Modern Day Slavery


2.7	Modern day slavery encompasses slavery, sexual exploitation, human trafficking, forced labour and domestic servitude. Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive and force individual’s into a life of abuse, servitude and inhumane treatment. In March 2015, the Modern Day Slavery Bill consolidated and simplified existing offences into a single Act ensuring that perpetrators can receive suitably severe punishments.  The Bill also introduces new powers for the courts to place restrictions on individuals to protect people from the harm caused by modern day slavery.


2.8	Modern day slavery is a hidden, pervasive crime targeted towards those individuals most vulnerable. The Council and BAWSO are first responding organisations to cases of slavery.  Contact details for BAWSO are included in Appendix 6.


Recognition of abuse or concerns


2.9	Guidance in respect of possible signs and symptoms of each form of abuse can be found at Appendix 2 (from page 17). This Appendix details generic factors and those factors as they relate to Children and Adults for each category of abuse.



3.	Responsibilities for Safeguarding:


Caerphilly County Borough Council


3.1	Caerphilly County Borough Council has a duty to safeguard and promote the welfare of children and adults who may be at risk of harm. 


3.2	The Council ensures that everyone working with or on behalf of children and vulnerable adults are competent to do so.  


3.3	The Council promotes safer recruitment policy and practice and Disclosure and Barring Service (DBS) checks are undertaken for employees in accordance with statutory and regulatory requirements and provisions contained within the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975.  Checks are also undertaken to ensure that staff are registered with relevant professional and other bodies wherever appropriate e.g. Social Workers and Teachers.


3.4	Safeguarding responsibilities for all employees are emphasised from the point of recruitment and throughout their employment.  There are clear lines of accountability, responsibility and support regarding safeguarding throughout the authority and these are achieved via relevant staff guidance, code of conduct (including disciplinary procedures) and specific policies and procedures which all staff must adhere to.


3.5	The Council has a range of policies and procedures available to promote and support staff to raise concerns about the safety and welfare of children and adults. These include the Whistle Blowing Policy which provides guidance for staff to report concerns or suspicions about other employees or contractors.


3.6	The Council also hosts safeguarding information pages on the Council website in order to provide information to the general public.  The Council intranet site has direct links to the regional Gwent Safeguarding Board.


3.7	All employees will be made aware of their safeguarding responsibilities as part of their induction to their employment.  More specialist single agency and multi-agency training opportunities are available for staff who routinely work with children or vulnerable adults at levels appropriate to their role and responsibilities.  


3.8	Elected Members have a responsibility to be aware of and support the Council’s safeguarding responsibilities and to scrutinise how these are carried out in the planning and delivery of services.


3.9	The Council undertakes to ensure that through procurement processes, services commissioned and contracted on its behalf have safeguarding responsibilities built into contracts and that appropriate policies and staff training are in place. This includes an expectation that any person or organisation using Council resources or premises adhere to the Council’s safeguarding standards.


All Employees of the Council


3.10	The Council expects all employees to take all reasonable steps to ensure the safety of any child or adult involved in any activity or interaction for which they are responsible. Guidance on professional conduct and safe working practice can be found in Appendix 1.  Helpful guidance on possible signs and symptoms of abuse can be found in Appendix 2.


3.11	Any person responsible for, or working with, children or vulnerable adults in any capacity, whether paid or unpaid, is considered both legally and morally, to owe them a duty of care.  This includes a duty to behave in a manner that does not threaten, harm or put people at risk of harm from others.


3.12	All employees have a responsibility to conduct themselves in their private lives in a manner that does not compromise their position in the workplace or call into question their suitability to work with children or vulnerable adults.


3.13	All employees, including volunteers should:


· Be alert to the possibility of harm, abuse and neglect


· Participate in relevant safeguarding training and multi-agency working to safeguard children and vulnerable adults


· Be familiar with local procedures and protocols for safeguarding children and vulnerable adults and follow the Council’s Code of Conduct and any other Professional Codes


· Report any concerns about the safety or welfare of a child or vulnerable adult. Please refer to Appendix 5; ‘How to make a referral’





3.14	All employees working for or on behalf of the Council have a duty to report any concerns they may have for the welfare and/or protection of children and vulnerable adults.  The duty to report is a legal requirement and may have serious consequences for the employee who fails to report appropriately.  The process to follow to make referrals is contained in Appendix 5.


3.15	Each service area where there is direct contact with the public, has a Designated Safeguarding Officer (DSO) responsible for safeguarding.  The DSO provides advice and guidance and is responsible for ensuring procedures are followed regarding safeguarding concerns about a child or vulnerable adult including allegations against members of staff. The DSO responsibilities and their contact details are listed in Appendices 3 & 4.


3.16	Professional advice can also be sought from and referrals made to the Social Services Information, Advice and Assistance Service. Contact details are contained in Appendix 6.









4.	Functions of key Officers and Elected Members


The Chief Executive


4.1	The Chief Executive has overall responsibility for ensuring arrangements for safeguarding of children and adults are effective across the Council.  The Chief Executive is responsible for developing effective governance arrangements and ensuring there is an effective safeguarding policy in place.  


4.2	Through one to one meetings with the Corporate Director of Social Services, the Chief Executive is kept informed of relevant safeguarding issues.  


4.3	In addition, any exceptional matters relating to safeguarding could be reported to the G7 meeting by the Chief Executive.  The G7 is a strategic meeting of the Chief Executives of the five Gwent Local Authorities, the Police and the Health Board.


Lead Member for Safeguarding (Cabinet Member for Social Care)


4.4	The Lead Member for Safeguarding is responsible for providing political scrutiny to ensure the Council fulfils its duties and responsibilities for safeguarding.  The Lead Member will chair the Corporate Safeguarding Board and support Elected Members to scrutinise and appropriately challenge the safeguarding performance of the Council. 


4.5	The Lead Member will be briefed on any sensitive cases that may be considered for Child or Adult Practice Reviews or may otherwise become a matter of public interest.  The Lead Member will periodically visit front line services to meet with staff and managers.


Elected Members


4.6	All Elected Members must familiarise themselves with this Policy and seek advice from the Statutory Director of Social Services or Heads of Service if they are unclear about their responsibility for safeguarding.  The Corporate Safeguarding Policy will be referred to in the mandatory Induction Programme for all new Elected Members following election.


4.7	Each Political Party Group will nominate an Elected Member and a Deputy to attend the Corporate Safeguarding Group.  Elected Members joining the Group will receive appropriate training and support to undertake their role.


4.8	If any Elected Member has concerns regarding the safety of a child, young person or adult then they should contact the Social Services Information, Advice and Assistance Service immediately.  The contact details can be found in Appendix 6.





Statutory Director of Social Services


4.9	The Statutory Director of Social Services has final and ultimate responsibility for ensuring the Council has appropriate safeguarding measures in place to protect children, young people and vulnerable adults. The Statutory Director is responsible for reporting the effectiveness of these arrangements on a corporate level to the Chief Executive, Corporate Management Team and to Elected Members.


4.10	The Statutory Director is the point of contact for all other Corporate Directors to report serious safeguarding concerns which may occur in their own service areas.  The Statutory Director is responsible for ensuring appropriate action is taken including reporting to the Chief Executive and the Lead Cabinet Member as necessary.


4.11	The Director delegates the lead responsibility for operational and strategic safeguarding to the Heads of Service for Adult Services and Children's Services.  The Head of Services ensure the Director is kept informed of safeguarding issues through one to one meetings and as the need may arise outside these meetings.


4.12	The Director is responsible for providing an Annual Report to the Council and CIW on the progress and performance of Social Services which includes the effectiveness of safeguarding arrangements.


Corporate Directors


4.13	Corporate Directors are responsible for reporting any serious safeguarding concerns that may arise in their service area to the Statutory Director of Social Services.  Corporate Directors will brief their respective Cabinet Members on any safeguarding issues and on the general effectiveness of safeguarding arrangements.


4.14	Corporate Directors are responsible for ensuring staff within their Directorates are appropriately trained to identify and respond to safeguarding concerns.


4.15	Corporate Directors will ensure Designated Safeguarding Officers (DSO) are nominated for any service area where there is direct contact with the public.


Heads of Service– Adult Services and Children's Services


4.16	The Head of Services ensure the Statutory Director of Social Services is informed of safeguarding issues in their one to one meetings and ensure that any serious concerns are raised immediately.


4.17	The Heads of Service represent the Council on Gwent Safeguarding Board  and are responsible for ensuring appropriate representation on the respective Subgroups Group. The Heads of Service brief the Director on any issues arising from Child or Adult Practice Reviews and the resultant action plans.


4.18	The Head of Service for Children’s Services has operational and strategic management responsibility for the Cross Directorate Safeguarding Unit within Social Services.


Heads of Service / Chief Officers


4.19	All Heads of Service / Chief Officers are responsible, through their Management Teams, for ensuring all staff are aware of the Corporate Safeguarding Policy and for key staff to receive training at a level appropriate to their role and responsibility.


4.20	All Heads of Service / Chief Officers must ensure that safe recruitment practices are adopted particularly in relation to reference checks and where relevant, checks through the Disclosure and Barring Service (DBS). 


4.21	All Heads of Service / Chief Officers must report any safeguarding concerns to their responsible Corporate Director and must support the identification of DSO’s in their respective service areas as appropriate.


Education Safeguarding Lead


4.22	This lead role is held by the Service Manager for Inclusion who is responsible for providing professional advice and support to Education staff, Head Teachers, Governing Bodies and DSO's within Education.


4.23	The Education Safeguarding Lead will keep the Head of Service/Chief Education Officer informed of safeguarding issues through their one to one meetings and will report any immediate concerns immediately.


4.24	The Education Safeguarding Lead will represent Caerphilly on the SEWSCB and relevant Subgroups of the Board.


4.25	The Education Safeguarding Lead is responsible for supporting schools to respond to relevant statutory regulations and requirements to ensure they meet their safeguarding responsibilities.


4.26	The Education Safeguarding Lead will provide the day to day support for Schools to discuss and offer advice on safeguarding concerns.





Designated Safeguarding Officers (DSO)


4.27	Service areas where there is a direct interface with members of the public will identify a DSO to provide safeguarding advice and support to other staff within their service area. Please see Appendices 3 & 4.


4.28	Each DSO will be familiar with the Corporate Safeguarding Policy and relevant statutory procedures in order to provide appropriate advice and support.  The DSO will ensure there are clear internal procedures to deal with concerns raised and will work closely with the Safeguarding Managers within Social Services to ensure effective communication.


4.29	They will attend relevant training and be members of the Corporate Safeguarding Board / DSO Practice Development Group which will be facilitated by Social Services.


4.30	The DSO will support the Head of Service / Chief Officer in ensuring that staff within their service areas are trained to levels appropriate to their roles and responsibilities.


Line Managers and Supervisors


4.31	Every line manager / supervisor is responsible for ensuring that the staff for whom they are responsible (including Agency staff and volunteers) receive the training they need, proportionate to their role and responsibilities.


4.32	Every line manager / supervisor must know who the Designated Safeguarding Officer is within their service area.


Contractors, Sub Contractors or other organisations funded by the Council


4.33	All contractors, sub contractors or other organisations funded by the Council are responsible for arranging checks through the Disclosure and Barring Service (DBS) and the Independent Safeguarding Authority and for ensuring that staff comply with regulatory and contractual arrangements relating to safeguarding responsibilities. All contractors, sub contractors and other organisations are responsible for informing relevant managers of the Council about any concerns they may have and to refer safeguarding concerns. 


Agency Workers


4.34	The Local Authority expects all Employment Agencies to undertake the relevant checks and references on any staff members offered for employment placements within the Council.  However, it is the responsibility of the Local Authority Line Manager to draw the Agency Worker’s attention to the Corporate Safeguarding Policy.






5.	Corporate Governance Arrangements


5.1	On a Corporate level, the responsibility for monitoring the effectiveness of safeguarding arrangements across the Council has been delegated to the Corporate Safeguarding Board by Cabinet.


5.2	The Corporate Safeguarding Board will act on a strategic level to:


· Assure the Council that procedures for managing safeguarding concerns are robust 


· Support the functions and duties of the Statutory Director of Social Services


· Ensure inter departmental working and corporate communication is effective


· Resolve any potential barriers that could prevent having effective procedures in place


· Identify any gaps in Corporate policies, procedures and guidance and ensure they are addressed


· Ensure that appropriate training is available for staff and Elected Members


· Receive and consider agreed performance information 


· Receive and consider recommendations and learning from Child/Adult Practice Reviews that may be relevant


· Produce an Annual Report 


· Respond to any requests for information/reports from CMT or Cabinet as they arise


· Periodically review the Corporate Safeguarding Policy





5.3	Terms of reference for the Group are attached for information at Appendix 7.


Reporting and Monitoring


5.4	The Corporate Safeguarding Board will produce an Annual Report which will provide an overview of the Council’s performance in complying with the Corporate Policy.  The Annual Report will assist Gwent Safeguarding Board with completion of their respective self-assessments and annual reports as required under Part 7 of the SS&WB (Wales) Act 2014, section 135.


5.5	Key activity data will be reported to the Corporate Safeguarding Board and can be found at Appendix 8.


5.6	It is anticipated that this dataset will continue to evolve over time to better capture the breadth of safeguarding activity across the Council.


Internal Audit


5.7	As part of the Councils audit process, Internal Audit will be responsible for undertaking an audit of Corporate Safeguarding activities across all Directorates. The findings of which will be incorporated into the Annual Report to inform Corporate Safeguarding Board of safeguarding activities across the Council.
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Corporate Safeguarding Policy


Professional Conduct and Safe Working Practice





This document provides a description of the professional standards of practice that are required from all Council and Education staff, Elected Members, volunteers and contractors when undertaking their day to day duties.  For Elected Members and officers, it must be read in conjunction with the Council’s ‘Code of Conduct for Employees’ and the ‘Social Media Policy’.


Any breach of the following conditions will result in an investigation and possible disciplinary action which could, if serious, result in dismissal and the possibility of criminal investigation if there is evidence of illegal activity.


Exceptions:  Staff employed in identified roles within Education, the Youth Service, Customer Care, Housing and Social Care will be required to meet with individuals alone as part of the role and function.  In such cases, due regard must be given to all information available in relation to the individual to ensure adequate risk assessments can be completed.





You MUST:


Set a good example in terms of behaviour to ensure that children and adults are safeguarded and protected.


Keep yourself safe through adherence to any agreed plan of intervention/care plan where applicable, through relevant risk assessments including Health & Safety and checking the Employee Protection Register database and through compliance with the Council’s Policy for Lone Working.


Be open and transparent when meeting and/or working with children and vulnerable adults and where not required to do so as part of your role and function, you should try to avoid any situation where you may be alone with a child or vulnerable adult out of sight or sound of another officer or colleague.


Respect an individual’s rights to privacy, equality and dignity and a safe and positive environment.


Prioritise the welfare and safety of the child or vulnerable adult before concerns about performance and service delivery.


Ensure you are familiar with the Corporate Safeguarding Policy.


Take responsibility to identify the Designated Safeguarding Officer (DSO) for your respective Service area.


Ensure you access the appropriate safeguarding training relevant to your role and responsibility.


Respond in an appropriate and timely manner to any concerns you may have in respect of a child or vulnerable adult.


Follow the required process for reporting incidents and concerns.


Advise line managers of any issues in your private life that may have safeguarding implications in your work.





You MUST NOT:


Use force, threats or inappropriate language.


Make suggestive sexual comments or behave in a sexualised manner.


Touch inappropriately or allow inappropriate touching in any way.


Use any behaviour control methods that are not authorised by Council policy and procedure.


Ignore allegations made by a child or adult.  All allegations must be reported to Social Services or the Police.


Undertake tasks of a personal nature for a child or adult which they could do for themselves.


Invite a child or vulnerable adult to be alone with you where this is not part of your role and function.


Enter areas that have been specifically designated for use by another sex/gender.


Use the internet, electronic devices or phones to access inappropriate sites including inappropriate use of social media.


Breach confidentiality or share sensitive information relating to an individual inappropriately.





NB:  this is by no means an exhaustive list and all actions must be determined by application of professional judgement and decision making.
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Possible Signs and Symptoms





Please Note:  the following lists are not exhaustive and one sign or symptom in isolation does not automatically signify a safeguarding concern. Any concerns you may have must be discussed with your Designated Safeguarding Officer as a matter of priority. You can also seek advice from Social Services.


NEGLECT


Generic


· Lack of personal care


· General deterioration of health


· Excessive dirt or other health hazards in the living environment


· Poor standard of living accommodation e.g. cold, dirty, beds, bedding


· Unsuitable clothing for weather conditions


· Dishevelled / unkempt / dirty appearance


· Untreated medical condition


· Poor personal hygiene


· Rashes, sores, lice


· Loss of weight


· Malnutrition


· Dehydration


· Lack of supervision, either at home or during activities which hold danger for them








			CHILDREN


			ADULTS





			Constant hunger


			Lack of management of continence





			Constant tiredness


			Misuse of medication





			Frequent lateness / non attendance at school


			Failure to obtain/ facilitate use of necessary prosthetic devices dentures, glasses, hearing aids, or durable surgical equipment





			Low self esteem


			Pressure sores





			Inappropriate care


			





			No social relationships


			





			Running away


			





			Compulsive stealing or scavenging


			











PHYSICAL ABUSE


GENERIC


· Injury incompatible with explanation


· Accounts of injury by carer varying over time or inconsistent with the nature of the injury


· Injury which has not been properly cared for (injuries are sometimes hidden on areas of the body normally covered by clothes)


· Refusal to discuss injuries


· Cuts / scratches / lacerations


· Bruising / wounds (particularly on parts of the body which do not normally sustain such injuries)


· Sprains and bruises


· Weal marks


· Bite marks, fingertip and pinching marks


· Burns and scalds, including friction burns and carpet burns


· Signs of hair pulling / bald patches


· Poor skin condition / hygiene / discolouration


· Flinches at physical contact


· Fearfulness


· Low self esteem





			CHILDREN


			ADULTS





			Unexplained recurrent injuries


			Untreated pressure sores, ulcers, bedsores, and being left in wet clothing





			Admission of punishment which appears excessive


			Dehydration and/or malnutrition without illness related cause, and when not living alone





			Withdrawal from physical contact


			Significant weight loss





			Arms and legs covered in hot weather


			Hypothermia





			Fear of returning home


			Uncharacteristic behaviour





			Fear of medical help


			Confusion / insomnia





			Self harming tendencies


			Asks not ”to be hurt”





			Aggression towards others


			Unexplained paranoia





			


			Excessive repeated prescriptions /under use /over use of medication





			


			Excessive drowsiness





			


			Mobile person not being able to get up from bed or chair for various reasons e.g. being tied in





			


			Use of furniture or special chairs to prevent movement, removal of walking aid or specialist equipment





			


			Global or specific deterioration in health without obvious cause





			


			Increasing immobility















SEXUAL ABUSE


GENERIC


· Emotional distress


· Difficulty in walking or sitting


· Pain or itching in genital area


· Recurring urinary tract infections


· Over-affectionate displays


· Incestuous relationships


· Love bites


· Fear of medical examinations


· Carer unreasonably refuses examination.


· Withdrawal from social situations


· Depression and isolation


· Sleep disturbances or nightmares


· Phobias and panic attacks


· Unexplained pregnancy


			CHILDREN


			ADULTS





			Sudden changes in behaviour or school performance


			Torn, stained or bloody underclothing





			Displays of affection in a sexual way inappropriate to age


			Bruises or bleeding in external genitalia, vagina or anal area





			Tendency to cling or need constant reassurance


			Bruising on the inner thighs





			Tendency to cry easily


			Semen staining on clothing





			Regression to younger behaviour


			Torn penile fraenulum





			Distrust of familiar adults


			Tissue tearing





			Anxiety about being left with carer


			Mood changes





			Unexplained gifts or money


			Change in usual behaviour





			Apparent secrecy


			Feeling of guilt or shame





			Wetting, day or night


			Untypical changes, i.e., bedwetting, aggressiveness, self injury





			Fear of undressing e.g. for PE


			Overt sexual behaviour/language by the person





			Also refer to CSE below


			












CHILD SEXUAL EXPLOITATION (CSE)


KEY FACTS ABOUT CSE:


Sexual exploitation often starts around the age of 10 years old. Girls are usually targeted from age 10 and boys from age 8.


It affects both girls and boys and can happen in all communities.


Any person can be targeted but there are some particularly vulnerable groups: Looked After Children, young people Leaving Care and disabled children.


Victims of CSE may also be trafficked (locally, nationally and internationally).


Over 70% of adults involved in prostitution were sexually exploited as children or teenagers.


Sexual violence or abuse against children affects approximately 16% of children under the age of 16 years.


Possible signs:


•	going missing for periods of time or regularly returning home late 


•	skipping school or being disruptive in class 


•	appearing with unexplained gifts or possessions that can’t be accounted for 


•	experiencing health problems that may indicate a sexually transmitted infection 


•	having mood swings and changes in temperament 


•	using drugs and alcohol 


•	displaying inappropriate sexualised behaviours, such as over familiarity with strangers, dressing in a sexualised manner or sending sexualised images by mobile phone ("sexting") 


•	they may also show signs of unexplained physical harm such as bruising and cigarette burns 












EMOTIONAL / PSYCHOLOGICAL ABUSE


GENERIC


· High levels of anxiety/stress especially in response to certain individuals or circumstances


· Extremes of passivity or aggression


· Fear


· Inappropriate emotional responses to situations


· Self harming behaviour


· Recoiling from the physical approach of carers


· Excessive and inappropriate craving for affection


· Running away or not wanting to return to carers


· Overly overtly subservient or anxious to please


· Feelings of worthlessness





			CHILDREN


			ADULTS





			Physical and emotional developmental delay


			Confusion





			Admission of punishment which appears excessive


			Resignation





			Over reaction to simple mistakes


			Signs of depression, such as suicidal ideation





			Continual self deprecation


			Sleep disturbances





			Sudden speech disorders


			Changes in appetite





			Fear of new situations


			Loss of interest in pursuing social contact





			Neurotic behaviour e.g. rocking, hair twisting, thumb sucking


			An air of silence in the home when the alleged abuser is present





			Fear of parents being contacted


			Cowering





			Substance misuse


			Helplessness





			


			Isolation in a room in a house





			


			Inappropriately or improperly dressed





			


			Denial












DOMESTIC ABUSE


GENERIC


Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 years and over who are, or have been intimate partners or family members regardless of gender or sexuality. 


This can be observed as signs and symptoms of the following types of abuse:


•	psychological


•	physical


•	sexual


•	financial


•	emotional


Controlling behaviour is: a range of acts designed to make a person subordinate and/or dependent by isolating them from sources of support, exploiting their resources and capacities for personal gain, depriving them of the means needed for independence, resistance and escape and regulating their everyday behaviour.


Coercive behaviour is: an act or a pattern of acts of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish, or frighten their victim.






FINANCIAL ABUSE


ADULTS


•	Unexplained withdrawals / unusual activity in the bank accounts


•	Unpaid bills


•	Unexplained shortage of money


•	Withholding or reluctance on the part of the person with responsibility for the funds to provide basic food and clothes etc.


•	Fraud


•	Theft


•	Basic needs not being met. 


•	Unexplained sudden inability to pay bills or maintain lifestyle


•	Lasting Power of Attorney or Enduring Power of Attorney obtained when vulnerable adult is unable to comprehend and give consent


•	Recent change of deeds or title of property


•	Unusual interest shown by family or others in the vulnerable adult’s assets


•	Person managing financial affairs is evasive or not co-operative.


•	Creation of a Will when the person is incapable of making such decisions


•	The individual requires residential/nursing care but is prevented by relatives from entering a residential/nursing home because the client owns their own property and there are concerns about the inevitable depletion of their estate


•	Deliberate isolation by carer (informal/formal of a vulnerable adult) from friends or family resulting in carers having total control


•	Unexplained disappearance of financial documents, e.g. building society books, and bank statements, payments or order books.


•	Signatures on cheques which do not resemble the vulnerable adult’s signature or signed when this person cannot write


•	Unusual concern by carer that an excessive amount of money is being expended on the care of the vulnerable adult


•	Lack of amenities such as TV, appropriate clothing, personal grooming items that the vulnerable adult can well afford


•	Missing personal belongings such as silverware, jewellery, or other valuable items


•	Lax financial recording/monitoring in a care setting.





Children


•	Stealing money/personal property 


•	Defrauding the child


•	Not meeting their care and support needs which are provided for through allowances/grants









CHILD CRIMINAL EXPLOITATION (CCE)


Key facts about CSE:


Child Criminal Exploitation involves children who are UK residents and can also involve children who are trafficked into the UK in order to be criminally exploited. Much of what is known about CCE is linked to County Lines which is Illegal drugs being transported from one area to another.


Children may be trafficked for criminal exploitation such as cultivating cannabis or committing street crimes. Victims are forced to provide labour to offenders for illegal purposes. The most common example involves victims forced to cultivate cannabis in private residences.


There are cases from Wales involving single perpetrators (including family members) who have exploited children and involved them in criminal activity for personal gain. There is also evidence related to connected perpetrators operating in groups to criminally exploit children. There is evidence of CCE related to Wales based gangs in some areas of Wales as well as children exploited through County Lines.


Evidence from research and practice suggests that many children who are criminally exploited have adverse childhood experiences


It affects both girls and boys and can happen in all communities.


It is useful to consider the child’s individual factors including home, peers, schools and neighbourhood/community, under the context of contextual safeguarding, where a child can be considered to be at risk within the community setting rather than in the family environment.


Possible signs:


•	Physical injuries: risk of serious violence and death


•	Emotional and psychological trauma


•	Sexual violence: sexual assault, rape, indecent images being taken and shared as part of initiation/revenge/punishment, internally inserting drugs


•	Debt bondage: young person and families being ‘in debt’ to the exploiters which is used to control the young person


•	Neglect and basic needs not being met


•	Living in unclean, dangerous and/or unhygienic environments


•	Tiredness and sleep deprivation: child is expected to carry out criminal activities over long periods and through the night


•	Poor attendance and/or attainment at school/college/university


•	Lack of recognition of Exploitation by the child/young person


•	Concerns of coercion and control by family members, peers, known criminals e.g. drug dealers


•	Use of multiple electronic devices e.g. more than one mobile phone, having money/items that cannot be accounted for e.g. clothes
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Designated Safeguarding Officer – role and responsibilities


Every Service within the Council is required to nominate a Designated Safeguarding Officer (DSO).


The DSO is responsible for:


· Acting as the principal source of advice and support for other staff within their Service area on all safeguarding issues.





· Ensuring robust arrangements are in place for staff to access day to day practice advice and support from their line managers.





· Support staff / or take the lead to refer safeguarding concerns to Social Services as appropriate.





· Being familiar with the Corporate Safeguarding Policy and the Wales Safeguarding Procedures as they relate to Children’s and Adult Safeguarding.





· Ensuring the Service Safeguarding Policy is compliant with legislation and statutory guidance and is issued to all staff. 





· Representing their Service on the Corporate Safeguarding Group.





· Ensuring compliance with policies and guidance within their Service and reporting this to the Corporate Safeguarding Group.





· Attending relevant training.





· Contribute to the ongoing professional development of DSO’s across the Council.





· Ensuring staff within their Service attend training at levels appropriate to their roles and functions and maintain management information in relation to attendance on training.





· Ensuring all staff within their Service know who the DSO is and how to contact them.





· Ensuring safeguarding responsibilities are highlighted through staff induction processes, team meetings, supervision sessions and staff briefings.
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Designated Safeguarding Officers (DSO’s)


Names and contact details





			Directorate/Service Area





			DSO:


Name and position:


			Contact:





			Communities /Leisure Services














Green & Transport Services 


			Jeff Reynolds


Sports & Leisure Facilities Manager





John Ollman


Service Support and Development Officer





			01495 235225


REYNOJ@CAERPHILLY.GOV.UK








07786246810


OLLMAJ@CAERPHILLY.GOV.UK








			People Services including HR, Health & Safety, Communications & Corporate Secretariat 


			Neil Jones


Principle HR Manager 


			01443 864603





 JONESN2@CAERPHILLY.GOV.UK











			Social Services & Housing Directorate/ 


Housing 


			Fiona Wilkins


Housing Services Manager


			01443 811407


WILKIFE@CAERPHILLY.GOV.UK











			


			Lloyd Smythe 


Health & Safety Officer


			01443 864375


SMYTHL1@CAERPHILLY.GOV.UK








			Education & Corporate Services Directorate/ Customer & Digital Services 





			Karen Williams


Acting Customer Services Hub Manager








			01443 863290


willik22@caerphilly.gov.uk





			


			Gwyn Williams


Digital Services Manager 


			01443 863136


WILLIG2@CAERPHILLY.GOV.UK

















			


			Ian Evans 


Procurement and Information Manager





			01443 863157


EVANSI1@CAERPHILLY.GOV.UK





			


			Louise Woolley


Business Support Supervisor


Gwent Track, Trace & Protect 


			WOOLLL1@CAERPHILLY.GOV.UK








			Communities/ Property Services 


			Alun Ford


Facilities Manager


			01443 864476


FORDAR@CAERPHILLY.GOV.UK








			Communities /Public Protection, Community & Leisure Services


			Lee Morgan


Licensing Manager, Public Protection








			01443 811310


MORGAL16@CAERPHILLY.GOV.UK

















			Education & Corporate Services Directorate/ Education & Life Long Learning 


			Sarah Ellis 


Service Manager (Inclusion & ALN & Education Safeguarding Lead)


			01443 866618


ELLISS@CAERPHILLY.GOV.UK


 





			


			Mandy Morris Education Safeguarding Coordinator  


			01443 866674


MORRIM4@CAERPHILLY.GOV.UK


 








			


			Karen Pugh





Senior Manager, Libraries





			01443 864059


PUGHK@CAERPHILLY.GOV.UK


 











			


			Saran Pope 





Library Operations and Resource Manager


			01443 864033


POPESS@CAERPHILLY.GOV.UK











			


			Paul O’Neill


Youth Service Manager


			01443 863197


ONEILP@CAERPHILLY.GOV.UK








			


			Paul Jones


Community Education Manager 


			01633 612245


JONESP4@CAERPHILLY.GOV.UK








			


			Sarah Mutch 


Safeguarding Compliance Officer (Early Years Educ)





Laura Cook Early Years Safeguarding Compliance Officer


			01443 864093


MUTCHS@CAERPHILLY.GOV.UK


 











01443 866736


COOKL1@CAERPHILLY.GOV.UK


     





			Service Improvement and Partnerships


			Vicky Doyle


Corporate Policy Officer





Jade Sallis


Corporate Policy Officer


			01443 866391


DOYLEVM@CAERPHILLY.GOV.UK











01443 866391 


SALLIJ@CAERPHILLY.GOV.UK

















			Communities / Regeneration and Planning


			Greg Roach


Employment Mentor


			07808 203660





ROACHG@CAERPHILLY.GOV.UK








			


			David Lucas


Team Leader Strategic Planning


			01443 866744


LUCASDJ@CAERPHILLY.GOV.UK








			


			Claire Rogers


Business Development Manager Catering Services


			01443 866941


ROGERCH@CAERPHILLY.GOV.UK








			Communities/ Infrastructure


			Clive Campbell


Transportation Engineering Manager


			01443 863106


CAMPBC@caerphilly.gov.uk








			
Social Services & Housing / Adult Services





			Mike Portlock


POVA Team Manager – Adult Services 


			01443 864539


PORTLM@CAERPHILLY.GOV.UK





			Social Services & Housing /Children Services


			Deborah Lewis 


Child Protection Co-ordinator


Children’s Services 





			01443 864526


LEWISDJ1@CAERPHILLY.GOV.UK











			Corporate Services/ Finance


			Rachel Morris 


Principal Income & Assessment Officer – Finance/ Social Services 


			01443 864590


MORRIRM@CAERPHILLY.GOV.UK











			


			Scott Kember 


Senior Officer- Council Tax   


			01443 863365


KEMBES@CAERPHILLY.GOV.UK











			


			Dean Evans


Interventions Officer 


			01443 864024


EVANSD2@CAERPHILLY.GOV.UK














			Key Officers and Elected Members:


			


			





			Role:


			Name:


			Contact:





			Chief Executive Officer


			Christina Harrhy


			01443 864410


HARRHC@CAERPHILLY.GOV.UK








			Director of Social Services


			Dave Street


			01443 864560


STREED@CAERPHILLY.GOV.UK








			Lead Member – Safeguarding


			Cllr Elaine Forehead


			02920 887942


FOREHE@CAERPHILLY.GOV.UK
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How to make a referral





LISTEN, SHARE, RECORD





LISTEN


If you are concerned because of something a child or vulnerable adult is saying, you should not attempt to take any action directly but you should:


· Stay calm


· Listen carefully, do not directly question him or her, instead use open questions; what, where, when, who?


· Never stop them talking if they are freely recalling significant events


· Tell them what you will do next and who you will inform (see below)


· Never promise to keep what you have been told secret or confidential


· Make a note of the discussion, taking care to record what was said, when and where it happened and who else was present





SHARE


Any safeguarding concerns should be discussed with the Designated Safeguarding Officer (DSO) in the respective Service area.  With the support of the DSO the decision to refer a concern to Social Services will be made and responsibility for referring will be agreed i.e. the staff member or the DSO will make the referral.


Should the concerns relate to a professional, the same procedure will apply.


Referrals in relation to a concern about a child, young person or adult should be made to Social Services as soon as possible and certainly within 24 hours. 


Social Services Information, Advice and Assistance Service can be contacted on: 


Concerns about a child or young person: 	0808 100 1727


Concerns about an adult:				0808 100 2500


Outside office hours, referrals should be made to the South East Wales Emergency Duty Team or if there is immediate risk, to the Police.


The Emergency Duty Team can be contacted on: 0800 328 4432


Elected Members, employees, volunteers and contractors should be aware that they cannot remain anonymous when making a referral. 


The Duty Worker taking the referral should be given as much information as possible if it is available to the referrer. This will include the following:


· Full name of the subject of the concern


· Their date of birth or age


· Their address


· The nature of the concern


· Who may be responsible


· Their name and relationship (if any)


· What happened


· When and where


· What has been done in response 


· Whether or not the Police have been informed


· The names and relationship of those with caring responsibility


· The names and ages of any other adults living in the household


· The names of any professionals known to be involved eg school, GP


· Any information affecting the potential safety of staff 


· The allocated social worker or team if known/if applicable





RECORD


All telephone referrals should be confirmed in writing within two working days. For Children, a Duty to Report Multi-Agency Referral Form (MARF) should be used and for an Adult referral a Duty to Report Form (DTR) should be used.  Both referral forms can be found on the Caerphilly Intranet Corporate Safeguarding portal.





LISTEN, SHARE, RECORD
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Useful Resources:





Social Services Information, Advice and Assistance Service: 





For a concern in relation to a child or young person:


Tel: 0808 100 1727


· IAA Team ( children) contact page


· Contacting children's social services





For a concern in relation to an adult:


Tel: 0808 100 2500


· IAA Team (adults) contact page


· Getting help and support from adult social services





Wales Safeguarding Procedures:


· https://www.safeguarding.wales/





Regional Safeguarding Boards:


Children & Adults:





www.gwentsafeguarding.org.uk





Services for people from Black and Ethnic Minority (BME) backgrounds:


· BAWSO





Domestic Abuse:


· Domestic Abuse links





Caerphilly County Borough Council Policies and Statutory Guidance





· SS&WB (Wales) Act 2014


· Code of Conduct Policy


· Social Media Policy


· Safer Recruitment Procedure














PLEASE REFER TO THE CORPORATE SAFEGUARDING PORTAL ON THE INTRANET FOR THE MOST ACCURATE AND UP TO DATE INFORMATION.
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Terms of Reference





Purpose:


The responsibility for maintaining an overview of safeguarding arrangements across the Council has been delegated to the Corporate Safeguarding Board by Cabinet.



The Main responsibilities of the Board are to ensure that robust arrangements for safeguarding children and adults are in place within and across the Council.


Membership of the Board:


· Lead Member for Corporate Safeguarding (Chair)


· The Designated Safeguarding Officers from each Service area


· Head of Service – Children’s Services


· Education Safeguarding Lead


· Service Manager – Safeguarding, Social Services


· Workforce Development Manager


· Legal Services


· Other Officers will be co-opted as required and agreed by the Group





Key responsibilities of the Board will be to:


· Assure Cabinet that the Council’s procedures for safeguarding children and adults are robust.





· Ensure cross Directorate / interdepartmental working and corporate communication in relation to safeguarding is effective.





· Support the functions and duties of the Statutory Director for Social Services. 





· Approve policies and guidelines for safeguarding for each Service area of the council and receive information about their respective performance management arrangements in relation to their safeguarding responsibilities to ensure compliance with relevant legislation and statutory guidance.





· Ensure the Designated Safeguarding Officers are supported to collaborate and share information and to identify any gaps in the Council’s safeguarding policies and procedures.





· Identify and resolve any barriers that could prevent the implementation of effective safeguarding procedures.





· Identify any gaps in corporate policies and guidelines and ensure they are addressed.





· Ensure effective working relationships are maintained with the Regional Safeguarding Boards (Children’s and Adults) and the Business Unit.





· Ensure appropriate training is available for Officers and Elected Members.





· Receive and consider corporate safeguarding performance information and identify any actions required.





· Receive and consider information about trends in relation to allegations of professional abuse and adopt action plans to respond to any issues should the need arise.





· Consider the implications of any Child or Adult Practice Review or Domestic Homicide Review and ensure that the Council responds effectively to recommendations as they may apply to the Council. 





· Periodically review and update the Corporate Safeguarding Policy and the content of the Intranet Portal.





· Produce an Annual Report.





Meeting conduct:





The meetings will be held at least annually





The meetings will be chaired by the Lead Member for Corporate Safeguarding.





The meetings will be administered by Children’s Services Business Support.





All members are able to submit items for consideration.





Agenda, minutes and relevant papers will be circulated ahead of the meetings.





Membership and Terms of Reference for the Board will be reviewed annually / or as required.






Appendix 8


Caerphilly County Borough Council


Corporate Safeguarding Group


Key Activity Data:





It is anticipated that this dataset will be reviewed annually and amended as necessary to ensure robust and effective monitoring of performance.


In addition, it is acknowledged that Service areas may have existing performance reporting mechanisms for safeguarding in place and these may be relevant to report to the Corporate Safeguarding Group for inclusion in the Annual Report.





			Corporate Safeguarding Board – Key Activity Data:








			1. Total number of contacts received by the Information, Advice and Assistance (IAA) Team:


			





			2. Of which:


       2a). The number for Adult Services:


			








			      2b). The number for Children’s Services:


			





			      2c). The number for Families First / SPACE Wellbeing:


			





			Adult Services:





			3. Referral source:





			       3a). Duty to Report:





			





			      3b). Other referrals:





			





			4. Number of DTR’s progressed to enquiries stage?


			





			       4a). Of which, the number resulting in actions required?


			





			Children’s Services:





			5. Percentage of contacts where the decision making is within 24 hours (Children’s Services NPI)?


			





			6. Referral source:





			





			7. Number of DTR’s progressing to Strategy Meeting/Discussion?


			





			8. Number progressing to Section 47 investigation?


			





			9. Number of children progressing to Exploitation Strategy Meetings?


			





			10. Number of Section 5 (professional concern) Strategy Meetings?


			





			       10a). Of which the number relating to CCBC employees/  volunteers?


			





			11. TABLE of breakdown of professional background


       





			12. Number of children on the Child Protection Register?


			





			       13.  Percentage of Initial Child Protection Conferences held in            timescale?


			





			14. Percentage of Review Child Protection Conferences held in timescale?


			





			Education:





			15. Number of school audits undertake in the academic year?





			





			16. Number of school audits undertaken where action was required as a result of the audit?


			





			Human Resources:





			17. The percentage of new employees ‘safely recruited’?


			





			18. The number of employees who have been subject to RA1, RA2 and RA3?


			















Appendix 9


Caerphilly County Borough Council





Corporate Safeguarding Policy





Model Directorate/Service Policy Template





Every Directorate and Service area is required to adopt and implement the Corporate Safeguarding Policy. 


In addition, Service areas may require a service specific Safeguarding Policy to reflect the needs of that individual service area. 


If this is deemed appropriate, full reference must be made to the Corporate Safeguarding Policy and to the All Wales Procedures for Children and Adult Safeguarding. 


The following areas must be included in each Service / Directorate Policy as a minimum:


· Purpose and Aims





· Service Safeguarding Principles





· Service specific procedures (as appropriate)





· Identification of the Designated Safeguarding Officer





· Safeguarding responsibilities of all staff members





· Safeguarding responsibilities of all line managers
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1. [bookmark: _TOC_250001]Datganiad o Bolisi Corfforaethol:





1.1 Mae Cyngor Bwrdeistref Sirol Caerffili yn ymrwymedig i sicrhau bod pawb sy’n byw yn y Fwrdeistref yn ddiogel ac yn cael eu hamddiffyn a bod ein cyfrifoldebau statudol i ddiogelu ac amddiffyn plant, pobl ifanc a phobl sy’n agored i niwed yn cael eu cyflawni’n effeithiol.


1.2 Mae diogelu plant ac oedolion rhag camdriniaeth yn berthnasol i bawb. Mae pawb yn rhannu cyfrifoldeb, yn gorfforaethol ac yn unigol, i sicrhau bod pob plentyn ac oedolyn yn cael eu trin â pharch ac yn cael eu hamddiffyn rhag eraill a allai eu cam-drin. Disgwylir i holl gyflogeion y Cyngor ac Addysg, Aelodau Etholedig, gwirfoddolwyr a chontractwyr sy’n dod i gysylltiad â phlant neu oedolion sy’n agored i niwed wrth gyflawni eu dyletswyddau ddeall eu cyfrifoldeb a, lle bo angen, cymryd camau i ddiogelu a hyrwyddo eu lles.


1.3 Fel rhan o ymrwymiad y Cyngor i ddiogelu, rydym ni’n gweithio’n rhagweithiol gyda’n partneriaid dan nawdd Bwrdd Diogelu Gwent sy’n gyfuniad o Fwrdd Diogelu Plant De-ddwyrain Cymru (SEWSCB) a Bwrdd Diogelu Oedolion Gwent Gyfan (GWASB) i sicrhau y caiff canllawiau statudol eu dilyn, y caiff arfer da ei hyrwyddo ac y cyflawnir arferion y gweithlu plant ac oedolion yn ddiogel ac yn effeithiol. Mae canllawiau defnyddiol ar ymddygiad proffesiynol ac arfer gweithio diogel yn Atodiad 1.


Cwmpas:





1.4 Mae’r polisi hwn yn cynnwys holl gyflogeion y Cyngor ac Addysg, Aelodau Etholedig, gwirfoddolwyr a chontractwyr. Er bydd cyflogeion, Aelodau Etholedig, gwirfoddolwyr a chontractwyr yn debygol o gael cyswllt ar lefelau amrywiol â phlant, pobl ifanc ac oedolion sy’n agored i niwed fel rhan o’u cyfrifoldebau, dylai pawb fod yn ymwybodol o ddangosyddion posib camdriniaeth ac esgeulustod a bod yn glir ar yr hyn mae’n rhaid ei wneud os bydd ganddynt bryderon. Mae cyfrifoldebau’n gyfyngedig ac mae’n bwysig cofio’r canlynol:








NID YW’N gyfrifoldeb unrhyw gyflogai'r Cyngor nac Addysg, Aelod Etholedig, gwirfoddolwr neu gontractwr i ganfod a yw camdriniaeth neu esgeulustod yn cael ei gyflawni.





FODD BYNNAG,





CYFRIFOLDEB cyflogai’r Cyngor neu Addysg, Aelod Etholedig, gwirfoddolwr neu gontractwr yw cymryd y camau a amlinellwyd yn y polisi hwn os ydynt yn amau bod camdriniaeth neu esgeulustod yn cael ei gyflawni.





2. [bookmark: _TOC_250000]Beth yw diogelu?


2.1 Mae diogelu’n golygu amddiffyn iechyd, lles a hawliau dynol unigolyn a’i alluogi i fyw’n rhydd rhag niwed, camdriniaeth ac esgeulustod (Comisiwn Ansawdd Gofal, 2014).


2.2 Mae Deddf y Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014 yn diffinio camdriniaeth ac esgeulustod fel a ganlyn:


Mae ‘camdriniaeth’ yn golygu camdriniaeth gorfforol, rywiol, seicolegol, emosiynol neu ariannol ac mae’n cynnwys camdriniaeth a gyflawnir mewn unrhyw leoliad, boed yn gartref breifat, sefydliad neu unrhyw le arall. Mae ‘camdriniaeth ariannol’ yn cynnwys:


· Arian neu eiddo arall sy’n cael ei ddwyn;


· Cael eich twyllo’n ariannol;


· Cael eich rhoi dan bwysau mewn perthynas ag arian neu eiddo;


· Arian neu eiddo arall sy’n cael ei gamddefnyddio.





‘Esgeulustod’ yw methiant i ddiwallu anghenion corfforol, emosiynol, cymdeithasol neu seicoleg sylfaenol unigolyn sy’n debygol o arwain at niwed i les unigolyn er enghraifft, niwed i iechyd unigolyn neu, yn achos plentyn, niwed i ddatblygiad y plentyn.


Diogelu Plant a Phobl Ifanc





2.3 At ddibenion y polisi hwn, diffinnir plentyn fel unrhyw un nad yw wedi cyrraedd ei ben-blwydd yn 18 oed eto. Felly, bydd ‘plant’ yn cyfeirio at ‘blant a phobl ifanc’ drwyddi draw yn y ddogfen hon. Nid yw’r ffaith bod plentyn wedi cyrraedd 16 oed, yn byw’n annibynnol neu mewn addysg bellach, yn aelod o’r lluoedd arfog, yn yr ysbyty neu yn y carchardy mewn ystâd ddiogel yn newid ei statws, ei gymhwysedd neu ei amddiffyniad o dan y ddeddfwriaeth bresennol.


Diogelu oedolion sy’n agored i niwed ac sydd mewn perygl





2.4 At ddibenion y polisi hwn, diffinnir oedolyn fel unigolyn dros 18 oed. Mae oedolyn sy’n agored i niwed yn troi’n oedolyn dan yr amodau canlynol:


a) pan fydd yn profi camdriniaeth neu esgeulustod, neu mewn perygl o’u profi;





b) pan fydd angen gofal a chymorth arno (p’un ai fod yr awdurdod yn diwallu’n anghenion hynny ai peidio); ac 


c) o ganlyniad i’r anghenion hynny, nid yw’n gallu amddiffyn ei hun yn erbyn camdriniaeth neu esgeulustod, neu fod mewn perygl ohonynt.


(Deddf y Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014)








Deddf Trais yn erbyn Menywod, Cam-drin Domestig a Thrais Rhywiol (VAWDASV)





2.5 Nod Deddf Trais yn erbyn Menywod, Cam-drin Domestig a Thrais Rhywiol (Cymru) 2015 yw gwella’r trefniadau ar gyfer atal trais, cam-drin a thrais domestig ar sail rhyw.  Mae amddiffyn dioddefwyr a chynnig cymorth i bobl mae effaith arnyn nhw’n seiliedig ar ddyletswydd ‘Gofyn a Gweithredu’ ar staff gwasanaethau cyhoeddus i ofyn i ddioddefwyr posib am y posibilrwydd eu bod nhw’n profi VAWDASV a gweithredu er mwyn lleihau dioddefaint a niwed.


Gwrthderfysgaeth a’r risg o radicaleiddio





2.6 Mae gan awdurdodau lleol ddyletswydd i nodi unigolion a theuluoedd sy’n agored i niwed ac mewn perygl o gael eu radicaleiddio ym mhob ffurf o eithafiaeth. Mae Deddf Gwrthderfysgaeth a Diogelwch 2015 a’i chanllawiau yn nodi y gall plant ac oedolion a allai fod yn agored i ideolegau sy’n eu rhoi nhw, eu teuluoedd a’r cyhoedd mewn perygl os cânt eu denu i weithredu ar sail credoau eithafol.  Mae’r broses o nodi unigolion sydd mewn perygl a phenderfynu pa gamau mae’n rhaid eu cymryd er mwyn eu cefnogi yn cael ei hategu gan y broses ymyrryd amlasiantaeth ‘Sianel’ sy’n atal cyfranogiad parhaus.


Caethwasiaeth Fodern 





2.7 Mae caethwasiaeth fodern yn cynnwys caethwasiaeth, cam-fanteisio rhywiol, masnachu pobl, gweithio gorfodol a chaethwasanaeth domestig. Mae masnachwyr a meistri caethweision yn defnyddio pa fodd bynnag y gallant i wthio, twyllo a gorfodi unigolion tuag at fywyd o gamdriniaeth, caethwasanaeth a thriniaeth annynol. Ym mis Mawrth 2015, cryfhaodd a symleiddiodd y Ddeddf Caethwasiaeth Fodern droseddau presennol o dan un ddeddf unigol a fyddai’n sicrhau y gellir rhoi cosbau priodol a llym i gyflawnwyr y troseddau hynny. Mae’r Ddeddf hefyd yn cyflwyno pwerau newydd i’r llysoedd roi cyfyngiadau ar unigolion i amddiffyn pobl rhag y niwed a achosir gan gaethwasiaeth fodern.


2.8 Mae caethwasiaeth fodern yn drosedd gudd ond hollbresennol sy’n targedu’r unigolion mwyaf diamddiffyn. Y Cyngor a BAWSO yw’r sefydliadau sy’n ymateb gyntaf i achosion o gaethwasiaeth. Mae manylion cyswllt BAWSO wedi’u cynnwys yn Atodiad 6.





Nodi camdriniaeth neu bryderon





2.9 Mae canllawiau mewn perthynas ag arwyddion a symptomau posib o bob math o gamdriniaeth yn Atodiad 2 (o dudalen 17). Mae’r Atodiad hwn yn rhoi manylion ffactorau cyffredinol a’r ffactorau hynny sy’n berthnasol i Blant ac Oedolion ar gyfer pob categori o gamdriniaeth.





3. Cyfrifoldebau Diogelu:


Cyngor Bwrdeistref Sirol Caerffili





3.1 Mae gan Gyngor Bwrdeistref Sirol Caerffili ddyletswydd i ddiogelu a hyrwyddo lles plant ac oedolion a allai fod mewn perygl o niwed.


3.2 Mae’r Cyngor yn sicrhau bod pawb sy’n gweithio gyda phlant ac oedolion sy’n agored i niwed, neu ar eu rhan, yn gymwys i wneud hynny.


3.3 Mae’r Cyngor yn hyrwyddo polisi ac arfer recriwtio diogelach a chynhelir gwiriadau Gwasanaeth Datgelu a Gwahardd (GDG) i gyflogeion yn unol â gofynion a darpariaethau statudol a rheoleiddio wedi’u cynnwys yng Ngorchymyn 1975 Deddf Adsefydlu Troseddwyr 1974 (Eithriadau).  Yn ogystal, cynhelir gwiriadau i sicrhau bod staff wedi cofrestru gyda chyrff proffesiynol a pherthnasol eraill lle bynnag y bo’n briodol, e.e. gweithwyr cymdeithasol ac athrawon.


3.4 Mae cyfrifoldebau diogelu pob cyflogai wedi’u pwysleisio o adeg recriwtio a thrwy gydol y cyfnod o gyflogaeth. Mae llinellau clir o ran atebolrwydd, cyfrifoldeb a chymorth mewn perthynas â diogelu ym mhob rhan o’r awdurdod a chaiff y rhain eu cyflawni drwy ganllawiau perthnasol i staff, cod ymddygiad (gan gynnwys gweithdrefnau disgyblu) a pholisïau a gweithdrefnau penodol y mae’n rhaid i’r holl staff gydymffurfio â nhw.


3.5 Mae gan y Cyngor amrywiaeth o bolisïau a gweithdrefnau sydd ar gael i hyrwyddo a chefnogi staff i godi pryderon am ddiogelwch a lles plant ac oedolion. Mae’r rhain yn cynnwys y Polisi Chwythu’r Chwiban, sy’n darparu canllawiau i staff wrth adrodd am bryderon neu amheuon am gyflogeion eraill a chontractwyr.


3.6 Mae’r Cyngor hefyd yn cynnig tudalennau gwybodaeth am ddiogelu ar wefan y Cyngor er mwyn darparu gwybodaeth i’r cyhoedd. Mae gan y Cyngor wefan mewnrwyd â chysylltiadau uniongyrchol i Fwrdd Diogelu Gwent, sef y bwrdd rhanbarthol.


3.7 Bydd yr holl gyflogeion yn ymwybodol o’u cyfrifoldebau diogelu fel rhan o broses ymgynefino eu cyflogaeth. Mae cyfleoedd hyfforddi amlasiantaeth ac asiantaethau unigol arbenigol ar gael i staff sy’n gweithio gyda phlant neu oedolion sy’n agored i niwed yn rheolaidd ar y lefelau sy’n briodol i’w rôl a’u cyfrifoldebau.


3.8 Mae gan Aelodau Etholedig gyfrifoldeb i fod yn ymwybodol o gyfrifoldebau diogelu’r Cyngor a’u cefnogi, gan graffu ar sut y cynhelir y rhain wrth gynllunio a darparu gwasanaethau.


3.9 Mae’r Cyngor yn ymrwymo sicrhau bod gan brosesau caffael a gwasanaethau a gomisiynwyd a gontractiwyd ar ei ran gyfrifoldebau diogelu wedi’u hymgorffori mewn contractau a’u bod polisïau a hyfforddiant staff priodol ar waith. Mae hyn yn cynnwys disgwyliad y bydd unrhyw unigolyn neu sefydliad sy’n defnyddio adnoddau neu safleoedd y Cyngor yn cydymffurfio â safonau diogelu’r Cyngor.


Holl gyflogeion y Cyngor





3.10 Mae’r Cyngor yn disgwyl i holl gyflogeion y Cyngor gymryd yr holl gamau rhesymol i sicrhau diogelwch unrhyw blentyn neu oedolyn sy’n rhan o unrhyw weithgaredd neu ryngweithiad y maent yn gyfrifol amdanynt. Mae canllawiau ar ymddygiad proffesiynol ac arfer gweithio diogel yn Atodiad 1. Mae canllawiau defnyddiol ar arwyddion a symptomau pob cam-drin yn Atodiad 2.


3.11 Ystyrir bod unrhyw unigolyn sy’n gyfrifol am blant neu oedolion sy’n agored i niwed, neu’n gweithio gyda nhw, mewn unrhyw ffordd, boed â thâl neu’n ddi-dâl, yn gyfrifol am ddyletswydd gofal drostynt, boed yn gyfreithiol neu’n foesol.  Mae hyn yn cynnwys dyletswydd i ymddwyn mewn ffordd nad yw’n bygwth, yn niweidio nad yn rhoi pobl mewn perygl gan bobl eraill.


3.12 Mae gan bob cyflogai gyfrifoldeb i ymddwyn yn eu bywydau preifat mewn ffordd nad yw’n peryglu eu swydd yn y gweithle nac yn codi cwestiynau am eu haddasrwydd i weithio gyda phlant neu oedolion sy’n agored i niwed. 


3.13 Dylai pob cyflogai, gan gynnwys gwirfoddolwyr:





· Fod yn effro i’r posibilrwydd o niwed, camdriniaeth ac esgeulustod


· Cymryd rhan mewn hyfforddiant diogelu a gweithio aml-asiantaeth perthnasol i ddiogelu plant oedolion sy’n agored i niwed 


· Bod yn gyfarwydd â gweithdrefnau a phrotocolau lleol ar gyfer diogelu plant ac oedolion sy’n agored i niwed a dilyn Cod Ymddygiad y Cyngor ac unrhyw Godau Proffesiynol eraill


· Adrodd am unrhyw bryderon am ddiogelwch neu les plentyn neu oedolyn sy’n agored i niwed. Gweler Atodiad 5: ‘Sut i wneud atgyfeiriad’





3.14 Mae gan y holl gyflogeion sy’n gweithio ar ran y Cyngor ddyletswydd i adrodd am unrhyw bryderon a allai fod ganddynt am les a/neu ddiogelu plentyn ac oedolion sy'n agored i niwed. Mae’r ddyletswydd i adrodd yn ofyniad cyfreithiol a allai arwain at ganlyniadau ar gyfer y cyflogeion nad yw’n adrodd yn briodol. Mae’r broses i’w dilyn wrth wneud atgyfeiriadau yn Atodiad 5.


3.15 Mae gan bob maes gwasanaeth lle mae cysylltiad uniongyrchol â’r cyhoedd Swyddog Diogelu Dynodedig sy’n gyfrifol am ddiogelu. Mae’r Swyddog hwn yn darparu cyngor ac arweiniad ac mae’n gyfrifol am sicrhau y caiff gweithdrefnau eu dilyn mewn perthynas â phryderon diogelu am blentyn neu oedolyn sy’n agored i niwed, gan gynnwys honiadau a wneir yn erbyn aelod o staff. Mae cyfrifoldebau’r Swyddog Diogelu Dynodedig a’i fanylion cyswllt wedi’u rhestru yn Atodiadau 3 a 4.





3.16 Hefyd, gellir cael cyngor proffesiynol gan, a gwneud atgyfeiriadau at, Wasanaeth Gwybodaeth, Cyngor a Chymorth y Gwasanaethau Cymdeithasol. Mae manylion cyswllt wedi’u cynnwys yn Atodiad 6.





4. Swyddogaethau Swyddogion Allweddol ac Aelodau Etholedig


Y Prif Weithredwr





4.1 Mae gan y Prif Weithredwr gyfrifoldeb cyffredinol am sicrhau bod trefniadau diogelu plant ac oedolion yn effeithiol ar draws y Cyngor. Mae’r Prif Weithredwr yn gyfrifol am ddatblygu trefniadau llywodraethu effeithiol a sicrhau bod polisi diogelu effeithiol ar waith.


4.2 Drwy gyfarfodydd un i un â Chyfarwyddwr Corfforaethol y Gwasanaethau Cymdeithasol, caiff y Prif Weithredwr wybodaeth gyfoes am faterion diogelu perthnasol.


4.3 At hynny, gellir adrodd am unrhyw faterion sy’n ymwneud â diogelu wrth gyfarfod G7 y Prif Weithredwr. Cyfarfod strategol o’r Prif Weithredwyr a phum awdurdod lleol Gwent, yr Heddlu a’r Bwrdd Iechyd yw’r G7.


Aelod Arwain ar gyfer Diogelu (Aelod y Cabinet dros Ofal Cymdeithasol)





4.4 Mae Aelod Arwain Diogelu yn gyfrifol am graffu gwleidyddol i sicrhau bod y Cyngor yn cyflawni ei ddyletswyddau a’i gyfrifoldebau o ran diogelu. Bydd yr Aelod Arwain yn cadeirio’r Bwrdd Diogelu Corfforaethol ac yn cefnogi'r Aelodau Etholedig i graffu a herio perfformiad diogelu’r Cyngor yn briodol.


4.5 Caiff yr Aelod Arwain ei briffio am unrhyw achosion sensitif y gellid eu hystyried ar gyfer Adolygiadau Arfer Plant ac Oedolion neu a allai fel arall fod yn destun diddordeb cyhoeddus. Bydd yr Aelod Arwain yn ymweld â gwasanaethau rheng flaen o bryd i’w gilydd i gwrdd â staff a rheolwyr.


Aelodau Etholedig





4.6 Rhaid i’r holl Aelodau Etholedig ymgyfarwyddo â’r polisi hwn a gofyn am gyngor gan Gyfarwyddwr Statudol y Gwasanaethau Cymdeithasol neu Benaethiaid y Gwasanaeth os nad ydynt yn glir am eu cyfrifoldeb o ran diogelu. Bydd cyfeiriadau at y Polisi Diogelu Corfforaethol yn y Rhaglen Ymgynefino orfodol ar gyfer yr holl Aelodau Etholedig yn dilyn etholiad.


4.7 Bydd pob Grŵp Plaid Wleidyddol yn enwebu Aelod Etholedig a Dirprwy i fynd i’r Grŵp Diogelu Corfforaethol. Bydd Aelodau Etholedig sy’n ymuno â’r Grŵp yn derbyn hyfforddiant a chymorth priodol i gyflawni eu rôl newydd.


4.8 Os bydd gan unrhyw Aelod Etholedig bryderon am ddiogelwch plentyn, person ifanc neu oedolyn, dylid cysylltu â Gwasanaeth Gwybodaeth, Cyngor a Chymorth y Gwasanaethau Cymdeithasol ar unwaith. Mae’r manylion cyswllt ar gael yn Atodiad 6.





Cyfarwyddwr Statudol y Gwasanaethau Cymdeithasol





4.9 Cyfarwyddwr Statudol y Gwasanaethau Cymdeithasol sydd â’r cyfrifoldeb terfynol am sicrhau bod gan y Cyngor fesurau diogelu priodol ar waith i ddiogelu plant, pobl ifanc ac oedolion sy’n agored i niwed. Mae'r Cyfarwyddwr Statudol yn gyfrifol am adrodd am effeithiolrwydd y trefniadau hyn ar lefel gorfforaethol wrth y Prif Weithredwr, y Tîm Rheoli Corfforaethol a’r Aelodau Etholedig.


4.10 Y Cyfarwyddwr Statudol yw’r pwynt cyswllt ar gyfer yr holl Gyfarwyddwyr Corfforaethol eraill wrth adrodd am bryderon diogelu difrifol a allai godi yn eu meysydd gwasanaeth perthnasol. Mae’r Cyfarwyddwr Statudol yn gyfrifol am sicrhau y caiff y camau priodol eu cymryd, gan gynnwys adrodd wrth y Prif Weithredwr ac Aelod Arwain y Cabinet, yn ôl yr angen.


4.11 Mae’r Cyfarwyddwr yn dirprwyo’r cyfrifoldeb pennaf am ddiogelu gweithredol a strategol i Benaethiaid Gwasanaeth y Gwasanaethau Oedolion a Gwasanaethau Plant. Mae’r Penaethiaid Gwasanaethau yn sicrhau y caiff y Cyfarwyddwr ei ddiweddaru am faterion diogelu drwy gyfarfodydd un i un ac wrth i’r angen godi y tu allan i’r cyfarfodydd hyn.


4.12 Mae'r Cyfarwyddwr yn gyfrifol am ddarparu Adroddiad Blynyddol wrth y Cyngor ac Arolygiaeth Gofal Cymru am gynnydd a pherfformiad y Gwasanaethau Cymdeithasol, gan gynnwys effeithiolrwydd trefniadau diogelu.


Cyfarwyddwyr Corfforaethol





4.13 Mae Cyfarwyddwyr Corfforaethol yn gyfrifol am adrodd am unrhyw bryderon diogelu difrifol a allai godi yn eu meysydd gwasanaeth nhw wrth Gyfarwyddwr Statudol y Gwasanaethau Cymdeithasol. Bydd Cyfarwyddwyr Corfforaethol yn briffio eu Haelodau Cabinet perthnasol am unrhyw broblemau diogelu ac am effeithiolrwydd cyffredinol trefniadau diogelu.


4.14 Mae Cyfarwyddwyr Corfforaethol yn gyfrifol am sicrhau bod staff yn eu Cyfadrannau wedi’u hyfforddi’n briodol i nodi ac ymateb i bryderon diogelu.


4.15 Bydd Cyfarwyddwyr Corfforaethol yn sicrhau y caiff Swyddogion Diogelu Dynodedig eu henwebu ar gyfer unrhyw faes gwasanaeth lle mae cysylltiad uniongyrchol â’r cyhoedd.


Penaethiaid Gwasanaeth – Gwasanaethau Oedolion a Gwasanaethau Plant





4.16 Mae Penaethiaid Gwasanaethau yn sicrhau y caiff Cyfarwyddwr Statudol y Gwasanaethau Cymdeithasol eu hysbysu am broblemau diogelu yn eu cyfarfodydd un i un, gan sicrhau y caiff unrhyw broblemau difrifol eu codi ar unwaith.


4.17 Mae’r Penaethiaid Gwasanaeth yn cynrychioli'r Cyngor ar Fwrdd Diogelu Gwent ac maent yn gyfrifol am sicrhau cynrychiolaeth briodol ar eu Grŵp Is-grwpiau perthnasol.  Mae Penaethiaid Gwasanaethau yn briffio’r Cyfarwyddwr am unrhyw faterion sy’n peri pryder o’r Adolygiadau Arfer Plant ac Oedolion a’r cynlluniau gweithredu sy’n deillio ohonynt.


4.18 Mae gan y Pennaeth Gwasanaeth ar gyfer Gwasanaethau Plant gyfrifoldeb gweithredol a rheoli strategol ar gyfer yr Uned Diogelu Draws Gyfadran yn y Gwasanaethau Cymdeithasol.


Penaethiaid Gwasanaeth / Prif Swyddogion





4.19 Mae’r holl Benaethiaid Gwasanaeth / Prif Swyddogion yn gyfrifol, drwy eu Timoedd Rheoli, am sicrhau bod yr holl staff yn ymwybodol o’r Polisi Diogelu Corfforaethol ac am ddarparu staff allweddol â hyfforddiant ar y lefel briodol i’w rolau a’u cyfrifoldebau.


4.20 Rhaid i’r holl Benaethiaid Gwasanaeth / Prif Swyddogion sicrhau y caiff arferion recriwtio diogel eu mabwysiadu mewn perthynas â gwiriadau cyfeiriadau a lle bo’n berthnasol, gwiriadau drwy’r Gwasanaeth Datgelu a Gwahardd (GDG).


4.21 Rhaid i’r holl Benaethiaid Gwasanaeth / Prif Swyddogion adrodd am unrhyw bryderon diogelu i’w Cyfarwyddwr Corfforaethol cyfrifol a rhaid iddynt gefnogi nodi’r Swyddogion Diogelu Dynodedig yn eu meysydd gwasanaeth perthnasol, fel y bo’n briodol.


Arweinydd Diogelu Addysg





4.22 Mae’r rôl arwain hon yn cael ei dal gan Reolwr y Gwasanaeth Cynhwysiant, sy’n gyfrifol am ddarparu cyngor a chymorth proffesiynol i staff Addysg, Penaethiaid Ysgolion, Cyrff Llywodraethu a Swyddogion Diogelu Dynodedig ym maes Addysg.


4.23 Bydd yr Arweinydd Diogelu Addysg yn diweddaru’r Pennaeth Gwasanaeth/Prif Swyddog Addysg am faterion diogelu drwy eu cyfarfodydd un i un a bydd yn adrodd am unrhyw bryderon brys ar unwaith.


4.24 Bydd yr Arweinydd Diogelu Addysg yn cynrychioli Caerffili ar SEWSCB ac Is-grwpiau perthnasol y Bwrdd.


4.25 Mae’r Arweinydd Diogelu Addysg yn gyfrifol am gefnogi ysgolion i ymateb i reoliadau a gofynion statudol perthnasol i sicrhau eu bod nhw’n bodloni eu cyfrifoldebau diogelu.


4.26 Bydd yr Arweinydd Diogelu Addysg yn darparu cymorth Ysgolion o ddydd i ddydd i drafod a chynnig cyngor ar bryderon diogelu.





Swyddogion Diogelu Dynodedig





4.27 Bydd meysydd gwasanaeth lle mae rhyngwyneb uniongyrchol ag aelodau o’r cyhoedd yn nodi Swyddog Diogelu Dynodedig i ddarparu cyngor a chymorth diogelu i staff eraill yn eu meysydd gwasanaeth. Gweler Atodiadau 3 a 4.





4.28 Bydd pob Swyddog Diogelu Dynodedig yn gyfarwydd â’r Polisi Diogelu Corfforaethol a gweithdrefnau statudol perthnasol er mwyn cynnig cyngor a chymorth priodol. Bydd y Swyddog hwn yn sicrhau bod gweithdrefnau mewnol clir ar gyfer ymdrin â phryderon a godir a byddwn yn gweithio’n agos gyda’r Rheolwyr Diogelu yn y Gwasanaethau Cymdeithasol i sicrhau cyfathrebu effeithiol.


4.29 Bydd yn mynd i’r hyfforddiant perthnasol a bod yn aelod o’r Bwrdd Diogelu Corfforaethol / Grŵp Datblygu Arfer Swyddogion Diogelu Dynodedig a fydd yn cael ei hwyluso gan y Gwasanaethau Cymdeithasol.


4.30 Bydd y Swyddog yn cefnogi Pennaeth y Gwasanaeth / y Prif Weithredwr wrth sicrhau bod y staff yn eu meysydd gwasanaeth yn cael eu hyfforddi i’r lefelau priodol i’w rolau a’u cyfrifoldebau.


Rheolwyr Llinell a Goruchwylwyr





4.31 Bydd pob rheolwr llinell / goruchwylydd yn gyfrifol am sicrhau bod y staff mae’n gyfrifol amdanynt (gan gynnwys staff asiantaeth a gwirfoddolwyr) yn derbyn yr hyfforddiant angenrheidiol ac addas i’w rolau a’u cyfrifoldebau.


4.32 Rhaid i bob rheolwr llinell / goruchwylydd wybod pwy yw’r Swyddog Diogelu Dynodedig yn eu maes gwasanaeth nhw.


Contractwyr, Is-gontractwyr a sefydliadau eraill a ariannir gan y Cyngor





4.33 Mae pob contractwr, is-gontractwr neu sefydliad arall a ariennir gan y Cyngor yn gyfrifol am drefnu gwiriadau drwy'r Gwasanaeth Datgelu a Gwahardd (GDG) a’r Awdurdod Diogelu Annibynnol ac am sicrhau bod staff yn cydymffurfio â chytundebau rheoleiddio a chytundebol mewn perthynas â chyfrifoldebau diogelu. Mae pob contractwr, is-gontractwr a sefydliad arall yn gyfrifol am hysbysu rheolwyr perthnasol y Cyngor am unrhyw bryderon a allai fod ganddynt a chyfeirio at bryderon diogelu.


Gweithwyr Asiantaeth





4.34 Mae’r Awdurdod Lleol yn disgwyl i’r holl Asiantaethau Cyflogaeth ymgymryd â’r gwiriadau a’r cyfeiriadau perthnasol mewn perthynas ag unrhyw aelodau o staff a gynigir ar gyfer lleoliadau cyflogaeth yn y Cyngor. Fodd bynnag, cyfrifoldeb Rheolwr Llinell yr Awdurdod Lleol yw tynnu sylw gweithiwr yr asiantaeth at y Polisi Diogelu Corfforaethol.





5. Trefniadau Llywodraethu Corfforaethol


5.1 Ar lefel gorfforaethol, dirprwywyd cyfrifoldeb am fonitro effeithiolrwydd trefniadau diogelu ar draws y Cyngor i’r Bwrdd Diogelu Corfforaethol gan y Cabinet.


5.2 Bydd y Bwrdd Diogelu Corfforaethol yn gweithredu ar lefel strategol er mwyn gwneud y canlynol:





· Rhoi sicrwydd i’r Cyngor fod gweithdrefnau rheoli pryderon diogelu yn gadarn


· Cefnogi swyddogaethau a dyletswyddau Cyfarwyddwr Statudol y Gwasanaethau Cymdeithasol


· Sicrhau gweithio rhyngadrannol a chyfathrebu corfforaethol effeithiol


· Datrys unrhyw rwystrau posib a allai atal rhoi gweithdrefnau effeithiol ar waith


· Nodi unrhyw fylchau mewn polisïau, gweithdrefnau a chanllawiau corfforaethol, i sicrhau yr eir i’r afael â nhw


· Sicrhau bod yr hyfforddiant priodol ar gael i staff ac Aelodau Etholedig


· Derbyn ac ystyried gwybodaeth perfformiad y cytunwyd arni


· Derbyn ac ystyried argymhellion a dysgu gan Adolygiadau Arfer Plentyn/Oedolion a allai fod yn berthnasol


· Llunio Adroddiad Blynyddol


· Ymateb i unrhyw geisiadau am wybodaeth/adroddiadau gan CMT neu’r Cabinet wrth iddynt godi


· Adolygu’r Polisi Diogelu Corfforaethol o bryd i’w gilydd





5.3 Mae cylch gorchwyl y Grŵp wedi’u hatodi er gwybodaeth yn Atodiad 7.





Adrodd a Monitro





5.4 Bydd y Bwrdd Diogelu Corfforaethol yn llunio Adroddiad Blynyddol a fydd yn darparu trosolwg o berfformiad y Cyngor wrth gydymffurfio â’r Polisi Corfforaethol. Bydd yr Adroddiad Blynyddol yn cynorthwyo Bwrdd Diogelu Gwent wrth gwblhau eu hunanasesiadau a’u hadroddiadau blynyddol perthnasol fel sy’n ofynnol o dan Adran 7 Deddf Gwasanaethau Cymdeithasol a Llesiant (Cymru), adran 135.


5.5 Caiff data gweithgarwch allweddol ei adrodd wrth y Bwrdd Diogelu Corfforaethol ac mae ar gael yn Atodiad 8.


5.6 Disgwylir y bydd y set hon o ddata yn parhau i ddatblygu dros amser i gyfleu’n well amrywiaeth y gweithgaredd diogelu ar draws y Cyngor.


Archwilio Mewnol


5.7 [bookmark: cysill]Fel rhan o broses archwilio’r cynghorau, bydd yr archwilio mewnol yn gyfrifol am gynnal archwiliad o weithgareddau Diogelu Corfforaethol ar draws pob cyfadran. Caiff y canfyddiadau eu cynnwys yn yr Adolygiad Blynyddol i hysbysu’r Bwrdd Diogelu am weithgareddau diogelu ar draws y Cyngor.





6. Atodiadau:
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			Swyddogion Diogelu Dynodedig – Rolau a Chyfrifoldebau
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			4


			Manylion cyswllt Swyddogion Diogelu Dynodedig


			31





			5


			Sut i wneud atgyfeiriad


			34
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			36





			7


			Cylch Gorchwyl y Grŵp Diogelu Corfforaethol


			37





			8


			Data Gweithgaredd Allweddol


			40
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			41











Atodiad 1


Polisi Diogelu Corfforaethol Cyngor Bwrdeistref Sirol Caerffili


Ymddygiad proffesiynol ac arfer gweithio’n ddiogel





Mae’r ddogfen hon yn rhoi disgrifiad o’r safonau ymarfer proffesiynol sy’n ofynnol i bob aelod o staff y Cyngor ac Addysg, Aelodau Etholedig, gwirfoddolwyr a chontractwyr wrth gyflawni eu dyletswyddau o ddydd i ddydd. I Aelodau Etholedig a


Swyddogion, rhaid ei darllen ar y cyd â “Chod Ymddygiad Staff” a “Pholisi Cyfryngau Cymdeithasol” y Cyngor.


Bydd mynd yn groes i'r amodau canlynol mewn unrhyw ffordd yn arwain at ymchwiliad a chamau disgyblu posib a allai arwain at golli swydd os ydynt yn ddifrifol, ac mae’n bosib y bydd ymchwiliad troseddol os bydd tystiolaeth o weithgaredd anghyfreithlon. 


Eithriadau: Bydd angen i staff a nodir mewn rolau ym maes Addysg, Gwasanaethau Ieuenctid, Gofal Cwsmeriaid, Tai a Gofal Cymdeithasol gwrdd ag unigolion ar eu pennau eu hunain fel rhan o’r rôl a’r swyddogaeth. Mewn achosion o’r fath, rhaid rhoi ystyriaeth ddyledus i’r holl wybodaeth sydd ar gael mewn perthynas â’r unigolyn i sicrhau y gellir cwblhau asesiadau risg.








RHAID i chi:


Osod esiampl dda o ran ymddygiad i sicrhau y caiff plant ac oedolion eu diogelu a’u hamddiffyn.


Cadw eich hunan yn ddiogel drwy gydymffurfio ag unrhyw gynllun ymyriad/cynllun gofal y cytunwyd arno lle bo’n briodol, drwy asesiadau risg perthnasol, gan gynnwys Iechyd a Diogelwch a gwirio cronfa ddata’r Gofrestr Diogelu Cyflogeion a thrwy gydymffurfio â Pholisi Gweithio ar eich Pen eich Hun y Cyngor.


Bod yn agored ac yn dryloyw wrth gwrdd â phlant ac oedolion sy’n agored i niwed a/neu weithio gyda nhw a phan nad oes rhaid i chi wneud hynny fel rhan o’ch rôl a'ch swyddogaeth, dylech geisio osgoi unrhyw sefyllfa lle gallech chi fod ar eich pen eich hun gyda phlentyn neu oedolyn sy’n agored i niwed a heb fod o fewn golwg neu glyw swyddog neu gydweithiwr arall.


Parchu hawl unigolion i breifatrwydd, cydraddoldeb ac urddas ac amgylchedd diogel a chadarnhaol


Blaenoriaethu lles a diogelwch y plentyn neu’r oedolyn sy’n agored i niwed cyn pryderon am berfformiad a darpariaeth gwasanaeth. 


Sicrhau eich bod chi’n gyfarwydd â’r Polisi Diogelu Corfforaethol.





Cymryd cyfrifoldeb dros nodi’r Swyddogion Diogelu Dynodedig ar gyfer eich maes gwasanaeth perthnasol.


Sicrhau bod gennych chi fynediad at yr hyfforddiant diogelu priodol sy’n berthnasol i’ch rôl a’ch cyfrifoldeb.


Ymateb yn brydlon ac yn briodol i unrhyw bryderon a allai fod gennych mewn perthynas â phlentyn neu oedolyn sy’n agored i niwed.


Dilyn y broses ofynnol ar gyfer adrodd am ddigwyddiadau a phryderon.


Rhoi cyngor i reolwyr llinell am faterion yn eich bywyd preifat a allai gael goblygiadau diogelu ar gyfer eich gwaith.








NI CHANIATEIR I CHI:


Defnyddio grym, bygythiadau neu iaith amhriodol.


Gwneud sylwadau rhywiol awgrymus nac ymddwyn mewn ffordd rywiol. Cyffwrdd yn amhriodol neu ganiatáu cyffwrdd amhriodol mewn unrhyw ffordd.


Defnyddio dulliau rheoli ymddygiad nad ydynt wedi’u hawdurdodi gan bolisi a gweithdrefnau’r Cyngor.


Anwybyddu honiadau gan blentyn neu oedolyn. Rhaid adrodd am yr holl honiadau wrth y Gwasanaethau Cymdeithasol neu’r Heddlu.


Ymgymryd â thasgau o natur bersonol i blentyn neu oedolyn y gallent eu gwneud eu hunain.


Gwahodd plentyn neu oedolyn sy’n agored i niwed i fod ar eu pennau eu hunain gyda chi pan na fydd hyn yn rhan o’ch rôl na’ch swyddogaeth.


Mynd i ardaloedd a neilltuwyd yn benodol i’w defnyddio gan ryw/rhywedd arall.


Defnyddio’r rhyngrwyd, dyfeisiau electronig na ffonau i gyrchu gwefannau amhriodol, gan gynnwys defnyddio’r cyfryngau cymdeithasol.


Torri cyfrinachedd neu rannu gwybodaeth sensitif sy’n ymwneud ag unigolyn mewn ffordd amhriodol.








DS: Nid yw hon yn rhestr gynhwysfawr mewn unrhyw ffordd a rhai penderfynu ar yr holl weithredoedd drwy ddefnyddio doethineb a phenderfyniadau proffesiynol.





Atodiad 2


Polisi Diogelu Corfforaethol Cyngor Bwrdeistref Sirol Caerffili Arwyddion a Symptomau Posib








Sylwer: nid yw’r rhestr ganlynol yn gynhwysfawr ac nid yw un arwydd neu symptom yn golygu’n awtomatig bod pryder o ran diogelu. Gellir trafod unrhyw bryderon a allai fod gennych â’r Swyddog Diogelu Dynodedig fel blaenoriaeth. Hefyd, gallwch ofyn am gyngor gan y Gwasanaethau Cymdeithasol.


ESGEULUSO





Cyffredinol


· Diffyg gofal personol


· Dirywio cyffredinol o ran iechyd


· Bryntni gormodol neu beryglon eraill i iechyd yn yr amgylchedd byw


· Safon wael llety byw, e.e. oer, brwnt, gwelyau, dillad gwely


· Dillad nad yw’n addas i’r amodau tywydd


· Golwg anniben / aflêr / brwnt


· Cyflwr iechyd nad yw’n cael ei drin


· Glendid personol gwael


· Brechau, briwiau, llau 


· Colli pwysau


· Diffyg Maeth


· Dysychiad


· Diffyg goruchwyliaeth, naill ai gartref neu yn ystod gweithgareddau a fyddai’n beryglus iddyn nhw








			PLANT


			OEDOLION





			Chwant bwyd parhaus


			Diffyg rheoli ymataliaeth





			Blinder parhaus


			Camddefnyddio meddygaeth





			Bod yn hwyr / diffyg presenoldeb yn rheolaidd yn yr ysgol


			Diffyg cael/hwyluso’r defnydd o ddyfeisiau prosthetig gofynnol, dannedd gosod, sbectol, cymhorthion clywed neu offer llawfeddygol parhaol





			Hunan-barch isel


			Doluriau gwasgu





			Gofal amhriodol


			





			Dim perthnasoedd cymdeithasol


			





			Rhedeg i ffwrdd


			





			Dwyn neu chwilio am sborion cymhellol


			











CAM-DRIN CORFFOROL





CYFFREDINOL





· Anaf nad yw’n cyd-fynd â’r esboniad


· Esboniadau am anaf gan ofalwr sy’n amrywio dros amser neu sy’n anghyson â natur yr anaf


· Anaf nad yw wedi derbyn y gofal iawn (weithiau, bydd anafiadau wedi’u cuddio ar rannau’r corff sy’n cael eu gorchuddio gan ddillad)


· Gwrthod trafod anafiadau


· Trychiadau / crafiadau / rhwygiadau


· Cleisiau / briwiau (yn enwedig ar rannau o’r corff nad ydynt yn cael eu hanafu fel arfer)


· Ysigiadau a chleisiau


· Marciau chwip


· Marciau cnoi, blaenau bysedd a marciau pinsiadau


· Llosgiadau a sgaldiadau, gan gynnwys llosgiadau rhathiadau a llosgiadau carped


· Arwyddion tynnu gwallt / darnau moel


· Cyflwr / glendid croen gwael / afliwiad


· Cilio'n ôl ar gysylltiad corfforol


· Ofn


· Hunan-barch isel





			PLANT


			OEDOLION





			Anafiadau rheolaidd heb esboniad


			Doluriau gwasgu, wlserau, doluriau gwely heb eu trin a chael eu gadael mewn dillad gwlyb





			Cyfaddef cosbau sydd i’w gweld yn ormodol


			Dysychiad a/neu ddiffyg maeth heb achos sy’n ymwneud â salwch, a phan na fyddant yn byw ar eu pennau eu hunain





			Tynnu’n ôl o gysylltiad corfforol


			Colli pwysau sylweddol





			Breichiau a choesau wedi’u gorchuddio yn ystod tywydd poeth


			Hypothermia





			Ofn dychwelyd adref


			Ymddygiad anarferol





			Ofn cael cymorth meddygol


			Dryswch / diffyg cwsg





			Tueddiadau i hunan-niweidio


			Gofyn i ‘beidio â chael eu hanafu’





			Bod yn ymosodol tuag at eraill


			Paranoia heb esboniad





			


			Presgripsiynau rheolaidd gormodol / tanddefnyddio / gorddefnyddio meddygaeth





			


			Syrthni gormodol





			


			Person symudol nad yw’n gallu codi o’r gwely neu’r gadarn am resymau amrywiol e.e. cael eu clymu arno/i





			


			Defnyddio dodrefn neu gadeiriau arbennig i atal symudiad, tynnu cymhorthion cerdded neu offer arbenigol i ffwrdd





			


			Dirywio cyffredinol neu benodol mewn iechyd, heb achos amlwg





			


			Ansymudedd sy’n cynyddu











CAM-DRIN RHYWIOL





CYFFREDINOL





· Trallod emosiynol


· Anhawster wrth gerdded neu eistedd


· Poen neu gosi yn ardal yr organau cenhedlu


· Afiechydon rheolaidd yn y llwybr wrinol


· Ymddygiad sy’n orserchog


· Perthnasoedd llosgachol


· Marciau caru


· Ofn archwiliadau meddygol


· Gofalwr yn gwrthod archwiliad meddygol yn afresymol.


· Tynnu’n ôl o sefyllfaoedd cymdeithasol


· Iselder ac arwahanrwydd


· Problemau cysgu neu hunllefau


· Ffobias a phyliau o banig


· Beichiogrwydd heb esboniad





			PLANT


			OEDOLION





			Newidiadau symud o ran ymddygiad a pherfformiad ysgol


			Dillad is wedi’u rhwygo, wedi’u staenio neu waedlyd





			Ymddygiad serchog mewn ffordd rywiol nad yw’n briodol ar gyfer yr oedran


			Cleisiau neu waedu yn ardaloedd allanol yr organau cenhedlu, y wain neu’r rhefr





			Tueddiad i lynu wrth berson neu angen sicrwydd parhaus


			Cleisio i'r coesau mewnol





			Tueddiad i grio’n hawdd


			Staenio semen ar ddillad





			Mynd yn ôl i ymddygiad ieuengaf


			Rhwyg yn y ffrwynyn pidynnol





			Diffyg ymddiriedaeth mewn oedolion cyfarwydd


			Rhwygo meinweoedd





			Gorbryder am gael eu gadael gyda gofalwr


			Newidiadau mewn hwyliau





			Anrhegion neu arian heb esboniad


			Newid mewn ymddygiad arferol





			Ymddangos i fod yn gyfrinachol


			Teimlo euogrwydd neu gywilydd





			Gwlychu, yn y dydd a chyda’r hwyr


			Newidiadau nad ydynt yn arferol, e.e. gwlychu’r gwely, ymddygiad ymosodol, hunan-niweidio





			Ofn tynnu dillad, ar gyfer ymarfer corff er enghraifft


			Ymddygiad/iaith rywiol amlwg gan y person











			Gweler cam-fanteisio’n rhywiol ar blant (CSE) isod


			











CAMFANTEISIO’N RHYWIOL AR BLANT (CSE) 
FFEITHIAU ALLWEDDOL AM CSE:


Mae camfanteisio’n rhywiol ar blant yn dechrau o tua 10 oed yn aml. Caiff merched eu targedu fel arfer o 10 oed a bechgyn o 8 oed.


Mae’n effeithio ar ferched a bechgyn a gall digwydd ym mhob cymuned.





Gellir targedu unrhyw berson ond mae rhai grwpiau sy’n arbennig o agored i niwed, sef: Plant sy’n derbyn gofal, pobl sy’n gadael gofal a phlant anabl.


Gellir hefyd masnachu dioddefwyr CSE (yn lleol, yn genedlaethol ac yn rhyngwladol).





Mae mwy na 70% o oedolion sy’n gysylltiedig â phuteindra wedi’u cam-drin yn rhywiol fel plant neu arddegwyr.


Mae trais neu gam-drin rhywiol yn erbyn plant yn effeithio ar tua 16% o blant dan 16 oed.


Arwyddion posib:





· Mynd ar goll am gyfnodau o amser neu ddychwelyd adref yn hwyr yn aml





· Peidio â mynd i'r ysgol neu darfu ar wersi





· Ymddangos gydag anrhegion neu eiddo nad oes esboniad ar eu cyfer





· Profi problemau iechyd a allai awgrymu haint a drosglwyddir yn rhywiol


· Hwyliau newidiol a newid o ran cymeriad





· Defnyddio cyffuriau ac alcohol





· Dangos ymddygiad rhywiol amhriodol, megis bod yn rhy gyfarwydd â phobl ddieithr, gwisgo mewn ffordd rywiol neu anfon delweddau rhywiol dros ffôn symudol (“sexting”)


· Efallai y bydd plentyn hefyd yn dangos arwyddion o niwed corfforol heb ei esbonio, megis cleisio neu losgiadau gan sigaréts





CAM-DRIN EMOSIYNOL / SEICOLEGOL





CYFFREDINOL





· Lefelau uchel o orbryder/straen, yn enwedig mewn ymateb i unigolion neu amgylchiadau penodol


· Goddefgarwch neu ymddygiad ymosodol eithafol


· Ofn


· Ymatebion emosiynol amhriodol i sefyllfaoedd


· Ymddygiad hunan-niweidio


· Tynnu’n ôl o ymagwedd gorfforol gofalwyr


· Chwilio am serch sy’n ormodol ac yn amhriodol


· Rhedeg i ffwrdd neu ddim am ddychwelyd i ofalwyr


· Yn rhy wasaidd neu’n dymuno plesio gormod mewn ffordd amlwg


· Teimladau o ddiffyg gwerth








			PLANT


			OEDOLION





			Oedi mewn datblygiad corfforol ac emosiynol


			Dryswch





			Cyfaddef cosbau sydd i’w gweld yn ormodol


			Ildio





			Gorymateb i gamgymeriadau syml


			Arwyddion iselder, megis meddwl am hunanladdiad





			Hunan-ddibrisio parhaus


			Problemau cysgu





			Anhwylderau lleferydd sydyn


			Newidiadau o ran bwyta





			Ofn o sefyllfaoedd newydd


			Colli diddordeb mewn cysylltiadau cymdeithasol





			Ymddygiad niwrotig e.e. siglo, troi gwallt, sugno byd bawd


			Ymdeimlad o ddistawrwydd yn y cartref pan fydd y camdriniwr honedig yn bresennol





			Ofn y bydd rhywun yn cysylltu â rhieni


			Crynu gan ofn





			Camddefnyddio sylweddau


			Diymadferthwch





			


			Hunanynysu mewn ystafell mewn tŷ





			


			Gwisgo’n amhriodol neu’n anghywir





			


			Nacâd











CAM-DRIN DOMESTIG





CYFFREDINOL





Unrhyw ddigwyddiad neu batrwm o ddigwyddiadau o ymddygiad rheolaethol, gorfodol neu fygythiol, trais neu gam-drin rhwng unigolion 16 oed ac yn hŷn sydd yn, neu sydd wedi bod, yn bartneriaid agos neu’n aelodau o deulu, ni waeth eu rhyw neu rywioldeb.


Gellir arsylwi ar hyn fel arwyddion a symptomau’r mathau canlynol o gam-drin:





· seicolegol





· corfforol





· rhywiol





· ariannol





· emosiynol





Mae ymddygiad rheolaethol yn amrywiaeth o weithredoedd a ddyluniwyd i wneud rhywun arall yn israddol a neu’n ddibynnol drwy ei ynysu o ffynonellau o gymorth, ecsbloetio ei adnoddau ai alluoedd er elw personol, ei amddifadu o’r hyn sydd ei angen ar gyfer byw’n annibynnol, gwrthsefyll a dianc, a rheoli ei ymddygiad bob dydd.


Mae ymddygiad gorfodol yn ddigwyddiad neu’n batrwm o ddigwyddiadau o ymosodiadau, bygythiadau, cywilydd neu fath arall o gam-drin y defnyddir er mwyn niweidio, cosbi neu godi ofn ar y dioddefwr.’











OEDOLION



CAM-DRIN ARIANNOL








· Tynnu’n ôl / gweithgaredd anarferol heb esboniad mewn cyfrifon banc





· Biliau heb eu talu





· Diffyg arian heb esboniad





· Cadw bwyd a dillad etc. yn ôl, neu amharodrwydd i’w darparu gan y person sy’n gyfrifol am y cronfeydd


· Twyll





· Lladrad





· Anghenion sylfaenol ddim yn cael eu diwallu





· Anallu sydyn i dalu biliau neu gynnal ffordd o fyw, heb esboniad 





· Cael Atwrneiaeth Arhosol neu Atwrneiaeth Barhaus pan na fydd oedolyn sy’n agored i niwed yn gallu deall a chydsynio


· Newid diweddar mewn gweithredoedd neu deitl eiddo





· Diddordeb anarferol gan deulu neu eraill i asedau’r oedolyn sy’n agored i niwed





· Mae’r person sy’n rheoli’r materion ariannol yn ochelgar neu ddim yn cydweithio.





· Creu ewyllys pan na fydd person â’r gallu i wneud penderfyniadau o’r fath 





· Mae angen gofal preswyl/nyrsio ar yr unigolyn ond mae’n cael ei atal gan berthnasoedd rhag mynd i gartref preswyl/nyrsio oherwydd bod y cleient yn berchen ar ei eiddo ac mae pryderon am wario arian yr ystâd 


· Ynysu bwriadol gan ofalwyr (anffurfiol/ffurfiol oedolyn sy’n agored i niwed) gan ffrindiau neu deulu sy’n arwain at reolaeth lawn i ofalwyr


· Dogfennau ariannol yn diflannu heb esboniad, e.e. llyfrau cymdeithas adeiladu a datganiadau banc, llyfrau talu neu archebu. 


· Llofnodion ar sieciau nad ydynt yn debyg i lofnod yr oedolyn sy’n agored i niwed neu wedi’u llofnodi pan na fydd y person yn gallu ysgrifennu.


· Pryder anarferol gan ofalwr bod swm gormodol o arian yn cael ei wario ar ofal yr oedolyn sy’n agored i niwed


· Diffyg amwynderau megis teledu, dillad priodol, eitemau ymbincio personol y gall yr oedolyn sy’n agored i niwed eu fforddio’n rhwydd





· Eiddo personol sydd ar goll, megis eitemau arian, gemwaith neu eitemau gwerthfawr eraill


· Cofnodion/monitro ariannol llac mewn lleoliad gofal.








Plant





· Dwyn arian/eiddo personol





· Twyllo’r plentyn yn ariannol





· Peidio â diwallu anghenion gofal a chymorth a ddarperir drwy lwfansau/grantiau





CAMFANTEISIO’N DROSEDDOL AR BLANT (CCE)


Ffeithiau allweddol am CCE:


Mae Camfanteisio’n Droseddol ar Blant yn cynnwys plant sy’n breswylwyr y DU a phlant sy’n cael eu masnachu i’r DU er mwyn cam-fanteisio arnynt yn droseddol. Mae llawer o’r hyn rydym ni’n ei wybod am CCE yn gysylltiedig â Llinellau Cyffuriau, sef cyffuriau anghyfreithlon sy’n cael eu cludo o un arall i ardal arall.


Gellir masnachu plant at ddibenion cam-fanteisio arnynt yn droseddol, er mwyn tyfu canabis neu gyflawni troseddau ar y stryd. Caiff dioddefwyr eu gorfodi i ddarparu llafur i droseddwyr at ddibenion anghyfreithlon. Yr enghraifft fwyaf cyffredin yw gorfodi dioddefwyr i dyfu canabis mewn preswylfeydd preifat.


Mae achosion o Gymru sy’n cynnwys unig gyflawnwyr (gan gynnwys aelodau o’r teulu) sydd wedi cam-fanteisio ar blant a’u cynnwys mewn gweithgaredd troseddol at ddiben elw personol. Mae hefyd tystiolaeth sy’n gysylltiedig â chyflawnwyr cysylltiedig sy’n gweithredu mewn grwpiau i gam-fanteisio ar blant yn droseddol. Mae tystiolaeth o CCE sy’n gysylltiedig â chriwiau yng Nghymru mewn rhai ardaloedd o Gymru yn ogystal â phlant y cam-fanteisir arnynt drwy Linellau Cyffuriau.


Mae tystiolaeth o ymchwil ac ymarfer yn awgrymu fod llawer o blant y cam-fanteisir arnynt yn droseddol wedi cael profiadau niweidiol yn ystod plentyndod.


Mae’n effeithio ar ferched a bechgyn a gall digwydd ym mhob cymuned.





Mae’n ddefnyddiol ystyried ffactorau unigol y plentyn, gan gynnwys cartref, cyfoedion, ysgolion a chymdogaeth/cymuned, mewn cyd-destun diogelu, lle gellir ystyried plentyn i fod mewn perygl mewn lleoliad cymunedol yn hytrach nag amgylchedd teuluol.


Arwyddion posib:





· Anafiadau corfforol: y risg o drais difrifol neu farwolaeth





· Trawma emosiynol a seicolegol





· Trais rhywiol: ymosodiad rhywiol, treisio, delweddau anweddus sy’n cael eu cymryd a’u rhannu fel rhan o ddefod derbyn/dial/cosbi, mewnosod cyffuriau’n fewnol


· Caethiwed dyled: pobl ifanc a theuluoedd ‘mewn dyled’ i bobl sy’n cam-fanteisio, a defnyddio hynny i reoli’r person ifanc.


· Esgeulustod a pheidio â diwallu anghenion sylfaenol





· Byw mewn amgylchedd brwnt, peryglus a/neu anlanwaith





· Blinder a diffyg cwsg: disgwylir i’r plentyn gyflawni gweithgareddau troseddol dros gyfnodau hir a thrwy gydol y nos





· Presenoldeb a/neu gyrhaeddiad gwael yn yr ysgol/coleg/brifysgol





· Diffyg cydnabyddiaeth o gam-fanteisio gan y plentyn/person ifanc





· Pryderon am wthio neu reoli gan aelodau o’r teulu, cymheiriaid, troseddwyr hysbys


e.e. masnachwyr cyffuriau





· Defnyddio amrywiaeth o ddyfeisiau electronig e.e. mwy nag un ffôn symudol, arian/eitemau na ellid eu hesbonio, e.e. dillad





Atodiad 3





Polisi Diogelu Corfforaethol Cyngor Bwrdeistref Sirol Caerffili


Swyddog Diogelu Dynodedig – rôl a chyfrifoldeb


Mae angen i bob gwasanaeth yn y Cyngor enwebu Swyddogion Diogelu Dynodedig.


Mae’r Swyddog hwn yn gyfrifol am:


· Gweithredu fel prif ffynhonnell cyngor a chymorth i staff eraill yn eu maes gwasanaeth mewn perthynas â'r holl faterion diogelu.





· Sicrhau bod trefniadau cadarn ar waith i staff gyrchu cyngor a chymorth arfer o ddydd i ddydd gan eu rheolwyr llinell.





· Staff cymorth / neu arwain wrth atgyfeirio pryderon diogelu i’r Gwasanaethau Cymdeithasol fel y bo’n briodol.





· Bod yn gyfarwydd â’r Polisi Diogelu Corfforaethol a Gweithdrefnau Diogelu Cymru fel y bo’n briodol i Ddiogelu Plant ac Oedolion.





· Sicrhau bod y Polisi Diogelu Gwasanaeth yn cydymffurfio â deddfwriaeth a chanllawiau statudol ac y cânt eu cyhoeddi i’r holl staff.





· Cynrychioli eu gwasanaeth ar y Grŵp Diogelu Corfforaethol.





· Sicrhau cydymffurfiaeth â pholisïau a chanllawiau yn y gwasanaeth ac adrodd am hyn i’r Grŵp Diogelu Corfforaethol.





· Mynd i’r hyfforddiant perthnasol.





· Cyfrannu at ddatblygiad proffesiynol parhaus Swyddogion Diogelu Dynodedig ar draws y Cyngor.





· Sicrhau bod staff yn eu gwasanaeth yn mynd i hyfforddiant ar lefelau sy’n briodol i’w rolau a’u swyddogaethau a chynnal gwybodaeth reoli mewn perthynas â phresenoldeb mewn hyfforddiant.





· Sicrhau bod yr holl staff yn eu gwasanaeth yn gwybod pwy yw’r Swyddog Diogelu Dynodedig a sut i gysylltu â nhw.


· Sicrhau y caiff cyfrifoldebau diogelu eu hamlygu drwy brosesau cynefino staff, cyfarfodydd tîm, sesiynau goruchwylio a sesiynau briffio staff.








Mai 2023	Atodiad 4





Polisi Diogelu Corfforaethol Cyngor Bwrdeistref Sirol Caerffili


Enwau a manylion cyswllt Swyddogion Diogelu Dynodedig


			Cyfadran/Maes Gwasanaeth


			Swyddog Diogelu Dynodedig:


Enw a swydd:


			Cyswllt:





			Gwasanaethau Cymunedol/Hamdden


			Jeff Reynolds


Rheolwr Chwaraeon a Chyfleusterau Hamdden


			01495 235225


REYNOJ@CAERFFILI.GOV.UK








			Gwasanaethau Gwyrdd a Thrafnidiaeth


			John Ollman


Swyddog Cymorth a Datblygu Gwasanaethau


			07786 246810


OLLMAJ@CAERFFILI.GOV.UK








			Gwasanaethau Pobl, gan gynnwys Adnoddau Dynol, Iechyd a Diogelwch, Cyfathrebu a’r Ysgrifenyddiaeth Gorfforaethol


			Neil Jones 


Prif Reolwr Adnoddau Dynol


			01443 864603


JONESN2@CAERFFILI.GOV.UK 





			Gwasanaethau Cymdeithasol a  Cyfadran Tai


			Fiona Wilkins


Rheolwr Gwasanaethau Tai











			01443 811407


WILKIFE@CAERFFILI.GOV.UK





			


			Loyd Smythe


Swyddog Iechyd a Diogelwch


			01443 864375 


SMYTHL1@CAERFFILI.GOV.UK 





			Addysg a Chyfadran Gwasanaethau Corfforaethol/Gwasanaethau i Gwsmeriaid a Digidol


			Karen Williams


Rheolwr Hwb Gwasanaethau i Gwsmeriaid Dros Dro


			01443 863290


willik22@CAERFFILI.gov.uk





			


			Gwyn Williams


Rheolwr Gwasanaethau Digidol


			01443 863136


WILLIG2@CAERFFILI.GOV.UK





			


			Ian Evans


Rheolwr Caffael a Gwybodaeth


			01443 863157


EVANSI1@CAERFFILI.GOV.UK





			


			Louise Woolley


Goruchwylwr Cefnogaeth Busnes, Gwasanaeth Profi, Olrhain, Diogelu Gwent








			


woolll1@caerffili.gov.uk











			


			


			





			Cymunedau/ Gwasanaethau Eiddo


			Alun Ford Rheolwr Cyfleusterau


			01443 864476


FORDAR@CAERFFILI.GOV.UK





			Cymunedau/Diogelu'r Cyhoedd/Gwasanaethau Cymunedol a Hamdden





			Lee Morgan


Rheolwr Trwyddedu, Diogelu'r Cyhoedd








			01443 811310


MORGAL16@CAERFFILI.GOV.UK

















			Addysg a Chyfadran y Gwasanaethau Corfforaethol/Addysg a Dysgu Gydol Oes


			Sarah Ellis


Rheolwr Gwasanaeth (Cynhwysiant ac Anghenion Dysgu Ychwanegol ac Arweinydd Diogelu Addysg)





			01443 866618


ELLISS@CAERFFILI.GOV.UK








 





			


			Mandy Morris


Cydlynydd Diogelu Addysg


			01443 866674


MORRIM4@CAERPFFILI.GOV.UK





			


			Karen Pugh


Uwch Reolwr Llyfrgelloedd


			01443 864059


PUGHK@CAERFFILI.GOV.UK





			


			   Saran Pope 


   Rheolwr Gweithrediadau ac 


   Adnoddau Llyfrgell


 


			01443 864033


POPESS@CAERFFILI.GOV.UK











			


			Paul O’Neill


Rheolwr Gwasanaeth Ieuenctid


			01443 863197


ONEILP@CAERFFILI.GOV.UK





			


			Paul Jones


Rheolwr Addysg Gymunedol


			01633 612245


JONESP4@CAERFFILI.GOV.UK





			


			Sarah Mutch 


Swyddog Cydymffurfiaeth Diogelu (Addysg y Blynyddoedd Cynnar)


			01443 864093


MUTCHS@CAERFFILI.GOV.UK





			


			


Laura Cook 


Swyddog Cydymffurfiaeth Diogelu’r Blynyddoedd Cynnar


			


01443 866736


COOKL1@CAERFFILI.GOV.UK





			Partneriaethau a Gwella Gwasanaethau 


			Vicky Doyle


Swyddog Polisi Corfforaethol











Jade Sallis


Swyddog Polisi Corfforaethol





			01443 866391


DOYLEVM@CAERFFILI.GOV.UK











01443 866391 


SALLIJ@CAERFFILI.GOV.UK








			Cymunedau/


Adfywio a Chynllunio


			Greg Roach


Mentor Cyflogaeth


			07808203660


ROACHD@CAERFFILI.GOV.UK











			


			David Lucas


Arweinydd Tîm Cynllunio Strategol


			01443 866744


LUCASDJ@CAERFFILI.GOV.UK





			


			Claire Rogers 


Rheolwr Datblygu Busnes,


Gwasanaethau Arlwyo


			01443 866941


ROGERCH@CAERFFILI.GOV.UK





			Cymunedau/


Isadeiledd


			Clive Campbell


Rheolwr Peirianneg Trafnidiaeth


			01443 863106


CAMPBC@CAERFFILI.GOV.UK











			Gwasanaethau Cymdeithasol a Thai/


Gwasanaethau i Oedolion


			Mike Portlock


Rheolwr Tîm Amddiffyn Oeolion Agored i Niwed – Gwasanaethau i Oedolion


			01443 864539


PORTLM@CAERFFILI.GOV.UK





			Gwasanaethau Cymdeithasol a Thai/


Gwasanaethau i Blant


			Deborah Lewis


Cydlynydd Amddiffyn Plant y Gwasanaethau i Blant


			01443 864526


LEWISDJ1@CAERFFILI.GOV.UK





			Gwasanaethau Corfforaethol/Cyllid


			Rachel Morris


Prif Swyddog Incwm ac Asesu – Cyllid/Gwasanaethau Cymdeithasol


			01443 864590


MORRIRM@CAERFFILI.GOV.UK





			


			Scott Kember


Uwch Swyddog – Treth y Cyngor


			01443 863365


KEMBES@CAERFFILI.GOV.UK





			


			Dean Evans 


Swyddog Ymyrraeth


			01443 864024


EVANSD2@CAERFFILI.GOV.UK





			Swyddogion Allweddol ac Aelodau Etholedig:


			


			





			Rôl:


			Enw:


			Cyswllt:





			Prif Swyddog Gweithredol


			Christina Harrhy


			01443 864410


HARRHC@CAERFFILI.GOV.UK





			Cyfarwyddwr y Gwasanaethau Cymdeithasol


			Dave Street


			01443 864560


STREED@CAERFFILI.GOV.UK





			Aelod Arweiniol – Diogelu


			Y Cyng. Elaine Forehead


			02920 887942


FOREHE@CAERFFILI.GOV.UK

















Atodiad 5


Polisi Diogelu Corfforaethol Cyngor Bwrdeistref Sirol Caerffili Sut i wneud atgyfeiriad


GWRANDO, RHANNU, COFNODI








GWRANDO


Os ydych chi’n poeni am rywbeth mae plentyn neu oedolyn sy’n agored i niwed yn ei ddweud, ni ddylech chi geisio cymryd unrhyw gamau uniongyrchol. Yn hytrach, dylech chi:


· Aros yn ddigyffro


· Gwrandewch yn astud, peidiwch â gofyn cwestiynau iddo/iddi. Yn lle hynny, defnyddiwch gwestiynau agored, megis beth, ble, pryd a phwy?


· Peidiwch byth â’i atal rhag siarad os yw’n cofio digwyddiadau o bwys yn annibynnol.


· Dywedwch wrtho/i am yr hyn y byddwch chi’n ei wneud nesaf a phwy fyddwch chi’n ei hysbysu (gweler isod)


· Peidiwch byth ag addo cadw’r hyn a ddywedwyd wrthych yn gyfrinach


· Gwnewch nodiadau ar y drafodaeth, gan gofnodi’r hyn a ddywedwyd yn ofalus, ble a phryd y digwyddodd a phwy arall oedd yn bresennol


RHANNU





Dylid trafod unrhyw bryderon diogelu â’r Swyddogion Diogelu Dynodedig yn y maes gwasanaeth perthnasol. Gyda chefnogaeth y Swyddog Diogelu Dynodedig, gwneir penderfyniad i atgyfeirio pryder at y Gwasanaethau Cymdeithasol a chytunir ar y cyfrifoldeb am ei atgyfeirio, h.y. Bydd yr aelod o staff neu'r Swyddog Diogelu Dynodedig yn gwneud yr atgyfeiriad.


Os bydd y pryderon yn ymwneud â gweithiwr proffesiynol, bydd yr un weithdrefn yn berthnasol.





Dylid gwneud atgyfeiriadau am blentyn, person ifanc neu oedolyn sy’n agored i niwed at y Gwasanaethau Cymdeithasol cyn gynted â phosib, ac yn bendant o fewn 24 awr.


	Gellir cysylltu â’r Gwasanaeth Gwybodaeth, Cyngor a Chymorth y Gwasanaethau Cymdeithasol ar: 
Pryderon am blentyn neu berson ifanc:	0808 100 1727


Pryderon am oedolyn:	0808 100 2500





Y tu allan i oriau swyddfa, dylid gwneud atgyfeiriadau at Dîm ar Ddyletswydd Frys De-ddwyrain Cymru neu os bydd risg brys, yr Heddlu.


Gellir cysylltu â’r Tîm ar Ddyletswydd Frys ar: 0800 328 4432





Dylai Aelodau Etholedig, cyflogeion, gwirfoddolwyr a chontractwyr fod yn ymwybodol


nad oes modd iddynt aros yn ddienw wrth wneud atgyfeiriad.





Dylid rhoi cymaint o wybodaeth â phosib i’r Gweithiwr ar Ddyletswydd os yw ar gael i’r person sy’n atgyfeirio. Bydd hyn yn cynnwys y canlynol:


· Enw llawn y person sy’n destun y pryder


· Ei ddyddiad geni neu ei oedran


· Ei gyfeiriad


· Natur y pryder


· Pwy allai fod yn gyfrifol


· Ei enw a’r berthynas rhyngddynt (os yn berthnasol)


· Yr hyn a ddigwyddodd


· Ble a phryd


· Beth a wnaed mewn ymateb 


· A yw’r Heddlu wedi’i hysbysu ai peidio


· Enwau’r bobl â chyfrifoldeb gofal a’r berthynas rhyngddynt


· Enwau ac oedrannau unrhyw oedolion eraill sy’n byw yn y cartref


· Enwau unrhyw weithwyr proffesiynol hysbys sy’n gysylltiedig, e.e. Yr ysgol, meddyg teulu 


· Unrhyw wybodaeth a allai effeithio ar ddiogelwch posib staff


· Y gweithiwr cymdeithasol neu’r tîm dynodedig os gwyddys/os yn berthnasol





COFNODI





Dylid cadarnhau’r holl atgyfeiriadau dros y ffôn yn ysgrifenedig o fewn dau ddiwrnod gwaith. I blant, dylid defnyddio Ffurflen Dyletswydd i Adrodd Atgyfeirio Aml-asiantaeth (MARF) ac i atgyfeirio oedolyn, dylid defnyddio Ffurflen Dyletswydd i Adrodd (DTR)/ Gellir canfod y ddwy ffurflen atgyfeirio ar borth Diogelu Corfforaethol Mewnrwyd Caerffili.








GWRANDO, RHANNU, COFNODI





Atodiad 6


Polisi Diogelu Corfforaethol Cyngor Bwrdeistref Sirol Caerffili


Adnoddau defnyddiol: 





Gwasanaeth Gwybodaeth, Cyngor a Chymorth y Gwasanaethau Cymdeithasol: 





I roi gwybod am bryder mewn perthynas â phlentyn neu berson ifanc:


Ffôn: 0808 100 1727


· Tudalen gyswllt y Tîm Gwybodaeth, Cyngor a Chymorth (plant)


· Cysylltu â'r gwasanaethau cymdeithasol i blant





I roi gwybod am bryder mewn perthynas ag oedolyn:


Ffôn: 0808 100 2500


· Tudalen gyswllt y Tîm Gwybodaeth, Cyngor a Chymorth (oedolion)


· Cael cymorth a chefnogaeth gan y gwasanaethau cymdeithasol i oedolion





Gweithdrefnau Diogelu Cymru:


· https://www.diogelu.cymru/ 





Byrddau Diogelu Rhanbarthol:


Plant ac Oedolion:





https://www.gwentsafeguarding.org.uk/cy





Gwasanaethau i Bobl Dduon a Lleiafrifoedd Ethnig (BME):


· BAWSO





Cam-drin domestig:


· Dolenni cam-drin domestig





Polisïau a Chanllawiau Statudol Cyngor Bwrdeistref Sirol Caerffili





· Deddf Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014


· Polisi Cod Ymddygiad


· Polisi Cyfryngau Cymdeithasol


· Gweithdrefn Recriwtio Mwy Diogel














CYFEIRIWCH AT Y PORTH DIOGELU CORFFORAETHOL AR Y FEWNRWYD AM YR WYBODAETH FWYAF CYWIR A DIWEDDARAF.











Atodiad 7


Bwrdd Diogelu Corfforaethol Cyngor Bwrdeistref Sirol Caerffili


Cylch Gorchwyl





Diben:


Cyfrifoldeb am gynnal trosolwg o drefniadau diogelu ar draws y Cyngor a ddirprwywyd i’r Bwrdd Diogelu Corfforaethol gan y Cabinet.





Prif gyfrifoldebau’r Bwrdd yw sicrhau bod trefniadau diogelu plant ac oedolion cadarn ar waith ym mhob rhan o’r Cyngor. 


Aelodaeth o’r Bwrdd:


· Aelod Arwain Diogelu Corfforaethol (Cadeirydd)


· Y Swyddogion Diogelu Dynodedig o bob maes gwasanaeth


· Pennaeth y Gwasanaeth – Gwasanaethau Plant


· Arweinydd Diogelu Addysg


· Rheolwr Gwasanaeth – Diogelu, y Gwasanaethau Cymdeithasol


· Rheolwr Datblygu’r Gweithlu


· Y Gwasanaethau Cyfreithiol


· Caiff swyddogion eraill eu cyfethol yn ôl yr angen ac yn ôl cytundeb y Grŵp





Bydd cyfrifoldebau allweddol y Bwrdd yn cynnwys:


· Rhoi sicrwydd i’r Cabinet bod gweithdrefnau diogelu plant ac oedolion y Cyngor yn gadarn.





· Sicrhau bod gweithio ar draws y Gyfadran/rhyngadrannol a chyfathrebu corfforaethol mewn perthynas â diogelu yn effeithiol.





· Cefnogi swyddogaethau a dyletswyddau Cyfarwyddwr Statudol y Gwasanaethau Cymdeithasol.





· Cymeradwyo polisïau a chanllawiau ar gyfer diogelu ar gyfer pob maes Gwasanaeth y Cyngor a derbyn gwybodaeth am eu trefniadau 

rheoli perfformiad perthnasol mewn perthynas â’u cyfrifoldebau diogelu i sicrhau cydymffurfiaeth â’r ddeddfwriaeth berthnasol a chanllawiau statudol.





· Sicrhau y cefnogir y Swyddogion Diogelu Dynodedig i gydweithio a rhannu gwybodaeth a nodi unrhyw fylchau ym mholisïau a gweithdrefnau’r Cyngor.





· Nodi a datrys unrhyw rwystrau a allai atal rhoi gweithdrefnau diogelu effeithiol ar waith.





· Nodi unrhyw fylchau mewn polisïau a chanllawiau corfforaethol a sicrhau yr eir i’r afael â nhw.





· Sicrhau y caiff perthnasoedd gweithio effeithiol eu cynnal yn y Byrddau Diogelu Rhanbarthol (Plant ac Oedolion) a’r Uned Fusnes.





· Sicrhau bod yr hyfforddiant priodol ar gael i Swyddogion ac Aelodau Etholedig.





· Derbyn ac ystyried gwybodaeth am berfformiad diogelu corfforaethol a nodi unrhyw gamau sy’n ofynnol.





· Derbyn ac ystyried gwybodaeth am dueddiadau mewn perthynas â honiadau o gam-drin proffesiynol a mabwysiadu cynllun gweithredu i ymateb i unrhyw faterion os bydd yr angen yn codi.





· Ystyried goblygiadau unrhyw Adolygiad o Ymarfer Plant neu Oedolion neu Adolygiad o  Laddiad Domestig a sicrhau bod y Cyngor yn ymateb yn effeithiol i argymhellion a allai fod yn berthnasol i’r Cyngor.





· Adolygu a diweddaru’r Polisi Diogelu Corfforaethol a chynnwys Porth y Fewnrwyd o bryd i’w gilydd.





· Llunio Adroddiad Blynyddol.





Ymddygiad cyfarfodydd:





Cynhelir y cyfarfodydd yn flynyddol o leiaf





Caiff y cyfarfodydd eu cadeirio gan Aelod Arwain Diogelu Corfforaethol. Caiff y cyfarfodydd eu gweinyddu gan Gymorth Busnes y Gwasanaethau Plant.


Gall yr holl aelodau gyflwyno eitemau i’w hystyried.





Caiff agenda, cofnodion a phapurau perthnasol eu dosbarthu cyn y cyfarfodydd.





Caiff aelodaeth a chylch gorchwyl y Bwrdd eu hadolygu’n flynyddol / neu fel y bo angen.








Atodiad 8


Cyngor Bwrdeistref Sirol Caerffili


Grŵp Diogelu Corfforaethol


Data Gweithgarwch Allweddol:





Rhagwelir y bydd y set ddata hon yn cael ei hadolygu'n flynyddol a'i diwygio yn ôl yr angen i sicrhau monitro cadarn ac effeithiol o berfformiad.


Yn ogystal, cydnabyddir y gallai fod gan feysydd gwasanaeth fecanweithiau adrodd ar berfformiad ar waith ar gyfer diogelu eisoes ar waith a gall y rhain fod yn berthnasol o ran adrodd i'r Grŵp Diogelu Corfforaethol i'w cynnwys yn yr Adroddiad Blynyddol.





			Bwrdd Diogelu Corfforaethol – Data Gweithgarwch Allweddol:








			1. Cyfanswm nifer y cysylltiadau a dderbyniwyd gan y Tîm Gwybodaeth, Cyngor a Chymorth (IAA):


			





			2. O'r rhain:


       2a). Y nifer ar gyfer Gwasanaethau Oedolion:


			








			      2b). Y nifer ar gyfer Gwasanaethau Plant:


			





			      2c). Y nifer ar gyfer Teuluoedd yn Gyntaf / SPACE-Wellbeing:


			





			Gwasanaethau i Oedolion: 





			3. Ffynhonnell atgyfeirio:





			       3a). Dyletswydd Rhoi Gwybod:





			





			      3b). Atgyfeiriadau eraill:





			





			4. Nifer yr achosion Dyletswydd Rhoi Gwybod a symudodd ymlaen i’r cyfnod ymholiadau?


			





			       4a). O'r rhain, y nifer sy'n arwain at gamau gweithredu gofynnol?


			





			Gwasanaethau Plant:





			5. Canran y cysylltiadau lle mae'r broses o wneud penderfyniadau o fewn 24 awr (NPI Gwasanaethau Plant NPI)?


			





			6. Ffynhonnell atgyfeirio:





			





			7. Nifer yr achosion Dyletswydd Rhoi Gwybod sy’n symud ymlaen i gyfarfod/trafodaeth strategaeth?


			





			8. Nifer sy’n symud ymlaen i ymchwiliad Adran 47?


			





			9. Nifer y plant sy'n symud ymlaen i Gyfarfodydd Strategaeth Camfanteisio?


			





			10. Nifer Cyfarfodydd Strategaeth Adran 5 (pryder proffesiynol)?


			





			       10a). O'r rhain, y nifer sy'n ymwneud â gweithwyr/gwirfoddolwyr CBSC?


			





			11. TABL dadansoddiad o gefndir proffesiynol


       





			12. Nifer y plant ar y Gofrestr Amddiffyn Plant?


			





			       13. Canran y Cynadleddau Amddiffyn Plant Cychwynnol a gynhelir o fewn yr amserlen?


			





			14. Canran y Cynadleddau Amddiffyn Plant Adolygu a gynhaliwyd o fewn yr amserlen?


			





			Addysg:





			15. Nifer yr archwiliadau ysgol sy'n cael eu cynnal yn y flwyddyn academaidd?





			





			16. Nifer yr archwiliadau ysgol a gynhaliwyd pan oedd angen gweithredu o ganlyniad i'r archwiliad?


			





			Adnoddau Dynol:





			17. Canran y gweithwyr newydd 'wedi eu recriwtio'n ddiogel'?


			





			18. Nifer y gweithwyr sydd wedi bod yn destun RA1, RA2 ac RA3?


			

















































































































Atodiad 9





Cyngor Bwrdeistref Sirol Caerffili








Polisi Diogelu Corfforaethol








Templed Model Cyfadran/Polisi Gwasanaeth





Mae angen i bob Cyfadran a maes Gwasanaeth fabwysiadu Polisi Diogelu Corfforaethol a’i roi ar waith


At hynny, efallai y bydd angen i Bolisi Diogelu gwasanaeth penodol meysydd Gwasanaeth gyfleu anghenion y maes gwasanaeth penodol hwnnw.


Os caiff ei ystyried yn briodol, rhaid cyfeirio’n llawn at y Polisi Diogelu Corfforaethol a Gweithdrefnau Diogelu Plant ac Oedolion Cymru Gyfan.


Rhaid cynnwys y meysydd canlynol ym mhob Polisi Gwasanaeth / Cyfadran, fel elfen sylfaenol:


· Pwrpas a Nodau





· Egwyddorion Diogelu Gwasanaeth





· Gweithdrefnau penodol gwasanaeth (fel y bo’n briodol)





· Nodi’r Swyddog Diogelu Dynodedig





· Cyfrifoldebau diogelu'r holl aelodau o staff





· Cyfrifoldebau diogelu'r holl reolwyr llinell
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Caerphilly Corporate Tier One Safeguarding Training

Welcome to the Caerphilly Corporate Safeguarding Tier One training resource.

How can the resource be accessed?

This presentation is delivered via Sway. This resource is web based and
accessed via the hyperlink below.

https://sway.office.com/T5Bd8ToiAbzwAreY

How can it be viewed?

As Sway is web based and intuitive it will automatically adjust to the device the
link is being accessed on. So this presentation can be viewed on a mobile
phone, tablet, PC etc. Audio capability will be required as video and audio clips
are used as part of the learning experience.

What is included in the resource?

The resource includes all of the learning objectives agreed for safeguarding tier
one training and will take approximately 40 minutes to complete. The
presentation contains audio and video clips and written information. Within
the presentation learners are warned of the content and are directed to talk to
their manager/DSO if they have any concerns.

How to Record completion of learning?

The learner will need to notify their manager once they have completed the
training. The manager will then have the responsibility to notify the SDO. To
note there are reminders in the presentation asking the learner to notify
manager upon completion.




https://sway.office.com/T5Bd8ToiAbzwAreY
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Basic Safeguarding
Awareness


1hour Session




















Version update: Sept 2016





Time: 0.00





This is a 1 hour briefing session aimed at raising awareness around safeguarding for adults and children. And directing staff to the Caerphilly Corporate Safeguarding Policy.
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Ground Rules





Respect 


Listen to others, anti -discriminatory practice


Confidentiality 


Respect privacy, don’t use individual’s names during discussions. Duty to pass on concerns


Sensitivity


Keep an open mind and challenge constructively











Participate


To ensure maximum benefit for all


Feelings


If you feel anxious at any point feel free to leave the room and let the trainer know if you want to discuss anything


Evaluation


Complete honesty and include constructive feedback














Remember anonymity. Bear in mind that we live in a small community.  There could be people in the room that can identify and relate to potential victims.





Many of us will have personal experience of abuse and so to be aware of the content of the training
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Learning Outcomes - By the end of this session you will:






Be aware of the Caerphilly Corporate Safeguarding Policy





Understanding of the importance of safeguarding





Be able to identify different forms of abuse and recognise possible indicators





Know what to do if you have a concern regarding abuse
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What is safeguarding?


Shout Out


What do you understand by the term safeguarding?














Time: 0.05 minutes
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What does Safeguarding mean?





Safeguarding means 





Protecting individual’s health, well being and human rights.  





Enabling you to live free from harm, abuse and neglect.


The Social Services and Wellbeing (Wales) Act 2014 





States that - a person exercising functions under this Act must seek to promote the well-being of people who need care and support and carers who need support. Well-being includes protection from abuse and neglect.





Caerphilly Corporate Safeguarding Policy


“everyone living within the Borough is safe and protected”














Caerphilly Corporate Safeguarding Policy - Caerphilly County Borough Council is committed to ensuring that everyone living within the Borough is safe and protected and that our statutory responsibilities to safeguard and protect children, young people and vulnerable adults are effectively met.
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Who are we talking about?
































Who may be a vulnerable child?


Disabled children


Looked after children


Unaccompanied asylum seeking children


Babies


Family history of service involvement


Where parents have additional issues (mental health, learning disabilities, substance misuse, domestic violence)


English not the first language





Who may be a vulnerable adult?


People with a learning disabilities


People who have poor mental health 


Older people 


People with a physical disability
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Safeguarding is 


everyone’s Business


Inappropriate     behaviour


Bruising


Can I tell…?


Your piece of the safeguarding jigsaw














Caerphilly Corporate Safeguarding Policy  - Safeguarding children and adults from abuse is everybody’s business.  We all share a responsibility, both corporately and individually, to ensure that all children and adults are treated with respect and protected from others who may abuse them. All Council employees, Elected Members, volunteers and contractors who come into contact with children or vulnerable adults in the course of their duties are expected to understand their responsibility and wherever necessary, to take action to safeguard and promote their welfare.
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Whose Responsibility is it?


Protecting the vulnerable should be everyone’s concern


Everyone has a responsibility to act if they:





Witness abuse


Receive information about abuse


Have concerns or suspicions about possible abuse or inappropriate care








IF YOU DO NOT ACT 


YOU ARE CONDONING THE ABUSE

















Duty of care – defined as ‘a requirement that a person act towards others and the public with watchfulness, attention, caution and prudence that a reasonable person in the circumstances would.





If a person’s actions do not meet this standard of care, then the acts are considered negligent, and any damages resulting may be claimed in a lawsuit for negligence.’





Caerphilly Corporate Safeguarding Policy 





IT IS NOT the responsibility of any Council employee, 


Elected Member, volunteer or contractor to determine whether abuse or neglect is actually taking place.





HOWEVER,





IT IS the responsibility of the employee, Elected Member, volunteer or contractor to take the actions set out in this policy if they are concerned that abuse or neglect may be taking place.
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Adult at Risk - Definition






Social Services and Wellbeing Act (Wales) 2014





Are experiencing or are at risk of abuse or neglect





Have the need for care and support





As a result of those needs is unable to protect him/herself against the abuse or neglect or the risk of it














To note that this is the same definition within Corporate Policy
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Child Abuse and Neglect - Definition




A child means a person who is aged under 18 years.





A child is abused or neglected when somebody inflicts harm, or fails to act to prevent harm.  Children may be abused in a family or in an institutional or community setting, by those known to them or, more rarely, by a stranger.








Social Services and Wellbeing Act (Wales) 2014





A child at risk is a child who –


Is experiencing or is at risk of abuse, neglect or other kinds of harm


Has needs for care and support (whether or not the authority is meeting any of those needs)














Caerphilly Corporate Safeguarding Policy 





For the purposes of this policy, a child is defined as anyone who has not yet reached their eighteenth birthday.  ‘Children’ therefore means ‘children and young people’ throughout this document.  The fact that a child has reached 16 years of age, is living independently or is in further education, is a member of the armed forces, is in hospital or in custody in the secure estate does not change his or her status or entitlement to services or protection under current legislation
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Types and indicators of abuse


Shout Out


What types of abuse have you heard of?














Time: 0.15 minutes
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Main Types of Abuse


Adults


5 main types of abuse:





Physical


Sexual


Emotional/ Psychological


Neglect


Financial and material











Children


4 main types of abuse:





Physical


Sexual


Emotional/ Psychological


Neglect

















These are the main types of abuse.  Even though Children’s does not include financial abuse, sometimes children can still be victims of financial abuse.





We will touch on each of these main types of abuse in more detail in a moment.





Up Date - The Social Services and Well-being (Wales) Act 2014 – does include financial abuse for a child
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Child Sexual Exploitation


Radicalisation








We’ll discuss these in more detail after the main types of abuse.
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Other








Institutional








Domestic Abuse








Human Traffiing








Forced Marriage








Discrimination








Hate Crime

















Modern Day Slavery

















































































































Physical Abuse
Possible signs and symptoms


Adults	


Bruising and injuries not consistent with explanation


Abrasions especially around neck/wrist/ankles


Cowering/flinching


Trying to hide injuries


Excessive drowsiness


Asks “not to be hurt”


Frequent changing of care agency or GP


Children


Unexplained recurrent injuries


Admission of punishment which appears excessive


Withdrawal from physical contact


Arms and legs covered in hot weather


Fear of returning home


Fear of medical help


Self harming tendencies

















Physical Abuse:


Hitting, Slapping, Pushing, Pinching, Force feeding, Burning, Misuse of medication, Misuse of restraint





Examples:





Misuse of medication – using medication such as Night Nurse to make the person drowsy so they are more compliant or to ensure they do not get up in the night.  Using medication not for the purpose they were intended for.





Misuse of restraint – Putting a person in a low chair knowing they cannot get out of it.  Trapping by use of a table in front of a chair.





Using force such as pulling or dragging a person when attending to thier personal needs.
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Sexual Abuse 
Possible signs and symptoms


Adults	


Torn, stained or bloody underclothing


Bruises or bleeding in external genitalia, vaginal, anal area


Bruises on the inner thighs


Change in usual behaviour i.e. bedwetting, aggressiveness, self injury


Feeling of guilt or shame


Refusing personal care





Children


Unexplained changes in behaviour or school performance


Displays of affection in a sexual way inappropriate to age


Tendency to cling or need constant reassurance


Tendency to cry easily


Distrust of familiar adults


Wetting day or night


Unexplained gift or money

















Sexual Abuse - Children





Where a child or young person is forced or enticed to take part in sexual activities whether or not the child is aware of what is happening.  This includes:





Physical contact, including penetrative or non-penetrative acts


Non-contact activities such as involving children looking at, or involved in the production of pornographic material or watching sexual activities


Encouraging children to behave in sexually inappropriate ways





Adult Sexual Abuse


Rape, sexual assault


Indecent exposure


Penetration or attempted penetration of intimate areas


Sexual harassment


Enforced witnessing of sexual acts or pornography


Pressurised participation in sexual acts – forced consent
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Emotional/Psychological Abuse  
Possible signs and symptoms


Adults	


Confusion and anxiety


Signs of depression


Sleep disturbances


Changes in appetite


Loss of interest in pursuing social contact


An air of silence in the home when the alleged abuser is present


Loss of confidence


Denial





Children


Physical and emotional developmental delay


Admission of punishment which appears excessive


Over reaction to simple mistakes


Continual self depreciation


Sudden speech disorders


Fear of new situations


Neurotic behaviour e.g. rocking, hair twisting, thumb sucking














Children’s Emotional abuse:


Where adults treat a child in a way that can damage their emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of the person. 


They may make the child or young person feel:


Afraid 


Insecure


Worthless 


Unloved


Some level of emotional abuse is involved in all ill treatment of a child, though this may occur alone.





Adult Psychological Abuse


Bullying, Threats of harm or abandonment, Ignoring, Shouting, swearing, Humiliation, Blaming, Controlling, intimidation, Lack of privacy





Examples:





Lack of privacy – wedging people’s bedroom doors open, leaving toilet doors open





Blaming – blaming the person for their disability and the impact of their disability, such as blaming a person for wetting the bed when an incontinence pad should have been used and was not, or a person with dementia forgetting where the toilet is and the soiling themselves.





Controlling – Not letting people make their own every day decisions such as what to wear, eat, who they have contact with.
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Neglect – 
Possible signs and symptoms


Adults	


Poor personal hygiene


Lack of management of continence, pressure sores


Failure to give medication


Failure to obtain necessary devices, dentures, glasses, hearing aids etc.


Inadequate heating, lighting


Lack of privacy or dignity


Untreated illness


Dehydration, weight loss





Children


Constant hunger


Constant tiredness


Frequent lateness/ non attendance at school


Low self esteem


Inappropriate care


No social relationships


Running away


Compulsive stealing or scavenging














General





-  Can be as a result of intentional or non-intentional acts or omissions


-  Unkempt or poor clothing for weather conditions


Inadequate heating or lighting


Lack of personal care


General deterioration of health


Excessive dirt or other health hazards in the living environment


Unkempt/ dirty appearance


Rashes, sores, lice


Loss of weight


Malnutrition


Lack 





Examples





Home carer who was responsible for supporting a person with dementia to eat her midday lunch, ate the meal herself and not giving any food to the older person.  





A person at risk not having adequate clothing for the weather conditions or being left outside in the sun with no sun protection, shade or clothes to cover and has severe sun burn.





A person being left on their own when it is not safe to do so.
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Financial Abuse  
Possible signs and symptoms






Unexplained sudden inability to pay bills





Sudden withdrawal of money from accounts





Signatures on cheques which do not resemble the signature of the adult at risk or signed when this person can’t write





Valuable possessions going missing without explanation





Person managing financial affairs is evasive or uncooperative 





Lasting Power of Attorney obtained when the adult at risk is unable to comprehend and give consent





Creation of a will when the person is incapable of making such decisions





Lax financial recording/ monitoring in a care setting






































Scams - Think Jessica campaign – 30,000 letters received over a 5 year period.  “Sucker” list.








Financial Abuse


Theft – items, money


Purchases made unrelated to the needs of the vulnerable adult


Using your own loyalty cards 


Pressure around wills


Pressure to give money or items


Borrowing without consent





Examples:





Staff buying cheap items but charging for expensive items


Staff using loyalty cards 


Staff keeping any free items – such as buy one get one free


Family using a person at risks money to pay for a holiday without their knowledge
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Domestic Abuse 
Possible signs and symptoms





Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged16 years or over who are, or have been intimate partners or family members regardless of gender or sexuality.





This can be observed as sign and symptoms of the following types of abuse:





Psychological


Physical


Sexual


Financial


Emotional

















Controlling behaviour is: a range of acts designated to make a person subordinate and/or dependent by isolating them from sources and capacities for personal gain, depriving them of the means needed for independence, resistance and escape and regulating their everyday behaviour





Coercive behaviour is: an act or a pattern of acts of assaults, threats, humiliation and intimidation or other abuse that is used to harm, punish or frighten a victim.





Violence Against Women, Domestic Abuse and Sexual Violence (VAWDA&SV)


The Violence Against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 aims to improve arrangements for the prevention of gender based violence, abuse and sexual violence. The protection of victims and support for people affected is underpinned by the ‘Ask and Act’ duty placed on public service staff to ask potential victims about the possibility that they may be experiencing VAWDASV and act so as to reduce suffering and harm.
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Child Sexual Exploitation (CSE)  
Possible signs and symptoms


Going missing for long periods of time or regularly returning home late





Skipping school or being disruptive in class





Appearing with unexplained gifts or possessions 





Experiencing health problems that may indicate a sexually transmitted infection





Having mood swings and changes in temperament





Using drugs and alcohol





Displaying sexualised behaviours, dressing in a sexualised manner or sending sexualised images by mobile phone ‘sexting’





Show signs of unexplained physical harm such as bruising and cigarette burns




















Key facts about CSE:


 


Sexual exploitation often starts around the age of 10 years old. Girls are usually targeted from age 10 and boys from age 8.


 


It affects both girls and boys and can happen in all communities.


 


Any person can be targeted but there are some particularly vulnerable groups: Looked After Children, young people Leaving Care and disabled children.


 


Victims of CSE may also be trafficked (locally, nationally and internationally).


 


Over 70% of adults involved in prostitution were sexually exploited as children or teenagers.


 


Sexual violence or abuse against children affects approximately 16% of children under the age of 16 years.
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Trafficking & Modern Day Slavery





Recruiting vulnerable adults and children





Moving them to another place, often another country (human trafficking)





Using threats, force or deception to make them do something against their will





Exploiting them to make money or provide services for their traffickers


These are fairly wide ranging and often include the following type of conduct:





Sexual Exploitation


Labour Exploitation 


Forced labour


Criminal Exploitation 


Domestic Servitude


Enabling other to acquire benefit


Organ harvesting 


Child exploitation

















Modern Day Slavery


Modern day slavery encompasses slavery, sexual exploitation, human trafficking, forced labour and domestic servitude. Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive and force individual’s into a life of abuse, servitude and inhumane treatment. In March 2015, the Modern Day Slavery Bill consolidated and simplified existing offences into a single Act ensuring that perpetrators can receive suitably severe punishments. The Bill also introduces new powers for the courts to place restrictions on individuals to protect people from the harm caused by modern day slavery.





Modern day slavery is a hidden, pervasive crime targeted towards those individuals most vulnerable. The Council and BAWSO are first responding organisations to cases of slavery.  





Indicators


Living/sleeping in the place of work


Any evidence of control or movement either as an individual or group


Others speaking for the person you are trying to engage with


Living or found in ‘degrading’ conditions


Children not in education


Signs of physical abuse


Extreme reaction to authority or male (fear, shying away, overly suggestive)





Human trafficking exists in our own, comfortable, local communities here in the UK. Everyone should be alert for the signs that someone you come across living nearby or working perhaps in a shop, on a farm or a building site, is not there of their own free will. They could look underfed, perhaps unwell or injured; frightened; not communicating; live in overcrowded housing.
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Other Abuse to Consider






Institutional Abuse


Can occur in any setting or a persons home, where the care is inflexible and degrading





Forced Marriage


Where one or both people do not (or in the case of people with learning disability cannot) consent to marriage





Discrimination & Hate Crime


Hatred is a strong term which goes beyond causing offence or hostility





Radicalisation


Is a process by which an individual or group comes to adopt increasingly extreme political, social, or religious ideals and aspirations that may place themselves or the public in danger should they act upon those beliefs














Institutional Abuse


Lack of service flexibility and personal choice 


Lack of privacy e.g. staff walk unannounced into toilets


Individuals dressed in other peoples clothes


Dirty or unkempt clothes


Strong smell of urine: service users clothing/bedding soiled


Inappropriate/excessive restraint e.g. cot-sides on every bed


Inappropriate/excessive use of medication / catheterisation / enema





A forced marriage is where one or both people do not (or in cases of people with learning disabilities, cannot) consent to the marriage and pressure or abuse is used. It is an appalling and indefensible practice and is recognised in the UK as a form of violence against women and men, domestic/child abuse and a serious abuse of human rights. 


The pressure put on people to marry against their will can be physical (including threats, actual physical violence and sexual violence) or emotional and psychological (for example, when someone is made to feel like they’re bringing shame on their family). Financial abuse (taking your wages or not giving you any money) can also be a factor.





Hate crime is any criminal offence committed against a person or property that is motivated by an offender's hatred of someone because of their: 


race, colour, ethnic origin, nationality or national origins 


religion 


gender or gender identity 


sexual orientation 


Disability





Counter-terrorism and risk of radicalisation


Local authorities have a duty to identify vulnerable individuals and families at risk of radicalisation from all forms of extremism. The Counter Terrorism and Security Act 2015 and its guidance, identifies that children and adults may be vulnerable to ideologies that place them, their families and the general public in danger should they be enticed to act upon extremist beliefs. Identifying individuals at risk and determining what action is necessary to support them is complemented by the ‘Channel’ multi-agency intervention process which deters continued involvement.
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What do you need to do?


Shout Out


Do you think you have a responsibility to 


share concerns of abuse?














Time: 0.45 minutes
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If you suspect abuse…














You have a statutory obligation to act if you suspect abuse or if  someone discloses abuse to you





Caerphilly Corporate Safeguarding Policy 





All employees working for or on behalf of the Council have a duty to report any concerns they may have for the welfare and/or protection of children and vulnerable adults.  The duty to report is a legal requirement and may have serious consequences for the employee who fails to report appropriately. 





Each service area where there is direct contact with the public, has a Designated Safeguarding Officer (DSO) responsible for safeguarding.  The DSO provides advice and guidance and is responsible for ensuring procedures are followed regarding safeguarding concerns about a child or vulnerable adult including allegations against members of staff. 
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If you suspect abuse - You must act








2








If someone discloses abuse - You must act








3








Do not discuss the abuse with the alleged abuser








4








Report the abuse as soon as you can – do not delay, be assured that you are doing the right thing








1



































Confidentiality





Examples of where information may be shared without consent include:





Safeguarding – where it is judged that a child or an adult at risk is at risk of significant harm;





To prevent serious crime, danger to a person’s life, danger to others, danger to the community or danger to the health of the person.





Source: WASPI – Wales Accord on the Sharing of Personal Information














Up Date - Social Services and Well-being (Wales) Act 2014 – has taken out the reference to significant harm – it is a child or adult at risk.
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Essential Steps





Believe that abuse can happen and never ignore a hunch





Share your concerns with your manager or with a Designated Safeguarding Officer





Do not cover up for others





Report and record your suspicions as soon as possible





Do not tackle an alleged abuser yourself

















If you are concerned because of something a child or vulnerable adult is saying, you should not attempt to take any action directly 





Any safeguarding concerns should be discussed with the Designated Safeguarding Officer (DSO) in the respective Service area.  With the support of the DSO the decision to refer a concern to Social Services will be made and responsibility for referring will be agreed ie the staff member or the DSO will make the referral.


Should the concerns relate to a professional, the same procedure will apply.


Referrals in relation to a concern about a child, young person or adult should be made to Social Services as soon as possible and certainly within 24 hours. 
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Silencing Factors





Fear


Don’t want to interfere


Unresolved feelings


Doubt


Loyalty


Uncertainty 


Promised secrecy


Preserve relationships


Can deal with it on own


No evidence














Fear – of the abuser, repercussions, the consequences


Doubt – Not willing to believe abuse is happening


Uncertainty – Not sure if it is abuse


Loyalty – to the family, colleague


No evidence – just have a gut feeling


Unresolved feelings – may love the abuser, may blame themselves


Don’t want to interfere – Feel that it is not your job to….


Can deal with it on your own – Not wanting others to become involved


Promised secrecy – all employees have a legal duty to report concerns of abuse


Preserve Relationships - feelings of better the devil you know, may love the abuser


Also, previous good character of the alleged abuser
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When a child or adult tells you something...


Do


Listen carefully


Be sympathetic


Make accurate notes using the child or adult’s own words


Follow your organisation’s procedure


Tell the child or adult that they have done the right thing by telling you 


Consider possible forensic evidence





Ask leading questions


Use your own words to describe events


Investigate


Promise confidentiality


Deal with it alone


Contact the alleged abuser


Stop someone who is freely disclosing











DO


    Don’t 

















Forensic evidence – do not clean/wash the area or the person





Leading questions – can jeopardise a criminal investigation and conviction


28





Who can make a referral?


Anyone





If any person has knowledge, concerns or suspicions that a child or an adult is suffering, has suffered, or is likely to be at risk of harm, it is their responsibility to ensure that their concerns are referred to Social Services or the Police





Social Services and the Police have statutory duties and powers to make enquiries and intervene when necessary




















You need to be aware that you cannot remain anonymous when making a referral.





Care first provides confidential, impartial advice and support 24 hours a day, 365 days a year. The service is free for you to access whenever you need. You don’t need to ask permission from your manager or organisation before contacting Care first.





Through Care  First you can access a number of services. Care first information and support is 24/7, 0800 174319, www.carefirst-lifestyle.co.uk
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How to make a referral – 
LISTEN, SHARE, RECORD





Any safeguarding concerns should be discussed with the Designated Safeguarding Officer (DSO) in the relevant Service area





With the support of the DSO the decision to refer a concern to Social Services will be made and the responsibility for referring will be agreed.  Should the concern relate to a professional the same procedure will apply





If you have immediate safeguarding concerns you should contact IAA without delay, they will record the concern over the phone. The MARF can then be submitted asap but within 24 hours

















DSO contact names and telephone numbers are included in this presentation.





Once the referral has been made.  A Multi Agency Referral Form (MARF) can then be completed within 48 hours.





The key message here is not to complete the MARF before making the referral as this could lead to serious delay.





Up Date - reference to MARF – this is children only form. For adults it’s the Duty to Report form. 
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What happens next?


Upon receipt of the referral the DSO considers:





Is the Child or Adult at risk as per the definition?  


Has significant harm occurred as per the definition?


Has there been an abuse of trust including a failure to meet a duty of care. 


The current level of risk. 


Should the safeguarding process continue or should other avenues be considered.




















Your DSO should keep you updated – But may not share specific detail due to confidentiality.
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DSO Contact


			Service area			Name			Telephone Number


			Education & Corporate Services Directorate / Customer & Digital Services 			Ian Evans 
Procurement Officer
Customer & Digital Services			01443 863157


			Communities /Public Protection, Community & Leisure Services			Jeff Reynolds
Sports & Leisure Facilities Manager			01495 235225



						Lee Morgan
Licensing Manager, Public Protection			01443 811310



			People Services including HR, Health & Safety, Communications & Corporate Secretariat 			Shaun Watkins 
HR Service Manager 			01443 864672


			Social Services & Housing Directorate/ 
Housing 			Fiona Wilkins
Public Sector Housing Manager			01495 235296


						Paul Smythe 
Housing Technical Manager			01443 866754
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DSO Contact


			Service area			Name			Telephone Number


			Education & Corporate Services Directorate / Customer & Digital Services 			Ruth Betty
Customer Services Hub  Manager			01443 863293


						Gwyn William 
Digital Services Manager 			01443 863136



			Communities/ Property Services 			Alun Ford
Facilities Manager			01443 864476


			Education & Corporate Services Directorate/ Education & Life Long Learning 			Sarah Ellis 
Service Manager (Inclusion & ALN & Education Safeguarding Lead)			01443 866618


						Karen Pugh
Libraries: Resource And Customer Engagement Manager			01443 864059


						Paul O’Neill
Youth Service Manager			01443 863197
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DSO Contact


			Service area			Name			Telephone Number


			Education & Corporate Services Directorate/ Education & Life Long Learning 			Paul Jones
Community Education Manager 			01443 863197



						Sarah Mutch 
Safeguarding Compliance Officer (Early Years Educ)			01443 864093


			Business Improvement Services /Corporate Policy			Sian Wolf- Williams
Corporate Policy Officer			01443 811368



						Vicky Doyle
Corporate Policy Officer			01443 866391


			Communities / Regeneration and Planning			Andrew Griffiths 
Employment Manager			01443 866392



						Chris Boardman
Area Principal Planner			01443 864674



						Claire Rogers
Business Development Manager Catering Services			01443 866941
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DSO Contact


			Service area			Name			Telephone Number


			Communities/ Infrastructure			Geraint Roberts – Team Leader			01443 866507



			Social Services & Housing / Adult Services
			Mike Portlock
POVA Team Manager – Adult Services 			01443 864539



			Social Services & Housing /Children Services			Deborah Lewis 
Child Protection Co-ordinator
Children’s Services 
			01443 864526


			Education & Corporate Services/ Finance			Rachel Morris 
Principal Income & Assessment Officer – Finance/ Social Services 			01443 864590
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Reporting concerns – Contact information





			Safeguarding Adults and Children, contact:
Information, Advice and Assistance Team (IAA) 

Tel: 0808 100 2500


			For after hours emergencies only contact: 
South East Wales Emergency Duty Team

Tel: 0800 328 4432


















There are various option available for different methods of reporting:





Via the internet:





By email:





By phone:





By letter:





If there are concerns regarding reporting – the person or their manager should be able to say if they are worried about consequences for themselves.
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Thank you for listening


Evaluation





Course - Basic Safeguarding Awareness 





Name of Trainer:























Time: 0.55 minutes – 5 minute buffer for questions
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Report a child at risk

If you are unsure that a child may be suffering but are worried, or if you are concerned
that a child has suffered harm, neglect or abuse, please let us know straight away by
contacting our Contact and Referral Team.

In an emergency outside normal office hours, you can contact our Emergency Duty Team
or the Police by dialling 999.

What will happen if | report concerns?

When you report that a child may be at risk enquiries will take place that will follow the
All Wales Child Protection Procedures, which may result in a formal investigation and
assessment. This may involve several agencies such as the police, health or education.

Where necessary, immediate action will be taken to ensure the child or young person is
protected and safe from harm. You will be offered support and advice to help you think
about what actions you can take to ensure the child's safety.

Anything you say will be treated sensitively, but other people may have to be told to help
investigate the concern.

South East Wales Safeguarding Children Board (SEWSCB)

Safeguarding and promoting the welfare of children requires effective coordination in
every local area. For this reason, the Children Act 2004 required each Local Authority to
establish a Local Safeguarding Children Board (LSCB).

LSCBs are the key statutory mechanism for agreeing how the relevant organisations in
each local area will cooperate to safeguard and promote the welfare of children, and for
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From: ‘Serah Mobedj [Sereh.Mobedj @fostering.net] Sent: Wed 06/05/2015 14:21
To: Aan Wison - SocialServices; AlanCoopey @monmouthshire. gov.uk; alison.jones @actionforchidren. org,uk; aison. maciean @conwy. gov.uk; amande. davies @fosteringoutcomes, org; AMDavies @nfa. co.uk; amxss@anglesey.gov.uk; B
‘andrea smith @torfaen.gov.uk; Angela,Allen@merthyr.gov.uk; AngelaticErane @monmouthstire. gov.uk; ann.ford @arexham o Lk; Anne. Anrens Grhondda-<ynon-taf.gov.uk; Anne harvey @comy.gov.uk; amne. thomas2
‘@pembrokeshire gov.k; Anne @ifcswales. co.uk; annetenewel Gmonmouthshire gov.uk; ann-marie @fcgw.co.uk; awalsh @nfa.ws; aiater)54@gmai.com; ben fcgw. o.uk; BOGOSCA GCAERPHILLY. GOV.UK; Bowend @caerphil.gov.uk;
c.quint@neath-porttalbot. gov. uk; cardiffadmin @fostercarecooperative. co.uk; caroline.oshaughnessy @barnardos.org.k; Caroine_M _Tushingham @fiintshire. gov.uk; Claire. Broome @newport. gov. uk; Claire. Holt @bridgend. gov. uk; =l
cc

Subject: kil Audit of Fostering Services in Wales

Dear Member,

Re: Future direction of the Learning and Development Service

‘The Fostering Network Wales is the leading fostering charity in Wales supporting Foster Carers and more than 5,000 Looked after Children and Young People (LACYP) across
the nation.

We believe passionately that it is every child's right to live within a safe, secure and stable family environment and to have the opportunity to grow and develop and to fulfil their
potential. Since The Fostering Network was established in Wales 12 years ago we have delivered a range of training courses for fostering services across the country through
our Learning and Development Service.

We are now keen to continue the development of the service to take account of the forthcoming Social Services and Wellbeing Act, other relevant policy developments and needs
identified by teams at a local level to ensure that our training remains a leading resource for staff.

We are therefore seeking to gather information to develop our training programme for 2015-18 that responds to the needs of our members.

As such we have put together a short survey to collect views and support the service future development and would be grateful for you taking 5 minutes to complete this.
Closing date: Wednesday 20th May

The survey can be accessed at: https://www.surveymonkey.com/r/H]ZG2PK
Thank you for your co-operation.

Kind Regards

Rl

Sarah Mobedji
Learning and Development Manager, The Fostering Network

Sarah Mobedji
Learning and Development Manager v
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APPENDIX 1 – 


TENDER SAFEGUARING INFORMATION


1.	SAFEGUARDING


1.1	Service Provider(s) / Contractor(s) are tendering on the basis that they agree to signing up to the Councils Corporate Safeguarding Policy – Appendix X.  Within the e-tendering system, Service Provider(s) / Contractor(s) must confirm this within Section X.  Failure to confirm shall result in the tender submission being disqualified from the procurement process.


1.2	The Service Provider(s) / Contractor(s) must be compliant with Caerphilly County Borough Council’s Safeguarding policy and confirm prior to commencing delivery that they are aware of the Councils policy. Each year, the Council will review the Contractors Safeguarding policy and their compliance with the Council’s Corporate Safeguarding policy.


1.3	The Service Provider(s) / Contractor(s) shall ensure that all staff and volunteers involved with this contract undertake the Corporate Safeguarding Training Tier 1 Basic Awareness Training prior to delivery, which must be repeated by all staff and volunteers every three (3) years. 


1.4	It shall be a condition of the contract that the Service Provider(s) / Contractor(s) ensures that all Staff and Volunteers working on this arrangement have completed the Corporate Tier 1 Basic Safeguarding Training prior to commencing any work. This training needs to be completed every three years and Service Providers must evidence that this has taken place.  During the period of the contract, if there are any changes to Staff / Volunteers, the Council must be informed.  Failure to inform the Council may result in the Service Provider being suspended and subsequently any contracts terminated.  


1.5	The successful Service Provider(s) / Contractor(s) must complete appendix no xx – Safeguarding Tender Form prior to delivery of the contract.  This document shall be a live document for the duration of the contract and it shall be the Service Provider(s) / Contractor(s) responsibility to ensure that the document is kept up to date and provided to the Council’s Name Contract Monitoring Officer.


 TERMS AND CONDITIONS





POLICIES ETC.


10.1 The Service Provider(s) / Contractor(s) shall comply with all the Council’s published policies and with any further rules, codes of practice, procedures, guidance and standards which the Council notifies to the Service Provider(s) / Contractor(s).  The Council shall throughout the Contract Period ensure that any changes to any policies, rules, codes of practice, procedures, guidance and standards are brought promptly to the attention of the Service Provider(s) / Contractor(s).


10.2	The Service Provider(s) / Contractor(s) must be compliant with Caerphilly County Borough Council’s Corporate Safeguarding policy and confirm prior to commencing delivery that they are aware of the Council policy. Each year, the Council will review the Service Provider(s) / Contractor(s) Safeguarding policy and their compliance with the Council’s Corporate Safeguarding policy.


	10.3	The Service Provider(s) / Contractor(s) shall ensure that all staff and volunteers involved with this contract undertake the Council’s Corporate Safeguarding Training Tier 1 Basic Awareness Training prior to delivery and this training must be repeated by all staff and volunteers every three (3) years. 


10.4 	In the event that the Service Provider(s) / Contractor(s)  fails to comply with this Clause 10 the Council reserves the right to terminate the Agreement by notice in writing with immediate effect in accordance with Clause 44.1 of this Agreement.





E-TENDER PORTAL SECTION





To ensure the successful Service Provider(s) / Contractor(s) have appropriate safeguarding procedures in place under this arrangement, Service Provider(s) / Contractor(s) must be able to satisfy the following.  Failure to satisfy the following shall result in your tender submission being disqualified from the tender process.


1.01 Please attach a copy of your Safeguarding Policy


			1.02)


			Please confirm that your organisation shall be compliant with the Council's Corporate Safeguarding Policy.


			


			





			





			 1.03)


			Please confirm that all personnel (employees / volunteers) who undertake work under this arrangement, shall undertake Corporate Safeguarding Training Tier 1 Basic Awareness Training, provided as a presentation (Appendix no xx) or video link by the Council (not currently available) and refresher training undertake every three (3) years for the duration of the arrangement.


			


			


			





			


			


			


			


			





			 1.04)


			Please confirm that if there are any safeguarding issues, they shall be reported to the Council in the appropriate manor in line with the Corporate Safeguarding Policy.


			


			


			





			 1.05)


			Please confirm that you will adhere to Disclosure and Barring Service (DBS) which is a requirement for all personnel engaged with the Council under this arrangement. The DBS must be an Enhanced Regulated Activity for the workforce area Adults and Children undertaken in the last twelve (12) Months and renewed every three (3) years.  . 


			


			





			 1.06)


			Please confirm if you are successful following this tender process you will complete appendix no 11 – Safeguarding Tender Form prior to delivery of the contract and provide to the Council’s named Contract Monitoring Officer.  This document shall be a live document for the duration of the contract and it shall be the Service Providers responsibility to ensure it is kept up to date, informing the Council’s named Contract Monitoring Officer of any changes.   


			


			


			








1.07	Based on 1.01 – 1.06 – Please confirm your full understanding of your full duties and responsibilities line with the terms and conditions of this contract in regards to the Corporate Safeguarding Policy and training.
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11

1.2

1.3

1.4

CAERPHILLY COUNTY BOROUGH COUNCIL

CODE OF CONDUCT FOR EMPLOYEES

INTRODUCTION

This Code of Conduct has been devised by the Council in order to give employees
guidance on a range of issues which will help them to maintain and improve the high
standards of conduct within local government and to protect them from
misunderstandings and confusion.

This Code, incorporates the statutory Code of Conduct set out in regulations made by the
National Assembly for Wales and sets out the minimum standards that should apply. It
covers all employees of the Council other than teachers. In the Assembly regulations
they are referred to as “qualifying employees” and the Council is referred to as “relevant
authority”. These phrases appear throughout the document, when extracts from the
statutory Code of Conduct are set out.

This policy must be cross-referenced with the following core policies of the Council:-

Recruitment and Selection Policy

Disciplinary Procedure

the I.T. Security Policy

the Microsoft Exchange Code of Practice
Internet Usage Standards and Code of Practice
Grievance Procedure

Statements of Particulars of Employment
Codes of Conduct in relation to Social Care

Social Care staff need to be aware that code of conduct in social care is also
subject to codes of practice issued by CSIW and these codes should be read in
conjunction with this document.
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2.1

2.2

SCOPE OF POLICY

This policy has been agreed with the Trade Unions and will apply to all employees except
those whose terms and conditions are governed by School Governing Bodies who have
not accepted the procedure. Where the School Governing Body has accepted the
procedure, the provisions shall apply to those employees.

The effective date of the policy is 1 July 2004 (revised June 2014).
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3.1

3.2

3.3

3.4

STANDARDS

The public is entitled to expect the highest standards of conduct from all qualifying
employees of relevant authorities. The role of such employees is to serve their employing
authority in providing advice, implementing its policies, and delivering services to the local
community. In performing their duties, they must act with integrity, honesty, impartiality
and objectivity.

Qualifying employees of relevant authorities work for their employing authority and serve
the whole of that authority. They are accountable to, and owe a duty to that authority.
They must act in accordance with the principles set out in this Code, recognising the duty
of all public sector employees to discharge public functions reasonably and according to
the law.

(This is a Statutory Code requirement)

The Council’s conditions of service provide that employees must not behave in such a
way as to bring the Authority, or the service, into disrepute.

Local government employees are expected to give the highest possible standards of
service to the public and it is part of their duties to provide appropriate advice to
Councillors and fellow employees with impartiality; employees will be expected, through
agreed procedures and without fear of recrimination, to bring to the attention of the
appropriate level of management any deficiency in the level of service. Employees must
report to the appropriate Head of Service/Establishment or Senior Officer any impropriety
or breach of procedure. This is detailed in the paragraph below relating to
Whistleblowing. Where appropriate, an employee may also raise any issue with their
trade union representative. The employee will have the right to be represented by a work
colleague, local or full-time trade union representative, spouse, partner, friend or legal
representative.

Where a Monitoring Officer is undertaking an investigation in accordance with regulations
made under section 73(1) of the Local Government Act 2000 a qualifying employee must
comply with any requirement made by that Monitoring Officer in connection with such an
investigation.

(This is a Statutory Code requirement)
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4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

DISCLOSURE OF INFORMATION

Openness in the dissemination of information and decision making should be the norm in
relevant authorities. However, certain information may be confidential or sensitive and
therefore not appropriate for a wide audience. Where confidentiality is necessary to
protect the privacy or other rights of individuals or bodies, information should not be
released to anyone other than a member, relevant authority employee or other person
who is entitled to receive it, or needs to have access to it for the proper discharge of their
functions. Nothing in this Code can be taken as overriding existing statutory or common
law obligations to keep certain information confidential, or to divulge certain information.
(This is a Statutory Code requirement)

Itis generally accepted that open government is best. The law requires that certain types
of information must be available to members, auditors, government departments, service
users and the public. However due regard has to be made to the following legislative
requirements and advice.

No Officer shall communicate to the public (or the press) the proceedings of any
Committee meeting etc. when the public is excluded, nor the content of any document (or
exempt report) relating to the Authority unless required by law or expressly authorised to
do so.

Section 100 of the Local Government Act 1972 deals with the admission of the press and
public to local government Committee meetings.

The Local Government Planning and Land Act 1980 at Section 2 requires local
authorities to publish certain categories of information in accordance with codes of
recommended practice and any statutory regulations made by the Secretary of State

The Local Government Act 1972 requires the Council to maintain a list, open to public
inspection, specifying those powers of the Council which are exercisable from time to
time by officers of the Authority in pursuance of its duties under statutory powers. Any
person having custody of documents to which right of access applies would commit an
offence by obstructing that right.

The Freedom of Information Act 2000 imposes wide legal obligations on authorities to
disclose information that they hold.

Information relating to the above Acts and what constitutes exempt information is
available from the Monitoring Officer.

Information relating to the Data Protection Act is available from the Head of Information
Technology Services. Generally under the terms of this Act any computer or manual
system holding personal data requires registration with the Data Protection Registrar.
There are strict statutory rules about the use and disclosure of personal data. No
disclosure of information under the Act should be actioned without the approval of the
Head of Information Technology Services.

Employees should not use any information obtained in the course of their employment,
for personal gain or benefit, nor should they pass it on to others who may use it in such a
way. Any particular information received by an employee from a Councillor which is
personal to that Councillor and does not belong to the Authority should not be divulged by
the employee without the prior approval of that Councillor, except where such disclosure
is required or sanctioned by law.

Page 6 of 24





5.1

5.2

5.3

5.4

5.5

5.6

5.7

POLITICAL NEUTRALITY

Qualifying employees of relevant authorities, whether or not politically restricted, must
follow every lawfully expressed policy of the authority and must not allow their own
personal or political opinions to interfere with their work. Where qualifying employees are
politically restricted (by reason of the post they hold, the nature of the work they do, or the
salary they are paid), they must comply with any statutory restrictions on their political
activities.

(This is a Statutory Code requirement)

Employees are employed to serve the Council as a whole. It follows that they must serve
all Elected Members and not just those of the controlling group. They must ensure that
the individual rights of all Councillors are respected. Regard must be had to Councillors’
rights set out in the Council’s Constitution; the Monitoring Officer can give advice on
these.

As part of their employment, employees may be required to advise political groups. In
doing so they must ensure that they do not compromise their political neutrality.

Officers holding politically restricted posts who are invited to attend political meetings,
other than meetings of the Council and its Committees, in their role as officers of the
Council, must obtain the approval of their Manager/Nominated Officer prior to attending
such meetings.

It should be noted that unless there are exceptional circumstances which make it
essential for the officer to attend, then permission will not be granted.

All employees, (whether or not the posts they hold are designated as being politically
restricted), must follow every lawful expressed policy of the Council and must not allow
their own personal or political opinions or preferences to interfere with their work.

Political Assistants appointed on fixed term contracts in accordance with the Local
Government and Housing Act 1989 (as amended) are exempt from the standards
detailed above.

The Local Government and Housing Act 1989 (as amended) contains provisions to stop
"twin tracking”, i.e. where a senior local authority employee is also an elected member of
another local authority and to restrict the political activity of senior employees. Local
authority employees holding politically restricted posts are disqualified from membership
of any local authority other than a Parish or Community Council, from being a Member of
Parliament or Member of the European Parliament and are subject to prescribed
restrictions on their political activity. The political restrictions are incorporated into the
contract of employment of every local government employee who holds a politically
restricted post. Regulations, which include the Local Government Officers (Political
Restrictions) Regulations 1990 and the Local Government (Politically Restricted Posts)
(No. 2) Regulations 1990 cover the posts which are politically restricted.

Local government employees, must not, in the course of their employment, discriminate
against any section or sections of the local community.
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6.1

6.1.1

6.2

6.2.1

6.2.2

6.2.3

6.3

6.3.1

6.4

6.4.1

6.4.2

RELATIONSHIPS

External Bodies/Organisations/Agencies etc.

All employees should be particularly vigilant in their dealings and conduct with external
bodies, organisations, agencies etc, as they are justifiably seen, by the public and such
bodies etc, to be acting as a representative of the Council. If any employee is placed ina
position in which they are unsure of how to act, they must without delay, contact their
Manager/Nominated Officer.

Councillors

Mutual respect between qualifying employees and members is essential to good local
government, and working relationships should be kept on a professional basis.
(This is a Statutory Code requirement)

Employees are responsible to the Council through its senior managers. For some, their
role is to give advice to Councillors and senior managers, and all are there to carry out
the Council's work. Mutual respect between employees and Councillors is essential to
good local government. Where relationships for example, business, family etc. exist
between Councillors and employees which might bring about a conflict of interest,
employees must enter details in the Register of Employees Interests (copy attached at
Appendix 1).

Employees must have regard to the requirements of the Member/Officer Protocol
contained in the Council’s Constitution (available on the Council’s Intranet, from any Head
of Service, or from the Monitoring Officer).

The Local Community and Service Users

Qualifying employees of relevant authorities should deal with the public, members and
other employees sympathetically, efficiently, and without bias.
(This is a Statutory Code requirement)

Contractors

All relationships of a business or private nature with external contractors or potential
contractors, where there is a potential conflict of interest, must be declared in the
Register of Employee Interests (copy attached at Appendix 1). Orders and contracts
must be awarded on merit, by fair competition against other tenderers, and no special
favour should be shown to businesses which are run, owned or employ a spouse,
partners or relatives or close acquaintances.

Employees who engage or supervise contractors or have any other official relationships
with contractors and have previously had or currently have a relationship in a private or
domestic capacity with contractors, must declare that relationship in the Register of
Employees Interests (copy attached at Appendix 1). The entry must record what steps
are intended to protect the Council’s interests in these circumstances and must be signed
by the employee and the appropriate senior officer.
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7.1

7.2

7.3

7.4

7.5

7.6

7.7

APPOINTMENT AND OTHER EMPLOYMENT MATTERS.

Qualifying employees of relevant authorities involved in the recruitment and appointment
of staff must ensure that appointments are made on the basis of merit. In order to avoid
any possible accusation of bias, such employees must not be involved in any
appointment, or any other decisions relating to discipline, promotion or pay and conditions
for any other employee, or prospective employee, to whom they are related, or with whom
they have a close personal relationship outside work.

(This is a Statutory Code requirement)

Employees involved in appointments should ensure that these are made on the basis of
merit. It would be unlawful for an employer to make an appointment which was based on
anything other than the ability of the candidate to undertake the duties of the post as
reflected in the Council’s recruitment and selection policy. In order to avoid any possible
accusation of bias, employees must not be involved in an appointment where they are
related to an applicant, or have a close personal relationship outside of work with an
applicant. Employees must record this interest in the Register of Interests (copy attached
at Appendix 1).

Similarly, employees should not be involved in decisions relating to discipline, promotion
or pay adjustments for any other employee who is a spouse, partner, relative or close
acquaintance.

Every candidate for any appointment under the employing authority must, when making
an application, disclose in writing to the Chief Executive of the Authority whether to his
knowledge he is related to any member of the Authority or to a holder of any senior office
under the Authority.

Deliberate omission to make such a disclosure will disqualify the candidate and, if the
omission is discovered after appointment, he should be liable to dismissal. Every
member and senior officer of the Authority shall similarly disclose to the Authority any
relationship known to him to exist between himself and a candidate for an appointment of
which he is aware. It shall be the duty of the Chief Executive to the Authority to report to
the Authority or appropriate Committee any such disclosure made to him.

Where an employee states that he or she has gained academic and/or professional
qualifications, evidence of such qualifications may be requested at any time.

The Local Authorities (Standing Orders) Regulations 1993 describe the procedure to be
followed in respect of the appointment of Chief Officers and their dismissal in the event of
misconduct.

Where relationships for example, business, family etc. exist between employees,

employees must enter details in the Register of Employees Interests (copy attached at
Appendix 1).
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8.1

8.2

8.3

8.4

8.5

OUTSIDE COMMITMENTS

Employees must exercise great care and diligence in undertaking duties outside of their
employment with the Council. Where the slightest doubt exists, and where there is a
potential conflict of interest, employees are advised to either decline acceptance of
secondary appointment/commissions or seek the advice of their Manager/Nominated
Officer

(@) Employees,Grade 9 and above (or equivalent if covered by other negotiating
groups) must not undertake outside work if their official duties overlap in some way
with their proposed work or if their proposed outside work causes a conflict of
interest, or if it makes use of material to which the employee has access by virtue
of his or her position. It is irrelevant whether or not the work is paid.

(b)  Any employee, Grade 9 and above (or equivalent if covered by other negotiating
groups) who wishes to engage in any outside business or appointment must
obtain the consent of their Manager/Nominated Officer detailing the nature of the
business or appointment. The Manager/Nominated Officer will inform the
Corporate Management Team of the request and will consider any observations
made before reaching a final decision.

(c) Any other employee will inform their Manager/Nominated Officer of the business or
appointment so that the Council can ensure that it does not breach statutory or
other requirements. The Council acknowledges the individual’s right to privacy;
this provision is purely to ensure that there is no breach of the law or conflict with
the Council’s interests.

(d) The employee will be informed in writing of the Council's views and where it is
decided that there is a conflict of interest with the Authority’s interests or there
would be a breach of statutory requirements, the employee must refuse the
appointment and/or refrain from being involved with/participating in the business.

(e) Details of such business or appointment should be entered in the Register of
Employees' Interests (copy attached at Appendix 1).

No Council resources must be used for outside work except where authorised in advance
by the Council. All work must be done outside of Council time and away from Council
premises.

The requirements of the Council as an employer must take precedence over any

outside appointments undertaken by an employee of the Council.

Employees must be aware of the rules on the ownership of intellectual property or
copyright created during their employment where specifically included in conditions of
service. “Intellectual property” is a wide term which includes inventions, creative writings
and drawings. If these are created by the employee during the course of employment, as
a general rule they belong to the employer. However, various Acts of Parliament cover
different types of intellectual property. Details are available from the Head of Legal
Services and Governance.
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9.1

9.2

9.3

9.4

9.5

PERSONAL INTERESTS

Whilst qualifying employees' private lives are their own concern, they must not allow their
private interests to conflict with their public duty. They must not misuse their official
position or information acquired in the course of their employment to further their private
interests, or the interests of others. In particular, they must comply with:

(1) any rules of their relevant authority on the registration and declaration by
employees of financial and non - financial interests,

(2)  anyrules of their relevant authority on the declaration by employees of hospitality
or gifts offered to or received by them, from any person or organisation doing or
seeking to do business, or otherwise benefiting or seeking to benefit from a
relationship with the authority. Qualifying employees must not accept benefits
from a third party unless authorised to do so by their relevant authority.

(This is a Statutory Code requirement)

The Council adds the following rules as referred to above:-

Employees must declare to their Manager/Nominated Officer any non-financial interests
that they consider could bring about conflict with the Council's interests for example,
acting as a school governor within a school maintained by the Council, involvement with
an organisation receiving grant aid from the Council, involvement with organisations or
groups seeking to influence the Council's policies, etc. Details of such interests must be
entered in the Register of Employees Interests (copy at Appendix 1) and must record
what steps are intended to protect the Council’s interests in the circumstances.

Employees must declare to their Manager/Nominated Officer any financial interests which
conflict with the Council's interests. Details of these interests must be entered in the
Register of Employees Interests (copy at Appendix 1) and must record what steps are
intended to protect the Council’s interests in the circumstances.

Employees must declare to their Manager/Nominated Officer membership of any
organisation not open to the public with formal membership and commitment of
allegiance and which has secrecy about rules, membership or conduct. Details of
membership should be declared in the Register of Employees Interests (copy at Appendix
1) and must record what steps are intended to protect the Council’s interests in the
circumstances.

A declaration by the Head of Service is signed by the appropriate Director, a

declaration by a Director is signed by the Chief Executive and a declaration by the
Chief Executive is signed by the Monitoring Officer.
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10. EQUALITY ISSUES

10.1 Qualifying employees of relevant authorities must comply with policies relating to equality
issues, as agreed by the authority, in addition to the requirements of the law.
(This is a Statutory Code requirement)
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11.

111

11.2

11.3

11.4

11.5

SEPARATION OF ROLES DURING THE TENDERING PROCESS

Employees involved in the tendering process and dealing with contractors should be clear
on the separation of client and contractor roles within the Council. Senior employees who
have both a client and contractor responsibility must be aware of the need for openness
and accountability.

Employees in contractor or client positions must exercise fairness and impartiality when
dealing with all customers, suppliers, other contractors and sub-contractors.

Employees who are privy to confidential information in relation to costs or tenders for
either internal or external contractors must not disclose that information to any
unauthorised party or organisation.

Employees contemplating a management buy out must, as soon as they have formed a
definite intent, inform the Council and withdraw from the contract awarding process.

Employees must ensure that no special favour is shown to current or recent former

employees or their partners, close relatives or associates in awarding contracts to
businesses run by them or employing them in a senior or relevant managerial capacity.
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12.

12.1

12.2

12.3

12.4

12.5

12.6

12.7

BRIBERY

Under the Bribery Act 2010 a person is guilty of an offence where they offer, promise or
give a financial advantage to another person in the circumstances set out in the Act.

Under the Bribery Act 2012 the potential recipient of the bribe will be guilty of an offence
in the circumstances set out in the Act.

Section 117 of the Local Government Act 1972 states that if an officer knows that a
contract in which he has a direct or indirect pecuniary interest is before the local authority,
he must give notice of his interest to the Authority. Section 117 (2) of the Act forbids an
officer "under colour of his office or employment" to accept "any fee or reward"
whatsoever other than proper remuneration. Contravention of this rule is a criminal
offence. The employee must give notice to the Authority by entering details of the
interest in the Register of Employees Interests (copy at Appendix 1).

It is a serious criminal offence for employees to receive or give any gift, fee, reward or
advantage for doing or not doing anything showing favour or disfavour to any person in
their official capacity. Employees must not contravene the provisions of the Bribery Act
2010 as this may result in the imposition of a fine or imprisonment.

If an employee or their spouse, partner or immediate relatives receive gifts and such gifts
are less than £25 in value*, the goods may be kept and used by the employee BUT ANY
GIFT WHICH COULD BE SEEN BY A THIRD PARTY AS PLACING THE EMPLOYEE
UNDER AN IMPROPER OBLIGATION SUCH AS MORE THAN ONE GIFT FROM THE
SAME PARTY MUST BE REFUSED, IRRESPECTIVE OF ITS VALUE.

If an employee or their spouse, partner or immediate relatives receive any gift other than
those identified in the previous paragraph, they must refuse acceptance of the gift,
explaining their position, the standards of conduct and integrity expected of local
government employees, and, the requirement of being seen to be fair to all
agencies/bodies/organisations and individuals. Ifitis not possible to refuse, for example,
if it was received through the post or refusal would cause offence, the employee must,
without delay, report the occurrence to their Manager/Nominated Officer who will pass
the gift to the Mayor’s charity and write to the donor to explain what has been done. The
Officer and the Manager/Nominated Officer must keep a record of any such occurrences
in the Register of Employees Interests (copy at Appendix 1).

The rules above are by their very nature general, but the underlying principles should
always be upheld and if any employee is in the slightest doubt as to how to conduct
themselves in such a situation, they are advised to refuse a gift or hospitality or refer to
their Manager/Nominated Officer for guidance.

* This is the same figure as elected members are required to declare, and will be

reviewed by the Council from time to time, in respect of both this Code and the Code for
elected members.
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13. USE OF FINANCIAL RESOURCES

13.1 Qualifying employees of relevant authorities must ensure that they use public funds
entrusted to them in a responsible and lawful manner, and must not utilise property,
vehicles or other facilities of the authority for personal use unless authorised to do so.
(This is a Statutory Code requirement)
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14.

141

14.2

14.3

14.4

14.5

HOSPITALITY

Employees may accept small offers of hospitality only where the activity is of a nature
where there is a genuine need to impart information or to represent the Council in the
community. Offers to attend purely social or sporting functions should be accepted only
when these are part of the life of the community or where the Council should be seen to
be represented. If an employee or their spouse, partner or immediate relatives receive
hospitality of less than £25 in value*, the hospitality may be accepted by the employee
BUT ANY GIFT WHICH COULD BE SEEN BY A THIRD PARTY AS PLACING THE
EMPLOYEE UNDER AN IMPROPER OBLIGATION (SUCH AS MORE THAN ONE GIFT
FROM THE SAME PARTY) MUST BE REFUSED, IRRESPECTIVE OF ITS VALUE.

When hospitality has to be declined the employee should inform the
person/company/organisation offering the hospitality of the procedures and standards
operating within the Council.

When receiving authorised hospitality employees should be particularly sensitive as to the
timing in relation to decisions which the Council may be taking affecting those providing
the hospitality.

Acceptance by employees of hospitality through attendance at relevant conferences and
courses is acceptable where it is clear the hospitality is corporate rather than individual
and where the Council gives consent in advance and is satisfied that any purchasing
decisions are not compromised. Where visits to inspect equipment etc. are required,
employees should ensure that the Council meets the cost of such events to avoid
jeopardising the integrity of any subsequent purchasing decisions.

If an employee or their immediate relatives enjoy hospitality, for example, they received
lunch/dinner from a company with which they deal on behalf of the Council, either on an
individual or small group basis, as opposed to hospitality at a more large scale
presentation, for example at a conference, seminar etc, they are required to declare this
in the Register of Employees Interests (copy at Appendix 1) upon their return and inform
the company of this declaration to discharge themselves from any possible allegations
that the provision of such hospitality affected their decision when dealing with the
company.

* This is the same figure as elected members are required to declare, and will be

reviewed by the Council from time to time, in respect of both this Code and the Code for
elected members.
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15. SPONSORSHIP

15.1 Where an outside body/agency/organisation wishes to sponsor or is seeking to sponsor a
local government activity whether by invitation, tender, negotiation or voluntarily, the basic
conventions concerning acceptance of gifts and/or hospitality will apply. Particular care
must be taken when dealing with contractors or potential contractors.

15.2 Where the Council wishes to sponsor an event or service neither an employee, nor any
partner, spouse or relative must benefit from such sponsorship in a direct way without
there being full disclosure to the employee's Manager/Nominated Officer of any such
interest and employees must enter any such interest in the Register of Employees
Interests (copy at Appendix 1). Similarly where the Council through sponsorship, grant
aid, financial or other means, gives support to the community, employees must ensure
that impartial advice is given and that there is no conflict of interest involved.
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16.

16.1

16.2

16.3

16.4

WHISTLEBLOWING

In the event that a qualifying employee becomes aware of activities which that employee
believes to be illegal, improper, unethical or otherwise inconsistent with this Code the
employee should report the matter, acting in accordance with the employee's rights under
the Public Interest Disclosure Act 1998 (as amended by the Enterprise and Regulatory
Reform Act 2013 and other legislation), and with the relevant authority's confidential
reporting procedure, or any other procedure designed for this purpose.

(This is a Statutory Code requirement)

The Council’s Whistleblowing Policy can be accessed via the Council’s Constitution at
Part 5. Advice and Guidance can also be obtained from the independent charity Public
Concern at Work, details of which are set out in the Whistleblowing Policy.

Employees are reminded that particular attention should be paid to anything which
impacts in any way on children or vulnerable adults.

The Council has a high duty of care in the way that it delivers services to children and
vulnerable adults and one of the elements of that duty is to ensure that staff who may
come into contact with these groups in any way whatsoever have not been convicted of
criminal offences which might affect whether it is appropriate for that member of staff to
have dealings with either of these groups. For that reason employees whose posts are
designated as exempted from the provisions of the Rehabilitation of Offenders Act are
required within seven days of conviction of a criminal offence to report details of that to
the Head of Workforce and Organisation Development and in this context:-

(@  “conviction of a criminal offence” includes a formal caution given by the police
in place of a summons to appear before a court; and

(b) this requirement does not apply to criminal offences which are dealt with by
way of a fixed penalty in place of an appearance before a court.
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17. APPLICATION OF THE CODE OF CONDUCT

17.1 A Register of Employees Interests must be kept by each Head of Service who will
countersign the entries to show that they are aware of any declarations. The record will
also show what steps are intended to protect the Council’s interests in the circumstances.

17.2 In the case of Heads of Service and Directors, the responsibility for maintaining the
Register of Employees Interests will rest with the Director of Corporate Services. In the
case of the Chief Executive and the Deputy Chief Executive the responsible person will
be the Council's Monitoring Officer.

17.3 The Head of Service/Establishment or other responsible officer must make arrangements
to safeguard the confidentiality of the information.

17.4 This Code must be made available to all Council employees. Breach of the Code may
result in disciplinary action.

FEBRUARY 2006 (revised November 2014)
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Appendix 1
CAERPHILLY COUNTY BOROUGH COUNCIL - REGISTER OF EMPLOYEES’ INTERESTS

Employee’s Number:

Details

Name:
Post Title:

Nature of my relationship to the named person:

Details of any potential contact/conflict of interest:

Description of my interest:

Name and location of organisation concerned (if applicable):

Effective date:

Financial benefit / implication:

Details of steps that could be taken to protect the Council’s interest:

Was the gift / hospitality to you or to an immediate relative? (if a relative, please
give the relative’s name and their relationship to you):

Description of gift, hospitality or sponsorship:
Supplier name / organisation:

Date offer made:

Approximate value:

Accepted / Declined and reason for decision
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CAERPHILLY COUNTY BOROUGH COUNCIL - REGISTER OF EMPLOYEES' INTERESTS

Completed By Head of Service

Circulation of Completed Form

Version: 2

Date Verified: November 2014
A greener place to work AERPHILLY
Man gwyrddach i gweithio RFFILT
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Control Log — Register of Interest Forms

Registration
Ref No.

Name of Officer

Date
Issued

Date
Returned

Completed
Yes/No

If No Reason for
Non Completion
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1.0

2.0

3.0

Register Of Employees Interests
Notes For Guidance

The Register of Interest Forms are to be completed in triplicate and on completion should be
distributed as follows:

Top Copy to be retained by the Head of Service/Manager

Second Copy to be retained by the individual making the declaration

Third Copy to be passed to the Head of Workforce and Organisation Development for filing on
the individual’s personnel file.

The Control Log should be completed to ensure all forms have been accounted for, all
declarations have been received and will allow Managers to satisfy themselves that all
declarations have been dealt with appropriately. Details to be completed as follows:

0] Registration Reference Number (top right hand corner of declaration form). All forms
will be pre-numbered and should be issued in sequential order.

(i) Name of Officer requesting the registration form (this will allow follow up in the event of
the form not being returned in order to prevent completed forms being lost in transit).

(i) Date Issued to the individual making the declaration (all three copies should be issued
and returned).

(iv) Date Returned

(v) Note of whether the registration form was completed or not (YES or NO). This will
provide a trail for following through completed registrations to filed records and account
for any uncompleted forms.

(vi) If forms are not returned or completed a note of the reason for non completion e.g. lost
in transit, spoiled, not required due to change in circumstances etc.

N.B. Any spoiled forms (all three copies) should be retained by the Head of Service/Manager
and filed. Any uncompleted forms returned can either be cancelled and retained with the
spoiled copies or reissued. Any reissued forms will need to be re-entered on the control log (a
number of extra rows have been included in the control log to facilitate this).

The registration Forms will need to be completed as follows:
0] Service Area
(i) Type of Declaration:

(a) Relationships — details required will include the hame of the individuals,
company, or organisation concerned, the nature of the relationship and the
likely contact/involvement with the individual making the declaration which might
cause or be perceived to cause a conflict of interests.

(b) Outside Interests — details required will include the nature of the interest or
outside employment and how this might be connected with, impact on or
influence the work/duties of the individual making the declaration.

(© Gifts & Hospitality- details required will include the name of the individual,
company or organisation making the offer, details of the offer including an
estimated value. Also as in (a) above the likely contact/involvement of the
individual making the declaration with the person(s) making the offer and how
this might influence or be perceived to influence any decisions made as part of
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that individual’s work/duties and therefore constitute a potential conflict of
interests.

(i) Further Description/Action Taken (to be completed by the individual making the
declaration).

In the case of Gifts and Hospitality this should indicate whether the gifts were accepted
or declined. In the case of (a) and (b) above or in the case of (c) where the offer is
accepted the individual will need to state what action has been taken or is proposed in
order to safeguard themselves against any allegations of misconduct due to a conflict
of interest and ensure that the Council’s interests are protected.

(iv) Comments. Head of Service/Delegated Officer.
Where the officer receiving the declaration is not satisfied that the action proposed by
the individual making the declaration is sufficient to prevent a conflict of interest and
protect the interests of both the officer and the Council advice should be issued to the
officer as to what further action will need to be taken. This advice should be entered on
the declaration of interest form so that all parties are clear as to what action has been
recommended/agreed.

(v) The form will need to be dated and signed by the Employee making the declaration and
the Head of Service or delegated officer.

Page 24 of 24






image30.emf
Model Substance  Misuse Policy for Schools and Settings - June 2018 - English version.doc


Model Substance Misuse Policy for Schools and Settings - June 2018 - English version.doc
Cyfadran Addysg a Addysg Gydol Oes a Hamdden


Directorate of Education and Lifelong Learning



Model Substance Misuse Policy for Schools and Settings

		Author

		Healthy Schools



		Consultees

		SMT



		Passed by SMT (Date)

		June 2018



		Published (Date)

		June 2018



		Next Review (Date)

		June 2021





Contents


21.0
Introduction



32.0     Principles



Application of Policy
4

43.0
Teaching and Learning



4Curriculum



5The organisation of the Substance Misuse Education curriculum



5Resources used to complement the SME delivery



6The organisation of the Substance Misuse Education curriculum



7Resources used to complement the SME delivery



4.0
Involving Outside Agencies
8

85.0
Responding to Incidents and Suspicions Regarding Substances



9Sanctions and Support



9Communication



10Dealing with the Media



10Equality Statement



10Monitoring the Policy



12Appendix 1 – Sources of Information and Support



13Appendix 2 – Staff guide to be displayed in public areas of the school/ setting



16Appendix3 – Substance Misuse Incident Recording



18Appendix 4 – Information for Parents/ Carers



Appendix 5 - Pupil Guidance on Substance Misuse in School/Settings…………………………..20




1.0 Introduction

A drug is a chemical substance which brings about a change in a person’s emotional state, body functioning, or behaviour.  This definition includes many substances which might not immediately be considered as drugs, such as solvents, alcohol, tobacco and caffeine.

The findings of surveys undertaken across Wales and locally indicate that substance misuse is a major threat to individuals, families and the wider community.  One of the most worrying features identified by surveys is that substance misuse appears to be progressively affecting a younger population.


This policy has been informed by partnership working with the Local Authority, Police and Healthy Schools and is intended to assist our school/setting to:


· Respond to any incidents of substance misuse which may occur on school/setting premises; 


· Respond to any safeguarding issues associated with either the child’s* substance misuse or someone else’s.


This policy has been developed in the context of "Working Together to Reduce Harm”, published in 2008.  This guidance is the Welsh Government's 10 year substance misuse strategy which aims to set out a clear national agenda for tackling and reducing the harm associated with substance misuse in Wales. This policy also alerts the reader to the substances and issues causing concern locally in Caerphilly. The Strategy sets out an approach to tackling and covers the full range of substances that are misused:

· Tobacco including alternative methods such as e-cigarettes and vaping pens

· Alcohol 


· Illegal drugs such as heroin, cocaine, MDMA/ecstasy, amphetamines, LSD and cannabis 


· New Psychoactive Substances such as smoke-able herbal based mixes (Spice) and powders (Gogaine)   

· Prescription only medicines (POM) such as Opiate based medication (Codiene/Tramadol), Benzodiazepines (Diazepam/Valium), anti-anxiety medication (Xanax/Alprazolam), ADHD medication (Ritalin) and Anti-Epileptic medication (Gabapentin/Pregabalin)  


· Over the counter medicines (OTC) such as codeine based preparations (Solpadine), Cold and Flu medications (Night Nurse), Sedative Antihistamines (Nytol) and Decongestants (Pseudoephedrine/ephedrine)  


· Volatile substances such as aerosol propellants, butane, solvents, glues and nitrous oxide

This document should be read in conjunction with the school’s/setting’s other policies and has particular links with those related to safeguarding and behaviour. 


Sources of information and support relating to substance misuse are provided in Appendix 1. 

Our school/setting has a responsibility to educate pupils, so that their actions are based on knowledge and accurate information, and to enable them to have control over their lifestyle.  This policy has fully considered the Welsh Government Circular 107/2013 Guidance for Substance Misuse Education published in July 2013.

*child/children refer to all children and young people

The most popular terminology for New Psychoactive Substances is ‘legal highs’.  However, the latter phrase can serve to reinforce the perception of a less harmful or safe substance. In this respect, this school/setting makes reference to New Psychoactive Substances. Under no circumstances will they be referred to as ‘legal highs’. 

The entirety of our school/setting site is a non-smoking venue, including e-cigarettes and vaping pens. Smoking is prohibited for all *children, staff and visitors on site.  Sanctions and consequences will follow in line with the school’s / setting’s behaviour management policy, disciplinary procedures and other relevant protocols.  

Children, staff and governors/management committee members require on-going education, so that they are able to recognise the signs of substance related activity and are able to take appropriate action.  Everyone in our school/setting is aware of the correct procedures to be followed.


Parents/carers are fully involved in the delivery of the responses to incidents and have an awareness of the education programmes their children will experience within our school/setting.  Parents/carers are partners of the school/setting and will be included from the outset in anything that affects their child.

2.0 Principles

This policy emphasises the school’s/setting’s pastoral role and proactive approach to substance misuse and its responsibility to provide appropriate education to enable children to make positive, safe choices.  The Policy also presents a clear view on handling any substance misuse issue that may arise within the school/setting. In developing this policy the school/setting has considered its legal responsibility, the needs of pupils, carers/parents, staff, governors/management committee members, and the local community.


The most effective resource in substance education to any school/setting is the pupils. They are more likely to have an influence upon their peers than parents/carers or staff. We are seeking to create a climate in our school/setting where pupils look out for other pupils’ welfare. Pupils are encouraged to be open, and will receive information and guidance through pastoral programmes to facilitate their learning and self protection skills.


Substance misuse may be more prevalent amongst specific groups of children from particular demographics. However, this policy will ensure that whilst consideration must be given to individual circumstances, a consistent approach will be upheld in terms of detection and support of issues by school/setting staff. In this respect, the whole school/setting will be consistent in the principles underpinning this policy and flexible with practice in order to take account of individual circumstances. 


The school/setting works in association with the Local Authority and South East Wales Safeguarding Children Board to organise and facilitate training for pastoral staff, relevant non-teaching staff and governors.

Application of Policy


The school/setting policy of substance misuse should apply:


· On school/setting premises;


· Whilst pupils are travelling to and from school/setting;


· During off-site visits/trips.


3.0 Teaching and Learning


(Insert name of school/setting) takes the issue of substance misuse (including New Psychoactive Substances) seriously and seeks to give quality education on substance misuse to all pupils. The aim is to empower children to make responsible, well informed decisions about substances and, whenever possible, to resist the temptation to use them. This includes smoking cigarettes (including the use of e-cigarettes and vape pens) and drinking alcohol. 

This school /setting seeks to provide accurate, unbiased information about substances to its pupils, taught through a life skills approach as an essential component of a broader programme linked to the  Foundation Phase,  Personal and Social Education (PSE), and National Curriculum Science.   

The delivery of Substance Misuse Education within the school supports the United Nations Convention on the Rights of the Child (UNCRC), protecting all children and young people aged 0-17 years with their human rights;


Article 6: You have the right to life and grow up to be healthy.


Article 19: You should not be harmed and should be looked after and kept safe. 


Article 33: You should be protected from dangerous drugs.


Curriculum – (Schools’ to adapt to their own delivery of SME) 

Substance Misuse education within the school is mainly delivered as part of the PSE programme. It also forms part of the statutory science curriculum.

Primary School Setting 


The aim of Substance Misuse education is:


· For pupils to develop the knowledge, skills and attitudes to appreciate the benefits of a healthy lifestyle, promote responsibility towards the use of legal and illegal substances and relate these to their own actions, both now and in their future lives.

Learners at Foundation Phase will be given opportunities to:


· Develop an understanding about dangers in the home and outside environment. 


· Understand that medicines are taken to make them feel better and that some drugs are dangerous. 


Learners at KS2 will be given opportunities to:


· Take increasing responsibility for keeping the mind and body safe and healthy.

· Feel positive about themselves and be sensitive towards the feelings of others.

· Understand the harmful effects, both to themselves and others, of tobacco, alcohol, and other legal and illegal substances.

The organisation of the Substance Misuse Education curriculum


Our named PSE Coordinator is……… and they are responsible for planning and evaluating the Substance Misuse Education curriculum throughout the school. In our school we deliver SME through planned lessons, as well as through co-ordinated cross-curricular teaching.


The school uses the Christopher Winter Project “Teaching drug and alcohol with confidence in Primary Schools” throughout the whole school to deliver 3 specific lessons per year group. An overview can be found below:


Year 1: Medicines and People Who Help Us: 

Lesson 1: Staying healthy, Lesson 2: Medicines, Lesson 3: Who gives us medicines?


Year 2: Keeping Safe: 

Lesson 1: Risks, Lesson 2: Hazardous substances, Lesson 3: Safety rules.


Year 3: Smoking:

 Lesson 1: Why people smoke? Lesson 2: Physical effects of smoking, Lesson 3: No smoking.


Year 4: Alcohol: 

Lesson 1: Effects of alcohol, Lesson 2: Alcohol and risk, Lesson 3: Limits to drinking alcohol.


Year 5: Legal and Illegal Drugs:

Lesson 1: Legal and illegal drugs, Lesson 2: Attitudes to drugs, Lesson 3: Peer pressure.


Year 6: Preventing Early Use: 

Lesson 1: Cannabis, Lesson 2: Volatile Substance Abuse, Lesson 3: Help, advice and support.


We welcome the involvement of visitors from external agencies to complement the core delivery by teaching staff. Our school is fully committed to delivering the All Wales School Liaison Core Programme in its entirety throughout the academic year.


An overview can be found below:


Year 1: People who help us


Year 2: Who? What? Where? Take care, Right or Wrong?


Year 3: Sticks and Stones


Year 4: TASK (tobacco, alcohol and solvent knowledge) Friend or Foe


Year 6: It’s your choice


All visitors are supported in the classroom by a teacher and are informed about the school’s SME policy and scheme of work. 


Pupils in Year 6 also attend Crucial Crew events and the Wings to Fly production every year.


Resources used to complement the SME delivery


PSE is delivered through the SEAL resource on a weekly basis throughout the school, and a separate SME policy, and scheme of work has been developed to ensure the PSE Framework for Wales is fully delivered. In addition to this, the school utilises the following resources to deliver specific sessions as stated above:

· Christopher Winter Project “Teaching drug and alcohol education with confidence in Primary Schools”


· Tacade “Keys to Smoking” and ‘’Keys to Alcohol’’ for children aged 7 – 11 years old


· Welsh Government  ‘Fresh Start Wales’ lesson plan pack


· Supplementary Menu on Schoolbeat.org (Police Liaison Programme)


· SENSE DVD 

· Growing Up Resource 

Secondary School Setting


The aim of Substance Misuse education is:


· To empower children and young people to make responsible, well informed decisions about substances used and/or misused within society. (Welsh Government Circular 107/2013)


Learners at KS3 will be given opportunities to:


· Understand the effects and risks, from the use of a range of legal and illegal substances and the laws governing their use.

· How to use alcohol responsibly and the risks of binge drinking.

· The benefits of accessing different sources of information, support and advice.

Learners at KS4 will be given opportunities to:


· The short and longer term consequences when making decisions about personal health.

· The personal, social and legal consequences of the use of legal and illegal substances.

· The statutory and voluntary organisations which support health and emotional well-being.

· How to access professional health advice and personal support with confidence.

· The importance of sexual health and the risks involved in sexual activity including potential sexual exploitation.

The organisation of the Substance Misuse Education curriculum


Our named PSE Coordinator is:  and they are responsible for planning and evaluating the SM education curriculum. In our school we deliver SME both through discrete, planned lessons, as well as through co-ordinated cross-curricular teaching.


The school uses the Christopher Winter Project scheme of work throughout the school to deliver 3/4 specific lessons per year group. An overview can be found below:


Year 7: Legal and Illegal drugs:

Lesson 1: Legal and Illegal drugs, Lesson 2: Cannabis, Lesson 3: Volatile Substance Abuse


Year 8: Drugs and their effects


Lesson 1: Situations involving drugs, Lesson 2: Physical, Emotional and Social Effects, Lesson 3: Managing drug related situations, Lesson 4: Tobacco


Year 9: Attitudes to risk


Lesson 1: Exploring views about drugs, Lesson 2: Contact with the law, Lesson 3: Binge drinking


Year 10: Choices and Responsibility


Lesson 1: Consequences of drug use, Lesson 2: Choices and consequences, Lesson 3: Sexual health


Year 11: Impact on adult life


Lesson 1: Influences on behaviour, Lesson 2: Impact on society, Lesson 3: Personal relationships


We welcome the involvement of visitors from external agencies to complement the core delivery by teaching staff. Our school is fully committed to delivering the All Wales School Liaison Core Programme in its entirety throughout the academic year.


An overview can be found below:


Year 7: New and Nasty, So what’s the problem, Thinking about drinking


Year 8: Rue the day


Year 9: Double Trouble


Year 10: Vanity Insanity, Class Act / DnA Day, Community diversity – save me!


All visitors are supported in the classroom by a teacher and are informed about the school’s SME policy and scheme of work. 


Resources used to complement the SME delivery


A separate SME policy and scheme of work has been developed to ensure the PSE Framework for Wales is fully delivered. In addition to this, the school utilises the following resources to deliver specific sessions as stated above.


· Spiral Drug Education Pack 1 and 2


· Hammered: Young People and Alcohol


· Cannabis Education Pack


· Drugs Catch Ball


· Drug Facts Card Game


· All Wales School Liaison Core Programme Supplementary Menu (schoolBeat.org)


· Good Drug Dealer

4.0 Involving Outside Agencies


Substance misuse programmes are tailored to meet the needs of all learners including those in vulnerable groups such as looked after children or children who have started to misuse substances. When necessary/appropriate, an individual plan is developed in order to meet the needs of particular children. In this respect, this school / setting seeks to support any pupil who has substance related problems through its robust pastoral system and good working relationships with outside agencies.

When outside agencies provide sessional learning opportunities for pupils, the school/setting will ensure that: 


· The school/setting and the external provider have agreed the aims, content and approach to be adopted.

· The school/setting has checked that the work of the agency  is known to them and is considered appropriate, in respect of safeguarding /child protection procedures.

· The school/setting has made the provider aware of any relevant school/setting policies.

· The school/setting has planned for the provider to be actively supported by a teacher at all times throughout the visit.

5.0 Responding to Incidents and Suspicions Regarding Substances


All staff must be prepared for incidents of substance related activity among our pupils not only in their social life outside school/setting, but within the school/setting itself. Perpetrators target children of school age as a vulnerable market, so we need to be vigilant on our pupils’ behalf, taking into consideration that pupils’ are possibly being exploited and groomed to drug mule. 


It is important that everyone in the school/setting, staff,  governors/management committee members,  pupils and non-teaching staff know what the substance misuse policy is, what to do and particularly, who to go to when incidents occur.


The staff designated to handle such situations are:……………………………………… (Insert staff members name and position - For example, Headteacher, Deputy, Headteacher, Assistant Headteachers, Heads of Year, Designated Senior Person for Child Protection.

The Designate member(s) of staff  will maintain a close liaison with the PSE Co-ordinator to ensure that the educational programme retains its relevance to current issues within the locality.  This will enable the PSE sessions to provide topical structured debate that will further empower pupils to make appropriate choices. Additionally, the designate will maintain up to date knowledge of the school liaison core programme and plan where appropriate within the school substance misuse curriculum. 


Immediate action is needed when there is a clear risk to safety. For example:


1. An adult collecting a child or young person appears to be under the influence of drink or drugs.


Action: apply locally agreed child protection procedures, involve the Police if adult is aggressive.


2. Substances are being supplied/easily accessed on or near school.


Action: contact Police.


3. A child/young person discloses that they are misusing drugs or their parent or other family members are misusing drugs.


Action: contact social services or Gwent Ngage for specialist advice on how to respond. 


Guidance regarding the action to take if a member of staff encounters an incident of substance activity in school/setting is provided in Appendix 2. This includes advice in relation to the handling of any substances. This guidance is laminated and displayed in appropriate areas around this school/setting. 


When a member of staff has reasonable cause to believe that a pupil is carrying or concealing illegal substances, even if there is no allegation of misuse on school/setting premises, a challenge will be made to the pupil.  The pupil and their belongings will be moved to an appropriate area of the school/setting that ensures supervision by staff but privacy from other pupils.  A senior member of staff will be called to gather relevant information from the child in the presence of another member of staff, and ensure any substances found, are properly secured.  The pupil will be asked to provide an explanation of the concern, and asked to display their belongings for school/setting staff to check.  If the pupil is not willing to comply with this request, the pupil should remain in the appropriate area whilst the Police and parents/carers are contacted.


Sanctions and Support


This school/setting complies with the following guidance taken from the Welsh Government Circular 171/2015, Exclusions from Schools and Pupil Referral Units:

In making a decision on whether or not to exclude for a drug-related offence the headteacher should have regard to the school’s published policy on substance misuse and should consult the appropriately trained members of school staff. The decision, however, will also depend on the precise circumstances of the case and the evidence available.  In some cases fixed-term exclusion may be more appropriate than permanent exclusion.  In more serious cases, an assessment of the incident should be made against criteria set out in the school’s policy.  This should be a key factor in determining whether permanent exclusion is an appropriate course of action.  

In the light of the above guidance, exclusion is not an automatic response to substance misuse issues within our school/setting, we are very aware that the differing personal circumstances of pupils must be taken into account when considering appropriate sanctions and safety measures.

Communication


All incidents of substance misuse are reported by class teachers to the Designated Senior Person for Child Protection or the Headteacher.  All school staff understand the issues relating to confidentiality. Pupils need to be confident that their rights will be respected, but also that the paramount factor in the guarantee of confidentiality will always be the pupil’s safety. Staff receive appropriate guidance on issues of confidentiality. This school promotes a culture whereby pupils are aware that they are able to approach any member of staff with a problem, and be secure in the knowledge that in making themselves vulnerable, their trust will not be abused. Parents/carers are aware of the policy the school/setting will follow in substance related incidents.  In this respect, a leaflet for parents/carers and children, is provided in Appendix 4. This is designed to clarify the school’s/setting’s responses and responsibilities when dealing with issues of substance misuse.  This school provides this leaflet to parents at the start of their children’s learning journey with this school/setting.


Dealing with the Media


Substance use and misuse incidents can potentially receive a high level of media attention.


If the school/setting receives enquiries from any media source, the Headteacher will direct the journalist or reporter to;


Stephen Pugh


Corporate Communications Manager, Corporate Services 


Communications, Ty Penalta, Ystrad Mynach, Hengoed, CF82 7PG 


01443 864264 / pughs@caerphilly.gov.uk

Under no circumstances will the names of individuals be released to the media.


Equality Statement


This school/setting recognises that people have different needs, requirements and goals and we will work actively against all forms of discrimination by promoting good relations and mutual respect within our community and between pupils, parents, staff, governors/management committee members and partners. 

We will also work to create equal access to support, for everyone, irrespective of ethnic origin, sex, age, marital status, sexual orientation, disability, gender reassignment, religious beliefs or non-belief, use of Welsh, BSL or any other language, nationality, responsibility for any dependents or any other reason which cannot be shown to be justified.

Monitoring the Policy


All staff are required to provide a signature to indicate that they have read and understood this policy. 


The Headteacher ensures that written records are maintained of any incidents. Regular reports will be shared with the Child Protection link Governor/Management Committee Member.  


Effective monitoring of the Policy will ensure that observations of the Substance Misuse Education lessons have taken place and that any input via external providers is appropriately evaluated. The Headteacher is responsible for the oversight of the completion of this process.


An annual report is submitted to the Governing Body/Management Committee at the end of the academic year.

Policy Approved by………………………………………….Chair of Governors/Management Committee

Policy Implemented by ………………………………………Headteacher


Date of Implementation……………………………………..


Date of Review……………………………………………….


This Policy will be reviewed every 2 years and updated in the light of any changes in legislation.


Appendix 1 – Sources of Information and Support

		Organisation

		Contact Details



		All-Wales School Liaison Core Programme



		www.schoolbeat.org



		Blackwood Basement


Information drop in centre open to all 11-25 years olds providing support and advocacy. 



		01495 235511


@youth4u1



		Drug and Alcohol Helpline Wales




		www.dan247.org.uk

0808 808 2234



		FRANK 


Friendly and confidential advice to support individuals with substance misuse issues 



		www.talktofrank.com 


SMS: 82111


Free phone helpline 24/7: 0300 123 6600



		Gwent N-gage


Drug and alcohol support for young people (under 18) across Gwent



		www.choices.cymru


0333 320 2751






		Gwent Drug and Alcohol Services (GDAS) 


Help and support for anyone over 18 concerned about substance misuse



		www.gdas.wales

0333 999 3577


01495 233403 (Blackwood)


02920 868675 (Caerphilly)



		Help Me Quit


Free support to help quit smoking



		www.helpmequit.wales


0333 320 2219



		WEDINOS


A harm reduction programme, that analyses substances for identification and content 



		www.wedinos.org


admin@wedinos.org





Appendix 2 – Staff guide to be displayed in public areas of the school/ setting


-Insert name and title,  --( Designate member of staff)  will make  contact with relevant outside agencies to initiate appropriate action when necessary. However, the effectiveness of class teachers who have a rapport with their pupils cannot be over emphasised. They are invaluable both in acting as ‘early warning systems’ in identifying substance use and misuse amongst pupils, and in providing a sympathetic ear to pupils who might be diffident in seeking help for themselves or their friends. The following guidance should be viewed within this context. 

1. Assess whether there a medical emergency.  If there is a medical emergency, call an ambulance immediately. If pupil is hallucinating, Do Not Challenge his/her statement or perceptions. This could be dangerous. Try to remove the pupil to a quiet, non-threatening environment.


2. Contact the Designated Senior Person for Child Protection or the Headteacher without delay. They will make an early decision to inform the parents/carers.  It is always advisable, when the initial emergency is over, to contact parents/carers for information and consultation.


3. If any substance is willingly surrendered, seize and retain the substance concerned and transfer it to the Designated Senior Person for Child Protection or Headteacher. If it is believed substances are present but pupils will not agree to surrender possessions, the pupil should be isolated while the Police are called.  During the isolation of a pupil more than one adult should be present.


4. Any substances recovered must be held in a secure location until Police can advise further.


5. Complete a Substance Misuse Recording Form and ensure it is passed immediately to the Designated Senior Person for Child Protection or Headteacher.


6. Make an early decision on which other agencies also need to be informed or involved. For example, Educational Welfare Officer, Social Services, Police and Educational Psychologist.


7. Consult with School Community Police Officer regarding legal implications of the situation.  A request should also be made that Police collect the secured suspicious substances the same working day.


8. Decide if situation warrants informing general/particular pupil population.


9. Liaise with other agencies involved regarding longer-term pupil counselling, family involvement and service availability.


10. Consider if review of school/setting policy or curriculum provision is required as a result of incident.


Handling of Substances


Care should be taken when handling any substance suspected of being a drug.  If possible disposable gloves should be worn.  These are kept with first aid kit located at………………………(Insert actual location) If these are not available, care should be taken to wash hands immediately after handling.


Needles and syringes which may be found on school/setting premises should be handled with great care to avoid needle-stick injuries.  In the first instance the Headteacher and site manager are responsible for ensuring the site is made safe.  The sealable sharps disposal box, specifically designed for the disposal of needles and syringes is located at ……………………………………(Insert actual location) The sealable sharps disposal box should always be stored in a safe and secure location within the school/setting. 


In the event of a needle stick injury to any party, urgent medical advice should be sought.

Responding to Substance Misuse Related Incidents


What to do when:
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Handling of Substances

1. If possible, disposable gloves should be worn. These are kept within the first aid kit. If these are not available, care should be taken to wash hands immediately after handling.


2. All needles and syringes found on school/setting premises should be handled with great care and safely removed to a sealable sharps disposal box. In the first instance the Head teacher and site manager are responsible for ensuring the site is made safe.  


The first aid kit is located at (Insert actual location).


The sealable sharps disposal box is located at (Insert actual location).

In the event of a needle stick injury to any party, urgent medical advice should be sought.

Please refer to Appendix 2 within the School’s Substance Misuse Policy for a full overview

Appendix3 – Substance Misuse Incident Recording






Substance Misuse Incident Recording Form at __________________(School/Setting)


		Date of incident

		

		Time of incident

		

		Location

		



		Staff involved

		

		Pupils involved

		

		Others involved

		





Initial incident category (Please circle)

		Drug-related litter/ Paraphernalia

		Possession

		Supply



		Under the influence

		Non learner/member

		Suspicion/allegation



		Description of incident

		



		Action taken

		

		By whom

		



		Recorded by


(Please print)

		

		Position

		





		Does the incident require a referral to Gwent Ngage (0333 320 2751)?

		Yes / No


Date:





		Substance/item of concern found

		Yes / No



		Description of item




		



		Removed by




		

		Signature

		

		Time

		



		Location secured at

		

		Signature

		

		Time

		



		Witnessed by

		

		Signature

		

		Time

		





Police representative removing substance from school/setting site:

		Print Name

		

		Position

		



		Time

		

		Date

		



		Signature

		





Appendix 4 – Information for Parents/ Carers







Appendix 5 – Pupil Guidance on Substance Misuse Activity in School/ Setting



Information is disclosed about possible substance misuse by pupil







Suspected drugs or related items are discovered on any premises being used







If any substance is willingly surrendered, seize and retain the substance concerned and transfer it to the DSP or HT. 







If it is believed substances are present but pupils will not agree to surrender possessions, the pupil should be isolated while the Police are called. 







During the isolation of a pupil, more than one adult should be present.







Any substances recovered must be held in a secure location until the Police can advise further.







Refer to ‘Handling of Substances’, as well consider substance to be sent to WEDINOS to be analysed. 











Assess incident.







If medical emergency is required: 







Call an ambulance immediately, continue with first aid treatment.



Do Not Challenge his/her statement or perceptions.



Try to remove the pupil to a quiet, non-threatening environment.



Contact the DSP or HT without delay for Child Protection. 



DSP or HT to contact parents/carers for information and consultation.







If a non-medical emergency:







Avoid accusations, odd behaviour may be displayed for another reason.



Make DSP, HT or DHT aware of the possible situation.











A pupil seems to be under the influence of drugs







Consider the nature and source of the information



Is a direct approach relevant?



Aim for a balance between professional discretion and duty of care.



Discuss with DSP, HT or DHT.



Consider whether any Safeguarding issues?



Consider whether any offences being committed?



Consider location?











Complete a Substance Misuse Incident Recording Form and ensure it is passed immediately to the DSP or HT for Child Protection.



Make an early decision on which other agencies also need to be informed or involved. 



Consult with School Community Police Officer regarding legal implications of the situation.  Request that the Police collect the secured suspicious substances the same working day.



Liaise with other agencies involved regarding longer-term pupil counselling, family involvement and service availability







The HT or DSP will consider whether to inform pupils and community. Additionally, review school policy and curriculum provision.







Insert school/setting logo







Substance Misuse



Information for



Parents/Carers







Insert School Logo Here







Parents/carers and pupils should be aware that they are able to approach any member of staff and safely confide a substance misuse concern.  The school will seek to provide support and information, and will ensure confidentially provided there are no Safeguarding concerns to any child.  



Further information and support is available from:







All-Wales School Liaison Core Programme: � HYPERLINK "http://www.schoolbeat.org" �www.schoolbeat.org�







Blackwood Basement:



01495 235511







Drug and Alcohol Helpline Wales:



www.dan247.org.uk



0800 6335588







FRANK:  www.talktofrank.com



0300 123 660







Gwent N-gage (Under 18s)



� HYPERLINK "http://www.choices.cymru" �www.choices.cymru�



0333 320 2751







GDAS: Gwent Drug and Alcohol Services  (18+) � HYPERLINK "http://www.gdas.wales" �www.gdas.wales�



0333 999 3577



01495 233403 (Blackwood)



02920 868675 (Caerphilly)







Help Me Quit: � HYPERLINK "http://www.helpmequit.wales" �www.helpmequit.wales�



0333 320 2219







At our school/setting we value our children and their futures.  With this in mind we have designed all our policies to keep our pupils as safe as possible.











As a parent/carer of our pupils, you have a vital role to play.  This school/setting is part of your community and you are very important in helping us keep pupils safe.  This leaflet will hopefully explain our procedures and your role within them. 







This school/setting has a responsibility to educate our pupils so that their actions are based on knowledge and accurate information, to enable them to have control over their lifestyles.







Our Substance Misuse policy has been developed using Welsh Government’s 10 Year Strategy “Working together to reduce harm”. The strategy covers:







Alcohol 







Tobacco including e-cigarettes & vaping pens







Illegal Drugs – such as heroin, cocaine, MDMA/ ecstasy, amphetamines, LSD and cannabis.







New Psychoactive Substances 







Prescription only medications – such as tranquilizers







Over the counter medicines – such as preparations containing codeine.







Volatile substances – such as aerosol propellants, butane, solvents, glues and nitrous oxide.











The Headteacher will not ask parent/carers before calling Social Services if:







The parent/carer knew of the concerns and did not protect the child







The parent/carer is the cause of concern







The parent/carer would not be able to discuss the concern







As a parent/carer, you play a vital role in the life of the school, especially when it comes to ensuring all our pupils are safeguarded and protected.  As a school/setting we ask that you as parents/carers:







Talk to your children about risk taking behaviour and keeping safe.







Talk to staff about any concerns you have for your child







Remember that the school MUST share concerns about your child







The school/setting will NOT judge you, but they may have to share difficult information







The school/setting MUST prioritise the safety and well being of pupils, they cannot keep secrets from other agencies.











Staff will: 



Assess if there is a medical emergency.



Contact the Headteacher or Designated Senior Person for Child Protection (CP) without delay.







Seize and retain the substance concerned and transfer it to the Headteacher or CP Designate.







Make early decisions around contacting parents/carers or other agencies.







Ensure that written records are maintained of any incidents.







Have discussions with pupils and their parents/carers around support available.







Staff will not:



Focus on the disciplinary aspect of substance misuse on school/setting premises.







Behave in an accusatory manner towards the pupil.







Ask questions that may interfere with a possible criminal investigation.







Discuss the allegation other than with designated staff.







Promise to keep secrets.







None of these procedures are aimed at upsetting or distressing you as parents/carers. They are designed to address at your child’s needs.







Substance Misuse is a problem within society and schools/setting are not excluded from this.  We are very aware that concerns do not just relate to illegal substances.  We must maintain vigilance and an open dialogue with pupils in order to educate them to protect themselves.  







As a parent/carer we hope you will help us in our duty to protect all our pupils.  If we need to speak to you and your child about substance misuse nobody within our school will judge you, or accuse you, we simply need to discuss the facts and decide whether your family may need some extra help.







Within this leaflet we have outlined some of the standard procedures that staff MUST follow. 







When school/setting staff have concerns for a child, the Headteacher will usually discuss this with the parent/carer, but in some circumstances this will not be possible and Police or Social Services may be called instead.







The pupil’s safety is our primary concern and information may be shared with other agencies if we feel a pupil is at risk.







Organisations to support:











Gwent N-gage



Drug and alcohol support for young people across Gwent



� HYPERLINK "http://www.choices.cymru/" �www.choices.cymru� / 0333 320 2751







Drug and Alcohol Helpline Wales



� HYPERLINK "http://www.dan247.org.uk/" �www.dan247.org.uk� / 0808 808 2234







FRANK 



Friendly and confidential advice to support individuals with substance misuse issues 



� HYPERLINK "http://www.talktofrank.com/" �www.talktofrank.com� / 0300 123 6600







Help Me Quit



Free support to help quit smoking



� HYPERLINK "http://www.helpmequit.wales/" �www.helpmequit.wales� / 0333 320 2219







Blackwood Basement



Information drop in centre open to all 11-25 years olds providing support and professional advice. 



01495 235511 / @youth4u1











(Insert School Logo)











School Core Aims:







To be proactive in tackling substance misuse within the school. 



To provide a curriculum that will educate pupils regarding all aspects of substance misuse education. 



To utilise all local services to support pupils where needed. 







Please can all pupils report to a member of staff immediately, if;



Any substance/paraphernalia is found on school premises.



Any pupil who seems under the influence and needs immediate assistance.







For further support and general advice please feel free to speak to the schools designated officer:







…………………………………………………………………
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Introduction

This guidance aims to support practitioners to respond appropriately to a child who appears to be experiencing
mental distress, and who has self-harmed, and/or has considered/considering/attempted to take their own life.

For the purposes of this guidance, a child is defined as an individual who is aged under 18 (in line with the Social Services
and Wellbeing Act 2014).

Without support, mental distress can have a severe impact on children’s happiness, well-being and development,
and their potential to live fulfilling and productive lives.

Recent research emphasises that there is a small yet worrying core of young people facing difficulties, often
resulting from Adverse Childhood Experiences (ACEs) that will go on to have enduring mental health problems.

Young people live in a world that is harsh and unforgiving, one that often demands unattainable levels of perfection.

“With exam stress, bullying, and school culture, more and more young
people are becoming unhappy. Our report highlights the high levels of fear
of failure’ among 15 year olds in the UK compared to other countries. Many

felt their life didnt have a sense of purpose.”
(Children’s Society ‘Good Childhood Report’ 2020)

In 2019 Time to Change Wales - an alliance of leading Welsh mental health charities - launched a programme aimed
at young people in Wales. The programme uncovered as many as 1in 5 young people reported having experience of
a mental health problem (Time to Change Wales 2019).

More recently, additional uncertainty and disruption has arisen with the onset of the global Covid pandemic. The
pandemic has had multiple effects on young people, and there is ongoing concern over the impact of the pandemic
(combined with existing pressures) on the mental health of children and young people.

Self-harm is a coping mechanism that some children use when experiencing mental distress. Self-harm is much more
common among young people than other age groups (ONS 2018).

The intent of self-harm is almost always to feel better, whereas for suicide it is to end feeling (life) altogether (Child
Mind Institute 2022, online).

Any child or young person, who self-harms or expresses thoughts about this or about suicide, must be taken
seriously and offered help and support at the earliest opportunity.

‘Self-harm is a sign of serious emotional distress and while most people who self-harm will not go on to take their

own life, longer term self-harm is associated with developing thoughts of suicide’ Childline continue to take calls from children and young
people experiencing mental distress

(Samaritans Press Release, ‘Samaritans believes reducing self harm is key to suicide prevention’ 10th September 2019,

available online) “O times out of 10, when kids call up

In addition to this Gwent practice guidance, featuring relevant local referral pathways etc., in 2019 Welsh and Zf z‘hey ‘ve harmed themselves or
Government published national practice guidance which includes useful flowcharts, case studies and template z‘hey re az‘z‘empz‘z’ng suicide. that isnt

safety plan: https://gov.wales/responding-issues-self-harm-and-thoughts-suicide-young-people
what they want to speak about. They
See also: Talk to Me 2 - Suicide and Self Harm Prevention Strategy for Wales 2015 - 2022” https://gov.wales/

sites/default/files/publications/2019-08/talk-to-me-2-suicide-and-self-harm-prevention-strategy-for- _ 'r want to Speak about whats CZCZLUCZZZ)/
wales-2015-2020.pdf ; ; b]"OUg/’ZZL them to ZL]/ZQZLpOUer

‘v’

https://hwb.gov.wales/repository/resource/e53adf44-76cb-4635-b6c2-62116bb63aga/en
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The Children Act 1989 introduced the concept of significant harm as the threshold that justifies compulsory local
authority intervention in family life (Section 47 enquiries), when it’s felt to be in the best interests of a child/children.

The Local Authority is under a duty to make enquiries, where it has reasonable cause to suspect that a child
is suffering, or is likely to suffer ‘significant harm’. The ‘Significant Harm’ threshold is integrated into Wales
Safeguarding Procedures relating to Children.

Therefore, practitioners must submit a Duty to Report where it is felt a child may be at risk of ‘Significant Harm’.

In all instances where practitioners have concerns relating to the safety and wellbeing of a child relating to suicide
and/ or self-harm (including where risk of harm is less clear cut), advice should be sought from CAMHS, in order
to determine the appropriate course of action (intervention) in relation to the child’s mental health and the level
of risk posed. In the first instance practitioners should notify and discuss concerns with the agencies Designated
Safeguarding Person - or DSP - (who could be the one who seeks advice from CAMHS), or the local authority
safeguarding team where DSP is not available. See p20o for local authority contact details.

Your agencies Safeguarding Policy should outline internal arrangements for safeguarding, including details for
your agencies Designated Safeguarding Person (Wales Safeguarding Procedures).

Self-harm refers to any deliberate act of self-injury or behaviour intended to cause harm to someone’s own
body. It commonly takes the form of cutting or burning, but can also include self-destructive behaviours such as
excessive drinking, as-well as suicide attempts.

It is not helpful to think of self-harm as manipulative or attention seeking. For most it is hidden. It is
often not ‘just a phase’ or easily stopped.

The Signs of Selfi-Harm

Cutting e Burning e Banging or scratching one’s own body e Interference with wounds e Hair pulling e
Breaking bones (The most common ways of self-harming ranked in order).

There are a number of signs that may indicate that a person is self-harming. These include:

= Obvious cuts, scratches or burns that do not appear to be accidental.

* Frequent ‘accidents’ that cause physical injury.

* Regularly bandaged arms and/or wrists.

* Reluctance to take part in physical exercise or other activities that require a change of clothing.

* Wearing long sleeves and trousers during hot weather.
It is useful to also consider additional risk factors which increase
the possibility that a person will self-harm. An understanding of how
the young person processes the world and regulates their emotions
can be extremely useful, and does not always require mental health
training; it simply requires basic human traits of compassion and
empathy, and of recognising changes in how the young person
presents. These risk factors include:

* Low self-esteem

= Perfectionism

* The onset of a more complicated mental iliness such as
schizophrenia, bi-polar disorder or a personality disorder.

*  Problems at home or school, including being missing
* Neglect, physical, emotional or sexual abuse

* Drug and/or alcohol misuse or risk taking behaviour
* Out-of-character behaviour

*  Victims of bullying or young people who bully others

* Asudden change in friends or withdrawal from a social
group

= Lack of interest in usual school activities and/or an overall
decline in grades or a decrease in effort
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First time self harm and/or where the sustained injury is not
serious, without a risk of suicide...

If you are concerned about a young person and have noted some signs and indicators of possible self-harm,
talking to the young person about your concerns at a safe and appropriate time may well encourage a young
person to open up, or allow you to provide reassurance or suggestions as to where they could get help in the
future. Bear in mind that it may take time for a young person to open up and disclose self-harm, so it is important
to give them more than one opportunity to talk.

There is specific information for young people at the back of this booklet. The immediate response in relation to
helping a young person who is self-harming is vital.

Important messages are communicated to the young person in how they are treated and made to feel when
being asked about self-harm, and it is important that they do not feel invalidated.

If you are a practitioner (this includes volunteers), it’s important that you raise concerns with the Designated
Safeguarding Person in your own organisation and agree a response.

This could include making a referral to the relevant
services involved.

, if the young person does not have

Did You Know?

There are differences in what girls and boys often do:
* Girls may develop eating problems, take tablets or cut themselves

* Boys tend to opt for forms of self-harming that might involve more violence. This can lead to a higher
possibility of death.

For an injury that does not require immediate medical attention...
1. Always remain calm.
2. Take the young person to a safe/quiet/appropriate place, e.g. an office, not in a corridor or public space.

3. Do not immediately focus on the injury but offer general comments that are non-judgemental. Move towards
talking about the injury as a secondary issue. Ensure you listen to the young person in an empathetic way.

4. Itis more often the case that a desire to die is not the main drive for self-harm. The following questions can
then be helpful to determine the real reasons. (Ensure you record responses for later reference):

= Ask exactly what they did

* Was it planned or impulsive?

* Were drugs or alcohol involved?

* Where and how did they learn to self-harm?

* Do they know of anyone else who self-harms?

* Does anyone know they self-harm, and if so, what do they think?

* |s there anything in particular that triggers the self-harm?

* How do they normally self-harm?

* When they do manage to cope without self-harming, what alternatives do they find work?

5. Highlight the children’s information at the back of this booklet to the young person.
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6.

7

8.

9.

Acknowledge their bravery in opening up.
Acknowledge that things must be hard for them.

In all cases, hold a discussion with the young person on how and when to discuss their issues with parents or
carers, and if possible, offer support to help do this.

Explain that a Designated Safeguarding Person will be contacted. S/he will try to help. If necessary, a
referral will be made to other appropriate agencies in order to get help.

10.You must then share information with a parent/carer and ensure the parent/carer agrees to follow the CAMHS

1.

Emergency Liaison Safety Plan.

Relevant agencies should be informed in order to promote the child or young person’s safety and well-being.
This is not conditional on obtaining consent and should not discourage people from acting in the
best interest of the child/ young person.

12.‘Close’ the conversation by explaining that you or the Designated Safeguarding Person will help and

13.

are available to listen and talk further. If the young person is unsafe to be left, do not leave them until later.
Arrange to speak with the young person again, possibly within 24 hours and tell them that you are there to
listen to them at any time.

For high-risk self-harming behaviour where the child or young person is at risk of significant harm call the
CAMHS Emergency Liaison Duty Line for a triage assessment (available 8am - gpm) - see box overleaf.
Individual advice will be given. Wales Safeguarding Procedures should be followed and the local authority
should be contacted, (numbers are at the back of this booklet).

For a new injury requiring medical attention...

1.

Always remain calm.

. Take the young person to a safe/quiet/ appropriate place, e.g. an office, not in a corridor or public space.

. Most self-harm is not physically serious, and does not require medical treatment in a hospital setting. In this

case, follow the normal first aid procedures. Self-harm that requires medical treatment would be: all overdoses,
cuts that require stitches, self -poisoning of other sorts e.g. ingestion of toxic chemicals, swallowing objects

or insertion of objects into the body, burns, muscular skeletal injuries from hitting walls, head banging or
jumping from a height etc.

For the cases that need immediate medical treatment the young person should be taken to A&E without delay.
Other cases which need medical assessment will be triaged into Minor Injury Units, Children’s Assessment Unit, GP
clinic etc. The Emergency Liaison Clinician can advise.

. Parents or carers should be informed and attend hospital with the young person, where possible.

. If you are not sure if the self-harm requires medical treatment, please call the CAMHS Emergency Liaison

Duty Line (see box overleaf) for a triage assessment.

If the young person has disclosed that the reason for self-harm is because of abuse, you should submit a ‘Duty to
Report’ (safeguarding referral) to the local authority. Details for Gwent Multi-Agency Duty to Report Form (DTR)
and local authority contact details can be found on Gwent Safeguarding website - click ‘Report a child at Risk’.
www.gwentsafeguarding.org.uk

. If you have safeguarding concerns in relation to a young person attending hospital, please inform the ward/

department of your concerns to ensure the child is safeguarded whilst in hospital and the risks are considered
when planning discharge.

. When there is immediate risk of suicide or self-harm, please call the CAMHS Emergency Liaison Duty Line

(see box) for a triage assessment.

.It is important that practitioners who gather the information relating to risk call the duty line themselves,

rather than handing this responsibility over to the safeguarding lead who may not have as much information.

11. I[F THERE ARE IMMEDIATE CONCERNS OVER THE YOUNG PERSON’S SAFETY AND YOU DO NOT FEEL ABLE
TO KEEP THEM SAFE, PLEASE CALL THE EMERGENCY SERVICES.

Following the CAMHS Emergency Liaison Triage Assessment via
the Duty Line: (Duty
line available 8am - 9pm).

Outside of these hours call ABUHB switchboard on 01633 234234 and ask for CAMHS on call psychiatrist:

1) Inform the parents or carers if not already aware
2) CAHMS Emergency Liaison plan to be agreed with parents/carers

3) Family should be informed of the outcome of the Triage Assessment; this might mean the young person needs to go to
hospital for medical assessment or treatment; passing on an appointment time for an Emergency Outpatient Assessment;
gaining consent to making a referral to SPACE and Wellbeing

12. It’'s important to consider next steps, including monitoring the young person and which agencies will need to
become involved. The minimum response would be to speak to the young person when they return from being
assessed/receiving treatment and offer support if needs be. Point them to the young people’s information in this
booklet and let them know that you are there to listen should they need you to be.

13. Support and advice for practitioners and families can be accessed through the primary mental health team in
your area. (Please see numbers at the back of this booklet).

14. If in school, you will need to inform the school health nurse of any injuries.

15. Write down and log all information, discussions and decisions made.

If CAMHS Emergency Assessment is required, following triage...

1. Consider if a safeguarding issue has been disclosed and if so, follow Wales Safeguarding Procedures.
Practitioners should contact and discuss with the Designated Safeguarding Person (DSP) in your
organisation.

2. The Designated Safeguarding Person (DSP) may need to meet the young person for a discussion. This is
likely to be best with the person to whom the young person disclosed.

3. If parents have not been involved and are unaware what has happened, it is good practice to get the young
person’s agreement to share details with their parents and to reassure them that this will be managed sensitively
and carefully. Parents should be supported to see it from the young person’s point of view.

* However, there may be cases when parents have to be informed without the young person’s
agreement (duty of care), when the risk to the young person’s safety and not telling the parents
outweighs the risk of engagement with the young person.

* There may also be cases where it would not be appropriate to inform parents, (for example:
where safeguarding issues/abuse has been reported, in which case the Wales Safeguarding
Procedures would be followed and local authority informed. For example, a disclosure of abuse/
domestic abuse amongst the parents may have led to the self-harming behaviour.

4. Consider the previous point and contact parents/carers if appropriate.
5. If ayoung person strongly disagrees with their parents being informed, practitioners should follow Wales
Safeguarding Procedures (where it’s clear this is a safeguarding matter), or else their organisations policy

around confidentiality.

6. If in doubt, you should contact and discuss with your local authority. (Numbers are at the back of this booklet).
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7. Write down and log all information/discussions/meetings and decisions made.

8. If you feel further help is needed, there are a number of organisations with their contact numbers at the back
of this booklet, including:

= Gwent local authorities x 5
*  Education Services.

* Specialist Child and Adolescent Mental Health Services (S-CAMHS) via SPACE WELLBEING
PANELS.

= A GP or the GP Out-Of-Hours Service.

* A School-Based Counsellor. You will need to contact the school that the young person attends.

What should I do if I have urgent concerns about someone?

If you are concerned about suicide risk or escalating patterns of self-harming behaviours, you can call the
CAMHS Emergency Duty Line on 07387 546314 (see previous), a triage assessment will be completed and
the Specialist CAMHS Emergency Liaison Team will assist you in triaging the young person and making clinical
decisions. The outcomes of the triage assessment will range from arranging a hospital admission if required,
arranging Emergency Assessments in the out-patient setting or advising on an alternative course of action.

Specialist CAMHS also operate a Consultation Line, open Monday to Friday, between 9am and spm - 07917
244125 - this is for families, young people and professionals and is operated by CAMHS clinicians. The purpose
of this line is for advice and consultation regarding existing care for those young people already using the CAMHS
system, and for professional advice on potential mental health issues. This line is NOT to be used if there are
concerns from a practitioner about suicide risk or escalating patterns of self-harming behaviours - the CAMHS
Emergency Duty Line is to be used for this purpose.

This system has been operational in Gwent for five years and hundreds of young people are offered outpatient
assessments as an alternative to emergency GP appointments, A&E presentations or hospital admissions. This is
more beneficial to the family at a time of crisis.

Reassure the young person that you will be discussing their thoughts with a Specialist Clinician who will advise on
the next steps and that the clinician would always prefer to hear about their problems and help them to access
help before they have harmed themselves.

Once you have gathered as much information as you can, call the CAMHS Emergency Duty Line on 07387
546314 (see previous) for a triage assessment and advice. Ask someone else to stay with the young person.

The CAMHS Clinician will complete a triage assessment over the phone, whilst checking our records to see if this
young person has been seen before.

Once you have made the call to CAMHS Emergency Liaison, practitioners should inform the Designated
Safeguarding Person in their organisation. If not already involved, the young person’s carers or parents should
be contacted informing them of the risk. When available, the CAMHS Emergency Liaison Safety Plan should be
discussed with the family and if the outcome is admission to hospital, out - patient emergency assessment or
referral to another service/agency, the referrer should contact the family to pass on that information.

When you discover significant self - harm, or escalating patterns of self- harm...
Call the CAMHS Emergency Duty Line (see previous) for a triage assessment and individual advice on how to

manage risk and access medical and urgent CAMHS Assessment if required. Please gather as much information as
you can.






Signs of Suicide Ideation...

Most suicides are impulsive acts with very few signs of intention, but
some possible indicators are:

What they say: it is important that any disclosure of attempted
suicide or suicidal thought is taken very seriously and acted upon.

The definition of suicide is an act that is dependent on intent. A coroner Alcohol and drug use with existing low mood: 1in 3
will return a verdict of suicide only if there is clear evidence, beyond all adolescents are intoxicated at their time of death.
reasonable doubt that the individual intended to kill themselves and the
death was self-inflicted. A previous suicide attempt: between one quarter and one
third of adeleseentsuicide-vietims have made a prior attempt.
‘Suicidal ideation’ is a medical term often used to describe the state of a
person who has thoughts of suicide. This can vary from a single fleeting Giving precious items away.
thought, to the construction of a detailed plan.
Morbid thoughts.
Sudden interest in death.
A sense of hopelessness regarding the future.
Serious depression.
Mental health issues.
In some countries, suicide is now one of the three leading causes of death

among people aged 15 to 34 years.

How to help a Young Person who has
suicidal intent...

If a Young Person has disclosed suicidal thoughts to you:
1. Reassure them that they are right to have told you.

2.Assess whether there is an imminent risk that they will act
upon these thoughts.

3.Discuss the following questions:
* Are they talking of taking any action now?
= Are they talking about taking their own life?
* Have they got plans to carry out these actions?

Keep in mind that the greater the degree of planning, the greater the
concern should be. For example: Have they written a suicide note?

* Have they already acted upon their thoughts?
For example: Have they just taken an overdose? If yes, then ask
what it was that they took. Have they got the bottle or pack? If yes,
then remove the item from them.

* How are they intending to take their own life?

* Have they actually made attempts in the past?

* Are they alone or in protective company?

© Adrian Swacar - Unsplash
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If you believe that there may be an imminent risk:

1. Try to calm the young person
. Do not leave the young person alone.

. If the young person has taken an overdose, then the young person should be taken to A&E
immediately and an ambulance should be called for.

Formulate a plan to deal with the immediate situation. This should include:

Contacting the Designated Safeguarding Person in your organisation and/ or the
local authority first, as this is a safeguarding concern.

Contacting the parents or guardians: The young person should not be allowed to
return home alone.

Seeking urgent advice from specialist services, always ensuring that the young
person is accompanied to these services.

Contacting the young person’s own GP (Monday to Friday 08:00 - 18:30) or the
on-call GP, or the GP Out-Of-Hours service at other times & Bank Holidays.

Getting to the A&E (if there has been an overdose or injury, attendance at A&E is
the priority).

Contacting CAMHS Emergency Duty Line: 07387 546314 (Duty line available
8am - gpm). Outside of these hours call ABUHB switchboard on 01633 234234
and ask for CAMHS on call psychiatrist.

5. You should contact the Police if this will help protect the young person from immediate
harm, for example:

Does the child or young person need to be taken into Police Protection in order
to get them to a place of safety, even though this might not facilitate immediate
treatment or assessment?

Is the child or young person in a public place where s/he needs to be detained
under Section 136 of the Mental Health Act?

Is the child or young person in a private setting, having an injury that requires
immediate treatment (including an overdose), but is refusing treatment and/or
clearly lacks the capacity to make sound judgements?

The three examples above are the only times in which the police would be
required to do something that no-one else could do.

6. Once you are satisfied that you have eased the immediate crisis, you should:
Get in touch with the Designated Safeguarding Person in your organisation

and discuss the next steps, how you will monitor the young person, and which
agencies should be involved.

Maintain contact with the local authority

© Polina Zimmerman - Pexels






If you do not believe that there is an imminent risk, but
you still have reason to be concerned...

1.

Talk to the child or young person and reassure them that they should come back to you if
they continue to be troubled or want to talk more, reassure the young person that you are
there to listen.

. Provide the child or young person with advice on who else might be able to help. Direct

them to the young people’s information at the back of this booklet and together, work out
a practical plan for what to do if these thoughts and feelings re-occur.

. Help the child or young person understand that you will need to inform your agencies

Designated Safeguarding Person and also their parents or guardians in order to help
keep them safe - refer to for when there may be
exceptions to informing family/carers, i.e. if there are concerns this may place the child or
young person at an increased risk.

© Kat Wilcox - Pexels

Get in touch with the Designated Safeguarding Person in your organisation and discuss the
next steps, how you will monitor the young person, and which agencies should be involved.

Log all information, discussions, meetings, any decisions made and the reasons for making
those decisions.

. Contact Primary Mental Health Team or specialist Child and Family Psychological Health

Services (S-CAMHS) for further advice if needed.

What else can you look out for?

It is generally recognised that some children and young
people are at greater risk than others, and a range of
support can be offered through universal, targeted or
V- RSN specialist services. Certain circumstances may lead to
an increased risk of suicide and self-harm, including:

* Young people with a severe mental illness, or diagnosed with schizophrenia (Particularly during the
early phase after diagnosis).

* Young people with depression
* Young people who misuse substances
* Young people with long term health conditions such as Chronic Fatigue Syndrome
* Young people who are gay, lesbian, bisexual, or transgender
* Young people with disabilities: for example children and young people who are deaf or hard-of-hearing
* Young people who have been sexually abused or bullied
* Young people who have a history of abuse and neglect
* Young people who have experienced the suicide of family members or peers
It is important to remember that none of these risk factors
may be present.
Seeking advice...

There are several routes a practitioner can take when
seeking external advice:

* IN ALL CASES you should hold a discussion with the
young person on how and when they will discuss matters
with their parents or carers. Where possible, offer them
support when they do this.

* Contact parents/carers at the appropriate time. If you are
uncertain if this is the correct action, seek advice from
the local authority in your area, and/or refer to

which includes practice
pointers on sharing information with parents/carers.

are the single point of
access for all referrals to CAMHS*, unless direct referral is
indicated via the CAMHS Emergency Liaison Assessment
process.

*NOTE: The parent or guardian’s permission will be required

© Bianca Salgado - Pexels
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*  Access advice from the local authority if unsure
of any of the above (or from the Emergency
Duty Team, if out-of-hours - listed at the back
of this booklet).

* If the young person is still receiving an
education, access advice from the School
Health Nurse, and/or the Educational
Psychology and Behaviour Support Service on
what to do, and how to support the child or
young person.

* Remember to log all information, discussions,
meetings, decisions made, and the reasons for
making those decisions.

All contact numbers for the agencies are listed at the
back of this booklet.

Confidentiality

Whenever a child or young person tells you something
that constitutes a safeguarding concern, practitioners

need to explain that they may not be able to keep the

information confidential, but may need to pass it on to
parents and/or other professionals.

Practitioners should not work in isolation with a child or young person who is self-harming or expressing
suicidal thoughts. Practitioners also need support, and the opportunity to debrief and share/discuss concerns.
Confidentiality guidelines in relation to safeguarding concerns will need to be adhered to - refer to Wales
Safeguarding Procedures. A child or young person will need to be helped to understand the limits of
confidentiality.

Confidentiality needs to be sensitively managed and any information should be shared on a strict ‘need to know’
basis. Not all practitioners in your setting would need to be informed about a young person who is self-harming,
but appropriate key staff would need to be informed. This will be a decision for the organisation as a whole to
determine.*

* See later section on information sharing in this booklet.

Support for Practitioners and Volunteers

Working with distressed or traumatised young people can clearly take its toll on those practitioners who are
offering support. It is very important that practitioners make opportunities to find ways to maintain their
own health and well-being. This may include finding opportunities for debriefing, supervision and/or stress-
management.

For example: A member of staff who has been working with a young person who is known to be self-harming,
will need opportunities to talk to the Designated Safeguarding Person within the organisation, or other
appropriate and supportive senior colleagues.

Relevant policies, guidelines and procedures should be in place and promoted amongst all staff. External support
is available from other agencies such as the local authority safeguarding team, or the educational psychology
service and/or the primary mental health services.

supporting the Young
Person

A young person who is self-harming or has suicidal
intent will need to be offered support. Ideally the initial
practitioner involved should remain the main contact
or source of support, particularly if the young person
has chosen to disclose to him/her. The Designated
Safeguarding Person in your organisation will remain
involved either in a role that supports the young
person, or supports a practitioner who is supporting
the young person.

If inter-agency work is needed, then both the initial
practitioner and the Designated Safeguarding
Person may have a role to play in maintaining lines of
communication.

The nature of support offered to the young person will

Support will be identified through talking and listening

to the young person and planning support strategies
© Mikhail Nilov - Pexels with them.

Next Steps to be taken if a ‘Safeguarding Concern’ has been
identified or disclosed...

* If you have safeguarding concerns, if a child has told you about specific abuse (physical, sexual,
emotional or neglect), that is causing them to self-harm or to contemplate suicide, a report (Duty to
Report, DTR) Form will have to be completed and returned to the local authority. A Duty to Report
Form can be accessed via Gwent Safeguarding Website - www.gwentsafeguarding.org.uk, click on
the yellow box ‘Report a child at Risk’

* |f an urgent response is required, a referral can be made via the telephone. If there are concerns
about the need to safeguard the welfare of a child or young person, then the Wales Safeguarding
Procedures should be followed. After the report has been submitted to the local authority, initial
enquiries will be completed if appropriate, in order to establish if the child is at risk and in need of
protection.

* Those with concerns should ensure that there is appropriate documentation of their concerns, any
decisions made, and any actions that have been taken. A full, written and dated record must be made,
detailing what the child has told you (using the child or young person’s own words), with whom the
information was shared, and why the decision to share the information was made, as per agency
recording procedures.

depend upon the identified causes of stress or distress.
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Tips for practitioners

Simply being available, whenever possible, to talk to a child or
young person who self-harms can make all the difference, as

feelings of isolation are often part of the problem. Work with
these young people to build rapport, and focus on the following:

* Let them know that self-harm is common and
individuals who do it are by no means alone. Make
sure that they know who it is that they can go to in your
local area for expert help. (Refer to the useful numbers
at the end of this booklet for more information). Some
practitioners suggest that you should ask self-harming
children and young people to think about what kinds
of changes they would like to make, both in their lives
and within their environment, in order to stop harming
themselves.

* The immediate response of practitioners in
relation to helping a child or young person who
is self-harming is vital. Important messages are
communicated to the child or young person in how they
are treated and made to feel. If the injury or incident
requires immediate medical attention, contact your local
GP or hospital.

* Children who self-harm require emotional, and
sometimes, medical support. Specialist health care
providers can offer targeted advice and specific help,
and can sign-post to the appropriate agencies for other
information and support.

[nformation sharing,
Confidentiality, and Informing
Parents or Guardians

Information sharing

In circumstances where there is concern about the health,
welfare or safety of a child or young person, information will
need to be shared with those who can best help. In most of these
circumstances, this will be with practitioners who are known

to the child, or those within agencies who can undertake an
assessment of need, such as the local authority.

* Practitioners are professionally accountable and have a
legal responsibility to share information (a Duty to Report)

What information will be shared?

In all cases this information will be relevant to the young person’s
circumstances and current situation, as well as any observations

that have been made, or things that the child or young person, or
others have said.

22

Is consent needed?

In all cases the preference would be to gain the child or young
person’s trust and co-operation to allow sharing the information
about them, and for them to know exactly what is being shared
with whom, and the expectations that should result from sharing
this information.

In some situations the child or young person may choose to
withhold their consent. If this occurs, consideration should be
given as to whether not sharing information might place the
child or young person at risk of significant harm (see previous).

NOTE: If a child discloses that they have been abused or
neglected, then that information MUST be shared with the
local authority regardless of the young person’s consent -
practitioners have a Duty to Report.

Involving Families

The parents/carers/guardians of young people are often the ones
best placed to provide them with the support and assistance

they need, and should be involved unless there are reasons that
indicate that this would increase risk to the child or young person.

The permission of the child or young person should be
sought before sharing any information with the parents, and
an agreement discussed around how best this should be
undertaken. Should a competent child not want information
shared with parents, then consideration should be given as to
whether not sharing the information may place the child or
young person at risk of significant harm. If you are in doubt,
speak to the Designated Safeguarding Person in your
organisation, or the local authority.

If unsure on any aspects of consent, the Wales
Safeguarding Procedures should be accessed at the
earliest opportunity, as the procedures provides
additional guidance on seeking consent, including when

it may not be appropriate to share information with
families/carers, or when it may be necessary to override a
lack of consent.

Requests for information

When assessments are being undertaken in order to assist

a child or young person, information may be requested by
statutory partners. In these situations, it is appropriate to ask
whether consent has been obtained from the young person
and the extent of this consent. Social Workers making enquiries
under safeguarding procedures may do so without consent
when undertaking their statutory assessments.

© Alex Green - Pexels 23





Gwent Immediate Response
Group (IRG)

Where a ‘critical incident’ has occurred involving a child, Gwent has a
regional partnership arrangement in place for convening an ‘lmmediate
Response Group’ (IRG). The purpose of the IRG is to manage the
consequences of critical incidents involving children and young people
under the age of 18 years. This is in order to ensure that those who

are affected, including friends, family, professionals and the wider
community, are effectively supported.

A critical incident (for the purposes of IRG) is defined as an event, or
series of events:

= which is sudden and unexpected; and
* that resulted in (or could have caused) death or serious harm; and
* impacting on individuals and/or the wider community; and

* where an effective response requires multi-agency co-
ordination to manage threat, risk and harm

An Immediate Response Group (IRG) should be convened for all
suicides (suspected or apparent) of children and young people under
the age of 18 years. The IRG should be convened as soon as is practically
possible, but no later than two working days after the critical incident.

Details for the IRG process are set out in Gwent’s Partnership
Protocol for the Immediate Response to Critical Incidents
Involving Children and Young People, available to download on
Gwent Safeguarding website:

Immediate Response Protocol to Critical Incidents Involving Children
Young People - SEWSCB ( )

The Protocol sets out details for a standing group (Appendix 2), which
need to be involved where an Immediate Response Group is convened.
Any member of the standing group may request to convene an IRG,
but it is the IRG Chair (Police Superintendent) who is responsible for
making the final decision about implementing the protocol.

© Stefan Cik - Unsplash
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Papyrus

. : . . . " PAPYRUS
Papyrus is a national charity dedicated to the prevention of young suicide.

HOPELINEUK is a confidential support and advice service for: * Children and
Young People under the age of 35 who are experiencing thoughts of suicide.
Anyone concerned that a young person could be thinking about suicide. English and Welsh.

HOPELINK is PAPYRUS’s digital platform that is helping HOPELINEUK callers to revisit and update their
suicide safety plans, online.

Samaritans Cymru

0808 164 0123 (Welsh Language) e 116 123 (English Language)

Available 24 hours a day, 365 days a year. English and Welsh - Listening service,
email, letter, face to face.

App: https://selfhelp.samaritans.org/
Web: https://www.samaritans.org/england-cy/samaritans-cymru/

Grassroots: stay Alive App

The Stay Alive App is a suicide prevention resource for the UK. It can be used if
you're having thoughts of suicide or if you are concerned about someone else
who may be considering suicide. It offers strategies for staying safe and tips on
how to stay grounded when you're feeling overwhelmed. The app was created by
Grassroots. English only.

https://prevent-suicide.org.uk/find-help-now/stay-alive-app/

shout

SMS Support: 85258 85 258

Shout is the UK’s first 24/7 text service, free for anyone in crisis anytime, anywhere. here for you 24/7
It’s a place to go if you're struggling to cope and you need immediate help.
English only.

https://giveusashout.org/

Ripple Suicide Prevention

Ripple Suicide Prevention aims to intercept internet searches relating to
self-harm and/or suicide through innovative technology, with messages of
hope and support services.

www.ripplesuicideprevention.com

© Erik Mclean - Pexels
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Additional Helplines and support:

Childline Cymru:
24-hour help line for children and young people.
Tel: 0800 11 11 www.childline.org.uk

Young Minds:
Child and adolescent mental health services. Text: YM to 85258.
Parent Helpline: 0808 802 5544. www.youngminds.org.uk

DistrACT App

Provides easy, quick and discreet access to general health
information and advice about self-harm for those aged 17+.
English only. https://www.expertselfcare.com/health-
apps/distract/

Campaign Against Living Miserably
(CALM). Helpline: 0800 585858. Things can get tough, but
CALM can help you get your life back. English only.
https://www.thecalmzone.net/

National Self Harm Forum

This is a forum that support individuals who self-harm, to
reduce emotional distress and improve their quality of life.
www.nshn.co.uk

Alumina

Alumina is an online course started by selfharm.co.uk for young
people aged between 14 & 19. It doesn’t matter how long
you've been self-harming or what it means to you, Alumina is
an opportunity to think more about it and work out what your
next step might be.www.selfharm.co.uk

Gwent 2 Wish upon a star — supporting
families bereaved by suicide

Immediate support, counselling, group support and more for
families affected by the suicide of an individual, of any age, in
Gwent: support@2wishuponastar.org

Help is at Hand Cymru

Public Health Wales resource with information for people
bereaved through suicide or other unexplained death, and
those helping them https://phw.nhs.wales/topics/suicide-
and-self-harm/reports-folder/help-is-at-hand/

Live Fear Free Helpline

0808 80 10 800 Call. Chat. Text. Email. Help and advice about
domestic abuse, sexual violence and other forms of violence
against women. English and Welsh.

MEIC Cymru:

Information, advice and support for your life. Tel: 080880 23456.

Text: 84001 www.meiccymru.org

Stamp Out Suicide!

A website that serves as a point of contact for those
feeling down, depressed and/or suicidal.
www.stampoutsuicide.org.uk

LGBT Cymru Helpline

Providing advice and confidential support to lesbian, gay,
bisexual, and transgender young people. e Freephone: 0800 917
9996 (Mon - Wed, 7 - 9pm)

https://www.Igbtcymru.org.uk

The Hideout:

Created by Women’s Aid to support children and young people
with experiences of domestic violence. English only.http://
thehideout.org.uk/

Mankind

01823 334244. Confidential helpline for male victims of domestic
abuse and domestic violence. www.mankind.org.uk

The National Association for Children
of Alcoholics (NACOA)

Helpline: 0800 358 3456. Information, advice and support.
English only.

Young Person’s Mental Health Toolkit

Commissioned by Welsh

® Government aimed at 11 - 25
year olds: https://hwb.
4635-b6¢c2-62116bb63aga/en

gov.wales/repository/
resource/es3adf44-76c¢b-

Kooth Schools-Based
Counselling Service

Every comprehensive school has a trained and qualified
counsellor who is able to talk confidentially with any young
person about anything that is worrying them. Young people can
pick up a leaflet at school to arrange an appointment, pop in to
see them, or ask a teacher or another member of staff about
the service. Young people can also contact the local Youth
Service who can help coordinate a meeting.

Kooth www.kooth.com is a unique on-line service that
provides vulnerable young people, who have emotional or
mental health problems, (including self-harm issues), with
confidential support when they need it most. Kooth was
developed to provide PCTs, local authorities and GPs with the
resource, expertise and support needed to provide help to
young people who are most at risk and, more crucially, to help
prevent them from entering the care system. Counsellors are
on-line Monday to Friday from 12 noon until 1opm, and at the
Weekends from 6pm until 1opm.

Local Resources
& lraining

Melo Cymru

Aneurin Bevan University Health Board
have developed this website with partners
to look after the mental wellbeing of
people living and working in these areas;
Torfaen, Newport, Monmouthshire,
Caerphilly, Blaenau Gwent.

melo,

The Melo website contains details of workforce training on
suicide and self harm available in the region.
www.melo.cymru

Diogelu Gwent Safeguarding

Gwent Safeguarding commissions regular, free, multi agency
training around suicide and self harm for practitioners
working with children and young people.. The course aims
to provide practitioners with the confidence to have difficult
conversations and take further measures.

Check website training pages for details: www.
gwentsafeguarding.org.uk/en/training/courses
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Legislative
Background

Social Services and Wellbeing Act 2014 - The Act
sets out how both adult and children’s social services
deliver their services, in relation to safeguarding.

Working Together To Safeguard People - A key
statutory guidance document that forms part of
the Act which sets out specific arrangements for
safeguarding children and adults.

Wales Safeguarding Procedures- Introduced

in 2019, they are national procedures detailing the
essential roles and responsibilities for practitioners

to ensure that they safeguard children and adults

at risk of abuse and neglect. They help practitioners
apply the legislation and the statutory guidance set
out in Working Together To Safeguarding People. The
procedures are only available digitally - the App is free
to download via App store. www.safeguarding.wales

The Children Act 1989/2004/2020 - The Children
Act 1989 is the primary legislation relating to

children. The 2004 Act updated the arrangements for
services to children including a change in emphasis

to safeguarding from child protection. The 2020

Act saw the abolishing of the defence of reasonable
punishment.

For more information pertaining to anything within
this booklet, please contact Gwent Safeguarding
Business Unit (contact details below).

Gwent Safeguarding is a Regional Safeguarding
Board Partnership comprised of the five Local Gwent
Authorities’ Children’s Services, Adult Services, Housing,
Education and Youth Offending Services, along with
representatives from the Aneurin Bevan Health Board,
Public Health Wales, Gwent Police, Wales Probation
Trust, Barnardo’s, the Gwent Association of Voluntary
Organisations and the Torfaen Voluntary Alliance.

The purpose of this partnership is to hold each other
to account and to ensure safeguarding children
remains high on the agenda across the region - email:
gwentsafeguarding@caerphilly.gov.uk -
www.gwentsafeguarding.org.uk

Local Authority
Contact Numbers

Please check Gwent Safeguarding website for most
up to date contact numbers (follow the ‘Report a
Child at Risk’ link displayed on every page) www.
gwentsafeguarding.org.uk

A copy of the Multi-Agency Duty to Report Form
(previously MARF) is also available to download on
the website. National and Regional Protocols and
Procedures - Gwent Safeguarding

Blaenau Gwent

Tel: 01495 315700
Email: DutyTeam@blaenau-gwent.gov.uk

Caerphilly
Tel: 0808 100 1727
Email: contactandreferral@caerphilly.gov.uk

Monmouthshire
Tel: 01291 635 669
Email: ChildDuty@monmouthshire.gov.uk

Newport
Tel: 01633 656656
Email: children.duty@newport.gov.uk

Torfaen
Tel: 01495 762200
Email: socialcarecalltorfaen@torfaen.gov.uk

After spm and on weekends and bank holidays
please contact the South East Wales Emergency
Duty Team on 0800 328 4432.

If you think a child or young person is in immediate
danger, then contact the Police on 999

SPACE WELLBEING
Panels

Blaenau Gwent | Requests for Support should be emailed to: familiesfirstduty@
blaenau-gwent.gov.uk

01495 35558 | 07970 166972

Caerphilly Requests for Support should be emailed to:

Contactandreferral@caerphilly.gov.uk

01495 233225 | 07970166968

Monmouthshire | Requests for Support should be emailed to:

Earlyhelppanel@monmouthshire.gov.uk

01633 644152 | 07970166975 | 01633 642049
01633 642503 | 01495 745662

Newport Families.1st@newport.gov.uk
01633 235294 | 07970166977
Torfaen Spacewellbeing@torfaen.gov.uk

01495 766799 | 07970166978

Hospital Numbers:

Children’s 01633 493138

Assessment Unit

Emergency Unit GUH o6 o
Paediatric A and E 33 493140/493139
| A+E/Paediatric

Wards Ystrad Mynach 01443 802200
Ysbyty Ystrad Fawr
Ysbyty Aneurin Ebbw Vale 01495 363636
Bevan (Ebbw Vale)

Revised Edition 2022

Gwent Safeguarding Partnership
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Gwent Safeguarding commissions
regular, free, multi agency training
around suicide and self harm for
practitioners working with children
and young people. The course

aims to provide practitioners with
the confidence to have difficult
conversations and take further
measures. Check website for details:
www.gwentsafeguarding.org.uk/en/
training/courses

Report a Concern

Blaenau Gwent

Tel: 01495 315700
Email: DutyTeam@blaenau-gwent.gov.uk

Caerphilly
Tel: 0808 100 1727
Email: contactandreferral@caerphilly.gov.uk

Monmouthshire
Tel: 01291 635 669
Email: ChildDuty@monmouthshire.gov.uk

Newport
Tel: 01633 656656
Email: children.duty@newport.gov.uk

Torfaen
Tel: 01495 762200
Email: socialcarecalltorfaen@torfaen.gov.uk

After 5spm out of hours and on weekends and bank holidays please
contact the South East Wales Emergency Duty Team on 0800 328 4432

If you think a child or young person is in immediate danger then
contact the Police on 999

If you are concerned about a child or young person at risk visit the
Report a Child at Risk page on our website_
www.gwentsafeguarding.org.uk . A copy of the regional Duty to
Report Form (previously MARF) is available to download there.

Website: www.gwentsafeguarding.org.uk
Email: gwentsafeguarding@caerphilly.gov.uk

Twitter: https://twitter.com/GwentBoard

Diogelu Gwent
Q. Gwent Safeguarding
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Cytlwyniad

Nod y canllawiau hyn yw cefnogi ymarferwyr i ymateb yn briodol i blentyn y mae’n ymddangos ei fod yn profi trallod
meddwl, ac sydd wedi hunan-niweidio, a/neu sydd wedi ystyried/yn ystyried/ceisio cymryd eu bywyd eu hunain.

At ddibenion y canllawiau hyn, diffinnir plentyn fel unigolyn o dan 18 oed (yn unol & Deddf Gwasanaethau
Cymdeithasol a Llesiant 2014).

Heb gymorth, gall trallod meddw! gael effaith ddifrifol ar hapusrwydd, lles a datblygiad plant, a'u potensial i fyw
bywydau boddhaus a chynhyrchiol.

Mae ymchwil ddiweddar yn pwysleisio bod craidd bach ond pryderus o bobl ifanc sy'n wynebu anawsterau, yn aml o
ganlyniad i Brofiadau Niweidiol yn ystod Plentyndod a fydd yn mynd ymlaen i gael problemau iechyd meddw! parhaus.
Mae pobl ifanc yn byw mewn byd sy’n llym ac yn anfaddeuol, un sy’n aml yn gofyn am lefelau anghyraeddadwy o
berffeithrwydd.

“Gyda straen arholiadau, bwlio, a diwylliant ysgol mae muwy a mwy o bobl ifanc yn niynd yn
anhapus. Mae ein hadroddiad yn tynnu sylw at y lefelau uchel o ‘ofn methiant’ ymhlith pobl
ifanc 16 oed yn y DU of gymharu d guwledydd eraill Roedd llawer yn teimlo nad oedd gan

eu bywyd unrhyw ymdeimlad o bwrpas.”

(‘Adroddiad Plentyndod Da’ Cymdeithas y Plant 2020)

Yn 2019 lansiodd Amser i Newid Cymru - cynghrair o elusennau iechyd meddwl blaenllaw Cymru - raglen wedfi’i hanelu
at bobl ifanc yng Nghymru. Datgelodd y rhaglen fod cymaint ag 1 0 bob 5 o bobl ifanc wedi dweud eu bod wedi cael
profiad o broblem iechyd meddwl (Amser i Newid Cymru 2019).

Yn fwy diweddar, mae ansicrwydd ac aflonyddwch ychwanegol wedi codi gyda dyfodiad y pandemig Covid byd-eang.
Mae’r pandemig wedi cael effeithiau lluosog ar bobl ifanc, ac mae pryder parhaus ynghylch effaith y pandemig (ynghyd
a’r pwysau presennol) ar iechyd meddwl plant a phobl ifanc.

Mae hunan-niweidio yn fecanwaith ymdopi y mae rhai plant yn ei ddefnyddio wrth brofi trallod meddwl. Mae hunan-
niwed yn llawer mwy cyffredin ymhlith pobl ifanc na grwpiau oedran eraill (ONS 2018).

Bwriad hunan-niweidio bron bob amser yw teimlo’n well, ond ar gyfer hunanladdiad mae’n golygu rhoi diwedd ar
deimlad (bywyd) yn gyfan gwbl (Child Mind Institute 2022, ar-lein).

Rhaid cymryd unrhyw blentyn neu berson ifanc, sy'n hunan-niweidio neuw’n mynegi barn am hyn neu hunanladdiad, o
ddifrif a chynnig cymorth a chefnogaeth iddynt cyn gynted a phosibl.

‘Mae hunan-niweidio yn arwydd o drallod emosiynol difrifol ac er na fydd y rhan fwyaf o bobl sy’n hunan-niweidio
yn mynd ymlaen i ladd eu hunain, mae hunan-niweidio tymor hwy yn gysylitiedig a datblygu meddyliau am
hunanladdiad’ (Datganiad i'r Wasg gan y Samariaid, ‘mae’r Samariaid yn credu lleihau hunan-niwed yn allweddol i atal
hunanladdiad’ 10 Medi 2019, ar gael ar-lein)

Gydag ymyrraeth a chymorth priodol ac amserol, gall plant a phobl ifanc fyw bywydau da a hapus, gyda llai o risg o
ddatblygu problemau iechyd meddwl parhaus. Heb os, bydd gwell ymwybyddiaeth o iechyd meddwl a lles yn cael
effaith gadarnhaol ar y broses hon.

Yn ogystal &r canllawiau ymarfer hyn yng Ngwent, sy’n cynnwys llwybrau atgyfeirio lleol perthnasol ac ati, yn 2019
cyhoeddodd Llywodraeth Cymru ganllawiau ymarfer cenedlaethol sy'’n cynnwys siartiau llif defnyddiol, astudiaethau
achos a thempled o gynllun diogelwch: https://llyw.cymru/ymateb-i-faterion-hunan-niweidio-theimladau-
hunanladdol-ymhlith-pobl-ifanc

Gweld hefyd ‘Siarad a fi 2 - Cynllun gweithredu atal hunanladdiad a hunan-niwed Cymru 2015 - 2022
https://llyw.cymru/strategaeth-atal-hunanladdiadau-hunan-niweidio-2015-i-2020

https://hwb.gov.wales/

repository/resource/es3adf44-76cb-4635-b6c2-62116bb63aga/en






Mae Childline yn parhau i gymryd galwadau gan
phobl ifanc sy’n profi trallod meddwil:

‘O gwaith allan o 10, pan mae plant yn
Jfonio ac os ydyn nhw wedi niweidiou
hunain neu os ydyn nhwn ceisio lladd
eu hunain, nid dyna maen nhw eisiau
siarad amdano. Maen nhw eisiau
siarad am yr hyn sydd wedi dod &
nhw ir pwynt hwnnw-”

© Varun Goba - Unsplash






Rhoi Gwylbod am Bryderon Diogelu

Cyflwynodd Deddf Plant 1989 y cysyniad o niwed sylweddol fel y trothwy sy’n cyfiawnhau ymyrraeth orfodol gan
awdurdodau lleol mewn bywyd teuluol (ymholiadau Adran 47), pan deimlir ei bod er lles gorau plentyn/plant.

Mae dyletswydd ar yr Awdurdod Lleol i wneud ymholiadau, pan fo ganddo achos rhesymol i amau bod plentyn yn
dioddef, neu'n debygol o ddioddef ‘niwed sylweddol’. Mae'r trothwy ‘Niwed Sylweddol’ wedi’i integreiddio i Weithdrefnau
Diogelu Cymru sy’n ymwneud a Phlant.

Felly, rhaid i ymarferwyr gyflwyno Dyletswydd i Adrodd lle teimlir y gallai plentyn fod mewn perygl o ‘Niwed Sylweddol’

Ym mhob achos lle mae gan ymarferwyr bryderon yn ymwneud a diogelwch a lles plentyn sy’n ymwneud a
hunanladdiad a/neu hunan-niweidio (gan gynnwys lle mae risg o niwed yn llai clir), dylid ceisio cyngor gany
Gwasanaeth lechyd Meddwl Plant a'r Glasoed, er mwyn pennu’r camau gweithredu priodol (ymyrryd) mewn perthynas
ag iechyd meddwl y plentyn a lefel y risg a achosir. Yn y lle cyntaf, dylai ymarferwyr hysbysu a thrafod pryderon gyda’r
asiantaethau Person Diogelu Dynodedig (a allai fod yr un sy’n gofyn am gyngor gan y Gwasanaeth lechyd Meddwl Plant
ar Glasoed), neu dim diogelu’r awdurdod lleol lle nad yw’r Person Diogelu Dynodedig ar gael. Gweler t 20 am fanylion
cyswllt awdurdodau lleol.

Dylai Polisi Diogelu eich asiantaethau amlinellu trefniadau mewnol ar gyfer diogelu, gan gynnwys manylion eich
asiantaethau Person Diogelu Dynodedig (Gweithdrefnau Diogelu Cymru).





Mae hunan-niweidio yn cyfeirio at unrhyw weithred fwriadol o hunan-anafu neu ymddygiad a fwriedir i achosi niwed
i gorff rhywun ei hun. Mae’n gyffredin ar ffurf hunan-dorri neu hunan-losgi, ond gall hefyd gynnwys ymddygiadau
hunanddinistriol fel yfed gormodol, yn ogystal ag ymdrechion hunanladdiad.

Nid yw’n ddefnyddiol meddwl am hunan-niweidio fel ystrywgar neu’n ceisio sylw. ’r rhan fwyaf mae
wedi’i guddio. Yn aml, nid yw ‘ond yn rhywbeth dros dro’ neu’n hawdd ei atal.

Arwyddion Hunan-niwedio

Torri croen e Llosgi e Bwrw neu grafu eich corff eich hun ¢ Ymyriant a chiwyfau e Tynnu gwallt ¢ Torri
esgyrn (Dyma' ffyrdd mwyaf cyffredin o hunan-niweidio mewn trefn)

Mae nifer o arwyddion a allai ddangos bod person yn hunan-niweidio. Mae’r rhain yn cynnwys:
* Toriadau, crafiadau neu losgiadau croen amlwg nad ydynt yn ymddangos yn ddamweiniol.
* ‘Damweiniau’ mynych sy’n achosi anaf corfforol.
* Breichiau a/neu arddwrn & rhwymynnau arnynt yn rheolaidd.
* Amharodrwydd i gymryd rhan mewn ymarfer corff neu weithgareddau eraill sy’n gofyn am newid dillad.
= Gwisgo llewys a throwsus hir yn ystod tywydd poeth.
Mae’n ddefnyddiol hefyd ystyried ffactorau risg ychwanegol sy'n cynyddu’r posibilrwydd y bydd person yn hunan-
niweidio. Gall dealltwriaeth o sut mae’r person ifanc yn prosesu’r byd ac yn rheoleiddio eu hemosiynau fod yn
ddefnyddiol iawn, ac nid oes angen hyfforddiant iechyd meddwl bob amser; mae’n gofyn am y nodweddion dynol
sylfaenol o dosturi ac empathi, ac o gydnabod newidiadau yn y ffordd y mae’r person ifanc yn cyflwyno. Mae’ ffactorau
risg hyn yn cynnwys:
* Hunan-barch isel
*  Perfformio
* Dechrau salwch meddwl mwy cymhleth fel
sgitsoffrenia, anhwylder deubegynol neu

anhwylder personoliaeth.

*  Problemau gartref neu ysgol, gan gynnwys bod
ar goll

*  Esgeulustod, cam-drin corfforol, emosiynol neu
rywiol

* Camddefnyddio cyffuriau a/neu alcohol neu
ymddygiad cymryd risg

*  Ymddygiady tu allan ’'w cymeriad
* Dioddefwyr bwlio neu bobl ifanc sy’n bwlio eraill

*  Newid sydyn mewn ffrindiau neu dynnu’n 6l o
grwp cymdeithasol

= Diffyg diddordeb mewn gweithgareddau ysgol
arferol a/neu ostyngiad cyffredinol mewn
graddau neu ostyngiad mewn ymdrech
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Pan fydd yna hunan-niweidio arwynebol neu hunan-
niweidio am y tro cyntaf, heb risg o hunanladdiad...

Os ydych yn pryderu am berson ifanc ac wedi nodi rhai arwyddion a dangosyddion o hunan-
niweidio posibl, mae’n ddigon posibly bydd siarad &r person ifanc am eich pryderon ar adeg
ddiogel a phriodol yn annog person ifanc i fod yn agored, neu'n caniatdu i chi roi sicrwydd neu
awgrymiadau ynghylch ble y gallent gael cymorth yn y dyfodol. Cofiwch y gallai gymryd amser i
berson ifanc fod yn agored a datgelu hunan-niweidio, felly mae’n bwysig rhoi mwy nag un cyfle
iddynt siarad.

Mae gwybodaeth benodol ar gyfer pobl ifanc yng nghefn y llyfryn hwn. Mae’r ymateb
uniongyrchol mewn perthynas a helpu person ifanc sy’n hunan-niweidio yn hanfodol.

Caiff negeseuon pwysig eu cyfleu i’ person ifanc o ran sut y cant eu trin 2u gwneud i deimlo
wrth gael eu holi am hunan-niweidio, ac mae’n bwysig nad ydynt yn teimlo wedi'u hannilysu.

Os ydych yn ymarferydd (mae hyn yn cynnwys gwirfoddolwyr), mae’n bwysig eich bod yn codi
pryderon gyda’r Person Diogelu Dynodedig yn eich sefydliad eich hun a chytuno ar ymateb.

Gallai hyn gynnwys gwneud atgyfeiriad i ,0s nad oes gan y person ifanc
wasanaethau dan sylw.






Oeddech chin gwybod?

Mae gwahaniaethau yn yr hyn y mae merched a bechgyn yn ei wneud yn
aml:

* Gall merched ddatblygu problemau bwyta, cymryd tabledi neu
dorri croen eu hunain

* Mae bechgyn yn tueddu i ddewis mathau o hunan-niweidio a
allai olygu mwy o drais. Gall hyn arwain at bosibilrwydd uwch o
farwolaeth.

Ar gyfer anaf nad oes angen sylw meddygol ar
unwaith...

1. Arhoswch yn dawel bob amser.

2. Ewch & person ifanc i le diogel/tawel/priodol, e.e. swyddfa, nid mewn
coridor neu fan cyhoeddus.

3. Peidiwch & chanolbwyntio ar yr anaf ar unwaith ond cynigiwch sylwadau
cyffredinol nad ydynt yn rhai beirniadol. Symudwch tuag at siarad am yr
anaf fel mater eilaidd. Sicrhewch eich bod yn gwrando ar y person ifanc
mewn ffordd empathetig.

4. Ynamlach, nid awydd i farw yw'r prif ysgogiad dros hunan-niweidio. Yna
gall y cwestiynau canlynol fod o gymorth i bennu’ rhesymau gwirioneddol.
(Sicrhewch eich bod yn cofnodi ymatebion er mwyn cyfeirio atynt yn
ddiweddarach):

- Gofynnwch yn union beth wnaethon nhw

. A oedd wedi’i gynllunio neu’n fyrbwyll?

. A oedd cyffuriau neu alcohol yn gysylltiedig?

. Ble a sut y gwnaethant ddysgu hunan-niweidio?

" Ydyn nhw’n gwybod am unrhyw un arall sy’n hunan-
niweidio?

. A oes unrhyw un yn gwybod eu bod yn hunan-niweidio,

ac os felly, beth maen nhw’n ei feddwl?

. A oes unrhyw beth yn arbennig sy’n sbarduno’r hunan-
niweidio?
" Sut maen nhw fel arfer yn hunan-niweidio?

* Pan fyddant yn llwyddo i ymdopi heb hunan-niweidio, pa
ddewisiadau eraill y maent yn teimlo
sy’n gweithio?
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5. Tynnwch sylw’r person ifanc at y wybodaeth i blant yng nghefn y llyfryn hwn .
6. Cydnabyddwch eu dewrder wrth iddynt agor i fyny.
7. Cydnabyddwch fod rhaid i bethau fod yn anodd iddyn nhw.

8. Ym mhob achos, cynhaliwch drafodaeth gyda’r person ifanc ar sut a phryd i drafod eu problemau gyda rhieni neu
ofalwyr, ac os yn bosibl, cynigiwch gymorth i helpu iddynt wneud hyn.

9. Eglurwchy caiff y Person Diogelu Dynodedig eu cysylltu am hyn. Byddant yn ceisio helpu. Os bydd angen,
gwneir atgyfeiriad i asiantaethau priodol eraill er mwyn cael help.

10.Yna, rhaid i chi rannu gwybodaeth gyda rhiant/gofalwr a sicrhau bod y rhiant/gofalwr yn cytuno i ddilyn Cynllun
Diogelwch Cyswlit Brys y Gwasanaeth lechyd Meddwl Plant a'r Glasoed.

11. Dylid hysbysu asiantaethau perthnasol er mwyn hyrwyddo diogelwch a lles y plentyn neu’r person ifanc. Nid
yw hyn yn amodol ar gael cydsyniad, ac ni ddylai annog pobl i beidio a gweithredu er budd gorau’r
plentyn/person ifanc.

12.‘Caewch’ y sgwrs drwy esbonio y byddwch chi neur Person Diogelu Dynodedig yn helpu ac eich bod ar gael i
wrando a siarad ymhellach. Os nad yw’r person ifanc yn ddiogel i'w adael, peidiwch &'u gadael tan yn ddiweddarach.
Trefnwch siarad a'r person ifanc eto, o fewn 24 awr o bosibl a dywedwch wrthynt eich bod yno i wrando arnynt ar
unrhyw adeg.

13. Ar gyfer ymddygiad hunan-niweidio lle mae’r plentyn neu’r person ifanc mewn perygl o niwed sylweddol, ffoniwch
Linell Dyletswydd Gyswilit Brys y Gwasanaeth lechyd Meddwl Plant a’r Glasoed ar gyfer asesiad brysbennu
(ar gael 8am - 9pm) - gweler y blwch drosodd. Caiff cyngor unigol ei roi. Dylid dilyn Gweithdrefnau Diogelu
Cymru a dylid cysylltu & awdurdod lleol, (mae’r rhifau ffon yng nghefn y Ilyfryn hwn).

Ar gyfer anaf newydd sydd angen sylw meddygol...
1. Arhoswch yn dawel bob amser.
2. Ewch & person ifanc i le diogel/tawel/priodol, e.e. swyddfa, nid mewn coridor neu fan cyhoeddus.

3. Nid ywr rhan fwyaf o hunan-niweidio yn gorfforol ddifrifol, ac nid oes angen triniaeth feddygol mewn ysbyty. Yn
yrachos hwn, dilynwch y gweithdrefnau cymorth cyntaf arferol. Hunan-niweidio sy’n gofyn am driniaeth feddygol
fyddai: pob gorddos, toriadau sy’n gofyn am bwythau, hunan-wenwyno o fathau eraill e.e. llyncu cemegion
gwenwynig, llyncu gwrthrychau neu fewnosod gwrthrychau i'r corff, llosgiadau, anafiadau ysgerbydol cyhyrol o
daro waliau, bwrw’u pen neu neidio o uchder ac ati.

4. Ar gyfer yr achosion sydd angen triniaeth feddygol ar unwaith, dylid mynd ar person ifanc i Uned Damweiniau
ac Achosion Brys yn ddi-oed. Bydd achosion eraill y mae angen asesiad meddygol arnynt yn cael eu brysbennu i
Unedau Man Anafiadau, Uned Asesu Plant, clinig meddygon teulu ac ati. Gall y Clinigwr Cyswilit Brys gynghori.

5. Dylid hysbysu rhieni neu ofalwyr a mynd ir ysbyty gyda’r person ifanc, lle bo hynny’n bosibl.

6. Os nad ydych yn siwr a oes angen triniaeth feddygol ar yr hunan-niweidio, ffoniwch Linell Ddyletswydd Gyswlit
Brys y Gwasanaeth lechyd Meddwl Plant a’r Glasoed (gweler y blwch drosodd) ar gyfer asesiad brysbennu.

7. Os yw'r person ifanc wedi datgelu mai’r rheswm dros hunan-niweidio yw oherwydd camdriniaeth, dylech gyflwyno
atgyfeiriad ‘Dyletswydd i Adrodd’ (atgyfeirio diogelu) i awdurdod lleol. Ceir manylion ar gyfer Ffurflen
Dyletswydd i Adrodd Amlasiantaethol Gwent a manylion cyswllt awdurdodau lleol ar wefan Diogelu Gwent -
cliciwch ‘Rhoi gwybod am blentyn mewn Perygl’. https://www.gwentsafeguarding.org.ulk/cy

8. Os oes gennych bryderon diogelu mewn perthynas a pherson ifanc sy'’n mynd i’r ysbyty, rhowch wybod i'r ward/
adran am eich pryderon i sicrhau bod y plentyn yn cael ei ddiogelu tra bydd yn yr ysbyty a bod y risgiau'n cael eu
hystyried wrth gynllunio rhyddhau cleifion.

9. Pan fydd risg uniongyrchol o hunanladdiad neu hunan-niweidio, ffoniwch Linell Ddyletswydd Gyswlit Brys y
Gwasanaeth lechyd Meddwl Plant a’r Glasoed (gweler y blwch) am asesiad brysbennu.





10. Mae’n bwysig bod ymarferwyr sy’n casglu’r wybodaeth sy’n ymwneud a risg yn galw'r llinell ddyletswydd eu hunain,
yn hytrach na throsglwyddo’ cyfrifoldeb hwn i'r arweinydd diogelu a fydd, o bosibl, heb gymaint o wybodaeth
ganddynt.

11. OS OES PRYDERON UNIONGYRCHOL YNGHYLCH DIOGELWCH Y PERSON IFANC AC NAD YDYCH YN TEIMLO Y
GALLWCH EU CADW’N DDIOGEL, FFONIWCH Y GWASANAETHAU BRYS.

Yn dilyn Asesiad Brysbennu Cyswlit Brys y Gwasanaeth Iechyd
Meddwl Plant a’r Glasoed drwy’r Llinell Ddyletswydd:

(Llinell ddyletswydd ar gael 8am - 9pm).

Y tu allan i’r oriau hyn, ffoniwch switsfwrdd BIPAB ar 01633 234234 a gofynnwch am seiciatrydd ar
alwad y Gwasanaeth lechyd Meddwl Plant a’r Glasoed.

1) Rhoi gwybod i’r rhieni neu’r gofalwyr os nad ydynt eisoes yn ymwybodol
2) Cynllun Cyswillt Brys y Gwasanaeth lechyd Meddw! Plant a'r Glasoed i'w gytuno gyda rhieni/gofalwyr

3) Dylid rhoi gwybod i’'r teulu am ganlyniad yr Asesiad Brysbennu; gallai hyn olygu bod angen i’r person ifanc fynd i’r ysbyty ar
gyfer asesiad meddygol

12. Mae’n bwysig ystyried y camau nesaf, gan gynnwys monitro’r person ifanc a pha asiantaethau fydd angen cymryd
rhan. Yr ymateb lleiaf fyddai siarad & person ifanc pan fyddant yn dychwelyd o gael eu hasesu/derbyn triniaeth a
chynnig cymorth os oes angen. Cyfeiriwch nhw at wybodaeth y bobl ifanc yn y llyfryn hwn a rhowch wybod iddynt
eich bod yno i wrando os bydd angen hynny arnynt.

13. Gellir cael cymorth a chyngor i ymarferwyr a theuluoedd drwy’r tim iechyd meddwl sylfaenol yn eich ardal.
(Gweler y rhifau ffon yng nghefn y llyfryn hwn).

14. Os yn yr ysgol, bydd angen i chi roi gwybod i nyrs iechyd yr ysgol am unrhyw anafiadau.

15. Ysgrifennwch a chofnodwch yr holl wybodaeth, trafodaethau a phenderfyniadau a wneir

Os oes angen Asesiad Brys y Gwasanaeth Iechyd Meddwl Plant a’r
Glasoed, yn dilyn brysbhenne...

1. Ystyriwch a yw mater diogelu wedi’i ddatgelu ac os felly, dilynwch Weithdrefnau Diogelu Cymru. Dylai
ymarferwyr gysylltu a thrafod gyda’r Person Diogelu Dynodedig yn eich sefydliad.

2. Efallai y bydd angen ir Person Diogelu Dynodedig gwrdd & person ifanc i gael trafodaeth. Mae hyn yn debygol
o fod orau gyda’r person y datgelodd y person ifanc iddynt.

3. Os nad yw rhieni wedi cymryd rhan ac nad ydynt yn ymwybodol o’r hyn sydd wedi digwydd, mae’n arfer da cael
cytundeb y person ifanc i rannu manylion &'u rhieni a'u sicrhau y bydd hyn yn cael ei reoli’n sensitif ac yn ofalus.
Dylid cefnogi rhieni ’'w weld o safbwynt y person ifanc.

. Fodd bynnag, efallai y bydd achosion pan fydd yn rhaid hysbysu rhieni heb gytundeb y person
ifanc (dyletswydd gofal), pan fo’r risg i ddiogelwch y person ifanc a pheidio & dweud wrth y rhieni yn
drech na’r risg o ran ymgysylltu &r person ifanc.

. Efallai bydd achosion hefyd lle na fyddai’n briodol rhoi gwybod i rieni (er enghraifft: lle mae
materion diogelu/cam-drin wedi’u hadrodd, ac os felly caiff Gweithdrefnau Diogelu Cymru eu
dilyn a’r awdurdod lleol yn cael ei hysbysu. Er enghraifft, gallai datgelu cam-drin/cam-drin domestig
ymhlith y rhieni fod wedi arwain at yr ymddygiad hunan-niweidio.

4. Ystyriwch y pwynt blaenorol a chysylltwch a rhieni/gofalwyr os yw’n briodol.





5. Os yw person ifanc yn anghytuno’n gryf bod eu rhieni’n cael gwybod, dylai ymarferwyr ddilyn Gweithdrefnau
Diogelu Cymru (lle mae’n amlwg bod hwn yn fater diogelu), neu bolisi eu sefydliadau ynghylch cyfrinachedd.

6. Os oes gennych unrhyw amheuaeth, dylech gysylltu a thrafod gyda’ch awdurdod lleol. (Mae’r rhifau ffon yng
nghefn y llyfryn hwn).

7. Ysgrifennwch a chofnodwch yr holl wybodaeth/trafodaethau/cyfarfodydd a phenderfyniadau a wneir.

8. Os ydych yn teimlo bod angen cymorth pellach, mae nifer o sefydliadau gyda'u rhifau cyswillt yng nghefn y llyfryn
hwn, gan gynnwys:

* Awdurdodau lleol Gwent x 5

* Gwasanaethau Addysg

* Gwasanaethau lechyd Meddwl Plant a’r Glasoed Arbenigol drwy BANELI LLES SPACE.
* Meddyg Teulu neu’r Gwasanaeth Meddygon Teulu y Tu Allan i Oriau.

. Cwnselydd yn yr ysgol. Bydd angen i chi gysylltu &r ysgol y mae’r person ifanc yn ei mynychu

Beth ddylwn i ei wneud os oes gennyf bryderon brys am rywun?

Os ydych yn poeni am risg hunanladdiad neu batrymau cynyddol o ymddygiadau hunan-niweidio, gallwch ffonio

(gweler uchod),
caiff asesiad brysbennu ei gwblhau a bydd Tim Cyswillt Brys y Gwasanaeth lechyd Meddwl Plant a'r Glasoed Arbenigol
yn eich helpu i frysbennu’r person ifanc a gwneud penderfyniadau clinigol. Bydd canlyniadau’r asesiad brysbennu yn
amrywio o drefnu derbyniad i’r ysbyty os oes angen, trefnu Asesiadau Brys yn y lleoliad cleifion allanol neu gynghori ar
gamau gweithredu eraill.

Mae’r Gwasanaeth lechyd Meddwl Plant a'r Glasoed Arbenigol hefyd yn gweithredu Llinell Ymgynghori, sydd ar agor o
ddydd Llun i ddydd Gwener, rhwng 9am a 5pm - - mae hyn ar gyfer teuluoedd, pobl ifanc a gweithwyr
proffesiynol ac mae’n cael ei weithredu gan glinigwyr Gwasanaeth lechyd Meddw! Plant a'r Glasoed. Diben y llinell
hon yw cyngor ac ymgynghori ynghylch gofal sy’n bodoli eisoes i'r bobl ifanc hynny sydd eisoes yn defnyddio system
y Gwasanaeth, ac am gyngor proffesiynol ar faterion iechyd meddwl posibl. NID yw’r llinell hon 'w defnyddio os

oes pryderon gan ymarferydd am risg hunanladdiad neu batrymau cynyddol o ymddygiad hunan-niweidio - dylid
defnyddio aty diben hwnnw.

Mae’r system hon wedi bod yn weithredol yng Ngwent ers pum mlynedd a chynigir asesiadau cleifion allanol i
gannoedd o bobl ifanc fel dewis amgen i apwyntiadau meddygon teulu brys, mynychu unedau Damweiniau ac
Achosion Brys neu dderbyniadau i’ ysbyty. Mae hyn yn fwy buddiol i’r teulu ar adeg o argyfwng,

—

© Anna Shvets - Pexels






Rhowch sicrwydd i'r person ifanc y byddwch yn trafod ei syniadau gyda Chlinigydd Arbenigol a fydd yn rhoi cyngor ary
camau nesaf ac y byddai’n well gan y clinigwr glywed am eu problemau bob amser a'u helpu i gael cymorth cyn iddynt
niweidio eu hunain.

Unwaith y byddwch wedi casglu cymaint o wybodaeth ag y gallwch, ffoniwch Linell Ddyletswydd Frys y
Gwasanaeth lechyd Meddwl Plant a’r Glasoed ar 07387 546314 (gweler uchod) am asesiad brysbennu a

chyngor. Gofynnwch i rywun arall aros gyda’r person ifanc.

Bydd y Clinigydd Gwasanaeth lechyd Meddwl Plant a’r Glasoed yn cwblhau asesiad brysbennu dros y ffon, tra'n gwirio
ein cofnodion i weld a yw’r person ifanc hwn wedi’i weld o’r blaen.

Unwaith y byddwch wedi gwneud yr alwad i Gyswllt Brys y Gwasanaeth lechyd Meddw! Plant a’r Glasoed, dylai

ymarferwyr hysbysu’r Person Diogelu Dynodedig yn eu sefydliad. Os nad ydynt eisoes yn gysylltiedig & achos,
dylid cysylltu & gofalwyr neu rieni’r person ifanc i roi gwybod iddynt am y risg. Pan fydd ar gael, dylid trafod Cynllun
Diogelwch Cyswillt Brys y Gwasanaeth lechyd Meddwl Plant a'r Glasoed gyda'r teulu ac os derbynnir y canlyniad ir
ysbyty, asesiad brys cleifion allanol neu atgyfeiriad i wasanaeth/asiantaeth arall, dylai’r atgyfeiriwr gysylltu ar teulu i
drosglwyddor wybodaeth honno.

When you discover significant self — harm, or escalating patterns of self- harm

Ffoniwch Linell Ddyletswydd Frys y Gwasanaeth lechyd Meddwl Plant a’r Glasoed (gweler uchod) am asesiad
brysbennu a chyngor unigol ar sut i reoli risg a chael gafael ar Asesiad Gwasanaeth lechyd Meddwl Plant a'r Glasoed
meddygol a brys os oes angen. Casglwch gymaint o wybodaeth ag y gallwch.






Diffiniad hunanladdiad yw gweithred sy’n ddibynnol ar fwriad. Dim ond os oes tystiolaeth glir y bydd crwner yn
dychwelyd dyfarniad o hunanladdiad, y tu hwnt i bob amheuaeth resymol bod yr unigolyn wedi bwriadu lladd ei
hun a bod y farwolaeth yn hunanachosedig.

Mae “syniadaeth hunanladdiad” yn derm meddygol a ddefnyddir yn aml i ddisgrifio cyflwr person sydd a
meddyliau am hunanladdiad. Gall hyn amrywio o un syniad dros dro, i adeiladu cynllun manwl.
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Arwyddion o Syniadaeth Hunanladdiad...

Mae’r rhan fwyaf o hunanladdiadau yn weithredoedd byrbwyll gydag ychydig iawn o arwyddion o fwriad, ond dyma rai
dangosyddion posibl:

* Yr hyny maent yn ei ddweud: mae’n bwysig bod unrhyw ddatgeliad o geisio hunanladdiad neu feddwil
hunanladdol yn cael ei gymryd o ddifrif ac y gweithredir arno.

* Defnyddio alcohol a chyffuriau gyda hwyliau isel presennol: Mae 1 0 bob 3 o0 bobl ifanc yn feddw ar adeg
eu marwolaeth.

* Ymgais flaenorol i gyflawni hunanladdiad: mae rhwng chwarter a thraean o’r glasoed dan risg o
hunanladdiad wedi gwneud ymdrech blaenorol.

* Rhoi i ffwrdd eitemau gwerthfawr.

* Meddyliau angladdol.

* Diddordeb sydyn mewn marwolaeth.

* Ymdeimlad o anobaith ynglyn @r dyfodol.
* Iselder difrifol.

* Materion iechyd meddwil.

Mewn rhai gwledydd, hunanladdiad bellach yw un o’r tri phrif achos marwolaeth ymhlith pobl rhwng 15 a 34 oed.

Sut i helpu Person Ifanc sydd a bwriad hunanladdol...

Os yw Person Ifanc wedi datgelu meddyliau hunanladdol i chi:
1. Rhowch sicrwydd iddynt eu bod yn iawn i fod wedi dweud wrthych.
2.Asesu a oes risg ar fin digwydd y byddant yn gweithredu ar y meddyliau hyn.
3. Trafodwch y cwestiynau canlynol:
* Aydynt yn sén am gymryd unrhyw gamau nawr?
®* Ydyn nhw’n s6n am gymryd eu bywyd eu hunain?
* Aoes ganddynt gynlluniau i gyflawni’r camau hyn?

Cofiwch mai po fwyaf yw’r cynllunio, po fwyaf dylai’r pryder fod. Er enghraifft: Ydyn nhw wedi ysgrifennu
nodyn hunanladdiad?

* Aydynt eisoes wedi gweithredu ar eu meddyliau?

Er enghraifft: A ydynt newydd gymryd gorddos? Os ydynt, yna gofynnwch beth oedden nhw wedy’ii gymryd.
Oes ganddyn nhw’r botel neu’r pecyn? Os oes, yna cymerwch yr eitem oddi arnynt.

* Sut maen nhw’n bwriadu cymryd eu bywyd eu hunain?
* Aydynt wedi gwneud ymdrechion yn y gorffennol?

* Ydyn nhw ar eu pennau eu hunain neu mewn cwmni amddiffynnol?





Os credwch y gallai fod risg ar fin digwydd:

1. Ceisiwch dawelu’r person ifanc

2. Peidiwch a gadael y person ifanc ar ei ben ei hun.

3. Osyw’r person ifanc wedi cymryd gorddos, yna dylid mynd & person ifanc i’r Uned Damweiniau ac
Achosion Brys ar unwaith a dylid galw am ambiwlans.

4. Llunio cynllun i ddelio @' sefyllfa ar unwaith. Dylai hyn gynnwys:

Cysylltu &r Person Diogelu Dynodedig yn eich sefydliad a/neu’r awdurdod lleol yn gyntaf, gan fod
hyn yn bryder diogelu.

Cysylltu @ rhieni neu warcheidwaid: Ni ddylid caniatdu i’r person ifanc ddychwelyd adref ar ei ben ei
hun.

Ceisio cyngor brys gan wasanaethau arbenigol, gan sicrhau bob amser bod y person ifanc yn cael eu
tywys i’r gwasanaethau hyn.

Cysylltu @ meddyg teulu’r person ifanc ei hun (o ddydd Llun i ddydd Gwener 8:00am - 6:30pm)
neu’r meddyg teulu ar alwad, neu’r gwasanaeth Meddygon Teulu y Tu Allan i Oriau ar adegau eraill a
Gwyliau Banc.

Cyrraedd yr Uned Damweiniau ac Achosion Brys (os bu gorddos neu anaf, cyrraedd yr Uned
Damweiniau ac Achosion Brys yw’r flaenoriaeth).

Cysylltu 4 Llinell Ddyletswydd Frys y Gwasanaeth lechyd Meddwl Plant a’r Glasoed: 07387
546314 (Llinell ddyletswydd ar gael 8am - gpm). Y tu allan i’r oriau hyn, ffoniwch switsfwrdd BIPAB
ar 01633 234234 a gofynnwch am seiciatrydd ar alwad y Gwasanaeth lechyd Meddwl Plant a’r
Glasoed.

5. Dylech gysylltu @r Heddlu os bydd hyn yn helpu i amddiffyn y person ifanc rhag niwed uniongyrchol, er
enghraifft:

A oes angen rhoi’r plentyn neu’r person ifanc dan Ddiogelwch yr Heddlu er mwyn eu cael i le diogel,
er na fyddai hyn efalla’n hwyluso triniaeth neu asesiad ar unwaith?

Ayw’r plentyn neu’r person ifanc mewn man cyhoeddus lle mae angen ei gadw o dan Adran 136 or
Ddeddf lechyd Meddwl?

A yw’r plentyn neu’r person ifanc mewn lleoliad preifat, ac wedi cael anaf sy’n gofyn am driniaeth ar
unwaith (gan gynnwys gorddos), ond sy’n gwrthod triniaeth a/neu’n amlwg heb y gallu i lunio barn
gadarn?

Y tair enghraifft uchod yw’r unig adegau y byddai’n ofynnol i’r heddlu wneud rhywbeth na allai neb
arall ei wneud.

6. Unwaith y byddwch yn fodlon eich bod wedi lleddfu’r argyfwng uniongyrchol,
dylech wneud y canlynol:

Cysylltwch @r Person Diogelu Dynodedig yn eich sefydliad a thrafodwch y camau nesaf, sut y
byddwch yn monitro’r person ifanc, a pha asiantaethau ddylai gymryd rhan.

Cadw mewn cysylltiad &r awdurdod lleol





© Polina Zimmerman - Pexels






Os nad ydych yn credu bod risg ar fin digwydd, ond mae
gennych reswm o hyd i bryderu...

1. Siaradwch &' plentyn neu’r person ifanc a'u sicrhau y dylent ddod yn &l atoch os ydynt yn
parhau i fod yn bryderus neu os ydynt am siarad mwy, rhoi sicrwydd i’r person ifanc eich bod
yno i wrando.

2. Rhoi cyngor i plentyn neu’r person ifanc ar bwy arall a allai helpu. Eu cyfeirio at wybodaeth y
bobl ifanc yng nghefn y llyfryn hwn a gydach gilydd, lluniwch gynllun ymarferol ar gyfer beth i'w
wneud os bydd y meddyliau a'r teimladau hyn yn ail-ddigwydd.

3. Helpwchy plentyn neu’r person ifanc i ddeall y bydd angen i chi roi gwybod i Berson Diogelu
Dynodedig eich asiantaeth a hefyd eu rhieni neu warcheidwaid er mwyn helpu ’'w cadwn
ddiogel - cyfeiriwch at Weithdrefnau Diogelu Cymru o ran pryd y gallai fod eithriadau i
hysbysu teulu/gofalwyr, hy. os oes pryderon, gall hyn roi mwy o risg it plentyn neu’r person
ifanc.
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4. Cysylltwch @ Person Diogelu Dynodedig yn eich sefydliad a thrafod y camau nesaf, sut y
byddwch yn monitro’ person ifanc, a pha asiantaethau ddylai gymryd rhan.

5. Cofnodi’r holl wybodaeth, trafodaethau, cyfarfodydd, unrhyw benderfyniadau a wneir a’r
rhesymau dros wneud y penderfyniadau hynny.

6. Cysylltwch &r Tim lechyd Meddwl Sylfaenol neur Gwasanaethau Arbenigol lechyd Seicolegol
Plant a Theuluoedd i gael rhagor o gyngor os oes angen.





Beth arall allwch chi
edrych amdano?

Cydnabyddir yn gyffredinol fod rhai plant a phobl ifanc mewn mwy o berygl nag eraill,
a gellir cynnig ystod o gymorth drwy wasanaethau cyffredinol, wedi’u targedu neu rai
© Mart Production - Pexels arbenigol. Gall rhai amgylchiadau arwain at fwy o risg o hunanladdiad a hunan-niweidio,

gan gynnwys:

* Pobl ifanc sydd ag afiechyd meddwil difrifol, neu sy’n cael diagnosis o sgitsoffrenia, (Yn enwedig yn ystod y cyfnod cynnar
ar 6l cael diagnosis)

* Pobl ifanc sydd ag iselder

* Pobl ifanc sy’n camddefnyddio sylweddau

= Pobl ifanc a chyflyrau iechyd hirdymor fel Syndrom Blinder Cronig

* Pobl ifanc sy’n hoyw, yn lesbiaidd, yn ddeurywiol, neu’n drawsrywiol

* Pobl ifanc sydd ag anableddau: er enghraifft plant a phobl ifanc sy’n fyddar neu’n drwm eu clyw
* Pobl ifanc sydd wedi cael eu cam-drin yn rhywiol neu eu bwlio

* Pobl ifanc sydd & hanes o gamdriniaeth ac esgeulustod

* Pobl ifanc sydd wedi profi hunanladdiad aelodau o’r teulu neu gyfoedion

Mae’n bwysig cofio efallai nid oes yr un o’r ffactorau risg hyn yn
bresennol.

Ceisio cyngor...
Mae saw! liwybr y gall ymarferydd eu dilyn wrth geisio cyngor allanol:

* YM MHOB ACHOS, dylech gynnal trafodaeth gyda’r person
ifanc ar sut a phryd y byddant yn trafod materion gyda’u rhieni
neu ofalwyr. Lle bo’n bosibl, cynigiwch gymorth iddynt pan
fyddant yn gwneud hyn.

= Cysylltwch a rhieni/gofalyddion ar yr adeg briodol. Os ydych
yn ansicr os mai dyma’r camau cywir, gofynnwch am gyngor
gan yr awdurdod lleol yn eich ardal, a/neu cyfeiriwch at
sy’n cynnwys pwyntyddion
ymarfer ar rannu gwybodaeth a rhieni/gofalwyr.

yw’r un pwynt mynediad ar gyfer pob
atgyfeiriad i Wasanaeth lechyd Meddw! Plant a’r Glasoed?, oni
nodir atgyfeiriad uniongyrchol drwy broses Asesu CyswilIt Brys
Gwasanaeth lechyd Meddwl Plant a’r Glasoed..

*NODWCH: Bydd angen caniatad y rhiant neu’r gwarcheidwad






* Dylech gael cyngor gan yr awdurdod lleol os nad ydych yn siwr o unrhyw un o’r uchod (neu gan y Tim
Dyletswydd Brys, os y tu allan i oriau - a restrir yng nghefn y llyfryn hwn).

= Os yw’r person ifanc yn dal i dderbyn addysg, gofynnwch am gyngor oddi wrth Nyrs lechyd yr Ysgol, a/neu’r
Gwasanaeth Seicoleg Addysgol a Chymorth Ymddygiad ar beth ’'w wneud, a sut i gefnogi’r plentyn neu’r
person ifanc.

* Cofiwch gofnodi’r holl wybodaeth, trafodaethau, cyfarfodydd, penderfyniadau a wnaed, a’r rhesymau dros
wneud y penderfyniadau hynny.

Rhestrir yr holl rifau cyswllt ar gyfer yr asiantaethau yng nghefn y llyfryn hwn.

Cyirinachedd

Pryd bynnag y bydd plentyn neu berson ifanc yn dweud rhywbeth wrthych sy’n peri pryder diogelu, mae angen i
ymarferwyr egluro efallai na fyddant yn gallu cadw’r wybodaeth yn gyfrinachol, ond efallai y bydd angen iddynt rannu
hyn & rhieni a/neu weithwyr proffesiynol eraill.

Ni ddylai ymarferwyr weithio ar wahan gyda phlentyn neu berson ifanc sy’n hunan-niweidio neu’n mynegi meddyliau
hunanladdol. Mae angen cymorth ar ymarferwyr hefyd, ar cyfle i drafod a rhannu/trafod pryderon. Bydd angen cadw
at ganllawiau cyfrinachedd mewn perthynas a phryderon diogelu - cyfeiriwch at Weithdrefnau Diogelu Cymru.
Bydd angen helpu plentyn neu berson ifanc i ddeall terfynau cyfrinachedd.

Mae angen rheoli cyfrinachedd yn sensitif a dylid rhannu unrhyw wybodaeth ar sail angen gwybod’ llym. Ni fyddai
angen rhoi gwybod i bob ymarferydd yn eich lleoliad am berson ifanc sy’n hunan-niweidio, ond byddai angen hysbysu
staff allweddol priodol. Bydd hyn yn benderfyniad i'r sefydliad cyfan benderfynu arno.*

* Gweler yr adran ddiweddarach yn y llyfryn hwn ar rannu gwybodaeth.





Cymorth 1 Ymarferwyr a Gwirfoddolwyr

Gall gweithio gyda phobl ifanc ofidus neu drawmatig gymryd ei doll yn glir ar yr ymarferwyr hynny
sy’n cynnig cymorth. Mae’n bwysig iawn bod ymarferwyr yn gwneud cyfleoedd i ddod o hyd i
ffyrdd o gynnal eu hiechyd a'u lles eu hunain. Gall hyn gynnwys dod o hyd i gyfleoedd i 6l-drafod,
goruchwylio a/ neu reoli straen.

Er enghraifft: Bydd angen cyfleoedd ar aelod o staff sydd wedi bod yn gweithio gyda pherson ifanc
y gwyddys ei fod yn hunan-niweidio, i siarad ar Person Diogelu Dynodedig o fewn y sefydliad,
neu uwch gydweithwyr priodol a chefnogol eraill.

Dylai polisiau, canllawiau a gweithdrefnau perthnasol fod ar waith a'u hyrwyddo ymhlith yr holl
staff. Mae cymorth allanol ar gael gan asiantaethau eraill fel tim diogelu’r awdurdod lleol, neu’r
gwasanaeth seicoleg addysgol a/neu’r gwasanaethau iechyd meddwl sylfaenol.

CefnogiT Person Ifanc

Bydd angen cynnig cymorth i berson ifanc sy'n hunan-niweidio neu sydd & bwriad hunanladdol. Yn
ddelfrydol, dylai’r ymarferydd cychwynnol dan sylw barhau i fod yn brif gyswillt neu ffynhonnell
gymorth, yn enwedig os yw'r person ifanc wedi dewis datgelu iddo/iddi. Bydd y Person Diogelu
Dynodedig yn eich sefydliad yn parhau i gymryd rhan naill ai mewn rél sy'n cefnogir person ifanc,
neu’n cefnogi ymarferydd sy’n cefnogi’r person ifanc.

Os oes angen gwaith rhyngasiantaethol, yna efallai y bydd gan yr ymarferydd cychwynnol ar Person
Diogelu Dynodedig rol i'w chwarae o ran cynnal llinellau cyfathrebu.

Bydd natur y cymorth a gynigir i'r person ifanc yn dibynnu ar yr achosion a nodwyd o straen
neu drallod. Bydd cymorth yn cael ei nodi drwy siarad a gwrando ar y person ifanc a chynllunio
strategaethau cymorth gyda nhw.

Y camau nesaf i’'w cymryd os oes ‘Diogelu Pryder’
wedi’i nodi neu ei ddatgelu...

= Os oes gennych bryderon diogelu, os yw plentyn wedi dweud wrthych am gam-
drin penodol (corfforol, rhywiol, emosiynol neu esgeulustod), mae hynny’n achosi
iddynt hunan-niweidio neu i ystyried hunanladdiad, bydd rhaid cwblhau adroddiad
(Dyletswydd i Adrodd).

* Bydd rhaid cwblhau Ffurflen Dyletswydd i Adrodd a’u dychwelyd i’r awdurdod
lleol. Gellir gweld Ffurflen Ddyletswydd i Adrodd drwy Wefan Diogelu Gwent — www.
gwentsafeguarding.org.ulk/cy a chliciwch ar y blwch melyn ‘Rhoi gwybod am
blentyn sydd mewn Perygl’

Os oes angen ymateb brys, gellir atgyfeirio dros y ffén. Os oes pryderon am yr angen i ddiogelu
lles plentyn neu berson ifanc, yna dylid dilyn Gweithdrefnau Diogelu Cymru. Ar 6l i'r adroddiad
gael ei gyflwyno ir awdurdod lleol, bydd ymholiadau cychwynnol yn cael eu cwblhau os ywn
briodol, er mwyn canfod a yw’r plentyn mewn perygl ac angen ei amddiffyn.

= Dylai’r rhai sydd a phryderon sicrhau bod dogfennau priodol o’u pryderon, unrhyw
benderfyniadau a wneir, ac unrhyw gamau a gymerwyd. Rhaid gwneud cofnod llawn,
ysgrifenedig a dyddiedig, sy’n manylu ar yr hyn y mae’r plentyn wedi’i ddweud wrthych
(gan ddefnyddio geiriau’r plentyn neu’r person ifanc ei hun), y rhannwyd yr wybodaeth
ag ef, a pham y gwnaed y penderfyniad i rannu’r wybodaeth, yn unol & gweithdrefnau
cofnodi’r asiantaeth.

_
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Yn syml, gall bod ar gael, pryd bynnag y bo’n bosibl, i siarad & phlentyn neu berson ifanc sy’n hunan-niweidio wneud
gwahaniaeth, gan fod teimladau o unigedd yn aml yn rhan o’r broblem. Gweithio gyda’r bobl ifanc hyn i adeiladu
perthynas, a chanolbwyntio ar y canlynol:

1. Rhowch wybod iddynt fod hunan-niweidio yn gyffredin ac nid yw unigolion sy’n ei wneud ar
eu pen eu hunain o bell ffordd. Gwnewch yn siwr eu bod yn gwybod pwy y gallant fynd iddynt yn eich
ardal leol am gymorth arbenigol. (Cyfeiriwch at y rhifau ffén defnyddiol ar ddiwedd y Ilyfryn hwn i gael rhagor
o wybodaeth). Mae rhai ymarferwyr yn awgrymu y dylech ofyn i blant a phobl ifanc hunan-niweidio feddwl am
ba fathau o newidiadau yr hoffent eu gwneud, yn eu bywydau ac o fewn eu hamgylchedd, er mwyn rhoi’r gorau
i niweidio’'u hunain.

2.Mae ymateb uniongyrchol ymarferwyr mewn perthynas a helpu plentyn neu berson ifanc
sy’n hunan-niweidio yn hanfodol. Caiff negeseuon pwysig eu cyfleu i plentyn neu’r person ifanc o ran
sut y cant eu trin 2u gwneud i deimlo. Os oes angen sylw meddygol ar unwaith ar yr anaf neu’r digwyddiad,
cysylltwch @ch meddyg teulu neu ysbyty lleol.

3.Mae angen cymorth meddygol emosiynol, ac weithiau, ar blant sy’n hunan-niweidio. Gall

darparwyr gofal iechyd arbenigol gynnig cyngor wedi'i dargedu a chymorth penodol, a gallant lofnodi i
asiantaethau priodol am wybodaeth a chymorth arall

Rhannu gwylbodaeth, Cyfrinachedd, a Hysbysu
Rhieni neu Warcheidwaid

Rhannu gwybodaeth

Mewn amgylchiadau lle mae pryder am iechyd, lles neu ddiogelwch plentyn neu berson ifanc, bydd angen rhannu
gwybodaeth &' rhai a all helpu orau. Yny rhan fwyaf o’r amgylchiadau hyn, bydd hyn gydag ymarferwyr sy’n hysbys i’
plentyn, neu’r rhai o fewn asiantaethau a all gynnal asesiad o angen, megis yr awdurdod lleol.

* Mae ymarferwyr yn atebol yn broffesiynol ac mae ganddynt gyfrifoldeb cyfreithiol i rannu gwybodaeth
(Dyletswydd i Adrodd).
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Pa wybodaeth fydd yn cael ei rhannu?

Ym mhob achos, bydd y wybodaeth hon yn berthnasol i amgylchiadau a sefyllfa bresennol y person
ifanc, yn ogystal ag unrhyw sylwadau sydd wedi’u gwneud, neu bethau y mae’r plentyn neu’r person
ifanc, neu eraill wedi'u dweud.

A oes angen cydsyniad?

Ym mhob achos, y dewis fyddai ennill ymddiriedaeth a chydweithrediad y plentyn neu’r person ifanc i
ganiatdu rhannu’r wybodaeth amdanynt, ac iddynt wybod yn union beth sy’n cael ei rannu & phwy, ar
disgwyliadau a ddylai ddeillio o rannu’r wybodaeth hon.

Mewn rhai sefyllfacedd, gall y plentyn neu’r person ifanc ddewis atal ei gydsyniad. Os bydd hyn yn
digwydd, dylid ystyried a allai rhannu gwybodaeth roi’r plentyn neu’r person ifanc mewn perygl o
niwed sylweddol (gweler y blaenorol).

NODWCH: Os yw plentyn yn datgelu ei fod wedi cael ei gam-drin neu ei esgeuluso, yna RHAID
rhannu’r wybodaeth honno &r awdurdod lleol beth bynnag fo cydsyniad y person ifanc - mae gan
ymarferwyr Dyletswydd i Adrodd.

Cynnwys teuluoedd

Rhieni/gofalwyr/gwarcheidwaid y bobl ifanc yn aml yw’r rhai sydd yn y sefyllfa orau i roi’r cymorth a’r
gefnogaeth sydd eu hangen arnynt, a dylent gymryd rhan oni bai bod rhesymau’n bodoli sy’n dangos
y byddai hyn yn cynyddu’r risg i’r plentyn neu’r person ifanc.

Dylid ceisio caniatad y plentyn neu’r person ifanc cyn rhannu unrhyw wybodaeth gyda’r rhieni, a
dylid trafod cytundeb ynghylch y ffordd orau o wneud hyn. Os nad yw plentyn cymwys am gael
gwybodaeth a rennir gyda rhieni, yna dylid ystyried a allai peidio & rhannu’r wybodaeth roi’r plentyn
neu’r person ifanc mewn perygl o niwed sylweddol. Os oes gennych unrhyw amheuaeth, siaradwch
a’r Person Diogelu Dynodedig yn eich sefydliad, neu’r awdurdod lleol.

Os nad ydych yn siwr am unrhyw agweddau ar gydsyniad, dylid cael gafael ary
Gweithdrefnau Diogelu Cymru cyn gynted a phosibl, gan fod y gweithdrefnau’n darparu
canllawiau ychwanegol ar geisio cydsyniad, gan gynnwys pryd na fydd yn briodol rhannu
gwybodaeth a theuluoedd/gofalwyr, neu bryd y gallai fod angen diystyru diffyg cydsyniad.

Ceisiadau am wybodaeth

Pan fydd asesiadau’n cael eu cynnal er mwyn cynorthwyo plentyn neu berson ifanc, gall partneriaid
statudol ofyn am wybodaeth. Yny sefyllfacedd hyn, mae’n briodol gofyn a gafwyd cydsyniad gany
person ifanc a graddau’r cydsyniad hwn. Gall Gweithwyr Cymdeithasol sy'n gwneud ymholiadau o dan
weithdrefnau diogelu wneud hynny heb gydsyniad wrth gynnal eu hasesiadau statudol.





Grwp Ymateb ar Unwaith Gwent

Pan fo ‘digwyddiad critigol’ wedi digwydd yn ymwneud a phlentyn, mae gan Went drefniant
partneriaeth ranbarthol ar waith ar gyfer cynnull ‘Grwp Ymateb ar Unwaith’. Diben y Griwp yw
rheoli canlyniadau digwyddiadau critigol sy’n ymwneud a phlant a phobl ifanc o dan 18 oed.
Mae hyn er mwyn sicrhau bod y rhai yr effeithir arnynt, gan gynnwys ffrindiau, teulu, gweithwyr
proffesiynol ar gymuned ehangach, yn cael eu cefnogin effeithiol.

Diffinnir digwyddiad critigol (at ddibenion y Grwp Ymateb ar Unwaith) fel digwyddiad, neu
gyfres o ddigwyddiadau:

* sy’n sydyn ac yn annisgwyl; ac
* aarweiniodd at farwolaeth neu niwed difrifol (neu a allai fod wedi achosi hynny); ac
= sydd wedi effeithio ar unigolion a/neu’r gymuned ehangach; a

* |le mae ymateb effeithiol yn gofyn am gydlynu amlasiantaethol i reoli bygythiad, risg
a niwed

Dylid cynnull Grwp Ymateb ar Unwaith ar gyfer pob hunanladdiad (tybiedig neu
ymddangosiadol) plant a phobl ifanc o dan 18 oed. Dylid cynnull y Grwp Ymateb ar Unwaith
cyn gynted ag sy’n ymarferol bosibl, ond heb fod yn hwyrach na dau ddiwrnod gwaith ar 61y
digwyddiad tyngedfennol.

Mae manylion ar gyfer y broses Grwp Ymateb ar Unwaith wedi’u nodi o fewn Protocol
Partneriaeth ar gyfer yr Ymateb Ar Unwaith i Ddigwyddiadau Critigol sy’n Cynnwys
Plant a Phobl Ifanc Gwent sydd ar gael i'w lawrlwytho ar wefan Diogelu Gwent:

Mae’r Protocol yn nodi manylion ar gyfer grwp sefydlog (Atodiad 2), y mae angen ei gynnwys
lle caiff Grwp Ymateb ar Unwaith ei gynnull. Gall unrhyw aelod o’r grwp sefydlog wneud cais i
gynnull Grwp Ymateb ar Unwaith, ond Cadeirydd y Grwp Ymateb ar Unwaith (Uwcharolygydd
yr Heddlu) sy’n gyfrifol am wneud y penderfyniad terfynol ynghylch gweithredu’r protocol
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Papyrus

o o PAPYRUS
Mae Papyrus yn elusen genedlaethol sy’n ymroddedig i atal hunanladdiad ifanc.

Mae HOPELINEUK yn wasanaeth cymorth a chyngor cyfrinachol ar gyfer: *Plant a
Phobl Ifanc o dan 35 oed sy’n meddwl am hunanladdiad *Anyone concerned that a

young person could be thinking about suicide. Cymraeg a Saesneg.

HOPELINK yw platfform digidol PAPYRUS sy’n helpu galwyr HOPELINEUK i ailedrych ar eu cynlluniau
diogelwch hunanladdiad a’u diweddaru, ar-lein. https://www.papyrus-uk.org/hopelineuk/

Samariaid Cymru

0808 164 0123 (Cymraeg) o 116 123 (Saesneg)

Maen nhw ar gael 24 awr y dydd, 365 diwrnod y flwyddyn. Cymraeg a Saesneg -
Gwasanaeth gwrando, e-bost, llythyr, wyneb yn wyneb

Web: https://www.samaritans.org/england-cy/samaritans-cymru/

Grassroots: Ap Stay Alive

Mae’r ap Stay Alive yn adnodd atal hunanladdiad ar gyfer y DU. Gellir ei ddefnyddio ‘
os ydych yn meddwl am hunanladdiad neu os ydych yn pryderu am rywun arall %
a allai fod yn ystyried hunanladdiad. Mae’n cynnig strategaethau ar gyfer aros yn )
ddiogel a chynghorion ar ffyrdd o gadw’r meddwl yn iach os ydych yn teimlo bod y

sefyllfa’n mynd yn drech na chi. Saesneg yn unig.

https://prevent-suicide.org.uk/find-help-now/stay-alive-app/

shout

Testun: 85258 85 25 8

Shout yw gwasanaeth neges destun 24/7 cyntaf y DU, ac mae ar gael yn rhad ac here for you 24/7
am ddim i unrhyw un sydd mewn argyfwng ar unrhyw adeg yn unrhyw le. Mae’n

fan y gallwch fynd iddo os ydych chi'n cael trafferth ymdopi ac angen cymorth ar

unwaith. Saesneg yn unig.

https://giveusashout.org/

Ripple Suicide Prevention

Nod Atal Hunanladdiad Ripple yw rhyng-gipio chwiliadau rhyngrwyd yn
ymwneud a

hunan-niweidio a/neu hunanladdiad trwy dechnoleg arloesol, gyda negeseuon o
gwasanaethau gobaith a chefnogaeth.

www.ripplesuicideprevention.com
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Lliinellau Cymorth Ychwanegol:

Childline Cymru:
Llinell gymorth 24 awr ar gyfer plant a phobl ifanc.
Rhif Ffon: 0800 11 11 ¢ www.childline.org.uk

Young Minds:

Gwasanaeth lechyd Meddwl Plant ar Glasoed Tecstiwch: YM i 85258.
Llinell Gymorth i Rieni: 0808 802 5544.
www.youngminds.org.uk

DistrACT App

Mae’r ap distrACT yn cynnig mynediad hawdd, cyflym a thawel i
wybodaeth a chyngor iechyd cyffredinol am hunan-niwed i bobl ifanc
17+ oed. Saesneg yn unig. www.expertselfcare.com/health-
apps/distract/

Campaign Against Living Miserably
Llinell gymorth: 0800 585858. Gall pethau fynd yn anodd, ond gall
CALM eich helpu i gael eich bywyd yn &l i drefn. Saesneg yn unig.
https://www.thecalmzone.net/

Fforwm Hunan-niwedio Cenedlaethol
Mae hwn yn fforwm sy’n cefnogi unigolion sy’n hunan-niweidio, i
leihau trallod emosiynol a gwella ansawdd eu bywyd.
www.nshn.co.uk

Alumina

Mae Alumina yn gwrs ar-lein a ddechreuwyd gan selfharm.co.uk ar
gyfer pobl ifanc rhwng 14 ac 19 oed. Does dim ots pa mor hir rydych
chi wedi bod yn hunan-niweidio neu beth mae’n ei olygu i chi, mae
Alumina yn gyfle i feddwl mwy amdano a gweithio allan beth allai eich
cam nesaf fod. www.selfharm.co.uk

Gwent 2 Wish upon a star — cefnogi
teuluoedd sydd mewn profedigaeth
oherwydd hunanladdiad

Cefnogaeth uniongyrchol, cwnsela, cymorth grivp a mwy i deuluoedd
yr effeithir arnynt gan hunanladdiad unigolyn, o unrhyw oedran, yng
Ngwent. support@2wishuponastar.org

Help Wrth Law Cymru

Adnodd lechyd Cyhoeddus Cymru gyda gwybodaeth i bobl sydd
wedi cael profedigaeth oherwydd hunanladdiad neu farwolaeth
anesboniadwy arall, ar rhai sy'’n eu helpu.
https:/ficc.gig.cymru/cyhoeddiadau/

Llinell Gymorth Byw heb Ofn

0808 80 10 800 Ffon. Tecst. Sgwrsio byw. Ebost.
Cymorth a chyngor ar gam-drin domestig, trais rhywiol a mathau
eraill o drais yn erbyn menywod. Cymraeg a Saesneg.

MEIC Cymru

Gwybodaeth, cyngor a chefnogaeth ar gyfer eich bywyd. Rhif Ffon:
080880 23456. Tecstiwch: 84001
www.meiccymru.org

Stamp Out Suicide!
Gwefan sy'n bwynt cyswilt i'r rhai sy'n profi iselder, yn isel eu hysbryd a/
neun hunanladdol. www.stampoutsuicide.org.uk

Llinell Gymorth LHDT Cymru

Darparu cyngor a chefnogaeth gyfrinachol i bobl ifanc lesbiaidd,
hoyw, deurywiol a thrawsrywiol. ¢ Rhadffén: 0800 917 9996 (Llun -
Mercher, 7pm-9pm) www.Igbtcymru.org.uk

The Hideout
Cafodd The Hideout ei greu gan Gymorth i Ferched er mwyn helpu

plant a phobl ifanc sydd wedi cael profiad o drais domestig. Saesneg yn
unig. http://thehideout.org.uk/

Mankind

01823 334244. Llinell gymorth gyfrinachol i ddynion sy’n ddioddefwyr
cam-drin domestig a thrais domestig.

www.mankind.org.uk

The National Association for Children of
Alcoholics (NACOA)

Llinell Gymorth: 0800 358 3456. Gwybodaeth, cyngor a chefnogaeth.
Saesneg yn unig.

Pecyn Cymorth Iechyd Meddwl1 Pobl Ifanc

Comisiynwyd gan Lywodraeth Cymru ar gyfer pobl ifanc 11 - 25 oed:

® https://hwb.gov.wales/
repository/resource/
w es3adf44-76cb-4635-b6c2-
62116bb63ag9a/en
Gwasanaeth Cwnsela mewn Ysgolion
Mae gan bob ysgol gyfun gwnselydd hyfforddedig a chymwys sy’n
gallu siarad yn gyfrinachol ag unrhyw berson ifanc am unrhyw beth
sy’n peri pryder iddynt. Gall pobl ifanc godi taflen yn yr ysgol i drefnu
apwyntiad, galw heibio 'w gweld, neu ofyn i athro neu aelod arall o
staff am y gwasanaeth. Gall pobl ifanc hefyd gysylltu ar Gwasanaeth
leuenctid lleol a all helpu i gydlynu cyfarfod. Mae www.kooth.com
yn wasanaeth ar-lein unigryw sy’n rhoi cymorth cyfrinachol i bobl
ifanc sy’n agored i niwed, sydd a phroblemau emosiynol neu iechyd
meddwl (gan gynnwys materion hunan-niweidio), pan fydd ei angen
arnynt fwyaf. Datblygwyd Kooth i ddarparu Ymddiriedolaethau Gofal
Sylfaenol, awdurdodau lleol a meddygon teulu gyda’r adnodd, yr
arbenigedd a'r cymorth sydd eu hangen i roi cymorth i bobl ifanc
sydd fwyaf mewn perygl ac, yn bwysicach, i helpu ’w hatal rhag mynd
i mewn i'r system ofal. Mae cwnselwyr ar-lein o ddydd Llun i ddydd

Gwener, o hanner dydd tan 1opm, ac ar y Penwythnosau o 6pm tan
1opm.
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Adnoddau lleol
& Hytfordiant

Melo Cymru

Mae Bwrdd lechyd Prifysgol Aneurin Bevan
me'o wedi datblygu’r wefan hon er mwyn hybu lles

“4 meddyliol pobl sy’n byw ac yn gweithio yn yr
ardaloedd hyn; Torfaen, Casnewydd, Sir Fynwy,
Caerffili, Blaenau Gwent.

Mae gwefan Melo yn cynnwys manylion am hyfforddiant
gweithlu ar hunanladdiad a hunan-niwed sydd ar gael yny
rhanbarth. www.melo.cymru/cy/

Diogelu Gwent Safeguarding

Mae Diogelu Gwent yn comisiynu hyfforddiant aml-asiantaeth
rheolaidd, rhad ac am ddim ar hunanladdiad a hunan-niwed.
Mae’r cwrs yn rhoi'r hyder i ymarferwyr reoli datgeliadau a
chymryd camau pellach.

Gwiriwch dudalennau hyfforddiant y wefan am fanylion:
www.gwentsafeguarding.org.uk/en/training/courses






Cendir
Deddfwriaethol

Deddf Gwasanaethau Cymdeithasol a Llesiant 2014 - Maer
Ddeddf yn nodi sut mae gwasanaethau cymdeithasol oedolion a
phlant yn darparu eu gwasanaethau, mewn perthynas a diogelu.

Gweithio gyda’n gilydd i ddiogelu pobl - Dogfen ganllaw
statudol allweddol sy’n rhan o’r Ddeddf sy’n nodi trefniadau
penodol ar gyfer diogelu plant ac oedolion.

Gweithdrefnau Diogelu Cymru - Wed?’i gyflwyno yn 2019,
maent yn weithdrefnau cenedlaethol sy’n manylu ar rolau a
chyfrifoldebau hanfodol ymarferwyr er mwyn sicrhau eu bod
yn diogelu plant ac oedolion sydd mewn perygl o gael eu cam-
drin a'u hesgeuluso. Maent yn helpu ymarferwyr i gymhwyso’r
ddeddfwriaeth a’r canllawiau statudol a nodir yn y ddogfen
Gweithio Gyda’n Gilydd i Ddiogelu Pobl. Dim ond yn ddigidol y
mae’r gweithdrefnau ar gael - mae’r Ap yn rhad ac am ddim i'w
lawrlwytho drwy’r App store:

www.diogelu.cymru

Deddf Plant 1989/2004/2020 - Deddf Plant 1989 yw’r
ddeddfwriaeth sylfaenol sy’n ymwneud a phlant. Diweddarodd
Deddf 2004 y trefniadau ar gyfer gwasanaethau i blant gan
gynnwys newid pwyslais i fod ar ddiogelu yn hytrach nag ar
amddiffyn plant. Yn Neddf 2020, diddymwyd yr amddiffyniad o
gosb resymol.

| gael rhagor o wybodaeth am unrhyw beth yn y llyfryn hwn,
cysylltwch ag Uned Busnes Diogelu Gwent (manylion cyswllt
isod).

Mae Diogelu Gwent yn Bartneriaeth Bwrdd Diogelu
Rhanbarthol sy’n cynnwys pum Gwasanaeth Plant Awdurdodau
Lleol Gwent, Gwasanaethau Oedolion, Tai, Addysg a
Gwasanaethau Troseddau leuenctid, ynghyd a chynrychiolwyr o
Fwrdd lechyd Aneurin Bevan, lechyd Cyhoeddus Cymru, Heddlu
Gwent, Ymddiriedolaeth Prawf Cymru, Barnardo’s, Cymdeithas
Mudiadau Gwirfoddol Gwent a Chynghrair Gwirfoddol Torfaen.

Diben y bartneriaeth hon yw dwyn ein gilydd i gyfrif a sicrhau
bod diogelu plant yn parhau i fod yn uchel ar yr agenda ar draws
y rhanbarth - e-bost: diogelugwent@caerffili.gov.uk e
www.gwentsafeguarding.org.uk/cy
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Rhifau Cyswlit
Awdurdodau Lleol

Edrychwch ar wefan Diogelu Gwent am y rhifau cyswilit
diweddaraf (dilynwch y ddolen ‘Rhoi Gwybod am Blentyn mewn
Perygl’ ar bob tudalen)
www.gwentsafeguarding.org.uk/cy

Mae copi or Ffurflen Dyletswydd Amlasiantaethol i
Adrodd (y ffurflen MARF gynt) hefyd ar gael i'w lawrlwytho ary
wefan. Protocolau a Gweithdrefnau Cenedlaethol a Rhanbarthol
- Diogelu Gwent

Blaenau Gwent
Rhif Ffon: 01495 315700
E-bost: DutyTeam@blaenau-gwent.gov.uk

Caerffili
Rhif Ffon: 0808 100 1727
E-bost: contactandreferral@caerphilly.gov.uk

Casnewydd
Tel: Rhif Ffon:
E-bost: children.duty@newport.gov.uk

Sir Fynwy
Rhif Ffon: 01291 635 669
E-bost: ChildDuty@monmouthshire.gov.uk

Torfaen
Rhif Ffon: 01495 762200
E-bost:_socialcarecalltorfaen@torfaen.gov.uk

Ar 6l spm ac ar benwythnosau a gwyliau’r banc cysylitwch
&’r Tim Dyletswydd Argyfwng De-ddwyrain Cymru ar 08oo
328 4432.

Os ydych chin meddwl bod plentyn neu berson ifanc mewn
perygl uniongyrchol, yna cysylitwch &r Heddlu ar 999






Paneli
LLES SPACE

Blaenau Gwent

Dylid e-bostio Ceisiadau am gymorth i:

familiesfirstduty@blaenau-gwent.gov.uk

01495 35558 | 07970 166972

Caerffili

Dylid e-bostio Ceisiadau am gymorth i:

Contactandreferral@caerphilly.gov.uk

01495 233225 | 07970166968

Casnewydd

Families.ist@newport.gov.uk

Sir Fynwy

01633 235294 | 07970166977

Dylid e-bostio Ceisiadau am gymorth i:

Earlyhelppanel@monmouthshire.gov.uk

01633 644152 | 07970166975 | 01633 642049
01633 642503 | 01495 745662

Torfaen

Rhifau Ffon yr Ysbytai:

Uned Asesu Plant

Spacewellbeing@torfaen.gov.uk

01495 766799 | 07970166978

Ysbyty Athrofaol
Y Faenor

01633 493138

Uned Frys
Damweiniau ac
|/ Wardiau
AChosion Brys
Damweiniau ac
Pediatrig

Ysbyty Athrofaol
Y Faenor

01633 493140/493139

Achosion Brys/

Pediatrig Ysbyty Ystrad Fawr

Ystrad Mynach

01443 802200

Ysbyty Aneurin

Bevan (Glyn Ebbw)

Argraffiad Diwygiedig 2022

Partneriaeth Diogelu Gwent

Glyn Ebbw

01495 363636






Gre

Diogelu Gwent
Gwent Safeguarding

Mae Diogelu Gwent yn comisiynu hyfforddiant aml-asiantaeth
rheolaidd, rhad ac am ddim ar hunanladdiad a hunan-niwed.
Mae’r cwrs yn rhoi’r hyder i ymarferwyr reoli datgeliadau a chymryd
camau pellach.

Gwiriwch dudalennau hyfforddiant y wefan am fanylion:
www.gwentsafeguarding.org.uk/en/training/courses

Riportio Pryder

Blaenau Gwent
Rhif Ffon: 01495 315700
Ebost: DutyTeam@blaenau-gwent.gov.uk

Caerffilli
Rhif Ffon: 0808 100 1727
Ebost: cyswlltacatgyfeirio@caerffili.gov.uk

Casnewydd
Rhif Ffon: 01633 656656
Ebost: children.duty@newport.gov.uk

Sir Fynwy
Rhif Ffon: 01291 635 669
Ebost: ChildDuty@monmouthshire.gov.uk

Torfaen
Rhif Ffon: 01495 762200
Ebost: socialcarecalltorfaen@torfaen.gov.uk

Ar ol syh y tu allan i oriau ac ar benwythnosau a gwyliau’r banc,
cysylltweh a Thim Dyletswydd Brys De Ddwyrain Cymru ar 0800 3284432

Os ydych chi’n credu bod plentyn neu berson ifanc mewn perygl
uniongyrchol yna cysylitwch &’r Heddlu ar 999

Os ydych chi’n poeni am blentyn neu berson ifanc mewn perygl,
ymwelwch 2’r dudalen Adrodd Plentyn mewn Perygl ar ein gwefan
https://www.gwentsafeguarding.org.uk/cy. Mae copi o’r Ffurfien
Dyletswydd i Adrodd yn rhanbarthol (MARF yn flaenorol) ar gael
i’'w lawrlwytho yno.

Gwefan: www.gwentsafeguarding.org.uk/cy
Ebost: gwentsafeguarding@caerphilly.gov.uk

Twitter: https://twitter.com/GwentBoard

© Calvar Martinex - Pexels
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Diogelu Plant – Dyletswydd i Adrodd

(Ffurflen Atgyfeirio Amlasiantaethol)

		Dyddiad Atgyfeirio:

		



		Ydy’r rhiant/ gofalydd yn ymwybodol o’r atgyfeiriad hwn:

		

YDY                   NAC YDY                 



		A gafwyd caniatâd i wneud yr atgyfeiriad hwn:

		

DO                   Caniatâd Ysgrifenedig neu Lafar                          NADDO                







		Os ‘naddo’, rhowch reswm:

		







		MANYLION Y PLENTYN/ PERSON IFANC



		Cyfenw:



		

		Enw Cyntaf:

		

		Rhyw:

		



		Dyddiad Geni:

neu

Ddyddiad Geni Tebygol (EDD)

		

		Oed:

		

		Rhif Gwasanaethau Cymdeithasol (os yw’n hysbys):

		



		Cyfeiriad:

		



		Cod Post:

		

		Rhif ffôn:

		



		Cyfeiriad presennol os yw’n wahanol i’r uchod:

		

		Iaith gyntaf y plentyn neu’r dull cyfathrebu dewisol:

		

		Oes angen cyfieithydd/ arwyddwr:

		



		Crefydd y plentyn:

		

		Ethnigrwydd y plentyn:

		

		Cenedligrwydd y plentyn (os nad Prydeinig):

		



		Ydy’r plentyn yn geisiwr lloches:

		

		Statws mewnfudo’r plentyn (os yw’n hysbys):

		

		Rhif cofrestru’r Swyddfa Gartref (os yw’n hysbys)

		



		Ydy’r plentyn yn “derbyn gofal”:

		

		Ydy’r plentyn wedi’i enwi ar y gofrestr amddiffyn plant:

		

		Oes gan y plentyn anabledd?

		



		Ydy’r plentyn yn deithiwr:

		

		Ydy’r plentyn yn ofalydd ifanc:

		

		Unrhyw wybodaeth bellach am hunaniaeth y plentyn:

		







		MANYLION Y RHIENI BIOLEGOL/ PRIF OFALYDDION/ POBL SYDD Â CHYFRIFOLDEB RHIANT



		Enw’r fam 

		

		Cyfeiriad y fam os yw’n wahanol i gyfeiriad y plentyn:

		

		Oes angen cyfieithydd:

		

		Iaith gyntaf y fam:

		



		Dyddiad geni’r fam:

		

		Ethnigrwydd y fam:

		

		Anghenion y rhiant (anawsterau dysgu, anableddau corfforol):

		

		Rhif Ffôn:

		



		Enw’r tad 

		

		Cyfeiriad y tad os yw’n wahanol i gyfeiriad y plentyn:

		

		Oes angen cyfieithydd:

		

		Iaith gyntaf y tad:

		



		Dyddiad geni’r tad



		

		

		

		

		

		

		



		Ethnigrwydd y tad:

		

		Anghenion y rhiant (anawsterau dysgu, anableddau corfforol):

		

		Rhif Ffôn:

		

		Oes gan y tad Gyfrifoldeb Rhiant:

		



		Enw /  Dyddiad Geni:

		

		Perthynas â’r plentyn:

		

		Oes gan y person hwn Gyfrifoldeb Rhiant:

		

		Oes angen cyfieithydd:

		



		Enw /  Dyddiad Geni:

		

		Perthynas â’r plentyn:

		

		Oes gan y person hwn Gyfrifoldeb Rhiant:

		

		Oes angen cyfieithydd:

		







		POBL ERAILL SY’N BYW YN Y CARTREF (gan gynnwys pobl nad ydynt yn aelodau o’r teulu)



		Enw:



		





		Dyddiad Geni:

		

		Perthynas â’r plentyn:

		



		Enw:

		





		Dyddiad Geni:

		

		Perthynas â’r plentyn:

		



		Enw:

		





		Dyddiad Geni:

		

		Perthynas â’r plentyn:

		



		Enw:

		





		Dyddiad Geni:

		

		Perthynas â’r plentyn:

		



		Enw:

		





		Dyddiad Geni:

		

		Perthynas â’r plentyn:

		



		Ydy pob plentyn yn y cartref hwn sy’n cael ei atgyfeirio:





		

YDYN                   NAC YDYN                 







		POBL ERAILL O BWYS NAD YDYNT YN BYW YNG NGHARTREF Y PLENTYN

(h.y. troseddwr honedig; aelodau eraill o’r teulu rydych chi’n eu hystyried yn berthnasol i’r atgyfeiriad hwn; tadau llysfrodyr/chwiorydd neu hanner brodyr/chwiorydd; partner rhiant/ gofalydd) 



		Enw:

		







		Dyddiad Geni:

		

		Cyfeiriad:

		

		Perthynas â’r plentyn:

		



		Enw:

		







		Dyddiad Geni:

		

		Cyfeiriad:

		

		Perthynas â’r plentyn:

		



		Enw:

		







		Dyddiad Geni:

		

		Cyfeiriad:

		

		Perthynas â’r plentyn:

		







		GWYBODAETH AR GYFER YR ATGYFEIRIAD

(Mae Nodiadau Canllaw wedi cael eu llunio er mwyn cynorthwyo’r person sy’n cyflwyno’r atgyfeiriad hwn)



		Atgyfeiriwyd gan (enw):

		









		Asiantaeth/ Perthynas â’r plentyn:

		

		Ydy’r person sy’n atgyfeirio eisiau aros yn ddienw:

		(Noder: Nid yw pobl broffesiynol yn medru atgyfeirio’n ddienw)







		Cyfeiriad:

		









		Rhif Ffôn:

		

		E-bost:

		



		Rheswm dros atgyfeirio/ Cais am Wasanaethau:



		

Cam-drin corfforol                Cam-drin rywiol                        Cam-drin emosiynol   





Esgeulustod                 Pryderon diogelu                   Cais am wasanaeth             



Cam-drin ariannol





		Amlinellwch yr amgylchiadau:













		Nodwch eich rhesymau dros gysylltu gan gynnwys manylion am y dyddiad,yr amser a’r man lle digwyddodd y cam-drin honedig











		Beth yw’r cryfderau:







		Perthnasau positif/ amddiffynnol; y teulu’n awyddus i gydweithio; rhwydwaith deuluol dda









		Beth yw’r rhwystrau:







		Amharodrwydd i dderbyn cefnogaeth; anawsterau ariannol; problemau gofal plant; problemau cyfathrebu (nam ieithyddol/ ar y clyw/ ar y golwg)











		Beth yw’r peryglon:





		Person ifanc ddim yn deall y perygl; perygl yn cynyddu heb gefnogaeth; perygl tymor hir a thymor byr i les yn gyffredinol

NODWCH HEFYD UNRHYW BERYGL A ALLAI EFFEITHIO AR DDIOGELWCH STAFF











		Pa asesiadau eraill sydd wedi cael eu cwblhau gan asiantaethau eraill (os yw’n hysbys):



		e.e. DASH; SERAF; MIRAF; ymholiad yn ôl yr arfer a CSERQ4, archwiliadau meddygol diweddar (gan gynnwys archwiliad meddygol amddiffyn plant); unrhyw asesiadau iechyd



		Beth yw canlyniadau disgwyliedig yr atgyfeiriad hwn:



		Ymgymryd ag asesiad diogelu er mwyn asesu perygl posibl; gwasanaethau yn cael eu rhoi yn eu lle er mwyn cefnogi’r plentyn/ teulu; cofnodi gwybodaeth ar gyfer y plentyn 









		Pa weithred/ cefnogaeth sydd wedi cael eu gwneud eisoes yn eich asiantaeth er mwyn mynd i’r afael â’r pryderon hyn:



		Gan gynnwys gwybodaeth am atgyfeiriadau sydd wedi cael eu cwblhau ar gyfer asiantaethau eraill, h.y. Ataliadau



		Unrhyw wybodaeth bellach allai fod yn berthnasol:

		Ydych chi’n ymwybodol bod y plentyn wedi cael ei enwi ar y gofrestr amddiffyn plant neu wedi “derbyn gofal” yn y gorffennol; yn ymwybodol o euogfarnau blaenorol/ pryderon diogelu mewn perthynas â’r camdriniwr honedig 





		ASIANTAETHAU ALLWEDDOL



		Asiantaeth:

		Enw:

		Cyfeiriad:

		Rhif Ffôn:



		Meddyg Teulu (GP)

		



		

		



		Ymwelydd Iechyd/ Bydwraig

		



		

		



		Meithrinfa/ Ysgol

		



		

		



		Asiantaeth Arall (nodwch)

		



		

		















		CYFLWYNO’R ATGYFEIRIAD



		Blaenau Gwent

		Duty.Team@blaenau-gwent.gov.uk



		Caerffili

		Contactandreferral@caerphilly.gov.uk



		Sir Fynwy

		childduty@monmouthshire.gov.uk 



		Casnewydd

		children.duty@newport.gov.uk



		Torfaen

		socialcarecalltorfaen@torfaen.gov.uk







		TU ALLAN I ORIAU/ CYSWLLT MEWN ARGYFWNG



		17:00–08.30 dydd Llun i ddydd Iau, penwythnosau a gwyliau banc. 

16:30–08:30 dydd Gwener 

MAE’N RHAID I CHI FFONIO’R

Tîm cyswllt mewn argyfwng gyda’ch pryderon 

0800 328 4432

cyn llenwi’r Ffurflen Atgyfeirio Amlasiantaethol (MARF) a’i hanfon at yr awdurdod lleol priodol 











































Nodiadau Canllaw ynglŷn â llenwi’r Ffurflen Atgyfeirio Amlasiantaethol (MARF)

Mae’r Ffurflen Atgyfeirio Amlasiantaethol (MARF) hon wedi cael ei diwygio er mwyn cyd-fynd a chydymffurfio â Deddf Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014 (SSWB 2014).   Mae’r ddeddfwriaeth newydd wedi achosi newidiadau i ddiwylliant ac arferion o ran y ffordd rydym ni’n gweithio gyda phobl i gyflawni “yr hyn sy’n bwysig iddyn nhw” ac mae’r asesiadau, y gofal a’r gefnogaeth sydd arnynt eu hangen yn seiliedig ar y cryfderau sy’n arwain at ganlyniadau/ amcanion personol clir.  Pan fydd yr atgyfeirwyr yn rhannu gwybodaeth yn y dull hwn (Gweithdrefnau Diogelu Cymru 2019), bydd yna well dealltwriaeth o’r plentyn yn ei amgylchiadau ei hun a bydd hefyd yn helpu gwneud penderfyniadau ar y ffordd gorau o ddiogelu’r plentyn a hybu ei les.

Mae’r prif wahaniaethau yn y ddogfen hon yn yr adran “Gwybodaeth am yr Atgyfeiriad” ble mae’r atgyfeiriwr yn cyflwyno gwybodaeth yn seiliedig ar y pum elfen asesu sy’n cael eu diffinio yn SSWB 2014. Mae’r rhain yn seiliedig ar amgylchiadau person; cryfderau; rhwystrau; peryglon a chanlyniadau personol.  Hefyd, mae gofyn i’r atgyfeiriwr ddisgrifio pa ymyriadau mae ei asiantaeth wedi ymgymryd â nhw a rhannu ei wybodaeth mewn perthynas ag unrhyw asesiadau a allai fod wedi cael eu cynnal yn y gorffennol neu ar hyn o bryd sy’n hysbys i’r atgyfeiriwr.  Mae yna hefyd adran benodol ar gyfer unrhyw wybodaeth bellach allai fod yn berthnasol ac y mae’r atgyfeiriwr yn meddwl y dylai’r Gwasanaethau Cymdeithasol fod yn ymwybodol ohoni wrth ystyried gwybodaeth yr atgyfeiriad yn ei gyfanrwydd.  

Y gobaith yw y bydd yr atgyfeiriad diwygiedig hwn yn arwain at gydweithio cryfach rhwng asiantaethau ac yn gwella’r broses o rannu gwybodaeth rhwng yr atgyfeiriwr a’r Gwasanaethau i Blant er mwyn diogelu a chefnogi plant a’u teuluoedd yn effeithiol o fewn y rhanbarth. 

At ddibenion y ddogfen hon, mae plentyn yn berson o dan 18 oed

1. Dyddiad atgyfeirio a chaniatâd

Mae’n rhaid i ddyddiad yr atgyfeiriad gael ei gofnodi gan yr atgyfeiriwr.  

Mae hi bob amser yn bwysig gweithio gyda phlant/ pobl ifanc a’u teuluoedd gyda’u cydsyniad ar sail gwybodaeth ac yn hysbys iddyn nhw lle bo hynny’n bosib.  Dylai’r atgyfeiriwr weithio gyda’r egwyddor fod angen ceisio cael caniatâd oddi wrth y rhiant/ gofalydd bob tro ONI BAI fod yna bryderon amddiffyn plant a allai roi’r plentyn mewn perygl pe bai’r atgyfeiriwr yn mynd at y rhiant/ gofalydd ynglŷn â chynnwys atgyfeiriad. Mae enghreifftiau o atgyfeiriad yn cael ei gyflwyno heb ganiatâd rhiant/ gofalydd yn cynnwys honiadau/ datgeliad o gam-drin gan y plentyn am ei riant/ ofalydd; asiantaeth yn gweld ymddygiad anaddas gan y rhiant/ gofalydd tuag at y plentyn.  Os oes amheuaeth ynglŷn â cheisio cael caniatâd i wneud yr atgyfeiriad, dylai’r atgyfeiriwr fynd at yr arweinydd diogelu penodedig yn ei sefydliad am gyngor ac arweiniad neu gysylltu â thîm dyletswydd y gwasanaethau i blant yn yr awdurdod lleol am gyngor.  NODER- ni ddylai asiantaeth atgyfeirio FYTH oedi cyn cysylltu â’r Heddlu a’r Gwasanaethau i Blant os oes ganddyn nhw bryderon brys ynglŷn â diogelwch neu les plentyn. 





2. Manylion y Plentyn/ Person Ifanc

Dylai’r adran hon gael ei chwblhau yn gyfan gwbl os yn bosibl. Yn yr adran, “Unrhyw wybodaeth bellach am hunaniaeth y plentyn”, dylai’r atgyfeiriwr ystyried a darparu unrhyw wybodaeth ychwanegol berthnasol am hunaniaeth y plentyn. Gallai hyn gynnwys disgrifiad corfforol byr o’r plentyn er mwyn cynorthwyo’r person sy’n gwneud yr ymweliad cychwynnol i fod yn hyderus ei fod wedi gweld y plentyn cywir (Gweithdrefnau Dioogelu Cymru 2019).

3. Pobl eraill sy’n byw yn y cartref (gan gynnwys pobl nad ydynt yn aelodau o’r teulu)

Dylid manylu’n glir ar BOB person, plant ac oedolion, sy’n byw yn y cartref yn yr adran hon.  Dylai’r atgyfeiriwr ddarparu cymaint o fanylion â phosibl am bob un aelod o’r cartref gan gynnwys enwau, oed a’u perthynas â’r plentyn er mwyn creu llun mor glir â phosibl o bwy sy’n byw gyda’r plentyn.

Os yw’r atgyfeiriad yn codi pryderon am les pob plentyn sy’n byw yn yr UN cartref, dylid nodi hyn yn glir wrth ddewis YDYN. Er hyn, pan fo plant/ pobl ifanc NAD ydynt yn byw yn yr un cartref, mae gofyn gwneud atgyfeiriad ar gyfer pob un plentyn yn unigol.   Er enghraifft, pan mae’r atgyfeiriwr yn hysbysu o ymosodiad honedig gan blentyn ar blentyn arall, bydd angen cwblhau ffurflen atgyfeirio unigol ar gyfer bob plentyn gan nad ydyn nhw’n byw yn yr un cartref er bod cynnwys yr atgyfeiriad am y digwyddiad yn cael ei gofnodi gair am air ar gyfer y DDAU blentyn.

4. Prif Ofalyddion/ Pobl sydd â Chyfrifoldeb Rhiant/ Rhieni Biolegol

Mae’n hanfodol darparu gymaint o wybodaeth â phosibl yn yr adran hon.  Cofiwch, nad yw’r plentyn o reidrwydd yn byw gyda’r rhieni biolegol, felly, er mwyn gwneud penderfyniadau, mae’n hanfodol bod gan y bobl sy’n gwneud penderfyniadau o fewn yr asiantaeth gymaint o wybodaeth â phosibl am y plentyn a’r rhai sy’n darparu gofal yn yr atgyfeiriad.  Dylai’r cwestiynau “Perthynas â’r plentyn” ac “Oes gan y person hwn Gyfrifoldeb Rhiant” gael eu cwblhau gan yr atgyfeiriwr bob tro pan mae’r wybodaeth yn hysbys. Er enghraifft, os ydych chi’n ymwybodol bod y plentyn yn byw gyda modryb ar ochr y fam sydd â Gorchymyn Gwarcheidiaeth Arbennig neu’n ymwybodol bod y plentyn yn “derbyn gofal” ac yn byw gyda gofalyddion maeth, mae’n rhaid i hyn gael ei nodi yn yr adran hon.

5. Pobl eraill o bwys NAD ydynt yn byw yng nghartref y plentyn

Dylid defnyddio’r adran hon ar gyfer darparu gwybodaeth am rwydwaith y plentyn y tu hwnt i’r cartref pan fo’n berthnasol i’r atgyfeiriad.  Mae enghreifftiau o hyn yn cynnwys, y troseddwr honedig; aelodau eraill o’r teulu rydych chi’n eu hystyried yn berthnasol i’r atgyfeiriad (h.y. mam-gu ar ochr y fam sy’n darparu llawer o gefnogaeth i’r teulu/ casglu plant o’r ysgol yn rheolaidd); tadau llys/hanner brodyr/chwiorydd; partneriaid rhieni/ gofalyddion.

6. Gwybodaeth am yr Atgyfeiriad

Dylai’r atgyfeiriwr ddarparu ei holl fanylion cyswllt a diffiniad o’i rôl/ perthynas â’r plentyn.  NID yw pobl broffesiynol yn medru atgyfeirio’n ddienw.  Weithiau bydd person/ aelod o’r cyhoedd yn rhannu gwybodaeth gyda pherson proffesiynol ond ddim am gael ei enwi mewn perthynas â’r wybodaeth sydd wedi’i rhannu, felly, dylai’r person proffesiynol warchod hunaniaeth y person hwnnw (h.y. peidio â datgelu enw/ perthynas â’r plentyn yn yr atgyfeiriad) wrth gyflwyno’r atgyfeiriad. Serch hynny, nid yw’r person proffesiynol yn medru atgyfeirio yn ddienw ac yn gorfod nodi ei fanylion am ei fod wedi derbyn y wybodaeth ac felly mae ganddo gyfrifoldeb i’w nodi. O dan y fath amgylchiadau, dylai’r person proffesiynol adrodd bod y wybodaeth wedi cael ei rhannu yn uniongyrchol gan berson sydd am fod yn ddienw/ methu cael ei adnabod a nodi manylion y wybodaeth fel yr adroddwyd i’r person proffesiynol hwnnw.

Rheswm dros Atgyfeirio/ Cais am Wasanaethau

Mae hon yn adran ticio bocsys. Mae categorïau o gam-drin wedi cael eu rhestru yn ogystal â dewisiadau “pryderon diogelu” a “cais am wasanaeth”.  Dylai’r atgyfeiriwr ystyried y rhesymau dros wneud yr atgyfeiriad a dewis y maes perthnasol. Cydnabyddir fod amheuaeth/honiadau o gam-drin yn berthnasol i sawl categori a chydnabyddir hefyd ei bod yn bosibl fod yr atgyfeiriwr yn betrus ynglŷn â diffinio categori penodol. Serch hynny, dylai’r atgyfeiriwr ddangos y rheswm dros atgyfeirio yn yr adran hon drwy amlygu’r prif gategori sy’n broblem yn nhyb yr atgyfeiriwr.  

Amlinellwch yr Amgylchiadau

Nodwch eich rhesymau dros gysylltu â’r Gwasanaethau i Blant.  Dylid cynnwys unrhyw fanylion am y dyddiad, yr amser a’r man lle mae’r cam-drin wedi digwydd yn honedig yn yr adran hon.  Mewn achos o ddatgeliad, dylai’r atgyfeiriwr bob amser geisio cofnodi beth mae’r plentyn/ person ifanc wedi ei ddweud gair am air. 

Mae manylion ac enghreifftiau yn yr adran hon yn hanfodol.   Pan fo’n bosib, dylai’r atgyfeiriwr geisio egluro ei bryderon heb ddefnyddio datganiadau/ ymadroddion stoc.  Er enghraifft, wrth ddweud “mae’r plentyn yn ymddangos yn anniben”, beth mae “anniben” yn ei olygu neu sut mae anniben yn edrych?  Drwy adrodd union fanylion eich pryderon, h.y. mae gwallt y plentyn yn glymog; mae’r wisg ysgol yn amlwg yn fudur ac yn edrych fel petai wedi cael ei wisgo nifer o weithiau heb ei olchi; mae glanweithdra yn broblem, felly mae yna arogl chwys cryf ar y plentyn a’i ddillad, a.y.b. Mae’r wybodaeth ddisgrifiadol yn rhoi cofnod manwl er mwyn gwneud penderfyniadau deallus, yn hytrach na dibynnu ar ystrydebau a chymryd yn ganiataol fod gan bob person proffesiynol yr un cyd-destun/ dealltwriaeth.

Mae disgrifio amgylchiadau a chyd-destun y teulu’n bwysig yn yr adran hon hefyd.  Er enghraifft, ydy’r teulu wedi symud i’r ardal yn ddiweddar?  Ydyn nhw wedi cael cysylltiad â’r gwasanaethau cymdeithasol yn y gorffennol? 

Beth yw’r Cryfderau?

Weithiau, mae ffocws ar rannu gwybodaeth yn seiliedig ar yr anawsterau neu’r problemau sy’n wynebu plentyn neu deulu yn unig, ac mae’n bosib esgeuluso’r “Beth sy’n gweithio’n dda” neu “Beth yw’r agweddau cadarnhaol” sy’n cadw plentyn yn ddiogel.  Mae ystyried y cryfderau sydd yn y teulu neu sydd ar gael i’r plentyn yn medru helpu gwneud penderfyniadau sy’n canfod opsiynau realistig ac ymarferol ar gyfer cefnogi a diogelu o dan yr amgylchiadau presennol yn ogystal â’r gefnogaeth tymor hir ar gyfer y plentyn.   Dylai’r atgyfeiriwr geisio canfod cryfderau ac agweddau cadarnhaol o fewn y wybodaeth mae’n ei rhannu.  Er enghraifft, os yw’r teulu’n awyddus i gydweithio gyda gwasanaethau cefnogi, neu os oes gan y plentyn berthynas gadarnhaol gydag unigolyn penodol yn yr ysgol ac yn hyderus i siarad yn agored gydag ef.  Gallwch hefyd ystyried beth mae/ byddai’r plentyn yn ei ddweud yw’r pethau gorau yn ei fywyd/ deulu; beth mae e’n ei wneud yn dda neu beth sy’n ddigon da; ayb.

Beth yw’r Rhwystrau?

Mae gofyn i’r atgyfeiriwr ystyried a oes unrhyw rwystrau sy’n effeithio ar y plentyn a’i deulu.  Cofiwch fod rhwystrau yn medru bod yn gyfyngedig i amser neu’n benodol i sefyllfa.  Er engraifft, efallai bod y rhiant yn gwella o salwch/ driniaeth ac mae ei allu i gwrdd â gofynion y plentyn ar gyfer cyfnod penodol yn rhwystr ar hyn o bryd ond efallai nad dyma’r sefyllfa yn y tymor hir.

Dylai’r atgyfeiriwr ystyried a oes unrhyw ffactorau sy’n gwneud y sefyllfa yn anoddach ar gyfer y plentyn/ ei deulu ar hyn o bryd, h.y. a oes anawsterau ariannol; trefniadau/ problemau gofal plant.

Gall rhwystrau eraill ymwneud â chyfathrebu neu sut mae’r plentyn/ teulu wedi ymwneud â gwasanaethau/ ymyrriadau yn y gorffennol.

Beth yw’r Peryglon?

Dylai’r atgyfeiriwr geisio canfod y peryglon sy’n wynebu’r plentyn/ teulu a’r peryglon oddi wrthynt yn ei dyb ef.  Er enghraifft, gallai’r perygl i’r plentyn/ teulu fod mewn cysylltiad â phrofiad o gam-drin neu gael eu rhoi mewn sefyllfa gyda pherygl o niwed; nid yw’r plentyn yn gweld ei ymddygiad/ sefyllfa fel achos o bryder neu ofid; os nad yw’r sefyllfa gyda’r rhiant yn cael ei ddatrys ar yr adeg benodol hon, gallai’r risg gynyddu.

Gall enghreifftiau o berygl “oddi wrth” y plentyn/ teulu gynnwys ymosod corfforol neu lafar; diffyg cydymffurfio neu ddiffyg cydweithredu (patrwm neu hanes gwybyddus o wrthod cydweithio).   Hefyd, dylai’r atgyfeiriwr ganfod peryglon yn ymwneud ag ymweld/ gweithio gyda’r plentyn neu’r teulu er mwyn i’r Gwasanaethau i Blant fod yn ymwybodol ohonynt, er enghraifft, os yw’r asiantaeth yn gweithredu model gweithio 2:1 neu beidio gweithio’n unigol, yna dylai hyn gael ei nodi’n glir.  Nodwch, hefyd, beryglon eraill a allai fod yn bresennol gan gynnwys ffactorau amgylcheddol, e.e. cŵn ar yr eiddo; troseddwr hysbys yn ymweld â’r eiddo. 

Beth yw canlyniadau disgwyliedig yr Atgyfeiriad hwn?

Mae gofyn i’r atgyfeiriwr ystyried beth mae’n disgwyl ei gyflawni o ganlyniad i’r atgyfeiriad.  Er enghraifft, os yw’r atgyfeiriwr yn disgwyl i asesiad gael ei gwblhau yn hytrach na dargyfeirio neu gyfeirio at asiantaeth wahanol, dylai nodi hynny.

Pa weithred/ gymorth sydd eisoes wedi cael ei roi ar waith yn eich asiantaeth er mwyn mynd i’r afael â’r pryderon hyn?

Os yw’r atgyfeiriwr/ asiantaeth wedi ymgymryd â gweithrediadau neu waith penodol gyda’r plentyn/ teulu yn barod, dylid cofnodi hyn yn glir.  Er enghraifft, os oes atgyfeiriadau wedi cael eu cyflwyno i wasanaethau ataliol yn y gorffennol a bod y teulu heb gydweithio, dylai hyn gael ei nodi’n glir.  

Pa asesiadau eraill sydd wedi cael eu cwblhau gan asiantaethau eraill (os yw’n hysbys)?

Os yw’r atgyfeiriwr yn ymwybodol bod asesiad wedi cael ei gwblhau gan ei asiantaeth ei hun neu asiantaeth arall mewn perthynas â’r teulu/ plentyn hwn, dylai’r wybodaeth gael ei nodi. Os yw’r plentyn wedi derbyn unrhyw archwiliad meddygol yn ddiweddar (gan gynnwys archwiliad meddygol amddiffyn plant) ac mae’r atgyfeiriwr yn ymwybodol o hyn, dylai rannu’r wybodaeth (Gweithdrefnau Diogelu Cymru 2019). Mae enghreifftiau o asesiadau yn cynnwys; Fframwaith Asesu Risg Person ar Goll (MIRAF), mae’r teulu wedi cael eu trafod yng Nghynhadledd Amlasiantaeth Asesu Risg (MARAC); mae'r plentyn wedi'i asesu ac ystyrir ei fod mewn perygl o gael ei gamfanteisio; mae’n hysbys fod y sawl yr honnir iddo gyflawni’r drosedd yn derbyn cefnogaeth/ei fod ar orchymyn gyda’r Gwasanaeth Prawf.

Unrhyw wybodaeth bellach allai fod yn berthnasol

Dylai’r atgyfeiriwr ddarparu unrhyw wybodaeth bellach sy’n hysbys neu’n berthnasol.  Er enghraifft, ydych chi’n ymwybodol fod y plentyn wedi cael ei enwi ar y gofrestr amddiffyn plant neu wedi “derbyn gofal” yn y gorffennol? Os yw’r atgyfeiriwr yn ymwybodol o euogfarnau blaenorol/ pryderon diogelu mewn perthynas â’r camdriniwr honedig, dylai’r wybodaeth gael ei chofnodi yn yr adran hon yn ogystal â’r adrannau “amlinellwch yr amgylchiadau” neu “beth yw’r peryglon”.

7. Asiantaethau Allweddol

Dylai’r atgyfeiriwr gwblhau’r adran hon ble mae’r wybodaeth yn hysbys iddo.

8. Cyflwyno’r atgyfeiriad

Dylid cyflwyno’r Dyletswydd i Adrodd i Wasanaethau i Blant yr awdurdod lleol priodol.  Mae’n RHAID hysbysu’r atgyfeiriwr fod yr atgyfeiriad wedi dod i law a’i hysbysu o ganlyniad yr atgyfeiriad o fewn 10 diwrnod gwaith ar y mwyaf. Mae’r broses o hysbysu ac ymateb i’r canlyniad yn cael ei rheoli drwy nifer o wahanol ddulliau gan yr awdurdodau lleol gwahanol. Argymhellir eich bod yn cadarnhau sut fydd y broses yn cael ei rheoli gyda’r tîm Gwasanaethau i Blant yn yr ardal rydych chi’n cyflwyno’r atgyfeiriad neu gydag arweinydd diogelu penodedig eich asiantaeth.   
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Duty to Report Child Safeguarding

(Multi Agency Referral Form) 

		Date of report:

		



		Is the Parent/ Carer aware of the report:

		

YES                   NO                 



		Has consent been obtained to make this report:

		

YES                   Verbal or Written Consent                          NO               







		If No, give reason:

		







		CHILD/ YOUNG PERSON’S DETAILS



		Surname:



		

		Forename:

		

		Gender:

		



		D.O.B:

or

E.D.D.

		

		Age:

		

		Social Services Number (if known):

		



		Address:

		



		Postcode:

		

		Telephone Number:

		



		Current address if different from above:

		

		Child’s first language or preferred means of communication:

		

		Is an interpreter/ signer required:

		



		Child’s Religion:

		

		Child’s Ethnicity:

		

		Child’s Nationality (if not British):

		



		Is the child an asylum seeker:

		

		Child’s immigration status (if known):

		

		Home office registration number (if known):

		



		Is the child “looked after”:

		

		Is the child named on the child protection register:

		

		Does the child have a disability?

		



		Is the child a traveller:

		

		Is the child a young carer:

		

		Any other information about the child’s identity:

		







		BIRTH PARENT DETAILS/ MAIN CARERS/ PERSONS WITH PARENTAL RESPONSIBILITY (PR)



		Mother’s Name:

		







		Mother’s address if different from child:

		

		Is an interpreter required:

		

		Mother’s First Language:

		



		Mother’s DOB:

		

		Mother’s Ethnicity:

		

		Parental needs (learning difficulties, physical disabilities)

		

		Telephone Number:

		



		Father’s Name:



		





		Father’s address if different from child:

		

		Is an interpreter required:

		

		Father’s First Language:

		



		Father’s DOB

		





		

		

		

		

		

		



		Father’s Ethnicity:

		

		Parental needs (learning difficulties, physical disabilities)

		

		Telephone Number:

		

		Does father have PR:

		



		Name and DOB:

		

		Relationship to child:

		

		Does this person have PR:

		

		Is an interpreter required:

		



		Name and DOB: 

		

		Relationship to child:

		

		Does this person have PR:

		

		Is an interpreter required:

		



		

		

		

		

		

		

		

		





		OTHER HOUSEHOLD MEMBERS (including NON-Family members)



		Name:



		





		D.O.B:

		

		Relationship to Child:

		



		Name:

		





		D.O.B:

		

		Relationship to Child:

		



		Name:

		





		D.O.B:

		

		Relationship to Child:

		



		Name:

		





		D.O.B:

		

		Relationship to Child:

		



		Name:

		





		D.O.B:

		

		Relationship to Child:

		



		Are all children in this household subject to this report:





		

YES                   NO                 







		SIGNIFICANT OTHERS WHO ARE NOT MEMBERS OF THE CHILD’S HOUSEHOLD

(i.e. alleged offender; other family members you consider relevant to this report; fathers of half/ step siblings; partners of parent- carer)



		Name:

		







		D.O.B:

		

		Address:

		

		Relationship to child:

		



		Name:

		







		D.O.B:

		

		Address:

		

		Relationship to child:

		



		Name:

		







		D.O.B:

		

		Address:

		

		Relationship to child:

		



		REPORT INFORMATION

(Guidance notes have been produced to assist the person submitting this report)



		Referred by (name):

		









		Agency/ relationship to child:

		

		Does the reporter wish to remain anonymous:

		(please note a practitioner cannot refer anonymously)







		Address:

		









		Telephone Number:

		

		Email:

		



		Reason for report/ Request for Services:



		

Physical Abuse                Sexual Abuse                        Emotional Abuse                      Financial Abuse





Neglect                 Safeguarding concerns                   Request for service   





		Outline the circumstances:





		Detail the reasons why you are contacting including any details of the date, time and place where the abuse is alleged to have occurred











		What are the strengths:







		Positive/ protective relationships; family are keen to engage; good family network







		What are the barriers:







		Reluctance to engage with support; financial difficulties; child care issues; communication issues (language/ hearing/ visual impairment)











		What are the risks:





		Young person not understanding the risk; escalation of risk if not supported; short term and long term risks to overall wellbeing

PLEASE ALSO DETAIL ANY RISK WHICH MAY AFFECT THE SAFETY OF STAFF















		What other assessments have been undertaken by other agencies (if known):



		e.g. DASH; MIRAF;  Routine enquiry and CSERQ4, Recent medical examinations (including child protection medicals); any health assessments



		What are the expected outcomes of this report:



		Safeguarding assessment undertaken to assess potential risk; services are put in place to support the child/ family; information is recorded for the child









		What action/ support has already been undertaken in your agency to address these concerns:



		Include information where reports have been made to other agencies, i.e. Preventions



		Any other relevant information:

		Are you aware of the child previously being named on the child protection register or being “looked after” previously; aware of previous convictions/ safeguarding concerns in relation to the alleged abuser











		KEY AGENCIES 



		Agency:

		Name:

		Address:

		Telephone Number:



		GP

		



		

		



		Health Visitor/Midwife

		



		

		



		Nursery/ School

		





		

		



		Other Agency (please specify)

		





		

		







		SUBMISSION OF THE REPORT



		Blaenau Gwent

		Duty.Team@blaenau-gwent.gov.uk



		Caerphilly

		Contactandreferral@caerphilly.gov.uk



		Monmouthshire

		childduty@monmouthshire.gov.uk



		Newport

		children.duty@newport.gov.uk 



		Torfaen

		socialcarecalltorfaen@torfaen.gov.uk 



		OUT OF HOURS/ EMERGENCY DUTY



		Between the hours of 17:00pm - 08.30am Monday to Thursday, Weekends and Bank Holidays. 

Friday 16:30pm – 08:30am 

YOU MUST PHONE

your concerns through to the Emergency Duty Team

0800 328 4432

then complete the Duty to Report Form Child Safeguarding and send to the appropriate Local Authority







Guidance notes on the completion of the Duty to Report (DTR) Form Child Safeguarding 

This Duty to Report Form (DTR) has been reviewed in order for the content to align and be compliant with the Social Services and Well-being (Wales) Act 2014, (SSWB 2014).  The new legislation has brought about changes to culture and practice in how we work with people in achieving “what matters to them” and that assessments and the care and support they need as a person are founded on a strengths based approach resulting in clear, outcome-orientated personal goals/ outcomes.  By “report makers” (Wales Safeguarding Procedures 2019) also using this approach in their information sharing it allows for a better understanding of the child within their own context and assists in the decision making in how best to safeguard and promote their well-being.

The key differences in this document are based within the “Report Information” section where the report maker presents the information based on the five elements of assessment as defined in the SSWB 2014, these are based on a person’s circumstances; strengths; barriers; risks and personal outcomes.  The report maker is also asked to describe what interventions their own agency may have undertaken and to share their knowledge in respect of any other assessments they may be aware of which have been undertaken previously or currently.  There is also a specific section for any other relevant information which the report maker feels is pertinent for Children’s Services to be aware of when considering the report information holistically.  

It is hoped that this revised report will result in stronger multi agency collaboration and an improved information sharing process between the report maker and Children’s Services to effectively safeguard and support children and their families within this region.

For the purpose of this document a child is a person under the age of 18 years

1. Report date and consent

The date of the report must be recorded by the report maker.  

It is always important to work with children/ young people and their families with their informed consent and knowledge wherever possible.  The report maker should work from the principle that consent from the parent/ carer to submit a report should always be sought UNLESS there are child safeguarding concerns that may place the child at risk of harm if the parent/ carer were to be approached about the report content. Examples where a report is submitted without parental/ carer consent may be due to an allegation/ disclosure of abuse by the child about their parent/ carer; agency witnesses inappropriate behaviour by the parent/ carer towards the child.  If in doubt whether consent to make the report should be sought the report maker should seek advice and guidance from their designated safeguarding lead for their organisation or contact the local authority’s children’s services duty team for advice.  PLEASE NOTE- a referring agency should NEVER delay in contacting the Police and Children’s Services if they have immediate concerns for a child’s safety or well-being.

2. Child/ Young Person’s Details

This section should be completed within its entirety wherever possible. In the section “Any other information about the child’s identity” the report maker should consider and provide any additional relevant information about the child’s identity, this may include a brief physical description of the child to assist the person making an initial visit being assured they have seen the correct child (Wales Safeguarding Procedures 2019).

3. Other household members including non-family members

This section should clearly detail ALL people, both Adults and Children, residing in the home.  The report maker should provide as much detail as possible about all other household members including names, ages and their relationship to the child so that as clear a picture as possible of who is residing in the household with the child (subject) can be gathered.

If the report raises concern for the well-being of ALL children residing in the SAME household this should be clearly indicated by selecting YES, however, where there are other children/ young people who DO NOT reside in the same household there is a requirement for a report to be made for each child.  An example of this may be where the report maker is notifying about an alleged child on child assault, although the report content about the incident may be recorded verbatim for both children a separate report form requires to be completed for EACH child as they are not residing in the same household.

4. Main Carers/ Persons with Parental Responsibility (PR)/ Birth Parents

It is essential to provide as much information within this section as possible.  Remember that the child may not necessarily be residing with their birth parents and therefore for decision making purposes it is vital for agency decision makers to have as much information about the child and their care givers as possible within the report. The “Relationship to child” and “Does this person have PR” questions should always be completed by the report maker where the information is known, for example, if you are aware that the child is residing with maternal aunt who has a Special Guardianship Order or you are aware that the child is “looked after” and resides with Foster Carers this should be detailed within this section. 

5. Significant others who are NOT members of the household

This section should be used to provide information about the child’s network beyond the immediate household where relevant to the report.  Examples may include the alleged offender; other family members you consider relevant to this report (i.e. maternal grandmother who provides a lot of support to the family/ collects the children from school regularly); fathers of half/ step siblings; partners of parent/ carer.

6. Report Information

The report must provide all of their contact details and define their role/ relationship in respect of the child.  A practitioner CANNOT refer anonymously.  Sometimes a practitioner is told information by a person/ member of the public who does not wish to be identified regarding the information they have shared, therefore, the practitioner should protect the anonymity of the person (i.e. do not disclose in the report their name/ relationship to child) when submitting the report but the practitioner cannot refer anonymously and must complete their details as they have received the information and therefore have a duty to report. In such circumstances the practitioner should report that the information has been shared with them directly by a person who wishes to remain anonymous/ cannot be identified and detail the account as reported to them.





Reason for Report/ Request for Services

This is a tick box section. The categories of abuse have been listed in addition to “safeguarding concerns” and “request for service” options.  The report maker should consider the reasons why they are making the report and select an appropriate field, it is acknowledged that alleged/ suspected abuse may often be linked to multiple categories and it is also acknowledged that the report maker may feel dubious about defining a particular category however the report maker should indicate the reason for the report in this section by highlighting the predominant category they feel is the issue.

Outline the Circumstances 

Detail the reasons why you are contacting Children’s Services.  This section should include any details of the date, time and place where abuse is alleged to have occurred.  In the case of a disclosure, the report maker should always try to record verbatim what the child/ young person has said using their exact words.

Details and examples within this section are vital.   Wherever possible the report maker should try to illustrate what their concerns are beyond using stock statements/ phrases.  For example, saying that “the child presents as unkempt”, what does “unkempt” mean or look like?  By reporting the exact details of your concerns, i.e. the child’s hair is matted; the school uniform is visibly dirty and appears to have been worn on a number of occasions without being washed; hygiene is an issue and there is a distinctive body odour smell on the child and their clothing, etc., this descriptive information provides a more detailed account to inform the decision making rather than a reliance on stock phrases with the assumption that all practitioners will have the same context/ understanding.

Describing the family’s circumstances and context is also important in this section, for example, have the family recently moved into the area; have they been known to social services previously.

What are the Strengths?

Sometimes the focus on sharing information is based solely on the difficulties or problems the child or family is facing and the “What’s working well” or “What’s acting as a positive factor” to keep a child safe can be overlooked.  By considering what strengths there are within a family or available to the child can aid decision making in being able to identify realistic and viable options to support and safeguard in the immediate context but also in the longer term support for the child.  The report maker should attempt to identify strengths and positive factors in respect of the information they are sharing, for example, if the family are keen to engage with support services; or the child has a positive relationship with a specific person in the school who they may be confident to talk openly with.  Other things to consider may be, what would/ does the child say are the best things about their life/ family; what do they do well or what is good enough; etc.

What are the Barriers?

The report maker is asked to consider if there are any barriers which are impacting on the child and their family.  Remember that barriers may be time limited or situation specific, for example, the parent may be recovering from an illness/ operation and their ability to meet the needs of the child for a certain period may be a barrier currently but this may not be the case in the long term. 

The report maker should consider if there are any complicating factors which are making the situation more difficult for the child/ their family at this time, i.e. are there financial difficulties; child care arrangements/ issues.

Other barriers may be in relation to communication or how the child/ family has engaged with services/ interventions previously.

What are the Risks?

The report maker should attempt to identify what they feel are the risks both “to” and “from” the child/ family.  For example risks “to” the child/ family may be in relation to them experiencing abuse or being placed at risk of harm; the child doesn’t identify their behaviour/ situation as worrying or concerning; if the situation with the parent is not addressed at this specific time the risk could escalate further.

Examples of risk “from” the child/ family may include physical or verbal aggression; non-compliance or lack of co-operation (known history or pattern of refusing to engage).  The report maker should also identify any risks for Children’s Services to be aware of in respect of visiting/ working with the child or family, for example if the agency has a 2:1 or no lone working practice model in place then this should be clearly detailed.  Also please highlight other risks which may be present including environmental factors, e.g. dogs at the property; known offender attending the property.

What are the expected outcomes of this Report?

The report maker is asked to consider what they expect to be achieved as a result of the report, for example, if the report maker has the expected outcome that an assessment is completed rather than diverting/ signposting to an alternate agency they should stipulate this.  

What action/ support has already been undertaken in your agency to address these concerns?

If the report maker/ agency has already undertaken specific actions or work with the child/ family this should be clearly recorded, for example, if reports have previously been submitted to preventative services and the family have not engaged then this should be clearly noted.  

What other assessments have been undertaken by other agencies (if known)?

If the report maker is aware that an assessment has been undertaken by their own or other agency in respect of the child/ family this information should be noted. If the child has had any recent medical examinations (including child protection medicals) and the report maker is aware they should share this information (Wales Safeguarding Procedures 2019). Examples of assessments may include;  Missing Individual Risk Assessment Framework MIRAF, family has been discussed at Multi Agency Risk Assessment Conference (MARAC); child has been assessed and is  considered to be at risk of exploitation; the alleged perpetrator is known to be supported/ on an order with Probation Services.

Any other relevant information

The report maker should provide any other known and relevant information.  For example, are you aware of the child previously being named on the child protection register or being “looked after” previously? If the report maker is aware of previous convictions/ safeguarding concerns in relation to the alleged abuser this information should also be recorded in this section in addition to the “outline the circumstances” or “what are the risks” sections.

7. Key Agencies

The report maker should complete this section where the information is known.

8. Submission of the report

The Duty to Report (DTR) should be submitted to the appropriate Children’s Services local authority.  The report maker MUST be notified that their report has been received and must be notified of the outcome to the report within a maximum of 10 working days, this process of notification and outcome response is managed via varying methods by the different local authorities, it is recommended that you establish with the Children’s Services team for the area in which you are submitting the report how this process will be managed or confirm with your designated safeguarding lead for your agency.
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D.O.B:



 



or



 



E.D.D.



 



 



Age:



 



 



Social Services 



Number (if 



known):



 



 



Address:



 



 



 



Postcode:



 



 



Telephone 



Number:



 



 



Current address if 



different from above:



 



 



Child’s first 



language or 



preferred means 



of 



communication:



 



 



Is an interpreter/ 



signer required:



 



 



Child’s Religion:



 



 



Child’s 



Ethnicity:



 



 



Child’s 



Nationality (if not 



British):



 



 



Is the child an asylum 



seeker:



 



 



Child’s 



immigration 



status (if 



known):



 



 



Home office 



registration 



number (if 



known):



 



 



Is the child “looked 



after”:



 



 



Is the child 



named on the 



child protection 



register:



 



 



Does the child 



have a 



disability?



 



 



Is the child a traveller:



 



 



Is the child a 



young carer:



 



 



Any other 



information 



about the child’s 



identity:



 



 



 



B



IRTH PARENT DETAILS/ MAIN CARERS/ PERSONS WITH 



PARENTAL RESPONSIBILITY (PR)



 



Mother’s Name



:



 



 



 



 



 



Mother’s address if 



different from child:



 



 



Is an 



interpreter 



required:



 



 



Mother’s 



First 



Language:



 



 



Mother’s DOB:



 



 



Mother’s Ethnicity:



 



 



Parental needs 



(learning 



difficulties, 



physical 



disabilities)



 



 



Telephone 



Number:



 



 






    Duty to Report  Child Safeguarding   ( Multi Agency Referral Form )    


Date of r eport :   


Is the Parent/ Carer aware of  the re port :    YES                   NO                   


Has consent been obtained to  make this re port :    YES                   Verbal or Written Consent                            NO                     


If No, give reason:   


 


CHILD/ YOUNG PERSON’S DETAILS  


Surname:     Forename:   Gender:   


D.O.B:   or   E.D.D.   Age:   Social Services  Number (if  known):   


Address:     Postcode:   Telephone  Number:   


Current address if  different from above:   Child’s first  language or  preferred means  of  communication:   Is an interpreter/  signer required:   


Child’s Religion:   Child’s  Ethnicity:   Child’s  Nationality (if not  British):   


Is the child an asylum  seeker:   Child’s  immigration  status (if  known):   Home office  registration  number (if  known):   


Is the child “looked  after”:   Is the child  named on the  child protection  register:   Does the child  have a  disability?   


Is the child a traveller:   Is the child a  young carer:   Any other  information  about the child’s  identity:   


 


B IRTH PARENT DETAILS/ MAIN CARERS/ PERSONS WITH  PARENTAL RESPONSIBILITY (PR)  


Mother’s Name :         Mother’s address if  different from child:   Is an  interpreter  required:   Mother’s  First  Language:   


Mother’s DOB:   Mother’s Ethnicity:   Parental needs  (learning  difficulties,  physical  disabilities)   Telephone  Number:   
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Caerphilly Joint Assessment Family Framework

Mae'r cyhoeddiad hwn ar gael yn Gymraeg. Mae ar gael mewn ieithoedd a fformatau eraill ar gais.

This publication is available in Welsh. It is available in other languages and formats on request.



The JAFF

Please follow the link to the JAFF professional’s guidance Padlet (Easy read) while completing the JAFF, this will ensure the JAFF is completed correctly and all relevant information is included. The Padlet will help avoid any JAFF’s being declined for insufficient information, thus families will receive the right service at the right time. Please send the completed JAFF in WORD Document form not PDF. The Padlet is for professional use only, this does not need to be shared with the family. 

JAFF PADLET Guidance Homepage



		Before completing the JAFF, please contact the JAFF Coordinator to see if an earlier JAFF exists for the family.

		If you are unsure of what support is best suited to the family/child’s needs you may ring IAA, the JAFF Coordinator or visit the FF website.









Do you want your assessment to be completed in:  ☐Welsh    ☐English    ☐Other, please specify:

If other, what is your preferred language? 

Do you want any services provided to you in Welsh? ☐ Yes  ☐ No: If so, please specify:

Do you require an interpreter?  ☐Yes      ☐No: If so, please specify language: 



Understanding & Agreement

I have ensured that that the family understand the JAFF process and how their information will be used, as detailed in the ‘How we will use your information’ section at the end of the JAFF.

The family positively indicated to me their understanding of the process and have agreed to the JAFF.

		1.Referrer Name:

		Signature: (Practitioner)

		Date:



		

		

		



		Job position and organisation:

		Email Address:

		Telephone: 



		





		



		



		Agreement received from (family member’s name):

		Date received:



		





		









		Request for: Choose an item.      Type of referral: Choose an item. 

Date: Click or tap to enter a date. 

		    







		

		





Family Details

		2. Surname:

		Previous known

Surnames:

		Forename(s):

		Preferred Name:

		Gender:



		

		



		

		

		



		DOB:

		Current Address:

		Permanent Address:

(if different)

		NI Number:

(for housing support)



		

		

Postcode:

		

Postcode:

		



		Contact Details:

		Preferred method of contact:



		Telephone:

Email:

		Method: Choose an item.

Time: Choose an item.



		3. Is your family currently receiving support from Social Services? 

		Are there any child/ren on the Child Protection register or care and support plan?



		☐No         ☐Yes. Social Worker’s name:

If yes, please discuss this referral with the Social Worker.

		☐ No             ☐ Yes

If yes, please identify what child/ren: 



		

		



		4. Has there been any previous support from agencies/projects?



		Yes ☐ Please Specify:  Choose an item. Choose an item. Choose an item.

No ☐  

Outcome of engagement:                                                    Date/Year of previous support: 

(What has the family/child achieved from engaging with previous support, what was successful? what was not successful?)





		5. Do you give consent to share and obtain information with the above and across agencies/services/schools?



		☐Yes    ☐No

(If yes, information can be obtained and shared from previous JAFF’s and may be sued for future JAFF’s)





		6. Are there any agencies/services/persons that you do not want information shared with?



		☐Yes    ☐No

If yes, please provide detail:







7. Family Members (Including all significant persons including those living elsewhere):

· PR – Parenting Responsibility, EDD- Estimated Due Date. 

· Please tick the box in the ‘Support Required’ column if this member of the family also requires support. Please provide a clear breakdown of support needed in Section 2.   

		First name

		Surname

		DOB/EDD

		Gender

		Address

(if different)

		Relationship to named person

		PR

(Y/N)

		NI no:

		Support Required



		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐







8. Family Framework

		OFFICE USE ONLY: Previous Support (Please insert any previous JAFFs/closures that will provide more detailed information to ensure the family receive the correct support.)





		









		[bookmark: _Hlk116565282]

Section 2- What Matters

If you are referring for Family support, please make each individual clear (e.g. Using each individual name as a sub heading, bold writing or a different colour font). Please use the sub questions as guidance to receive more information regarding the family, however, not all questions need to be explored. Please ensure all dates are completed  







		Tell us more about you and your family?

· Can you tell us about your family and how things are going? Can you talk us through important events?

· Has there been any big events or changes in your life recently?

· Is there anything important that you would like us to know?

· If you have been involved in services before, what worked best for you? What didn’t work?

		Date recorded



		







		



		What do you and your family want to achieve? (If there are more than one support need, please prioritise needs in number order. E.g, first, second etc).

· What are your goals as a family? What support are you looking for to help you reach your goals? 

· What concerns you the most? Are there any boundaries already in place with your children?

· What matters to your child/ren? What do you think they would like to change?

· How do you work best as a family?

		Date recorded



		





		



		What are your strengths as a family? 

· Who are you close to? Who can you rely on? Who helps you during stressful situations?

· Do you have a good support network? 

· What and how are you managing at present? What things are working well?

· Examples may include: keen to engage/willingness to try new ideas. Access to resources (car, internet, phone, childcare). Strong relationship with schools/education/GP.

		Date recorded



		







		



		Is there anything that would stop you achieving your goals?

· Work commitments; Financial difficulties; Childcare issues; Disability; Live in isolated area; Communication difficulties; Limited support networks; Limited resources to access support.

· Do you have any previous issues with substance misuse/history of violence or aggression/poor wellbeing or mental health/contact with family members?

		Date recorded



		





		



		What do you fear could happen if you do not receive the support?

· Escalation of risk if not supported; Safeguarding concerns; Short term and long-term risks to overall wellbeing; Risk of becoming NEET; Risk of homelessness/debt; Risk of offending.

· Are there any risks to children and young people/professionals/vulnerable adults/women or men/minority groups.

		Date recorded



		





		



		Child’s views, wishes & feelings

· Do you feel you need and want the support? Is there anything you need help with?

· What are you good at? What do you love to do? Is there anything you find difficult?

· Who can you go to for help? Who do you trust? Do you have someone you can talk to?

· What changes would you like to make? 

· Would you like someone to help you make those choices?

		Date recorded



		





		



		What projects/support has been discussed with the family/child?

· Ensure the family/children are aware of the support available and what they may be referred to. This will ensure the family are involved in their decision making. 



		Date recorded





		





		







Additional Family Information

		9. Agency

		Name & Address

		Telephone Number / Email Address



		GP / Health

		

		



		School / Childcare

		

		



		Other

		

		





	



		10. Safeguarding



		Are there any safeguarding concerns within the family? 



		Anyone in the family pose a risk to: 

Choose an item.

		Any other known concerns:

Choose an item.



		If yes, please provide detailed safeguarding information:





		If yes, specify here:

		If yes, specify here:











		11. How do you describe your family’s ethnic group?



		Choose an item.



		Click or tap here to enter text.	

	



		12. Do you or any other individuals in the referral have a long-term illness, Mental health/health problem or have a disability?



		☐Yes    ☐No

If yes, please provide detail:





		13. Do you or any other individuals in the referrals have any accessible requirements? (Induction loop/braille/easy read/large print/ramps/etc.)



		☐Yes    ☐No

If yes, please provide detail:



		14. (a) Do you feel happy and safe where you live? 



		☐Yes    ☐No     



Accommodation: Choose an item. 



		14. (b) Are there any concerns around homelessness or housing support needed? (If yes, please consider referring to Supporting People).



		☐Yes    ☐No     



If Yes, what support is required: Choose an item.

Please provide detail including amount of rent arrears/debt:





		15. Has a copy of the JAFF assessment been offered to the person/family or to their representative? A copy of the assessment must be offered and should be provided if requested.



		☐ Yes    ☐ No 

          







Please send completed JAFF to contactandreferral@caerphilly.gov.uk 

Supporting People (housing related) referrals can be made via:

https://www.caerphilly.gov.uk/Services/Housing/Supporting-People-housing-related-support



Requests for Early Years (0-7years) support can be made via:

https://www.caerphilly.gov.uk/Services/Children-and-families/How-to-get-help-and-support/About-the-Early-Years-service

How we will use your information

Families can receive Information, Advice and Assistance (IAA) from a wide range of providers within the Caerphilly area.

•	If Information is provided, we will not record any of your information on our system.

•	If Advice is provided, we will need to record your name, contact details and the nature of the advice provided for our records. 

•	If Assistance is required (Request for Support) then we will collect information about your family in order to offer the right support to meet your needs. This information is collected on the Joint Assessment Family Framework (JAFF) Form.



The JAFF Form will be securely forwarded to Caerphilly county borough council's Information Assistance and Advice Service for assessment and will be securely shared with the appropriate support service. 



A key success of the JAFF is its focus on involving the whole family, rather than the individuals within it, in the assessment process. This approach has enabled more comprehensive assessments of strengths and needs as well as promoting a greater sense of ownership and empowerment for families.



[bookmark: _Hlk117167685]If you consent to completing and sharing your information on your JAFF, this will allow information to be shared across agencies and schools from previous JAFF’s assessments and present JAFF’s can be used to collate future JAFF’s. This prevents families repeating their family history, it ensures that a family’s JAFF follows their journey, and their support needs are updated on their JAFF throughout their engagement with services. If consent is not given, the families information will not be shared. 



jaffprivacynotice.aspx (caerphilly.gov.uk)



SPACE Wellbeing Panel 

The support service allocated may be a Caerphilly County Borough Council Service (CCBC) or it may be service offered by another organisation. If there are support service organisations you do not wish to work with you must let us know when the Request Form is being completed so that your information is not passed to them and an alternative can be found.

 



Your information will be stored on a CCBC’s database and the Welsh Community Care Information System (WCCIS) which is a joint system for providers of Social Care, Community Health and Mental Health services in Wales. Access to your information will be controlled, allowing relevant practitioners access to the information that they need to see, when they need it, to support the safe delivery of care to citizens of Wales.  
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Fframwaith Asesu'r Teulu ar y Cyd Caerffili

Mae'r cyhoeddiad hwn ar gael yn Saesneg. Mae ar gael mewn ieithoedd a fformatau eraill ar gais.

This publication is available in English. It is available in other languages and formats on request.



Y Fframwaith Asesu'r Teulu ar y Cyd (“y Fframwaith Asesu”)

Dilynwch y ddolen i ganllawiau proffesiynol y Fframwaith Asesu ar Padlet (hawdd ei ddeall) wrth i chi lenwi'r Fframwaith Asesu. Bydd hyn yn sicrhau bod y Fframwaith Asesu yn cael ei lenwi'n gywir a bod yr holl wybodaeth berthnasol wedi'i chynnwys. Bydd y Padlet yn helpu i atal unrhyw Fframwaith Asesu rhag cael ei wrthod oherwydd gwybodaeth annigonol, felly bydd teuluoedd yn cael y gwasanaeth cywir ar yr amser cywir. Ar ôl llenwi'r Fframwaith Asesu, anfonwch e ar ffurf Dogfen WORD yn hytrach na PDF. Mae'r Padlet at ddefnydd proffesiynol yn unig, nid oes angen ei rannu â'r teulu. 

JAFF PADLET Guidance Homepage



		Cyn llenwi'r Fframwaith Asesu, cysylltwch â Chydlynydd y Fframwaith Asesu i weld a oes Fframwaith Asesu cynharach yn bodoli ar gyfer y teulu.

		Os nad ydych yn siŵr pa gymorth sydd fwyaf addas ar gyfer anghenion y teulu/plentyn gallwch chi ffonio'r Gwasanaeth Gwybodaeth, Cyngor a Chymorth, Cydlynydd y Fframwaith Asesu neu fynd i wefan Teuluoedd yn Gyntaf.









Ydych chi eisiau i'ch asesiad gael ei gynnal yn:  ☐ Cymraeg    ☐ Saesneg   ☐ Arall (nodwch):

Os ‘arall’, beth yw eich dewis iaith? 

Ydych chi eisiau i unrhyw wasanaethau sy'n cael eu darparu i chi fod yn Gymraeg?  ☐ Ydw   ☐ Nac ydw: Os felly, nodwch:

Oes angen cyfieithydd arnoch chi?  ☐Oes   ☐Nac oes: Os felly, nodwch yr iaith: 



Dealltwriaeth a Chytundeb

Rydw i wedi sicrhau bod y teulu'n deall proses y Fframwaith Asesu a sut y bydd eu gwybodaeth nhw'n cael ei defnyddio, fel sydd wedi'i nodi yn yr adran ‘Sut y byddwn ni'n defnyddio'ch gwybodaeth chi’ ar ddiwedd y Fframwaith Asesu.

Mae'r teulu wedi nodi'n gadarnhaol eu bod nhw'n deall y broses ac maen nhw wedi cytuno i'r Fframwaith Asesu.

		Enw'r atgyfeiriwr: 

		Llofnod: (ymarferydd)

		Dyddiad:



		



		



		



		Swydd a sefydliad:

		Cyfeiriad e-bost:

		Ffôn: 



		

		

		



		Wedi cael cytundeb gan (enw'r aelod o'r teulu):

		Dyddiad dod i law:



		

		











Manylion y Teulu



		Cais am: Dewiswch eitem.   Math o atgyfeiriad: Dewiswch eitem. 

Dyddiad: Cliciwch neu daro yma i deipio dyddiad. 







		2. Cyfenw:

		Cyfenwau blaenorol hysbys:

		Enw/enwau cyntaf:

		Enw dewisol:

		Rhywedd:



		

		

		

		

		



		Dyddiad geni:

		Cyfeiriad presennol:

		Cyfeiriad parhaol:

(os yw'n wahanol)

		Rhif Yswiriant Gwladol:

(ar gyfer cymorth tai)



		

		

Cod post:

		

Cod post:

		



		Manylion cyswllt:

		Y dull cyswllt dewisol:



		Ffôn:

E-bost:

		Dull: Dewiswch eitem.

Amser: Dewiswch eitem.



		3. Ydy'ch teulu chi'n cael cymorth gan y Gwasanaethau Cymdeithasol ar hyn o bryd? 

		Oes unrhyw blentyn/blant ar y Gofrestr Amddiffyn Plant neu'n destun cynllun gofal a chymorth?



		☐ Nac ydy   ☐Ydy. Enw'r Gweithiwr Cymdeithasol:

Os ydyw, trafodwch yr atgyfeiriad hwn â'r Gweithiwr Cymdeithasol.

		☐ Nac oes   ☐ Oes

Os oes, nodwch pa blentyn/plant: 



		

		



		4. Ydy'ch teulu chi wedi cael unrhyw gymorth blaenorol gan asiantaethau/prosiectau?



		Ydy ☐  Nodwch: Dewiswch eitem.

Nac ydy ☐  

Canlyniad y gwaith hwnnw: 

Dyddiad/Blwyddyn y cymorth blaenorol: 

(Beth ydy'r teulu/plentyn wedi ei gyflawni oherwydd y cymorth blaenorol? Beth oedd yn llwyddiannus? Beth nad oedd yn llwyddiannus?)





		5. Ydych chi'n rhoi caniatâd i rannu gwybodaeth â'r uchod, a chael gwybodaeth ganddyn nhw, ac ar draws asiantaethau/gwasanaethau/ysgolion?



		☐ Oes   ☐ Nac oes 

(Os ydych chi, mae modd cael a rhannu gwybodaeth o Fframweithiau Asesu blaenorol ac mae modd ei defnyddio ar gyfer Fframweithiau Asesu yn y dyfodol)





		6. Oes unrhyw asiantaethau/gwasanaethau/pobl nad ydych chi eisiau i wybodaeth gael ei rhannu â nhw?



		☐ Oes   ☐ Nac oes 

Os oes, rhowch fanylion:









7. Aelodau'r Teulu (gan gynnwys pob person arwyddocaol, sy'n cynnwys y rhai sy'n byw yn rhywle arall):

· Ticiwch y blwch yn y golofn ‘Angen cymorth’ os oes angen cymorth ar yr aelod hwn o'r teulu hefyd. Rhowch fanylion clir am y cymorth sydd ei angen yn Adran 2.

		Enw cyntaf

		Cyfenw

		Dyddiad geni/ Dyddiad geni disgwyliedig 

		Rhywedd

		Cyfeiriad

(os yw'n wahanol)

		Perthynas i'r person a enwir

		Cyfrifoldeb rhiant 

(Oes/Nac oes)

		Rhif Yswiriant Gwladol

		Angen cymorth 



		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐

		

		

		

		

		

		

		

		

		☐





8. Fframwaith Teulu

		AT DDEFNYDD Y SWYDDFA YN UNIG: Cymorth Blaenorol (Rhowch unrhyw Fframweithiau Asesu/ffurflenni cau a fydd yn darparu gwybodaeth fanylach i sicrhau bod y teulu'n cael y cymorth cywir.)





		







		[bookmark: _Hlk116565282]Adran 2 – Beth sy'n Bwysig

Os ydych chi'n atgyfeirio am Gymorth Teuluol, gwnewch bob unigolyn yn glir (e.e. defnyddio enw pob unigolyn fel is-bennawd, ysgrifen mewn print trwm neu ffont lliw gwahanol). Defnyddiwch yr is-gwestiynau fel canllaw i gael rhagor o wybodaeth am y teulu, fodd bynnag, nid oes angen archwilio pob cwestiwn. Sicrhewch fod yr holl ddyddiadau wedi eu llenwi  







		Dywedwch ragor amdanoch chi a'ch teulu chi

· Allwch chi ddweud wrthon ni am eich teulu chi a sut mae pethau'n mynd? Allwch chi sôn am ddigwyddiadau pwysig?

· A fu unrhyw ddigwyddiadau mawr neu newidiadau yn eich bywyd chi'n ddiweddar?

· Oes unrhyw beth pwysig yr hoffech chi i ni ei wybod?

· Os ydych chi wedi gweithio gydag unrhyw wasanaethau o'r blaen, beth oedd wedi gweithio orau i chi? Beth oedd heb weithio? 

		Dyddiad cofnodi



		

		



		Beth ydych chi a'ch teulu eisiau ei gyflawni? (Os oes mwy nag un angen cymorth, rhowch yr anghenion yn nhrefn blaenoriaeth. Er enghraifft, cyntaf, ail ac ati).

· Beth yw eich nodau chi fel teulu? Pa gymorth ydych chi'n edrych amdano i'ch helpu chi i gyrraedd eich nodau? 

· Beth sy'n eich poeni chi fwyaf? Oes unrhyw ffiniau eisoes yn eu lle gyda'ch plant chi?

· Beth sy'n bwysig i'ch plentyn/plant chi? Beth ydych chi'n meddwl yr hoffen nhw ei newid?

· Sut ydych chi'n gweithio orau fel teulu?

		Dyddiad cofnodi



		

		



		Beth yw eich cryfderau chi fel teulu? 

· At bwy ydych chi'n agos? Ar bwy allwch chi ddibynnu? Pwy sy'n eich helpu chi mewn sefyllfaoedd llawn straen?

· Oes gennych chi rwydwaith cymorth da? 

· Pa bethau ydych chi'n ymdopi â nhw ar hyn o bryd, a sut ydych chi'n gwneud hynny? Pa bethau sy'n gweithio'n dda?

· Gallai enghreifftiau gynnwys: awyddus i ymgysylltu/parodrwydd i roi cynnig ar syniadau newydd. Mynediad at adnoddau (car, rhyngrwyd, ffôn, gofal plant). Perthynas gref ag ysgolion/addysg/meddyg teulu.

		Dyddiad cofnodi



		

		



		Oes unrhyw beth a fyddai'n eich atal chi rhag cyrraedd eich nodau?

· Ymrwymiadau gwaith; Anawsterau ariannol; Materion gofal plant; Anabledd; Byw mewn ardal anghysbell; Anawsterau cyfathrebu; Rhwydweithiau cymorth cyfyngedig; Adnoddau cyfyngedig o ran cael cymorth.

· Oes gennych chi unrhyw broblemau blaenorol o ran camddefnyddio sylweddau/hanes o drais neu ymddygiad ymosodol/lles gwael neu broblemau iechyd meddwl/cysylltiad ag aelodau'r teulu?

		Dyddiad cofnodi



		

		



		Beth ydych chi'n ofni gallai ddigwydd os na fyddwch chi'n cael y cymorth?

· Cynnydd mewn risg os nad oes cymorth yn cael ei roi; Pryderon diogelu; Risgiau tymor byr a thymor hir i les cyffredinol; Risg o ddod yn berson nad yw mewn addysg, cyflogaeth na hyfforddiant (NEET); Risg o ddigartrefedd/dyled; Risg o droseddu.

· Oes unrhyw risgiau i blant a phobl ifanc/gweithwyr proffesiynol/oedolion agored i niwed/menywod neu ddynion/grwpiau lleiafrifol?

		Dyddiad cofnodi



		

		



		Barn, dymuniadau a theimladau'r plentyn (os yw'n berthnasol)

· Ydych chi'n teimlo eich bod chi angen ac eisiau'r cymorth? Oes unrhyw beth rydych chi angen cymorth gydag e?

· Beth ydych chi'n dda yn ei wneud? Beth ydych chi'n hoffi ei wneud? Oes unrhyw beth yn anodd i chi?

· At bwy allwch chi fynd am help? Pwy ydych chi'n ymddiried ynddo? Oes gennych chi rywun y gallwch chi siarad â nhw?

· Pa newidiadau hoffech chi eu gwneud? A hoffwch chi cymorth gan rhywun i gwneud eich dewis?

		Dyddiad cofnodi



		

		



		Pa brosiectau/cymorth sydd wedi eu trafod â'r teulu/plentyn?

· Sicrhewch fod y teulu/plant yn ymwybodol o'r cymorth sydd ar gael ac at beth fyddan nhw, o bosibl, yn cael eu hatgyfeirio nhw. Bydd hyn yn sicrhau bod y teulu'n rhan o'u penderfyniadau. 

		Dyddiad cofnodi



		

		











Gwybodaeth Ychwanegol am y Teulu

		9. Asiantaeth

		Enw a chyfeiriad

		Rhif ffôn / Cyfeiriad e-bost



		Meddyg teulu/Gweithiwr iechyd

		

		



		Ysgol/Lleoliad gofal plant

		

		



		Arall

		

		







		10.  Diogelu



		Oes unrhyw bryderon o ran diogelu yn y teulu?



		Oes rhywun yn y teulu yn peri risg i: 

Dewiswch eitem.

		Unrhyw bryderon eraill sy'n hysbys:

Dewiswch eitem.



		Os oes, darparwch wybodaeth fanwl o ran diogelu. 





		Os oes, nodwch:



		Os oes, nodwch:











		11. Sut ydych chi'n disgrifio grŵp ethnig eich teulu chi?



		Dewiswch eitem.



		Cliciwch neu daro yma i deipio testun.

		12. Oes gennych chi, neu unrhyw unigolion eraill yn yr atgyfeiriad, salwch hirdymor, problem iechyd meddwl/iechyd neu anabledd?



		☐ Oes   ☐ Nac oes

Os oes, rhowch fanylion:



		13. Oes gennych chi, neu unrhyw unigolion eraill yn yr atgyfeiriad, unrhyw ofynion o ran hygyrchedd? (Dolen sain/braille/testun hawdd ei ddeall/print mawr/rampiau ac ati.)



		☐ Oes   ☐ Nac oes

Os oes, rhowch fanylion:



		14. (a) Ydych chi'n teimlo'n hapus ac yn ddiogel lle rydych chi'n byw? Oes unrhyw bryderon eraill ynghylch digartrefedd neu deimlo'n ynysig sydd angen cymorth? (Os oes, atgyfeiriwch at y tîm Cefnogi Pobl).



		☐ Ydw/Oes   ☐ Nac ydw/Nac oes        



Llety: Dewiswch eitem.



		14. (b) Oes pryderon ynghylch digartrefedd neu cymorth tai? (Os oes cyfeiriwch at Cefnogu Pobl /Supporting People)



		☐ Ydw/Oes   ☐ Nac ydw/Nac oes        



Os oes, pa gymorth sydd ei angen: Dewiswch eitem.

Rhowch fanylion, gan gynnwys swm yr ôl-ddyledion rhent/dyled:





		15. Ydy copi o'r asesiad Fframwaith Asesu wedi'i gynnig i'r person/teulu neu eu cynrychiolydd? Rhaid cynnig copi o'r asesiad a a dylai gael ei ddarparu os bydd gofyn amdano.



		☐ Oes    ☐ Nac oes 

          













Ar ôl llenwi'r ffurflen Fframwaith Asesu, anfonwch hi at CyswlltAcAtgyfeirio@caerffili.gov.uk

Mae modd gwneud atgyfeiriad at Cefnogi Pobl (materion tai) drwy:

https://www.caerffili.gov.uk/services/housing/supporting-people-housing-related-support?lang=cy-gb 



Mae modd gwneud ceisiadau am gymorth Tîm y Blynyddoedd Cynnar (0–7 oed) drwy:

https://www.blynyddoeddcynnarcaerffili.co.uk/ydych-chin-poeni-am-blentyn/gwneud-cais-am-gymorth/ 



Sut y byddwn ni'n defnyddio eich gwybodaeth chi

Gall teuluoedd gael Gwybodaeth, Cyngor a Chymorth gan ystod eang o ddarparwyr yn ardal Caerffili.

•	Os bydd Gwybodaeth yn cael ei darparu, ni fyddwn ni'n cofnodi dim o'ch gwybodaeth chi ar ein system.

•	Os bydd Cyngor yn cael ei ddarparu, bydd angen i ni gofnodi eich enw, manylion cyswllt a natur y cyngor sydd wedi'i ddarparu ar gyfer ein cofnodion ni. 

•	Os bydd angen Cymorth (Cais am Gymorth), byddwn ni'n casglu gwybodaeth am eich teulu chi er mwyn cynnig y cymorth cywir i ddiwallu eich anghenion chi. Mae'r wybodaeth hon yn cael ei chasglu ar y Ffurflen Fframwaith Asesu'r Teulu ar y Cyd (“Fframwaith Asesu”).



Bydd y Ffurflen Fframwaith Asesu yn cael ei hanfon ymlaen yn ddiogel at Wasanaeth Gwybodaeth, Cyngor a Chymorth Cyngor Bwrdeistref Sirol Caerffili ar gyfer ei hasesu a bydd hi'n cael ei rhannu'n ddiogel â'r gwasanaeth cymorth priodol. 



Un o lwyddiannau allweddol y Fframwaith Asesu yw ei ffocws ar gynnwys y teulu cyfan, yn hytrach nag unigolion yn y teulu, yn y broses asesu. Mae'r dull hwn wedi galluogi asesiadau mwy cynhwysfawr o gryfderau ac anghenion, yn ogystal â hybu ymdeimlad mwy o berchnogaeth a grymuso teuluoedd.



[bookmark: _Hlk117167685]Os ydych chi'n rhoi caniatâd i lenwi eich gwybodaeth ar eich Fframwaith Asesu, a'i rhannu, bydd hyn yn caniatáu i wybodaeth gael ei rhannu ar draws asiantaethau ac ysgolion o asesiadau Fframwaith Asesu blaenorol ac mae modd defnyddio Fframweithiau Asesu presennol i goladu Fframweithiau Asesu yn y dyfodol. Mae hyn yn atal teuluoedd rhag ailadrodd hanes eu teulu, yn sicrhau bod Fframwaith Asesu y teulu yn dilyn eu taith, a bod eu hanghenion cymorth yn cael eu diweddaru ar eu Fframwaith Asesu trwy gydol eu gwaith â'r gwasanaethau. Os nad yw caniatâd yn cael ei roi, ni fydd gwybodaeth y teulu yn cael ei rhannu. 



     jaff-privacy-notice_cy.aspx (caerffili.gov.uk)



Panel Lles SPACE 

Gall y gwasanaeth cymorth sy'n cael ei ddyrannu fod yn un o Wasanaethau Cyngor Bwrdeistref Sirol Caerffili neu gall fod yn wasanaeth sy'n cael ei gynnig gan sefydliad arall. Os oes sefydliadau gwasanaeth cymorth nad ydych chi'n dymuno gweithio gyda nhw, rhaid i chi roi gwybod i ni pan fydd y Ffurflen Gais yn cael ei llenwi fel nad yw eich gwybodaeth chi'n cael ei throsglwyddo iddyn nhw ac fel bod modd dod o hyd i ddewis arall.





Bydd eich gwybodaeth chi'n cael ei storio ar gronfa ddata Cyngor Bwrdeistref Sirol Caerffili a System Wybodaeth Gofal Cymunedol Cymru (WCCIS), sy'n system ar y cyd ar gyfer darparwyr gwasanaethau Gofal Cymdeithasol, Iechyd Cymunedol ac Iechyd Meddwl yng Nghymru. Bydd mynediad at eich gwybodaeth chi'n cael ei reoli, gan ganiatáu i ymarferwyr perthnasol gael mynediad at yr wybodaeth y mae angen iddyn nhw ei gweld, pan fydd ei hangen hi arnyn nhw, er mwyn helpu darparu gofal yn ddiogel i ddinasyddion Cymru.



2

Fersiwn 13- April 2023


image7.png




image8.emf
Safeguarding-Alleg ationsConcerns-about-Practitioners-and-those-in-a-Position-of-Trust-Protocol.pdf


Safeguarding-AllegationsConcerns-about-Practitioners-and-those-in-a-Position-of-Trust-Protocol.pdf
:{,’

Diogelu Gwent
Gwent Safeguarding

Safeguarding Allegations and Concerns
about Practitioners and Those in a
Position of Trust
Protocol

Status: Revised Protocols and Review Date:
June 2021 Procedures Group June 2022





Contents

1. Introduction

2. Purpose

3. Roles within this Protocol

4. When to use this Protocol

5. Making a Report (referral)

6. The Professional Strategy Discussion

7. Professional Strategy Meetings

8. Who to Invite to Professional Strategy Meeting

9. Informing the individual

10. Informing parents/carers, children, adults at risk or their
representatives

11.Resignations and ‘settlement agreements’

12.Concluding the Process

13. Following Concluding the Process

14.Cross Boundary Issues

15. Confidentiality and Record of Professional Strategy Meeting

16.Resolving Professional Differences

Appendix 1: Professional Concerns Process Map

Appendix 2: Professional Strategy meeting Aide Memoire for
Agenda

Appendix 3: Guidance and Information for everyone who works
with children, young people of adults at risk when a safeguarding
concern has been made against you

Appendix 4: Guidance and Information for Foster Carers, Kinship
Carers and Adult Placement Carers when an allegation has been
made against you

Appendix 5: A guide for a child, young person or adult who has
raised a concern or made an allegation of abuse against an
Adult who works or volunteers with them

Appendix 6: A guide for parents/carers of a child or young person
who has raised a concern or made an allegation against an adult
who works with or volunteers with children and young people

Appendix 7: Leaflet for Practitioners

Page No

=00 h~hADNDDN

—

12
12
13
13
13
14
16

17

19

24

30

37





1) Introduction

This protocol sets out the arrangements for responding to safeguarding concerns about those
whose work, either in a paid or voluntary capacity, brings them into contact with children or adults
at risk. It also includes individuals who have caring responsibilities for children or adults in need of
care and support and their employment or voluntary work brings them into contact with children or
adults at risk.

This protocol supports agencies' own internal disciplinary procedures and provides guidance to
deal appropriately with any concerns or allegations of professional abuse or neglect and to ensure
that all allegations of abuse made against staff or volunteers working with children, young people
and adults at risk are dealt with in a fair, consistent and timely manner.

The main factor to consider when applying this protocol is whether the individual subject to the
allegation or concern, occupies a position of trust; this is where a member of staff / volunteer is in
a position of power or influence over a child or adult, by virtue of the work or nature of activity
being undertaken.

The Roles within this protocol are based on Part 5 of the Wales Safeguarding Procedures. It is
acknowledged that these procedures may use different language in different sections. For staff
working in Gwent this is the protocol approved by the Gwent Safeguarding Boards.

2) Purpose

This protocol sets out the process to be followed by agencies when responding to allegations
against adults who work with children, young people and adults at risk. The protocol includes the
thresholds for implementation and guidance regarding appropriate timescales for investigation.

Reference to children within this document includes any child who has not yet reached their 18th
birthday. The definition of Children at Risk follows the definition as set out in the Social Services
and Well Being (Wales) Act 2014:

* Is experiencing or is at risk of abuse, neglect or other kinds of harm
* Has needs for care and support (whether or not the authority is meeting any of those
needs).

Reference to Adults at Risk includes adults over the age of 18 and follows the definition as set out
in the Social Services and Well Being (Wales) Act 2014:

* |s experiencing or is at risk of abuse or neglect,

* Has needs for care and support (whether or not the authority is meeting any of those
needs)

* As aresult of those needs is unable to protect himself or herself against the abuse or
neglect or the risk of it





Overarching Principles

* Children and adults are safeguarded from individuals who may pose a risk in the setting
within which they work or volunteer

* Ensure that allegations and safeguarding concerns are dealt with in a fair, consistent and
timely manner and in accordance with statutory guidance

* Ensure that there is appropriate support, information and advice for all those affected during
this process

* Ensure that individuals who are not suitable to work with children and adults at risk are
prevented from doing so by notification to the Disclosure and Barring Service and other
relevant professional bodies

* Local Authorities should appoint a Senior Manager as the Designated Officer for
Safeguarding with responsibility for acting under the Wales Safeguarding Procedures Part
Five Safeguarding Allegations/ Concerns about Practitioners and Those in Positions of
Trust and this supporting practice guidance.

For the purposes of this practice guidance, the definition of ‘work’ includes the following:

* Those in paid employment, including temporary, casual, agency staff and those who are
employed as Personal Assistants under the direct payment scheme

* Individuals undertaking unpaid voluntary work

* Individuals who are self-employed and work directly, or are contracted to work, in the
provision of services to children and adults at risk

* Elected Officers

This protocol is underpinned by the following legislation and should be read in conjunction with:

* Social Services and Wellbeing (Wales) Act 2014
http://www.legislation.gov.uk/anaw/2014/4/pdfs/anaw 20140004 en.pdf

*  Working Together to Safequard People: Volume 5 — Handling Individual Cases to Protect
Children at Risk

*  Working Together to Safequard People: Volume 6 — Handling Individual Cases to Protect
Adults at Risk

* Wales Safeguarding Procedures https://www.safeguarding.wales/

* Keeping learners safe: managing allegations of abuse against teachers and others
engaged in education services in Wales 2015 (due to be updated)
https://gov.wales/sites/default/files/publications/2018-11/keeping-learners-safe-the-role-of-

local-authorities-governing-bodies-and-proprietors-of-independent-schools-under-the-
education-act-2002.pdf




https://gov.wales/sites/default/files/publications/2018-11/keeping-learners-safe-the-role-of

https://www.safeguarding.wales

http://www.legislation.gov.uk/anaw/2014/4/pdfs/anaw_20140004_en.pdf



3) Roles within this Guidance
Within this protocol there are specific roles:

* LADO - Local Authority Designated Officer (LADO) has been an identified title associated
with these responsibilities and a term used with Wales Safeguarding Procedures. Local
authorities will have an identified senior manager responsible for safeguarding who is
accountable as responsible for allegations against professionals and those in positions of
trust.

* DOS - Designated Officer for Safeguarding. The DOS is responsible for managing all
allegations made against staff and volunteers who work with children and adults at risk
within their area.

Each Local Authority will have a DOS as will each employer. The Local Authority DOS will
chair the meetings however the employer DOS will support in much of the coordination of this
process.

If any employer has concerns about their employee they must speak to the person within their
organisation who is responsible for safeguarding.

4) When to use this protocol

When considering the application of this protocol a number of factors should be considered. Some
concerns could be considered as poor professional practice and may be more appropriate to be
dealt with via agencies' own internal processes or through providing appropriate advice, guidance
or training.

If agencies decide not to take any further action under this protocol they must record their rationale
for this decision via their internal recording mechanisms. It is critical that these records are
retained in case there is further or repeated concern.

If agencies are unclear about what action to take, they must seek appropriate advice from the
Designated Officer for Safeguarding (DOS) within the local authority. The local authority DOS is
responsible for managing all allegations made against staff and volunteers who work with children
and adults at risk within their area.

Managing cases under this protocol applies to a wider range of allegations than those in which
there is reasonable cause to believe a child or adult at risk is suffering, or is likely to suffer, harm.
It also applies to concerns that might indicate that a person is unsuitable to continue to work with
children or adults at risk in their present position or in any capacity. It should be used in all cases
in which it is alleged that a person who works with children or adults at risk has:

* Behaved in a way that has harmed or may have harmed a child or adult at risk.

* May have committed a criminal offence against a child or adult at risk or that has a direct
impact on the child or adult at risk

* Behaved towards a child, children or adults at risk in a way that indicates they are
unsuitable to work with either/ or children and adults





It can be difficult to determine what may fall into the category of "unsuitable to work with
children or adults at risk". The employer should consider whether the subject of the allegation
or concern has:

* Been the subject of criminal procedures that indicate a risk of harm to a child or adult at risk

* Caused harm or possible harm to a child or adult at risk and there is a risk in the working,
volunteering, or caring environment

* Contravened or continued to contravene their agency’s Safeguarding Policy and
Procedures

* Failed to understand or comply with the need for clear personal and professional
boundaries in the work place

* Behaved in a way in their personal life which could put children and adults at risk of harm

* Behaved in a way that undermined the trust placed in them by virtue of their position

* Children who are subject to Child Protection Procedures.

* Has caring responsibilities for an adult who is subject to Adult Protection Procedures

Additionally this protocol may be used:

» If there are concerns about the person’s behaviour towards their own children or adults at
risk, or

* |f there are concerns about the person’s behaviour towards children unrelated to their
employment or voluntary work, and there has been a recommendation from a strategy
discussion that consideration should be given to the risk posed to children they work with,
or

* When an allegation is made about abuse that took place some time ago and the accused
person may still be working with, or having contact with children or adults at risk

* There are concerns relating to the conduct whether directly or indirectly related to their work
or personal life, professional conduct e.g. where they have committed or been involved in a
criminal act, misuse of drugs or alcohol, domestic abuse, inappropriate use of the internet,
mental health concerns or financial concerns.

5) Making a Report (referral)

Initial action by person receiving or identifying an allegation or concern

The person to whom an allegation or concern is first reported should treat the matter seriously and
keep an open mind.

They should not:

* Investigate or ask leading questions

* Make assumptions or offer alternative explanations

* Promise confidentiality - the person/persons should be advised that the concern will be
shared on a 'need to know' basis





They should:

* Make a written record of the information (using where possible, the child’s / adult’s own
words), including the time, date and place where the alleged incident took place, what was
said and anyone else present

» Sign and date the written record

* Immediately report the matter to the Designated Person (within their agency), or deputy in
their absence

* Where the Designated Person is the subject of the allegation, the information should be
reported to a more Senior Manager

It must be noted that some allegations are so serious as to require immediate referral to the
police and/or Children’s and Adult Services. Wales Safeguarding Procedures Part Five
Safeguarding Allegations/ Concerns about Practitioners and Those in Positions of Trust and this
supporting protocol are not in any way intended to impede the requirement for urgent or
immediate responses to circumstances that are clearly serious, although it is expected that
the DOS is informed of such events at the very earliest opportunity and in all
circumstances within no more than 24 hours after the concern has arisen (next working
day - if out of hours).

Any person who has a concern that falls within the scope of this document will refer their concerns
by submitting a report (referral) form to the relevant local authority area. The report maker should
clearly highlight that this is a concern in relation to an allegation against a practitioner, volunteer or
carer and where possible, should send accompanying documentation such as the risk assessment
clearly advising what safeguarding action has been taken to protect any children or adults at risk.

In cases where there is an identifiable child or adult at risk who has been subject to abuse or
neglect, Child Protection/ Adult Protection Procedures will be implemented and followed alongside
the process outlined in this practice guidance. If there is no identifiable child or adult at risk and the
professional meets the criteria identified in section 3 then this protocol will still be invoked.

In cases where there is an identifiable child, young person or adult at risk who maybe raising the
concern or has been subjected to possible abuse then a proportionate assessment/enquiry will be
carried out by social services in accordance with the Social Services and Well Being (Wales) Act
2014 and the Wales Safeguarding Procedures. The outcome of this assessment must be fed back
to the Designated Officer for Safeguarding.

The employer/voluntary organisation or professional body may need to consider suspending the
employee without prejudice, or putting in place support or restrictions to safeguard vulnerable
persons. This will also safeguard the employee against accusations of interfering with the
enquiries and as a safeguard to the organisation.

If the allegation has not come from within the employee’s organisation and referred accordingly,
then the police and or Children’s and Adult Services will inform the DOS within the employing
agency that an allegation against a member of their staff has been made and formal investigations
are required’. (Wales Safeguarding Procedures online 2020).

Anyone raising a safeguarding concern should always be treated seriously.
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Any person who has a concern should:

* Make the referral as per guidance above

* Seek advice and support from their line manager

* Make a record of the concerns and any actions taken and by whom, in line with their
agency policy. This should include the rationale for any decisions that have been made

* Complete an appropriate risk assessment to ensure children and adults at risk are
protected

* If the person is a foster carer or adult placement carer consideration must be given for the
need for safe care arrangements for any other children or adults within their care

* If the person works within a health or social care setting consideration must be given to
ensure protective measures are implemented for any other children or adults at risk.

* The employer must seek advice from the Police and / or Local Authority Designated Officer
(LADO) about how much information can be disclosed to the subject of the concern.

* The employer should provide welfare support to the subject of the concern

The role of the DOS with responsibility for management of individual cases includes:

* Chairing professional strategy meetings

* Being involved in the management and oversight of individual cases

* Providing advice and guidance to employers and voluntary organisations

* Liaising with the Police and other agencies

* Monitoring the progress of cases to ensure they are dealt with within agreed timescales

* Ensuring a consistent and robust process for all adults working with children and young
people against whom allegations are made

* Maintaining information databases in relation to all allegations

* Producing qualitative and quantitative reports for the SEWSCB and/or GWASB

* Liaising as necessary with chairs of strategy meetings or attending/ chairing strategy
discussions/ meetings

* Contributing to SEWSCB and GWASB training programmes and awareness raising across
the workforce

* Discussing with Senior Managers the possibility of referral to the appropriate regulatory
body

* Ensure effective and timely communication with individuals and families (where
appropriate) affected throughout the safeguarding process, including signposting to
advocacy and support for those affected by incidents within a service delivery context

The employer/voluntary organisation or professional body may need to consider suspending the
employee without prejudice, or putting in place support or restrictions to safeguard vulnerable
persons. This will also safeguard the employee against accusations of interfering with the
enquiries and as a safeguard to the organisation.

Anyone raising a safeguarding concern should always be treated seriously.





Any person who has a concern should:

* Make the referral as per guidance above

* Seek advice and support from their line manager

* Make a record of the concerns and any actions taken and by whom, in line with their
agency policy. This should include the rationale for any decisions that have been made

* Complete an appropriate risk assessment to ensure children and adults at risk are
protected

* If the person is a foster carer or adult placement carer consideration must be given for the
need for safe care arrangements for any other children or adults within their care

* If the person works within a health or social care setting consideration must be given to
ensure protective measures are implemented for any other children or adults at risk.

* The employer must seek advice from the Police and / or Local Authority Designated Officer
(LADO) about how much information can be disclosed to the subject of the concern.

* The employer should provide welfare support to the subject of the concern

6) The Professional Strategy Discussion

The initial Strategy Discussion will be co-ordinated and facilitated by the DOS if other safeguarding
measures for children or adults at risk are being considered.

The Professional Strategy Discussion will always take place with the Police and any other
appropriate agencies / partners and the employer. In cases where the person is employed by
Aneurin Bevan University Health Board, the Health Board Corporate Safeguarding Team will be
part of that Strategy Discussion. As part of this process Children’s Services and Adult Services will
consider informing Care Inspectorate Wales (CIW), and Healthcare Inspectorate Wales (HIW) and
any relevant professional bodies as appropriate. They should be invited to take part in any
subsequent strategy meeting / discussion.

The focus of the Strategy Discussion is as follows:

* Whether the matter meets the threshold for progressing to a formal Professional Strategy
Meeting

» Identification of any activities or caring responsibilities for children or adults that the subject
of the allegation is involved in outside of their paid employment

* Consideration of interim safeguards whilst further enquiries are made.

* Decision about what information can be shared with the subject of the allegation, the child
or adult at risk and their parent/carer.

* Decisions about employer involvement within the process

* Review adequacy of safeguards in place

* Agree any actions to be taken or any further information needed prior to the Professional
Strategy Meeting

* Decide whether immediate briefings to management are required





7) Professional Strategy Meeting

The Professional Strategy Meeting will be convened by the DOS when child or adult protection
concerns have been raised about an individual. This can either be in a personal or professional
capacity, where the individual has wider contact with children or with adults at risk and is in a
position of trust.

The main functions of the strategy meeting are to:

Ensure the proper co-ordination of child, adult protection, criminal and employment
procedures

Share all relevant information about the allegation/concern in question

Consider what action may be required to protect the child or adult at risk

Consider the likelihood of harm to other children or adults at risk with whom the person has
contact at work or other activities, and agree any actions that are required

Consider and evaluate the risk of harm to the subject’s own children, and/ or dependant
relatives and agree any actions that are required

Discuss any previous allegations or other concerns.

Plan any enquiries needed and allocate tasks and set timescales

Decide who is to be interviewed and lead agency

Identify a lead contact manager within each agency

Decide what information can be shared with whom, when and who will do this

Agree timescales for actions and/or dates for further meetings

Consider whether the adult’s suitability to continue working with children or adults at risk in
his or her current position has been called into question

Consider whether there are disciplinary issues to be followed up

Agree at what stage where the disciplinary issues should be followed up

Consider any other factors that may affect the management of the case e.g. consideration
of the need for a media strategy where there is likely to be press interest

Confirm arrangements regarding who will communicate with the person about whom there
are concerns and ensure appropriate support is provided

Ensure that the appropriate referrals are made to the Disclosure and

Barring Service and registering bodies of the professional involved (this can be completed
at any point throughout the process)

The employer/voluntary organisation or registering body may need to consider suspending
the employee without prejudice, or putting in place support or other restrictions to safeguard
vulnerable persons, to safeguard the employee against accusations of interfering with the
enquiries and as a safeguard to the organisation

More than one Professional Strategy Meeting is likely to be required to co-ordinate, monitor and
review the process.

8) Who to Invite to the Professional Strategy Meeting

The Professional Strategy Meeting will be chaired by the DOS for children or adults, who will also
identify who will attend. In cases where a child or an adult protection concern is raised about a
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worker who is employed under the auspices of Direct Payments, the employer has the particular
challenge of fulfilling the role of both employer and parent of the child who may have been harmed
or at risk in association with the concern.

In cases where the person is employed by Aneurin Bevan University Health Board, the Health
Board Corporate Safeguarding Team will be invited and will identify other relevant staff from within
the Health Board.

The chair in these cases should give particular consideration to how the parents / employer will be
supported in contributing to the process. There should be consultation with the parents / employer
about the advantages of a third party who is informed about employment law duties / rights to
represent parent as an employer at these strategy meetings.

Consideration will be given to inviting the following:

* Children’s Services or Adult Services Manager with details of the reported
concerns/allegations.

* Police

* Team Manager and Social Worker for the child or adult at risk

* Fostering Team Manager, Adult Placement Team Manager

* Registered Manager of Residential Unit where the allegation is against foster carer or
residential worker (including Voluntary sector or private agency)

* Registered manager for adult services provision, i.e. Care home,

* Domiciliary provider, supported living and day services (including Voluntary sector of private
agency)

* Legal representative for the Local Authority

* Employer (where the employer is already aware of concerns, or disclosure of concerns has
taken place)

* Health Representative (only where the subject of the strategy meeting is a Health
employee)

* Local Authority Commissioning Team

CIW (where the concern is about a Foster Carer, Adult Placement Carer, Childminder or Care
Provider Adults and Children)

* HIW (where the concern is about a professional within a health setting they regulate i.e.
private hospital)

* Education representative when the individual concerned is working within this agency, and
Chair of Governors when the allegation is against a Head Teacher

* Human Resources or Personnel representative (who has authority to advise the employer
about suspension)

* Representative of Voluntary organisation

* R, if appropriate

* Others as appropriate

Those invited to attend should have a link and role with the person of concern.
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9) Informing the Individual

When informing the individual careful consideration should be given to the following:

The person subject to the allegation should be given appropriate support by their employer
or nominated individual

The person who is the subject of the allegation should be treated fairly and honestly and
helped to understand the concerns expressed and processes involved

The person who is the subject of the allegation should generally be informed that they are
subject of an allegation at the earliest opportunity

If the allegation has been made in respect of a foster carer or adult placement carer they
should be informed that an allegation has been made by the registered manager or
delegate

The employer will not inform the employee of the details of the allegation until the timings
for doing so have been agreed with Children’s or Adults Services /Police. This will be
considered during the interim safeguarding arrangements discussed and agreed by the
Designated Officer for Safeguarding and the Designated Police Decision Maker.
Information about the adult, child or family should not be shared with the individual against
whom the allegation was made or anyone representing them

In determining when to inform the individual, consideration should be given to any potential
risks to the child or adult involved in the allegations, or to any other children or adults
connected to the individual’s home, work or community life

Consideration should also be given to the potential for the individual to impede any
investigation, remove or interfere with evidence or to intimidate or coerce potential
witnesses

If suspended, the individual will be kept up to date about events in the workplace by a
named contact

As soon as possible after an allegation has been received, the accused member of staff
should be advised to contact their Trade Union or professional association

Human Resources should be consulted at the earliest opportunity in order that appropriate
support can be provided via the organisation’s occupational health, employee welfare
arrangements, or individual agency's own safeguarding arrangements

Consideration should be given to the mental well being of the person to whom the
allegation has been made specifically in relation to self harm or suicidal ideation.

10) Informing parents /carers, children, adults at risk or their representatives

The general principle is that the parents or carers of the adult or child/ren involved and the adult or
child/ren where appropriate, should be informed about the allegation as soon as possible but only
following discussion with the DOS responsible for professional concerns.

Parents/carers of the adult or child/ren involved and the adult or child/ren where appropriate, must
be informed of the outcome of the strategy discussion/meeting and should, when necessary, be
helped to understand the decisions reached. It will be agreed in the Strategy Discussion or
Outcome Strategy meeting who will undertake this.
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Examples where it may not be appropriate to inform parents, carers, adults or child/ren or their
representative immediately could include where the allegation made is against a family member,
or if the Police investigation could be hampered by informing the parent/carer, child / adult at risk
or their representative. In these cases the timings for the parents or carers being told must be
confirmed with the relevant Children’s /Adults Services and Police. It is also important to consider
any issues relating to confidentiality for the practitioner of concern to understand was can be
shared.

11) Resignations and ‘settlement agreements’

Should an individual under investigation tender their resignation during the safeguarding process,
the investigation will continue regardless of any previous settlement agreed.

12) Concluding the Process

The Social Services and Well-being (Wales) Act 2015 and the Wales Safeguarding Procedures
highlight the duties of the Outcome Professional Strategy Meeting to decide, whether on the
balance of probabilities the concerns are substantiated. If the concerns are not deemed to be
substantiated, then the outcome should be recorded as substantiated, unsubstantiated, unfounded
or deliberately invented or malicious. The following definitions will guide strategy meetings in
determining which outcome applies;

Allegations will have outcomes within the following four categories:

> Substantiated — A substantiated allegation is one which is established by evidence or
proof.

> Unsubstantiated — An unsubstantiated allegation is not the same as an allegation that is
later proved to be false. It simply means that there is insufficient identifiable evidence to
prove or disprove the allegation. The term, therefore, does not imply guilt or innocence.

» Unfounded — this indicates that the person making the allegation misinterpreted the
incident or was mistaken about what they saw. Alternatively they may not have been aware
of all the circumstances. For an allegation to be classified as unfounded, it will be
necessary to have evidence to disprove the allegation.

> Deliberately invented or malicious — this means there is clear evidence to prove there
has been a deliberate act to deceive and the allegation is entirely false.

The outcomes discussion would normally precede any decision by the employer to invoke
disciplinary procedures. Where the concerns are substantiated, employing or volunteer agencies
should consult if not already done so with the Disclosure and Barring Service and other relevant
professional bodies about the requirement for a referral. (Further information and guidance from
the DBS can be obtained from their website at www.homeoffice.gov.uk/dbs).

As the above definition used in the procedures for the term unsubstantiated indicates that there
is some evidence to support the allegations of harm and/or misconduct, but not enough to meet
the substantiated category, some cases may still be appropriate to refer to DBS.
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In cases following investigation where the outcome is not substantiated, but there is some
evidence to support an allegation, or where an organisation still believes a risk of harm exists, then
the employer or volunteer agency should still contact DBS to make a referral, or to discuss the
requirement for a referral.

It is essential that DBS is provided with information and evidence available following an internal
investigation where there is a risk of harm, DBS has no investigatory powers, so rely on the
information provided by referring employers and organisations. This is important even in cases
where an organisation has evidence of a risk of harm but does not feel it has sufficient evidence to
make a formal disciplinary decision, because it allows DBS to assess this evidence and any other
evidence they may have in relation to the individual. They can then establish a bigger picture of
an individual and, taking everything into account, the potential safeguarding risk they pose.

13) Following Concluding the Process

]

DBS Update.docx

At the conclusion of the professional concerns process, consideration needs to be given to
informing all relevant professional bodies. If the outcomes of the professional concerns process
results in the concern being substantiated, a referral to the Disclosure and Barring Service (DBS)
should also be considered by the meeting (see DBS harm test), and recorded within the minutes,
summary and recommendations.

Referrals to the Disclosure and Barring Service and registering bodies of the professional involved
can be completed at any point throughout the process. A DBS referral is the responsibility of the
employer and this action should be confirmed with the Chair of the meeting except in exceptional
circumstances where the employer is unable to do so.

Relevant information can be shared with relevant professional bodies (NMC, GMC etc.), again in
strict accordance with data protection legislation, on a ‘need to know basis’, and with the purpose
of ensuring children and adults at risk are safeguarded in the future

All professional cases reported to the local authority should be recorded on WCCIS to facilitate
information sharing and reporting to Welsh Government.

14) Cross Boundary Issues

This is an area of work that is best supported by sound inter-authority working. Where child or
adult protection enquiries have been made in one area, but the alleged perpetrator lives or works
within other areas, there will be need for information to be shared between the 2 areas. The
Designated Officer for Safeguarding must ensure that they share all information with their
counterpart in the other Local Authority. It is usually the responsibility of the Local Authority where
the alleged abuse took place /concern arose to hold the Professional Strategy Meeting. After
discussion between Designated Officer for Safeguarding it will be decided and recorded which
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authority will be responsible for convening the Professional Strategy Meeting and the reasons
why.

15) Confidentiality and Record of the Professional Strategy Meeting

In view of the potential sensitivity of the information and the lessons of the Bichard Inquiry,
(police.homeoffice.gov.uk/publications/bichard-inquiry-report), care should be taken in recording
the concern and the outcome of the process.

The Wales Safeguarding Procedures state the following

‘A record of the meeting will be made and retained by the local authority in accordance with their
record, retention and disposal practice guidance. Attendees representing the employer should
receive a copy of the summary and recommendations of the meeting with the child’s or adult at
risk's name removed. All other attendees will receive a copy of the summary and
recommendations’. (Wales Safeguarding Procedures online 2020)

However, we have agreed within Gwent that all those who attend will receive a copy of the
minutes of the strategy meeting that will include details of the child/adult at risk.

The local authority DOS will consider any request for a full record of the meeting and ensure that
in the event of disclosure, an appropriately redacted version of the record is disclosed.

Where the person makes a data subject access request for the record of the Professional Strategy
Meeting, this will be considered, and the local authority DOS will ensure redaction of the document
prior to disclosure. Other meeting attendees will be made aware of the request and can be sent a
copy of the redacted document where requested.

The summary and recommendations information provided to the employer (see previous p13) can
be shared as part of an internal disciplinary process, providing data protection legislation is
adhered to and sharing information remains strictly on a ‘need to know basis’.

As referenced in Section 13, relevant information can be shared with relevant professional bodies
(NMC, GMC etc.), again in strict accordance with data protection legislation, on a ‘need to know
basis’, and with the purpose of ensuring children and adults at risk are safeguarded in the future.
The local authority DOS should ensure that sharing information with relevant professional bodies
is discussed as part of the Strategy Meeting, and decisions made around this recorded. This
includes which agency will facilitate this, in cases where it's agreed relevant to share information
about a registered professional.

Where the use of personally identifiable information is considered to be essential, each individual
item of information should be justified with the aim of reducing identifiably. Only those individuals
who need access to personally identifiable information should have access to it.

Action should be taken to ensure that those handling personally identifiable information are aware
of their responsibilities and obligations to respect confidentiality.

Every use of personally identifiable information must be lawful. The local authority DOS should

seek advice from the person within their organisation who is responsible for ensuring the
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organisation complies with all legal requirements.

16. Resolving Professional Differences

Where there is a professional difference of opinion, reference should be made to Gwent Children
and Adult Safeguarding Boards Multi Agency Practice Guidance: Resolving Professional
Differences (2019) https://www.gwentsafeguarding.org.uk/Documents-en/Adults/Protocols-and-
Procedures/Regional-Documents/Multi-Agency-Practice-Guidance-Resolving-Professional-

Differences.pdf
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Appendix 1 PROFESSIONAL CONCERNS PROCESS MAP

Reports of concerns about people whose work brings them into contact with children or adults at risk (may run
concurrently with the child or adult protection process)

Concerns reported to the Local Authority Designated OFFICER (LADO) no more than 24 hours after concern

has arisen (Oversight of all professional concerns can be delegated to LA DOS)

¥

* Gather INFORMATION Threshold not met Record and update
* Consider threshold referrer

* Assess any immediate — I
Refer to individual

Safeguarding action required .
agency for internal or

HR process if
appropriate

Record and Inform

* Strategy Discussion with Police, other Threshold not met employer or HR
appropriate partners, the employer; department - if

* Review adequacy of safeguards in place; threshold not met and

»  Consider threshold; I | 2Ereed not to proceed

* Agree Actions

Strategy meeting to agree/plan Investigation
etc. (unless there is sufficient info to conclude)

1

Investigation (if required) Further recommendations

Review progress of investigation (may require — or actions as required

additional strategy meetings)

Concluding Process: Outcome Professional
Strategy Meeting to decide if concerns are
substantiated or not (4 possible outcomes).
This would normally precede employer
disciplinary process:

Record outcome/
actions

Substantiated Allegation upheld by evidence

Neither proved or disproved, therefore neither

Unsubstantiated . .
guilty nor innocent

Unfounded There is evidence to disprove the allegation

Deliberately invented or malicious Clear evidence of deception and allegation is false

Consideration should be given to DBS referral and 16

Professional Bodies Employer






Appendix 2
PROFESSIONAL STRATEGY MEETING

AIDE MEMOIRE FOR AGENDA

1. Introduction, apologies, Chair's Statement of purpose and summary of
threshold/rationale for holding PSM.

Welcome to the meeting. Introductions are made and apologies noted.

Confidentiality Statement to be read

This is a Professional Concerns Strategy Meeting held under Part 5 of the Wales Safeguarding
Procedures. Information shared is confidential and should not be shared outside of this meeting
without permission of the Chair.

The minutes will be shared with participants of the meeting. The minutes can be subject to access
requests under the Data Protection Act and this process will be managed by the Chair including
the use of third party information and issues of consent.

Purpose of Meeting

The purpose of today’s meeting is to:

* Share information

* Decide whether an investigation is warranted / or should continue if commenced

* Plan any enquiries

* Ensure that the child’s/ person at risk’s voice is heard

* Co-ordinate & review the implementation of child/ adult protection procedures, criminal and
employment procedures

* Ensure that effective safeguards are in place

* To ensure that individuals involved have access to information and support.

Summary of Threshold and rationale for PSM

Chairs summary of threshold and rationale for this case (refer to part 3 of the Gwent Safeguarding
Boards Safeguarding Allegations/Concerns about Practitioners and Those in a Position of Trust
Protocol).

2. Referral Details

(a) Child/ Adult at risk details, DOBs;

* Addresses;

* Childs family composition

* Identity of any children/ adult who may be at risk.
* Any other significant/professionals involvement
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(b) Details of individual about whom allegations are made or concerns raised
allegation and risk identified:

* Name, DOB and address
* Role, Employer, place of work, voluntary work and any contact with children or adults who
may be at risk

(c) Source of referral

3. Previous Minutes and Actions (where applicable)

* Any errors / amendments;
* Matters arising
* Recommendations from previous meeting

4. Discussion/Concern

* |Information sharing in the form of a timeline from all professionals including current and any
previous allegations

» Consideration needs to be given to whether the subject has their own children and if so, if
there are any concerns regarding their behaviour towards them. Consideration will also be
given to any access the subject could have to children or adults who may be at risk in other
roles (grandparent, volunteer, sports coach, scouts leaders, youth club workers etc.) Check
affiliations

» Consideration of the 3 strands: child/adult protection enquiries, criminal investigation and
employment

* Analysis, risk assessment and risk management

5. Wider Communication and Media Strategy

* Consideration of any joint or single agency strategies

6. Summary

* Chairs summary of key points

* For final strategy meeting ensure that the process is concluded using one of the outcome
categories

* Record decision making by each agency /practitioner in attendance and reasons for
outcome

7. Action/recommendations and timescales

All Action Planning must be SMART

* Clarify all recommendations and actions
* Set Review date (if required)
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Introduction

This leaflet aims to provide you with information about what happens if an allegation of abuse or
neglect is made against you.

It is always important that such allegations are taken seriously and investigated properly, as there
are occasions when children/adults are abused by people who are working with, or caring for
them.

It is recognised becoming the subject of an allegation is very stressful for the individual and their
family, and everyone involved in an investigation will work to ensure that children/adults are
safeguarded whilst at the same time treating you fairly. You will be provided with support during an
investigation and kept informed about what is happening.

1. What happens when an allegation is made?

All allegations against those working with children and/ or adults (whether paid or unpaid as a
volunteer) must be referred to Children's Services/Adult Services. The Social Services and
Wellbeing Act places a legal duty on all ‘practitioners’ (Wales Safeguarding Procedures online
2020) to report a concern that a child or adult is or may be at risk, and all concerns made about
those working with children and adults (whether in paid/ unpaid role) must be investigated by the
local authority.

If a child/adult protection concern has been raised about you outside of your work, it is your duty to
tell your employer (o voluntary organisation) immediately. This concern may lead to further
enquiries about your work and any contact you may have with children/adults outside your working
life (e.g. as a volunteer, parent, carer or family member).

When Children’s/Adults Services receive an allegation/ concerns report about anyone who works
with children or adults at risk, they are required to arrange an initial Strategy Discussion with the
Police and other professionals who know the child/adult at risk to look at the information and make
recommendations about further action. This discussion might identify that a Strategy Meeting is
required to plan an investigation into to the allegation/concern and then to determine what needs
to happen in response to the outcome of that investigation.

2. Contact with children/ adults

In addition to looking into the allegation, consideration has to be given to any ongoing contact with
children/adults while this process is underway.

Children's/Adults Services may need to complete assessments for any children or adults with
whom you have close contact. This is done to establish whether there is a need to take steps to
safeguard or support those children/adults. This includes children/ adults within your own family.
Children's/Adults Services will assess what is in relevant children's/adults' best interests.

The need for any action to be taken will be decided in accordance with the nature and severity of
the allegation.
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3. The Initial Strategy Meeting

If further action is necessary under Wales Safeguarding Procedures, an initial strategy meeting will
be held. The meeting is held to ensure that all relevant information is shared and to plan what
action needs to be taken to establish the facts of what has occurred and the impact on any child
involved.

If an investigation is undertaken, this will be done by a Local Authority worker who is deemed
independent.

3. Who will be at the Strategy meeting?
The meeting will be chaired by a senior member of Children’s/Adults Services and may include;

* Relevant Local authority staff - e.g. children/ adult social services, education

* Police

* Your employer / Manager / Representative from Voluntary Organisation

* Human Resources or Personnel staff

* Relevant Senior Health professional

* Someone from the regulating body (as defined in the Care Standards Act 2000) e.g. if you
are a foster carer, residential worker or child minder

4. What will happen at the strategy meeting?

The initial strategy meeting will decide whether further enquiries will need to be made and whether
sufficient safeguards are in place while those enquiries are happening. This can include a police/
criminal investigation.

The meeting may decide that child/adult protection enquiries and/or a criminal investigation are not
warranted as there is not enough evidence to establish that the alleged incident occurred.
However, if there are still concerns about what may have happened, the meeting can recommend
that the organisation you work/ volunteer for should conduct its own investigation or implement its
own relevant procedures.

The meeting will consider:

* The safety and welfare of children or adults at risk with whom you have regular contact,
including your own where appropriate.

* Other employment or voluntary activity you are involved in which brings you into contact
with children or adults at risk.

The strategy meeting will also plan how you (and anyone else affected) will be supported through
the enquiries. It is very important that you get the recommended support and advice so that you
are prepared for and informed about what will happen.

You (or your representative) will not be involved in the meeting, but the nature of the concern will
be explained to you and you will be told if your employment will be affected. A decision may be
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made to suspend you from your work, but this is a neutral decision and does not imply guilt or
innocence. This decision would be made with regard to the protection of adult/s/ child/ children
and yourself as an employee/ volunteer.

It may be decided that there should be follow-up strategy meeting/s once more information has
been gathered or there are further actions to be completed. There may be a number of strategy
meetings held before the final decisions and recommendations are made.

The Chair of the meeting will write to you and confirm the recommendations and action that will be
taken.

* The meeting may recommend that further enquiries need to be made and/or a criminal
investigation will take place.

* The meeting may decide that enquiries and/or a criminal investigation are not warranted,
however your organisation may decide to implement its own disciplinary procedures.

* The meeting may decide to reconvene when there is more information or there are further
actions to be completed.

You will be given as much information as possible (while remaining in accordance with Data
Protection legislation) and kept informed where appropriate of the progress of the process.

When all enquiries/ investigations have been completed, an outcome strategy meeting will be held
to conclude the process.
5. What are the possible outcomes?

At the final or outcome strategy Meeting, a decision will be made, on balance of probabilities
whether the concerns are substantiated or not. Allegations can have the following four outcomes:

Substantiated — an allegation which is substantiated by evidence or proof

Unsubstantiated — used where there is insufficient evidence to prove or disprove. This outcome
does not imply guilt or innocence.

Unfounded — there is evidence to disprove the allegation. This outcome can be used in cases
where the person making the allegation misinterpreted the incident or was mistaken by what they
saw, or else was not aware of all the circumstances

Deliberately invented or malicious — there is clear evidence to prove there has been a
deliberate act to deceive and the allegation is entirely false

The outcomes strategy meeting should proceed any decision by the employer to invoke
disciplinary procedures.

You will receive a letter from the Chair of the meeting informing you of the outcome and explaining

as fully as possible the reasons for the outcome. You can contact the Chair if you are not clear
about the reasons, or disagree with them.

22





6. Where can | get additional support and advice?

You will be given support from your Manager/ volunteer representative where appropriate and can
get more support from your human resources department, professional body, member
organisation, union or legal adviser. Your organization may also have access to a well-being or
counselling service that may help you. You are always entitled to seek legal advice, information
and support.

List of Helpful Contacts (to be completed by agencies)
ROLE NAME & CONTACT

Employer

Human Resources

Union Representative
Occupational Health

Staff Wellbeing/Counselling
Membership Organisation

7. Can | complain?
If you are unhappy with the professional concerns process, initially you should raise a concern
with the Chair of the process. If you continue to be unsatisfied you can consider raising a

complaint with the Safeguarding Adult/ Children’s Board about the process undertaken. The latter
can only consider whether due process was followed/ adhered to.
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Introduction

This leaflet aims to provide you with information about what happens if an allegation of abuse or
neglect is made against you.

It is acknowledged becoming the subject of an allegation is very stressful for carers, and their
family. Everyone involved in cases involving professional concerns/ concerns about people in a
position of trust will endeavour to ensure you are treated fairly, while at the same time ensuring
that children and any adult at risk are safeguarded. You will be provided with support during the
process and kept informed about what is happening.

It is recognised that where allegations relate to someone caring for vulnerable children or adults in
their own home, this adds an additional dimension.

This protocol is designed to answer some of the issues most commonly raised by carers caring for
children or adults in their own home who have been subject to the safeguarding concerns process
and to clarify exactly what you can expect in terms of the process itself and the support available
to you.

1. What happens when an allegation is made?

The allegation will be referred in to Children’s/Adults Services or the Police and preliminary

enquiries or an assessment will be carried out to decide whether there are grounds for taking
further action in line with Wales Safeguarding Procedures. This means that a decision will be
made about whether the referral is about an allegation that requires further investigation, or a
concern or a complaint that should be dealt with by the agency you foster/administer care for.

2. Actions in respect of your position as a foster carer, kinship carer or adult placement
carer

All allegations against registered carers or those working under a “carer agreement” must be
referred to Children's Services/Adult Services. The Social Services and Wellbeing Act places a
legal duty on all practitioners to report a concern that a child or adult is or may be at risk.

If you are employed by an Independent Provider, your agency will also have to inform the Care
and Social Services Inspectorate Wales (CIW) of the allegation.

If a child/adult protection concern has been raised about your personal life or professional

conduct, it is your duty to tell your Social Worker or their Manager immediately. This concern may
lead to further enquiries about your fitness to be a carer.

3. Actions in respect of the adult subject to a carer agreement or children you foster
In addition to investigating the allegation, consideration has to be given to the safety of all the
children/adults placed with you. Children's/Adults Services will assess what is in the

children's/adults' best interests in making a decision about whether or not they can remain in your
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care while the investigation is on-going. No further placements will be made with you while the
process is on-going.
4. Actions in respect of children/ adults in your own family

Children's/Adults Services may also need to complete assessments for any children or adults at
risk in your family with whom you have close contact. This is done to establish whether there is a
need to take steps to safeguard or support those children/adults at risk.

The need for this action to be taken is decided in accordance with the nature and severity of the
allegation.

5. The Initial Strategy Meeting

If further action is necessary under Wales Safeguarding Procedures, an initial strategy meeting will
be held. The meeting is held to ensure that all relevant information is shared and to plan what
action needs to be taken to establish the facts of what has occurred and the impact on any child
involved.

If an investigation is undertaken, this will be done by a Social Worker who has not previously been
involved with you and is independent of the family placement/fostering/adult placement service in
your Local Authority area.

6. Who will be at the strategy meeting?
The meeting will be chaired by a senior member of Children’s/Adults Services and may include:

* Children’s/Adults Services staff - the relevant Managers, the Social Worker who completed
any assessment to do with your own family, the Social Workers and Independent
Reviewing officers for the child/children/adult you care for

* Police

* The Social Worker completing the investigation into the allegation

* The Manager of your Service and your Social Worker

* Any professionals with information about the child/children/adults you care for
* Someone from CIW

7. What will happen at the strategy meeting?

The strategy meeting will decide whether further enquiries will need to be made and what
safeguards will be in place while those enquiries are happening.

The meeting will have to consider:

* All the children/adults placed with you and make recommendations as to whether they
should remain with you while enquiries are being completed. The safety of the
children/adults placed with you is the over-riding concern but their views should always be
taken into account. If there is a change of placement, consideration should be given to the
need for the children/adults to have contact with you.
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* The safety and welfare of your own children, any other children or adults at risk with whom
you have regular contact. Any assessments completed with these children/adults will be
shared with the meeting.

* Any other employment or voluntary activity you are involved in which brings you into contact
with children or adults at risk.

The Strategy Meeting will decide what information can be given to you about the allegation and
the protection investigation, and by whom.

The Chair of the Strategy meeting will write to you to confirm this information and to inform you of
any recommendations of further action in respect of you or any family members, as long as this
would not place any children/adults at risk.

The Strategy meeting will also plan how you (and anyone else affected) will be supported through
the enquiries, and by whom. It is very important that you get the recommended support and advice
so that you are prepared for and informed about what will happen. Foster Carers can access
advice through Fostering Network and you can also request a referral from your Fostering Service
to an Independent Social Worker. Adult Placement Carers can access support from Shared Lives
Plus if a member, you can request a referral through your line manager.

You (or your representative) will not be invited to the meeting, but the nature of the concern will be
explained to you and you will be told if your care status will be affected. A decision may be made
to suspend you from fostering/adult placement while the investigation is being completed but this
is a neutral decision and does not imply guilt or innocence.

It may be decided that there should be follow-up strategy meeting/s once more information has
been gathered or there are further actions to be completed. There may be a number of strategy
meetings held before the final decisions and recommendations are made.

The Chair of the meeting will write to you and confirm the recommendations and action that will be
taken.

* The meeting may recommend that further enquiries need to be made and/or a criminal
investigation will take place

* The meeting may decide that child/adult protection enquiries and/or a criminal investigation
are not warranted as there is not enough evidence to establish that the alleged incident
occurred. However, if there are still concerns about what may have happened, the meeting
can recommend that the organisation you foster/ equivalent for should conduct its own
investigation or implement its own relevant procedures

* The meeting may decide to reconvene when there is more information or there are further
actions to be completed. There may be a number of strategy meetings held before the final
decisions and recommendations are made.

You will be given as much information as possible (while remaining in accordance with Data
Protection legislation) and kept informed where appropriate of the progress of the process.

When all enquiries/ investigations have been completed, an outcome strategy meeting will be held
to conclude the process.
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8. What are the possible outcomes?

At the final or outcome strategy Meeting, a decision will be made, on balance of probabilities
whether the concerns are substantiated or not. Allegations can have the following four outcomes:

Substantiated — an allegation which is substantiated by evidence or proof

Unsubstantiated — used where there is insufficient evidence to prove or disprove. This outcome
does not imply guilt or innocence

Unfounded — there is evidence to disprove the allegation. This outcome can be used in cases
where the person making the allegation misinterpreted the incident or was mistaken by what they
saw, or else was not aware of all the circumstances

Deliberately invented or malicious — there is clear evidence to prove there has been a
deliberate act to deceive and the allegation is entirely false

The outcomes strategy meeting should proceed any decision by the employer to invoke
disciplinary procedures.

You will receive a letter from the Chair of the meeting informing you of the outcome and explaining
as fully as possible the reasons for the outcome. You can contact the Chair if you are not clear
about the reasons, or disagree with them.

* For foster carers: A review of your status as an approved foster carer will be completed and a
report presented to the Panel whatever the outcome of the investigation. This is a requirement
under the Fostering Regulations and is detailed in your Foster Carer Handbook.

* For Adult Placement carers, the Registered Manager will make an initial decision regarding
your status and then present this to the Panel.

9. Where can | get support and advice?

It is recognized that this process is often very stressful and upsetting for those personally affected
and we are required in the strategy meeting to consider your need for support. You should expect
personal support from your Supervising or Link Social Worker/ Registered Manager (Adult
Placement) but they will not be able to discuss the allegation or the investigation with you as they
are likely to be part of it. If you feel that this will make it more difficult for you to discuss your
worries or feelings about what is happening, you can ask for contact with another member of your
Fostering Service/Adult Placement Service. However, they will also be unable to discuss specifics
of the allegation with you.

You should expect to be kept updated about the investigation and any Children's/Adults Services
involvement with your own family.

Fostering Network
Internet address: https://www.fostering.net/wales
Telephone advice line 08003167664
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Shared Lives Plus
Internet address: https://sharedlivesplus.org.uk
Telephone advice line 0151 227 3499

10.Can | complain?

Yes. If your complaint is about an individual you need to contact their Manager who will deal with
your complaint. If you are not happy with the conduct of the investigation of the allegation against
you, you should contact the Chair of the Strategy Meeting in the first instance. If you continue to
be unsatisfied you can consider raising a complaint with the Safeguarding Adult/ Children’s Board
about the process undertaken. The latter can only consider whether due process was followed/
adhered to.

List of Helpful Contacts
ROLE NAME & CONTACT NUMBER

Employer
Support Worker /Supervising Social Worker

Independent social Worker
Human Resources

Union Representative
Occupational Health

Staff Counselling
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30





Introduction

If you feel that you have been harmed or threatened by someone who works with you and you
have told another worker about it or you have told someone else about it like a police officer, a
social worker, or another trusted adult — then this leaflet tells you what you need to know.

What will happen?

Your concern will be taken seriously and will be looked into further.

The person you told will need to report it — usually to their manager, or to a social worker or a
police officer.

If you haven’t done so already, we will also need to let your parents/carers/ family members
know about what is happening. Only the people who need to know will be told.

The investigation

A small group of people - including the person’s employer, Social Services and the Police — will
meet up to decide what should happen next. An investigation may take place — this means that
the issue or concern that you have raised is being looked into further. As part of this you may be
asked to speak to a social worker or a Police Officer to say what happened from your point of
view, or tell them more about your concern. Sometimes a worker might be asked not to come to
work whilst an investigation takes place.

A person from the Local Authority— called the Designated Children’s Services Manager (DCSM)
- oversees the group of people carrying out the investigation. Their role is to ensure that all the
right steps are taken so that the concern is investigated properly. The DCSM will make sure that
everyone directly involved (including you) is listened to and that all the evidence is considered
carefully.

Once the investigation is complete, some decisions will be made about what should happen
next. You may not be able to have information about all the decisions but you should be
informed about anything that affects you directly.

It may be that the worker you were concerned about will continue to work in the same job and
that you will continue to have contact. If this is the case, then you should both be supported to
make sure this feels okay.

Who can | talk to?

Until the investigation is complete, it is best that you and your family do not talk about the matter
with other people, such as friends, friends of your parents or family members.

This is to protect you and ensure that the matter can be investigated as fairly as possible.

If you want to speak to someone about what is happening or how you are feeling, then think
about speaking to an advocate, or parent/ carer first. There are other people that will understand
what you are going through such as your Social Worker, a trained worker or an Advocate. Any of
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these people are fine to talk to if you wish.

Meeting your needs

If you or your family need any additional help and support, this can be discussed as part of the
investigation. An assessment is undertaken by Social Services to help identify the best way of
making sure the right support is in place.

Additional support available to you

If you would like to speak in confidence to someone about how you are feeling, you can contact
the following:

Child Line on 0800 11 11 (24 hour hotline) or visit: www.childline.org.uk

National Youth Advocacy Service: 0808 8081001 https://www.nyas.net/services/helpline/

Age UK 0800 055 6112 https://www.ageuk.org.uk/services/age-uk-advice-line/

Advocacy Support Cymru: 029 2054 0444 https://www.ascymru.org.uk/

Scope UK 0808 800 3333 https://www.scope.org.uk/helpline?gclid=EAlalQobChMiIjr-
886PK4AIV7ritCh2FWA3SEAAYASAAEQLOLfD BwE

Live Fear Free Helpline (Wales): 0808 8010 800 https://livefearfree.gov.wales/how-to-get-
help/?skip=1&lang=en Domestic abuse, sexual violence and violence against women

INFORMATION ON LOCAL SUPPORT SERVICES CAN BE INSERTED HERE

List of Helpful Contacts For You to Fill In

ROLE NAME & CONTACT NUMBER

Social Worker

Police Officer

Advocate
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Introduction

As parent/carer you have a right to expect that any professional working with your child should
keep them safe and that they should not act in a way which may put a child at any risk of harm.
By professionals we mean any adult outside your circle of family and friends who you would
expect your child to trust. So this would include people like a GP, teacher, nurse, foster carer or
social worker. It would also include others such as a volunteer, a parent who runs a football team
or a person in a position of authority such as a police officer or councillor.

All local authorities take any concern raised about professionals very seriously and have a process
in place to investigate. This leaflet is to answer any queries you may have if either you have
concerns about a professional working with your child, or if someone else has raised concerns
about a professional.

What happens if | have a concern about a professional working with children?

If you are worried about anyone working with a child the most important thing to do is to talk to
someone other than the professional you are concerned about. This may be the manager of the
person you are concerned about. Alternatively if you are not comfortable speaking to their
manager; or if you do not think they will be able to do anything; or there is an allegation of abuse;
you can choose to contact social services directly. Alternatively if you feel there has been a crime
you can contact the Police.

What happens when an allegation is made?

Most organisations working with children identify a senior member of staff to take a lead on
managing allegations. They are often referred to as a designated person (DP). If your child
discloses an allegation of abuse to a staff member, the lead person or designated person (DP)
should be notified.

The designated person should immediately contact Children’s Services if it is alleged that a
member of staff or volunteer has:

* Behaved in a way that has harmed a child, or may have harmed a child; or
* Possibly committed a criminal offence against or related to a child; or

» Behaved towards a child or children in a way that indicates they are unsuitable to work with
children.

The organisation should then immediately put steps in place to keep children safe while the matter
is investigated. These steps may include the staff member not working unaccompanied or not
working directly with children. These actions are confidential to the employee, so may not be
shared with you. Therefore it is important for you to know that steps will be taken to safeguard
children during the investigation even if these are not immediately obvious. If you have concerns
that nothing is being done you should share these with Children’s Services.

Actions to safeguard children during the investigation may also include suspension. Suspension
does not mean the person has been found guilty, and it is important not to make assumptions if
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the person is not in work. Please look at the section on confidentiality and in particular the
importance of not discussing the situation too widely.

Any allegation will be investigated. Depending on the circumstances this may be an employment
investigation by the employer, a criminal investigation by the police or a children protection
investigation by Police and Social Services, or a combination of investigations.

What happens at the end of the investigation?

Following an investigation, a decision will be made on whether the allegation is substantiated. As a
parent you may not be told this information as it is confidential to the employee. However, it is
important for you to know that not being told the outcome does not mean steps are not being
taken to keep your child safe.

After an investigation some allegations may be substantiated. The next step depends on many
things, including the type of employment and seriousness of the conduct. In some cases, the
allegation may lead to a criminal conviction, or caution, or the employee losing their job. In other
cases, an allegation may come about due to naivety or poor practice on the part of the staff
member. In situations such as this, it may be more appropriate for the allegation to be managed
internally by their organisation, or for the member of staff or volunteer to undergo additional
training.

In some case it may be impossible to come to a conclusion, and in these circumstances the
employer may be offered advice on steps to continue to keep children safe. In these
circumstances it is important to understand that this does not mean that the allegation has not
been believed. It may mean that the person making the allegation had misinterpreted the incident,
or was mistaken about what he/she saw, or was not fully aware of the situation and all the
circumstances. It may also be that although there was not enough evidence to follow criminal or
employment procedures. In these cases the situation will be monitored and additional safeguards
put in place.

Help and Support?

When allegations are made it can be a very distressing time for yourself and your child, and you
may need additional support. Children’s Services can organise an assessment to identify services
that can help. This might be short term whilst the matter is being investigated, or longer term -
going into the aftermath of the incident.

Support for Parents/Carers, Children & Young People:
Child Line on 0800 11 11 (24 hour hotline) or visit: www.childline.org.uk

For online information on local youth information, advice, counselling and support services visit:
www.youthaccess.org.uk

If you would like to speak to someone in confidence, you can visit The British Association for
Counselling and Psychotherapy (www.bacp.co.uk) to find a qualified counsellor in your local area.
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Voice UK (www.voiceuk.org.uk) supports children and young people affected by abuse, as well as
their families.

MOSAC (www.mosac.org.uk) is an organisation offering support and advice to non-abusing
parents and carers of children / young people who have experienced sexual abuse.

How am | kept informed?

Confidentiality regarding the child or young person should be respected and people only told about
the allegation on a 'need to know’ basis.

Those informed of the allegation will include:

* The child or young person’s parents / carers.

* The employer of the member of staff or volunteer.

» The Designated Children’s Services Manager (DCSM)
« Senior members of staff (where relevant)

» Manager of the placing agency (if appropriate)

There may be occasions when the Police will need to decide the appropriate timing for individuals
to be notified.

Where a matter becomes common knowledge or subject to speculation, it may also become
necessary to issue a brief statement for the public.

It is strongly advised that families who are directly affected do not discuss the case widely, in order
to help limit unnecessary speculation.

INFORMATION ABOUT LOCAL SUPPORT SERVICES CAN BE INSERTED HERE

List of Helpful Contacts For You to Fill In

ROLE NAME & CONTACT NUMBER

Social Worker

Police Officer

Advocacy

36



www.mosac.org.uk

www.voiceuk.org.uk



Appendix 7

K G

Diogelu Gwent
Gwent Safeguarding

When an allegation or concern is raised about you

Why have | been given this information?

You have been given this information to make you aware that a safeguarding allegation/concern
has been raised about you that may have implications for your role with children and/or adults at
risk.

In certain circumstances, to protect children and/or adults at risk or to avoid jeopardising an
investigation certain details may not be shared with you until a later date.

What happens next?

The Local Authority has the lead in assessing the allegations/concerns raised about you in
consultation with relevant partners as part of a multi-agency response.

This could include consulting with any regulatory bodies.

You can find out more detailed information about the safeguarding procedures by visiting the
Wales Safeguarding Procedures at

http://www.myguideapps.com/projects/wales safeguarding procedures/default/adu/ap/a2p.p1.htm
I?’nocache=0.36795482076778907

How will you be kept informed?

Your employer, voluntary organisation and/or registering body (e.g. Sports/coaches association)
will make a decision about what changes need to take place while any investigation takes place.

If you are a paid employee in a registered service - for example, a care home or home care
worker — you may be asked to work in a different place. Or you may be asked not to come to work
during the investigation. This is to protect you from being put in a difficult position while questions
are asked, and to make sure the service carries out its duty of care to protect children and/or
adults at risk until the situation is resolved. Any such decisions are made without prejudice.

They will use their own employment policies to make sure support is available for you if you need
it. They will also make sure you are kept informed about what is happening and that you have
enough notice to arrange for someone to support you when you attend interviews or meetings.
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You will be informed about the relevant decisions and be given the opportunity to respond to the
allegation/concern that has been raised about you.

Concluding the Process
Allegations will have outcomes within the following four categories:

> Substantiated — A substantiated allegation is one which is established by evidence or
proof.

> Unsubstantiated — An unsubstantiated allegation is not the same as an allegation that is
later proved to be false. It simply means that there is insufficient identifiable evidence to

prove or disprove the allegation. The term, therefore, does not imply guilt or innocence.

» Unfounded — this indicates that the person making the allegation misinterpreted the
incident or was mistaken about what they saw. Alternatively they may not have been aware
of all the circumstances. For an allegation to be classified as unfounded, it will be
necessary to have evidence to disprove the allegation.

> Deliberately invented or malicious — this means there is clear evidence to prove there
has been a deliberate act to deceive and the allegation is entirely false.

Relevant partners will make a decision on balance of probability: they will determine whether the
allegations/concerns are Substantiated.

If not allegations/concerns are not deemed to be substantiated, the outcome will be recorded as —
Unsubstantiated
Unfounded or

Deliberately invented or malicious

How will | know the Outcome?

Your employer, voluntary organisation and/or registering body will let you know the outcome
decision. Where the concerns are substantiated this may invoke further disciplinary procedures
and further actions e.g. informing DBS.

Other outcomes may result in further actions/learning and your employer, voluntary organisation
and/or registering body will advise you of this.

The Local Authority Designated Lead will write to you formally with the outcome decision
Will a record be kept?
A record of discussions/meetings will be made and retained by the Local Authority in accordance

with their Record, Retention and Disposal policy.
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Any requests for a copy of these records can be made as a Subject Access Request to the
relevant Local Authority department.
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		1) Introduction 

		This protocol sets out the arrangements for responding to safeguarding concerns about those whose work, either in a paid or voluntary capacity, brings them into contact with children or adults at risk. It also includes individuals who have caring responsibilities for children or adults in need of care and support and their employment or voluntary work brings them into contact with children or adults at risk. 

		This protocol supports agencies' own internal disciplinary procedures and provides guidance to deal appropriately with any concerns or allegations of professional abuse or neglect and to ensure that all allegations of abuse made against staff or volunteers working with children, young people and adults at risk are dealt with in a fair, consistent and timely manner. 

		The main factor to consider when applying this protocol is whether the individual subject to the allegation or concern, occupies a position of trust; this is where a member of staff / volunteer is in a position of power or influence over a child or adult, by virtue of the work or nature of activity being undertaken. 

		The Roles within this protocol are based on Part 5 of the Wales Safeguarding Procedures. It is acknowledged that these procedures may use different language in different sections. For staff working in Gwent this is the protocol approved by the Gwent Safeguarding Boards. 

		2) Purpose 

		This protocol sets out the process to be followed by agencies when responding to allegations against adults who work with children, young people and adults at risk. The protocol includes the thresholds for implementation and guidance regarding appropriate timescales for investigation. 

		Reference to children within this document includes any child who has not yet reached their 18th birthday. The definition of Children at Risk follows the definition as set out in the Social Services and Well Being (Wales) Act 2014: 

		• 

		• 

		• 

		Is experiencing or is at risk of abuse, neglect or other kinds of harm 



		• 

		• 

		Has needs for care and support (whether or not the authority is meeting any of those needs). 





		Reference to Adults at Risk includes adults over the age of 18 and follows the definition as set out in the Social Services and Well Being (Wales) Act 2014: 

		• 

		• 

		• 

		Is experiencing or is at risk of abuse or neglect, 



		• 

		• 

		Has needs for care and support (whether or not the authority is meeting any of those needs) 



		• 

		• 

		As a result of those needs is unable to protect himself or herself against the abuse or neglect or the risk of it 





		Overarching Principles 

		• 

		• 

		• 

		Children and adults are safeguarded from individuals who may pose a risk in the setting within which they work or volunteer 



		• 

		• 

		Ensure that allegations and safeguarding concerns are dealt with in a fair, consistent and timely manner and in accordance with statutory guidance 



		• 

		• 

		Ensure that there is appropriate support, information and advice for all those affected during this process 



		• 

		• 

		Ensure that individuals who are not suitable to work with children and adults at risk are prevented from doing so by notification to the Disclosure and Barring Service and other relevant professional bodies 



		• 

		• 

		Local Authorities should appoint a Senior Manager as the Designated Officer for Safeguarding with responsibility for acting under the Wales Safeguarding Procedures Part Five Safeguarding Allegations/ Concerns about Practitioners and Those in Positions of Trust and this supporting practice guidance. 





		For the purposes of this practice guidance, the definition of ‘work’ includes the following: 

		• 

		• 

		• 

		Those in paid employment, including temporary, casual, agency staff and those who are employed as Personal Assistants under the direct payment scheme 



		• 

		• 

		Individuals undertaking unpaid voluntary work 



		• 

		• 

		Individuals who are self-employed and work directly, or are contracted to work, in the provision of services to children and adults at risk 



		• 

		• 

		Elected Officers 





		This protocol is underpinned by the following legislation and should be read in conjunction with: 

		• Social Services and Wellbeing (Wales) Act 2014 

		http://www.legislation.gov.uk/anaw/2014/4/pdfs/anaw_20140004_en.pdf 

		http://www.legislation.gov.uk/anaw/2014/4/pdfs/anaw_20140004_en.pdf 

		http://www.legislation.gov.uk/anaw/2014/4/pdfs/anaw_20140004_en.pdf 





		• 

		• 

		• 

		Working Together to Safeguard People: Volume 5 – Handling Individual Cases to Protect Children at Risk 

		Working Together to Safeguard People: Volume 5 – Handling Individual Cases to Protect Children at Risk 





		• 

		• 

		Working Together to Safeguard People: Volume 6 – Handling Individual Cases to Protect Adults at Risk 

		Working Together to Safeguard People: Volume 6 – Handling Individual Cases to Protect Adults at Risk 





		• 

		• 

		Wales Safeguarding Procedures 

		/ 

		https://www.safeguarding.wales







		• 

		• 

		Keeping learners safe: managing allegations of abuse against teachers and others engaged in education services in Wales 2015 (due to be updated) 





		local-authorities-governing-bodies-and-proprietors-of-independent-schools-under-theeducation-act-2002.pdf 

		local-authorities-governing-bodies-and-proprietors-of-independent-schools-under-theeducation-act-2002.pdf 

		https://gov.wales/sites/default/files/publications/2018-11/keeping-learners-safe-the-role-of

		-

		-





		3) Roles within this Guidance 

		Within this protocol there are specific roles: 

		• 

		• 

		• 

		LADO – Local Authority Designated Officer (LADO) has been an identified title associated with these responsibilities and a term used with Wales Safeguarding Procedures. Local authorities will have an identified senior manager responsible for safeguarding who is accountable as responsible for allegations against professionals and those in positions of trust. 



		• 

		• 

		DOS – Designated Officer for Safeguarding. The DOS is responsible for managing all allegations made against staff and volunteers who work with children and adults at risk within their area. 





		Each Local Authority will have a DOS as will each employer. The Local Authority DOS will 

		chair the meetings however the employer DOS will support in much of the coordination of this 

		process. 

		If any employer has concerns about their employee they must speak to the person within their organisation who is responsible for safeguarding. 

		4) When to use this protocol 

		When considering the application of this protocol a number of factors should be considered. Some concerns could be considered as poor professional practice and may be more appropriate to be dealt with via agencies' own internal processes or through providing appropriate advice, guidance or training. 

		If agencies decide not to take any further action under this protocol they must record their rationale for this decision via their internal recording mechanisms. It is critical that these records are retained in case there is further or repeated concern. 

		If agencies are unclear about what action to take, they must seek appropriate advice from the Designated Officer for Safeguarding (DOS) within the local authority. The local authority DOS is responsible for managing all allegations made against staff and volunteers who work with children and adults at risk within their area. 

		Managing cases under this protocol applies to a wider range of allegations than those in which there is reasonable cause to believe a child or adult at risk is suffering, or is likely to suffer, harm. It also applies to concerns that might indicate that a person is unsuitable to continue to work with children or adults at risk in their present position or in any capacity. It should be used in all cases in which it is alleged that a person who works with children or adults at risk has: 

		• 

		• 

		• 

		Behaved in a way that has harmed or may have harmed a child or adult at risk. 



		• 

		• 

		May have committed a criminal offence against a child or adult at risk or that has a direct impact on the child or adult at risk 



		• 

		• 

		• 

		Behaved towards a child, children or adults at risk in a way that indicates they are unsuitable to work with either/ or children and adults 



		It can be difficult to determine what may fall into the category of "unsuitable to work with children or adults at risk". The employer should consider whether the subject of the allegation or concern has: 



		• 

		• 

		Been the subject of criminal procedures that indicate a risk of harm to a child or adult at risk 



		• 

		• 

		Caused harm or possible harm to a child or adult at risk and there is a risk in the working, volunteering, or caring environment 



		• 

		• 

		Contravened or continued to contravene their agency’s Safeguarding Policy and Procedures 



		• 

		• 

		Failed to understand or comply with the need for clear personal and professional boundaries in the work place 



		• 

		• 

		Behaved in a way in their personal life which could put children and adults at risk of harm 



		• 

		• 

		Behaved in a way that undermined the trust placed in them by virtue of their position 



		• 

		• 

		Children who are subject to Child Protection Procedures. 



		• 

		• 

		• 

		Has caring responsibilities for an adult who is subject to Adult Protection Procedures 



		Additionally this protocol may be used: 



		• 

		• 

		If there are concerns about the person’s behaviour towards their own children or adults at risk, or 



		• 

		• 

		If there are concerns about the person’s behaviour towards children unrelated to their employment or voluntary work, and there has been a recommendation from a strategy discussion that consideration should be given to the risk posed to children they work with, or 



		• 

		• 

		When an allegation is made about abuse that took place some time ago and the accused person may still be working with, or having contact with children or adults at risk 



		• 

		• 

		There are concerns relating to the conduct whether directly or indirectly related to their work or personal life, professional conduct e.g. where they have committed or been involved in a criminal act, misuse of drugs or alcohol, domestic abuse, inappropriate use of the internet, mental health concerns or financial concerns. 





		5) Making a Report (referral) 

		Initial action by person receiving or identifying an allegation or concern 

		Initial action by person receiving or identifying an allegation or concern 



		The person to whom an allegation or concern is first reported should treat the matter seriously and keep an open mind. 

		They should not: 

		• 

		• 

		• 

		Investigate or ask leading questions 



		• 

		• 

		Make assumptions or offer alternative explanations 



		• 

		• 

		Promise confidentiality -the person/persons should be advised that the concern will be shared on a 'need to know' basis 





		They should: 

		• 

		• 

		• 

		Make a written record of the information (using where possible, the child’s / adult’s own words), including the time, date and place where the alleged incident took place, what was said and anyone else present 



		• 

		• 

		Sign and date the written record 



		• 

		• 

		Immediately report the matter to the Designated Person (within their agency), or deputy in their absence 



		• 

		• 

		Where the Designated Person is the subject of the allegation, the information should be reported to a more Senior Manager 





		It must be noted that some allegations are so serious as to require immediate referral to the police and/or Children’s and Adult Services. Wales Safeguarding Procedures Part Five Safeguarding Allegations/ Concerns about Practitioners and Those in Positions of Trust and this supporting protocol are not in any way intended to impede the requirement for urgent or immediate responses to circumstances that are clearly serious, although it is expected that the DOS is informed of such events at the very earliest o

		Any person who has a concern that falls within the scope of this document will refer their concerns by submitting a report (referral) form to the relevant local authority area. The report maker should clearly highlight that this is a concern in relation to an allegation against a practitioner, volunteer or carer and where possible, should send accompanying documentation such as the risk assessment clearly advising what safeguarding action has been taken to protect any children or adults at risk. 

		In cases where there is an identifiable child or adult at risk who has been subject to abuse or neglect, Child Protection/ Adult Protection Procedures will be implemented and followed alongside the process outlined in this practice guidance. If there is no identifiable child or adult at risk and the professional meets the criteria identified in section 3 then this protocol will still be invoked. 

		In cases where there is an identifiable child, young person or adult at risk who maybe raising the concern or has been subjected to possible abuse then a proportionate assessment/enquiry will be carried out by social services in accordance with the Social Services and Well Being (Wales) Act 2014 and the Wales Safeguarding Procedures. The outcome of this assessment must be fed back to the Designated Officer for Safeguarding. 

		The employer/voluntary organisation or professional body may need to consider suspending the employee without prejudice, or putting in place support or restrictions to safeguard vulnerable persons. This will also safeguard the employee against accusations of interfering with the enquiries and as a safeguard to the organisation. 

		‘If the allegation has not come from within the employee’s organisation and referred accordingly, then the police and or Children’s and Adult Services will inform the DOS within the employing agency that an allegation against a member of their staff has been made and formal investigations are required’. (Wales Safeguarding Procedures online 2020). 

		Anyone raising a safeguarding concern should always be treated seriously. 

		Any person who has a concern should: 

		• 

		• 

		• 

		Make the referral as per guidance above 



		• 

		• 

		Seek advice and support from their line manager 



		• 

		• 

		Make a record of the concerns and any actions taken and by whom, in line with their agency policy. This should include the rationale for any decisions that have been made 



		• 

		• 

		Complete an appropriate risk assessment to ensure children and adults at risk are protected 



		• 

		• 

		If the person is a foster carer or adult placement carer consideration must be given for the need for safe care arrangements for any other children or adults within their care 



		• 

		• 

		If the person works within a health or social care setting consideration must be given to ensure protective measures are implemented for any other children or adults at risk. 



		• 

		• 

		The employer must seek advice from the Police and / or Local Authority Designated Officer (LADO) about how much information can be disclosed to the subject of the concern. 



		• 

		• 

		The employer should provide welfare support to the subject of the concern 





		The role of the DOS with responsibility for management of individual cases includes: 

		• 

		• 

		• 

		Chairing professional strategy meetings 



		• 

		• 

		Being involved in the management and oversight of individual cases 



		• 

		• 

		Providing advice and guidance to employers and voluntary organisations 



		• 

		• 

		Liaising with the Police and other agencies 



		• 

		• 

		Monitoring the progress of cases to ensure they are dealt with within agreed timescales 



		• 

		• 

		Ensuring a consistent and robust process for all adults working with children and young people against whom allegations are made 



		• 

		• 

		Maintaining information databases in relation to all allegations 



		• 

		• 

		Producing qualitative and quantitative reports for the SEWSCB and/or GWASB 



		• 

		• 

		Liaising as necessary with chairs of strategy meetings or attending/ chairing strategy discussions/ meetings 



		• 

		• 

		Contributing to SEWSCB and GWASB training programmes and awareness raising across the workforce 



		• 

		• 

		Discussing with Senior Managers the possibility of referral to the appropriate regulatory body 



		• 

		• 

		Ensure effective and timely communication with individuals and families (where appropriate) affected throughout the safeguarding process, including signposting to advocacy and support for those affected by incidents within a service delivery context 





		The employer/voluntary organisation or professional body may need to consider suspending the employee without prejudice, or putting in place support or restrictions to safeguard vulnerable persons. This will also safeguard the employee against accusations of interfering with the enquiries and as a safeguard to the organisation. 

		Anyone raising a safeguarding concern should always be treated seriously. 

		Any person who has a concern should: 

		• 

		• 

		• 

		Make the referral as per guidance above 



		• 

		• 

		Seek advice and support from their line manager 



		• 

		• 

		Make a record of the concerns and any actions taken and by whom, in line with their agency policy. This should include the rationale for any decisions that have been made 



		• 

		• 

		Complete an appropriate risk assessment to ensure children and adults at risk are protected 



		• 

		• 

		If the person is a foster carer or adult placement carer consideration must be given for the need for safe care arrangements for any other children or adults within their care 



		• 

		• 

		If the person works within a health or social care setting consideration must be given to ensure protective measures are implemented for any other children or adults at risk. 



		• 

		• 

		The employer must seek advice from the Police and / or Local Authority Designated Officer (LADO) about how much information can be disclosed to the subject of the concern. 



		• 

		• 

		The employer should provide welfare support to the subject of the concern 





		6) The Professional Strategy Discussion 

		The initial Strategy Discussion will be co-ordinated and facilitated by the DOS if other safeguarding measures for children or adults at risk are being considered. 

		The Professional Strategy Discussion will always take place with the Police and any other appropriate agencies / partners and the employer. In cases where the person is employed by Aneurin Bevan University Health Board, the Health Board Corporate Safeguarding Team will be part of that Strategy Discussion. As part of this process Children’s Services and Adult Services will consider informing Care Inspectorate Wales (CIW), and Healthcare Inspectorate Wales (HIW) and any relevant professional bodies as appropr

		The focus of the Strategy Discussion is as follows: 

		• 

		• 

		• 

		Whether the matter meets the threshold for progressing to a formal Professional Strategy Meeting 



		• 

		• 

		Identification of any activities or caring responsibilities for children or adults that the subject of the allegation is involved in outside of their paid employment 



		• 

		• 

		Consideration of interim safeguards whilst further enquiries are made. 



		• 

		• 

		Decision about what information can be shared with the subject of the allegation, the child or adult at risk and their parent/carer. 



		• 

		• 

		Decisions about employer involvement within the process 



		• 

		• 

		Review adequacy of safeguards in place 



		• 

		• 

		Agree any actions to be taken or any further information needed prior to the Professional Strategy Meeting 



		• 

		• 

		Decide whether immediate briefings to management are required 





		7) Professional Strategy Meeting 

		The Professional Strategy Meeting will be convened by the DOS when child or adult protection concerns have been raised about an individual. This can either be in a personal or professional capacity, where the individual has wider contact with children or with adults at risk and is in a position of trust. 

		The main functions of the strategy meeting are to: 

		• 

		• 

		• 

		Ensure the proper co-ordination of child, adult protection, criminal and employment procedures 



		• 

		• 

		Share all relevant information about the allegation/concern in question 



		• 

		• 

		Consider what action may be required to protect the child or adult at risk 



		• 

		• 

		Consider the likelihood of harm to other children or adults at risk with whom the person has contact at work or other activities, and agree any actions that are required 



		• 

		• 

		Consider and evaluate the risk of harm to the subject’s own children, and/ or dependant relatives and agree any actions that are required 



		• 

		• 

		Discuss any previous allegations or other concerns. 



		• 

		• 

		Plan any enquiries needed and allocate tasks and set timescales 



		• 

		• 

		Decide who is to be interviewed and lead agency 



		• 

		• 

		Identify a lead contact manager within each agency 



		• 

		• 

		Decide what information can be shared with whom, when and who will do this 



		• 

		• 

		Agree timescales for actions and/or dates for further meetings 



		• 

		• 

		Consider whether the adult’s suitability to continue working with children or adults at risk in his or her current position has been called into question 



		• 

		• 

		Consider whether there are disciplinary issues to be followed up 



		• 

		• 

		Agree at what stage where the disciplinary issues should be followed up 



		• 

		• 

		Consider any other factors that may affect the management of the case e.g. consideration of the need for a media strategy where there is likely to be press interest 



		• 

		• 

		Confirm arrangements regarding who will communicate with the person about whom there are concerns and ensure appropriate support is provided 



		• 

		• 

		Ensure that the appropriate referrals are made to the Disclosure and Barring Service and registering bodies of the professional involved (this can be completed at any point throughout the process) 



		• 

		• 

		The employer/voluntary organisation or registering body may need to consider suspending the employee without prejudice, or putting in place support or other restrictions to safeguard vulnerable persons, to safeguard the employee against accusations of interfering with the enquiries and as a safeguard to the organisation 





		More than one Professional Strategy Meeting is likely to be required to co-ordinate, monitor and review the process. 

		8) Who to Invite to the Professional Strategy Meeting 

		The Professional Strategy Meeting will be chaired by the DOS for children or adults, who will also identify who will attend. In cases where a child or an adult protection concern is raised about a 

		worker who is employed under the auspices of Direct Payments, the employer has the particular challenge of fulfilling the role of both employer and parent of the child who may have been harmed or at risk in association with the concern. 

		In cases where the person is employed by Aneurin Bevan University Health Board, the Health Board Corporate Safeguarding Team will be invited and will identify other relevant staff from within the Health Board. 

		The chair in these cases should give particular consideration to how the parents / employer will be supported in contributing to the process. There should be consultation with the parents / employer about the advantages of a third party who is informed about employment law duties / rights to represent parent as an employer at these strategy meetings. 

		Consideration will be given to inviting the following: 

		• 

		• 

		• 

		Children’s Services or Adult Services Manager with details of the reported concerns/allegations. 



		• 

		• 

		Police 



		• 

		• 

		Team Manager and Social Worker for the child or adult at risk 



		• 

		• 

		Fostering Team Manager, Adult Placement Team Manager 



		• 

		• 

		Registered Manager of Residential Unit where the allegation is against foster carer or residential worker (including Voluntary sector or private agency) 



		• 

		• 

		Registered manager for adult services provision, i.e. Care home, 



		• 

		• 

		Domiciliary provider, supported living and day services (including Voluntary sector of private agency) 



		• 

		• 

		Legal representative for the Local Authority 



		• 

		• 

		Employer (where the employer is already aware of concerns, or disclosure of concerns has taken place) 



		• 

		• 

		Health Representative (only where the subject of the strategy meeting is a Health employee) 



		• 

		• 

		Local Authority Commissioning Team 





		CIW (where the concern is about a Foster Carer, Adult Placement Carer, Childminder or Care Provider Adults and Children) 

		• 

		• 

		• 

		HIW (where the concern is about a professional within a health setting they regulate i.e. private hospital) 



		• 

		• 

		Education representative when the individual concerned is working within this agency, and Chair of Governors when the allegation is against a Head Teacher 



		• 

		• 

		Human Resources or Personnel representative (who has authority to advise the employer about suspension) 



		• 

		• 

		Representative of Voluntary organisation 



		• 

		• 

		RI, if appropriate 



		• 

		• 

		Others as appropriate 





		Those invited to attend should have a link and role with the person of concern. 

		9) Informing the Individual 

		When informing the individual careful consideration should be given to the following: 

		• 

		• 

		• 

		The person subject to the allegation should be given appropriate support by their employer or nominated individual 



		• 

		• 

		The person who is the subject of the allegation should be treated fairly and honestly and helped to understand the concerns expressed and processes involved 



		• 

		• 

		The person who is the subject of the allegation should generally be informed that they are subject of an allegation at the earliest opportunity 



		• 

		• 

		If the allegation has been made in respect of a foster carer or adult placement carer they should be informed that an allegation has been made by the registered manager or delegate 



		• 

		• 

		The employer will not inform the employee of the details of the allegation until the timings for doing so have been agreed with Children’s or Adults Services /Police. This will be considered during the interim safeguarding arrangements discussed and agreed by the Designated Officer for Safeguarding and the Designated Police Decision Maker. 



		• 

		• 

		Information about the adult, child or family should not be shared with the individual against whom the allegation was made or anyone representing them 



		• 

		• 

		In determining when to inform the individual, consideration should be given to any potential risks to the child or adult involved in the allegations, or to any other children or adults connected to the individual’s home, work or community life 



		• 

		• 

		Consideration should also be given to the potential for the individual to impede any investigation, remove or interfere with evidence or to intimidate or coerce potential witnesses 



		• 

		• 

		If suspended, the individual will be kept up to date about events in the workplace by a named contact 



		• 

		• 

		As soon as possible after an allegation has been received, the accused member of staff should be advised to contact their Trade Union or professional association 



		• 

		• 

		Human Resources should be consulted at the earliest opportunity in order that appropriate support can be provided via the organisation’s occupational health, employee welfare arrangements, or individual agency's own safeguarding arrangements 



		• 

		• 

		Consideration should be given to the mental well being of the person to whom the allegation has been made specifically in relation to self harm or suicidal ideation. 





		10) Informing parents /carers, children, adults at risk or their representatives 

		The general principle is that the parents or carers of the adult or child/ren involved and the adult or child/ren where appropriate, should be informed about the allegation as soon as possible but only following discussion with the DOS responsible for professional concerns. 

		Parents/carers of the adult or child/ren involved and the adult or child/ren where appropriate, must be informed of the outcome of the strategy discussion/meeting and should, when necessary, be helped to understand the decisions reached. It will be agreed in the Strategy Discussion or Outcome Strategy meeting who will undertake this. 

		Examples where it may not be appropriate to inform parents, carers, adults or child/ren or their representative immediately could include where the allegation made is against a family member, or if the Police investigation could be hampered by informing the parent/carer, child / adult at risk or their representative. In these cases the timings for the parents or carers being told must be confirmed with the relevant Children’s /Adults Services and Police. It is also important to consider any issues relating 

		11) Resignations and ‘settlement agreements’ 

		Should an individual under investigation tender their resignation during the safeguarding process, the investigation will continue regardless of any previous settlement agreed. 

		12) Concluding the Process 

		The Social Services and Well-being (Wales) Act 2015 and the Wales Safeguarding Procedures highlight the duties of the Outcome Professional Strategy Meeting to decide, whether on the balance of probabilities the concerns are substantiated. If the concerns are not deemed to be substantiated, then the outcome should be recorded as substantiated, unsubstantiated, unfounded or deliberately invented or malicious. The following definitions will guide strategy meetings in determining which outcome applies; 

		Allegations will have outcomes within the following four categories: 

		Ø

		Ø

		Ø

		Ø



		Substantiated – A substantiated allegation is one which is established by evidence or proof. 



		Ø

		Ø

		Ø



		Unsubstantiated – An unsubstantiated allegation is not the same as an allegation that is later proved to be false. It simply means that there is insufficient identifiable evidence to prove or disprove the allegation. The term, therefore, does not imply guilt or innocence. 



		Ø

		Ø

		Ø



		Unfounded – this indicates that the person making the allegation misinterpreted the incident or was mistaken about what they saw. Alternatively they may not have been aware of all the circumstances. For an allegation to be classified as unfounded, it will be necessary to have evidence to disprove the allegation. 



		Ø

		Ø

		Ø



		Deliberately invented or malicious – this means there is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false. 





		The outcomes discussion would normally precede any decision by the employer to invoke disciplinary procedures. Where the concerns are substantiated, employing or volunteer agencies should consult if not already done so with the Disclosure and Barring Service and other relevant professional bodies about the requirement for a referral. (Further information and guidance from the DBS can be obtained from their website at ). 

		www.homeoffice.gov.uk/dbs

		www.homeoffice.gov.uk/dbs





		As the above definition used in the procedures for the term unsubstantiated indicates that there is some evidence to support the allegations of harm and/or misconduct, but not enough to meet the substantiated category, some cases may still be appropriate to refer to DBS. 

		In cases following investigation where the outcome is not substantiated, but there is some evidence to support an allegation, or where an organisation still believes a risk of harm exists, then the employer or volunteer agency should still contact DBS to make a referral, or to discuss the requirement for a referral. 

		It is essential that DBS is provided with information and evidence available following an internal investigation where there is a risk of harm, DBS has no investigatory powers, so rely on the information provided by referring employers and organisations. This is important even in cases where an organisation has evidence of a risk of harm but does not feel it has sufficient evidence to make a formal disciplinary decision, because it allows DBS to assess this evidence and any other evidence they may have in r

		13) Following Concluding the Process 

		Figure

		DBS Update.docx 

		At the conclusion of the professional concerns process, consideration needs to be given to informing all relevant professional bodies. If the outcomes of the professional concerns process results in the concern being substantiated, a referral to the Disclosure and Barring Service (DBS) should also be considered by the meeting (see DBS harm test), and recorded within the minutes, summary and recommendations. 

		Referrals to the Disclosure and Barring Service and registering bodies of the professional involved can be completed at any point throughout the process. A DBS referral is the responsibility of the employer and this action should be confirmed with the Chair of the meeting except in exceptional circumstances where the employer is unable to do so. 

		Relevant information can be shared with relevant professional bodies (NMC, GMC etc.), again in strict accordance with data protection legislation, on a ‘need to know basis’, and with the purpose of ensuring children and adults at risk are safeguarded in the future 

		All professional cases reported to the local authority should be recorded on WCCIS to facilitate information sharing and reporting to Welsh Government. 

		14) Cross Boundary Issues 

		This is an area of work that is best supported by sound inter-authority working. Where child or adult protection enquiries have been made in one area, but the alleged perpetrator lives or works within other areas, there will be need for information to be shared between the 2 areas. The Designated Officer for Safeguarding must ensure that they share all information with their counterpart in the other Local Authority. It is usually the responsibility of the Local Authority where the alleged abuse took place /

		This is an area of work that is best supported by sound inter-authority working. Where child or adult protection enquiries have been made in one area, but the alleged perpetrator lives or works within other areas, there will be need for information to be shared between the 2 areas. The Designated Officer for Safeguarding must ensure that they share all information with their counterpart in the other Local Authority. It is usually the responsibility of the Local Authority where the alleged abuse took place /

		authority will be responsible for convening the Professional Strategy Meeting and the reasons why. 



		15) Confidentiality and Record of the Professional Strategy Meeting 

		In view of the potential sensitivity of the information and the lessons of the Bichard Inquiry, (police.homeoffice.gov.uk/publications/bichard-inquiry-report), care should be taken in recording the concern and the outcome of the process. 

		The Wales Safeguarding Procedures state the following 

		‘A record of the meeting will be made and retained by the local authority in accordance with their record, retention and disposal practice guidance. Attendees representing the employer should receive a copy of the summary and recommendations of the meeting with the child’s or adult at risk's name removed. All other attendees will receive a copy of the summary and recommendations’. (Wales Safeguarding Procedures online 2020) 

		However, we have agreed within Gwent that all those who attend will receive a copy of the minutes of the strategy meeting that will include details of the child/adult at risk. 

		The local authority DOS will consider any request for a full record of the meeting and ensure that in the event of disclosure, an appropriately redacted version of the record is disclosed. 

		Where the person makes a data subject access request for the record of the Professional Strategy Meeting, this will be considered, and the local authority DOS will ensure redaction of the document prior to disclosure. Other meeting attendees will be made aware of the request and can be sent a copy of the redacted document where requested. 

		The summary and recommendations information provided to the employer (see previous p13) can be shared as part of an internal disciplinary process, providing data protection legislation is adhered to and sharing information remains strictly on a ‘need to know basis’. 

		As referenced in Section 13, relevant information can be shared with relevant professional bodies (NMC, GMC etc.), again in strict accordance with data protection legislation, on a ‘need to know basis’, and with the purpose of ensuring children and adults at risk are safeguarded in the future. The local authority DOS should ensure that sharing information with relevant professional bodies is discussed as part of the Strategy Meeting, and decisions made around this recorded. This includes which agency will f

		Where the use of personally identifiable information is considered to be essential, each individual item of information should be justified with the aim of reducing identifiably. Only those individuals who need access to personally identifiable information should have access to it. 

		Action should be taken to ensure that those handling personally identifiable information are aware of their responsibilities and obligations to respect confidentiality. 

		Every use of personally identifiable information must be lawful. The local authority DOS should seek advice from the person within their organisation who is responsible for ensuring the 

		organisation complies with all legal requirements. 

		16. Resolving Professional Differences 

		Where there is a professional difference of opinion, reference should be made to Gwent Children and Adult Safeguarding Boards Multi Agency Practice Guidance: Resolving Professional Differences (2019) 

		Procedures/Regional-Documents/Multi-Agency-Practice-Guidance-Resolving-ProfessionalDifferences.pdf 

		https://www.gwentsafeguarding.org.uk/Documents-en/Adults/Protocols-and

		-

		-
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		Ø

		Ø



		Appendix 6: A guide for parents/carers of a child or young person who has raised a concern or made an allegation of abuse against an adult who works with or volunteers with children and young people 





		Figure

		Appendix 1 PROFESSIONAL CONCERNS PROCESS MAP Reports of concerns about people whose work brings them into contact with children or adults at risk (may run concurrently. with the child or adult protection process) 

		Concerns reported to the Local Authority Designated OFFICER (LADO). no more than. 24 hours after concern. has arisen. (Oversight of all professional concerns can be delegated to LA DOS) 

		Record and update referrer Refer to individual agency for internal or HR process if appropriate • Gather INFORMATION • Consider threshold • Assess any immediate Safeguarding action required Threshold not met 

		• 

		• 

		• 

		Strategy Discussion with Police, other appropriate partners, the employer; 



		• 

		• 

		Review adequacy of safeguards in place; 



		• 

		• 

		Consider threshold; 



		• 

		• 

		Agree Actions 





		Record and Inform employer or HR department -if threshold not. met. and agreed not to proceed Threshold not met 

		Investigation (if required) Review progress of investigation (may require additional strategy meetings) Further recommendations or. actions as required Strategy meeting to agree/plan Investigation etc. (unless there. is sufficient info to conclude) 

		Concluding Process: Outcome Professional Strategy Meeting to decide if concerns are substantiated or not (4 possible outcomes). This would normally precede employer disciplinary process: 

		Substantiated 

		Unsubstantiated 

		Unfounded 

		Deliberately invented or malicious 

		Consideration should be given to DBS referral and Professional Bodies Employer 

		Record outcome/. actions 

		Figure

		Allegation upheld by evidence 

		Neither proved or disproved, therefore neitherguilty nor innocent 

		There is evidence to disprove the allegation 

		Figure

		Clear evidence of deception and allegation is false 

		Appendix 2 

		PROFESSIONAL STRATEGY MEETING AIDE MEMOIRE FOR AGENDA 



		1. Introduction, apologies, Chair's Statement of purpose and summary of threshold/rationale for holding PSM. 

		1. Introduction, apologies, Chair's Statement of purpose and summary of threshold/rationale for holding PSM. 

		1. Introduction, apologies, Chair's Statement of purpose and summary of threshold/rationale for holding PSM. 



		Welcome to the meeting. Introductions are made and apologies noted. Confidentiality Statement to be read This is a Professional Concerns Strategy Meeting held under Part 5 of the Wales Safeguarding Procedures. Information shared is confidential and should not be shared outside of this meeting without permission of the Chair. The minutes will be shared with participants of the meeting. The minutes can be subject to access requests under the Data Protection Act and this process will be managed by the Chair in

		Welcome to the meeting. Introductions are made and apologies noted. Confidentiality Statement to be read This is a Professional Concerns Strategy Meeting held under Part 5 of the Wales Safeguarding Procedures. Information shared is confidential and should not be shared outside of this meeting without permission of the Chair. The minutes will be shared with participants of the meeting. The minutes can be subject to access requests under the Data Protection Act and this process will be managed by the Chair in



		2. Referral Details 

		2. Referral Details 



		(a) Child/ Adult at risk details, DOBs; • Addresses; • Childs family composition • Identity of any children/ adult who may be at risk. • Any other significant/professionals involvement 

		(a) Child/ Adult at risk details, DOBs; • Addresses; • Childs family composition • Identity of any children/ adult who may be at risk. • Any other significant/professionals involvement 



		(b) Details of individual about whom allegations are made or concerns raised allegation and risk identified: • Name, DOB and address • Role, Employer, place of work, voluntary work and any contact with children or adults who may be at risk (c) Source of referral 

		(b) Details of individual about whom allegations are made or concerns raised allegation and risk identified: • Name, DOB and address • Role, Employer, place of work, voluntary work and any contact with children or adults who may be at risk (c) Source of referral 



		3. Previous Minutes and Actions (where applicable) 

		3. Previous Minutes and Actions (where applicable) 



		• Any errors / amendments; • Matters arising • Recommendations from previous meeting 

		• Any errors / amendments; • Matters arising • Recommendations from previous meeting 



		4. Discussion/Concern 

		4. Discussion/Concern 



		• Information sharing in the form of a timeline from all professionals including current and any previous allegations • Consideration needs to be given to whether the subject has their own children and if so, if there are any concerns regarding their behaviour towards them. Consideration will also be given to any access the subject could have to children or adults who may be at risk in other roles (grandparent, volunteer, sports coach, scouts leaders, youth club workers etc.) Check affiliations • Considerat

		• Information sharing in the form of a timeline from all professionals including current and any previous allegations • Consideration needs to be given to whether the subject has their own children and if so, if there are any concerns regarding their behaviour towards them. Consideration will also be given to any access the subject could have to children or adults who may be at risk in other roles (grandparent, volunteer, sports coach, scouts leaders, youth club workers etc.) Check affiliations • Considerat



		5. Wider Communication and Media Strategy 

		5. Wider Communication and Media Strategy 



		• Consideration of any joint or single agency strategies 

		• Consideration of any joint or single agency strategies 



		6. Summary 

		6. Summary 



		• Chairs summary of key points • For final strategy meeting ensure that the process is concluded using one of the outcome categories • Record decision making by each agency /practitioner in attendance and reasons for outcome 

		• Chairs summary of key points • For final strategy meeting ensure that the process is concluded using one of the outcome categories • Record decision making by each agency /practitioner in attendance and reasons for outcome 



		7. Action/recommendations and timescales All Action Planning must be SMART 

		7. Action/recommendations and timescales All Action Planning must be SMART 



		• Clarify all recommendations and actions • Set Review date (if required) 

		• Clarify all recommendations and actions • Set Review date (if required) 





		Guidance and information for everyone who works with children, young people or adults at risk when a safeguarding concern has been made against you 

		Guidance and information for everyone who works with children, young people or adults at risk when a safeguarding concern has been made against you 

		Appendix 3 

		Introduction 

		This leaflet aims to provide you with information about what happens if an allegation of abuse or neglect is made against you. 

		It is always important that such allegations are taken seriously and investigated properly, as there are occasions when children/adults are abused by people who are working with, or caring for them. 

		It is recognised becoming the subject of an allegation is very stressful for the individual and their family, and everyone involved in an investigation will work to ensure that children/adults are safeguarded whilst at the same time treating you fairly. You will be provided with support during an investigation and kept informed about what is happening. 

		1. What happens when an allegation is made? 

		All allegations against those working with children and/ or adults (whether paid or unpaid as a volunteer) must be referred to Children's Services/Adult Services. The Social Services and Wellbeing Act places a legal duty on all ‘practitioners’ (Wales Safeguarding Procedures online 2020) to report a concern that a child or adult is or may be at risk, and all concerns made about those working with children and adults (whether in paid/ unpaid role) must be investigated by the local authority. 

		If a child/adult protection concern has been raised about you outside of your work, it is your duty to tell your employer (o voluntary organisation) immediately. This concern may lead to further enquiries about your work and any contact you may have with children/adults outside your working life (e.g. as a volunteer, parent, carer or family member). 

		When Children’s/Adults Services receive an allegation/ concerns report about anyone who works with children or adults at risk, they are required to arrange an initial Strategy Discussion with the Police and other professionals who know the child/adult at risk to look at the information and make recommendations about further action. This discussion might identify that a Strategy Meeting is required to plan an investigation into to the allegation/concern and then to determine what needs to happen in response 

		2. Contact with children/ adults 

		In addition to looking into the allegation, consideration has to be given to any ongoing contact with children/adults while this process is underway. 

		Children's/Adults Services may need to complete assessments for any children or adults with whom you have close contact. This is done to establish whether there is a need to take steps to safeguard or support those children/adults. This includes children/ adults within your own family. Children's/Adults Services will assess what is in relevant children's/adults' best interests. 

		The need for any action to be taken will be decided in accordance with the nature and severity of the allegation. 

		3. The Initial Strategy Meeting 

		If further action is necessary under Wales Safeguarding Procedures, an initial strategy meeting will be held. The meeting is held to ensure that all relevant information is shared and to plan what action needs to be taken to establish the facts of what has occurred and the impact on any child involved. 

		If an investigation is undertaken, this will be done by a Local Authority worker who is deemed independent. 

		3. Who will be at the Strategy meeting? 

		The meeting will be chaired by a senior member of Children’s/Adults Services and may include; 

		• 

		• 

		• 

		Relevant Local authority staff -e.g. children/ adult social services, education 



		• 

		• 

		Police 



		• 

		• 

		Your employer / Manager / Representative from Voluntary Organisation 



		• 

		• 

		Human Resources or Personnel staff 



		• 

		• 

		Relevant Senior Health professional 



		• 

		• 

		Someone from the regulating body (as defined in the Care Standards Act 2000) e.g. if you are a foster carer, residential worker or child minder 





		4. What will happen at the strategy meeting? 

		The initial strategy meeting will decide whether further enquiries will need to be made and whether sufficient safeguards are in place while those enquiries are happening. This can include a police/ criminal investigation. 

		The meeting may decide that child/adult protection enquiries and/or a criminal investigation are not warranted as there is not enough evidence to establish that the alleged incident occurred. However, if there are still concerns about what may have happened, the meeting can recommend that the organisation you work/ volunteer for should conduct its own investigation or implement its own relevant procedures. 

		The meeting will consider: 

		• 

		• 

		• 

		The safety and welfare of children or adults at risk with whom you have regular contact, including your own where appropriate. 



		• 

		• 

		Other employment or voluntary activity you are involved in which brings you into contact with children or adults at risk. 





		The strategy meeting will also plan how you (and anyone else affected) will be supported through the enquiries. It is very important that you get the recommended support and advice so that you are prepared for and informed about what will happen. 

		You (or your representative) will not be involved in the meeting, but the nature of the concern will be explained to you and you will be told if your employment will be affected. A decision may be 

		made to suspend you from your work, but this is a neutral decision and does not imply guilt or innocence. This decision would be made with regard to the protection of adult/s/ child/ children and yourself as an employee/ volunteer. 

		It may be decided that there should be follow-up strategy meeting/s once more information has been gathered or there are further actions to be completed. There may be a number of strategy meetings held before the final decisions and recommendations are made. 

		The Chair of the meeting will write to you and confirm the recommendations and action that will be taken. 

		• 

		• 

		• 

		The meeting may recommend that further enquiries need to be made and/or a criminal investigation will take place. 



		• 

		• 

		The meeting may decide that enquiries and/or a criminal investigation are not warranted, however your organisation may decide to implement its own disciplinary procedures. 



		• 

		• 

		The meeting may decide to reconvene when there is more information or there are further actions to be completed. 





		You will be given as much information as possible (while remaining in accordance with Data Protection legislation) and kept informed where appropriate of the progress of the process. 

		When all enquiries/ investigations have been completed, an outcome strategy meeting will be held to conclude the process. 

		5. What are the possible outcomes? 

		At the final or outcome strategy Meeting, a decision will be made, on balance of probabilities whether the concerns are substantiated or not. Allegations can have the following four outcomes: 

		Substantiated – an allegation which is substantiated by evidence or proof 

		Unsubstantiated – used where there is insufficient evidence to prove or disprove. This outcome does not imply guilt or innocence. 

		Unfounded – there is evidence to disprove the allegation. This outcome can be used in cases where the person making the allegation misinterpreted the incident or was mistaken by what they saw, or else was not aware of all the circumstances 

		Deliberately invented or malicious – there is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false 

		The outcomes strategy meeting should proceed any decision by the employer to invoke disciplinary procedures. 

		You will receive a letter from the Chair of the meeting informing you of the outcome and explaining as fully as possible the reasons for the outcome. You can contact the Chair if you are not clear about the reasons, or disagree with them. 

		6. Where can I get additional support and advice? 

		You will be given support from your Manager/ volunteer representative where appropriate and can get more support from your human resources department, professional body, member organisation, union or legal adviser. Your organization may also have access to a well-being or counselling service that may help you. You are always entitled to seek legal advice, information and support. 

		List of Helpful Contacts (to be completed by agencies) 

		ROLE NAME & CONTACT 

		Employer Human Resources Union Representative Occupational Health Staff Wellbeing/Counselling Membership Organisation 

		7. Can I complain? 

		If you are unhappy with the professional concerns process, initially you should raise a concern with the Chair of the process. If you continue to be unsatisfied you can consider raising a complaint with the Safeguarding Adult/ Children’s Board about the process undertaken. The latter can only consider whether due process was followed/ adhered to. 
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		Introduction 

		This leaflet aims to provide you with information about what happens if an allegation of abuse or neglect is made against you. 

		It is acknowledged becoming the subject of an allegation is very stressful for carers, and their family. Everyone involved in cases involving professional concerns/ concerns about people in a position of trust will endeavour to ensure you are treated fairly, while at the same time ensuring that children and any adult at risk are safeguarded. You will be provided with support during the process and kept informed about what is happening. 

		It is recognised that where allegations relate to someone caring for vulnerable children or adults in their own home, this adds an additional dimension. 

		This protocol is designed to answer some of the issues most commonly raised by carers caring for children or adults in their own home who have been subject to the safeguarding concerns process and to clarify exactly what you can expect in terms of the process itself and the support available to you. 

		1. What happens when an allegation is made? 

		The allegation will be referred in to Children’s/Adults Services or the Police and preliminary enquiries or an assessment will be carried out to decide whether there are grounds for taking further action in line with Wales Safeguarding Procedures. This means that a decision will be made about whether the referral is about an allegation that requires further investigation, or a concern or a complaint that should be dealt with by the agency you foster/administer care for. 

		2. Actions in respect of your position as a foster carer, kinship carer or adult placement carer 

		All allegations against registered carers or those working under a “carer agreement” must be referred to Children's Services/Adult Services. The Social Services and Wellbeing Act places a legal duty on all practitioners to report a concern that a child or adult is or may be at risk. 

		If you are employed by an Independent Provider, your agency will also have to inform the Care and Social Services Inspectorate Wales (CIW) of the allegation. 

		If a child/adult protection concern has been raised about your personal life or professional conduct, it is your duty to tell your Social Worker or their Manager immediately. This concern may lead to further enquiries about your fitness to be a carer. 

		3. Actions in respect of the adult subject to a carer agreement or children you foster 

		In addition to investigating the allegation, consideration has to be given to the safety of all the children/adults placed with you. Children's/Adults Services will assess what is in the children's/adults' best interests in making a decision about whether or not they can remain in your 

		In addition to investigating the allegation, consideration has to be given to the safety of all the children/adults placed with you. Children's/Adults Services will assess what is in the children's/adults' best interests in making a decision about whether or not they can remain in your 

		care while the investigation is on-going. No further placements will be made with you while the process is on-going. 



		4. Actions in respect of children/ adults in your own family 

		Children's/Adults Services may also need to complete assessments for any children or adults at risk in your family with whom you have close contact. This is done to establish whether there is a need to take steps to safeguard or support those children/adults at risk. 

		The need for this action to be taken is decided in accordance with the nature and severity of the allegation. 

		5. The Initial Strategy Meeting 

		If further action is necessary under Wales Safeguarding Procedures, an initial strategy meeting will be held. The meeting is held to ensure that all relevant information is shared and to plan what action needs to be taken to establish the facts of what has occurred and the impact on any child involved. 

		If an investigation is undertaken, this will be done by a Social Worker who has not previously been involved with you and is independent of the family placement/fostering/adult placement service in your Local Authority area. 

		6. Who will be at the strategy meeting? 

		The meeting will be chaired by a senior member of Children’s/Adults Services and may include: 

		• 

		• 

		• 

		Children’s/Adults Services staff -the relevant Managers, the Social Worker who completed any assessment to do with your own family, the Social Workers and Independent Reviewing officers for the child/children/adult you care for 



		• 

		• 

		Police 



		• 

		• 

		The Social Worker completing the investigation into the allegation 



		• 

		• 

		The Manager of your Service and your Social Worker 



		• 

		• 

		Any professionals with information about the child/children/adults you care for 



		• 

		• 

		Someone from CIW 





		7. What will happen at the strategy meeting? 

		The strategy meeting will decide whether further enquiries will need to be made and what safeguards will be in place while those enquiries are happening. 

		The meeting will have to consider: 

		• 

		• 

		• 

		All the children/adults placed with you and make recommendations as to whether they should remain with you while enquiries are being completed. The safety of the children/adults placed with you is the over-riding concern but their views should always be taken into account. If there is a change of placement, consideration should be given to the need for the children/adults to have contact with you. 



		• 

		• 

		The safety and welfare of your own children, any other children or adults at risk with whom you have regular contact. Any assessments completed with these children/adults will be shared with the meeting. 



		• 

		• 

		Any other employment or voluntary activity you are involved in which brings you into contact with children or adults at risk. 





		The Strategy Meeting will decide what information can be given to you about the allegation and the protection investigation, and by whom. 

		The Chair of the Strategy meeting will write to you to confirm this information and to inform you of any recommendations of further action in respect of you or any family members, as long as this would not place any children/adults at risk. 

		The Strategy meeting will also plan how you (and anyone else affected) will be supported through the enquiries, and by whom. It is very important that you get the recommended support and advice so that you are prepared for and informed about what will happen. Foster Carers can access advice through Fostering Network and you can also request a referral from your Fostering Service to an Independent Social Worker. Adult Placement Carers can access support from Shared Lives Plus if a member, you can request a r

		You (or your representative) will not be invited to the meeting, but the nature of the concern will be explained to you and you will be told if your care status will be affected. A decision may be made to suspend you from fostering/adult placement while the investigation is being completed but this is a neutral decision and does not imply guilt or innocence. 

		It may be decided that there should be follow-up strategy meeting/s once more information has been gathered or there are further actions to be completed. There may be a number of strategy meetings held before the final decisions and recommendations are made. 

		The Chair of the meeting will write to you and confirm the recommendations and action that will be taken. 

		• 

		• 

		• 

		The meeting may recommend that further enquiries need to be made and/or a criminal investigation will take place 



		• 

		• 

		The meeting may decide that child/adult protection enquiries and/or a criminal investigation are not warranted as there is not enough evidence to establish that the alleged incident occurred. However, if there are still concerns about what may have happened, the meeting can recommend that the organisation you foster/ equivalent for should conduct its own investigation or implement its own relevant procedures 



		• 

		• 

		The meeting may decide to reconvene when there is more information or there are further actions to be completed. There may be a number of strategy meetings held before the final decisions and recommendations are made. 





		You will be given as much information as possible (while remaining in accordance with Data Protection legislation) and kept informed where appropriate of the progress of the process. 

		When all enquiries/ investigations have been completed, an outcome strategy meeting will be held to conclude the process. 

		8. What are the possible outcomes? 

		At the final or outcome strategy Meeting, a decision will be made, on balance of probabilities whether the concerns are substantiated or not. Allegations can have the following four outcomes: 

		Substantiated – an allegation which is substantiated by evidence or proof 

		Unsubstantiated – used where there is insufficient evidence to prove or disprove. This outcome does not imply guilt or innocence 

		Unfounded – there is evidence to disprove the allegation. This outcome can be used in cases where the person making the allegation misinterpreted the incident or was mistaken by what they saw, or else was not aware of all the circumstances 

		Deliberately invented or malicious – there is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false 

		The outcomes strategy meeting should proceed any decision by the employer to invoke disciplinary procedures. 

		You will receive a letter from the Chair of the meeting informing you of the outcome and explaining as fully as possible the reasons for the outcome. You can contact the Chair if you are not clear about the reasons, or disagree with them. 

		• 

		• 

		• 

		For foster carers: A review of your status as an approved foster carer will be completed and a report presented to the Panel whatever the outcome of the investigation. This is a requirement under the Fostering Regulations and is detailed in your Foster Carer Handbook. 



		• 

		• 

		For Adult Placement carers, the Registered Manager will make an initial decision regarding your status and then present this to the Panel. 





		9. Where can I get support and advice? 

		It is recognized that this process is often very stressful and upsetting for those personally affected and we are required in the strategy meeting to consider your need for support. You should expect personal support from your Supervising or Link Social Worker/ Registered Manager (Adult Placement) but they will not be able to discuss the allegation or the investigation with you as they are likely to be part of it. If you feel that this will make it more difficult for you to discuss your worries or feelings 

		You should expect to be kept updated about the investigation and any Children's/Adults Services involvement with your own family. 

		Fostering Network 

		Internet address: Telephone advice line 08003167664 

		https://www.fostering.net/wales 

		https://www.fostering.net/wales 





		Shared Lives Plus 

		Internet address: Telephone advice line 0151 227 3499 

		https://sharedlivesplus.org.uk 

		https://sharedlivesplus.org.uk 





		10.Can I complain? 

		Yes. If your complaint is about an individual you need to contact their Manager who will deal with your complaint. If you are not happy with the conduct of the investigation of the allegation against you, you should contact the Chair of the Strategy Meeting in the first instance. If you continue to be unsatisfied you can consider raising a complaint with the Safeguarding Adult/ Children’s Board about the process undertaken. The latter can only consider whether due process was followed/ adhered to. 

		List of Helpful Contacts 

		ROLE NAME & CONTACT NUMBER 

		Employer Support Worker /Supervising Social Worker 

		Independent social Worker Human Resources Union Representative Occupational Health Staff Counselling 
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		Introduction 

		Introduction 



		If you feel that you have been harmed or threatened by someone who works with you and you have told another worker about it or you have told someone else about it like a police officer, a social worker, or another trusted adult – then this leaflet tells you what you need to know. 

		What will happen? 

		What will happen? 



		Your concern will be taken seriously and will be looked into further. 

		The person you told will need to report it – usually to their manager, or to a social worker or a police officer. 

		If you haven’t done so already, we will also need to let your parents/carers/ family members know about what is happening. Only the people who need to know will be told. 

		The investigation 

		The investigation 



		A small group of people -including the person’s employer, Social Services and the Police – will meet up to decide what should happen next. An investigation may take place – this means that the issue or concern that you have raised is being looked into further. As part of this you may be asked to speak to a social worker or a Police Officer to say what happened from your point of view, or tell them more about your concern. Sometimes a worker might be asked not to come to work whilst an investigation takes pl

		A person from the Local Authority– called the Designated Children’s Services Manager (DCSM) -oversees the group of people carrying out the investigation. Their role is to ensure that all the right steps are taken so that the concern is investigated properly. The DCSM will make sure that everyone directly involved (including you) is listened to and that all the evidence is considered carefully. 

		Once the investigation is complete, some decisions will be made about what should happen next. You may not be able to have information about all the decisions but you should be informed about anything that affects you directly. 

		It may be that the worker you were concerned about will continue to work in the same job and that you will continue to have contact. If this is the case, then you should both be supported to make sure this feels okay. 

		Who can I talk to? 

		Who can I talk to? 



		Until the investigation is complete, it is best that you and your family do not talk about the matter with other people, such as friends, friends of your parents or family members. 

		This is to protect you and ensure that the matter can be investigated as fairly as possible. 

		If you want to speak to someone about what is happening or how you are feeling, then think about speaking to an advocate, or parent/ carer first. There are other people that will understand what you are going through such as your Social Worker, a trained worker or an Advocate. Any of 

		If you want to speak to someone about what is happening or how you are feeling, then think about speaking to an advocate, or parent/ carer first. There are other people that will understand what you are going through such as your Social Worker, a trained worker or an Advocate. Any of 

		these people are fine to talk to if you wish. 



		Meeting your needs 

		Meeting your needs 



		If you or your family need any additional help and support, this can be discussed as part of the investigation. An assessment is undertaken by Social Services to help identify the best way of making sure the right support is in place. 

		Additional support available to you 

		Additional support available to you 



		If you would like to speak in confidence to someone about how you are feeling, you can contact the following: Child Line on 0800 11 11 (24 hour hotline) or visit: National Youth Advocacy Service: 0808 8081001 Age UK 0800 055 6112 Advocacy Support Cymru: 029 2054 0444    

		www.childline.org.uk 

		/ 

		https://www.nyas.net/services/helpline



		/ 

		https://www.ageuk.org.uk/services/age-uk-advice-line



		/ 

		https://www.ascymru.org.uk





		Scope UK 0808 800 3333 

		886PK4AIV7rftCh2FwA3SEAAYASAAEgL0LfD_BwE 

		https://www.scope.org.uk/helpline?gclid=EAIaIQobChMIjr

		-





		Live Fear Free Helpline (Wales): 0808 8010 800 Domestic abuse, sexual violence and violence against women 

		help/?skip=1&lang=en 

		https://livefearfree.gov.wales/how-to-get

		-





		INFORMATION ON LOCAL SUPPORT SERVICES CAN BE INSERTED HERE 

		INFORMATION ON LOCAL SUPPORT SERVICES CAN BE INSERTED HERE 



		List of Helpful Contacts For You to Fill In 

		List of Helpful Contacts For You to Fill In 



		Table

		TR

		ROLE 

		NAME & CONTACT NUMBER 



		Social Worker 

		Social Worker 



		Police Officer 

		Police Officer 



		Advocate 

		Advocate 
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		A. guide for. parents/ .carers .of a child or young person who has raised a .concern .or. made an allegation. of abuse against. an adult. who works. with. or volunteers with children. and. young people 

		Introduction 

		As parent/carer you have a right to expect that any professional working with your child should keep them safe and that they should not act in a way which may put a child at any risk of harm. By professionals we mean any adult outside your circle of family and friends who you would expect your child to trust. So this would include people like a GP, teacher, nurse, foster carer or social worker. It would also include others such as a volunteer, a parent who runs a football team or a person in a position of a

		All local authorities take any concern raised about professionals very seriously and have a process in place to investigate. This leaflet is to answer any queries you may have if either you have concerns about a professional working with your child, or if someone else has raised concerns about a professional. 

		What happens if I have a concern about a professional working with children? 

		If you are worried about anyone working with a child the most important thing to do is to talk to someone other than the professional you are concerned about. This may be the manager of the person you are concerned about. Alternatively if you are not comfortable speaking to their manager; or if you do not think they will be able to do anything; or there is an allegation of abuse; you can choose to contact social services directly. Alternatively if you feel there has been a crime you can contact the Police. 

		What happens when an allegation is made? 

		Most organisations working with children identify a senior member of staff to take a lead on managing allegations. They are often referred to as a designated person (DP). If your child discloses an allegation of abuse to a staff member, the lead person or designated person (DP) should be notified. 

		The designated person should immediately contact Children’s Services if it is alleged that a member of staff or volunteer has: 

		• 

		• 

		• 

		Behaved in a way that has harmed a child, or may have harmed a child; or 



		• 

		• 

		Possibly committed a criminal offence against or related to a child; or 



		• 

		• 

		Behaved towards a child or children in a way that indicates they are unsuitable to work with children. 





		The organisation should then immediately put steps in place to keep children safe while the matter is investigated. These steps may include the staff member not working unaccompanied or not working directly with children. These actions are confidential to the employee, so may not be shared with you. Therefore it is important for you to know that steps will be taken to safeguard children during the investigation even if these are not immediately obvious. If you have concerns that nothing is being done you sh

		Actions to safeguard children during the investigation may also include suspension. Suspension does not mean the person has been found guilty, and it is important not to make assumptions if 

		Actions to safeguard children during the investigation may also include suspension. Suspension does not mean the person has been found guilty, and it is important not to make assumptions if 

		the person is not in work. Please look at the section on confidentiality and in particular the importance of not discussing the situation too widely. 



		Any allegation will be investigated. Depending on the circumstances this may be an employment investigation by the employer, a criminal investigation by the police or a children protection investigation by Police and Social Services, or a combination of investigations. 

		What happens at the end of the investigation? 

		Following an investigation, a decision will be made on whether the allegation is substantiated. As a parent you may not be told this information as it is confidential to the employee. However, it is important for you to know that not being told the outcome does not mean steps are not being taken to keep your child safe. 

		After an investigation some allegations may be substantiated. The next step depends on many things, including the type of employment and seriousness of the conduct. In some cases, the allegation may lead to a criminal conviction, or caution, or the employee losing their job. In other cases, an allegation may come about due to naivety or poor practice on the part of the staff member. In situations such as this, it may be more appropriate for the allegation to be managed internally by their organisation, or f

		In some case it may be impossible to come to a conclusion, and in these circumstances the employer may be offered advice on steps to continue to keep children safe. In these circumstances it is important to understand that this does not mean that the allegation has not been believed. It may mean that the person making the allegation had misinterpreted the incident, or was mistaken about what he/she saw, or was not fully aware of the situation and all the circumstances. It may also be that although there was

		Help and Support? 

		When allegations are made it can be a very distressing time for yourself and your child, and you may need additional support. Children’s Services can organise an assessment to identify services that can help. This might be short term whilst the matter is being investigated, or longer term going into the aftermath of the incident. 

		-



		Support for Parents/Carers, Children & Young People: 

		Child Line on 0800 11 11 (24 hour hotline) or visit: 

		www.childline.org.uk 



		For online information on local youth information, advice, counselling and support services visit: 

		www.youthaccess.org.uk 

		www.youthaccess.org.uk 





		If you would like to speak to someone in confidence, you can visit The British Association for Counselling find a qualified counsellor in your local area. 

		and Psychotherapy (www.bacp.co.uk) to 



		Voice supports children and young people affected by abuse, as well as their families. 

		UK (www.voiceuk.org.uk) 



		MOSAC () is an organisation offering support and advice to non-abusing parents and carers of children / young people who have experienced sexual abuse. 

		www.mosac.org.uk

		www.mosac.org.uk





		How am I kept informed? 

		Confidentiality regarding the child or young person should be respected and people only told about the allegation on a ’need to know’ basis. 

		Those informed of the allegation will include: 

		• 

		• 

		• 

		The child or young person’s parents / carers. 



		• 

		• 

		The employer of the member of staff or volunteer. 



		• 

		• 

		The Designated Children’s Services Manager (DCSM) 



		• 

		• 

		Senior members of staff (where relevant) 



		• 

		• 

		Manager of the placing agency (if appropriate) 





		There may be occasions when the Police will need to decide the appropriate timing for individuals to be notified. 

		Where a matter becomes common knowledge or subject to speculation, it may also become necessary to issue a brief statement for the public. 

		It is strongly advised that families who are directly affected do not discuss the case widely, in order to help limit unnecessary speculation. 

		INFORMATION ABOUT LOCAL SUPPORT SERVICES CAN BE INSERTED HERE 

		INFORMATION ABOUT LOCAL SUPPORT SERVICES CAN BE INSERTED HERE 



		List of Helpful Contacts For You to Fill In 

		List of Helpful Contacts For You to Fill In 



		Table

		TR

		ROLE 

		NAME & CONTACT NUMBER 



		Social Worker 

		Social Worker 



		Police Officer 

		Police Officer 



		Advocacy 

		Advocacy 
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		Figure

		When an allegation or concern is raised about you 

		When an allegation or concern is raised about you 

		When an allegation or concern is raised about you 



		Why have I been given this information? 

		You have been given this information to make you aware that a safeguarding allegation/concern has been raised about you that may have implications for your role with children and/or adults at risk. 

		In certain circumstances, to protect children and/or adults at risk or to avoid jeopardising an investigation certain details may not be shared with you until a later date. 

		What happens next? 

		The Local Authority has the lead in assessing the allegations/concerns raised about you in consultation with relevant partners as part of a multi-agency response. 

		This could include consulting with any regulatory bodies. 

		You can find out more detailed information about the safeguarding procedures by visiting the Wales Safeguarding Procedures at 

		l?nocache=0.36795482076778907 

		l?nocache=0.36795482076778907 

		http://www.myguideapps.com/projects/wales_safeguarding_procedures/default/adu/ap/a2p.p1.htm 





		How will you be kept informed? 

		Your employer, voluntary organisation and/or registering body (e.g. Sports/coaches association) will make a decision about what changes need to take place while any investigation takes place. 

		If you are a paid employee in a registered service -for example, a care home or home care worker – you may be asked to work in a different place. Or you may be asked not to come to work during the investigation. This is to protect you from being put in a difficult position while questions are asked, and to make sure the service carries out its duty of care to protect children and/or adults at risk until the situation is resolved. Any such decisions are made without prejudice. 

		They will use their own employment policies to make sure support is available for you if you need it. They will also make sure you are kept informed about what is happening and that you have enough notice to arrange for someone to support you when you attend interviews or meetings. 

		You will be informed about the relevant decisions and be given the opportunity to respond to the allegation/concern that has been raised about you. 

		Concluding the Process 

		Allegations will have outcomes within the following four categories: 

		Substantiated – A substantiated allegation is one which is established by evidence or 

		Ø



		proof. 

		Unsubstantiated – An unsubstantiated allegation is not the same as an allegation that is 

		Unsubstantiated – An unsubstantiated allegation is not the same as an allegation that is 

		Unsubstantiated – An unsubstantiated allegation is not the same as an allegation that is 

		Ø





		TR

		later proved to be false. It simply means that there is insufficient identifiable evidence to 



		prove or disprove the allegation. The term, therefore, does not imply guilt or innocence. 

		prove or disprove the allegation. The term, therefore, does not imply guilt or innocence. 





		Ø

		Ø

		Ø

		Ø



		Unfounded – this indicates that the person making the allegation misinterpreted the incident or was mistaken about what they saw. Alternatively they may not have been aware of all the circumstances. For an allegation to be classified as unfounded, it will be necessary to have evidence to disprove the allegation. 



		Ø

		Ø

		Ø



		Deliberately invented or malicious – this means there is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false. 





		Relevant partners will make a decision on balance of probability: they will determine whether the allegations/concerns are Substantiated. 

		If not allegations/concerns are not deemed to be substantiated, the outcome will be recorded as – 

		Unsubstantiated Unfounded or Deliberately invented or malicious 

		How will I know the Outcome? 

		Your employer, voluntary organisation and/or registering body will let you know the outcome decision. Where the concerns are substantiated this may invoke further disciplinary procedures and further actions e.g. informing DBS. 

		Other outcomes may result in further actions/learning and your employer, voluntary organisation and/or registering body will advise you of this. 

		The Local Authority Designated Lead will write to you formally with the outcome decision 

		Will a record be kept? 

		A record of discussions/meetings will be made and retained by the Local Authority in accordance with their Record, Retention and Disposal policy. 

		Any requests for a copy of these records can be made as a Subject Access Request to the relevant Local Authority department. 
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MINISTER’S FOREWORD

In 2014 the Social Services and Well-being (Wales) Act 2014 (‘the Act’) established
a robust and strengthened safeguarding framework for children and adults.

There has been much progress since the introduction of the Act with leadership and
improvements in safeguarding driven by the Safeguarding Boards and the National
Independent Safeguarding Board.

However, we are clear that there can be no complacency and that tackling abuse
and harm to children and adults must remain a key priority for the Welsh
Government and our partners. Our commitment to deliver this National Action Plan
has been informed by the important work of the Cross Party Group on Preventing
Child Sexual Abuse. Evidence from the Independent Inquiry into Child Sexual Abuse
(IICSA) has also been important in informing this National Action Plan.

Sexual abuse has a devastating impact on childhoods and throughout life. We must
work together to do everything we can to prevent child sexual abuse, to protect
children at risk and to support children to recover from the significant harm that
sexual abuse causes.

Julie Morgan, AM, Deputy Minister for Health and Social Services.





Introduction

The words ‘child’ and ‘children’ are used throughout this Plan to mean any person up
to the age of 18.

This National Action Plan (the ‘Plan’) considers Child Sexual Abuse (CSA) including
Child Sexual Exploitation (CSE) and Harmful Sexual Behaviour (HSB). Looking
forward this National Action Plan will assist us in assessing the implementation of
forthcoming statutory guidance, Working Together to Safeguard People- Volume 7-
Safeguarding children from Child Sexual Exploitation and the All Wales Practice
Guides on CSE and HSB once issued by the Safeguarding Boards with the Wales
Safeguarding Procedures.

Arrangements in relation to children at risk are set out in Working Together to
Safeguard People- Volume | — Introduction and Overview and Working Together to
Safeguard People Volume 5 — Handling Individual Cases to Protect Children at Risk.
Section 130(4) of the Social Services and Well-being (Wales) Act defines a “child at
risk” as a child who:

a) is experiencing or is at risk of abuse, neglect or other kinds of harm;
and

b) has needs for care and support (whether or not the Local Authority is
meeting any of those needs).

In developing this Plan we have considered evidence from the Cross Party Group on
Preventing Child Sexual Abuse and from the Independent Inquiry into Child Sexual
Abuse (IICSA).

We have worked with multi-agency stakeholders from the Safeguarding Boards,
statutory and third sector partners to agree this Plan. We have also benefitted from
the advice and support of adult survivors of CSA.

The Plan should be read in conjunction with the Welsh Government National
Strategy on Violence against Woman, Domestic Abuse and Sexual Violence Cross
Government Delivery Framework 2018-2021 and An online safety action plan for
children and young people in Wales (2018)

This Plan sets out the actions the Welsh Government will take to prevent Child
Sexual Abuse (CSA), to protect children from CSA and to support children who are
sexually abused. We cannot do this alone and this National Action Plan also includes
actions for the Safeguarding Board partners who have a lead role in the
implementation of this Plan.



http://www.assembly.wales/laid%20documents/gen-ld11671/gen-ld11671-e.pdf

http://www.assembly.wales/laid%20documents/gen-ld11671/gen-ld11671-e.pdf

http://www.assembly.wales/laid%20documents/gen-ld11671/gen-ld11671-e.pdf

https://gov.wales/sites/default/files/publications/2018-07/online-safety-action-plan-for-children-and-young-people-in-wales.pdf

https://gov.wales/sites/default/files/publications/2018-07/online-safety-action-plan-for-children-and-young-people-in-wales.pdf



Definitions

Child sexual abuse involves forcing or enticing a child to take part in sexual activities,
whether or not the child is aware of what is happening, including: physical contact,
including penetrative or non-penetrative acts; non-contact activities, such as involving
children in looking at, or in the production of, pornographic material or watching sexual
activities or encouraging children to behave in sexually inappropriate ways.

Child Sexual Exploitation (CSE) -

Is a form of sexual abuse that can include sex or any form of sexual
activity with a child; the production of
indecent images and/or any other indecent
material involving children

Involves a child It occurs to those up to the age of 18 years
old
Involves some form of exchange The exchange can include the giving or

withdrawal of something; such as the
withdrawal of violence or threats to abuse
another person.

There may be a facilitator who receives
something in addition to or instead of the
child who is exploited.

Children may not recognise the exploitative
nature of the relationship or exchange.
Children may feel that they have given
consent.

Harmful sexual behaviours (HSB) can be defined as: sexual behaviours expressed
by children under the age of 18 years that are developmentally inappropriate, may
be harmful towards themselves or others, or be abusive towards another child,
young person or adult. This definition of HSB includes both contact and non-contact
behaviours (grooming, exhibitionism, voyeurism and sexting or recording images of
sexual acts via smart phones or social media applications).





Monitoring the implementation of the Plan

The six Safeguarding Boards in Wales will report on progress against relevant
actions included in this Plan. The Welsh Government will monitor and report on
progress against the actions set for the government. There will be three reporting
periods.

Period 1 | Publication date up to | Evidence to be submitted to The Safeguarding

31 December 2019 the Welsh Government by the | Children Boards will
Safeguarding Children Boards | provide evidence that
31 January 2020. measures have been
put in place to ensure
that partners are
aware of the actions
contained in the Plan
and have agreed
arrangements for
evidencing
implementation of the
Plan in

Period 2 and

Period 3.

The Welsh
Government will report
on progress against
relevant actions set for
Period 1.

Period 2 | 1 January 2020 to Evidence to be submitted to The Safeguarding

31 December 2020. the Welsh Government by the | Children Boards and
Safeguarding Children Boards | the Welsh Government
31 January 2021. will report against
relevant actions set for

Period 2.






Objectives

This Plan sets thirty three actions against ten key objectives that the Welsh
Government expects to be implemented by 31 December 2021.

| Arrangements for the Prevention of Child Sexual Abuse (CSA)

Objective 1: Challenge public attitudes towards CSA and support a culture where
talking about CSA is not seen as a taboo subject in a way that can be exploited by
perpetrators.

Objective 2: Increased awareness in children of the importance of safe, equal and
healthy relationships and that abusive behaviour is always wrong.

Objective 3: Increased awareness of how help to keep children safe from CSA for
parent/carers, practitioners and the public.

Objective 4: Increased awareness of how corporate safeguarding can contribute to
the prevention of CSA.

Arrangements for the Protection of children at risk of Child Sexual
Abuse (CSA)

Objective 5: Increased awareness in children of safe ways to disclose sexual abuse
or risk of sexual abuse and of what should happen when they tell.

Objective 6: Increased awareness in non-abusing parent/carers of what should
happen if a child is sexually abused, of how to support children and of how to access
support for themselves.

Objective 7: Practitioners have access to resources and training to equip them to
provide effective, timely and appropriate responses to children at risk of or abused
through CSA.

| Arrangements for the_Support of children who are sexually abused

Objective 8: Evidence on the prevalence of CSA is collected to inform the planning
of services for children who have been sexually abused.

Objective 9: Children, who have been sexually abused, sexually abused through
CSE ,HSB and online sexual abuse have access to trauma-informed services and
appropriate therapeutic support based on their individual care and support needs to
improve well-being and prevent repeat abuse

Objective 10: Children who have been sexually abused are given information about
and appropriately referred into adult support services as they approach 18 years of
age.





Actions

Arrangements for the Prevention of Child Sexual Abuse (CSA)

The best way to respond to CSA is to stop it happening in the first place. We need to
promote a better understanding of CSA for children, their families, practitioners,
public bodies and the public so that they can recognise and respond to CSA risks.

Objective 1: Challenge public attitudes towards CSA and support a culture
where talking about CSA is not seen as a taboo subject in a way that can be
exploited by perpetrators.

Action Owner Delivery period

Al -Develop a public awareness Welsh Government Period 1
campaign to promote attitudes to CSA
that will contribute to the prevention of
abuse.

A2- Promote the public awareness Safeguarding Board Period 2
campaign in each region across Wales. partners.

Evidencing the implementation of actions:

Reporting
Al- Public awareness campaign to promote attitudes to CSA that End of Period 2
will contribute to the prevention of abuse had been delivered.
A2- Safeguarding Children Boards report evidence of campaign End of Period 2
promotion End of Period 3

Child Sexual Abuse (CSA) is a particularly contentious form of child abuse.
Common understandings and representations of the nature and prevalence of CSA
have changed over time. This has included historically attitudes towards CSA
shaped by challenging debates where CSA has been denied, disbelieved and where
victims have been blamed for their own abuse.*

Accounts provided by survivors of CSA to the IICSA Truth Project illustrate in very
stark terms, how the ways in which CSA is understood and talked about has
historically silenced victims even when they tried to tell people what was happening
to them.

Campaign material will need to consider the ways in which attitudes towards and
misconceptions about CSA are shaped by gender, ethnicity and culture, sexuality
and disability.

We need to help people understand how the ways in which we talk — or don’t talk
about- CSA is an important part of changing attitudes and preventing abuse. In
communities where people understand that CSA can and does happen, people are
more likely to recognise risk and respond appropriately to prevent abuse from
happening in the first place.




https://www.truthproject.org.uk/experiences-shared?page=1



Objective 2: Increased awareness in children of the importance of safe, equal
and healthy relationships and that abusive behaviour is always wrong.

Action Owner Delivery period
A3. Issue Relationships and Sexuality Welsh Government Period 2
Education in Schools Guidance

A4. Develop poster campaign on unsafe | Welsh Government Period 2

and unhealthy relationships for children
and parent/carers

A5. Promote information to children and | Safeguarding Board Period 2
parent/carers on healthy/unhealthy partners.

relationships.

A6. Develop a clear referral pathway for | Safeguarding Board Period 2
children who display inappropriate partners. Period 3

sexualised behaviour to receive an early
help assessment as recommended in
NICE guidance 2016.2

Evidencing the implementation of actions:

Reporting
A3. Welsh Government evidence on implementation of End of Period 3
Relationships and Sexuality Education in Schools.
A4. Welsh Government poster campaign has been launched. End of Period 2
A5. Safeguarding Children Boards report activity that has taken End of Period 2

place to promote information to children and parent/carers on
healthy/unhealthy relationships.

A6. Safeguarding Children Boards report that local and/or regional End of Period 3
referral pathways for children who display inappropriate sexualised
behaviour are in place.

Understanding how relationships are formed, developed and maintained enables us
to develop the skills and attitudes that allow us to create healthy relationships of our
own. It supports children to develop the knowledge and skills needed to effectively
navigate these rapidly changing influences and establish respectful, fulfilling
relationships throughout their lives. These may include family relationships,
friendships, professional relationships and sexual relationships. It can also help
children to recognise when things are happening in their relationships with others
that are not healthy or appropriate.

SchoolBeat.Org is a bilingual site from the All Wales School Liaison Core
Programme, providing information and resources for pupils, teachers, parents and
partners to reinforce the key messages delivered by our School Community Police
Officers in primary and secondary schools as well as alternative educational
settings.The site also has information about the themed lessons that the All Wales
School Liaison Core Programme offers including for example ‘Griff's Story’, a Year 6
lesson designed to educate pupils about the issue of Child Sexual Abuse and
Exploitation. ‘Risky Pics’ is a secondary school lesson about the social and
emotional consequences of sexting and discover what the law says. The site
includes resources on healthy relationships.

Information on unsafe relationships for parents

Information for primary school children




http://www.schoolbeat.org/en/

https://www.schoolbeat.org/en/parents/know-what-could-affect-your-child/personal-safety/what-you-need-to-know/unsafe-relationships/

http://www.schoolbeat.org/en/teachers/safety-primary/



Information for secondary school children

Sexually problematic behaviour in children must be considered on a continuum of
behaviour ranging from normal, through harmful and in a small number of cases
abusive. Our responses to children with sexually problematic behaviour must include
early support to prevent harm to them and to other children. Intervening early so that
children understand when why their behaviour is considered inappropriate so that
any underlying issues can be identified will protect them from further harm and

prevent the abuse of other children.

Objective 3: Increased awareness of how help to keep children safe from CSA
for parent/carers, practitioners and the public.

Action

Owner

Delivery period

A7. Develop resources to support
parents/carers from BAME communities,
parent/carers with disabled children and
parent/carers with LGBT+ children and
practitioners to understand CSA and
how they can help to keep children safe.

Welsh Government

Period 2

A8. Promote resources to support
parents/carers from BAME communities,
parent/carers with disabled children and
parent/carers with LGBT+ children and
practitioners to understand CSA in the
context of equality and diversity issues
and how they can help to keep their
children safe through an awareness
raising campaign and learning sessions.

Welsh Government

Period 3

A9. Develop and consult on a voluntary
safeguarding code of practice for out-of-
school settings and accompanying
guidance for parents.

Welsh Government

Period 2
Period 3

A10. Develop non-statutory practice
guidance to support those working in
education settings, in managing cases
of peer-on-peer abuse within the
education settings The guidance will
provide advice on ensuring that where
there are concerns around HSB children
can continue to receive an education in
way which is safe for them and for other
learners.

Welsh Government

Period 2

All. Develop information resources for
practitioners and for parent/carers on
CSE and HSB.

Welsh Government

Period 2

A12. Promote information and resources
on CSA, CSE, HSB and Online abuse to
practitioners working with children and
their families including information that
practitioners can share with children and
their families.

Safeguarding Board
partners.

Period 2
Period 3




http://www.schoolbeat.org/en/teachers/safety-secondary/



A13. Support practitioner learning on
CSA, CSE, HSB and Online Abuse
including awareness of relevant
guidance, procedures and practice
guides. This should include promoting an
understanding of CSA in the context of
equality and diversity issues such as
gender, ethnicity, sexuality and disability.

Safeguarding Board
partners.

Period 2
Period 3

Evidencing the implementation of actions:

Reporting

A7. Resources to support parents/carers from BAME communities,
parent/carers with disabled children and parent/carers with LGBT+
children and practitioners to understand CSA are available.

End of Period 2

A8. Resources to support parents/carers from BAME communities,
parent/carers with disabled children and parent/carers with LGBT+
children and practitioners to understand CSA have been promoted
through an awareness raising campaign and learning sessions.

End of Period 3

A9. A voluntary safeguarding code of practice for out-of-school
settings and accompanying guidance for parents is issued.

End of Period 3

A10. Non-statutory practice guidance on managing peer-on-peer
abuse in education settings is available and promoted.

End of Period 2

All. Information resources for parent/carers and practitioners on
CSE and HSB are available to Safeguarding Board partners.

End of Period 2

Al12. Safeguarding Children Boards evidence that practitioners
working with children and families are aware of information and
resources on CSA, CSE, HSB and Online Abuse and are sharing
this information appropriately with children and families.

End of Period 3

A13. Safeguarding Children Boards evidence opportunities and take
up of practitioner learning on CSA, CSE, HSB and Online Abuse.

End of Period 2
End of Period 3

Practitioners who come into contact with children and their families should seek to
routinely share information with parent/carers about available resources and the
need to be aware of the ways in which they can help to keep the children in their
care safe from CSA. This should include an understanding of the impact that non-

contact online CSA can have on children.

Practitioner learning can be supported in a number of ways, through the
dissemination of information and resources; through online learning and through
direct awareness raising and training. Good practice can be promoted through the
inclusion of safeguarding as a standing item at team meetings and through
supervision. This can assist agencies to identify practitioner learning needs.

In 2018 the Welsh Government funded Stop it Now! Wales to develop and deliver a
campaign aimed at tackling child sexual abuse by enabling the public to play a more
active part in preventing the sexual abuse of children. The ‘Child Sexual Abuse -
What we all need to know’ campaign communicated key advice and information to
the public through an awareness raising campaign involving traditional media, social
media, resources. Simultaneously, learning sessions for parents/carers and
practitioners who work with children and families were delivered across each of the

10



https://www.stopitnow.org.uk/wales.htm

https://www.stopitnow.org.uk/wales-child-sexual-abuse-prevention-what-we-all-need-to-know.htm



six Safeguarding Children Board regions. Age appropriate resources are also
available for the early years, for example the NSPCC Let's Talk Pants materials.

Parent/carers need to be aware of the ways in which they can check whether the
adults that they allow to have contact with their children are safe or might pose a risk
to their children.

The Home Office has produced information on the Child Sex Offender Disclosure
Scheme which includes information for parents and for practitioners and
communication materials to promote this information.

The NSPCC Child Protection in Sport Unit (CPSU) has produced a Keeping Children
Safe in Sports - A Parent's Charter which provides advice on how parents can check
that their child is attending a sporting activity which has safeguarding measures in
place.

The Wales Safeguarding Procedures when published will be accompanied by a
number of All Wales Practice Guides. This will include All Wales Practice Guides on
CSE, HSB and Online Abuse. The Welsh Government will also be consulting on new
guidance on CSE, Working Together to safeguard People: Volume 7- Safeguarding
children from Child Sexual Exploitation. Practitioners should be familiar with this new
guidance and with the All Wales Practice Guides once issued. Practitioners should
also be familiar with the Stop it Now resources.

There is evidence® that practitioner knowledge and understanding of CSA in relation
to children from Black, Asian and Minority Ethnic (BAME) communities, disabled
children and Lesbian, Gay, Bisexual, Transsexual (LGBTQ+)children where there
are further barriers to identification may be more limited. The Welsh Government
intends to commission resources and learning events to improve understanding for
practitioners and for parent/carers.

When there is an incident of peer-on-peer abuse in a school or other education
setting, or when there are concerns about a learner in relation to HSB, all those
working in the education setting should be supported in managing cases effectively.
Each case should be planned for and managed to ensure that all leaners are safe
and that the education opportunities for children with HSB and other learners are not
adversely affected. The Welsh Government will develop guidance on managing
peer-on-peer abuse and HSB in education settings.

The Welsh Government intends to develop and consult on a voluntary safeguarding
code of practice for out-of-school settings and accompanying advice for parents.
This will set out safeguarding expectations for out-of-school settings and information
for parents will assist them to select activities for their children in out-of-school
settings where there are safeguarding measures in place.
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https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/underwear-rule/

https://www.gov.uk/guidance/find-out-if-a-person-has-a-record-for-child-sexual-offences

https://www.gov.uk/guidance/find-out-if-a-person-has-a-record-for-child-sexual-offences

https://thecpsu.org.uk/resource-library/publications/keeping-children-safe-in-sport-a-parents-charter/

https://thecpsu.org.uk/resource-library/publications/keeping-children-safe-in-sport-a-parents-charter/

https://www.stopitnow.org.uk/wales-child-sexual-abuse-prevention-what-we-all-need-to-know.htm



Objective 4: Increased awareness of how corporate safeguarding can
contribute to the prevention of CSA.

Action Owner Delivery period

Al4. Develop an exemplar corporate Welsh Government Period 2
safeguarding policy in partnership with
the Welsh Local Government
Association (WLGA) for consideration
by Safeguarding Board Partners.

A15. Consider adoption of exemplar Safeguarding Board Period 3
corporate safeguarding policy. partners.

A16. Consider learning from the Safeguarding Board Period 2
Contextual Safeguarding Network on partners. Period 3

neighbourhoods and consider a regional
pilot site for the Neighbourhood
Assessment toolkit.

Evidencing the implementation of actions:

Reporting
Al4. Exemplar corporate safeguarding policy is available. End of Period 2
A15. Safeguarding Children Board report that the exemplar End of Period 3
corporate safeguarding policy has been disseminated to partners for
consideration and partners have reviewed their existing corporate
safeguarding policy against the exemplar policy.
A16. Safeguarding Children Board report that learning from the End of Period 3

Contextual Safeguarding Network on neighbourhoods has been
disseminated to partners and report whether there has been or will
be a regional pilot site for the Neighbourhood Assessment.

A review of local authority corporate safeguarding arrangements undertaken by the
Wales Audit Office and published in 2015 made recommendations around a number
of areas for improvement. Corporate safeguarding has a core role in ensuring that
adequate measures are in place to keep children safe. Corporate safeguarding can
also play a role in ensuring that procurement and licencing arrangements promote
safeguarding. There is already some good practice in place in terms of training
requirements on licensed taxi drivers for example but this is not consistent across
Wales. More could also be done in terms of safeguarding due diligence checks on
individuals or organisations applying to rent corporate premises for activities
involving children.

Corporate safeguarding is also important in preventing institutional child sexual
abuse and evidence on this is included in Key messages from research - institutional
child sexual abuse, 2018 published by the Centre for Expertise on CSA. Rigorous
recruitment and selection processes, and the need for organisations to build an open
culture where safeguarding is seen as everyone’s business, ensures that children
have safe spaces and positive relationships with several members of staff, and
organisational processes should be in place (such as co-working, supervision and
whistleblowing procedures) to minimise the opportunities for abuse to occur.
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http://www.audit.wales/system/files/publications/365A2015_safeguarding_english_final.pdf

https://www.csacentre.org.uk/research-publications/key-messages/institutional-csa/#preventing-institutional-abuse

https://www.csacentre.org.uk/research-publications/key-messages/institutional-csa/#preventing-institutional-abuse



The Welsh Government will work with the WLGA to develop an exemplar Corporate
Safeguarding Policy to inform improvements and consistency in local and regional
arrangements.

Neighbourhoods have been identified as sites in which young people can experience
and/or be safeguarded from abuse and violence. From experiences of child sexual
exploitation in fast food restaurants, criminal exploitation in parks, serious youth
violence on transport routes to exposure to drug use and dealing in vulnerable
adult’'s homes. While agencies already work to keep young people safe outside of
the home, such as neighbourhood safety and the police, the primary focus of this
work is crime prevention as opposed to child well-being and safeguarding. Research
suggests that there are a number of ways that young people can be safeguarded
from harm in neighbourhood spaces — from ‘designing-out’ opportunities for abuse to
occur and creating opportunities for community guardians. The Contextual
Safeguarding Network , University of Bedfordshire offers an online Neighborhood
Assessment Toolkit which will assist partners in considering relevant issues to
support safer communities.

13



https://www.contextualsafeguarding.org.uk/en/publications/neighbourhood-assessment-toolkit

https://www.contextualsafeguarding.org.uk/en/publications/neighbourhood-assessment-toolkit



Arrangements for the Protection of children at risk of Child Sexual
Abuse (CSA)

One of the difficulties in estimating the prevalence of CSA is that so much sexual
abuse remains unidentified. Disclosure by children is rare, so professionals and
other responsible adults need to be able to spot the signs of possible abuse and take
appropriate action. The reasons children keep silent include fear of their abuser, not
wanting their abuser to get into trouble, feeling that the abuse was ‘their fault’, and
feeling responsible for what will happen to their family if they tell. Supporting a better
understanding of CSA for children, non-abusing parent/carers and practitioners will
support increased identification and disclosure so that children can be protected at
the earliest opportunity.

Objective 5: Increased awareness in children of safe ways to disclose sexual abuse
or risk of sexual abuse and of what should happen when they tell.

Action Owner Delivery period

A17. Promote resources for schools with | Welsh Government Period 1
information for children on safe ways to
speak out about abuse.

A18. Promote resources with information | Safeguarding Board Period 1
for children on safe ways to speak out partners. Period 2
about abuse. Period 3
A19. Develop resources for children on Welsh Government Period 1
what will happen if they tell an adult they Period 2
are being abused.

A20. Promote resources for children on Safeguarding Board Period 2
what will happen if they tell an adult they | partners. Period 3

are being abused.

Evidencing the implementation of actions:

Reporting

Al7. Welsh Government report promotion activity. End of Period 1

A18. Safeguarding Children Boards report evidence on promotion of | End of Period 1
resources for children on safe ways to speak out about abuse. End of Period 2
End of Period 3

A19. Resources for children on what will happen if they tell an adult | End of Period 2
they are being abused are available.

A20. Safeguarding Children Boards report evidence on promotion of | End of Period 3
resources for children on what will happen if they tell an adult they
are being abused.

The 2015 to 2016 Crime Survey for England and Wales ran for the first time a
module of questions asking adults whether they were abused as a child.* Survivors
who reported childhood sexual assault by rape or penetration (including attempts)
were asked whether they told anyone about what was happening to them at the time
of the abuse. Just under three-quarters (74%) of survivors did not tell anyone about
14






the abuse at the time the abuse occurred. However, those aged less than 45 at the
time of interview were significantly more likely to have told someone at the time the
abuse occurred than those aged 45 to 59. This gives some indication that disclosure
rates have increased over time. Only 1 in 10 (10%) of all survivors of childhood
sexual assault by rape or penetration (including attempts) told someone in an official
position about the abuse at the time, with 7% reporting the abuse to the police.

Much abuse in the family remains undisclosed. Children may fear their abuser, not
want their abuser to get into trouble, feel that the abuse was ‘their fault’, and feel
responsible for what will happen to their family if they tell. Disabled children, LGBT+
children and some Black, Asian and Minority Ethnic (BAME) children face additional
barriers. In some communities cultural beliefs around ‘honour’ will impact on the way
in which family members and the wider community respond to a child who is sexually
abused which can act to silence the child and supportive family members. Abuse by
a family member may be particularly traumatic because it involves high levels of
betrayal, stigma and secrecy. The Centre for Expertise on CSA has published Key
Messages from research on intra-familial child sexual abuse, 2018.

The term ‘institutional child sexual abuse’ is used to distinguish CSA in an
institutional context from that occurring in the family or other settings. It can take
place in a wide variety of settings where individuals are in a position of power and
trust in relation to children. Institutional CSA may be perpetrated by a single
individual on a single victim, but those who commit abuse in an institutional setting
frequently have multiple victims. Institutional CSA can also involve several people
committing abuse within the same institution, and includes abuse by peers in the
context of an organisational culture of abuse. Many cases of non-recent CSA
have t%een linked to institutions, with the abuse often not being disclosed for many
years.

A school staff poster is available to download which provides advice to those
working with children who disclose abuse or neglect.

Children need to know that they will be listened to and their concerns will be taken
seriously. All education settings should seek to demonstrate to children that they are
able to provide them with a safe environment to talk about matters which affect them.
Displaying information of national children’s helplines such as. Children’s
Commissioner for Wales, ChildLine, Meic, NSPCC and peer support schemes, in
easily accessible places, such as pupils’ year planners, can encourage them to
share concerns and receive help. Posters are also available to provide support to
children to speak out when they have a concern: Advice for primary school children
and Advice for secondary school children. As effective practice, all education
settings should display these posters on the premises in clear view of children.

Adult survivors have told us about the threats used against them by their abusers in
order to silence them when they were children. Survivors who have talked to the
Independent Inquiry into Child Sexual Abuse (IICSA) through the Truth Project have
also talked about the ways in which their abusers and other adults in positions of
trust silenced them.

Adult survivors have told us that there was no information available to them to help
them understand what would really happen if they told someone about the abuse.
Their understanding was therefore shaped by those who were abusing them in order
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to silence them. The Welsh Government will develop resources for children to
explain what will actually happen if they disclose that they are being sexually abused
to a safe adult.

Objective 6: Increased awareness in non-abusing parent/carers of what should
happen if a child is sexually abused, of how to support children and of how to access
support for themselves.

Action Owner Delivery period

A21. Develop resources for non-abusing | Welsh Government Period 2
parent/carers on the process related to
the investigation of CSA, CSE and HSB
on the best ways to support children and
on sources of help and support for non-
abusing parent/carers.

A22. Promote resources for non-abusing | Safeguarding Board Period 3
parent/carers on the process related to partners.
the investigation of CSA, CSE and HSB,
on the best ways to support children and
on sources of help and support for non-

abusing parent/carers.

Evidencing the implementation of actions:

Reporting

A21. Resources for non-abusing parent/carers are available. End of Period 2

A22. Safeguarding Children Boards report evidence on appropriate End of Period 3
promotion of resources for non-abusing parent/carers.

There is very little research on the impact of CSA on non-abusing parents® but what
evidence there is suggests that non-abusing parents/carers need access to
information about the processes surrounding the investigation of CSA; advice on
how to support their child(ren) and support with the emotional impact that CSA has
on the child and family.

Stop it Now have produced a Welsh Government funded resource for parents, carers
and other family members on preventing CSA which includes some advice on
responding to and supporting children. The Welsh Government will develop further
resources for parent/carers on the process related to the investigation of CSA, on the
best ways to support children and on sources of help and support for non-abusing
parent/carers.

Evidence from PACE sets out that parents and carers of children affected by CSE
have reported ‘victim family blaming’ ; feeling unsupported in managing the
emotional impact of parenting a child abused through CSE and of feeling that they
are not listened to or taken seriously. The Welsh Government will develop resources
for families and foster carers about CSE, with practical tips on what to do to
managing CSE within the family and information on what is going to happen, who
may be involved, and where they can access support.

16




https://www.stopitnow.org.uk/files/Child_Sexual_Abuse_Prevention_Parents_ENGLISH_OCT18.pdf

http://www.paceuk.info/wp-content/uploads/2013/11/Relational-Safeguarding-Model-FINAL-PRINTED-May-2014.pdf



The parents of children who were receiving support for harmful sexual behaviour
(HSB) participated in a small-scale Welsh Government commissioned consultation in
2018.” They reported feeling judged, stigmatised and isolated by the experience of
having a child who needed support because of HSB. This in turn had a negative
impact on parental mental health. The Welsh Government will develop resources for
families and foster carers about HSB, with practical tips on what to do to manage
HSB within the family and information on what is going to happen, who may be
involved, and where they can access support.

Objective 7: Practitioners have access to resources and training to equip them to
provide effective, timely and appropriate responses to children at risk of or abused
through CSA.

Action Owner Delivery period

A23. Develop training resources on Welsh Government Period 3
handling disclosures of CSA, the
investigation process and supporting
families affected by CSA for

practitioners.
A24. Support practitioner learning on Safeguarding Board Period 3
handling disclosures of abuse, the partners.

investigation process and supporting
families affected by CSA for
practitioners.

Evidencing the implementation of actions:

Reporting

A23. Training resources for practitioners are available. End of Period 3

A24. Safeguarding Children Boards evidence opportunities and take | End of Period 3
up of practitioner learning on handling disclosures of abuse, the
investigation process and supporting families affected by CSA.

Research undertaken by the NSPCC? found that adults don’t always recognise,
understand or react appropriately when a child starts to tell them about experiences
of abuse. The Welsh Government provided funding to the NSPCC in 2018 to support
the production of resources and awareness raising sessions to support practitioners
in responding to disclosure of CSA.

The investigation of allegations of child abuse is a crucial stage in protecting
children. Although other agencies will be involved in aspects of the investigation
process the Police and Social Services are primarily responsible for the
investigation. Training can support a child-centred practice in the Joint Investigation
process.

The Centre for Expertise on Child Sexual Abuse has produced a report and
evidence-informed film to help practitioners from multi-agency backgrounds better
understand the role and purpose of a medical examination in situations where child
sexual abuse has been disclosed or suspected. It is applicable to any setting in
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which children may be seen for a medical examination, and is relevant to both recent
and non-recent cases of CSA.

Practitioners need knowledge of the evidenced approaches to supporting sexually
abused children to support their recovery and well-being and of support for non-
abusing members of family and for foster carers and residential workers supporting
sexually abused children through recovery.

The Welsh Government will develop a package of training resources to support

practitioners in handling disclosures, the investigation process and supporting
children and their families who are affected by CSA.
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| Arrangements for the_Support of children who are sexually abused

CSA, CSE, HSB and Online CSA can and does impact negatively on the well-being
outcomes of children well into adulthood. Our responses to children must include
evidence based support likely to support recovery for the trauma associated with
abuse, build resilience and secure longer term improvements in their well-being.

Objective 8: Evidence on the prevalence of CSA is collected to inform the planning of
services for children who have been sexually abused.

Action Owner Delivery period
A25. Part-fund Centre for Expertise on Welsh Government Period 1

Child Sexual Abuse research: Exploring

the scale of CSA in social care records:

Wales File Study

A26. Consider the implications of the Safeguarding Board Period 2

findings of the research Exploring the partners. Period3

scale of CSA in social care records:
Wales File Study in reviewing the likely
prevalence of CSA in the region.

Evidencing the implementation of actions:

Reporting

A25. Exploring the scale of CSA in social care records: Wales File End of Period 1
Study, report and findings are published and disseminated.

A26. Safeguarding Children Boards report that they have considered | End of Period 3
the implications of the research in reviewing the likely prevalence of
CSA in the region and any planned actions to be taken as a result.

The main source of evidence on the prevalence of CSA is currently the Child
Protection Register but we know that CSA is underreported. At the same time the
share of children on a protection plan for sexual abuse in Wales has decreased from
21% in 1993/4 to 4% in 2016/17 representing a reduction from 331 to 120 children.
Over the same period sexual abuse accounted for between 24% and 48% of
registration for multiple reasons ; in the most recent year, sexual abuse was noted in
30 (24%) of 125 ‘multiple’ cases. The most frequently recorded combination with
sexual abuse was neglect.’ The Child Protection Register commonly serves as the
main source of evidence in decision making for setting priorities, resource allocation
and training.

A scoping study published by the Centre for Expertise on Child Sexual Abuse sets
out that taking into account the variations in prevalence studies for England and
Wales the data considered in the study suggests that some 15% of girls and 5% of
boys experience some form of sexual abuse before the age of 16, including abuse
by adults and peers. The methods used and number of questions asked affect
estimates; at the higher end, international estimates reach 30% for girls and 23% for
boys.
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This suggests that Child Protection Register data, especially in the context of a
reduction of registrations for CSA may not be the best source of evidence to inform
planning to meet the needs of children. This is further complicated by the fact that
many children who are sexually abused through CSE may not be included on the
Child Protection Register. This is because of the extra-familial nature of some sexual
abuse and the fact that looked after children are over-represented in terms of abuse
through CSE.

The Welsh Government will part-fund research being led by the Centre for Expertise
on Child Sexual Abuse: Exploring the scale of CSA in social care records: Wales File
Study. The research will be carried out in two local authorities in Wales and will help
to inform a better understanding of the number of children involved with Social
Services where CSA and sexually abuse through CSE have been identified. The
research should also assist Safeguarding Board partners in considering how best to
evidence likely CSA prevalence rates in the region.

The current Social Services Performance Measurement Framework for Local
Authorities was published in 2016 as a Code of Practice. The Welsh Government is
working with stakeholders to develop a new Performance and Improvement
Framework which will be introduced in April 2020 with the initial returns to be
submitted in March 2021. This new Framework includes quantitative data that will
demonstrate the volume and flow of individuals through the social care system, for
the first time this will capture CSE data.

Objective 9: Children who have been sexually abused, sexually abused through CSE
and/or have HSB have access to trauma-informed services and appropriate therapeutic
support based on their individual care and support needs to improve well-being and prevent
repeat abuse.

Action Owner Delivery period
A27. Support the development of a Welsh Government Period 1
national Service Specification for Sexual Period 2

Assault Referral Centre services in
Wales with the NHS Wales Health
Collaborative taking into consideration a
range of child-centred practice models.

A28. Support the development and Welsh Government Period 1
consult on a clinical pathway for children Period 2
who have disclosed CSA/ children where Period 3

CSA has been identified with the NHS
Wales Health Collaborative.

A29. Support the evidence based Welsh Government Eg:gg %
development of the therapeutic support Period 3

offer to children affected by trauma
related to CSA.
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A30. Promote evidence and learning Welsh Government Per!od 2
from the Welsh Government funded Period 3
Gwella project
A31. Undertake a review of available Safeguarding Board Period 2
therapeutic support for children who partners. Period 3
have experienced CSA, CSE, HSB or
Online sexual abuse in the region, so
that gaps in provision can be identified
and addressed.
Evidencing the implementation of actions:

Reporting
A27. A national Service Specification for Sexual Assault Referral End of Period 2
Centre services in Wales is place.
A28. A clinical pathway for children who have disclosed CSA/ End of Period 3
children where CSA has been identified has been developed and
consulted on.
A29. Report evidence on the impact of the implementation on the End of Period 3
therapeutic support offer to children affected by trauma related to
CSA.
A30. Report evidence on the ways in which learning from the Gwella | End of Period 3
project has been promoted.
A31. Safeguarding Children Boards report that a review has been End of Period 3
completed and considered by the Board and reports any resultant
regional development plans.

Where a child discloses an incident(s) of child sexual abuse or where there is
evidence to suggest that they have been sexually abused they should be referred to
a Sexual Assault Referral Centre (SARC). A SARC is a dedicated facility to provide
immediate and ongoing client care, including medical, practical and emotional
support within the context of a partnership arrangement between police, health and
the third sector. Findings from a Welsh Government review in 2013, formed the case
for change for a multi-agency review of sexual assault services, including the sexual
assault referral centres (SARCSs) across Mid, South and West Wales, led by the NHS
Wales Health Collaborative. A service model was developed and agreed in principle
in 2016. In June 2018 Cardiff and Vale Health Board agreed to lead the next phase
(implementation) of the new service model. A Project Board was established and
includes representation from all partner agencies: Health; Gwent, South Wales and
Dyfed Powys Police Forces, the Police and Crime Commissioners for these regions;
New Pathways'® as the third sector provider in the region; representation from the
safeguarding boards in the region.

North Wales were not part of the initial service development work for multi-agency
review of sexual assault services as there is a single SARC across the north Wales
region but it is recognised that there are significant benefits from working across
Wales and North Wales are active members of the implementation planning group
and the task & finish groups of the SARC project.
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The Rape and Sexual Abuse Support Centre North Wales (RASASC) offers
specialist support and counselling to anyone aged 3 and over who lives in any of the
6 local authorities in North Wales whose lives have been affected by rape, sexual
abuse or any other form of sexual violence. Its purpose is to provide confidential
listening service, counselling, information and support service; to advance the
education of the public in the subject of rape and sexual abuse and their effects, be
they physical, medical, psychological or social. All counsellors and therapists must
be members of British Association for Counselling and Psychotherapy (BACP) or
equivalent.

Work being taken forward by NHS Wales Health Collaborative under Phase 2 of the
work of the Sexual Assault Referral Centre Board includes consideration of a range
of child-centred practice models that will inform incremental service development.
Evidence such as the adoption of the Barnahus or Child House approach at the first
UK pilot, The Lighthouse service in London and of established models of good
practice such as that at St Mary's Centre SARC, Manchester.

This will inform a national Service Specification of SARC services for children in
Wales.

The Welsh Government will also work with the NHS Wales Health Collaborative to
establish a stakeholder group of relevant representatives to develop and consult on
a national Clinical Pathway for children who have disclosed CSA/ children where
CSA has been identified.

The Welsh Government is also commissioning an evidence review of trauma-
informed interventions to inform the further development of evidenced therapeutic
interventions and wider trauma informed services. This will support the development
of services for children who have experienced trauma, including those needing
support into recovery because of sexual abuse.

‘Gwella’ is a Welsh Government funded research and practice project operated in
partnership between Barnardo’s Cymru and CASCADE, Cardiff University. The aim
of the Gwella project is to reduce the risk of vulnerable children experiencing CSE or
demonstrating HSB, through the development of a prevention model for use in social
care, in order to improve the well-being of children. The practice approach has being
piloted in a number of local authorities with children aged between 5 and 11 years
old with Social Services involvement in their lives where there have been historic
concerns or evidence of early developmental trauma such as sexual abuse, neglect,
physical abuse, emotional abuse and exposure to domestic violence .Key principles
of the Gwella practice approach include:

e Understanding the impact of the trauma on the child’s development

e Establishing a relational and therapeutic play based response around the
child

e Enhancing/deepening the relationship between child and primary carer(s) is a
prime goal

e Enhancing/deepening the relationship between child and other significant
adults a prime goal

¢ Children will receive a bespoke response that meets their unique strengths
and needs.
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The early evidence from Gwella is promising and the once the evaluation is complete
the Welsh Government will promote learning from the project to inform practice
development.

There is no clear picture of regional referral pathways or available therapeutic
support for children experiencing trauma and requiring intervention as a result of
CSA, CSE, HSB or Online CSA. A regional review of provision will assist
Safeguarding Boards and their partners to consider and address gaps in provision to
support children into recovery so that they can enjoy better well-being outcomes and
are better protected from re-abuse.

Objective 10: Children who have been sexually abused are given information about
and appropriately referred into adult support services as they approach 18 years of
age.

Action Owner Delivery period

A32. Develop age appropriate resources Welsh Government Period 2

for children coming up to the age of 18
years on accessing support as adult
survivors of abuse.

A33. Promote resources for children Safeguarding Board Period 3
coming up to the age of 18 years on partners.
accessing support as adult survivors of
abuse.

Evidencing the implementation of actions:

Reporting

A32. Age appropriate resources for children coming up to the age of | End of Period 2
18 years on accessing support as adult survivors of abuse are
available.

A33. Safeguarding Children Boards report evidence that resources End of Period 3
for children coming up to the age of 18 years on accessing support
as adult survivors of abuse have been promoted to practitioners and
the public.

Adult survivors of CSA have told us about difficulties in accessing information about
where to go to get advice and support about the impact of the experience on their
well-being. Some survivors do not disclose until they are in adulthood, others are
identified as victims of CSA in childhood but find that the trauma of that childhood
experience impacts on them later at significant times of their life or on an on-going
basis.

The Survivors Trust Cymru works to raise awareness of the issues relating to rape
and sexual abuse in Wales and promotes the need for education, training for staff
and appropriate services for survivors. The Welsh Government Live Fear Free
website and helpline provides also provides advice for the victims of sexual violence
and a number of public facing campaigns have highlighted the resource.
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Where services are involved with a child who is coming up towards the age of 18
years it is important to think about making appropriate referrals into adult services
but not all children will access adult services at this point. Information about sources
of information of advice and support given to children who are known to have been
abused through CSA will help them to know what is available as adults should they
need support. The Welsh Government will develop an appropriate resource.

Next steps

The Welsh Government will review progress on implementing the actions contained
in this Plan on an annual basis to ensure that it reflects accurately the work that is
being undertaken and planned. Following the end of Period 3 the Welsh
Government will publish a review of progress on the delivery of the Plan and engage
with the Safeguarding Boards and other stakeholders on any next steps.
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2 Harmful sexual behaviour among children and young people - NICE guideline
[NG55] Published date: September 2016
https://www.nice.org.uk/quidance/NG55/chapter/Recommendations#early-help-
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Metropolitan University; Centre for Expertise on Child Sexual Abuse July 2017,
updated August 2018
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prod/assets/File/CSA%20Scale%20and%20Nature%20full%20report%202018.pdf

19 New Pathways is a registered charitable company that provides a range of
specialist counselling and advocacy services for women, men, children and young
people who have been affected by rape or sexual abuse.
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A CHANGE AGAINST
SEXUAL HARASSMENT

We've spoken to 1,300 learners — and you
told us that catcalling, being asked for
nude pictures, people making hurtful or

homophobic comments and body-shaming

have become a major problem.
It's not “banter”, it's sexual harassment.
It's time to make a change. We all need to

work together to change attitudes and
behaviour around pupil-on-pupil sexual

harassment and healthy relationships. For

example, in one school, all the staff feel
that they are well supported to deal with
incidents of sexual harassment, and
training has been provided to all staff on
LGBTQ+ matters.

We've made recommendations for the
Education Minister to consider, and our
report has gone to all schools for them to
consider our recommendations and work
with you to improve how they prevent
and respond to pupil-on-pupil sexual
harassment.

But we need your help too. If you see or
experience sexual harassment, school
staff or an adult you trust need to know
about it in order to help.

Read on to learn more about our findings,
the changes that we think need to be
made, and how you can help. We've

also included details for organisations
that can help if you need to talk to
someone further.






WHO ARE ESTYN?

We're responsible for checking standards
and the quality of education in Wales. We
inspect schools and give regular advice
about education to the Welsh Government
and other organisations.

HOW DID THIS COME ABOUT?

In June 2021 the Education Minister
asked us to review pupil-on-pupil sexual
harassment in secondary schools. We're
concerned by our findings, which show
that this issue is happening more often
than we think and becoming a major
problem for young people and schools.

In autumn 2021, we visited 35 secondary
and independent schools across Wales.
We discussed pupil-on-pupil sexual
harassment with around 1,300 young
people and used the feedback to write our
report.

WHY DID WE WRITE THIS
REPORT?

Normally we write reports for the Welsh
Government, headteachers and teachers
and suggest what needs to improve. We
decided to write this report for you because
we're grateful for the honesty and bravery
shown by the young people we spoke to.
It's not an easy topic to talk openly about,
but their honesty will help make necessary
changes.





0 SEXUAL

Our survey told us that many of you don't
tell teachers or other adults about the
harassment because it happens so often,
and that it's become ‘normal’ behaviour.
Over half of all pupils feel more comfortable
telling a friend about sexual harassment
than telling a responsible adult. A few say
that they are too scared to tell anyone at all.

JUST UNDER HALF
OF THOSE WHO HAVE
EXPERIENGED THIS

HARASSMENT KEEP IT
T0 THEMSELVES.






Those of you who've experienced sexual
harassment said you weren't sure how to
make a complaint, and that you wouldn't
be taken seriously. You also told us that
you want more opportunities to talk about
sexual harassment in assemblies or
lessons.

A HIGH PERCENTAGE
OF NON-BINARY
PUPILS FEEL THAT

COMPLAINTS ARE
IGNORED OR ARE NOT
DEALT WITH.

AROUND A THIRD

OF PUPILS WHO

HAVE EXPERIENCED
SEXUAL HARASSMENT

THINK THAT THE
SGHOOL DOES NOT
TAKE COMPLAINTS
SERIOUSLY.






Unfortunately, not all schools in Wales deal
with sexual harassment well enough. Staff
in schools usually respond appropriately to
incidents of pupil sexual harassment that
are reported to them, but most schools

are not doing enough to prevent those
incidents from happening in the first place.

Schools value outside speakers, such as
the police and youth workers, as they help
to teach many topics in personal and social
education. Schools say that parents also
play an important role in preparing young
people to handle relationships successfully
and feel that they need to work closely with
parents on this. More pupil-on-pupil sexual
harassment takes place outside school
than inside, but it often carries on in school.
Schools say that parents need to monitor
how their children are using social media.

We found that the best schools make

sure that respect is a top priority and that
differences between people are celebrated.
When sexual harassment does occur,

staff know how to deal with this type of
harassment quickly and effectively.

The way that all forms of harassment and
bullying are recorded in schools needs to
be more detailed to allow staff to respond
to incidents properly. When schools record
incidents of bullying and harassment they
do not always note the type of bullying or
harassment that has taken place. Having
more detailed and specific information
means that schools could consider the
extent of the problem and how well they
deal with pupil-on-pupil sexual harassment.

Schools do not provide enough time for
young people to learn about and discuss
healthy relationships, sex and sexuality in a
safe, comfortable and open way.






WHAT HAPPENS NEXT? :

We've made recommendations for the
Education Minister to consider. However,

we all need to work together to change
attitudes and behaviour around pupil- .
on-pupil sexual harassment and healthy
relationships.

We'd like all schools to consider the
recommendations from our report and work *
with their pupils and school councils to
improve their work.

WHAT YOU CAN DO TO HELP

 Report any issues to school staff, a
family member, or an adult you trust, and
don't be afraid to talk about it — whatever
it may be.

* Create an anonymous and confidential
system for other pupils to report any
concerns about sexual harassment. This
may be a simple box in a central location
or a digital platform to voice your
concerns.

Start learner voice discussions with
different groups of learners — make sure
that all groups of young people are
represented.

Ask for training for young people to
become pupil support ambassadors.
Make sure that they are recognisable
and available around the school.

Allow opportunities to discuss openly
and make suggestions to your teachers
on the kinds of topics you want to talk
about in your health and well-being or

c

PSE lessons.

+ Stay safe online and remember to report
any inappropriate behaviour as soon as
possible.

+ If you need to talk to someone about
pupil-on-pupil sexual harassment, then
you can contact:

Childline: 0800 1111

NSPCC: help@nspcc.org.uk
Children's Commissioner for Wales:
0808 801 1000




mailto:help%40nspcc.org.uk?subject=



WHAT'S HAPPENING IN
YOUR SCHOOL?

Use the questions below to discuss what's
happening in your school and what could
be done to prevent and respond to pupil-on-
pupil sexual harassment. You will need to
discuss these with other pupils to get their
views. You may also want to talk to staff
about some of these questions.

1. How much of a problem is pupil-on-
pupil sexual harassment in your
school? Have you ever had an
opportunity to discuss this issue in
school?

2.  What positive steps does your school
take to prevent pupil-on-pupil sexual
harassment?

3. If you experienced sexual harassment,
who could you tell in school about it
and what would they do?

4. How does your school promote the
importance of respecting everyone
within the school?

5. How does your school celebrate the
differences between people, including
differences in gender and sexuality?

How helpful is the personal and

social education (PSE) programme at
your school? Does it prepare you for
the challenges of growing up in the
modern world? Are topics introduced
at the right age? Is enough time given
to learn about and discuss them?

Are there any important topics that are
missing?

How often are people from outside
school brought in to lead relationships
and sexuality sessions? How helpful
are these?

10.

Are you able to discuss relationships
and sexuality in an open and honest
way with school staff?

What information on LGBTQ+ is
provided by your school and what is
discussed in your RSE lessons?

How does your school work with
parents and other people to prevent
pupil-on-pupil sexual harassment?






		We don’t tell our teachers, but schools need to know - a report  for learners

		Your voice - make a change against sexual harassment

		How do pupils react to sexual harassment?

		How do  schools  respond to complaints?

		Schools: what’s good  and what needs to improve?
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The purpose of Estyn is to inspect quality and standards in education and
training in Wales. Estyn is responsible for inspecting:

A nursery schools and settings that are maintained by, or receive funding from,
local authorities

primary schools

secondary schools

special schools

pupil referral units

all-age schools

independent schools

further education

independent specialist colleges

adult learning in the community partnerships
local government education services
teacher education and training

Welsh for adults

work-based learning

learning in the justice sector

S

Estyn also:

A reports to Senedd Cymru and provides advice on quality and standards in
education and training in Wales to the Welsh Government and others
A makes public good practice based on inspection evidence

Every possible care has been taken to ensure that the information in this document is
accurate at the time of going to press. Any enquiries or comments regarding this
document/publication should be addressed to:

Publication Section

Estyn

Anchor Court

Keen Road

Cardiff

CF24 5JW or by email to publications@estyn.gov.wales

This and other Estyn publications are available on our website: www.estyn.gov.wales

This document is also available in Welsh.

© Crown Copyright 2021: This report may be re-used free of charge in any
format or medium provided that it is re-used accurately and not used in a
misleading context. The material must be acknowledged as Crown copyright
and the title of the document/publication specified.




mailto:publications@estyn.gov.wales

http://www.estyn.gov.wales/
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Explanatory Note

This Supporting Resources document has been produced to help schools to
evaluate the effectiveness of their current provision for relationships and sexuality
education and plan for improvement. We have included relevant and important
Welsh Government guidance, shared details of useful resources and provided links
to relevant reports published in recent years. We have also included key messages
from research to help inform schools as they plan their provision for the Health and
Wellbeing Area of Learning and Experience as part of Curriculum for Wales.

By kind permission of Professor EJ Renold, Cardiff University, we have included the
pupil focus group booklet and the tutor booklet used during our school visits. We
have also included the pupil questionnaire. These are now available for schools to
use if they wish to gather pupil views as part of their self-evaluation and
improvement work.

Finally, we have included a synthesis of the full findings of the pupil focus group
activities and a full analysis of the pupil questionnaire. The main report contains a
summary of both.
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National guidance documents, reports and resources for schools

Welsh Government guidance

Guidance for education settings on peer sexual abuse, exploitation and
harmful sexual behaviour 2020 (Welsh Government, 2020a)

This guidance provides education settings with practical tools to prevent and
respond to instances of peer sexual abuse, exploitation and harmful sexual
behaviour taking place both inside and outside of school. This includes digital abuse
and exploitation. The Welsh Government advises education settings to use this
guidance to put in place clear policies to prevent and respond to instances of peer
sexual abuse, exploitation and harmful sexual behaviour, so that all children who
attend their setting can realise their right to be safe and their right to an education

The guidance gives examples of what sexual harassment and digital sexual abuse
and harassment may look like in practice. It describes how education settings have a
statutory duty to safeguard children and young people, promote their welfare and
uphold their rights. The guidance highlights the importance of remembering that both
boys and girls can display harmful sexual behaviour. Evidence suggests that welfare
responses tend to be given to girls, whereas boys’ harmful sexual behaviour is seen
as a criminal justice issue. Children who have experienced peer sexual abuse,
exploitation and harmful sexual behaviour should be supported to speak out, listened
to and able to access the help they need, both in and out of education settings.

The guidance shares advice about how to implement a whole school approach in
relation to sexual harassment and abuse and how to engage with parents.

It includes key features of a successful multi agency approach in responding to peer
sexual abuse, exploitation and harmful sexual behaviour.

Sharing nudes and semi-nudes: Responding to incidents and safeguarding
children and younq people — Keeping safe online — Hwb (gov.wales) (Welsh
Government, 2020b)

This is a Welsh Government document specifically written for headteachers,
safeguarding leaders and senior leadership teams in education settings. There is
also a practitioner guide available for teachers. The guidance aims to support
schools and further education colleges in responding to incidents of sharing nudes or
semi-nudes (previously referred to as ‘sexting’ and encompasses all types of image
sharing incidents) and ensuring their response is part of their safeguarding
arrangements.

The guidance states the importance of not criminalising children unnecessarily.
Young children creating and sharing nudes and semi-nudes may be putting
themselves and others at risk, but it is often the result of natural curiosity about sex
and their exploration of relationships. The guidance stresses the importance of
considering incidences on a case-by-case basis.



https://gov.wales/sites/default/files/publications/2020-10/guidance-for-education-settings-on-peer-sexual-abuse-exploitation-and-harmful-sexual-behaviour.pdf

https://gov.wales/sites/default/files/publications/2020-10/guidance-for-education-settings-on-peer-sexual-abuse-exploitation-and-harmful-sexual-behaviour.pdf

https://hwb.gov.wales/zones/keeping-safe-online/sharing-nudes-and-semi-nudes-responding-to-incidents-and-safeguarding-children-and-young-people

https://hwb.gov.wales/zones/keeping-safe-online/sharing-nudes-and-semi-nudes-responding-to-incidents-and-safeguarding-children-and-young-people
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The report shares guidance on the use of assessment tools such as Hackett's
‘Continuum of children and young people’s sexual behaviour model'. It also includes
a handling responses flow chart to guide school staff when they deal with incidents.
There is guidance for teachers on how to approach this safely — considering
safeguarding issues, the perspective of the child/young person, promoting dialogue
and empowering them. It makes clear that external practitioners should only be used
to enhance an education setting’s provision, and not to provide stand-alone sessions
in isolation.

Violence against women, domestic abuse and sexual violence: guidance for
governors | GOV.WALES (2016) (Welsh Government, 2016b)

This Welsh Government guidance informs school governors of the issues
surrounding violence against women, domestic abuse and sexual violence, and the
need to have an appropriate policy in place to help staff to recognise the signs of
abuse and how to get help for themselves, to assist their colleagues and the young
people in their school. The guide contains a number of actions that governors can
take to make their school safer. There is a checklist to enable governors to
determine how well their school is equipped to support children and young people on
issues of violence against women, domestic abuse and sexual violence. The
Violence against Women, Domestic Abuse and Sexual Violence (VAWDASV)
(Wales) Act 2015 sets out an expectation that school staff receive relevant training to
help them identify and understand violence against women.

The Welsh Government five-year Violence against Women, Domestic Abuse and
Sexual Violence: National Strategy 2016-2021 (Welsh Government, 2016c¢) is

currently being reviewed, and issues relating to young people have been considered
throughout. A public consultation on a draft new strategy is planned for later in 2021.

The VAWDASYV group in Welsh Government continues to fund Hafan Cymru’s
(2021) Spectrum project, which promotes the importance of healthy relationships
and raises awareness of VAWDASYV. Spectrum also delivers training for school staff
and governors about understanding the impact of domestic abuse on a child and
promotes a whole school approach to tackling domestic abuse.

National-action-plan-preventing-and-responding-to-child-sexual-abuse.pdf
(gov.wales) (Welsh Government, 2019)

This Welsh Government document on preventing and responding to child sexual
abuse was published in July 2019. Objective 2 is ‘Increased awareness in children of
the importance of safe, equal and healthy relationships and that abusive behaviour is
always wrong’ (Welsh Government, 2019, p.6). It includes a section on peer-on-peer
harmful sexual behaviour. There are four actions in total to achieve Objective 2. The
first two are for Welsh Government and the latter are for Safeguarding Boards
(Welsh Government, 2019, p.8):

¢ Issue Relationships and Sexuality Education in Schools Guidance

e Develop a poster campaign on unsafe and unhealthy relationships for children
and parents/carers

¢ Promote information to children and parent/carers on healthy/unhealthy
relationships



https://gov.wales/violence-against-women-domestic-abuse-and-sexual-violence-guidance-governors-0

https://gov.wales/violence-against-women-domestic-abuse-and-sexual-violence-guidance-governors-0

https://gov.wales/violence-against-women-domestic-abuse-and-sexual-violence-strategy-2016-2021

https://gov.wales/violence-against-women-domestic-abuse-and-sexual-violence-strategy-2016-2021

https://gov.wales/sites/default/files/publications/2019-07/national-action-plan-preventing-and-responding-to-child-sexual-abuse.pdf

https://gov.wales/sites/default/files/publications/2019-07/national-action-plan-preventing-and-responding-to-child-sexual-abuse.pdf
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e Develop a clear referral pathway for children who display inappropriate
sexualised behaviour to receive and early help assessment

The document clarifies why early intervention and support is important to prevent
harm to both victims and perpetrators and to protect them from further harm or
abuse of other children.

Enhancing digital resilience in education: An action plan to protect children
and younq people online (Welsh Government, 2020)

Originally published as the Online safety action plan for children and young people in
Wales in July 2018, the action plan set out the Welsh Government’s commitment to
working with a range of partner organisations to enhance online safety provision,
policy and practice across Wales. In 2020, the action plan evolved to reflect the
important role cyber resilience and data security has in ensuring children and young
people are safe and secure online. Providing a progress update on the original
actions, it sets out the details of 71 actions, including 26 new workstreams, which are
being taken forward by Welsh Government to enhance digital resilience provision,
policy and practice across Wales.

Particularly relevant actions include the work with partners such as NCA-CEOP
(action 2.19), Common Sense Education (6.10) and Childnet (action 6.11), to make
bilingual online safety education resources available to schools in Wales on Hwb.
These resources can support practitioners to address the issue of online sexual
harassment, including the sharing of nude images, and discuss healthy and
unhealthy relationship behaviours with their learners. (See Online sexual
harassment, Sharing nudes and semi-nudes, Online relationships and Online
bullying issue pages on the Keeping safe online area of Hwb)

Keeping learners safe | GOV.WALES (Welsh Government, 2016a)

Comprehensive guidance for local authorities and governing bodies on
arrangements for safeguarding children

Resources and toolkits

These useful resources and toolkits that are available, free of charge, to schools to
support their relationships and sexuality education programme.

Agenda (n.d.) — Supporting children and young people in making positive
relationships matter

Agenda is a resource for educational practitioners who want to support children and
young people aged 7-18 to make positive relationships matter in their school and
community. This free and downloadable resource has been co-created by Cardiff
University, NSPCC Cymru/Wales, Welsh Women’s Aid and the Children’s
Commissioner for Wales. It is suitable for secondary schools and covers a broad
range of relevant topics.

A further resource for schools, Crush (Agenda, n.d.) has now been developed and is
specifically designed to help schools develop their RSE programme.




https://hwb.gov.wales/zones/keeping-safe-online/enhancing-digital-resilience-in-education-an-action-plan-to-protect-children-and-young-people-online/

https://hwb.gov.wales/zones/keeping-safe-online/enhancing-digital-resilience-in-education-an-action-plan-to-protect-children-and-young-people-online/

https://hwb.gov.wales/zones/keeping-safe-online/online-sexual-harassment/

https://hwb.gov.wales/zones/keeping-safe-online/online-sexual-harassment/

https://hwb.gov.wales/zones/keeping-safe-online/sharing-nudes-and-semi-nudes/

https://hwb.gov.wales/zones/keeping-safe-online/online-relationships/

https://hwb.gov.wales/zones/keeping-safe-online/online-bullying/

https://hwb.gov.wales/zones/keeping-safe-online/online-bullying/

https://hwb.gov.wales/zones/keeping-safe-online/online-bullying/

https://gov.wales/keeping-learners-safe

https://agendaonline.co.uk/

https://agendaonline.co.uk/crush/
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Violence against women, domestic violence and sexual violence toolkit for schools
and FE colleges:

Violence against women, domestic abuse and sexual violence (VAWDASV)
educational toolkit | GOV.WALES (Welsh Government, 2016b)

Childnet International (2018a) Step up, speak up: Teaching Toolkit: a series of
lesson plans and activities for 13-17-year-old pupils that address online sexual
harassment amongst young people:

How to respond to incidences of pupils sharing nudes toolkit:

https://hwb.gov.wales/api/storage/6ad01b82-3a2c-4bf4-bd21-f5bac42655a4/sharing-
nudes-and-semi-nudes-quidance-for-education-settings-in-wales-final-english-
011220.pdf (Welsh Government, 2020b)

Peer-on-peer abuse toolkit:

farrer--co-safequarding-peer-on-peer-abuse-toolkit-2019.pdf (Farrer & Co, 2019)

NSPCC Resources on peer-on-peer sexual abuse in education and healthy
relationships 2021:

Resources on peer-on-peer sexual abuse in education and healthy relationships |
NSPCC Learning (NSPCC, 2021a)

Step up, speak up Toolkit (13—17-year-olds) Resources on peer-on-peer sexual
abuse in education and healthy relationships 2021:

Repository — Keeping safe online — Hwb (gov. wales) (Hwb, n.d.)

Guidance and training for schools to deal with online harmful sexual behaviour:

Supporting children who display harmful sexual behaviour online — Childnet (Childnet
International, 2018b)

An evidence-informed framework for children and young people displaying harmful
sexual behaviours NSPCC:

Harmful sexual behaviour framework | NSPCC Learning (NSPCC, 2019)

This framework includes a helpful assessment tool for education professionals to use
to assess the level of appropriateness of children and young people’s sexual
behaviour



https://gov.wales/violence-against-women-domestic-abuse-and-sexual-violence-vawdasv-educational-toolkit

https://gov.wales/violence-against-women-domestic-abuse-and-sexual-violence-vawdasv-educational-toolkit

https://www.childnet.com/resources/step-up-speak-up/teaching-toolkit

https://hwb.gov.wales/api/storage/6ad01b82-3a2c-4bf4-bd21-f5bac42655a4/sharing-nudes-and-semi-nudes-guidance-for-education-settings-in-wales-final-english-011220.pdf

https://hwb.gov.wales/api/storage/6ad01b82-3a2c-4bf4-bd21-f5bac42655a4/sharing-nudes-and-semi-nudes-guidance-for-education-settings-in-wales-final-english-011220.pdf

https://hwb.gov.wales/api/storage/6ad01b82-3a2c-4bf4-bd21-f5bac42655a4/sharing-nudes-and-semi-nudes-guidance-for-education-settings-in-wales-final-english-011220.pdf

https://www.farrer.co.uk/globalassets/clients-and-sectors/safeguarding/farrer--co-safeguarding-peer-on-peer-abuse-toolkit-2019.pdf

https://learning.nspcc.org.uk/research-resources/schools/resources-sexual-abuse-education-healthy-relationships

https://learning.nspcc.org.uk/research-resources/schools/resources-sexual-abuse-education-healthy-relationships

https://hwb.gov.wales/zones/keeping-safe-online/repository/discovery?amp%3Bkiosk=1&amp%3Bsort=recent&amp%3Bstrict=1&catalogs=50f72adb-cdf7-4da9-a01a-d9b5ecafd264&sort=recent&strict=1

https://www.childnet.com/resources/step-up-speak-up/guidance-and-training-for-schools-and-professionals/supporting-children-who-display-harmful-sexual-behaviour-online

https://learning.nspcc.org.uk/research-resources/2019/harmful-sexual-behaviour-framework
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Services from external agencies available to schools

Welsh Women’s Aid Children Matter project (Welsh Women’s Aid, 2021a)

This project works to ensure the needs and experiences of children and young
people impacted by domestic abuse are identified and met. Welsh Women’s Aid
aims to make sure that all children and young people understand domestic abuse
and the help available, and that those affected by domestic abuse are identified,
supported and protected, have access to high-quality specialist services in every
area, and are supported to recover from the abuse to develop their full potential. The
organisation does this by promoting education and community approaches to
prevention and early intervention, challenging inequality between girls and boys,
improving safety and minimising the immediate and future impact on children and
young people of witnessing or experiencing violence and abuse.

Their work includes prevention work in schools and communities to minimise
adverse childhood experiences.

NSPCC Learning ‘Speak out Stay Safe’ Online programme for primary school
pupils (NSPCC, 2021b)

The Speak out Stay safe programme | NSPCC Learning is an online safeguarding
programme for primary aged children but could also be used with Year 7 pupils.

The Childline Remove Photo Service (Childline, n.d.)

This is a helpful advice document and toolkit to help young people and schools to
remove from the internet any nude images or videos that have been shared online

Estyn reports

Healthy and Happy (Estyn, 2019) — School impact on pupils’ health and wellbeing.

A review of healthy relationships education (Estyn, 2017)

Celebrating Diversity and promoting inclusion (Estyn, 2020) (Good practice in
supporting lesbian, gay, bisexual and transgender learners in schools and colleges)

Involving Parents (Estyn, 2018) — Communication between schools and parents of
school-aged children



https://www.welshwomensaid.org.uk/what-we-do/children-and-young-people/

https://learning.nspcc.org.uk/services/speak-out-stay-safe

https://www.childline.org.uk/info-advice/bullying-abuse-safety/online-mobile-safety/remove-nude-image-shared-online/

https://www.estyn.gov.wales/system/files/2021-08/Healthy%2520and%2520Happy%2520report%2520En_0.pdf

https://www.estyn.gov.wales/system/files/2020-07/A%2520review%2520of%2520healthy%2520relationships%2520education.pdf

https://www.estyn.gov.wales/system/files/2021-10/Celebrating%20diversity%20and%20promoting%20inclusion%20en.pdf

https://www.estyn.gov.wales/thematic-report/involving-parents-communication-between-schools-and-parents-school-aged-children
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Key messages from research

Harmful sexual behaviour

The term ‘harmful sexual behaviour’ (HSB) is used to describe a continuum of sexual
behaviours, from normal to abusive and violent. There is a range of common and
healthy behaviours at different developmental stages. When a child or young person
behaves in ways considered to be outside this range, their behaviour may be called
‘harmful’ because it is harmful to themselves or others.

Hackett (2010) has proposed a continuum model to demonstrate the range of sexual
behaviours presented by children and young people, which should help
professionals identify which behaviours are potentially harmful and which represent
healthy sexual development.

Normal

e Developmentally
expected

e Socially
acceptable

e Consensual,
mutual,
reciprocal

e Shared decision
making

Inappropriate

¢ Single
instances of
inappropriate
sexual
behaviour

e Socially
acceptable
behaviour
within peer
group

e Context for
behaviour
may be
inappropriate

e Generally
consensual
and reciprocal

Problematic

Problematic and
concerning
behaviours

Developmentall
y unusual and
socially
unexpected

No overt
elements of
victimisation

Content issues
may be unclear

May lack
repricocity or
equal power

May include
levels of
compulsivity

Abusive

o Victimising
intent or
outcome

e Includes miuse
of power

e Coercion or
force to ensure
victim
compliance

e ntrusive

e Informed
consent
lacking, or not
able to be
freely given by
victim

e May include
elements of
expressive
violence
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In 2011, the Department for Education of the UK Government published a review of
the commercialisation and sexualisation of childhood, examining the pressures
children are under to grow up too quickly. Letting children be children: Report of
an Independent Review of the Commercialisation and Sexualisation of
Childhood (Bailey, 2011) draws on research with children and young people and
identifies how our culture has become increasingly sexual and sexualised. This can
be evidenced by the increase in sexualised and gender-stereotyped clothing,
products and services for children. In addition, the report considers the pressures on
children from a range of commercial sources such as companies who ‘push the
boundaries’ when advertising to them. The report recommended defining a child as
under the age of 16 in all types of advertising regulation.

In 2013, the Children’s Commissioner for Wales published a joint funded report
designed and conducted by Professor EJ Renold of Cardiff University. Boys and
Girls Speak Out: A Qualitative Study of Children’s Gender and Sexual Cultures
(Children’s Commissioner for Wales, 2013) explores how sexuality and sexual
learning are part of children’s everyday lives. Children are actively negotiating and
learning about the contradictory ways in which sexuality shapes who they are, how
they feel in their bodies, how they relate to others and how others relate to them. The
report found that adults’ fears of children ‘growing up too soon’ are disconnected
from children’s own experiences. Boys and girls who took part in the work talked
about ‘looking older’ or ‘looking sexy’ in very different ways (Children’s
Commissioner for Wales, 2013, p.39). ‘Looking older’ (e.g. wearing high heels or
cultivating ‘six packs’) was rarely about ‘being sexy’ for children aged 10-12. For a
few children, particularly girls, ageing up was a bid for social autonomy and a desire
to be given more freedom by other adults in their lives. For others, looking young
was risky and looking older was about protecting themselves from peer violence in
their community. Girls of all ages talked about their bodies being constantly judged
and valued. In addition, many girls reported experiencing verbal sexual harassment
from within their own peer culture (boys and girls) and from older boys, and more so
in public places than online. The report found that many children, although still
young, were angry about having to live in a sexist peer culture and society.

In 2017, the NSPCC published the Impact and evidence series: Children and
younq people who engage in technology-assisted harmful sexual behaviour. A
study of their behaviours, backgrounds, and characteristics (Hollis and Belton,
2017). This report draws on data from the NSPCC’s Turn the Page service, which
supports children and young people aged 5-18 who display harmful sexual
behaviour. The report draws on a sample of 91 boys and young men. The study
found that the most common form of technology-assisted harmful sexual behaviour
was the possession or distribution of indecent images, this includes sexting images,
developmentally inappropriate use of pornography, sending sexual texts, including
sexting without images and exposing other children and young people to
pornography.

In 2017, Stonewall Cymru published a report School Report Cymru: The
experiences of lesbian, gay, bi and trans younq people in Wales’ schools in
2017 (Stonewall Cymru, 2017). This report finds that more than half of lesbian, gay,
bisexual, transgender or questioning (LGBTQ+) pupils in Wales (including 73% of
transgender pupils) are bullied at school for being LGBT. Three in five LGBTQ+
pupils ‘frequently’ or 'often' hear homophobic language in school. Nine in ten
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LGBTQ+ pupils regularly hear phrases such as 'that's so gay' or 'you're so gay'.
However, around half of LGBTQ+ pupils who experience homophobic, biphobic and
transphobic bullying never tell anyone about it.

In 2018, the Centre of Expertise on Child Sexual Abuse published a report, Key
messages from research on children and young people who display harmful
sexual behaviour (McNeish and Scott, 2018). The Centre of expertise on CSA is an
independent multi-disciplinary team, funded by the Home Office. Hosted by
Barnardo’s, the team works closely with key partners from academic institutions,
local authorities, health, education, police and the voluntary sector. The report states
that there are no accurate figures on the full spectrum of HSB. The majority of
children and young people displaying HSB do not become sexual offenders as
adults. HSB in pre-adolescent children is more likely to be at the ‘inappropriate’ or
‘problematic’ end of the continuum rather than being ‘abusive’ or ‘violent’ (McNeish
and Scott, 2018, p.2). Young children may be ‘acting out’ abuse they have
experienced themselves or responding to other trauma and neglect. The early teens
are the peak time for the occurrence of HSB, most of which is displayed by boys.
There are some gender differences, with girls tending to be younger when their HSB
is identified.

The report states that there is limited published research on effective interventions,
particularly at the ‘problematic’ end of the HSB continuum. However, there is a
general consensus that interventions need to be holistic and child focused and
involve families. Services should avoid stigmatising children and young people as
‘mini adult sex offenders’ (McNeish and Scott, p.2). The most effective prevention
education takes a ‘whole school’ approach to healthy relationships, is longer-term
and involves young people in development and delivery. Bovarnick and Scott (2016),
as quoted in McNeish and Scott (2018, p.7), argue that ‘alongside classroom-based
sessions, the best schools consider how they promote healthy relationships across
the curriculum, in their bullying and safeguarding policies, in their pastoral support
and in the information and support they provide to parents’.

In 2020, the NSPCC explored the safety of children and young people in the UK,
using 10 indicators in their report, How safe are our children 2020? (Bentley et al.,
2020). In the chapter on adolescent harmful sexual behaviour (HSB), the report
states that the law in relation to sexual offences was never developed with the needs
of children and young people who display HSB in mind. According to the report, this
makes it often an ineffective and stigmatising process for dealing with incidents of
HSB amongst adolescents. This research highlights that under-18s may be
responsible for at least one third of recorded sexual offences against children and
young people in the UK. The vast majority of abuse is perpetrated by boys, with girls
typically over-represented among victims. The average onset of HSB among boys
tends to be around the ages of 13 to 14, coinciding with the onset of puberty.

The report states that preventing children and young people who have displayed
HSB from abusing further victims is a key safeguarding goal. But young people who
have displayed these behaviours also need to be protected and, like their victims,
have a right to nurture, respect, family life, education and social inclusion. That
means embedding these rights in responses for young people who have displayed
harmful sexual behaviour, even when their actions have caused considerable harm
to others.
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The reports says that all young people need to have support and guidance from
trusted adults, to answer their questions and help them to navigate their sexual
development in a safe and positive way. All need positive and consistent messages
from the adults responsible for their welfare (professionally or otherwise) about sex
and relationships, and about keeping safe and being respectful on and offline.

In 2021, in their report ‘I trust them’ Children and Young People in Wales:
sources of resilience in the community: Results of Welsh Women’s Aid’s
Survey, Welsh Women’s Aid (2021b) explored sources of resilience in communities
through an online questionnaire for 13 to 25-year-olds. The report found that the
internet is widely considered as one of the main sources of support for children and
young people. Eighty per cent of respondents said they consult the internet for
support and guidance. No one stated that they would seek support from the Police.
Young people aged 13-17 were also less likely to seek support from ‘education’. The
supportive qualities most valued by young people were receiving impartial advice,
being trusted, feeling safe, and not being judged. The main barrier to seeking
support was lack of trust that conversations would remain confidential, particularly
professionals informing parents. Other barriers included feeling unwelcome and
lacking in confidence.
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Full findings from pupil focus groups

Methodology

We visited a broad range of schools with secondary aged pupils across Wales. We
ensured that we included a broad and comprehensive sample of schools in terms of
size, geographical context, socio-economic context and language medium. We
visited a proportionate amount of faith schools to the percentage of secondary
schools in Wales that are classed as a faith school.

Inspectors did not share with schools why they had been selected but gave clear
assurance that our role was not an investigatory one. We also gave assurance to
headteachers that we would not be naming schools in the report and that all findings
from interviews, document scrutiny, focus groups and questionnaires would be
anonymised. This is because of the sensitive nature of the topic and in order to
protect schools, staff and pupils.

School visits included the following activities:

¢ Initial and final meetings with the headteacher

¢ Meetings with the senior leader responsible for wellbeing and with the
designated safeguarding lead

e Meeting with the school leader responsible for Personal and Social Education,
Relationships and Sexuality Education and/or Health and Wellbeing Area of
Learning Experience

e Meeting with a group of teachers

e Meeting with a group of teaching support staff

¢ Mostly single sex pupil focus groups for two separate year groups in every
school (Years 8-13)

e Pupil questionnaire

e Scrutiny of relevant school documents to include bullying reports, a sample of
PSE schemes of work, a sample of whole school/year assembly presentations

We also offered the possibility of holding specific focus group sessions or meetings
with active and well-established school LGBTQ+ groups if schools so wished.

During our visits to school, we conducted focus group activities and worked with
pupils from Year 8 to Year 13 across 35 schools. We nominated two different year
groups in each school and randomly selected 6 girls and 6 boys in each year group.
We shared these names with school leaders around a week before the school visits
and asked them to check for suitability in terms of emotional resilience and
vulnerability. We selected extra pupils to replace any child that the school considered
too vulnerable to take part. We asked schools to meet with the selected pupils and
ask each one to invite a friend. The friend could be of any gender. Many pupils
chose to bring a friend of the same gender, which meant that we had groups of
mainly boys and mainly girls. The few mixed groups worked just as well as single
sex groups. We also invited schools that had an active and well-established pupil or
pupil/staff LGBTQ+ group to ask them if they wanted to take part in a specific focus
group. In total, we saw 6 LGBTQ+ groups.
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Each selected pupil and their friend was given a pre-visit information sheet and
schools corresponded with parents on our behalf. Parents were given the opportunity
to opt their child out of the focus group activity. Only a very few parents chose to opt
out.

Inspectors and pupils worked from paper booklets. The focus group activities were a
blend of oral discussions and writing activities. This decision was to enable pupils
who wanted to talk to do so at the same time as allowing quieter, less confident or
more introvert pupils to write down their thoughts. All the contributions by pupils were
anonymous. Visiting inspectors did not ask them for their names nor the name of
their school on the booklet. At the end of the sessions, pupils were asked to
complete an anonymous online questionnaire.

In all activities, inspectors ensured they did not ask leading questions, nor did they
offer model answers in activities/tasks. They encouraged pupils to think for
themselves and there was no pressure on pupils to complete all or even any of the
activities if they didn’t wish to do so. At the start of the sessions, inspectors made
clear to pupils that they had a right to leave at any point and they then modelled
consent throughout the sessions.

We wish to acknowledge the guidance and support Professor EJ Renold, Cardiff
University gave prior to and during the co-creation of the focus group booklet. We
are grateful to Professor Renold for her permission to publish the tutor focus booklet
with these supporting resources for school use.
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Support Clouds

<

At the start of the pupil focus group sessions, inspectors spoke about sources of
support and exemplified who they personally turned to for support. They mentioned
who featured in their ‘support cloud’. Pupils were then asked to list who they could
turn to for support if they were worried, unhappy, afraid or had negative feelings.
They were told that this could also include a hypothetical possibility or previous
experience of peer-on-peer sexual harassment.

Most pupils mentioned three or more different sources of support. Most boys and
girls mentioned friends in their support cloud. Girls mostly named around 4 or 5 of
their personal friends while boys named one or maybe two. A few girls noted that
they would ‘only turn to their friends as they wouldn’t trust anyone else’. Many pupils
mentioned parents or family members and grandparents were mentioned often.
More boys mentioned their parents than girls, particularly their mother.

A majority of the boys mentioned a named, trusted teacher. In contrast only a few
girls said they would go to teachers for support. A few pupils overall mentioned
wellbeing support staff and, in many schools, these tended to be the same members
of staff named several times.

Only a very few pupils — less than 10% — mentioned outside support services such
as Childline, NSPCC and the police. In a few schools, pupils did not show any
awareness of external agencies that would be able to listen to them and help. Only a
very few faith school pupils said they would turn to their church or a religious figure
for help. A minority of pupils in independent boarding schools said they would talk to
their houseparent.

A few pupils, mostly girls said they would keep worries and feelings to themselves,
some of these saying they would “talk to themselves”. One pupil said that “I would
talk to myself because no one listens”. A very few pupils said they did not want to
speak to anyone or could not speak to anyone else about this topic and would
“internalise” it. One pupil said, “the best thing | can do is pretend like I’'m fine
because there’s people out there that aren’t as fortunate as me so feel like I’'m
being ungrateful when | feel down or sad”. One girl said, “l genuinely have no
idea, | would be too scared to, | think”. A small minority said they would also turn
to their pets for support.

Many LGBTQ+ pupils noted that they would talk to themselves as they are anxious
about talking about their feelings around gender and sexuality with others. This is
often done by sending messages to themselves. One pupil said, “l don’t open up to
anyone because | feel stupid and I’'m bothering them” and another “I feel
anxious about telling people about how | feel”. The general feeling with this group
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of pupils was that many of the pupils disliked “opening up to anyone”. Around half
of the older LGBTQ+ pupils said they would turn to their girlfriend or boyfriend as
they were the only ones that understood what was going on as it was happening to
them as well. Only a very few said that they would turn to an organisation such as
ChildLine — and this was only if the situation “got serious”. In one school, nearly all
of the LGBTQ+ pupils said they would turn to a certain member of staff — the same
person was named each time.

Visual images

In this activity, pupils were asked to look at a series of eight images. These images
were a muscular torso or ‘six pack’, a mobile phone, a skirt, a games console, a
school corridor, school toilets, a school bus and some painted lips. Inspectors did not
refer directly to peer-on-peer sexual harassment, but asked pupils to firstly consider
possible scenarios that could arise related to these images. Secondly, pupils were
asked to consider how young people might deal with any issues and where they
would go to for support.

Pupils were asked to select two or three images. Although a range of images were
selected across schools, most pupils chose images linked to sending online
messages, photos or texts and body image/body shaming. The most selected
images amongst both boys and girls were the body image and the mobile phone.
Many of them also chose the skirt image. More boys than girls selected the games
console whilst more girls chose the lips image. A small minority selected the school
corridor image but only a few selected the school toilets. In nearly all schools, pupils
did not select the image of the school bus.

Generally, there was a difference between what the older pupils and younger pupils
were saying. The older pupils generally framed their response more in terms that
reflect what they know and what they have experienced over time whereas the
youngest pupils, those in Year 8, wrote more about what they thought might be the
case. Also, the older the pupils were, the more clearly they expressed things
incidents of sexual harassment, whilst for many of the younger pupils (Year 8 and
the majority of Year 9) it was more about bullying in general. This is to be expected
due to age, experience and degree of maturity. However, it does emphasise how
quickly young people’s experience of sexual harassment changes with puberty.

The ‘six-pack’ body

The types of harassment mentioned mostly involved ‘fat
shaming’, unwanted touching, the sexualisation or
objectification of the body — both for boys and girls — and
issues around fitness. The ‘six pack’ image also triggered a
number of comments around cat-calling, name calling and
public body shaming.

Many pupils spoke about peer pressure and expectations about the way they should
look and consequent body shaming and bullying if their bodies do not conform with a
certain image of beauty or fithess. Generally, boys and girls said that anyone can be
subject to body shaming at any time and that it has a negative effect on self-esteem

and their sense of worthiness.
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Girls spoke about the issues and anxieties of being too skinny or too fat and that the
image represented how girls feel about their bodies. Many commented about how
peer pressure and comments from other girls about body image would make them
feel inadequate and unattractive. Girls mentioned words such as ‘cow’ or fatty’ and
hurtful remarks such as “starve yourself” or “hide your stretch marks”. A high
proportion of girls stated that this would result in girls dieting to lose weight so that
they looked like their slimmer peers. A few described this as looking “prettier and
sexier”. Fewer girls identified issues around direct sexual harassment from boys
about body image. One pupil said, “Schools should teach pupils, particularly
girls that they are not objects and that boys should respect them”.

A few girls spoke about pressure from television, celebrities and social media and
how seeing “the perfect female body’’ may lead to girls developing eating
disorders. A few mentioned that women are susceptible to receiving negative
comments if they have a muscular body, “strong women are shamed more than
they are praised”. Older pupils felt that girls are more likely to suffer harassment if
they show bodies that look very toned.

Pupils understand that finding other pupils attractive is healthy and natural. However,
many boys felt that girls are pressured to look good for them. They blamed other
girls for this and describe the ‘cat-calling’ culture amongst girls that exists in school
and online. A substantial number of boys were of the view that all the girls wanted a
boyfriend and therefore they are prepared to alter the way they look to achieve this.
One group of boys discussed the prevalence of boys judging and ranking girls’
bodies and making comparisons between them based on the body shape, size or
perceived level of sexiness. They agreed that they were “guilty of staring” at girls
but they didn’t perceive this as sexual harassment but rather normal boy behaviour.
Many boys were of the view that when girls show any parts of their body, by wearing
short or revealing clothes, they are sending out messages to boys that they are
seeking sexual attention. They said it was because girls wanted attention, they want
the boys to cat call them or they want to be touched.

Sixth form girls said that, too often, women feel the need to look good to mainly
attract men and make themselves feel good. However, they were of the view that
there was a conflict between looking too sporty or masculine and too curvy or fat.
They spoke about the shallow choices that boys tend to make based on looks alone.
A few older girls were upset that most girls their age are content to be attractive to
boys for their body and not for who they really are.

Pupils who chose to take part in the LGBTQ+ group sessions wrote about the issues
of being “too fat or too skinny”. Most felt that the image represents sexualising the
body — with many referencing girl body image rather than that of the boys. A few
mentioned personal experiences of verbal homophobic harassment because of their
body shape, for example being called a “fat lezzie”, even though they are not
overweight. A few noted that heterosexual boys would tease members of the LGBT+
club saying they “fancy” them and want to “bang them”. Most felt that only a few
teachers would do anything about it if they heard pupils using homophobic slurs
against them but said that they would talk to someone they trusted or to someone
within the LGBT+ group for support.
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In terms of types of support needed to deal with these issues, girls called for more
opportunities in school to talk about body-shaming. Most pupils said they wanted
more opportunities for discussion in school to stop cat calling and to consider the
impact of peers making negative comments about body sizes and shapes. They felt
that schools could do something to stop this by enabling more group discussions.
Pupils also mentioned that having regular discussions about consent in lessons
would be beneficial so that boys and girls respected each other more. Girls felt that
this would mean that boys understood better what girls mean when they say ‘no’.
One girl said, “there are boundaries that boys don’t understand. This is wrong.

”

Another said that they would feel good if a boy said they had a nice body but would
not be comfortable if they started touching or groping them. She explained that
“some boys will say you look nice and then they will expect you to kiss them”.

The mobile phone

Boys and girls offered comprehensive responses to the mobile
phone image and the possible scenarios associated with it.
Generally, all girls’ responses were very similar to each other as
were boys’ views of the problems associated with the phone.
Nearly all of the commentary was about problems and negative
experiences and only a handful of pupils chose to write about
the benefits of having a mobile phone and the pleasure it gave
them.

There were five main themes associated with the mobile phone
as identified by the pupils. These were:

e peer pressure to have a high number of online ‘friends’, ‘likes’ and comments on
profiles

¢ online bullying, posting hurtful comments about peers, in particular comments
about appearance

e sexual objectification of photos of girls by boys

e asking for, sending and sharing nude or semi-nude photographs

¢ catfishing, unsolicited friend requests or demands for nude photos by strangers
or those with a fake social media profile

¢ Negative attitudes towards female characters and/or when girls play digital
games

Despite the fact that young people highly value their mobile phones they explained
clearly the problems associated with them and how these can impact negatively on
mental health. From their comments, it was clear that young people feel there is
pressure to post popular comments regularly and to be ‘liked’ on social media. There
was clear evidence of teenagers spending a lot of their time on social media posting
and generating support.

“You are made to feel like you have to post to please people and
get likes. There is pressure to post 24/7.”
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They felt that this, together with their experiences of online bullying and harassment,
impacted on their mental health and harmed their self-esteem and confidence. Most
of the girls described the main problem with mobile phones as one of young people

comparing physical looks with others.

Many young people mentioned receiving inappropriate messages and general
bullying around this. For example, many described how girls can receive negative
comments from other girls because they have shared a nice photo of themselves. A
minority of girls mentioned the pressure to conform with certain expectations about
shape and looks where attractive young girls regularly post pictures of themselves
expecting others to make complimentary comments about them and the way they
looked. In a few instances, there is more targeted bullying between girls where they
spread rumours about girls’ sexual activity, dare them to have sex or to send photos
of themselves in their underwear, then share these photos around and call them
names such as “slag” and “slut”.

“There is a lot of bullying on social media. People pick on other
people because of looks. This could mentally impact people,
especially if someone calls you a whore or a slag.”

A minority of girls were concerned about the effects of online bullying, saying that
this could lead to anxiety, depression and body dysmorphia which could also lead to
eating disorders and self-hatred. A very few talked about female friends who had
experience of some of these issues.

Boys also talked widely about online bullying and peer pressure. They mentioned the
pressure to be popular on social media and needing to gain ‘likes’ and ‘followers’.
Whilst admitting to doing this themselves, many realised that being in contact with
strangers could lead to issues. Many boys’ responses were around sending and
receiving vulgar comments and texts from other boys, often related to body shaming
or making fun of other boys’ posts. Younger boys in Year 8 and a few in Year 9
associated this image with general bullying and saying nasty things to each other,
not necessarily about their sexuality, gender or the way they looked. They were
aware of how a phone or social media can be used to sexually harass others, but
many had not come across any examples themselves.

In terms of sexting, sexualisation of peers and sending nude photographs, nearly all
pupils from Year 10 onwards identified common issues. It is evident that pressure to
share nude photographs, the loss of control over images once they have been
shared and young people being made to feel guilty when they don’t send photos is
commonplace. Most girls identified boys asking for nude photographs of them as a
regular occurrence and spoke about the constant pressure from boys to send
photographs. “it is a daily occurrence — it is very common”. A few of the older
girls stated that they felt they had no choice but to comply.

“Boys ask for nudes or keep spamming your phone.”
Most girls knew of the dangers of agreeing to send photos via text, especially when

they or their friends were wearing bikinis. They were very aware that the threat of
anyone sharing them further afield was very real. A few girls said that they have
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received messages asking for photos of themselves naked — generally from
boyfriends, who they all said ended the relationship straight after. All girls said that it
is only boys who ask for nude photos but a few of them blamed girls for complying
“just to please boys and to be more liked or loved”. In a few focus groups, girls
said that boys often posted on social media that they have had sex with them when
this isn’t true — often making stories up and boasting about sexual exploits.

More than half of the boys spoke about being personally involved in sexual
harassment of peers, for example harassing girls with nude images of strangers or
other inappropriate photos or videos. Boys also talked about the pressure by other
boys to send nudes or sexual content unwillingly. Many boys spoke about the
prevalence of boys sharing nude photographs of girls amongst their friends and
boasting about the number of nude photographs they had in their possession. In the
majority of cases, boys acknowledged that this was wrong and disrespectful. A few
boys felt that sending or receiving rude messages was equally as bad, because
those boys who received them would nearly always share them with their friends,
even though they knew they should report them or delete the message. In some
focus groups, many boys said that they have sent their male and female friends
sexual comments in texts, saying this is common and only a bit of fun, “everyone
expects it”.

“We will often send comments to each other slagging girls or boys
off because of what they look like or they will say that they have
had sex with them when this is not true.”

A minority of older boys said that porn is shared around as “boys want to impress
their friends”. A few boys said that they had been sent pornographic or rude photos
but not of girls they know. When asked if they thought this was acceptable — a
minority commented that it was “ok as long as you don’t know the girls in the
pictures”.

Overall, only a few LGBTQ+ pupils said they had personal experience of sexting, but
many had heard of pupils being asked to send nude photos of themselves to
girl/boyfriends. A few said that members of the LGBQT+ community have more
respect for each other than other young people.

“We are more private, and we look after each other because no-one
else does. We talk about it in the LGBTQ+ club. Nothing really
happens after, but we get to talk about it.”

When inspectors discussed sources of support for online sexual harassment, sexting
and issues around sending nude photographs, pupils typically said they would reach
out to their friends. A few noted that they have had some teacher-led activities to
highlight the dangers of sexting and have been encouraged to report any incidents to
their head of year. Whilst many pupils understood the need to report any activity of
peer-on-peer sexual harassment on social media, they did not typically state that
they would tell their teachers.

Most pupils refer to problems with ‘catfishing’ where pupils create fake accounts to
send unsolicited images and harass other pupils. Pupils stated that catfishing was a
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common problem and was usually older men targeting young girls — a substantial
number of girls said that they had been targeted. A minority of girls noted that they
had received inappropriate pictures and texts from strangers and not from peers.
They referred to these as unwanted and upsetting.

It is clear that the majority of young people knew how to identify fake accounts and
felt able to block them. Most young people understood the term ‘grooming’ and said
they would report it if it happened to them. Many wrote about the dangers of meeting
people they don’t know, especially if they have been asked to send photos of
themselves. They said that they would not ‘friend” anyone on social media that they
didn’t know. Older girls talked of receiving messages from unknown men and boys
on Instagram asking them to send images of themselves, “begging us for nudes”.
When asked about what they would do in these situations and whom they would turn
to for support, many pupils said they would ‘block’ the perpetrator, report the matter
to a friend, teacher or parent or ask the police for help.

The skirt

Many pupils selected the skirt image and associated it with
issues about the size of school skirts, lifting girls’ skirts up and
the sexualisation of girls and women because of the clothes
they choose to wear. Nearly all girls identified with issues
around school skirts and many boys were aware of problems
associated with them.

Many girls wrote about the length and fit of school skirts and
how they can be criticised by peers if the skirt is too long or too
short. They explained that they are bullied by other girls if their
skirts are too long and sexually harassed by boys if they are too
short. They also noted that they are called names by girls as well as boys if their
skirts are too tight.

“If your skirt is too short you are a slag or a slut. If your skirt is too
long you are boring or frigid. If you are wearing a skirt, boys will
use that as a way of consent — you are asking for it.”

Another pupil said,

“If your skirt is too short you are being deliberately provocative, if
it’s too long you are a goody-two-shoes.”

In one boys’ focus group, many agreed that the skirt in the image was so long any
girl wearing it would be bullied. A few younger girls said that if girls wore a long skirt
like the one in the image, they would get bullied but if they wore a skirt that was too
short, they “would be called rude names”. In one focus group, Year 8 boys said
that if girls wore longer skirts, then they wouldn’t be “tempting the boys to look”.

Lifting up skirts was mentioned by many girls and the majority of boys. Many of the

girls seemed to have had a few experience of this problem during their time in
school, blaming boys for “always pulling up girls’” skirts or looking up their skirts
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when they sit down’. However, a few girls noted that girls who wear short skirts
“make it easy for boys to look up them”. A few girls also said that boys will touch
their bums if they wear tight skirts to see if they are wearing any underwear and that
girls tend to wear shorts under their skirts. Other girls said they wore tight skirts to
make it more difficult for the boys to lift them up. They expressed annoyance that
teachers tell them off for wearing tight skirts but don't tell the boys to stop groping
and catcalling. In one school, all girls noted that they wear shorts under their skirts to
stop boys looking up them.

We visited a very few schools where girls have to wear a regulation school skirt of a
certain fit and length. Girls in these schools said that the boys will try to look up their
skirts or pull them down and felt that girls should be allowed to wear trousers if they
so wished and that this would be a better solution than wearing shorts underneath
“because it gets hot in the summer”. One girl said that her primary school also
had a ‘skirts only’ policy for girls and that she hated the way that she looked in a skirt
and was miserable there.

Younger pupils in Year 8 and a few in Year 9 didn’t feel the issue of lifting up skirts
was a serious one. In one school, girls said that younger boys always try to lift girls’
skirts up as they run by but dismissed this as boys being “just a nuisance” and
“there’s nothing sexual involved”. Younger boys commented that they have seen
older boys lift skirts and put their hands up them and said they thought this was “for
fun”. In a minority of focus groups, boys discussed incidents where they have lifted
skirts because they have been dared by their peers to do it and earn social approval
for doing so.

There is a substantial debate about girls’ choice of clothes and how other girls and
boys perceive this. Several girls mentioned peer pressure to roll up their school skirt
to look better, and of then being sexualised by both boys and girls. Girls reported
that the shortness of the skirt attracts comments, ‘banter’ and attention from boys,
but a few boys feel that the shorter the girl’s skirt, the more they are allowed to
comment or act as they think that this is what girls want. In one LGBTQ+ group,
nearly all noted that “popular girls will roll up their skirts to attract boys but then
complain if they get touched or if people start calling them slag”. A few
believed that girls deliberately roll their skirts up to get a girlfriend or a boyfriend. In a
Year 9 girls’ focus group in one school, many believed that girls in their year try to
sexualise themselves and get into trouble.

“They’re trying to get attention from boys and impress the girls.”

A few girls talked about pressure from other females to wear shorter skirts. These
girls said they didn’t like wearing short skirts, but all their friends do so they copy
them. They describe how they feel anxious if they follow the trend but also about
anxieties they will experience if they don’t. Very few boys showed any empathy
towards girls because of this conflict they may experience. In a few sixth form
groups, older boys did discuss the issue of objectifying girls and societal blaming of
women for their choice of clothing. They agreed that this was wrong and needed
addressing.
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“Men believe if girls are wearing revealing clothing, they deserve
what happens to them. We should teach men to control
themselves.”

A majority of girls told us that teachers say short skirts are distracting and
inappropriate. They maintained that skirt length “should be a personal choice and
not dictated by the actions of boys”.

“Teachers pick on girls for skirt shape and length because boys
can’t control themselves. Teach boys to be respectful not change
what a girl wears.”

A minority of pupils identified telling their parents and getting help from teachers as
potential support. They also felt that explicit teaching on this subject in lessons by
teachers and by the school police officer would be particularly helpful.

The games controller

More boys than girls selected the games controller
and had more to say about the problems
associated with online games. In a few schools,
none of the girls chose this image in any of the
focus groups. Girls who spoke about this mostly
identified the problem around inappropriate games
that often shame women. Girls spoke about the
sexist portrayal of women in some games where
girls are treated in a derogatory and sexualised
manner. Girls said that a few boys simulate this tone in the way they speak to girls
during online games. One girl said, “boys treat women differently because games
portray women as being inferior to men”.

A few girls noted that as soon as boys hear a girl’s voice online, during a game, boys
always try to sexualise them. They feel that gaming is known as a “boys’ thing” so,
if a girl plays, people assume she wants boys’ attention. Girls also talked of graphic
violence and inappropriate language in the games that boys tend to play. Boys
talked of potential sexual harassment and bullying towards girls whilst playing games
online, such as sexist assumptions that, because they are a girl, they are
automatically a weak player and sexualising someone because of their voice in a
games voice chat.

The most common issues relating to the games controller, as identified by boys,
were those of harassment by possible paedophiles or strangers contacting them,
receiving inappropriate or sexual messages in the chat forum, or other boys
patronising their ability as a player. One older boy wrote about the overall level of
toxicity of language used in gaming forums, including the normalised use of terms
such as ‘slut’ and ‘whore’ when referring to women.

Many boys identified grooming by older people as a significant online risk. This
includes unknown people contacting boys and sending ‘friend requests’. A minority
of boys noted that random people often come online and that it is “too easy to
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communicate with people you don’t know” via online games. They added that
this can lead quickly to misguided trust but that they knew to block them if they had
suspicions or didn’t know who they really were. Nearly all were aware that they
shouldn’t talk to people who they didn’t know online or accept friend requests from
strangers. Most knew where to go to for support and how to report any suspicious
profiles.

Younger boys talked of older boys harassing them in a game ‘voice chat’ and asking
“uncomfortable things”. Most boys said that they had played games that they are
legally too young to play. Older boys play these games and often the younger boys
say they are pressurised into swearing and “talking dirty”. Many boys commented
on issues around gaming where people made inappropriate sexual comments
anonymously in ‘party chat rooms’.

Although boys openly admitted to playing games that they weren'’t legally permitted
to play, many suggested having tighter controls and better support for young people
to stick to age guidelines as possible solutions to the problems arising from online
gaming. They also suggested talking about problems with parents, blocking
unwanted contacts and reporting them to the gaming helpline.

The lips

The image of the lips generated comments about
physical appearance, make-up and the issue of consent.
In a very few cases, pupils identified general bullying
and hurtful comments as main issues from the lips

' image. Only a minority of pupils selected the lips image
v to discuss and more girls than boys wrote comments.

Most girls mentioned peer pressure and negative
comments around the wearing of make-up or not wearing make-up. They explained
how girls can make hurtful comments about make-up use.

“Her friends loved her wearing make-up, but she still got people
being mean - like saying she’s trying too hard.”

A few spoke about how girls’ low self-esteem about their looks, or issues with
teenage acne or spots can lead them to use make up from a young age. They talked
of how they “hate the way they look” and how upset they were because their
schools disallowed make-up. This may lead to significant emotional problems for
them. A few boys felt that this image was about wearing too much make-up and that
girls who wore make up would be “picked on and called names like slag”.

The majority of girls saw the lips image as relating to feeling pressurised to have
sexual relationships or being asked to do something you didn’t feel comfortable with.
A few said, if you didn’t, the boy would “get bored of you” or “gaslight you”. Many
boys felt that this related to boys trying to kiss girls when they didn’t want to be
kissed. They said, “boys will always want to kiss the girls, but the girls don’t
always want to do that”. One boy explained that younger boys always want to go
out with older girls because “older girls like to kiss”. A few boys thought this
represented people being kissed without their consent or by an older man or woman.
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A few acknowledged that if someone wanted to kiss someone else and it wasn’t
consensual, then this was sexual harassment.

When asked about what they would do in a situation where they didn’t consent to
kissing, pupils mainly said they would tell their friends and possibly parents. Fewer
pupils said that they would report this to a teacher. More pupils named Childline as a
source of support for issues around consent than they did for any other scenario.

The school corridor

Generally, across all focus groups, only a few chose
the scenario of the school corridor as a place for
problems. In a majority of schools, no pupil discussed
or wrote about serious issues relating to the school
corridor. The most common themes were generalised
bullying and name-calling, sexualised comments
being made and homophobic bullying. A few of the
older girls spoke about catcalling in the corridors.

Older pupils said that where there are larger groups of pupils congregating, it is
easier for pupils to harass each other, adding that it is a “good place because
they’re crowded, and no one will see you”. They described harassment from boys
as ranging from calling out comments such as “you’re gay” or “slag” to
purposefully bumping into girls and hitting other boys in the genital area.

A few pupils spoke about how people can be touched indecently on corridors and
one suggested there is a culture or a belief that it is only ‘banter’ and therefore
should be accepted.

The school toilets

Only a very few pupils selected the image of the school
toilets to discuss potential issues. There were a few
common comments from the pupils. These were related
to feeling uncomfortable or unsafe because of the
possibility of someone looking over the top or under the
bottom of toilet doors, fears of being filmed by peers and
possible voyeurism from unknown adults. There were a
few comments by concerned pupils about the quality of toilets and the prevalence of
doors that didn’t lock properly.

Pupils identified telling parents and teachers and friends as ways to deal with these
issues. A very few referred to their school’s safeguarding team as they always had
posters telling pupils about them on school toilet doors.
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The school bus

Less than 5% of pupils chose to discuss the school bus.
There was no common theme other than verbal bullying
including homophobic name-calling, more often from
older pupils. A few commented on how it was easier to
physically abuse peers on the school bus because of
the lack of supervision.

- They said that bus drivers would not be helpful in these
situations but that adult witnesses on public buses might stop what was happening.

Generally, there was agreement from all pupils who discussed possible scenarios on
school buses that they would tell teachers and their parents. Many said that schools
should ban bullies from travelling on school transport.

Blank page

We provided a blank page for any additional thoughts; a very small number of pupils
used the blank page to highlight other forms of bullying or harassment. There were
no common themes.

What is peer-on-peer sexual harassment?

Following a group discussion led by an inspector around the definition of
peer--on-peer sexual harassment, pupils were asked to offer a written definition of
their own. Most boys and girls had a clear understanding of what sexual harassment
was. The majority referred to consent in determining whether behaviours are
appropriate. Most pupils, especially girls, understood that peer-on peer sexual
harassment usually resulted in young people feeling uncomfortable, anxious or
unhappy. Generally, girls wrote at length about the different types of peer-on-peer
sexual harassment and their direct negative impact on victims. Boys also
demonstrated understanding of the effects of sexual harassment, but they offered
briefer responses.

Often, girls expressed feelings of unfairness and being subject to the whim of others.
Their definitions included feeling objectified, judged and constrained and being
treated with a lack of respect. Boys’ views were less nuanced than the girls’ and
tended to focus on the most obvious aspects such as use of language and acts that
constitute sexual harassment.
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Sexual harassment is an umbrella
term for many and various types of
harassing that is sexual and non-
consensual. These could include
comments about your body and
spreading rumours, inappropriate
touching, molesting and stalking —
all types of sexual harassment are
wrong

Deliberately
harassing someone
else for their own
pleasure / satisfaction
or for the attention of
others

Sexual harassment
can affect both girls
and boys of any age
— but usually, it’s the
girls that get hurt

Sexual
harassment is
being touched,
kissed, spoken to
inappropriately,
sent unwanted
pictures, getting
pictures sent

It can mean someone
else doing something
inappropriate that you
do not like, and you
have not given
permission for

someone
making a sexual
or suggestive

comment about
someone else

that leaves them
feeling

In my opinion sexual

harassment is when a
person is called
something
inappropriate. There
are many different
ways you can be
sexually harassed, it
can happen physically,
verbally or online.
Physically is when you

\ are touched /

Sexual
harassment is
engaging in
something of a
sexual nature but
only one person
consents

Being called a bunch of names
about your body or face for
example when walking in school
hallways and boys start making
comments on your body you tell
him to stop but he keeps doing it
then he gets all his friends on it
and it makes you feel very
insecure about your body

Physical, verbal or any kind of
abuse directed at someone on
the basis of this person’s sex,
gender, expression, identity,
sexual orientation or any kind
of circumstance linked to the
two concepts of male and
female

Sexual Harassment Jars

Inspectors asked pupils to consider the type or types of peer-on-peer sexual
harassment most prevalent or likely to happen in their school. Pupils were also
invited to state if there was little or no peer-on-peer sexual harassment going on.
Across every school, the most common occurrences of peer-on-peer sexual
harassment during schooldays were catcalling, making homophobic comments
mainly towards boys, and comments about the body. In nearly all cases, the girls
focused on what they were experiencing themselves and there were no comments or
descriptions on what sexual harassment may be for the boys. Many boys believe
that calling people names or sending rude messages around is just for fun and
happens because of peer pressure — “everyone likes a laugh and enjoys seeing
other people feel uncomfortable”.

The most common type of sexual harassment in school mentioned by both girls and
boys was verbal sexual harassment such as name calling, making sexual comments,
making sexist jokes or body shaming. Many girls commented on the prevalence of
boys and other girls making comments about girls’ bodies and using inappropriate
sexual language in relation to girls.

“Boys make rape jokes and make out that it’s funny. Also, boys
make jokes about how they are going to use girls for their bodies.”

In a few mostly male focus groups, boys didn’t feel that making sexual comments
and name calling was an issue and that everyone should just “get on with it and
not be so touchy”. However, when probed further, these boys were able to agree
that this kind of behaviour was inappropriate and harmful to the victims.

Nearly all pupils commented on some degree of homophobic name calling in
corridors in their schools, which often pupils and some teachers identify as “just
banter”. Boys, in particular, said that boys were the main perpetrators of
homophobic, biphobic and transphobic verbal abuse. Many LGBTQ+ pupils noted
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that homophobic bullying was happening all the time and that this was the most
common type of harassment in school.

“Every time we walk down the corridor, someone will call names at
us.”

And,

“Pupils use sexual words to hurt pupils who are openly gay, such
as gay, lezzie, minge muncher, cock gobbler or tranny.”

A minority of boys highlighted mild physical assaults as a fairly regular occurrence.
This touching is usually between boys and includes kicking in the private parts and
twisting each other’s nipples. Younger boys described how boys tend to make fun of
each other in the changing rooms.

“Boys call each other fat and gay and make jokes in the changing
room about the size of your willy.”

Older boys also referred to inappropriate touching which could be seen as just
‘banter’ or messing about. In one school, many boys commented on a specific
problem where peers deliberately forced open toilet doors.

Girls mentioned lifting up skirts and a small minority of girls also spoke about
experiencing other physical assaults, such as bum slapping. This was mostly from
boys, but girls were also named as perpetrators. A few girls also commented on
inappropriate touching in school corridors.

“Boys walk behind and grab girls’ bums as a joke.”

Cat calling was also frequent among girls. Although a less frequent occurrence, both
boys and girls mentioned sending or receiving unwanted images or videos via their
phone during breaktimes.

In sixth form focus groups, a few older girls discussed their concerns that verbal
sexual harassment during the school day would lead to more serious harassment
and abuse as pupils get older. Many older girls believed sexting was one of the most
common forms of harassment amongst secondary school pupils and say that
assemblies were only paying lip service to a growing problem that schools cannot
cope with.
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In this activity, pupils were asked to consider messages that they wanted to relay to
their school or their teachers. It is clear from pupils’ responses that many felt that

schools underestimated the prevalence of peer-on-peer sexual harassment in the
lives of young people. Pupils said that teachers did not understand the extent of the

problem, in particular what was happening online.

“It is happening more than you think”.
Many pupils wanted the school to know that they enjoy or enjoyed personal and
social education (PSE) lessons (enjoyed in the case of older pupils who do not have

these lessons anymore). They felt that some of the content, such as lessons on

substance misuse, was useful and important. However, most said that schools

needed to spend more time educating pupils about respect, healthy relationships,
harmful sexual behaviours and LGBTQ+ rights. Many commented on the need for
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time to discuss “real life issues” in school and that an occasional assembly about
sexual harassment or another topic was “usually not enough”.

Many pupils across the age range wanted to tell their school that they had not had
enough sex education nor lessons on homophobia and transphobia. Sixth form
pupils, in particular, were eager to have more sex education. In a majority of schools,
older pupils said they had had no sex education at all during their time in secondary
school. Older pupils also said they would like to continue PSE lessons and discuss
real life issues, relationships education and lessons on body positivity and
maintaining romantic connections.

Girls wanted their school to know about the extent of verbal sexual harassment. In
particular they felt that there was a lot of homophobic name-calling that affected
pupils’ mental and emotional health. They also felt that boys, in particular, often
made inappropriate comments to girls, for example about their bodies, and that they
needed to be educated to understand the harmful impact of their words. One pupil
said, “every time someone is called a horrible name their self-esteem goes
lower and lower and it causes different types of anxiety”.

Many boys said they wanted more PSE lessons.

“We need PSE to be compulsory throughout school life. You need
it throughout your life and therefore we need more detail about
everything. LGBT, sex education, sexual harassment, gender
issues — we need more DETAIL about these subjects as well as
mental health. Harassment happens due to lack of education.”

Around half of boys talked about issues in school toilets. Doors did not always lock
properly and sometimes other boys deliberately opened doors when they were
inside.

“l want my school to know that homophobia and nudes are very
prominent and lots of toilets are unsuitable and unsafe.”

Overall, many LGBTQ+ pupils were angry or upset that their teachers do not
respond when they hear homophobic names being called. In one school, a few said
that they were targeted by Year 9 boys when they started in Year 7 — they were
scared and didn’t understand why they were being bullied. The boys would call them
“gay” and they didn’t understand what that meant at first. As they grew older, the
name calling continued and they just learnt to ignore them.

Non-binary pupils wanted the school to make it clear to staff and pupils that if they
changed their names, then everybody needed to know about it. They were upset that
staff and pupils didn’t call them by their chosen name or refer to them as ‘she’ or ‘he’
and not ‘they/them’. This group of pupils felt strongly that school should deal with
people who use the wrong pronouns and names, and this was directed mainly at the
teachers.
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Many LGBTQ+ pupils felt that their schools didn’t understand the extent of the
homophobic, biphobic or transphobic bullying and wanted teachers to be educated
on how to spot it and deal with it.

“Most teachers don’t know about what goes on, but if they do, they
do nothing.”

One pupil wanted his school to organise discussions with all year groups including
teachers to educate the whole learning community about the harmful impact of this
kind of bullying, adding,

“Kids tell me to kill myself cuz I’'m in LGBTQ+ group.”
Personal and social education

In this activity, inspectors asked pupils for feedback on personal and social
education (PSE) provision in their school. They enquired about the frequency of
lessons, delivery and themes. Inspectors also discussed presentations in assemblies
and pupils’ experience of lessons and presentations by external speakers and
agencies.

There is a significant difference between provision for PSE at key stage 3 and key
stages 4 and 5. The maijority of pupils who receive PSE lessons at key stage 3 have
one lesson per week. Where schools run a two-week timetable, pupils have one PSE
lesson per fortnight. In most schools, there are no direct PSE lessons for pupils from
Year 10 onwards. This is usually because the time allocated for PSE is used to
deliver Welsh Baccalaureate Qualification (WBQ) lessons. In the few schools who
start the WBQ in Year 9, there is usually still an element of PSE coverage for these

pupils.

Many secondary schools have now trialled elements of or implemented Curriculum
for Wales in part for Year 7 and possibly Year 8 pupils. An increasing number of
schools now incorporate physical education, food and nutrition and PSE under the
‘Health and Wellbeing Area of Learning Experience’ and provide between 2 and 6
lessons of health and wellbeing per week to Year 7 or Year 8 pupils.

Pupils explained how, in a few cases, PSE lessons were delivered by experienced
teachers with relevant knowledge and skills in the topics covered within PSE. When
teachers from within the same department or AOLE delivered PSE, pupils said
lessons were ‘interesting and fun’. However, many pupils who received their PSE
lessons from any subject teacher said that lessons were not always a positive
experience and that “you can tell if the teacher is interested in it or not”.

The majority of pupils were negative about PSE lessons, though they valued the
topics that should be covered through PSE. They either said that the topics they
discussed were not relevant to them, the teachers delivering PSE were not
enthusiastic enough about it or they did not have enough opportunities for discussion
as they had to complete booklets. In a few schools, Year 11 pupils follow the
SWEET programme or the Equality and Diversity programme and earn a level 2
qualification on completion. Pupils said that these courses do include some aspects
of personal and social education and touch on issues around gender and sexual
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equality. However, they do not recall any specific input on healthy relationships,
sexual harassment or harmful sexual behaviour.

“l think we need more lessons on sexual health and on educating
people on boundaries and why certain things are bad. We have had
hardly any sexual health or sex education lessons, we had a few in
science however, they were more about how the body works.”

In a few schools, pupils said that they “talk about issues” during registration
periods and that this is useful. They said that relationships and bullying often came
up in ‘themes of the week’ or ‘thought for the day’ sessions during morning
registration. Due to the pandemic, many schools have not had physical year
assemblies or whole-school assemblies for almost two years.

Most pupils commented that they liked it when external speakers came to give
presentations in assembly. When asked about useful presentations and workshops,
a high number of pupils couldn’t recall any that they had received. However, nearly
all pupils spoke about the importance of hearing “real life stories from real
people” and agreed that the lessons and assemblies from the school police officer
were highly beneficial. In a later activity, most pupils said they wanted more of this
kind of provision. A majority of pupils recall particular assemblies led by the school
police officer on sexting and sending or sharing nude or inappropriate images. A few
older pupils have seen a video on consensual sex, known as ‘the tea video’, but felt
that “just one assembly on this wasn’t enough”. Other pupils said that they had
had “good assemblies” on the Pride movement and LGBTQ+ rights but that there
had been no opportunity for further discussion about it in lessons afterwards. Pupils
had been informed during the assembly that a ‘Pride Wall’ had been set up in a part
of the school but they couldn’t remember any discussions or talks on sexuality issues
following this.

In a minority of schools, younger pupils talked positively about their PSE lessons,
which are often called ‘wellbeing’ lessons or another name which sometimes reflects
the positive, engaging nature of the lessons. Pupils spoke highly of opportunities to
discuss healthy relationships, including how to communicate appropriately and
respectfully with peers and issues around consent. Pupils also commented on how
they sometimes had useful discussions around relationships in religious education
lessons, especially attitudes towards women and girls in different cultures and faiths.
In one school, all pupils speak very highly about the quality of sex education lessons
they receive in Year 9. Pupils say lessons are delivered by an enthusiastic teacher
who makes lessons worthwhile. Issues covered include sexual health and
contraception, body image, consent, sharing images, healthy and unhealthy
relationships, respect and impact of harmful sexual behaviours on mental and
emotional health. Here are some of the things pupils in this school said:

“These sessions have been very helpful; they help us to know what
to do and what not to do.”

“The teacher really seems to know their stuff and feel comfortable
talking to us.”
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“We have talked a little bit about gay relationships, and this is

great.”

“I'll never forget these lessons, they were fab.”

In my school....

In this short activity, pupils were asked to listen to inspectors read out eight
statements and consider whether these statements were true of their schools. They
had the options of fully or partly agreeing or disagreeing with the statement by
choosing ‘yes’, ‘no’, or ‘maybe’ for each one.

Statement

Most common answer across all
schools

My school understands the size of the
problem around sexual harassment

The most common answer was no

My school does a lot of things to try and
stop all forms of sexual harassment
from happening

The most common answer was no,
although in a minority of schools there
were more maybe replies to this
statement

| have had useful discussions about
sexual harassment in lessons but only
about boys against girls

The most common answer was no

| have had useful discussions about
sexual harassment in lessons, including
homophobic sexual harassment

The most common answer was no

| have had helpful presentations about
sexual harassment in assembly

The most common answer was maybe

| knew what sexual harassment was
before this session

The most common answer was yes

My school tries hard to promote a
culture where pupils respect each other

Maybe and yes were the most common
answers

Young people have a teacher/member
of staff they can talk to about sexual
harassment

Nearly all pupils answered yes to this
statement
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Stop, Start, Continue

In the final focus group activity, pupils were asked to consider three things. They
were:

+« What would you like the school to stop doing?
+ What would you like the school to start doing?
% What would you like the school to continue doing?

While responses naturally varied from school to school, there were many common
features. Pupils were clear about what they felt was unhelpful and almost unanimous
in what they felt schools are already doing that is worthwhile and what they think
schools should start doing.

Key messages from pupils about the practices that they would like schools to stop
include schools avoiding or ignoring issues of peer-on-peer sexual harassment.
There were many comments about stopping schools accepting ingrained traditions of
boys’ making fun of each other, having sexist attitudes and making sexual
references about girls. A minority of boys said that they wanted schools to stop
thinking that only girls are victims of peer-on-peer sexual harassment. There was
also a common theme of pupils wanting to stop the many similar or repeated PSE
lessons they have had on the same theme, such as drug and alcohol misuse.

There was a common and clear appeal from pupils for schools to start providing sex
education lessons. Many expressed their desire for more PSE lessons in general
and for lessons on harmful sexual behaviours and their impact on pupils’ mental
health. A minority mentioned having regular pupils focus groups where pupils could
be encouraged to express themselves openly. Most pupils from Year 10 onwards
expressed the need for schools to provide better coverage on LGBTQ+ issues and
for more support for this particular group of people.

Pupils were unanimous in their views that schools should continue with lessons and
assemblies by the school police officer. In fact, no pupil in any school made any
negative comment about the contribution of their particular ‘PC’ in the life of the
school. It is evident that all pupils across all areas of Wales visited value this
provision.

There was strong agreement by pupils that schools should continue to have external
speakers and “real life people who talk about real life problems”. Many pupils
commented on the need for schools to continue to provide the support they needed
and to have the right staff to talk about problems with them. A minority of pupils said
they wanted their schools to continue to talk about and promote respect. These
pupils were those who attended schools with a strong ethos of respect and diversity.

32





‘We don'’t tell our teachers’ — Experiences of peer-on-peer sexual harassment among secondary
school pupils in Wales — Supporting resources

“paying attention to
LGBTQ+ issues”

“a pupil group to talk
about these issues”

“giving more PSE”
“Sex education lessons”

“teaching boys about
toxic masculinity and
promote a culture where
it is eradicated”

“having Pride
celebrated”

doing a lot more
assemblies and having
time to talk about it
afterwards”

“talking about respect”

“talking about it in
assemblies”

“having people to talk to in
confidence”

“lessons with the police”

“getting people with real
life problems to talk to us”

“doing what you’re doing
to support us”

‘encouraging debates and
discussions about sexual
harassment in lessons”

Reflections

At the end of the focus group sessions, all pupils were invited to give feedback to the
inspector about the session. Nearly all the responses were positive, with pupils
saying that they had enjoyed the session and had particularly valued the opportunity
to share their opinions and feelings. In many cases, pupils called for more
opportunities like this session to discuss issues that affect their wellbeing and mental

health.

Inspectors were overwhelmed with some of the responses from pupils and the level
of appreciation they showed at being able to talk openly about the issue of
peer-on-peer sexual harassment. Many pupils used the words ‘grateful’ and ‘thank
you’ for the opportunity to be part of the discussions. A few older pupils reflected that
the depth of detail in the discussion was not usual in PSE lessons they had attended.
LGBTQ+ pupils, in particular, voiced their sincere appreciation for being able to be

part of the piece of work.
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Reflection Card

We would be very pleased to find out what you thought of the session and how
useful it was to you. If you wish to, please write a reflection on the card. If you
would like to speak to someone after this session, a teacher, a member of staff

or someone else, please would you write your name on the card so that we can
help make that happen.

"V think That the sesdion wend weff. The inspector wad respectied of people’s views ana i
They pefl wheomjorlable”

“We learned more in this than in the past 7 years at school”
‘y‘enjor}/e([ Wor,@nj with f&@m inthis and /;(yoe my answers ﬁé&aetf ”
“Enjoyable”

“It made me reflect on how the school can be better at helping those experiencing sexual
harassment”

ﬁ fasn t been invasive

“ feel that their session has been very useful for me and has given a chance to shave my opinions
ow this topic”

((I ‘: 1" E’)

“I feel that wore of these kinds of workshops should happen as it gives pupils a choice on what to
tnelude in the curricuduwm”

IluuM"
“So- grateful to- be able to- take port’

"Thank yow
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Full findings from the pupil questionnaire

Online questionnaire

At the end of the focus group sessions, pupils were invited to take part in an
anonymous online questionnaire. We received approximately 1,250 responses.
However, around a hundred of these were partial responses therefore they aren’t
included in this analysis. The survey focused on pupils’ personal experience of peer-
on-peer sexual harassment and seeing others experience it. We asked about
sources of support if pupils had experienced peer-on-peer sexual harassment or if
they were to hypothetically experience it. We asked pupils’ opinion about when
school should start discussing issues around peer-on-peer sexual harassment and
for suggestions of what more could schools do to deal with the issue.

Table 1: Survey respondents by year group

Number of

Year group responses %
Year 7 * *
Year 8 241 21.9%
Year 9 230 20.9%
Year 10 220 20.0%
Year 11 273 24.8%
Year 12 75 6.8%
Year 13 61 5.5%
No answer * *

* Number greater than zero but less than five.

Pupils were asked to complete contextual information but were not asked for their
names or that of their school. Pupils were asked to choose their gender identity from
a list and pupils could also tick a box if they preferred not to say and add a further
description in a text box if they wished. We also asked pupils if they considered
themselves to have a disability. Only 61 respondents of the survey said they had a
disability. This is a very small sample size, so it is difficult to ascertain whether any
minor differences between disabled pupils and the general population is due to a
skewed sample or otherwise. There was an almost equal balance of male and
female pupils. Only 66 pupils gave a different answer to male or female and 14
preferred not to say. However, the differences in responses between this group and
the general population was much larger than those with disabilities, but care should
be taken when interpreting minor differences.

Experience of peer-on-peer harassment
We asked pupils about their experience of peer-on-peer sexual harassment.
According to pupils, the most prevalent form of peer-on-peer sexual harassment

amongst pupils happens online. Forty-six per cent of all pupils say they have
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personal experience of some form of sexual harassment while 76% report seeing
others experience this. Pupils who did not identify as male or female report a higher
rate of peer-on-peer harassment with 64% having personal experience of it.

A higher proportion of female pupils (61%) report personal experience of
peer-on-peer harassment or seeing others experience this than male pupils (29%).
Pupils who say they have a disability report slightly higher rates of experience of
harassment (54%) compared to all pupils (46%), especially online, (39% vs 30%).

There is a clear trend for seeing others experience sexual harassment, with more
pupils observing this as they get older (Figure 1).

Figure 1: Pupils who reported having seen others experience peer-on-peer
sexual harassment, by school year

100%
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Percentage of respondents

Year 8 Year 9 Year 10 Year 11 Year 12 Year 13
School year

The trend for personal experience of sexual harassment is not as clear as that of
seeing others experience it but still shows an increase as pupils get older. In general,
pupils report more personal experience of sexual harassment from Year 10 onwards.
Year 13 pupils in the survey reported the highest rate of personal experience at 56%
(Figure 2).
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Figure 2: Pupils who reported having personally experienced peer-on-peer
sexual harassment, by school year
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Type of peer-on-peer sexual harassment.

We asked pupils who answered that they had personally experienced peer-on-peer
sexual harassment about the type of harassment they had experienced and also
when this first happened. We listed the following types of harassment:

» Hurtful sexual comments remarks or jokes

= Hurtful comments about someone’s body that cause distress

= Hurtful comments about someone’s clothes or looks that cause distress

» Sending texts or social media messages containing sexual wording that cause
distress

» Sharing a nude/semi-nude photographs or video without the consent of the
person pictured

» Sending unwanted sexual/explicit or pornographic photographs/videos to
someone

= Lifting up skirts or taking a picture under a person’s clothing without them
knowing

= Sexual assault such as forced kissing, unwanted sexual touching

Of those that reported personal experience, most pupils report that harassment
started in secondary school than at primary school. Some forms of harassment
involving social media, sending or sharing pictures, and explicit videos, occur more
often outside of school than inside. Making hurtful comments is the most common
form of sexual harassment.

In general, fewer male pupils who report having experience with sexual harassment
report on each of the individual categories. This suggests that female pupils are
more likely to experience multiple types of the sexual harassment and at a higher
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rate than male pupils. Male pupils, like female pupils, also report the harassment
beginning in secondary school more than at primary school.

Those who did not select male or female who have personally experienced
harassment report higher incidences of hurtful comments and sexual assault than
pupils who selected a gender.

Table 2: Responses to question “What kind of harassment or abuse have you
personally experienced, and when did it first happen?”

Outside Outside
school school,
At primary secondary  whilst | was since I.ve
school . . been in
school in primary
School secondary
school
Boys Girls Boys Girls Boys Girls Boys Girls
Hurtful sexual comments 5,0 170, 19, 66% 15% 15% 52% 62%
remarks or jokes
Hurtful comments about
someone’'s body tha (] (0 (0 (] ° (] (] (]
’s body that 24% 32% 61% 70% 16% 25% 47% 57%
cause distress
Hurtful comments about
someone’s clothes or 20% 29% 53% 64% 17% 22% 49% 53%
looks that cause distress
Sending texts or social
media messages . 4% 8% 38% 41% 9% 11% 52% 59%
containing sexual wording
that cause distress
Sending unwanted
sexual/explicit or
pornographic 3% 6% 28% 29% 5% 7% 44% 51%
photographs/videos to
someone
Sharing a nude/semi-nude
photographs or video o o o o o o o o
without the consent of the 3% 2% 22% 28% 4% 3% 29% 38%
person pictured
Lifting up skirts or taking
apicture under a person’s oo 400 409, 229 3% 2% 13%  14%
clothing without them
knowing
Sexual assault such as
forced kissing, unwanted 3% 8% 23% 26% 5% 7%  24% 36%

sexual touching
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Pupils who say they have a disability are much more likely to have received hurtful
comments that started outside school when they were in primary school than the
general population.

Pupils were invited to provide additional comments if they wished to. Most comments
relate to sending and sharing unwanted message and images online. The behaviour
of boys is highlighted, along with the reaction of teachers when complaints of such
behaviour are made. Both male and female pupils highlight the behaviour of boys,
but more girls reference this than boys. Those that do not consider themselves either
male or female also highlight the behaviour of boys in particular.

Additionally, only girls note the negative reaction of teachers in such situations. Girls
more than boys note receiving unwanted messages, images and videos online that
are of a sexual nature. Boys, girls and non-binary pupils all note receiving comments
about their appearance. However, a higher percentage of male and non-binary
pupils highlight this issue more in the comments box.

In terms of types of peer-on-peer sexual harassment pupils have seen other pupils
experience, receiving hurtful comments is the most featured type. Most of the
harassment is first seen in secondary school and a variety of sexual harassment
categories are seen by pupils. Online harassment is most likely to be seen outside of
school for secondary pupils.

In general, female pupils are more likely to see a wider variety of pupil harassment
than male pupils. This is similarly true for those who have not selected male or
female. Older pupils are more likely to have seen a wider variety of harassment
inside and outside secondary school.
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Table 3: Responses to question “What kind of harassment or abuse have you
seen others experience, and when did it first happen?”

Outside g:;‘:’:gle
At primary At S.ChOOI’ since I'\;e
school secondary  whilst | was been in
school in primary secondary
School school

Boys Girls Boys Girls Boys Girls Boys Girls

Hurtful sexual comments

. 19% 19% 64% 77% 14% 14% 55% 62%
remarks or jokes

Hurtful comments about
someone’s body that 23% 29% 61% 76% 17% 21% 49% 63%
cause distress

Hurtful comments about
someone’s clothes or 22% 30% 54% 72% 18% 20% 45% 61%
looks that cause distress

Sending texts or social
media messages
containing sexual wording
that cause distress

6% 7% 46% 47% 7% 8% 49% 61%

Sending unwanted

sexual/explicit or

pornographic 3% 3% 36% 38% 4% 3% 39% 53%
photographs/videos to

someone

Sharing a nude/semi-nude
photographs or video
without the consent of the
person pictured

3% 2% 30% 36% 4% 3% 36% 47%

Lifting up skirts or taking
a picture under a person’s
clothing without them
knowing

4% 5% 16% 25% 2% 2% 13% 23%

Sexual assault such as
forced kissing, unwanted 7% 8% 24% 36% 4% 6% 27% 39%
sexual touching

From pupils’ comments, we can see that most pupils claim to have seen or heard of
some form of sexual harassment or assault. For those referring to sexual assault, the
majority stated that they did not understand that it was assault at the time. The
behaviour of boys is highlighted as a particular issue here again. A higher
percentage of girls than boys refer to the behaviour of boys when discussing the
sexual harassment of others. This is also highlighted by non-binary participants.
Interestingly, in the comments box, it is only girls who describe experiencing
negative comments about appearance.
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Sources of support for pupils who have personal experience of peer-on-peer
sexual harassment

Pupils were asked what they did when they experienced sexual harassment from
their peers. They were able to select multiple answers if they wished. Forty-six per
cent of pupils who had been sexually harassed reported that they kept sexual
harassment to themselves. Girls are more likely to keep sexual harassment to
themselves (49%) than male pupils (34%) and are less likely to tell an authority
figure than boys. However, they are much more likely to tell their friends than male
pupils (68% compared with 36%). Pupils who did not select male or female who said
they had experienced peer-on-peer sexual harassment kept it to themselves more
than other pupils. Sixty-three per cent kept it to themselves and 43% also spoke to
their friends. Twenty-one per cent of all pupils told a teacher and 28% told their
parents or carers. However, overall, the majority of pupils who had been sexually
harassed had spoken to their friends about it.

In terms of individual pupil comments, a higher proportion of pupils felt more
comfortable telling a friend about sexual harassment or abuse than telling a
responsible adult. A few noted that they were too scared to tell anyone at all. The
comments matched the qualitative data in that girls are more likely to either tell a
friend or keep the incident to themselves, than to tell a responsible adult or family
member. Most of the pupils who selected the gender demographic ‘other’ said that
they had told a friend.

Pupils that haven’t personally experienced harassment were automatically directed
to a question asking them what they would do if they did experience it. These pupils
say that they would tell someone about it more than pupils who have experienced
harassment. Only 19% of pupils who haven'’t experienced harassment say they
would keep it to themselves compared to 46% of those who have experienced
harassment. Older pupils who haven’t experienced sexual harassment are more
likely to say they would keep it to themselves but are also more likely to talk to their
friends. Girls who haven’t experienced sexual harassment are more likely to keep it
to themselves than boys (17% compared with 21%) and are less likely to tell a
teacher (51% compared with 38%) when compared to boys. Of those who selected
neither male or female and also said that they have not experienced sexual
harassment, 28% said they would keep it to themselves and 72% would speak to
their friends.

41





‘We don'’t tell our teachers’ — Experiences of peer-on-peer sexual harassment among secondary
school pupils in Wales — Supporting resources

Figure 3: Responses to question “How did / would you deal with sexual
harassment?”
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For this question, there is interesting evidence from pupils’ comments. Pupils who
have not experienced sexual harassment believe that they would stand up to it if
faced with the issue or tell a responsible adult. These results differ greatly from those
who have experienced harassment. However, only male and non-binary pupils claim
that they would stand up to sexual harassment. Female pupils are more likely to
keep it to themselves than males. Non-binary pupils would either stand up to it, tell
no one, or tell a friend.

Where peer-on-peer sexual harassment happens most

Pupils were asked if harassment happened more often in school, online, outside
school or all about the same. We also offered the possibility to pupils to tick a ‘don’t
know’ box. More pupils said that peer-on-peer sexual harassment happens most
often online (34%) than anywhere else whilst 24% of all pupils noted that incidences
were similar in all three places.
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Figure 4: Responses to question “Where does pupil sexual harassment
happen most often?”
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Harassment given by pupils to others

We asked pupils if they had been involved in sexually harassing others. Thirteen per
cent of pupils admit to making hurtful sexual comments, remarks or jokes at
secondary school. Girls are less likely to admit to making hurtful sexual comments
remarks or jokes comments than boys at secondary school (10% vs 18%). Those
who did not select male or female report harassing other pupils less.

Most pupils who left a comment for this question wanted to highlight that they have
never harassed other pupils, while a few noted that sexual or hurtful comments had
been made during arguments with friends or as a joke. Both boys and girls noted
that they have made such comments as a joke. Whilst a small number of both male
and female pupils claim to have made negative comments during arguments with
friends, all comments made by pupils that consider themselves to be non-binary
claim that they have never harassed others.

School response to complaints

We asked pupils if, in their opinion, school staff took complaints about peer-on-peer
sexual harassment seriously and if they responded appropriately. Pupils who have
experienced harassment are less likely to believe complaints are taken seriously.
Overall, girls are less likely to believe complaints are taken seriously than boys, but
this may be related to the fact that they are more often victims of sexual harassment.
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Figure 5: Responses to question “In your opinion, do people in your school
take complaints about sexual harassment seriously and respond
appropriately?”
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A high percentage of comments state that sexual harassment complaints are often
ignored or not dealt with well by teachers. However, a minority of pupils also note
that sexual harassment is sometimes addressed in assemblies or lessons, and
others state that they do receive some guidance or help with the issue. More girls
than boys believe that their school deals well with complaints about sexual
harassment. However, more girls than boys also note that complaints are

often ignored or are not dealt with properly. Girls also note that there is a lack of
understanding about what sexual assault is and how pupils should make complaints.
A high percentage of non-binary pupils feel that complaints are ignored or are not
dealt with. Non-binary participants also claim that they do not know whether the
school deals well with complaints or not. Those that did not wish to disclose their
preferred gender generally feel that issues of sexual harassment are ignored or not
dealt with well, but also acknowledge that there is some guidance for them on what
to do about it.

When to start talking about peer-on-peer sexual harassment

We asked pupils to consider when they thought it would be appropriate to start
lessons about peer-on-peer sexual harassment. Most pupils in all year groups put
the age between Year 6 and 7. Only 38% of the pupils who did not select a sex or
identity as male or female believe this. As pupils get older, the percentage of pupils
who think it should be taught in primary school decreases.

Girls are more likely to choose a lower age than boys. Forty-four per cent of boys
think it should be talked about in primary school compared to 61% of girls. Pupils
who have experienced sexual harassment are more slightly more likely to think
sexual harassment should be talked about at a younger age. Fifty-eight per cent
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believe it should be talked about in primary school, compared to 53% of all
participants.

Those who did not select male or female are most likely to think it should be talked
about in primary school, with 64% believing it should be talked about in primary
school. Only 18% of this group of pupils believed it should be talked about in Year 7 ,
20% in Year 6, and 44% believed it should be talked about in Year 5 or below.

Figure 6: Response to question “In your opinion, at what age should schools
start to talk about pupil on pupil sexual harassment?”, by gender
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Many pupil comments include a detailed explanation for their answer. A high
proportion of these reference age and maturity, believing that a few pupils are too
young to understand, or are either not mature enough in a few cases, whilst mature
enough in others. The majority believe that the topic should be introduced in primary
school at the same time as sex education. A higher percentage of girls believe this
than boys. A higher proportion of non-binary pupils believe that discussions on
sexual harassment should be introduced in primary school than other groups of
pupils. However, a few also believe that the topic should be taught in the first years
of secondary school or that it should be made age appropriate according to maturity.
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Pupils’ opinions on what more can be done by schools

Pupils were invited to offer further comments if they wished about what they thought
schools could do to deal with peer-on-peer sexual harassment.

Many respondents to the last question believe that schools should teach pupils about
sexual harassment more regularly, particularly in lessons such as the Welsh
Baccalaureate and PSE. They also stipulate that organising more assemblies and
bringing in external visitors would help to educate pupils about it.

Interestingly, more boys than girls say that they believe that schools already do
enough. More boys state that placing information such as posters around the school
would be enough to deal with the matter.

Many pupils, particularly girls, refer to schools creating a safer and more comfortable
environment where they can talk to teachers or other members of staff about their
experiences during a particular lesson. A few suggest that boys and girls should be
separated during the conversations so that they feel more comfortable discussing
the issues. Many non-binary pupils also believe that a safer environment for
discussions should be created.

Pupils also refer to changing staff attitudes, with many pupils believing that staff do
not take matters seriously enough and that harsher punishments should be put in
place for incidences of harassment. Furthermore, a few pupils believe that there is a
need for increased awareness and understanding, either by staff paying more
attention when sexual harassment happens, or by educating the staff themselves on
the issue of peer-on-peer sexual harassment. More girls than boys believe that staff
should take matters more seriously and that harsher punishments should be given.
Non-binary pupils and pupils who preferred not to define their sex or gender make
particular reference to increasing staff awareness about sexual harassment.
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Focus group pupil booklet

7 Estyn

Arolygiaeth Ei Mawrhydi dros Addysg a Hyfforddiant yng Nghymru

Her Majesty’s Inspectorate for Education and Training in Wales

Focus group
Pupil booklet
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Focus groups sessions

You or your friend have been randomly selected to be part of a focus group that is
going to be run by Estyn inspectors. We have chosen 6 pupils for each group and
have invited each pupil to bring along a friend.

Who are we?

We are school inspectors who work for Estyn. Estyn normally inspects schools every
7 years or so. However, this is not an inspection of your school. We also visit schools
so that we can write reports about different aspects of school life. Your school is one
of a number of schools that we are visiting for this work.

Why are we visiting your school?

We have been asked by the Welsh Government to visit schools to ask pupils about
what might be happening in their lives around sexual harassment between young
people in school and online. We will discuss and explain in more detail what this
means in the focus group session

What will we do with what we find out?

Our findings will be published in an anonymised report on our website. We may use
your comments in the report, but you will not be named and neither will your school.
Your identity will not be revealed in our published report under any circumstances.

The only time that we may reasonably, fairly and lawfully share relevant information
with other people is out necessity where we are worried about the safety of pupils.
The information would be shared securely, limited to what is necessary and only
shared with those with appropriate authority to further process the information.

Your rights

As a young person, and a school pupil, you have certain rights. You have a basic
right to be listened to and to be free from harm. We can explain further in the focus

group.
Do | have to take part?

You do not have to take part in this session. You are welcome to leave at any time
during the session. We will not ask you why and we will not ask for your name. Your
participation is voluntary, and you do not have to take part in any of the activities or
have to answer any questions you don’t want to.

We have planned 8 short activities and an anonymous questionnaire. We will be
collecting the booklets at the end of the session. Please do not write your
names on them unless you wish to.
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Safety and support

We will provide you with details of who can help and support you if you feel you
would like to discuss anything further

Activity 1 — Support clouds

What we are discussing today is a very sensitive topic. This is why we asked you to
be with people who you are comfortable with talking about this topic.

Your safety and well-being is very important. Our next activity is putting your well-
being front and centre by thinking through who we can talk to and get support from
on the kinds of issues we will be discussing.

In the cloud shape below, write down who you can talk to if you need support or
advice (e.g. someone you live with, parent, friend, a relative, a pet, childline etc).
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Activity 2 — Visual images

Sexual harassment between young people can be
experienced in many forms. Before we discuss a working
definition of sexual harassment, we would like to find out
from you what you think.

Look at the images on the next few pages. Each image
relates to an experience of sexual harassment between
young people. It might be using words or images, it might
be physical, it might be emotional. It could be between two

/|
‘ people, a group of people, any genders, any sexualities.

Choose two or three images.

1. Use the square boxes around the image to write down how you think the image
might relate to sexual harassment (e.g. what is the story behind the image?
What type of sexual harassment? Who is involved? How might they feel?). There
is also a page without an image. You can either draw or describe another image
that relates to young people’s experiences of sexual harassment ( e.g. a body
part, a place etc.)

2. Then use the little clouds to write down what support young people might need in
the scenario you have described.

3. Add a cross or a tick to indicate how realistic it is that they will get the support
you think they need.
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Activity 3 — What is sexual harassment?

Can you think of a definition or definitions of sexual harassment?
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Activity 4 — Sexual harassment jars

e \Write on the post-it image what type of sexual harassment you think is
most common in your school.

e Then write on the bottom of the post-it who is most affected — for
example if you write something about boys touching girls’ bums or
homophobic corridor banter— consider who is most affected — is it the
person involved or the person who perhaps feels pressured to do it? It
might be both.

e \Write any further messages for things you want to change on the jar.

P &
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Activity 5 — ‘l want my school to know that ...’

Write what you want your school to know about sexual harassment between young
people and why. You can use emojis or other drawings to illustrate your response if
you like.






Activity 6 — Healthy relationships education group discussion
Activity 7 — In my school ...
We will read out the following statements. When they are read out, circle:

e Y —Yes if you think this is true or does happen
e N - No if it doesn’t happen or is false
¢ M - Maybe if you think it happens sometimes or is partly true

My school tries
hard to promote a
culture where
pupils respect
each other
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Activity 8 — Stop/start/continue

All schools are supposed to listen to the view of their pupils when they make new
policies or lessons. This activity is designed especially for that purpose.

Based upon all our discussions, we would like you to write down in the different
columns on the next page what you think schools can do to tackle sexual
harassment between young people. This might include things you want the school to
stop doing, you might have ideas about what they can do, and there might be things
they are doing well, and you want more of these.

In red ‘stop’ column: What do you want the school to stop doing?

In green ‘start’ column: What do you want the school to start doing?

In blue ‘continue’ column: What do you want the school to keep on doing?
If you have time, add numbers to rank your ideas in order of importance
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Activity 9 — anonymous questionnaire
Reflections and close

We have almost finished our session. We would be very pleased to find out
what you thought of the session and how useful it was to you. If you wish to,
please write a reflection on the card. If you would like to speak to someone
after this session, a teacher, a member of staff or someone else, please would
you write your name on the card so that we can help make that happen.

We will collect your booklets, but please tear off the cover and page 2 so that you
can keep your support cloud.

That concludes the session. We would like to thank you very much for your honesty
in sharing your opinions and experiences, and for your willingness to take part. Your
opinions are very important to us and we take your views very seriously indeed.

If you feel that you would like to talk to someone further, and they do not work in your
school, we would like to share some details of who you could contact if you would
like some support. There are contact cards on your tables for you to take with you.
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Tutor notes

Welcome to the session (5 minutes)

Please place a pupil booklet, reflection card and contact information card for each
pupil on the desks ready for the session.

HMI to introduce themselves — first name only.
You should all have received some information about this project. Did you?

e Explain that we chose a random sample of 6 pupils for each group and invited
each pupil to bring a friend along to the session

¢ Refer to the pupil information sheet that we asked the school to give the pupils to
read before today

o Refer to the consent letter & opt out facility we asked the school to share with
parents and carers

Naturally, you will all be a little nervous or anxious about being in a group with a
person you don’t know. That is perfectly normal. On your tables you have some red,
yellow and green pipe cleaners. Choose the colour that fits your feelings about this
session — it could be green if you're quite confident and keen to take part, or yellow if
you’re not sure, and red if you are quite worried about it. You don’t have to show it to
me or anyone in the group if you don’t want to, of course.

Tutor to also pick a pipe cleaner
So, can anyone tell me what this session is about?
Acknowledge and fill in the gaps:

Refer to the booklet on their table — one for each pupil. However, if they would prefer
to work in pairs with their friend, they can opt to fill in one booklet only. It’s up to
them. The first page has details about the project that was shared prior to the visit.
You do not have to read this as the pupils have already seen it.

Who are we?

What will we do with what we find out?

Your rights to be listened to and to be free from harm
Do | have to take part?

Safety and support

We would like to discuss with you how young people treat each other when in school
and online. We are interested to find out your views on young people’s experiences
of sexual harassment, what schools are doing about it, and what you think schools
can do differently or better.
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We would like you to be as open and honest as you possibly can so that you can
help us to understand what is happening in the lives of young people today. We do
not mind if you use language that might offend. You can use any words you like,
including swear words and slang or rude language. We will use what we learn to
help us write a report about what is happening in schools regarding pupil-on-pupil
sexual harassment. This meeting is confidential to you and us. We are not asking
you for your name, but we would ask you kindly to not repeat to your friends what is
said by other pupils during the discussions. We also ask you not to name other
pupils when you are describing something that happened. For example, instead of
saying ‘this boy, John Smith...’, please just say ‘this boy’. We will not share directly
with the school what you have said. We may use your comments in the report, but
you will not be named and neither will your school. Your identity will not be revealed
in our published report under any circumstances.

The only time that we may reasonably, fairly and lawfully share relevant information
with other people is out of necessity where we are worried about the safety of pupils.
The information would be shared securely, limited to what is necessary and only
shared with those with appropriate authority to further process the information.

However, it is important to state that we may share information with other people if
we are worried about your safety.

You do not have to take part in this session. If you prefer to leave for whatever
reason, you are welcome to do so now, and at any time during the session. We will
not ask you why and we will not ask for your name. Your participation is voluntary,
and you do not have to take part in any of the activities or have to answer any
questions you don’t want to.

However, it is sometimes difficult for pupils to say they want to leave or just leave the
room. What might be a way to let me know that you would like to leave?

Suggest the following: they could hold up their pipe cleaner and tutor can come over
and confirm they want to go and leave the room). | would practice this with one
person. It will break the ice — introduce movement into the room which can distribute
any anxiety and show that you really are interested in their well-being (e.g. using the
pipe cleaner also connects back to their feelings).

We have 8 activities and a questionnaire for you to take part in. Some of these
activities have been used before when young people’s views have been collected on
sensitive topics like sexual harassment. We will be collecting the booklets at the
end of the session. Please do not write your names on them unless you wish
to.

Check everybody is happy to stay and take part.
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Activity 1 — Support clouds (3 mins)

What we are discussing today is a very sensitive topic. This is why we asked you to
be with people who you are comfortable with talking about this topic.

Your safety and well-being are very important to us and your school. [reflect on any
feelings they have shared]. Our first activity is putting your well-being front and
centre by thinking through who we can talk to and get support from on the kinds of
issues we will be discussing over the next lesson and a half.

In the cloud shape below, write down who you can talk to if you need support or
advice (e.g. family member, someone you live with, yourself, pet, childline etc).

HMI exemplify who they’ve named in their cloud.
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Activity 2 — Visual images (15 mins)

Sexual harassment between young people can be in many
forms. Before we discuss a working definition of sexual
harassment, we would like to find out from you what you
think.

Look at the images on the next few pages. Each image

, relates to an experience of sexual harassment between

‘ young people. It might be using words or images, it might
be physical, it might be emotional. It could be between two

people, a group of people, any genders, any sexualities. Choose two or three

images.

Go through each image: six pack, mobile phone, games console, school toilets, lips,
Skirt, school transport, school corridor and a blank image for them to add a scenario
if they wish

1. Use the square boxes around the image to write down how you think the image
might relate to sexual harassment (e.g. what is the story behind the image?
What type of sexual harassment? Who is involved? How might they be feeling?).

Allow time for this activity. Do not circulate the room at any point.

2. Then use the little clouds to write down what support young people might need in
the scenario you have described.

3. Add a cross or a tick to indicate how realistic it is that they will get the support
they need.
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Activity 3 — What is pupil-on-pupil sexual harassment? (5 mins)

SHARED DEFINITION SEXUAL HARASSMENT

In that activity you have identified many different types of sexual harassment
that can happen. Here are some of them:

Pupil-on-pupil sexual harassment

making sexual comments, remarks, jokes either face-to face or online

Lifting up skirts or taking a picture under a person’s clothing without them
knowing

making nasty comments about someone’s body, gender, sexuality or looks to
cause them humiliation, distress or alarm

image-based abuse, such as sharing a nude/semi-nude photo or video
without the consent of the person pictured.

sending unwanted sexual, explicit or pornographic photographs/videos to
someone

Can you think of a definition for it yourself? Could you write it down? Would
anybody like to share their definition?
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Activity 4 — Sexual harassment jars (10 mins)

We would like you to think about your experiences. You can work on your
own or with your friend.

o Write on the post-it image what type of sexual harassment you think
is most common in your school.

e Then write on the bottom of the post-it who is most affected — for
example if you write something about boys touching girls’ bums or
homophobic corridor banter— consider who is most affected — is it the
girl involved or the boy who perhaps feels pressured to do it?

¢ Write any further messages for things you want to change on the jar.

&
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Activity 5 — ‘| want my school to know that ...’ (5 mins)

This quick activity provides a transition into what schools can do Given the last two
are individual activities — capturing their views before the questionnaire — they might
act as important transitions into introducing the questionnaire which asks for their
views and their personal experience (something which they should not have been
sharing up to this point)

Think about all the things you have shared so far. Is there something that stands out
for you that you want the school to know about? It could be something personal to
you or about others.

Please can you write what you want your school to know about sexual harassment in
school and why.
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Activity 6 — Personal and social education and relationships and sexuality
education (5-7 minutes)

Ask the following but please do not spend too much time discussing as we can find
out some more from staff and documentation:

e Have you had any lessons or presentations about healthy relationships? For
example, lessons about what is a healthy relationship and the importance of
respecting each other such as Pride days which can tackle homophobic
bullying or how people’s behaviour towards each other can be harmful,
consent?

Can you explain what you did in the lessons/assemblies?
How useful was this?

How did young people react?

Did you think this is an important topic?

O O O O

e Are there any other experiences you have had in your time at school where
you have discussed sexual harassment or harmful sexual behaviour?

o Was this useful?
o How did young people react?
o Would you like to see more of this?

e Would addressing sexual harassment between young people have been
useful in primary schools?
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Activity 7 — In my school ... (5 minutes)

| will read out the following statements. When they are read out, consider each one
and how true they are for your school. Then circle:

e Y —Yes if you think this is true or does happen
e N — No if it doesn’t happen or is false
¢ M - Maybe if you think it happens sometimes or is partly true

My school tries
hard to promote a
culture where
pupils respect
each other
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Activity 8 — Stop/start/continue (5 minutes)

This is an empowering and fun activity which consolidates the discussion previously
and provides some core messages about what young people think schools can do.
Prepares them for the final question on the questionnaire

] e All schools are supposed to listen to the view of
Continue >tar Stop their pupils when they make new policies or

‘ P B lessons. This activity is designed especially for
2 P ¢ that purpose.
1 4 ¢ Based upon all our discussions, we would like

you to write down in the different columns on the

next page what you think schools can do to
tackle pupil-on-pupil sexual harassment and sexual assault between young people.
This might include things you want the school to stop doing, you might have ideas
about what they can do, and there might be things they are doing well, and you want
more of these.

¢ Inred ‘stop’ column: What do you want the school to stop doing?

¢ In green ‘start’ column: What do you want the school to start doing?

¢ In blue ‘continue’ column: What do you want the school to keep on doing?
¢ If you have time, add numbers to rank your ideas in order of importance
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Reflections and close

We have almost finished our session. We would be very pleased to find out
what you have thought of the session and how useful it was to you. If you wish
to, please write a reflection on the card. If you would like to speak to someone
after this session, a teacher, a member of staff or someone else, please would
you write your name on the card so that we can help make that happen.

We will collect your booklets, but please tear off the first two pages so that you can
keep your support cloud.

That concludes the session. We would like to thank you very much for your honesty
in sharing your opinions and experiences, and for your willingness to take part. Your
opinions are very important to us and we take your views very seriously indeed.

If you feel that you would like to talk to someone further, and they do not work in your
school, we would like to share some details of who you could contact if you would
like some support. There are contact cards on your tables for you to take with you.

Invite pupils to leave and thank them again.
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Pupil questionnaire

Pupil questionnaire — Sexual harassment

Estyn has been asked by the Welsh Government to write a report on sexual
harassment by pupils towards other pupils (pupil-on-pupil) in schools and online. We
have already discussed in the session what we mean by sexual harassment.

What are we asking you to do?

As part of our research, we will be talking to a number of schools. However, for us to
fully understand how pupils are affected, we would like to ask you to complete this
anonymous survey. Your opinion matters to us. Please tell us what you think about
pupil-on-pupil sexual harassment in schools and online. Without your answers, we
may never gain a complete picture of what is happening.

How will the information you provide be used?

To be clear, this questionnaire is anonymous. Our findings will be published in an
anonymised report on our website. We may use your comments in the report, but you
will not be named and neither will your school. Your identity will not be revealed in
our published report under any circumstances.

As this questionnaire will not ask for your name or any other personal information, we
won't be able to provide support to you for any issues you might raise in your
answers. The only time that we may reasonably, fairly and lawfully share relevant
information with other people is out of necessity where we are worried about the
safety of pupils. The information would be shared securely, limited to what is
necessary and only shared with those with appropriate authority to further process
the information. We have listed a number of places where you can seek support at
the end of the questionnaire.

Do | have to complete the survey?

No. This questionnaire is voluntary. You do not have to take part and you do not
have to answer any questions you don’t want to.

How will my answers be stored?
Your answers will be stored securely on our databases in line with our policies.
How do | complete the survey?

Read each sentence and tick the box that fits with what you think. There are no right
or wrong answers. For some questions, you will be able to explain why you have
chosen that answer if you want to. Please answer honestly.

The questionnaire will take around 10 minutes to complete.
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1. Which of the following most accurately describes you?

| _|Female

| |Male
|__|Non binary
|| Transgender

|| Prefer not to say
|| Let me type:

2. Which year group are you in?

(Dropdown select: Year 7 to Year 13)
3. Do you have a disability?

| |Yes

__INo

4. What is your experience of pupil-on-pupil sexual harassment?
Please tick every box that applies to you

In school Outside school Online
| have personal
experience — — —
| have seen others
experience this — — —
| have not experienced
this or seen this — — —
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5. What kind of harassment or abuse have you personally experienced, and

when did it first happen?
Please tick every box that applies to you

At primary school school
Hurtful sexual

comments, remarks or [ | [
jokes

Hurtful comments

about someone’s body [ | [
that cause distress

Hurtful comments

about someone’s

clothes or looks that — —
cause distress

Sending texts or social

media messages

containing sexual [ ] [
wording that cause

distress

Sending unwanted

sexual/explicit or

pornographic [ | [
photographs/videos to

someone

Sharing a nude/semi-

nude photographs or

video without the [ ] [ ]
consent of the person

pictured

Up skirting or taking a

picture under a

person’s clothing — —
without them knowing

Sexual assault such as

forced kissing,

unwanted sexual — —
touching

If you would like to explain further, please use this box:
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At secondary

Outside school,
whilst | was in
primary school

Outside school,
since I've been at
secondary school





6. If you have personally experienced sexual harassment from other pupils how
did you deal with it?
Please tick every box that applies to you

|_|Tell a teacher

|__|Tell the head of year/senior member of staff

|__|Tell one of the support staff

|| Tell someone else who works in the school, e.g. school counsellor, youth worker
|| Tell someone outside the school (such as police, doctor, nurse or social worker)
| __|Call a helpline (such as Childline)

|| Tell your parents/carers

|__| Tell another family member

|| Speak to your friends about it

|__|Keep it to yourself

|| Other (please specify):

7. If you have not personally experienced sexual harassment, please imagine
that if you were to experience sexual harassment from other pupils, how would
you deal with it?

Please tick every box that applies to you

| |Tell a teacher

| | Tell the head of year/senior member of staff

| | Tell one of the support staff

| | Tell someone else who works in the school, e.g. school counsellor, youth worker
| | Tell someone outside the school (such as police, doctor, nurse or social worker)
| | Call a helpline (such as Childline)

| | Tell your parents/carers

| | Tell another family member

| | Speak to your friends about it

| |Keep it to yourself

|| Other (please specify):
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8. What kind of harassment or abuse have you seen others experience, and
when did it first happen?
Please tick every box that applies to you

Outside school, Outside school,
whilst | was at  since I've been at
primary school secondary school

At secondary

At primary school school

Hurtful sexual

comments, remarks or [ ] [ ] [ ] [ ]
jokes

Hurtful comments

about someone’s body [ ] [ | [ | [ |
that cause distress

Hurtful comments

about someone’s

clothes or looks that — — — —
cause distress

Sending texts or social

media messages

containing sexual [ ] [ | [ | [ |
wording that cause

distress

Sending unwanted

sexual/explicit or

pornographic [ ] [ ] [ ] [ ]
photographs/videos to

someone

Sharing a nude/semi-

nude photographs or

video without the | | | | |
consent of the person

pictured

Up skirting or taking a

picture under a

person’s clothing — — — —
without them knowing

Sexual assault such as

forced kissing,

unwanted sexual — — — —
touching

If you would like to explain further, please use this box: (for example, where and when this first
happened)
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9. Where does pupil sexual harassment happen most often?

|__|More often in school

|__|More often online

|__|More often outside school

|__|All about the same

|__|Don’'t know

10. What kind of harassment or abuse have you yourself given to others, if

any?

Please tick every box that applies to you

Hurtful sexual
comments, remarks or
jokes

Hurtful comments
about someone’s body
that cause distress
Hurtful comments
about someone’s
clothes or looks that
cause distress
Sending texts or social
media messages
containing sexual
wording that cause
distress

Sending unwanted
sexual/explicit or
pornographic
photographs/videos to
someone

Sharing a nude/semi-
nude photographs or
video without the
consent of the person
pictured

Up skirting or taking a
picture under a
person’s clothing
without them knowing
Sexual assault such as
forced kissing,
unwanted sexual
touching

At primary school

At secondary
school
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Outside school,
whilst | was in
primary school

Outside school,
since I've been at
secondary school





If you would like to explain further, please use this box:

11. In your opinion, do people in your school take complaints about sexual
harassment seriously and respond appropriately?

| |Always

| |Often

| | Sometimes
| |Rarely

| |Never

Please explain what steps the school has already taken to promote respect and deal with pupil-
on-pupil sexual harassment:

12. In your opinion, at what age should schools start to talk about pupil on
pupil sexual harassment?

| | At primary school - Year 2 or earlier
| | At primary school - Year 3

| | At primary school - Year 4

| | At primary school - Year 5

| | At primary school - Year 6

| | At secondary school - Year 7

| | At secondary school - Year 8

| | At secondary school - Year 9

| | At secondary school - Year 10

| | At secondary school - Year 11 or older
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If you would like to explain further, please use this box:

13. In your opinion, what more could your school do to promote respect and to
deal with pupil-on-pupil sexual harassment?
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Definitions and Glossary

Body Dysmorphia

Body shaming

Catcalling

Catfishing

ELSA

Fat shaming

Grooming

Harmful sexual
behaviours

Peer-on-peer
sexual harassment

A mental health condition where a person spends a lot of
time worrying about flaws in their appearance. These flaws
are often unnoticeable to others.

Criticism of someone on the basis of the shape, size or
appearance of their body

Shouting or calling out sexually harassing or derisive
suggestive comments at someone publicly

When a person creates a fake persona or a fake profile on a
social media platform, usually with intention to lure others
into a relationship

Emotional literacy support assistants who have been
trained in the delivery of emotional support for children and
young people

Expressing mockery or criticism about someone judged to
be fat or overweight

When someone builds a relationship, trust and emotional
connection with a child or young person so that they can
manipulate, exploit and/or abuse them

Harmful Sexual Behaviours (HSB) can be defined as:
sexual behaviours expressed by children and young people
under the age of 18 that are developmentally inappropriate,
may be harmful towards themselves or others or be abusive
towards another child, young person or adult. This definition
of HSB includes both contact and non-contact behaviours
such as grooming, exhibitionism, voyeurism and sexting or
recording images of sexual acts via smart phones or social
media applications. (Wales Safeguarding Procedures,
2020)

Persistent unwanted conduct of a sexual nature by a child
towards another child that can occur online and offline.
Sexual harassment is likely to: violate a child’s dignity,
and/or make them feel intimidated, degraded or humiliated
and/or create a hostile, offensive or sexualised
environment. (Department for Education, 2021)
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Sexting (sharing
nude images)

The protected
characteristics

school pupils in Wales — Supporting resources

Writing and sharing explicit messages or images with other
people (Welsh Government, 2020b); Sexting commonly
refers to the sharing of illicit images, videos or other content
between two or more persons. Sexting can cover a broad
range of activities, from the consensual sharing of an image
between two children of a similar age in a relationship to
instances of children being exploited, groomed, and bullied
into sharing images, which in turn may be shared with peers
or adults without their consent. (Crown Prosecution Service
2017)

The nine protected characteristics as defined by the
Equality Act 2010 are: age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity,
race, religion and belief, sex and sexual orientation

Numbers — quantities and proportions

nearly all = with very few exceptions
most = 90% or more

many = 70% or more

a majority = over 60%

half = 50%

around half = close to 50%

a minority = below 40%

few = below 20%

very few = less than 10%
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		9. Where does pupil sexual harassment happen most often?

		10. What kind of harassment or abuse have you yourself given to others, if any? Please tick every box that applies to you

		11. In your opinion, do people in your school take complaints about sexual harassment seriously and respond appropriately?

		12. In your opinion, at what age should schools start to talk about pupil on pupil sexual harassment?

		13. In your opinion, what more could your school do to promote respect and to deal with pupil-on-pupil sexual harassment?



		Definitions and Glossary

		Numbers – quantities and proportions



		References
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GEMS Objectives:



GEMS primary objective is to raise the achievement and attainment of learners who have English as an Additional Language (EAL) across the authorities of Newport, Blaenau Gwent, Torfaen, Monmouthshire and Caerphilly. GEMS is hosted by Newport and has service level agreements with the other 4 authorities. 







Who We Are:



GEMS are a dedicated team of educational staff consisting of teachers and bilingual teaching assistants who support learners in Maintained Educational Settings.







GEMS IN COLLABORATION WITH  

CAERPHILLY







How Does GEMS Support Schools? 

GEMS can provide home language assessments (referral forms need be sent to GEMS).



GEMS may offer home language support if language is available.



GEMS can advise on strategies, resources and general good practice for EAL learners.



GEMS can provide free training on English as an Additional Language (EAL), Asylum Seekers (AS) and Gypsy, Roma, Traveller (GRT) learners.





Visit GEMS on HWB



hwb.gov.wales/go/w3u764

Select ‘files’.

GEMS is option 13 









GEMS provides a resource lending service to all schools.



GEMS can support schools in developing action plans to support the achievement of EAL learners. 



GEMS works in partnership with designated staff to ensure that the needs of EAL learners are met. 



GEMS can supply advice and/or support prior to any Estyn inspection. 



GEMS can support learners to prepare and achieve home language GCSEs.



GEMS can provide language support for parents on school based issues.



GEMS can deliver cultural projects to celebrate diversity in schools.



To discuss further, please contact the GEMS Achievement Team Leader for your LA.









Caerphilly Coordinator:

Ilona Dziedzic

Ilona.Dziedzic@newport.gov.uk
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Blaenau Gwent Coordinator:
Serina Gifford
Serina.Gifford@Newport.gov.uk
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GWENT EDUCATION MINORITY-ETHNIC SERVICE

EAL/GRT REQUEST FOR INVOLVEMENT

School:     

Address:          

Telephone:       

Head Teacher/ Person requesting involvement:    

Reason for request:

Has parental permission been given?  Yes/No


Is this pupil also a Service child? Yes/No


(If yes, the *RSLO may contact the school)

Date pupil started at school:

(Parental permission must be sought before any intervention from GEMS is implemented and the reasons why should be explained to parents.)

		Name of Pupil

		Year Group

		DOB

		Country of 

Origin

		Home 

Language

		New to 


English (Y/N)



		

		

		

		

		

		





Please add any further information you feel is relevant to this request regarding the pupil. Please state the educational reasons of the request for involvement.

		





Date of Request: 

Date Assessment Due (For GEMS Information only):

Please return a typed form to: GEMS@newport.gov.uk

*Regional School Liaison Officer for Service Children – Caitlin Woodland


A ‘Service child’ has parent(s) – or person(s) exercising parental responsibility – who is/are:


1) part of the part-time Reserve service 

2) a veteran who has been in Service during any point during the first 25 years of the child's life.

Raising the achievement of minority ethnic pupils/ Yn codi cyrhaeddiad disgyblion o leiafrifoeddy ethnig.
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Foreword

Caerphilly County Borough Council believes that nobody should be discriminated against or
placed at a disadvantage because of their identity or background. We want a county borough
where everyone is treated equally and fairly in all aspects of everyday life.

Whilst we strive for all residents and visitors to the county borough to be treated equally, we
also recognise that people have different needs. This plan takes these differing needs into
account and aims to ensure that there are no barriers which prevent anyone accessing council
services.

As our communities change, diversity is a key issue for us. We believe that it is our duty to
tackle discrimination and encourage greater cohesion; creating communities where everyone
feels respected and safe from harassment.

We also remain committed to achieving equality within all aspects of our service delivery and in
our employment practices, which is even more important during these challenging times and in
such a difficult financial climate.

The plan will be monitored each year in order to review the impact of the progress we make
and the annual reports will continue to be published. It will also be publicised and promoted
widely both internally and externally in order to raise awareness of the work being done.

We hope that you agree that this plan continues to develop the equality and diversity work we
have undertaken to date and shows our ongoing commitment to ensuring respect and fairness
for everyone in the county borough.

Christina Harrhy
Chief Executive
Caerphilly County Borough Council

Clir Sean Morgan
Leader
Caerphilly County Borough Council
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Section 1

About us

The Caerphilly county borough covers an area stretching from the Brecon Beacons National
Park in the north, to Cardiff and Newport in the south. It is bordered to the north by Merthyr
Tydfil, the west by Rhondda Cynon Taf, and to the east by Blaenau Gwent and Torfaen local
authorities.

We provide services to approximately 176,000 residents living across a mixture of urban and
rural communities, living in 76,000 households. The 2021 Census showed that 40.9% of our
population is aged over 50 years; we know that this figure will increase proportionately as life
expectancy increases.

In relation to protected characteristics we have growing diversity in terms of ethnicity and
national identify, and more people are more open to stating their gender identity and sexual
orientation. We have a higher proportion of people with no qualifications than the Wales
average, 24.1% as compared to 19.9% for Wales, and a lower proportion of people with level 4
qualifications or above, 25.3% as compared to 31.5% for Wales. However, the economic activity
of our population is broadly comparable to the Wales average with 53.2% of females and 60.6%
of males in work. Changing working patterns show that 23.9% of people now work mainly from
home, with 59.7% travelling to work by car or van. 4% of our residents have served in either the
UK regular or reserved armed forces.

The Council is the 5th largest local council in Wales and is the largest employer in the area. The
Council employs just over 8,000 staff with 73% of them living in the county borough. They are
employed into a variety of different roles within service areas which make up the following
Directorates:

e Corporate Services and Education
e Social Services and Housing
e Economy and Environment

The Directorates are headed by Corporate Directors who together with the Chief Executive, and
Deputy Chief Executive, make up the Corporate Management Team who oversee the delivery of
the Council’s business, including delivery of this plan.

The Council operates a cabinet style of local government which is led by a Leader and who is
supported by 9 Cabinet Members. We have 69 elected Councillors who have a variety of roles
including agreeing the Council’s policy framework, council tax and budget.

The Council delivers over 600 services to the county borough to ensure our people and place
are thriving and resilient. From early years support to social care, schools to care homes,
environmental protection and infrastructure, provision of social housing, planning, public
protection, economic regeneration, and transport planning etc. Our breadth of responsibilities
is wide ranging and increasing.





We face significant challenges, the financial outlook for the Council is of serious concern, and
the projections for government financial support are worsening year on year. We must reshape
and repurpose our services to ensure we can meet the challenges head on and continue to
support our people and place.

The Council’s equalities statement makes its commitment clear:

The Council recognises that people have different needs, requirements and goals
and we will work actively against all forms of discrimination by promoting good
relations and mutual respect within and between our communities, residents,
elected members, job applicants and workforce.

We will also work to create equal access for everyone to our services,
irrespective of ethnic origin, sex, age, marital status, sexual orientation, disability,
gender reassignment, religious beliefs or non-belief, use of Welsh language, BSL
and other languages, nationality, responsibility for any dependents or any other
reason which cannot be shown to be justified.

Respect for diversity is a key issue as our communities change and develop in the 215 century.
We must respect what has been before and the achievements up to that point but we must also
accept and respect that things have changed and continue to evolve. We must be respectful for
every individual who lives or works here, who represents or who visits the county borough.

Council services must reflect these diverse needs and Caerphilly County Borough Council
already has a strong background in delivering accessible services in a sensible, measured and
cost-effective way. Local government finances are increasingly under challenge and any
changes have to take into account the impact on the most vulnerable in society through our
Integrated Impact Assessments, which carry the full authority of this plan.

The Council is committed to ensuring it achieves value for money from its third party
procurement recognising the value of using procurement to support its wider Cultural, Social,
Economic and Environmental objectives, in ways that offer real long-term benefits to the
community it serves and the people of Wales, whilst balancing the issues of value for money.

Our Programme for Procurement is a living strategy, flexible, adaptable and alive to the
changing environment; modular in nature so that it is easy to review and update annually in line
with developments in the procurement landscape. Our approach will be continuous
improvement to bring about real change and to improve the lives of those who live and work
within our borough.

The Council will use its procurement processes to foster positive social change where
appropriate. The Council has adopted the Ethical Supply Chain Code of Practice and we will
apply this to foster fair working conditions for all.

This plan will be monitored each year in order to review the impact of the progress we make
and our statutory Equality Report will continue to be published. It will also be publicised and
promoted widely both internally and externally in order to raise awareness of the work being
done.





Context

This Strategic Equality Plan has been developed to primarily demonstrate the Council's
commitment to meeting the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011. It
highlights links to legislation and regulations covering the Welsh Language Standards and
Human Rights issues and how it supports 4 of the 7 aims of Welsh Government’s Well-being of
Future Generations (Wales) Act 2015; A healthier Wales, A more equal Wales, A Wales of
cohesive communities and A Wales of vibrant culture and thriving Welsh language. It also
outlines how the council will meet its responsibilities under the Public Sector Equality Duty, to
advance equality and inclusion for all protected groups.

Building on our previous equality work the plan explains to staff, citizens, stakeholders and
elected members, how Caerphilly County Borough Council intends to deliver its equality
commitments, whilst continuing to be an inclusive organisation that does not tolerate
discrimination of any kind.

To assist us in writing this Plan, we engaged with our citizens, staff, stakeholders and elected
members. We also used a range of equality information which supported us in defining what
would be our equality objectives for the next 4 years, and by listening to them we hope that
these objectives are both meaningful and achievable for us to deliver.

We looked at what priorities there were to consider both nationally and at a council level, and
based them on what evidence we had available to us to support the work. A lot of work has
been undertaken over the years into assessing our progress against the Public Sector Equality
Duty through service plans and the self-assessment process.

We considered external sources of information such as reports by the Equality and Human
Rights Commission and Welsh Government, policies and priorities, research reports and other
relevant statistics available to help us.

A number of external reports undertaken by the Equality and Human Rights Commission have
supported and influenced the development of our equality objectives.

Is Wales Fairer? 2018 — Equality and Human Rights Commission

The format of the 2018 report from the EHRC; Is Wales Fairer? 2018, outlined the following
themes. The objectives within the plan were developed to align with these themes:

Education

Work

Living Standards

Health

Justice and Personal Security
Participation

VVVVYVYVY





The report identified that some progress had been made in making Wales fairer, but suggested
that there was much more work that needed to be done. The Equality and Human Rights
Commission’s key focus was socio-economic disadvantage, disability, gender and race and these
were reflected in the Council’s Strategic Equality Objectives 2020-2024.

The Action Plan in Section 2 identifies how the equality objectives and actions link to the
themes identified in the Is Wales Fairer? 2023 report.

Is Wales Fairer? 2023 — Equality and Human Rights Commission

The ‘Is Wales Fairer? 2023’ report, the Equality and Human Rights Monitor, is the latest review
and the first since Brexit, the COVID-19 pandemic and the start of the cost-of-living crisis.

The report provides an evidence-based overview of progress on equality and human rights in
Wales. Itis arranged by the nine protected characteristics covered by the Equality Act 2010 and
each one looks at the following themes in more detail:

Education

Work

Living Standards

Health

Justice and Personal Security
Participation

VVVVYVYVY

The report also contains a chapter focused on key priority areas including human rights, socio-
economic status and the Welsh language.

To help to improve the annual actions, we also welcome any ongoing, general comments on the
content, quality and accessibility of this document and on the impact of those actions on the
people we serve and the people we employ.

If you have any comments or would like to know more about the work the Council is doing
please contact:

Equality and Welsh Language Team
Penallta House

Tredomen Park

Ystrad Mynach

CF82 7PG

Email: equalities@caerphilly.gov.uk
Telephone: 01443 864404 / 01443 864353




https://www.equalityhumanrights.com/sites/default/files/2023/Is%20Wales%20Fairer%20Equality%20and%20Human%20Rights%20Monitor-%20English-%20accessible%20PDF.pdf

mailto:equalities@caerphilly.gov.uk



Legislation
Equality Act 2010

The Equality Act 2010 brings together and replaces previous anti-discrimination laws in a single
Act. The Act includes a Public Sector Equality Duty (PSED), which has replaced all the individual
duties previously in place, namely race, disability and gender equality. Section 149 of the
Equality Act 2010 sets out the Public Sector Equality Duty, which places a duty on the Council,
and other public organisations, to have due regard when making decisions and delivering
services to ensure that we meet the requirement to:

> Eliminate unlawful discrimination, harassment and victimisation and other conduct that
is prohibited by the Act.

» Advance equality of opportunity between people who share a relevant protected
characteristic and those who do not.

» Foster good relations between people who share a protected characteristic and those
who do not.

In advancing equality of opportunity between people who share a protected characteristic and
those who don’t we must also ensure that we;

» Remove and minimise disadvantages experienced by people due to their protected
characteristics.

» Take steps to meet the needs of people from protected groups whether these are
different to the needs of other people.

» Encourage people with protected characteristics to participate in public life or in other
activities where their participation is disproportionately low.

The third aim refers to fostering good relations and this means tackling prejudices and
promoting understanding between people who share a protected characteristic and those who
don’t. This might mean in some circumstances that some people are treated more favourably
than others as long as it’s within the provisions of the Act.

There are 9 protected characteristics listed under the Equality Act 2010:

Age

Disability

Gender Reassignment
Pregnancy and Maternity
Race

Religion or Belief

Sex

Sexual orientation

Marriage and Civil Partnership

YVVVVYVYVVVYVYYVY





In Wales there are specific statutory duties, which are regulations that set out the actions the
Council must take to comply. The Equality Act 2010 (Statutory Duties) (Wales) Regulations
2011 were published by Welsh Government in April 2011 and include the following areas:

>

>

Equality Objectives — prepare and publish a set of equality objectives which meet the
Public Sector Equality Duty.

Engagement — involve people who represent one or more protected characteristics and
who have an interest in how the Council undertakes its functions.

Equality Impact Assessments (EIAs) — undertaking EIAs and publishing them alongside
reports which require decisions.

Equality Information — collect and publish equality information which ensures
compliance with the Public Sector Equality Duty.

Employment Information — collect and publish workforce monitoring data annually.
Pay Difference — ensure the Council has an equality objective which specifically relates
to gender pay differences.

Staff Training — promote knowledge and understanding of the Equality Act 2010, the
Public Sector Equality Duty and the specific duties in Wales. Use performance
assessment procedures to identify and address the training needs of staff.

Strategic Equality Plan — publish a strategic equality plan which sets out the Council’s
Equality Objectives to meet the Public Sector Equality Duty.

Procurement — when procuring works, goods and services from other organisations,
include conditions relevant to the Public Sector Equality Duty within procurement
processes.

Well-being of Future Generations (Wales) Act 2015

The Council is committed to ensuring that the Well-being of Future Generations (Wales) Act
2015 is embedded within its service delivery and activities. The Act puts in place a sustainable
development principle with a view to improving the economic, social, environmental and
cultural well-being of Wales. This will help us to create a Wales that we want to live, in now and
in the future.

A Wales of :
vibrant culture -
and thriving ) Aresilient
Welsh = _ il
Language

A globally
responsible
Wales

A prosperous
Wales

A Wales of
cohesive

communities

A more equal
Wales



https://futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf

https://futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
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To make sure that we are all working towards the same vision, the Act puts in place 7 well-being
goals, and whilst the Council’s Strategic Equality Plan will cut across all of the well-being goals,
the plan specifically supports progress against the following 3 goals:

» A Wales of Vibrant culture and thriving Welsh language
» A Wales of cohesive communities
» A more equal Wales

The Sustainable Development Principle of the Act tells the council what to consider in meeting
its duties under the Act. The Council, when making decisions has to consider the impact the
decision could have on future generations. To do so there are 5 ways of working set out that
must be considered and applied when making decisions. They are:

» Long Term - The importance of balancing short-term needs with the need to safeguard
the ability to also meet long-term needs.

» Prevention - How acting to prevent problems occurring or getting worse may help public
bodies meet their objectives.

» Integration - Considering how the public body’s well-being objectives may impact upon
each of the well-being goals, on their other objectives, or on the objectives of other
public bodies.

» Collaboration - Acting in collaboration with any other person (or different parts of the
body itself) that could help the body to meet its well-being objectives.

» Involvement - The importance of involving people with an interest in achieving the well-
being goals, and ensuring that those people reflect the diversity of the area which the
body serves.

The 5 ways of working have been used to shape the Council’s equality objectives.

Welsh Language (Wales) Measure 2011

The Welsh Language (Wales) Measure 2011 replaced the Welsh Language Act 1993 and as part
of the legislation, in Wales the Welsh language has equal legal status with English and must not
be treated less favourably.

Public bodies must comply with a set of national Welsh Language Standards which the Welsh
Language Commissioner issued via a Compliance Notice to the Council. The Compliance Notice
sets out which of the 176 standards in the legislation apply to the Council, along with any
exemptions and their implementation dates.

Welsh language issues are not covered by the Equality Act but rather have a set of Standards
under the Welsh Language (Wales) Measure 2011, it has long been recognised that the equality
and Welsh language policy agendas complement and inform each other. This is further



https://www.caerphilly.gov.uk/CaerphillyDocs/Equalities/ComplianceNotice.aspx
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reinforced by the goal within the Well-being of Future Generations (Wales) Act 2015 — A Wales
of vibrant culture and thriving Welsh language.

Welsh Language developments will be made corporately in line with the aims of the Measure,
which:

» confirmed the official status of the Welsh language;

» created a new system of placing duties on bodies to provide services through the
medium of Welsh;

» created a Welsh Language Commissioner with strong enforcement powers to protect
the rights of Welsh speakers to access services through the medium of Welsh;

» established a Welsh Language Tribunal;

» gives individuals and bodies the right to appeal decisions made in relation to the
provision of services through the medium of Welsh;

» created a Welsh Language Partnership Council to advise Government on its strategy in
relation to the Welsh language;

» allowed for an official investigation by the Welsh Language Commissioner of instances
where there is an attempt to interfere with the freedom of Welsh speakers to use the
language with one another.

Each of the seven well-being goals forms a key part of how Wales should look, and although the
seven goals are important in their own right, they should not be looked at individually because
they are all interlinked with each other. If we look at the seven goals from a Welsh language
perspective we can see how the Welsh language forms a part of, and plays a part in all aspects
of education, health and social care, community cohesion, the economy and more.

Guidance issued by the Welsh Language Commissioner in 2018 called Standards relating to
promoting the Welsh Language, included an illustration showing how the seven well-being
goals relates to the Welsh language. It is for these reasons that Welsh Language has been
integrated into the Equality and Welsh Language Objectives and Action Plan, and has been
given a corporate equality objective of its own.

AGLOBALLY NSO SR
RESPONSIBLE WALES VPN

The Welsh language is an LRV EGRELIIENTS
intrinsic part of the well-being  REEREUEET BV T3
of the whole of Wales and UGl =R TR u ]
its identity and unique  JERYETSEL RS
language enriches the  EELeln =g
global community of R lETTES
diverse cultures.

A RESILIENT WALES

The Welsh language
contributes o the

growth of innovative and
sustainable business as
well as strengthening the
public sector and third
sector.

A WALES OF VIBRANT
CULTURE AND THRIVING
WELSH LANGUAGE

The country's culture
acknowledges and celebrates

being biingual in all aspects
of everyday life.

AWALES OF COHESVE
COMMUNITIES

The Welsh language

A HEALTHIER WALES

Bilingual healthcare meets
people’s needs on more
element in vibrant than ene level, and bah;_lg
ities, contributing able to speak more f
1o a strong economy, AMORE one language is beneficial
heritage and natiorial EQUAL WALES 10 individuals' health and
identity. Everyone in Wales should comminity
be able to ive their lives and well-being.
achieve their potential through
the medium of Welsh.
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Socio-economic Duty

On 31 March 2021 the Socio-Economic Duty came into effect in Wales. The Socio-economic
Duty requires that we, as an organisation, when making strategic decisions such as deciding
priorities and setting objectives, consider how our decisions might help reduce the inequalities
associated with socio-economic disadvantage.

The overall aim of the duty is to deliver better outcomes for those who experience socio-
economic disadvantage. The Socio-economic Duty will support this through ensuring that those
taking strategic decisions:

>
>
>

take account of evidence and potential impact

through consultation and engagement

understand the views and needs of those impacted by the decision, particularly those
who suffer socio-economic disadvantage

welcome challenge and scrutiny

drive a change in the way that decisions are made and the way that decision makers
operate.

Relevant public bodies need to consider
how their strategic decisions can improve
inequality of outcome for people who
suffer socio-economic disadvantage.

Greater chance

Area avictim

deprivation

Low/no
wealth

Socio-economic S0CIO- INEQUALITY

background ECONOMIC OF
_ DISADVANTAGE OUTCOME

[ [o]

income and attainment

Material

S Other
deprivation

outco
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Anti-racist Wales Action Plan
In the Anti-racist Wales Action Plan, Welsh Government states:

In early 2020, the Welsh Government started work on an action plan for race equality,
following calls by the Wales Race Forum, and other grassroots organisations. Almost
immediately however, the work was halted by the COVID-19 pandemic. Then, in May
2020, the killing of George Floyd sent shock waves throughout the world. Both events
shone a light on the systemic racism faced by Black, Asian and Minority Ethnic people,
both in Wales and elsewhere. Both events reinforced the urgent need for action.

Through the development of the Plan we heard a clear message about the lack of trust
felt by many people from ethnic minority backgrounds, over whether public bodies will
enforce their rights —rights enshrined in law — but which often have little real impact
on their lives. In this new Plan we outline how we have developed more focused
actions, to help us make the necessary changes, and to fix broken systems.

Caerphilly Council fully support the Anti-racist Wales Action Plan and its purpose, and have
embedded the relevant actions within our equality objectives.

LGBTQ+ Action Plan for Wales
In the LGBTQ+ Action Plan for Wales, Welsh Government states:

The Welsh Government wants to make Wales the most LGBTQ+ friendly nation in
Europe. Itis an ambitious goal, but we believe we can support all LGBTQ+ people in
Wales to live their fullest life: to be healthy, to be happy, and to feel safe.

As a government, we stand with our LGBTQ+ communities. That is why LGBTQ+ rights
are embedded in our Programme for Government commitments (Welsh Government
2021a), are a key component of the Co-operation Agreement (Welsh Government
2021b) with Plaid Cymru, and why we have developed this ambitious Action Plan.

Our aim, through this plan, is to show our clear commitment to respecting, protecting,
and fulfilling the human rights of all LGBTQ+ people in Wales (OHCHR 2022a).

This plan will act as the framework for LGBTQ+ policy development across government
and with our partners. It sets out the concrete steps we will take to strengthen equality
for LGBTQ+ people, to challenge discrimination, and to create a society where LGBTQ+

people are safe to live and love authentically, openly and freely as themselves.

The Council fully supports the LGBTQ+ Action Plan for Wales and its purpose, and have
embedded the relevant actions within our equality objectives.
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Section 2
Strategic Equality Objectives and Action Plan

Strategic Equality Objective 1 — Access to Services and Information
Understand and remove the barriers people face when accessing services

Context

This objective focuses on the provision of accessible and inclusive services to the citizens of the
county borough. We will achieve this by continuing our engagement with service users to
identify and eliminate barriers to services. Some of what we have planned include creating
community hubs, improving public transport and further developing active travel opportunities,
which will enable our communities to live healthier and more active lifestyles.

Barriers experienced by groups and individuals may include, accessing information in appropriate
language or formats to suit their needs, mental health difficulties, transport, unemployment or
accessibility to technology. Service areas should implement plans and strategies collaboratively
to successfully address and remove identified barriers.

Empowering groups with protected characteristics to be able to access the services they need is
a key focus for the Council. This work is supported by the Council’s Caerphilly Cares Team.
Caerphilly Cares is a different way of working that moves away from transactional to ‘what
matters to people’, changing organisational values and systems. Caerphilly Cares provides a new
approach to service provision providing a changing perspective on building bridges with
communities, mobilising individual and community assets. The long term vision is for a much
larger range of services to work collaboratively ‘under the umbrella’ of Caerphilly Cares to
support early intervention and prevention to meet the needs of all residents in Caerphilly
borough with a focus on reducing inequalities and supporting the most vulnerable in our
borough.

A particular group that might face challenges adapting to civilian life and accessing services is the
Armed Forces and their families, which encompasses both individuals who have served in the
Armed Forces and individuals affiliated with the Armed Forces, including military family members
and dependants. The vast majority of the 2.8 million ex-Servicemen and women living in Britain
today have successfully adapted to civilian life, putting the skills and experience they acquired
while serving in the Armed Forces to good use. However, a significant minority can be in need of
support either at the point of discharge or many years afterwards.

Caerphilly County Borough Council was one of the first local authorities to have signed the
Armed Forces Covenant in Wales and are honoured to have been awarded Gold in the Defence
Employer Recognition Scheme. The Armed Forces Covenant is a promise from the nation
ensuring that those who serve or who have served in the Armed Forces, and their families,
should be treated with fairness and respect in the communities, economy and society they serve
with their lives. The Council also runs an e-learning programme for staff on the Armed Forces
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Covenant, so that staff equipped with skills to be able to support this community when accessing
services.

Relevant Data

In the Caerphilly Conversation (Autumn 2022) 93% felt we should increase opportunities for
people to be physically and mentally fit. 93% of respondents thought Green Spaces and Parks
were important to be prioritised in the 2023 budget, with 51% of the 93% saying they thought
this was more important than last year.

Census 2021 data shows that 20.3% of households in the county borough do not have a car or a
van.

Census 2021 data also shows that 0.04% of people aged 3 years and over in Caerphilly County
Borough use British Sign Language as their main language.

According to the Census 2021 data there are 6,350 armed forces veterans living in Caerphilly
County Borough.

In the ‘Is Wales Fairer? 2023’ report it states that people aged between 64-74 years of age and
those over 75 were significantly less likely to have internet access at home in 2021-2022 than all
younger age groups. However, the proportion of people in post-retirement age groups who
have internet access increased between 2018-2019 and 2021-2022.

Themes from ‘Is Wales Fairer? 2023’
Education, Work, Living Standards, Health, Justice and Personal Security, Participation

Relevant Protected Characteristics
Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity,
Race, Religion or Belief, Sex, Sexual Orientation, Welsh Language

Supporting Documents

Gwent Public Services Board — Well-being Plan 2023-2028
Corporate Plan 2023-2028 — Caerphilly Council

Customer and Digital Strategy — Caerphilly Council

Digital Strategy for Wales — Welsh Government

Active Travel Plans — Caerphilly Council

Regeneration Strategy — Caerphilly Council

Caerphilly Cares Team — Caerphilly Council

Armed Forces Covenant Duty — Caerphilly Council

Census 2021 - British Sign Language - Signature
Accessibility Statement — Caerphilly Council

‘Is Wales Fairer? 2023’ — Equality and Human Rights Commission




http://www.gwentpsb.org/en/well-being-plan/

https://www.caerphilly.gov.uk/involved/consultations/improvement-objectives

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/strategaethau-a-chynlluniau-cwsmeriaid-a-digidol/strategaethau-a-chynllun-gweithredu-cwsmeriaid-a-d

https://www.gov.wales/digital-strategy-wales-html

https://www.caerphilly.gov.uk/services/transport-and-parking/active-travel

https://www.caerphilly.gov.uk/regenerationstrategy

https://www.caerphilly.gov.uk/caerphillycares

https://www.gov.uk/government/publications/armed-forces-covenant-duty-statutory-guidance

https://www.signature.org.uk/census-2021-british-sign-language/

https://www.caerphilly.gov.uk/my-council/data-protection-and-freedom-of-information/accessibility-statement

https://www.equalityhumanrights.com/our-work/equality-and-human-rights-monitor/equality-and-human-rights-monitor-2023-wales-fairer
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Actions

1-2 Years

Update and review staff guidance on developing accessible information

Comply with the Web Content Accessibility Guidelines (WCAG 2.1 AA)

Development of new accessible Council website

Work with service areas to ensure that equality data collection is meaningful

Service areas respond to all equality related complaints in a timely manner, and learn
from them

» Embed the Armed Forces Covenant Duty in service delivery

YVVVYVY

2-3 Years
» Ongoing work to survey the council’s building stock (including schools) for access
improvements

3-4 Years

» Deliver on the principles of the Customer and Digital Strategy

» Support stakeholders to ‘help themselves’ by providing comprehensive advice and
information, including signposting to other services

» Develop Community Hubs to bring access to council services closer to communities

» Improve access to public transport to keep towns connected and enhanced active travel
opportunities between communities, so people can access education, services,
information, employment and support

Why?

Digital Inclusion — Upskilling citizens and staff enables them to use and access information
digitally, removing a number of barriers and enabling citizens to be more engaged. This
includes the use of social media and networking, the news, access to job opportunities, finance
(online banking), transport information, housing options or even online purchases. Digital skills
will enable citizens and staff to access details regarding council services, and have up to date
information relating to developments which may affect them, such as consultations, roadworks,
events etc.

Equalities Monitoring — Improving how equalities monitoring information is collected will
identify what issues exist within services, and if citizens with protected characteristics
experience any issues or are accessing services equally. Equalities monitoring data will help us
understand who our customers are and assist us in tailoring our services to suit their needs.
Collecting this data for compliments and complaints will help identify areas where we are doing
well and areas where we need to improve. This information will enable us to provide equality
of access to services and the removal of identified barriers.

Accessibility — Improving our accessibility for customers and rationalising our access points will
support our Customer and Digital Strategy, including the rationalisation of contact points and
numbers, and digitisation of customer services. Our steps to improve access to public transport
and access between communities can be found in a range of Town Plans, Active Travel and
Regeneration Strategy.
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Strategic Equality Objective 2 — Education, Skills and Employment
Improve education, skills and employment opportunities for all

Context

The primary aim of this objective is to ensure that our communities are well equipped to secure
sustainable and well-paid employment as a means of preventing poverty. Through ensuring our
citizens are ready to enter the working environment, we will prevent long term problems
associated with low skills and unemployment.

Welsh Government, together with our own self-evaluation processes, suggest that the pandemic
has affected some groups of learners more than others. The Council’s new education strategy,
'Pursuing Excellence Together' - Education Strategy 2022-2025 reflects these concerns by
recognising and supporting different groups of learners in an appropriate way. The vision of the
strategy is that all children, young people and adults accessing education will be ‘Pursuing
Excellence Together’.

Increasing the number of citizens accessing education, training and employment will positively
contribute to creating cohesive and resilient communities that will thrive. The skills agenda is
fundamental to the economic development and economic prosperity of the nation, Cardiff
Capital Region and Caerphilly County Borough.

Key to this will be focussing our work on reducing the number of citizens who are not in
employment, education and training, eliminating the economic inactivity gap; identifying the
skills gaps and shortages in priority sectors; increasing the number and quality of
apprenticeships; and improving people’s perception of apprenticeships as a route into well-paid
employment.

Caerphilly Council has developed a robust, single employment support model through the
coordinated delivery of Communities for Work Plus (CfW+) and Shared Prosperity Fund (SPF) -
People and Skills Pillar funded by the UK Government. The UK Shared Prosperity Fund (UKSPF or
the Fund) is a central pillar of the UK Government’s Levelling Up agenda.

CfW+ acts as the employability support function within Caerphilly Council’s employability team
for those who are ready or available for work, or who have been assessed as near work
readiness. Mentors will support all unemployed customers with barriers to employment -
Economically Inactive, Short Term Unemployed, Long Term Unemployed, and 16-24 year old
NEET’s (not in Education, Employment or Training), across all postcodes within Caerphilly County
Borough.

This objective also has links to the Well-Being Objectives in the Corporate Plan in particular;
e Well-being Objective 1 — Enabling our Children to Succeed in Education
e Well-being Objective 2 — Enabling our Residents to Thrive
e Well-being Objective 4 — Enabling our Economy to Grow



https://democracy.caerphilly.gov.uk/documents/s43341/Appendix%201.pdf?LLL=0
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Relevant Data

According to the 2021 Census data, Caerphilly saw Wales' third-largest percentage-point fall in
the proportion of people aged 16 years and over (excluding full-time students) who were
unemployed (from 4.7% in 2011 to 2.6% in 2021). The data shows that 43% of the population
aged 16 and over in the county borough are economically inactive. This data includes students
and retired people.

We have a higher proportion of people with no qualifications than the Wales average, 24.1% as
compared to 19.9% for Wales, and a lower proportion of people with level 4 qualifications or
above, 25.3% as compared to 31.5% for Wales.

The ‘Is Wales Fairer? 2023’ report evidences that Welsh Government data suggests that 13.6%
(14,200) of young people aged 16—-18 were NEET at the end of 2021 compared with 11.7%
(11,900) at the end of 2020. The data also shows that 16.3% (37,800) of young people aged 19—
24 were NEET in 2021 compared with 15.8% (37,700) in 2020. A close eye will be kept on the
impact of the pandemic and the cost of living crisis, as at the time of reporting these were not yet
known.

Between 2010-11 and 2019-20, the 55—64 age group in Wales had a lower employment rate than
all younger age groups. In addition to the low employment rates, this age group also had
particularly high rates of economic inactivity. In 2019, 40.1% were economically inactive.

One of the priorities in the Welsh Government’s 2022 employability and skills plan is to create
125,000 apprenticeships by 2026. Part of the government’s national milestones is to have at
least 90% of young people aged 16-24 being in education, employment or training by 2050.

Themes from ‘Is Wales Fairer? 2023’
Education, Work, Living Standards, Health, Justice and Personal Security, Participation

Relevant Protected Characteristics
Age, Disability, Gender Reassignment, Pregnancy and Maternity, Race, Religion or Belief, Sex,
Sexual Orientation, Welsh Language

Supporting Documents

Corporate Plan 2023-2028 — Caerphilly Council

Prosperity for All: Economic Action Plan — Welsh Government

Cymraeg 2050: A Million Welsh Speakers

Education Strategy — ‘Pursuing Excellence Together’ 2022—2025 — Caerphilly Council
Anti-Poverty Strategy — Caerphilly Council

Caerphilly Cares Team — Caerphilly Council

Employment Support Team — Caerphilly Council'

‘Is Wales Fairer? 2023’ — Equality and Human Rights Commission




https://www.caerphilly.gov.uk/involved/consultations/improvement-objectives

https://www.gov.wales/prosperity-all-economic-action-plan

https://www.gov.wales/cymraeg-2050-welsh-language-strategy

https://democracy.caerphilly.gov.uk/documents/s43341/Appendix%201.pdf?LLL=0

https://democracy.caerphilly.gov.uk/documents/s43341/Appendix%201.pdf?LLL=0

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/health,-social-care-and-wellbeing-strategy/anti-poverty-strategy

https://www.caerphilly.gov.uk/caerphillycares

https://www.caerphilly.gov.uk/caerphilly-employment-support-team

https://www.equalityhumanrights.com/our-work/equality-and-human-rights-monitor/equality-and-human-rights-monitor-2023-wales-fairer
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Actions
1-2 Years
» Resettlement Scheme to signpost people to courses such as ESOL and other essential
skills courses

2-3 Years

» Provide advice, support and training to help individuals gain the skills, qualifications and
experience necessary to secure employment, in particular vulnerable children and adults

» Mentors to support citizens through Communities for Work Plus to seek training and
employment opportunities

» Residents are provided with information, advice and assistance on a range of social
welfare issues to enable them to increase household income, manage debt and develop
skills to improve their financial capability

» Work closely with schools, in particular those with specialist resource bases and Trinity
Fields School, to ensure adequate educational support is available

Why?

Skills and Employment Opportunities — By tackling the causes of poverty and ensuring our anti-
poverty grant programmes are working collaboratively, we will maximise our ability to support
the most vulnerable in our communities. Increasing the number of citizens accessing education,
training and employment will positively contribute to creating cohesive and resilient communities
that will thrive, thus improving quality of life and the health of those living within the county
borough.

Education Opportunities — The Council has listed the following two objectives in its new
Corporate Plan 2023-2028 ‘Enabling our Children to Succeed in Education’ and ‘Enabling our
Economy to Grow’ which will help us to meet some of the actions in this objective. The vision of
the Council’s new education strategy ‘Pursuing Excellence Together’; is to ensure that all children,
young people and adults accessing education are equipped with the necessary skills required to
access the work environment.

As an authority we have committed to an ambitious Sustainable Communities for Learning
investment programme. Two of the first projects of the Sustainable Communities for Learning
Band B programme will assist the Council in meeting the needs of its most vulnerable learners
and the Welsh in Education Strategic Plan.
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Strategic Equality Objective 3 — Inclusive Communities
Promote and facilitate inclusive and cohesive communities

Context

Community cohesion, as defined in Welsh Government’s Community Cohesion National
Delivery Plan, is the ability of all communities to function and grow in harmony together rather
than in conflict. Caerphilly Council has a strong track record of responding to community
cohesion challenges, whether it is the arrival of new communities, preventing radicalisation or
mitigating tensions linked to crime and anti-social behaviour. Yet the continuation and
polarisation of political debate, particularly regarding issues such as Brexit and broader
migration patterns —accompanied with the prevalence of social media — continues to influence
how communities respond to change.

For communities to flourish, there must be —and be seen to be — shared access to
opportunities; a belief that all sections of the community have an equal stake in its success and
its future, with no single part of the community perceived as undermining the opportunities of
another and a shared belief in a set of common principles whereby:

e the diversity of people’s backgrounds and circumstances is appreciated and positively
valued;

e those from different backgrounds have similar life opportunities;

e strong and positive relationships are developed between people from different
backgrounds and circumstances in the workplace, in schools and within neighbourhoods.

This vision is further strengthened by Welsh Government’s Anti-Racism for Wales Action Plan,
Community Cohesion Action Plan and the LGBTQ+ Action Plan for Wales, all of which reflect
the role local authorities play in nurturing community cohesion and are therefore embedded
throughout this Strategic Equality Plan.

When we refer to ‘communities’ we are often describing a geographical neighbourhood, but the
term community may also be used to define individuals who share a protected characteristic
(e.g. ethnicity or culture, age group, religion or belief, sexual orientation, language, gender) or
interests.

Relevant Data
According to the 2021 Census data 97.7% of Caerphilly County Borough’s population was White
with 2.3% being from all other ethnic groups combined.

Of residents aged 16 and over, 2.5% of the population described their sexual orientation as not
being straight or heterosexual, with a further 6.6% of the population not answering the
qguestion. This was the first time that this question has been asked in a census.

As reported in ‘Is Wales Fairer? 2023’, according to the National Survey for Wales (NSW), in
2021-22 Christians were more likely to report being very satisfied with their local area than
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those with No Religion. In the same period, 58% of Christian adults reported being very
satisfied with their local area, compared with 51% of those with No Religion.

The NSW analysis also found that heterosexual respondents in 2018/19 were more likely
(72.6%) to agree that they belonged to their local community than all other respondents
(63.2%). Heterosexual adults were also more likely (72%) to feel safe than all other adults (64%).

Women are significantly less likely to feel safe in their local community than men and felt less
safe in 2021/22 than they did in 2016/17. The NSW data for 2021/22 shows 51% of women felt
safe at home and walking or travelling in the local area (56% in 2016/17) compared with 81% of
men (82% in 2016/17).

Data evidenced in the ‘Is Wales Fairer? 2023’ report shows that from all hate crimes recorded
by the police in Wales between 2018-19 and 2021-22 increased from 3,932 to 6,295. In Wales,
there were 1,074 racially or religiously aggravated offences recorded by the police in 2017-2018
with this figure increasing to 2,934 in 2021/22.

Themes from is Wales Fairer 2023
Education, Work, Living Standards, Health, Justice and Personal Security, Participation

Relevant Protected Characteristics
Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity,
Race, Religion or Belief, Sex, Sexual Orientation, Welsh Language

Supporting Documents

Corporate Plan 2023-2028 — Caerphilly Council

‘Is Wales Fairer? 2023’ — Equality and Human Rights Commission
Well-being of Future Generations (Wales) Act 2015 — Welsh Government
Anti-racist Wales Action Plan (ArWAP) — Welsh Government

LGBTQ+ Action Plan for Wales — Welsh Government

Community Cohesion Action Plan — Welsh Government

Actions
1-2 Years
» The Council to offer anti-racism and zero tolerance training for all staff groups and elected
members on understanding and challenging racism on an ongoing basis
» Ensure employability programmes are inclusive and meet the needs of people with
protected characteristics
» Continue to support and uphold the rights and best interests of unaccompanied asylum-
seeking children and young people
Ensure homelessness services are inclusive of the specific needs of LGBTQ+ people
Provide equalities training that includes the needs of LGBTQ+ people
Continue our support of the LGBTQ+ Community by hosting our own annual Pride Caerffili

YV V V



https://www.caerphilly.gov.uk/involved/consultations/improvement-objectives

https://www.equalityhumanrights.com/our-work/equality-and-human-rights-monitor/equality-and-human-rights-monitor-2023-wales-fairer

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=en-GB

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=en-GB

https://www.gov.wales/anti-racist-wales-action-plan

https://www.gov.wales/lgbtq-action-plan-wales
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» Age Friendly Communities Officer to continue to build relationships with organisations
that represent older people and with older residents themselves

2-3 Years
» Encourage and support staff to attend any equalities and Welsh language training

3-4 Years
» Ensure Caerphilly County Borough remains inclusive of LGBTQ+ people

Why?

A Wales of Cohesive Communities is one of the 7 goals of the Well-being of Future Generations
(Wales) Act 2015, this ensures cohesion remains at the heart of how the council and other
public bodies deliver policies and services now and in the future. The Act, Welsh Government’s
National Delivery Plan, Anti-racist Wales Action Plan and LGBTQ+ Action Plan for Wales, work
hand in hand, following the same principles of integration, collaboration, involvement, and
ensuring policies and services remain responsive to local needs. The actions in the Council’s
Strategic Equality Plan aligns with the actions in these plans, and demonstrate how we will
continue to foster good relations and tackle deep-rooted inequality within our communities.
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Strategic Equality Objective 4 — Inclusive and effective engagement
Effectively engage with our communities, overcome barriers to engagement and
support and encourage all residents to have their voices heard.

Context

Our “Consultation and Engagement Framework” sets out our approach for a common
understanding to further improve engagement processes across the organisation. It defines
engagement as anything that we do that informs citizens about what we do, or involves citizens
in the Council’s decision-making process.

This framework is underpinned by the National Principle for Public Engagement in Wales and the
Law of Consultation

The Wales specific Public Sector Equality Duty (PSED) as set out in the Equality Act 2010
(Statutory Duties) (Wales) Regulations 2011 notes that the council must involve people who it
considers representative of one or more of the protected groups and who have an interest in how
a public body carries out its functions.

To support effective community engagement, strengthen relationships and work together with
our communities to design and deliver services that best meet their needs, we need to
understand and remove barriers to engagement. Whilst advances in technology enable us to
provide information in digital formats, there continue to be barriers that prevent residents from
engaging with us, e.g. transport, mental health, socio-economic status, low literacy and numeracy
skills etc. We need to ensure that invitations to engage are accessible and targeted to the
appropriate people, and that people have easy access to relevant information that is tailored to
meet their needs — that the materials provided are relevant, appropriate and understandable and
available in different languages and formats.

The capacity and ability of different stakeholders to participate varies. Working with the support
of partner organisations who are experienced in supporting specific groups will enhance our
engagement.

Inclusive and effective engagement is key in helping us to deliver on each of the well-being
objectives within the council's Corporate Plan 2023-2028.

Relevant Data

A full stakeholder analysis is undertaken at the outset of each consultation/engagement
exercise to ensure that all those who may be affected or have a particular interest in taking part
are encouraged and enabled to do so. The stakeholder analysis will identify different groups
and individuals and allow for targeted engagement based on the topic of the consultation (as
identified by an Integrated Impact Assessment). During the consultation and engagement
period, we are able to monitor participation of different groups, including those with protected
characteristics, and where necessary, further target under-represented groups, particularly
when they have been identified as key stakeholders.



https://thirdsectorsupport.wales/resources/national-principles-for-public-engagement-in-wales/

https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&fileid=3832&mid=665
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Themes from ‘Is Wales Fairer? 2023’
Education, Work, Living Standards, Health, Justice and Personal Security, Participation

Relevant Protected Characteristics
Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity,
Race, Religion or Belief, Sex, Sexual Orientation, Welsh Language

Supporting Documents

Corporate Plan 2023-2028 — Caerphilly Council

‘Is Wales Fairer? 2023’ — Equality and Human Rights Commission
Well-being of Future Generations (Wales) Act 2015 — Welsh Government
Customer and Digital Strategy 2019-2023 — Caerphilly Council
Communications and Engagement Strategy 2019-2022 — Caerphilly Council
Consultation and Engagement Framework 2020-2025 — Caerphilly Council
Children and Young People Participation Standards — Welsh Government

Actions

» Review and strengthen internal processes for undertaking Integrated Impact
Assessments (IIA) and related consultation — ensure that the IlA forms the foundation
for identifying the people we need to target (stakeholders) when engaging around
specific topics

» Audit skills and develop training to ensure that staff have the necessary knowledge and
skills to effectively engage with communities

» Identify barriers that hinder full and effective engagement with stakeholders; and
identify the actions required to remove those barriers

» Review and update our key stakeholder groups across the county borough that
represent protected characteristic groups and strengthen our relationships with relevant
partner and stakeholder organisations.

» Monitor the accessibility, inclusion, and diversity of our engagement to make sure that
we are hearing the voices of people with different protected characteristics and lived
experience, including underrepresented people.

» Review and strengthen internal processes to ensure that we design our engagement to
make a difference by clearly communicating both the purpose of the engagement (how
they and their communities could benefit) and the process. e.g. through the internal
consultation and engagement working group, new “Caerphilly Conversation” platform

Why?

The views of residents and stakeholders are central to informing the Council’s decision-making
processes and in helping to shape the effective and efficient delivery of services to best meet
the needs of our communities. As we face ongoing financial challenges, it is more important
than ever that we work with our communities across our county borough to support them to
have their voices heard.



https://www.caerphilly.gov.uk/involved/consultations/improvement-objectives

https://www.equalityhumanrights.com/our-work/equality-and-human-rights-monitor/equality-and-human-rights-monitor-2023-wales-fairer

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/strategaethau-a-chynlluniau-cwsmeriaid-a-digidol/strategaethau-a-chynllun-gweithredu-cwsmeriaid-a-d

https://www.caerphilly.gov.uk/caerphillydocs/council-and-democracy/communications_and_engagement_strategy.aspx#:%7E:text=This%20strategy%20sets%20a%20clear,enduring%20and%20mutually%20beneficial%20relationships.

https://www.caerphilly.gov.uk/involved/consultations?lang=en-GB

https://www.gov.wales/children-and-young-peoples-national-participation-standards
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Strategic Equality Objective 5 — Welsh Language
To ensure the Welsh speaking public can access services that comply with the
statutory requirements

Context

Welsh language issues are not covered by the Equality Act 2010 but have a set of standards under
the Welsh Language (Wales) Measure 2011. These are detailed in the regulations approved by
Welsh Government as the Welsh Language Standards (No. 1) Regulations 2015.

Internal working practices continue to evolve to ensure that the principle of language equality is
respected in every aspect of service provision. To assist the council in meeting the requirements
of the Welsh Language Standards and to meet the needs of the Welsh speaking population of the
county borough, we work in partnership with organisations such as; Menter laith Caerffili,
Fforwm laith, Welsh medium schools etc. This work is detailed in the county borough’s Five Year
Welsh Language Strategy 2022-2027.

We must comply with all agreed Welsh Language Standards as detailed in the Council’s
Compliance Notice to ensure that the Welsh-speaking population, whether they be staff, citizens,
students or visitors, can access the council’s services in Welsh.

Relevant Data

The Council’s workforce data, up to and including 31 March 2023, showed that 24.6% of
employees (including school-based staff) had Welsh language skills graded 1-5 based on the ALTE
Framework (Association of Language Testers in Europe).

According to the Pupil Level Annual School Census 2023, 16.9% of the school population in
Caerphilly County Borough is in Welsh medium education.

In 2021, there were around 1,400 fewer Welsh-speaking Caerphilly residents (over the age of
three years) compared with 2011. The number of people who did not speak Welsh increased
by 150. How life has changed in Caerphilly: Census 2021 (ons.gov.uk). According to the Office
for National Statistics (ONS), the percentage of Welsh speakers in Caerphilly remained at 10.5%
in 2021.

Themes from ‘Is Wales Fairer? 2023’
Education, Work, Living Standards, Health, Justice and Personal Security, Participation

Relevant Protected Characteristics
Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity,
Race, Religion or Belief, Sex, Sexual Orientation, Welsh Language



https://www.ons.gov.uk/visualisations/censusareachanges/W06000018/
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Supporting Documents

Welsh Language Standards Compliance Notice - Caerphilly Council

Five Year Welsh Language Strategy 2022-2027 - Caerphilly Council
Cymraeg 2050: A Million Welsh Speakers

Well-being of Future Generations (Wales) Act 2015 - Welsh Government
Welsh Language Standards Annual Report 2022-23 - Caerphilly Council
Corporate Plan 2023-2028 — Caerphilly Council

‘Is Wales Fairer? 2023’ — Equality and Human Rights Commission

Actions
1-2 Years
» Raise awareness regarding the importance and availability of providing Welsh medium
activities for families
» Work with young people to raise awareness of Welsh as a valuable skill for training and
employment
» Work with partners to hold job fairs and follow up with mock interview sessions and raise
awareness of job vacancy websites
» Implement a policy on using the Welsh language internally for staff and elected members

2-3 Years
» Regional partnership with councils, Welsh in Education Forum, and Welsh Language
Forum working together to plan Welsh medium activities and promote Welsh medium
education
» Support community groups to mainstream the use of the Welsh language and provide
new speakers with the opportunity to use Welsh every day

3-4 Years
» Maintain the Welsh Language Skills data on the internal payroll system
» Develop a new Welsh Language Friendly Businesses Scheme to encourage and support
local businesses to use more Welsh when delivering services

Why?

Communication and Accessibility — Information must be available bilingually as required by the
Welsh Language Standards. We will consider the needs of Welsh speakers and new speakers in
relation to providing all communication. When consulting with citizens and delivering frontline
services, staff must be equipped with the required Welsh language skills to deliver services as
required by the Welsh Language Standards. By promoting the availability of bilingual council
services we will increase the demand for these services and meet our obligations under the
county borough’s Five Year Welsh Language Strategy and Welsh Government’s Million Welsh
speakers by 2050.

Voice — Engage and consult with local Welsh language groups and organisations, such as the
Welsh Language Forum, Menter laith Caerffili, and the Urdd etc. Encourage Welsh speaking
citizens to become members of the council’s Viewpoint Panel to ensure that it is representative.
Co-production will help build relationships with Welsh speakers and learners so they feel they can



https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-standards?lang=en-GB

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-strategy

https://www.gov.wales/cymraeg-2050-welsh-language-strategy

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-standards?lang=en-GB

https://www.caerphilly.gov.uk/involved/consultations/improvement-objectives

https://www.equalityhumanrights.com/our-work/equality-and-human-rights-monitor/equality-and-human-rights-monitor-2023-wales-fairer
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influence and make decisions around the services they need. They can also support the Council
to identify examples of good practice and where improvement is required.

Remove Barriers — Working in partnership with Welsh medium groups and organisations will help
us communicate with a wider audience. It will help us deliver services to members of our
community, who may think that the Council does not deliver services through the medium of
Welsh. Service areas should actively promote the availability of bilingual services, making Welsh
speakers and learners feel a part of the community they live in and that they can access services
using their language preference without having to ask.
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Strategic Equality Objective 6 — Inclusive, Diverse and Equal Workforce
Create a workforce which reflects and respects the diversity of the communities
within the county borough

Context

Creating a workplace and promoting a culture which is safe and inclusive and where every
individual can feel safe and have a sense of belonging will promote a positive working
environment. Staff feel valued and empowered, enabling them to provide high quality services to
our citizens.

We need a greater understanding of the diversity of our workforce. To achieve this, collection of
equalities monitoring data is crucial. Data must be captured at the beginning of the employment
process, and at every stage of the employee’s lifecycle, to ensure that our recruitment practices
and our policy development are fair and inclusive.

Fairness at work and good job performance go hand in hand. Tackling discrimination helps to
attract, motivate and retain staff and enhances an organisation’s reputation as an inclusive
employer.

Equalities and Welsh language training equips staff with the skills and understanding required to
engage with citizens sensitively. Upskilling staff to have an awareness of protected characteristics
ensures that citizens with specific needs, receive services that are accessible and compliant.

The Welsh Government’s Anti-racist Wales Action Plan (ArWAP) includes commitments to
improve recruitment and conditions for ethnic minority workers across the public sector,
including a new workforce race equality standard to address poor experiences of ethnic minority
health and social care workers.

Relevant Data
According to the 2021 Census data 97.7% of Caerphilly County Borough’s population was White
with 2.3% being from all other ethnic groups combined.

The Council’s workforce data, up to and including 31 March 2023, showed that 24.6% of
employees (including school-based staff) had Welsh language skills graded 1-5 based on the ALTE
Framework (Association of Language Testers in Europe). The same data showed that 38 members
of staff have British Sign Language Skills.

The National Survey for Wales (NSW) in 2019-20 found that ethnic minorities (excluding White
minorities) are most likely to experience discrimination at work (28%), compared with White
minority groups (21%) and White British workers (9%).

Consistently disabled people are much less likely to be employed than non-disabled people.
Disabled adults are also more likely to be economically inactive than non-disabled adults (in
2019-20), however, this gap in economic inactivity narrowed between 2013/14 and 2019/20.
Disabled adults are also more likely to be unemployed, and the size of the gap showed no
significant change from 2013-14 to 2019-20.
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Themes from ‘Is Wales Fairer? 2023’
Education, Work, Living Standards, Health, Justice and Personal Security, Participation

Relevant Protected Characteristics
Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity,
Race, Religion or Belief, Sex, Sexual Orientation, Welsh Language

Supporting Documents

Corporate Plan 2023-2028 — Caerphilly Council

‘Is Wales Fairer? 2023’ — Equality and Human Rights Commission

Level 2 Disability Confident Employer

Welsh Language Standards Compliance Notice - Caerphilly Council

National Training Framework on violence against women, domestic abuse and sexual violence
The Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011

Welsh Language Standards Annual Report 2022-23 — Caerphilly Council

Armed Forces Covenant Duty — Caerphilly Council

Actions
1-2 Years
» Ensure appropriate Welsh language and British Sign Language (BSL) training is available to
staff, from basic to advanced levels
» Develop a policy on using the Welsh language in the workplace
» Development of new Intranet site for employees to access employment information
» Promote the Armed Forces Covenant Training as part of the Equalities and Welsh
Language Training Programme
» Promote and support a menopause at work café for employees

2-3 Years

» Ensure compliance with Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011
and encourage disclosure

» Identify levels of ethnic diversity using HR data and use this as a benchmark to explore
any structures and cultural barriers

» Promote and demonstrate commitment to inclusivity in recruitment, ensuring inclusive
language in materials and processes

» Clearly communicate a Policy on dignity and respect at work to staff

» Provide opportunities for staff to improve their existing Welsh language skills for business
use

» Provide opportunities for Welsh speaking staff and learners to use their language skills in
the workplace

3-4 Years
» Develop online equalities training which will be mandatory for all staff
» Develop online Welsh language training which will be mandatory for all staff
» Disability Confident — improve on our current standard



https://www.caerphilly.gov.uk/involved/consultations/improvement-objectives

https://www.equalityhumanrights.com/our-work/equality-and-human-rights-monitor/equality-and-human-rights-monitor-2023-wales-fairer

https://www.gov.uk/government/publications/disability-confident-guidance-for-levels-1-2-and-3

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-standards?lang=en-GB

https://www.gov.wales/national-training-framework-violence-against-women-domestic-abuse-and-sexual-violence

https://www.gov.wales/written-statement-equality-act-2010-statutory-duties-wales-regulations-2011-equality-act-2010

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-standards?lang=en-GB

https://www.gov.uk/government/publications/armed-forces-covenant-duty-statutory-guidance
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» Work collaboratively and maintain the brand ‘Proud Councils’ to support Pride events
» Embed the National Training Framework on violence against women, domestic abuse and
sexual violence:
* % of workforce who have completed Basic Awareness training (Group 1) / No of staff
completed Basic Awareness training (Group 1)
¢ % of identified staff who have completed Ask and Act training (Group 2)
¢ % of identified staff who have completed Enhanced Training (Group 3)
¢ Implement Refresher training when available and appropriate

Why?

Workforce — The mantra of Stonewall Cymru is that ‘people perform better when they can be
themselves’. We also believe to get the best out of our employees and ensure they provide the
best services to our citizens; we must nurture a workplace culture that is safe and inclusive.
Encouraging greater disclosure will support our equalities monitoring process and will provide us
with a greater understanding of the diversity of our workforce.

It is also important that staff are culturally aware, in particular frontline staff who work with
citizens on a daily basis. Staff will be offered relevant training on different subject matters, relating
to Equalities, Welsh Language, British Sign Language and Armed Forces Covenant Training, on an
ongoing basis, and while budget allows.

Disability Confident — We are currently a Disability Confident employer. Attainment to Level 3
accreditation status in acting as a champion for Disability Confident will help us to transparently
express our commitment to support the recruitment, retention and development of disabled
people who support our services to achieve and succeed as valued employees. In achieving
recognition as a Disability Confident Leader, we can gain recognition from disabled staff in our
business, disabled people outside of our business, our customers and the wider community
through transparent recording and reporting on disability, mental health and well-being in the
Council.

Identify levels of ethnic diversity using HR data and use this data as a benchmark to explore any
structure and cultural barriers — Our Pay Data, recruitment data and work experience data can
give us an evidence-based understanding of our workforce and inform strategy, policy
development and recruitment practices. Using what we learn from this data and working with
our staff who share protected characteristics and the organisations that support them, we can
create more inclusive workplaces which attract diverse talent. Everyone stands to benefit from
the diversity of thoughts, ideas and ways of working of people from different backgrounds,
experiences and identities and an inclusive culture is essential for this to happen.
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Strategic Equality Objective 7 — Reducing the Gender Pay Gap
Reducing the Gender Pay Gap

Context
We are required to look at gender pay differences within the council and identify an objective
that will address any identified difference.

Under the Equality Act 2010 (Statutory Duties Wales) Regulations 2011 the Council is required to
collect and publish annual employment data across a number of protected characteristics.
Information regarding the number of people employed by the council, arranged by, job, pay,
contract type and working pattern, should only be broken down in relation to women and men.
In addition the Council must publish data on pay differences and their causes, between
employees with and without protected characteristics.

As a council we are confident that our gender pay gap does not stem from paying male and
female employees differently for the same or equivalent work. The gender pay gap is the result
of roles in which male and females currently work and the salaries that these roles attract.

Our gender pay gap is reflective of the causes of gender pay gap at a societal level. For example
research has identified that, although parents are increasingly flexible, the responsibility of
childcare still falls disproportionately upon women. It is a fact within this data that the vast
majority of part time posts are held by females and that these are the posts that attract salaries
in the lower quartiles.

Relevant Data

Looking at the data in our Gender Pay Gap Statement as of 31st March 2022, the total number of
employees in the organisation was 6,368. The number of Females was 4,527 (71.1%) and the
number of Males was 1,841 (28.9%).

Themes from is Wales Fairer 2023
Education, Work, Living Standards, Health, Participation

Relevant Protected Characteristics
Age, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Sex

Supporting Documents

Corporate Plan 2023-2028 — Caerphilly Council

‘Is Wales Fairer? 2023’ — Equality and Human Rights Commission
Gender Pay Gap Statement — Caerphilly Council




https://www.caerphilly.gov.uk/involved/consultations/improvement-objectives

https://www.equalityhumanrights.com/our-work/equality-and-human-rights-monitor/equality-and-human-rights-monitor-2023-wales-fairer

https://www.caerphilly.gov.uk/caerphillydocs/equalities/gender-pay-gap-statement.aspx



32

Actions
1-2 Years
» Publish employment information as required by the Equality Act 2010 (Statutory
Duties)(Wales) Regulations 2011
» Regularly review and update HR policies to include matters such as flexible working, part-
time or job-share options, shared parental leave etc.
» Wherever possible advertise jobs as flexible

2-3 Years
» Raise awareness of job and business opportunities to non-traditional groups (i.e. not
stereotyping jobs to gender)

3-4 Years
» Review the data relating to the workforce and determine actions required to meet the
general duty as laid down in the Equality Act 2010 (Statutory Duties) (Wales) Regulations
2011
» Develop supportive and inclusive strategies, which reach out to female employees across
the Council, including flexible working, making career paths transparent, reviewing
recruitment and selection processes, and analysing our people data.

Why?
Reporting on gender pay gaps helps us to understand the size and causes of our pay gaps and
identify any issues that need to be addressed.

The reasons for the gender pay gap organisationally and across Wales are complex and inter-
related to cultural, economic, societal and educational factors. A lack of flexible working
opportunities, women predominantly being the main providers of childcare and caring
responsibilities and occupational segregation are all factors.

Having a gender pay gap does not necessarily mean that there is gender discrimination or pay
discrimination. Publishing and monitoring pay gaps will help us understand the reasons for any
pay gap and consider where we can develop strategies which will reach out to the female
employees across the workforce and attempt to tackle the causes. For example, if analysis shows
unequal distribution of men and women in occupations and the over-representation of women in
lower paid positions.
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Section 3

Development of Equality Objectives and the Engagement Process

The Well-being Plan for Gwent 2023-2028 — Gwent Public Services Board

In September 2021 the five Public Services Boards in Gwent, Blaenau Gwent, Caerphilly,
Newport, Monmouthshire and Torfaen, came together to form the Gwent Public Services
Board.

Since then, the Gwent Public Services Board together with partners, communities and
stakeholders have produced the Gwent Assessment of Well-being, identifying the issues that
contribute to the social, economic, environmental, and cultural well-being of the region.

Using that information, the Well-being Plan for Gwent was published in August 2023. The Plan
sets out what the Public Services Boards wants to deliver, in collaboration with statutory,
private and third sectors, with and for our communities over the next five years and beyond.

The Plan has two high level Objectives:
» We want to create a fairer, more equitable and inclusive Gwent for all
» We want a climate-ready Gwent, where our environment is valued and protected,
benefitting our well-being now and for future generations

These objectives are supported by five steps and four overarching principles about how the
Public Services Board will work together for the benefit of the region.

To make sure that the local aspects of well-being are not overlooked, five Delivery Groups have
been established to help deliver the plan at a local level.

Detailed action plans, at both a regional; and local level, are now being developed outlining
what needs to be done, making the best use of collaborative resources and maximizing the
contribution to the national well-being goals for Wales, as well as sharing best practice, and
trying to avoid duplication.

Social Services and Well-being (Wales) Act 2014

The Act came into force in April 2016 and means that councils must provide information,
support and services in the way that the Act sets out. The Act gives individuals and their carers
more of a say in the care and support they receive. To support people to achieve well-being,
they will make decisions about their care and support in equal partnership with professionals.
To help them to do so, they will have easy access to information and advice about what is
available in their area.



https://www.gwentpsb.org/en/well-being-plan/well-being-assessment/
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A new assessment process for care and support will be based on what matters to them as an
individual. It will consider their personal strengths and the support available to them from their
family, friends and others in the community.

The Act focuses on helping people to stay well, to be safe from harm, to be as independent as
possible and to be supported within and by their local community.
The Act has five principles:

>

>

Promoting Well-being: Working with people to understand what matters to them and
helping them achieve what is important for their well-being

Voice and control: Putting people at the centre of their care; giving them a voice in
making decisions about their life and control over reaching the outcomes that matter to
them

Prevention and early intervention: Increasing preventative services within the
community to help people to keep well and help us to know when they may need extra
support to prevent problems reaching a critical stage

Coproduction: Providing opportunities for people to be involved in how their care and
support is designed and provided

Collaboration: Strong partnership working between the various organisations and
people that support them, helping people live the life they choose for longer

Caerphilly County Borough Corporate Plan — Well-being Objectives 2023-2028

The Well-being of Future Generations (Wales) Act 2015 is designed to help public bodies work
together to improve our environment, our economy, our society and our culture.

The law asks us to apply sustainable thinking to our decision-making and to develop our Well-
being Objectives to improve the lives of our residents and the environment they live in.

The Sustainable Development Principle is based on five ways of working:

Long Term — looking at long term solutions without compromising the well-being of
future generations

Integrated — helping other public bodies to meet their goals for the overall good of
residents

Involvement — Involving those who have an interest in the well-being of the area and
the delivery of our objectives

Collaboration — working with a range of people, and sharing ideas and resources, to
help deliver the outcomes

Prevention — understanding the root causes of issues so we can put the right solutions in
place to prevent problems arising or getting worse

Using the above principles was the beginning of the process to develop our Well-being
objectives.

Our Well-being Objectives should be considered as an integrated set that are complementary to
each other. We have set ambitions for the outcomes we would like to see at the end of the
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five-year period. These are ‘future statements’ that set our intent and will help us to realise
what we want to achieve.

We are very aware of the challenges we face, in particular our financial outlook, however it was
important to us to be aspirational in what we hope to achieve for the county borough over the
term of our Corporate Plan.

Our Well-being Objectives are set out as follows:

Objective 1 — Enabling our children to succeed in education
Objective 2 — Enabling our residents to thrive

Objective 3 — Enabling our communities to be inclusive
Objective 4 — Enabling our economy to grow

Objective 5 — Enabling our environment to be greener

YVVVYVY

Our Strategic Equality Objectives will support progression in advancing equality and inclusion
for all protected characteristics and delivery of the Public Sector Equality Duty. The objectives
will ensure we are fulfilling our obligations as outlined in the Well-being of Future Generations
(Wales) Act 2015.

To ensure our Strategic Equality Objectives are relevant, views were sought on whether the
objectives outlined would help the Council reduce inequalities in the workforce and assist
service access and delivery.

Consultation Process of the Strategic Equality Plan and Outcomes

A formal consultation was conducted from 30 October 2023 to 1 December 2023. The
consultation was widely promoted, accessible on a variety of platforms and was available
bilingually, easy read format and British Sign Language videos.

The consultation was published on the Council’s website via The Caerphilly Conversation page.
Downloadable versions of the survey were available in a variety of formats on request. Details
of the consultation were shared via the Council’s social media platforms reaching 5,324 people
and resulting in 43 engagements. A press release was prepared for local media and promoted
on the Council’s Website.

We requested a number of engagement events with key stakeholder groups. Only two
stakeholders engaged with us regarding this consultation and offered their views on the draft
Equality Objectives, they were a registered blind resident and the LGBTQ+ Youth Group. Whilst
an effort was made to consult with all sectors of the community, it is evident that some
stakeholders did not engage in the process.

Consultation responses highlighted a number of overarching themes as well as specific issues
and barriers in relation to the draft objectives outlined.



https://conversation.caerphilly.gov.uk/strategic-equality-plan-2024-2028
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What people think we should do:

e Caerphilly County Borough Council should ask residents over the next 2 years what their
access challenges are and work on these — Equality Objective 1 — Access to Services and
Information

e Continue to work with members of the Armed Forces — Equality Objective 1 — Access to
Services and Information and Equality Objective 6 — Inclusive, Diverse and Equal
Workforce

e To improve educational opportunities, there is a need to understand the difficulties
people with disabilities have in accessing and maintaining employment and the impact a
change of circumstances regarding employment can have on the lives of people with
disabilities. — Equality Objective 6 — Inclusive, Diverse and Equal Workforce

e Continue to provide Unconscious Bias training to staff to combat negative impacts on the
protected characteristics — Equality Objective 3 — Inclusive Communities, Equality
Objective 4 — Inclusive and Effective Engagement, Equality Objective 5 — Welsh
Language, Equality Objective 6 — Inclusive, Diverse and Equal Workforce

e Consider how we can include older members of the community and those with disabilities
in order to make them more included — Equality Objective 3 — Inclusive Communities

e Keep respondents and the wider community including those from particular groups of
disabilities informed about the progress of the Plan and other consultations that are
undertaken — Equality Objective 4 — Inclusive and Effective Engagement

e Keep respondents and the wider community including those from particular groups of
disabilities informed about the progress of the Plan and other consultations that are
undertaken — Equality Objective 4 — Inclusive and Effective Engagement

e As corporate parents, why not provide apprentices, work experience, training or even full
- part time employment opportunities to NEET, Children about to leave CCBC LA Care

e Create an 'Adopt a Granny' scheme to appeal to elderly Volunteers. This would be of
minimal costs to cover basic expenses; aim is for lone parents to be adopted, befriended
by a granny (or a grandpa)

e Community accessibility on the lines of poverty, the cost implications on lower income
families using public transport — Equality Objective 1 — Access to Services and
Information

e A suggestion was made around applications for Housing Benefit etc, providing options for
Adults with Learning Disabilities such as a DVD, easy read version with pictures to
enhance their understanding and promote independence.

e Doing more to support people experiencing menopause in the workplace — Equality
Objective 6 — Inclusive, Diverse and Equal Workforce

e Ensuring minimum wage

e Social class and social needs including rehabilitative services that could be addressed in
more detail. Also, people effected by trauma and adverse childhood experiences.

e Transgender issues — Equality Objective 3 — Inclusive Communities

e Approach towards supporting employees with disabilities needs to be reviewed and
consideration should be given to a Disability Leave Policy

e Fair access to training and development — Equality Objective 3 — Inclusive Communities,
Equality Objective 4 — Inclusive and Effective Engagement, Equality Objective 5 — Welsh
Language and Equality Objective 6 — Inclusive, Diverse and Equal Workforce
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e Consider how we can include older members of the community

e Communication and coproduction along with effective engagement with those directly
affected, including all staff, must be key — Equality Objective 4

e More support for staff wellbeing and during the cost-of-living crisis — Equality Objective 1
— Access to Services and Information

e Hold open sessions in Libraries and encourage the local community to use this resource —
Equality Objective 4 — Inclusive and Effective Engagement

e Access to CCBC buildings for those with disabilities — Equality Objective 1 — Access to
Services and Information

e Provide in-person services rather than digital which is a barrier

e Consider the impact reduction in services has on older people and people with disabilities
— Equality Objective 3 — Inclusive Communities

Where relevant we have included actions in the Strategic Equality Plan following a review of the
responses received. Those not included will be passed to relevant service areas as they are
service specific, and it will be for those service areas to enact on what has been suggested.

Whilst an effort was made to engage with all sectors of the community, a low number of
responses were received from individuals representing religious groups or the Black and Ethnic
Minority community.

To see the report in full visit https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-
policies/equalities/strategic-equality-plan.aspx




https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/equalities/strategic-equality-plan.aspx

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/equalities/strategic-equality-plan.aspx
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Section 4
Delivery and Monitoring of the Equality Objectives

Self-Assessment

We implemented a reporting framework called ‘Directorate Performance Assessments’ (DPA)
and an overall high level performance picture called the ‘Corporate Performance Assessment’
(CPA). These assessments are designed to bring together a range of separate reporting
information together to integrate information and understand cause and effect. Ultimately to
improve organisational learning and act on the learning to continuously improve. Progress on
the Strategic Equality Plan will be included in the overall Council reporting to ensure we
integrate equalities and Welsh language rather than act as ‘stand-alone’ subjects. Reporting of
the Directorate Performance and Corporate Performance Assessment includes equality and
Welsh language information and is also reported to Scrutiny Committees, Audit and
Governance, and Cabinet, and is made available to the Public on the Council’s website.

Strategic Equality Plan Annual Monitoring Report

Under the Public Sector Equality Duty the Council has a legal duty to produce and publish a
Strategic Equality Plan Annual Monitoring Report, which reports on the Council’s progress in
delivering services against the statutory duties, the Public Sector Equality Duties, and the
Council’s own Strategic Equality Objectives. The annual report must be published by the 31
March each year.
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Er ein bod yn ymdrechu i drin yr holl drigolion ac ymwelwyr a'r Fwrdeistref Sirol yn gyfartal,
rydym hefyd yn cydnabod bod gan bobl wahanol anghenion. Mae'r cynllun hwn yn ystyried y
gwahanol anghenion hyn a'i nod yw sicrhau nad oes rhwystrau sy'n atal unrhyw un rhag cael
mynediad at wasanaethau'r Cyngor.

Wrth i'n cymunedau newid, mae amrywiaeth yn fater allweddol i ni. Credwn ei bod yn
ddyletswydd arnom i fynd i'r afael & gwahaniaethu ac annog mwy o gydlyniant drwy greu
cymunedau lle mae pawb yn teimlo ei fod yn cael ei barchu ac yn ddiogel rhag aflonyddu.

Rydym hefyd yn parhau i ymrwymo i sicrhau cydraddoldeb ym mhob agwedd ar ein
gwasanaeth ac yn ein harferion cyflogaeth, sydd hyd yn oed yn bwysicach yn ystod yr
amseroedd heriol hyn ac mewn hinsawdd ariannol mor anodd.

Bydd y cynllun yn cael ei fonitro bob blwyddyn er mwyn adolygu effaith y cynnydd a wnawn a
bydd yr adroddiadau blynyddol yn parhau i gael eu cyhoeddi. Bydd yr adroddiadau hefyd yn
cael eu cyhoeddi a'u hyrwyddo'n eang yn fewnol ac yn allanol er mwyn codi ymwybyddiaeth o'r
gwaith sy'n cael ei wneud.

Gobeithiwn eich bod yn cytuno bod y cynllun hwn yn parhau i ddatblygu'r gwaith cydraddoldeb
ac amrywiaeth yr ydym wedi'i wneud hyd yma ac yn dangos ein hymrwymiad parhaus i sicrhau
parch a thegwch i bawb yn y Fwrdeistref Sirol.

Christina Harrhy
Prif Weithredwr
Cyngor Bwrdeistref Sirol Caerffili

Cyng Sean Morgan
Arweinydd
Cyngor Bwrdeistref Sirol Caerffili
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Adran 1

Amdanom Ni

Mae bwrdeistref sirol Caerffili yn cwmpasu ardal sy'n ymestyn o Barc Cenedlaethol Bannau
Brycheiniog yn y gogledd, i Gaerdydd a Chasnewydd yn y de. Caiff yr ardal ei ffinio gan
awdurdod lleol Merthyr Tudful yn y gogledd, Rhondda Cynon Taf yn y gorllewin a Blaenau
Gwent a Thorfaen yn y dwyrain.

Rydym yn darparu gwasanaethau i tua 176,000 o drigolion sy'n byw ar draws cymysgedd o
gymunedau trefol a gwledig, sy'n byw mewn 76,000 o aelwydydd. Dangosodd Cyfrifiad 2021
fod 40.9% o’n poblogaeth dros 50 oed; gwyddom y bydd y ffigur hwn yn cynyddu’n gymesur
wrth i ddisgwyliad oes gynyddu.

Mewn perthynas a nodweddion gwarchodedig mae gennym amrywiaeth gynyddol o ran
ethnigrwydd ac hunaniaeth genedlaethol, ac mae mwy o bobl yn fwy agored i ddatgan eu
hunaniaeth rhywedd a chyfeiriadedd rhywiol. Mae gennym gyfran uwch o bobl heb unrhyw
gymwysterau na chyfartaledd Cymru, 24.1% o gymharu a 19.9% ar gyfer Cymru, a chyfran is o
bobl & chymwysterau lefel 4 neu uwch, 25.3% o gymharu a 31.5% ar gyfer Cymru. Fodd bynnag,
mae gweithgaredd economaidd ein poblogaeth yn gymharol debyg i gyfartaledd Cymru gyda
53.2% o fenywod a 60.6% o wrywod mewn gwaith. Mae patrymau gwaith newidiol yn dangos
bod 23.9% o bobl bellach yn gweithio o gartref yn bennaf, gyda 59.7% yn teithio i'r gwaith
mewn car neu fan. Mae 4% o’n trigolion wedi gwasanaethu naill ai yn y lluoedd arfog rheolaidd
neu wrth gefn yn y DU.

Y Cyngor yw'r 5ed cyngor lleol mwyaf yng Nghymru a dyma'r cyflogwr mwyaf yn yr ardal. Mae'r
Cyngor yn cyflogi ychydig dros 8,000 o staff gyda 73% ohonynt yn byw yn y fwrdeistref sirol.
Cant eu cyflogi i amrywiaeth o rolau gwahanol o fewn meysydd gwasanaeth sy'n ffurfio'r
Cyfadrannau canlynol:

e Gwasanaethau Corfforaethol ac Addysg
e Gwasanaethau Cymdeithasol a Thai
e Economia'r Amgylchedd

Arweinir y Cyfadrannau gan Gyfarwyddwyr Corfforaethol sydd, ynghyd &’r Prif Weithredwr, a’r
Dirprwy Brif Weithredwr, yn ffurfio’r Tim Rheoli Corfforaethol sy’n goruchwylio’r gwaith o
gyflawni busnes y Cyngor, gan gynnwys cyflawni’r cynllun hwn.

Mae'r Cyngor yn gweithredu arddull cabinet o lywodraeth leol a arweinir gan Arweinydd ac a
gefnogir gan 9 Aelod Cabinet. Mae gennym 69 o Gynghorwyr etholedig sydd ag amrywiaeth o
rolau, gan gynnwys cytuno ar fframwaith polisi’r Cyngor, treth y cyngor a’r gyllideb.

Mae'r Cyngor yn darparu dros 600 o wasanaethau i'r fwrdeistref sirol i sicrhau bod ein pobl a'n
lleoedd yn ffynnu ac yn wydn. O gymorth blynyddoedd cynnar i ofal cymdeithasol, ysgolion i
gartrefi gofal, diogelu'r amgylchedd ac isadeiledd, darparu tai cymdeithasol, cynllunio, diogelu'r
cyhoedd, adfywio economaidd, a chynllunio trafnidiaeth ac ati. Mae ehangder ein
cyfrifoldebau yn eang ac yn cynyddu.





Rydym yn wynebu heriau sylweddol, mae'r rhagolygon ariannol ar gyfer y Cyngor yn peri pryder
difrifol, ac mae'r rhagamcanion ar gyfer cymorth ariannol y llywodraeth yn gwaethygu flwyddyn
ar 6l blwyddyn. Mae'n rhaid i ni ail-lunio ac ail-drefnu ein gwasanaethau i sicrhau ein bod yn
gallu wynebu'r heriau yn uniongyrchol a pharhau i gefnogi ein pobl a'n lle.

Mae datganiad cydraddoldeb y Cyngor yn nodi'r ymrwymiad hwn yn glir;

Mae'r Cyngor yn cydnabod bod gan bobl anghenion, gofynion a nodau gwahanol, a
byddwn yn gweithio yn erbyn pob math o wahaniaethu drwy hyrwyddo cysylltiadau
da a chyd-barch o fewn ein cymunedau, ein trigolion, ein haelodau etholedig, y rhai
sy'n gwneud cais i ni am swyddi a'n gweithlu a rhyngddynt.

Byddwn hefyd yn gweithio i greu mynediad cyfartal at ein gwasanaethau i bawb,
waeth beth fo'u tarddiad ethnig, rhyw, Oed, statws priodasol, cyfeiriadedd rhywiol,
anabledd, ailbennu rhywedd, credoau crefyddol neu ddiffyg cred, y defnydd o'r
Gymraeg, iaith arwyddion Prydain neu ieithoedd eraill, cenedligrwydd, cyfrifoldeb am
unrhyw ddibynyddion neu unrhyw reswm arall na ellir dangos bod cyfiawnhad drosto.

Mae parchu amrywiaeth yn allweddol wrth i'n cymunedau newid a datblygu yn yr 21ain ganrif.
Rhaid inni barchu'r hyn a fu o'r blaen a'r cyflawniadau hyd at y pwynt hwnnw, ond rhaid inni
hefyd dderbyn a pharchu bod pethau wedi newid ac yn parhau i esblygu. Rhaid inni barchu
pawb sy'n byw neu'n gweithio yma, sy'n cynrychioli neu sy'n ymweld &'r fwrdeistref sirol.

Mae'n rhaid i wasanaethau'r Cyngor adlewyrchu'r anghenion amrywiol hyn ac mae gan y Cyngor
gefndir cryf yn darparu gwasanaethau hygyrch mewn ffordd synhwyrol, bwyllog a chost-
effeithiol. Mae cyllid llywodraeth leol yn cael ei herio o hyd ac mae’n rhaid ystyried yr effaith ar
unigolion mwyaf bregus ein cymdeithas, drwy Asesiadau Effaith Integredig, y mae'r cynllun hwn
yn gadarn o'u plaid.

Mae'r Cyngor yn ymrwymedig i sicrhau ei fod yn cyflawni gwerth am arian o'i benderfyniadau
caffael trydydd parti, gan gydnabod gwerth defnyddio dulliau caffael i gefnogi ei amcanion
Diwylliannol, Cymdeithasol, Economaidd ac Amgylcheddol ehangach, mewn ffyrdd sy'n cynnig
buddiannau hirdymor gwirioneddol i'r gymuned a wasanaethir ganddo a phobl Cymru, gan ar yr
un pryd ystyried gwerth am arian.

Mae ein Rhaglen Gaffael yn strategaeth fyw, sy’n hyblyg ac yn addasadwy ac yn ymateb i'r
amgylchedd newidiol; mae’n fodiwlaidd ei natur er mwyn gallu ei hadolygu'n hawdd a'i
diweddaru bob blwyddyn yn unol a datblygiadau yn y tirlun caffael. Byddwn yn anelu at welliant
parhaus er mwyn cyflwyno newidiadau gwirioneddol a gwella bywydau'r rheini sy'n byw ac yn
gweithio yn ein bwrdeistref.

Bydd y Cyngor yn defnyddio ei brosesau caffael i feithrin newid cymdeithasol cadarnhaol lle y
bo'n briodol. Mae'r Cyngor wedi mabwysiadu Cod Ymarfer y Gadwyn Gyflenwi Foesegol a
byddwn yn ei roi ar waith er mwyn meithrin amodau gwaith teg i bawb.

Bydd y cynllun yn cael ei fonitro bob blwyddyn i adolygu effaith y cynnydd a wneir gennym a
byddwn yn parhau i gyhoeddi ein Hadroddiad Cydraddoldeb statudol. Bydd hefyd yn cael
cyhoeddusrwydd ac yn cael ei hyrwyddo'n eang yn fewnol ac yn allanol er mwyn gwella
ymwybyddiaeth o'r gwaith sy'n mynd rhagddo.





Cyd-destun

Datblygwyd y Cynllun Cydraddoldeb Strategol hwn ar gyfer 2024-2028 i ddangos ymrwymiad y
Cyngor i fodloni Rheoliadau Deddf Cydraddoldeb 2010 (Dyletswyddau Statudol) (Cymru) 2011.
Mae'n amlygu cysylltiadau a'r ddeddfwriaeth a'r rheoliadau ar Safonau'r Gymraeg a materion
Hawliau Dynol a sut mae'n ategu pedwar o'r saith nod yn Neddf Llesiant Cenedlaethau'r Dyfodol
(Cymru) 2015 Llywodraeth Cymru, sef Cymru iachach, Cymru sy'n fwy cyfartal, Cymru o
gymunedau cydlynol a Chymru a diwylliant bywiog lle mae'r Gymraeg yn ffynnu. Mae hefyd yn
amlinellu sut y bydd y Cyngor yn cyflawni ei gyfrifoldebau o dan Ddyletswydd Cydraddoldeb y
Sector Cyhoeddus i hybu cydraddoldeb a chynhwysiant i bob grwp gwarchodedig.

Gan adeiladu ar ein gwaith cydraddoldeb blaenorol, mae'r cynllun yn esbonio i'r staff, y trigolion,
y rhanddeiliaid a'r aelodau etholedig sut mae Cyngor Bwrdeistref Sirol Caerffili am gyflawni ei
ymrwymiadau cydraddoldeb a dal hefyd i fod yn sefydliad cynhwysol nad yw'n goddef
gwahaniaethu o unrhyw fath.

Er mwyn ein helpu i ysgrifennu'r cynllun hwn, gwnaethom ymgysylltu a'n trigolion, ein staff, ein
rhanddeiliaid a'n haelodau etholedig. Gwnaethom hefyd ddefnyddio amrywiaeth o wybodaeth
am gydraddoldeb a'n helpodd i ddiffinio ein hamcanion cydraddoldeb ar gyfer y 4 blynedd
nesaf, a thrwy wrando arnynt, gobeithio bod yr amcanion hyn yn ystyrlon ac y byddwn yn gallu
eu cyflawni.

Gwnaethom edrych i weld pa flaenoriaethau yr oedd angen eu hystyried yn genedlaethol ac ar
lefel y Cyngor, gan eu seilio ar y dystiolaeth a oedd ar gael i ni i gefnogi'r gwaith. Cynhaliwyd
cryn dipyn o waith dros y blynyddoedd er mwyn asesu ein cynnydd yn erbyn Dyletswydd
Cydraddoldeb y Sector Cyhoeddus drwy gynlluniau gwasanaeth a'r broses hunanasesu.

Gwnaethom ystyried ffynonellau gwybodaeth allanol fel adroddiadau gan y Comisiwn
Cydraddoldeb a Hawliau Dynol a Llywodraeth Cymru, polisiau a blaenoriaethau, adroddiadau
ymchwil ac ystadegau perthnasol eraill a oedd ar gael i'n helpu.

Mae nifer o adroddiadau allanol gan y Comisiwn Cydraddoldeb a Hawliau Dynol wedi ategu ac
wedi dylanwadu ar ddatblygiad ein hamcanion cydraddoldeb ni.

A yw Cymru’n Decach? 2018 — Y Comisiwn Cydraddoldeb a Hawliau Dynol

Amlinellodd adroddiad 2018 y Comisiwn Cydraddoldeb a Hawliau Dynol, A yw Cymru'n Decach?
2018, y themau canlynol, ac mae’r amcaniaon y Cynllun hwn wedi'u datblygu i gyd-fynd a'r
themau hyn:

Addysg

Gwaith

Safonau Byw

lechyd

Cyfiawnder a Diogelwch Personol
Cymryd Rhan
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Mae'r adroddiad yn nodi bod rhywfaint o gynnydd wedi'i wneud o ran gwneud Cymru'n decach,
ond mae'n awgrymu bod llawer mwy o waith i'w wneud. Ffocws allweddol y Comisiwn
Cydraddoldeb a Hawliau Dynol oedd anfantais economaidd-gymdeithasol, anabledd, rhyw a hil
ac adlewyrchwyd y rhain yn Amcanion Cydraddoldeb Strategol y Cyngor 2024-2028.

Mae'r cynllun Gweithredu yn Adran 2 yn nodi sut y mae'r amcanion cydraddoldeb a'r camau
gweithredu yn gysylltiedig a'r themau a nodwyd yn adroddiad A yw Cymru'n Decach? 2023.

A yw Cymru’n Decach? 2023 — Y Comisiwn Cydraddoldeb a Hawliau Dynol

Adroddiad ‘A yw Cymru’n Decach? Adroddiad 2023, y Monitor Cydraddoldeb a Hawliau Dynol,
yw’r adolygiad diweddaraf a’r cyntaf ers Brexit, y pandemig COVID-19 a dechrau’r argyfwng
costau byw.

Mae'r adroddiad yn rhoi trosolwg sy’n seiliedig ar dystiolaeth o gynnydd ar gydraddoldeb a
hawliau dynol yng Nghymru. Fe’i trefnir gan y naw nodwedd warchodedig a gwmpesir gan
Ddeddf Cydraddoldeb 2010, ac mae pob un yn edrych ar y themau canlynol yn fanylach:

Addysg

Gwaith

Safonau Byw

lechyd

Cyfiawnder a Diogelwch Personol
Cyfranogiad
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Mae'r adroddiad hefyd yn cynnwys pennod sy’n canolbwyntio ar feysydd blaenoriaeth allweddol
gan gynnwys hawliau dynol, statws economaidd-gymdeithasol a’r iaith Gymraeg.

Er mwyn helpu i wella'r camau gweithredu blynyddol, rydym hefyd yn croesawu unrhyw
sylwadau cyffredinol, parhaus ar gynnwys, ansawdd a hygyrchedd y ddogfen ac ar effaith y camau
gweithredu hynny ar y bobl a wasanaethir gennym a'r bobl a gyflogir gennym.

Os oes gennych unrhyw sylwadau neu os hoffech wybod mwy am y gwaith y mae'r Cyngor yn ei
wneud, cysylltwch a:

Tim Cydarddoldeb a’r Gymraeg
Ty Penallta

Parc Tredomen

Ystrad Mynach

CF82 7PG

Ebost: cydraddoldeb@caerffili.gov.uk
Ffon: 01443 864404 / 01443 864353




https://www.equalityhumanrights.com/sites/default/files/2023/Is%20Wales%20Fairer%20Equality%20and%20Human%20Rights%20Monitor-%20Cymraeg-%20accessible%20PDF.pdf
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Deddfwriaeth

Deddf Cydraddoldeb 2010

Mae Deddf Cydraddoldeb 2010 yn dod a chyfreithiau gwrthwahaniaethu blaenorol ynghyd ac yn
disodli'r cyfreithiau hynny, gan greu un Ddeddf. Mae'r Ddeddf yn cynnwys Dyletswydd
Cydraddoldeb y Sector Cyhoeddus, sydd wedi disodli'r holl ddyletswyddau unigol a oedd ar waith
yn flaenorol, sef cydraddoldeb o ran hil, anabledd a rhyw. Mae adran 149 o Ddeddf
Cydraddoldeb 2010 yn nodi Dyletswydd Cydraddoldeb y Sector Cyhoeddus, sy'n gosod
dyletswydd ar y Cyngor, a sefydliadau cyhoeddus eraill, i roi sylw dyladwy wrth wneud
penderfyniadau a darparu gwasanaethau er mwyn sicrhau ein bod yn bodloni'r gofyniad i wneud
y canlynol:

» Dileu gwahaniaethu, aflonyddu a fictimeiddio ac ymddygiad arall anghyfreithlon a
waherddir gan y Ddeddf.

» Hybu cyfle cyfartal rhwng personau sy'n rhannu nodwedd warchodedig berthnasol a
phersonau nad ydynt yn ei rhannu.

» Meithrin cysylltiadau da rhwng personau sy'n rhannu nodwedd warchodedig a
phersonau nad ydynt yn ei rhannu.

Wrth hybu cyfle cyfartal rhwng personau sy'n rhannu nodwedd warchodedig a phersonau nad
ydynt yn ei rhannu, mae'n rhaid i ni hefyd sicrhau ein bod yn gwneud y canlynol;

» Dileu a lleihau'r anfanteision a wynebir gan bobl oherwydd eu nodweddion
gwarchodedig.

» Cymryd camau i ddiwallu anghenion pobl o grwpiau gwarchodedig p'un a ydynt yn
wahanol i anghenion pobl eraill ai peidio.

» Annog pobl & nodweddion gwarchodedig i gymryd rhan mewn bywyd cyhoeddus neu
mewn gweithgareddau eraill lle nad oes nifer cymesur ohonynt yn cymryd rhan.

Mae'r trydydd nod yn cyfeirio at feithrin cysylltiadau da ac mae hyn yn golygu mynd i'r afael a
rhagfarn a hybu dealltwriaeth rhwng personau sy'n rhannu nodwedd warchodedig a phersonau
nad ydynt yn ei rhannu. Gallai hyn olygu o dan rai amgylchiadau y caiff rhai pobl eu trin yn fwy
ffafriol nag eraill, ar yr amod bod hynny o fewn darpariaethau'r Ddeddf.

Rhestrir naw nodwedd warchodedig o dan Ddeddf Cydraddoldeb 2010:

Ailbennu Rhywedd
Anabledd

Beichiogrwydd a Mamolaeth
Credydd neu Gred
Cyfeiriadedd Rhywiol

Hil

Oed

Priodas a Phartneriaieth Sifil
Rhyw
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Yng Nghymru, mae dyletswyddau statudol penodol, sef rheoliadau sy'n nodi'r camau gweithredu
y mae'n rhaid i'r Cyngor eu cymryd er mwyn cydymffurfio. Cyhoeddwyd y Rheoliadau Deddf
Cydraddoldeb 2010 (Dyletswyddau Statudol) (Cymru) 2011 gan Lywodraeth Cymru ym mis Ebrill
2011 ac maent yn cynnwys y meysydd canlynol:

» Amcanion Cydraddoldeb — llunio a chyhoeddi set o amcanion cydraddoldeb sy'n bodloni
Dyletswydd Cydraddoldeb y Sector Cyhoeddus.

» Ymgysylltu — cynnwys pobl sy'n cynrychioli un nodwedd warchodedig neu fwy ac y mae
ganddynt ddiddordeb yn y ffordd y mae'r Cyngor yn ymgymryd a'i swyddogaethau.

» Asesiadau Effaith Cydraddoldeb — cynnal Asesiadau Effaith Cydraddoldeb a'u cyhoeddi ochr
yn ochr ag adroddiadau y mae angen gwneud penderfyniadau yn eu cylch.

» Gwybodaeth am Gydraddoldeb — casglu a chyhoeddi gwybodaeth am gydraddoldeb sy'n
sicrhau cydymffurfiaeth 4 Dyletswydd Cydraddoldeb y Sector Cyhoeddus.

» Gwybodaeth am Gyflogaeth — casglu a chyhoeddi data monitro'r gweithlu bob blwyddyn.

» Gwahaniaethau Cyflog — sicrhau bod gan y Cyngor amcan cydraddoldeb sy'n ymwneud yn
benodol a gwahaniaethau cyflog rhwng y rhywiau.

» Hyfforddi Staff — hybu gwybodaeth a dealltwriaeth o Ddeddf Cydraddoldeb 2010,
Dyletswydd Cydraddoldeb y Sector Cyhoeddus a'r dyletswyddau penodol yng Nghymru.
Defnyddio gweithdrefnau asesu perfformiad i nodi anghenion hyfforddi staff a'u diwallu.

» Cynllun Cydraddoldeb Strategol — cyhoeddi cynllun cydraddoldeb strategol sy'n nodi
Amcanion Cydraddoldeb y Cyngor ar gyfer bodloni Dyletswydd Cydraddoldeb y Sector
Cyhoeddus.

» Caffael — wrth gaffael gwaith, nwyddau a gwasanaethau gan sefydliadau eraill, cynnwys
amodau sy'n berthnasol i Ddyletswydd Cydraddoldeb y Sector Cyhoeddus fel rhan o'r
prosesau caffael.

Deddf Llesiant Cenedlaethau'r Dyfodol (Cymru) 2015

Mae'r Cyngor yn ymrwymedig i sicrhau y caiff Deddf Llesiant Cenedlaethau'r Dyfodol (Cymru)
2015 ei hystyried wrth ddarparu gwasanaethau ac ymgymryd a gweithgareddau. Mae'r Ddeddf
yn rhoi egwyddor datblygu cynaliadwy ar waith sy'n anelu at wella llesiant economaidd,
cymdeithasol, amgylcheddol a diwylliannol Cymru. Bydd hyn yn ein helpu i greu Cymru yr ydym
am fyw ynddi, nawr ac yn y dyfodol.

Cymru
lewyrchus

Cymru &
diwylliant
bywiog lle mae’r ;:z:‘eﬁh
Gymraeg yn ffynnu 9

Cymru o
gymunedau
cydlynus

Cymru sy’'n

fwy cyfartal



https://futuregenerations.wales/wp-content/uploads/2017/01/wfg-essentials-guide-cy.pdf

https://futuregenerations.wales/wp-content/uploads/2017/01/wfg-essentials-guide-cy.pdf
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Er mwyn sicrhau bod pawb yn gweithio tuag at yr un weledigaeth, mae'r Ddeddf yn nodi saith
nod llesiant, ac er y bydd cynllun Cydraddoldeb Strategol y Cyngor yn berthnasol i bob un o'r
nodau llesiant, mae'r cynllun yn cefnogi cynnydd yn erbyn y 3 nod canlynol yn benodol:

» Cymru a diwylliant bywiog lle mae'r Gymraeg yn ffynnu
» Cymru o gymunedau cydlynus
» Cymru sy'n fwy cyfartal

Mae Egwyddor Datblygu Cynaliadwy'r Ddeddf yn rhoi gwybod i'r Cyngor beth i'w ystyried wrth
gyflawni ei ddyletswyddau o dan y Ddeddf. Wrth wneud penderfyniadau, mae'n rhaid i'r
Cyngor ystyried yr effaith y gallai'r penderfyniad ei chael ar genedlaethau'r dyfodol. Er mwyn
gwneud hynny, nodwyd pum ffordd o weithio y mae'n rhaid eu hystyried a'u rhoi ar waith wrth
wneud penderfyniadau, sef:

» Hirdymor — Pwysigrydd sicrhau cydnwysedd rhwng anghenion tymor byr a’r angen am
ddiogelu’r gallu i ddiwallu anghenion tymor hir hefyd.

» Atal — Sut gall gweithredu i atal problemau rhag digwydd neu waethygu helpu cyrff
cyhoeddus i gyflawni eu hamcanion.

» Integreiddio — Ystyried sut gall amcanion llesiant y corf cyhoeddud effeithio ar bob un
o’r nodau llesiant, ar bob un o’'n hamcanion eraill, neu ar amcanion cyrff cyhoeddus
eraill.

» Cydweithio — Gallai cydweithredu ag unrhyw berson arall (neu wahanol adrannau yny
corf ei hun) helpu’r corf i fodloni ei amcanion llesiant.

» Cynnwys — Pwysigrwydd cynnwys pobl sydd & diddordeb mewn cyflwani’r nodau
llesiant, a sicrhau bod y bobl hynny’n adlewyrchu amrywiaeth yr ardal maent yn ei
gwasanaethu.

Defnyddiwyd y pum ffordd o weithio i lywio amcanion cydraddoldeb y Cyngor.

Mesur y Gymraeg (Cymru) 2011

Cyflwynwyd Mesur y Gymraeg (Cymru) 2011 i ddisodli Deddf yr laith Gymraeg 1993 ac fel rhan
o'r ddeddfwriaeth, yng Nghymru, mae gan y Gymraeg yr un statws cyfreithiol &'r Saesneg ac ni
ddylid ei thrin yn llai ffafriol.

Mae'n rhaid i gyrff cyhoeddus gydymffurfio 3 set genedlaethol o Safonau'r Gymraeg a
gyhoeddwyd gan Gomisiynydd y Gymraeg ar ffurf Hysbysiad Cydymffurfio i'r Cyngor. Mae'r
Hysbysiad Cydymffurfio yn nodi pa rai o'r 176 o safonau yn y ddeddfwriaeth sy'n gymwys i'r
Cyngor, ynghyd ag unrhyw eithriadau a'u dyddiadau gweithredu.

Nid yw materion y Gymraeg wedi'u cynnwys yn Neddf Cydraddoldeb 2010 ond, yn hytrach,
mae ganddynt set o safonau o dan Fesur y Gymraeg (Cymru) 2011. Cydnabuwyd ers amser bod
yr agenda polisi cydraddoldeb ac agenda polisi'r Gymraeg yn ategu ei gilydd ac yn dylanwadu ar



https://www.caerphilly.gov.uk/CaerphillyDocs/Equalities/ComplianceNotice_Welsh.aspx
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ei gilydd. Atgyfnerthir hyn ymhellach gan un o nodau Deddf Llesiant Cenedlaethau'r Dyfodol
(Cymru) 2015 — Cymru a diwylliant bywiog lle mae'r Gymraeg yn ffynnu.

Gwneir datblygiadau sy'n ymwneud a'r Gymraeg yn gorfforaethol yn unol a nodau'r Mesur, a
wnaeth y canlynol:

» cadarnhau statws swyddogol y Gymraeg;

» creu system newydd o osod dyletswyddau ar gyrff i ddarparu gwasanaethau drwy
gyfrwng y Gymraeg;

» creu Comisiynydd y Gymraeg a phwerau gorfodi cryf er mwyn amddiffyn hawliau
siaradwyr Cymraeg i gael gafael ar wasanaethau drwy gyfrwng y Gymraeg;

» sefydlu Tribiwnlys y Gymraeg;

» rhoi'r hawl i unigolion a chyrff apelio yn erbyn penderfyniadau a wneir mewn perthynas a
darparu gwasanaethau drwy gyfrwng y Gymraeg;

» creu Cyngor Partneriaeth y Gymraeg er mwyn cynghori'r Liywodraeth ar ei strategaeth
mewn perthynas a'r Gymraeg;

» caniatdu i Gomisiynydd y Gymraeg gynnal ymchwiliadau swyddogol i achosion lle y ceir
ymgais i ymyrryd a rhyddid siaradwyr Cymraeg i ddefnyddio'r iaith gyda'i gilydd.

Mae pob un o’r saith nod llesiant yn rhan allweddol o sut y dylai Cymru edrych, ac er bod y saith
nod yn bwysig ynddynt eu hunain, ni ddylid edrych arnynt yn unigol oherwydd eu bod i gyd yn
gysylltiedig a’i gilydd. Os edrychwn ar y saith nod o safbwynt y Gymraeg, gallwn weld sut mae’r
Gymraeg yn rhan o, ac yn chwarae rhan ym mhob agwedd ar addysg, iechyd a gofal cymdeithasol,
cydlyniant cymunedol, yr economi a mwy.

Roedd canllawiau a gyhoeddwyd gan Gomisiynydd y Gymraeg yn 2018 o’r enw Safonau sy’n
ymwneud a hybu’r Gymraeg, yn cynnwys enghraifft yn dangos sut mae’r saith nod llesiant yn
berthnasol i'r Gymraeg. Am y rhesymau hyn y mae'r Gymraeg wedi'i hintegreiddio i'r Amcanion
Cydraddoldeb a'r laith Gymraeg a'r Cynllun Gweithredu, ac wedi cael amcan cydraddoldeb
corfforaethol ei hun.






12

Dyletswydd Economaidd-gymdeithasol

Ar 31 Mawrth 2021 daeth y Ddyletswydd Economaidd-gymdeithasol i rym yng Nghymru. Mae'r
Ddyletswydd Economaidd-Gymdeithasol yn ei gwneud yn ofynnol i ni, fel sefydliad, wrth wneud
penderfyniadau strategol megis penderfynu ar flaenoriaethau a phennu amcanion, ystyried sut
y gallai ein penderfyniadau helpu i leihau’r anghydraddoldebau sy’n gysylltiedig ag anfantais
economaidd-gymdeithasol.

Nod cyffredinol y ddyletswydd yw sicrhau canlyniadau gwell i'r rhai sy'n profi anfantais
economaidd-gymdeithasol. Bydd y Ddyletswydd Economaidd-gymdeithasol yn cefnogi hyn
drwy sicrhau bod y rhai sy’n gwneud penderfyniadau strategol:

>
>
>

ystyried tystiolaeth ac effaith bosibl

drwy ymgynghori ac ymgysylltu

deall barn ac anghenion y rhai yr effeithir arnynt gan y penderfyniad, yn enwedig y rhai
sy'n dioddef anfantais economaidd-gymdeithasol

croesawu her a chraffu

ysgogi newid yn y ffordd y gwneir penderfyniadau a'r ffordd y mae'r rhai sy'n gwneud
penderfyniadau yn gweithredu.

Mae angean i gyrif cyhoeddus perthnasol
ysiyried sul v gall eu panderfyniadaw
siralegaol wella anghydraddaoldeb o ran
canlyniadau ar gyfer pobl sy'n dicddefl
anfantais gymdeithasol-economaidd.

bechyd

frmiditackechs
Géwiaith

Cyfiarwmder o
AMFANTAIS S o e ch pEraanol

ECOMNOM AT -
GYMDEITHASOL

Safonau byw

[ =] i
Cdranongiad
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Cynllun Gweithredu Gwrth-hiliaeth Cymru
Yng Nghynllun Gweithredu Gwrth-hiliaeth Cymru, mae Llywodraeth Cymru yn datgan:

Ar ddechrau 2020, dechreuodd Llywodraeth Cymru weithio ar gynllun gweithredu ar gyfer
cydraddoldeb hil, ar 61 galwadau gan Fforwm Hil Cymru, a sefydliadau eraill ar lawr gwlad.
Fodd bynnag, bron ar unwaith, bu’n rhaid i’r gwaith ddod i ben oherwydd pandemig
COVID-19. Wedyn, ym mis Mai 2020, syfrdanwyd pobl ledled y byd gan lofruddiaeth
George Floyd. Taflodd y ddau ddigwyddiad oleuni ar yr hiliaeth systemig a wynebir gan
bobl Ddu, Asiaidd ac Ethnig Leiafrifol, yng Nghymru ac mewn gwledydd eraill. Gwnaethant
danlinellu’r angen i weithredu ar fyrder.

Drwy gydol y broses o ddatblygu’r cynllun, clywsom neges glir ynglyn a’r diffyg
ymddiriedaeth a deimlir gan lawer o bobl o gefndiroedd ethnig lleiafrifol, o ran a fydd cyrff
cyhoeddus yn gorfodi eu hawliau — hawliau cyfreithiol — ond hawliau nad ydynt yn cael fawr
ddim effaith wirioneddol ar eu bywydau yn aml. Yn y cynllun newydd hwn, rydym yn
amlinellu sut rydym wedi datblygu camau gweithredu ac iddynt fwy o ffocws, er mwyn ein
helpu i wneud y newidiadau angenrheidiol, ac unioni systemau sydd wedi torri.

Mae Cyngor Caerffili yn cefnogi Cynllun Gweithredu Gwrth-hiliaeth Cymru yn llawn a'i ddiben,
ac wedi ymgorffori'r camau gweithredu perthnasol yn ein hamcanion cydraddoldeb.

Cynllun Gweithredu LHDTC+ i Gymru
Yng Nghynllun Gweithredu LHDTC+ Cymru, mae Llywodraeth Cymru yn datgan:

Mae Llywodraeth Cymru yn ymrwymedig i sicrhau mai Cymru yw’r genedl fwyaf cyfeillgar
yn Ewrop i bobl LHDTC+. Mae’n nod uchelgeisiol, ond credwn y gallwn gefnogi holl bobl
LHDTC+ Cymru i fyw eu bywydau i'r eithaf: i fod yn iach, yn hapus, a theimlo’n ddiogel.

Fel lywodraeth, safwn gyda’n cymunedau LHDTC+. Dyna pam mae hawliau LHDTC+
wedi’'u hymgorffori yn ymrwymiadau ein Rhaglen Lywodraethu (Llywodraeth Cymru
2021a), yn elfen allweddol o’r Cytundeb Cydweithio (Llywodraeth Cymru 2021b) a Phlaid
Cymru, a pham rydym wedi datblygu’r Cynllun Gweithredu uchelgeisiol hwn. Ein nod,
drwy’r Cynllun hwn, yw dangos ein hymrwymiad clir i barchu, diogelu a chyflawni hawliau
dynol holl bobl LHDTC+ Cymru (OHCHR 2022a).

Bydd y Cynllun hwn yn gweithredu fel y fframwaith ar gyfer datblygu polisi LHDTC+ yn y
llywodraeth a chyda’n partneriaid. Mae’n nodi camau pendant y byddwn yn eu cymryd i
gryfhau cydraddoldeb i bobl LHDTC+, herio gwahaniaethu, a chreu cymdeithas lle mae pobl
LHDTC+ yn ddiogel i fyw a charu yn ddiffuant, yn agored ac yn rhydd fel nhw eu hunain.

Mae'r Cyngor yn llwyr gefnogi Cynllun Gweithredu LHDTC+ Cymru a'i ddiben, ac mae wedi
ymgorffori'r camau gweithredu perthnasol yn ein hamcanion cydraddoldeb.
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Adran 2

Amcanion a Chynllun Gweithredu Cydraddoldeb Strategol

Amcan Cydraddoldeb 1 — Mynediad at Wasanaethau a Gwybodaeth
Deall a dileu'r rhwystrau y mae pobl yn eu hwynebu wrth gael mynediad at
wasanaethau

Cyd-destun

Mae'r amcan hwn yn ffocysu ar ddarparu gwasanaethau hygyrch a chynhwysol i drigolion y
fwrdeistref sirol. Byddwn yn cyflawni hyn drwy barhau i ymgysylltu & defnyddwyr gwasanaethau
er mwyn nodi a dileu rhwystrau i wasanaethau. Mae rhai o’r hyn rydyn ni wedi’i gynllunio yn
cynnwys creu canolfannau cymunedol, gwella trafnidiaeth gyhoeddus a datblygu cyfleoedd
teithio llesol ymhellach, a fydd yn galluogi ein cymunedau i fyw bywydau iachach a mwy egniol.

Gall y rhwystrau sy'n cael eu profi gan grwpiau ac unigolion gynnwys cyrchu gwybodaeth mewn
ieithoedd a fformatau priodol i ddiwallu eu hanghenion, anawsterau iechyd meddwl,
trafnidiaeth, diweithdra neu fynediad at dechnoleg. Dylai meysydd gwasanaeth roi cynlluniau a
strategaethau ar waith ar y cyd er mwyn mynd i'r afael yn llwyddiannus &'r rhwystrau a nodwyd
a chael gwared arnyn nhw.

Mae grymuso grwpiau sydd a nodweddion gwarchodedig i allu cyrchu’r gwasanaethau sydd eu
hangen arnyn nhw yn ffocws allweddol i'r Cyngor. Cefnogir y gwaith hwn gan Dim Gofal Caerffili
y Cyngor. Mae Gofalu am Gaerffili yn ffordd wahanol o weithio sy’n symud i ffwrdd o drafodion i
‘beth sy’n bwysig i bobl’, gan newid gwerthoedd a systemau sefydliadol. Mae Gofalu am
Gaerffili’n darparu dull newydd o ddarparu gwasanaethau gan ddarparu persbectif newidiol ar
adeiladu pontydd gyda chymunedau, gan roi asedau unigol a chymunedol ar waith. Y
weledigaeth hirdymor yw y bydd ystod lawer mwy o wasanaethau yn gweithio ar y cyd 'dan
ymbarél' Gofalu am Gaerffili i gefnogi ymyrraeth gynnar ac atal i ddiwallu anghenion holl
drigolion bwrdeistref Caerffili gyda ffocws ar leihau anghydraddoldebau a chefnogi'r rhai mwyaf
agored i niwed yn ein bwrdeistref.

Grwp penodol a allai wynebu heriau wrth addasu i fywyd sifil a chael mynediad at wasanaethau
yw’r Lluoedd Arfog a’u teuluoedd, sy’n cwmpasu unigolion sydd wedi gwasanaethu yny
Lluoedd Arfog ac unigolion sy’n gysylltiedig &'r Lluoedd Arfog, gan gynnwys aelodau o
deuluoedd milwrol a dibynyddion. Mae mwyafrif helaeth y 2.8 miliwn o gyn-aelodau'r Lluoedd
Arfog sy’n byw ym Mhrydain heddiw wedi addasu’n llwyddiannus i fywyd sifil, gan wneud
defnydd da o’r sgiliau a’r profiad maen nhw wedi'u cael wrth wasanaethu yn y Lluoedd Arfog.
Fodd bynnag, mae angen cymorth naill ai ar adeg rhyddhau neu flynyddoedd lawer wedyn i
leiafrif sylweddol ohonyn nhw.

Roedd Cyngor Bwrdeistref Sirol Caerffili yn un o’r awdurdodau lleol cyntaf i lofnodi Cyfamod y
Lluoedd Arfog yng Nghymru ac mae’n anrhydedd i fod wedi ennill Aur yn y Cynllun Cydnabod
Cyflogwr Amddiffyn. Mae Cyfamod y Lluoedd Arfog yn addewid gan y genedl sy’n sicrhau y

dylai’r rhai sy’n gwasanaethu neu sydd wedi gwasanaethu yn y Lluoedd Arfog, a’u teuluoedd,
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gael eu trin & thegwch a pharch yn y cymunedau, yr economi a’r gymdeithas y maen nhw'n eu
gwasanaethu gyda’u bywydau.

Data Perthnasol

Yn Nhrafodaeth Caerffili (Hydref 2022) teimlodd 93% y dylen ni gynyddu cyfleoedd i bobl fod yn
iach yn gorfforol ac yn feddyliol. Roedd 93% o ymatebwyr yn meddwl| bod Mannau Gwyrdd a
Pharciau yn bwysig i gael eu blaenoriaethu yng nghyllideb 2023, gyda 51% o’r 93% yn dweud eu
bod nhw'n meddwl bod hyn yn bwysicach na’r llynedd.

Mae data Cyfrifiad 2021 yn dangos nad oes gan 20.3% o gartrefi yn y fwrdeistref sirol gar neu
fan.

Mae data Cyfrifiad 2021 hefyd yn dangos bod 0.04% o bobl 3 oed a hyn ym Mwrdeistref Sirol
Caerffili yn defnyddio laith Arwyddion Prydain fel eu prif iaith.

Yn 6l data Cyfrifiad 2021 mae 6,350 o gyn-filwyr y lluoedd arfog yn byw ym Mwrdeistref Sirol
Caerffili.

Yn yr adroddiad ‘A yw Cymru’n Decach? 2023 yn nodi bod pobl rhwng 64-74 oed a’r rhai dros 75
oed yn sylweddol llai tebygol o fod & mynediad i’r rhyngrwyd gartref yn 2021-2022 na phob
grwp oedran iau. Fodd bynnag, cynyddodd cyfran y bobl mewn grwpiau oedran 6l-ymddeol
sydd & mynediad i'r rhyngrwyd rhwng 2018-2019 a 2021-2022.

Themau o ‘A yw Cymru’n Decach? 2023’
Addysg, Gwaith, Safonau Byw, lechyd, Cyfiawnder a Diogelwch Personol, Cymryd Rhan

Nodweddion Gwarchodedig Perthnasol
Oed, Anabledd, Ailbennu Rhywedd, Priodas a Phartneriaeth Sifil, Beichiogrwydd a Mamolaeth,
Hil, Crefydd neu Gred, Rhyw, Cyfeiriadedd Rhywiol, Y Gymraeg

Dogfennau Ategol

Bwrdd Gwasanaethau Cyhoeddus Gwent — Cynllun Llesiant 2023-2028
Cynllun Corfforaethol 2023-2028 — Cyngor Caerffili

Strategaeth Cwsmeriaid a Digidol — Cyngor Caerffili

Strategaeth Ddigidol i Gymru - Llywodraeth Cymru

Cynlluniau Teithio Llesol — Cyngor Caerffili

Strategaeth Adfywio — Cyngor Caerffili

Tim Gofalu am Gaerffili — Cyngor Caerffili

Dyletswydd Cyfamod vy Lluoedd Arfog — Cyngor Caerffili

Census 2021 — British Sign Language - Signature

Datganiad Hygyrchedd — Cyngor Caerffili

‘A Yw Cymru’n Decach? 2023’ — Comisiwn Cydraddoldeb a Hawliau Dynol




http://www.gwentpsb.org/cy/well-being-plan/

https://www.caerffili.gov.uk/involved/consultations/improvement-objectives?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/strategaethau-a-chynlluniau-cwsmeriaid-a-digidol/strategaethau-a-chynllun-gweithredu-cwsmeriaid-a-d?lang=cy-gb

https://www.llyw.cymru/strategaeth-ddigidol-i-gymru-html

https://www.caerffili.gov.uk/services/transport-and-parking/active-travel?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/%E2%80%98a-foundation-for-success-2018-2023%E2%80%99-regeneration?lang=cy-gb

https://www.caerffili.gov.uk/services/services-for-adults-and-older-people/caerphilly-cares?lang=cy-gb

https://www.gov.uk/government/publications/armed-forces-covenant-duty-statutory-guidance

https://www.signature.org.uk/census-2021-british-sign-language/

https://www.caerffili.gov.uk/my-council/data-protection-and-freedom-of-information/accessibility-statement?lang=cy-gb

https://www.equalityhumanrights.com/cy/ein-gwaith/britain-fairer/monitor-cydraddoldeb-hawliau-dynol-2023-yw-cymrun-decach
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Camau Gweithredu
1-2 Flynedd

YVVVYVY

>

Diweddaru ac adolygu canllawiau staff ar ddatblygu gwybodaeth hygyrch

Cydymffurfio & Chanllawiau Hygyrchedd Cynnwys y We (WCAG 2.1 AA)

Datblygu gwefan hygyrch newydd y Cyngor

Gweithio gyda meysydd gwasanaeth i sicrhau bod casglu data cydraddoldeb yn ystyrlon
Meysydd gwasanaeth i ymateb i bob cwyn sy’n ymwneud a chydraddoldeb mewn modd
amserol, a dysgu oddi wrthyn nhw

Ymgorffori Dyletswydd Cyfamod y Lluoedd Arfog wrth ddarparu gwasanaethau

2-3 Blynedd

>

Gwaith parhaus i arolygu stoc adeiladau’r cyngor (gan gynnwys ysgolion) ar gyfer
gwelliannau o ran mynediad

3-4 Blynedd

>
>

>

>

Pam?

Cyflawni ar egwyddorion y Strategaeth Cwsmeriaid a Digidol

Cefnogi rhanddeiliaid i ‘helpu eu hunain’ trwy ddarparu cyngor a gwybodaeth
gynhwysfawr, gan gynnwys cyfeirio at wasanaethau eraill

Datblygu Hybiau Cymunedol i ddod & mynediad at wasanaethau'r Cyngor yn nes at
gymunedau

Gwella mynediad at drafnidiaeth gyhoeddus i gadw trefi yn gysylltiedig a gwella
cyfleoedd teithio llesol rhwng cymunedau, fel y gall pobl gael mynediad at addysg,
gwasanaethau, gwybodaeth, cyflogaeth a chymorth

Cynhwysiant Digidol — Mae gwella sgiliau trigolion a staff yn golygu y byddan nhw’n gallu
defnyddio gwybodaeth a chael gafael ar wybodaeth ar ffurf ddigidol, gan ddileu nifer o rwystrau
a galluogi trigolion i chwarae mwy o ran. Mae hyn yn cynnwys defnyddio'r cyfryngau
cymdeithasol a rhwydweithio, y newyddion, mynediad at gyfleoedd am swyddi, cyllid (bancio
ar-lein), gwybodaeth am drafnidiaeth, opsiynau tai neu hyd yn oed brynu ar-lein. Bydd sgiliau
digidol yn galluogi trigolion a staff i ddod o hyd i fanylion am wasanaethau'r Cyngor, ac i gael
gafael ar wybodaeth gyfredol am ddatblygiadau a allai effeithio arnyn nhw, fel ymgynghoriadau,
gwaith priffyrdd, digwyddiadau ac ati.

Monitro Cydraddoldeb — Bydd gwella'r ffordd y caiff gwybodaeth monitro cydraddoldeb ei
chasglu yn nodi pa broblemau sy’n bodoli o fewn gwasanaethau, ac a yw trigolion &
nodweddion gwarchodedig yn wynebu unrhyw broblemau neu'n cyrchu gwasanaethau’n
gydradd. Bydd data monitro cydraddoldeb yn ein helpu ni i ddeall pwy yw ein cwsmeriaid a sut
i deilwra ein gwasanaethau i ddiwallu eu hanghenion. Bydd casglu'r data hyn ar gyfer
canmoliaeth a chwynion yn helpu i nodi'r meysydd lle rydyn ni’'n gwneud yn dda a'r meysydd lle
y mae angen i ni wella. Bydd y wybodaeth hon yn golygu y byddwn ni’'n gallu darparu mynediad
cydradd at wasanaethau a chael gwared ar y rhwystrau sy’n cael eu nodi.

Hygyrchedd — Bydd gwella ein hygyrchedd i gwsmeriaid, ac ad-drefnu ein pwyntiau mynediad,
yn cefnogi ein Strategaeth Cwsmeriaid a Digidol, gan gynnwys ad-drefnu pwyntiau cyswllt a
rhifau, a digideiddio gwasanaethau cwsmeriaid. Mae ein camau i wella mynediad at
drafnidiaeth gyhoeddus a mynediad rhwng cymunedau i’'w gweld mewn amrywiaeth o
Gynlluniau Tref, Teithio Llesol a Strategaeth Adfywio.
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Amcan Cydraddoldeb Strategol 2 — Addysg, Sgiliau a Chyflogaeth
Gwella cyfleoedd addysg, sgiliau a chyflogaeth i bawb

Cyd-destun

Prif nod yr amcan hwn yw sicrhau bod ein cymunedau mewn sefyllfa dda i sicrhau cyflogaeth
gynaliadwy sy'n talu'n dda fel modd o atal tlodi. Trwy sicrhau bod ein trigolion yn barod i fynd
i'ramgylchedd gwaith, byddwn ni’n atal problemau hirdymor sy'n gysylltiedig a sgiliau isel ac
anghyflogadwyedd.

Mae Llywodraeth Cymru, ynghyd a’n prosesau hunanwerthuso ein hunain, yn awgrymu bod y
pandemig wedi effeithio’n fwy ar rai grwpiau o ddysgwyr nag eraill. Mae strategaeth addysg
newydd y Cyngor, 'Dilyn Rhagoriaeth Gyda'n Gilydd' - Strategaeth Addysg 2022-2025, yn
adlewyrchu'r pryderon hyn drwy gydnabod a chefnogi gwahanol grwpiau o ddysgwyr mewn
ffordd briodol. Gweledigaeth y strategaeth yw y bydd yr holl blant, pobl ifanc ac oedolion sy’n
cael mynediad at addysg yn ‘Dilyn Rhagoriaeth Gyda’n Gilydd'.

Bydd cynyddu nifer y trigolion sy'n manteisio ar addysg, hyfforddiant a chyflogaeth yn gyfraniad
cadarnhaol at greu cymunedau cydlynol, gwydn a ffyniannus. Mae'r agenda sgiliau yn holl
bwysig o ran datblygiad economaidd a ffyniant economaidd y wlad, Prifddinas-Ranbarth
Caerdydd a Bwrdeistref Sirol Caerffili.

Y peth allweddol fydd canolbwyntio ar leihau nifer y bobl ifanc nad ydyn nhw mewn cyflogaeth,
addysg na hyfforddiant, gan gael gwared ar fwlch anweithgarwch economaidd; nodi'r bylchau
a'r prinderau o ran sgiliau mewn sectorau blaenoriaeth, cynyddu nifer y prentisiaethau a gwella
eu hansawdd; a gwella canfyddiad pobl o brentisiaethau fel llwybr i gyflogaeth sy’n talu’n dda.

Mae Cyngor Caerffili wedi datblygu model cymorth cyflogaeth unigol cadarn drwy ddarparu
Cymunedau am Waith a Mwy (CaW+) a’r Gronfa Ffyniant Gyffredin (SPF) ar y cyd — Colofn Pobl
a Sgiliau a ariennir gan Lywodraeth y DU. Mae Cronfa Ffyniant Gyffredin y DU (UKSPF neu’r
Gronfa) yn rhan ganolog o agenda Ffyniant Bro Llywodraeth y DU.

Mae CaW+ yn gweithredu fel y swyddogaeth cymorth cyflogadwyedd o fewn tim
cyflogadwyedd Cyngor Caerffili ar gyfer y rhai sy'n barod neu ar gael i weithio, neu sydd wedi
cael eu hasesu fel rhai sydd bron yn barod i weithio. Bydd mentoriaid yn cefnogi pob cwsmer di-
waith sydd a rhwystrau i gyflogaeth - Anweithgar yn Economaidd, Di-waith Tymor Byr, Di-waith
Hirdymor, a NEET 16-24 oed (pobl nad ydynt mewn Addysg, Cyflogaeth na Hyfforddiant), ar
draws yr holl godau post ym Mwrdeistref Sirol Caerffili.

Mae gan yr amcan hwn hefyd gysylltiadau a'r Amcanion Llesiant yn y Cynllun Corfforaethol yn
benodol;

e Amcan Llesiant 1 — Galluogi ein Plant i Lwyddo mewn Addysg

e Amcan Llesiant 2 — Galluogi ein Trigolion i Ffynnu

e Amcan Llesiant 4 — Galluogi ein Heconomi i Dyfu
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Data Perthnasol

Yn 6l data Cyfrifiad 2021, Caerffili oedd y trydydd mwyaf yng Nghymru o ran gostyngiad pwynt
canran yng nghyfran y bobl 16 oed a hyn (ac eithrio myfyrwyr amser llawn) a oedd yn ddi-waith
(04.7% yn 2011 i 2.6% yn 2021). Mae’r data’n dangos bod 43% o’r boblogaeth 16 oed a hyn yn
y fwrdeistref sirol yn anweithgar yn economaidd. Mae'r data hwn yn cynnwys myfyrwyr a phobl
wedi ymddeol.

Mae gennym ni gyfran uwch o bobl heb gymwysterau na chyfartaledd Cymru, 24.1% o gymharu
a 19.9% ar gyfer Cymru, a chyfran is o bobl & chymwysterau lefel 4 neu uwch, 25.3% o gymharu
a 31.5% ar gyfer Cymru.

Mae’r adroddiad ‘A yw Cymru’n Decach? 2023 yn dangos bod data Llywodraeth Cymru yn
awgrymu bod 13.6% (14,200) o bobl ifanc 16—18 oed heb fod mewn addysg, cyflogaeth na
hyfforddiant (NEET) ar ddiwedd 2021 o gymharu a 11.7% (11,900) ar ddiwedd 2020. Mae’r data
hefyd yn dangos bod 16.3% ( Roedd 37,800) o bobl ifanc 19-24 oed yn NEET yn 2021 o gymharu
a15.8% (37,700) yn 2020. Cedwir llygad barcud ar effaith y pandemig a’r argyfwng costau byw,
fel ar yr adeg adrodd roedd y rhain ddim yn hysbys eto.

Rhwng 2010-11 a 2019-20, roedd gan y grwp oedran 55-64 yng Nghymru gyfradd cyflogaeth is
na phob grwp oedran iau. Yn ogystal a'r cyfraddau cyflogaeth isel, roedd gan y griwp oedran
hwn hefyd gyfraddau arbennig o uchel o anweithgarwch economaidd. Yn 2019, roedd 40.1% yn
economaidd anweithgar.

Un o’r blaenoriaethau yng nghynllun cyflogadwyedd a sgiliau 2022 Llywodraeth Cymru yw creu
125,000 o brentisiaethau erbyn 2026. Rhan o gerrig milltir cenedlaethol y llywodraeth yw cael
o leiaf 90% o bobl ifanc 16—24 oed mewn addysg, cyflogaeth neu hyfforddiant erbyn 2050.

Themau o ‘A yw Cymru’n Decach? 2023’
Addysg, Gwaith, Safonau Byw, lechyd, Cyfiawnder a Diogelwch Personol, Cymryd Rhan

Nodweddion Gwarchodedig Perthnasol
Oed, Anabledd, Ailbennu Rhywedd, Beichiogrwydd a Mamolaeth, Hil, Crefydd neu Gred, Rhyw,
Cyfeiriadedd Rhywiol, y Gymraeg

Dogfennau Ategol

Cynllun Corfforaethol 2023-2028 — Cyngor Caerffili

Ffyniant i Bawb: Cynllun Gweithredu Economaidd - Llywodraeth Cymru

Cymraeg 2050: Miliwn o Siaradwyr

Strategaeth Addysg — ‘Dilyn Rhagoriaeth Gyda’n Gilydd’ 2022—-2025 - Cyngor Caerffili
Strategaeth Gwrthdlodi — Cyngor Caerffili

Gofalu am Gaerffili — Cyngor Caerffili

Tim Cymorth Cyflogaeth — Cyngor Caerffili

‘A Yw Cymru’n Decach? 2023’ — Comisiwn Cydraddoldeb a Hawliau Dynol




https://www.caerffili.gov.uk/involved/consultations/improvement-objectives?lang=cy-gb

https://www.llyw.cymru/ffyniant-i-bawb-y-cynllun-gweithredu-ar-yr-economi

https://www.llyw.cymru/cymraeg-2050-strategaeth-y-gymraeg

https://democracy.caerphilly.gov.uk/documents/s43341/Appendix%201.pdf?LLL=0

https://democracy.caerphilly.gov.uk/documents/s43341/Appendix%201.pdf?LLL=0

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/health,-social-care-and-wellbeing-strategy/anti-poverty-strategy?lang=cy-gb

https://www.caerffili.gov.uk/services/services-for-adults-and-older-people/caerphilly-cares?lang=cy-gb

https://www.caerffili.gov.uk/services/jobs-and-training/caerphilly-employment-support-team?lang=cy-gb

https://www.equalityhumanrights.com/cy/ein-gwaith/britain-fairer/monitor-cydraddoldeb-hawliau-dynol-2023-yw-cymrun-decach
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Camau Gweithredu
1-2 Flynedd
» Cynllun Ailsefydlu i gyfeirio pobl at gyrsiau fel ‘Saesneg ar gyfer Siaradwyr leithoedd
Eraill’ (ESOL) a chyrsiau sgiliau hanfodol eraill

2-3 Blynedd

» Darparu cyngor, cymorth a hyfforddiant i helpu unigolion i ennill y sgiliau, y
cymwysterau a'r profiad angenrheidiol i sicrhau cyflogaeth, yn enwedig plant ac
oedolion sy’n agored i niwed

» Mentoriaid i gynorthwyo dinasyddion trwy’r rhaglen Cymunedau am Waith a Mwy i
geisio am gyfleoedd hyfforddiant a chyflogaeth

» Mae trigolion yn derbyn gwybodaeth, cyngor a chymorth ar amrywiaeth o faterion lles
cymdeithasol i’'w galluogi i gynyddu incwm y cartref, rheoli dyled a datblygu sgiliau i
wella eu gallu ariannol

» Gweithio’n agos gydag ysgolion, yn enwedig y rhai sydd a chanolfannau adnoddau
arbenigol ac Ysgol Cae’r Drindod, i sicrhau bod cymorth addysgol digonol ar gael

Pam?

Cyfleoedd o ran Sgiliau a Chyflogaeth — Drwy fynd i'r afael ag achosion tlodi a sicrhau bod ein
rhaglenni grant gwrth-dlodi yn cydweithio, byddwn ni’n gallu cynnig y cymorth gorau posib i'r
unigolion mwyaf agored i niwed yn ein cymunedau. Bydd cynyddu nifer y trigolion sy'n
manteisio ar addysg, hyfforddiant a chyflogaeth yn gyfraniad cadarnhaol at greu cymunedau
cydlynol, gwydn a ffyniannus, gan felly wella ansawdd bywyd ac iechyd y rheiny sy'n byw yn y
fwrdeistref sirol.

Cyfleoedd Addysg — Mae’r Cyngor wedi rhestru’r ddau amcan canlynol yn ei Gynllun
Corfforaethol newydd 2023-2028 ‘Galluogi ein Plant i Lwyddo mewn Addysg’ a ‘Galluogi ein
Heconomi i Dyfu’ a fydd yn ein helpu i gyflawni rhai o’r camau gweithredu yn yr amcan hwn.
Gweledigaeth strategaeth addysg newydd y Cyngor ‘Dilyn Rhagoriaeth Gyda’n Gilydd’; yw
sicrhau bod pob plentyn, person ifanc ac oedolyn sy’n cael mynediad at addysg yn meddu ary
sgiliau angenrheidiol i gael mynediad i'r amgylchedd gwaith.

Fel awdurdod rydyn ni wedi ymrwymo i raglen fuddsoddi uchelgeisiol Cymunedau Cynaliadwy
ar gyfer Dysgu. Bydd dau o brosiectau cyntaf y rhaglen Cymunedau Cynaliadwy ar gyfer Dysgu
Band B yn cynorthwyo’r Cyngor i ddiwallu anghenion ei ddysgwyr mwyaf agored i niwed a
Chynllun Strategol y Gymraeg mewn Addysg.
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Amcan Cydraddoldeb Strategol 3 — Cymunedau Cynhwysol
Hybu a hwyluso cymunedau cynhwysol a chydlynol

Cyd-destun

Cydlyniant cymunedol, fel y’i diffinnir yng Nghynllun Cyflawni Cenedlaethol Cydlyniant
Cymunedol Llywodraeth Cymru, yw gallu pob cymuned i weithredu a thyfu'n gytiin yn hytrach
na gwrthdaro. Mae gan Gyngor Caerffili hanes cryf o ymateb i heriau cydlyniant cymunedol,
boed hynny’n ddyfodiad cymunedau newydd, yn atal radicaleiddio neu’n lliniaru tensiynau sy’n
gysylltiedig a throseddu ac ymddygiad gwrthgymdeithasol. Ac eto, mae parhad a phegynnu’r
ddadl wleidyddol, yn enwedig ynghylch materion fel Brexit a phatrymau mudo ehangach -
ynghyd a chyffredinolrwydd y cyfryngau cymdeithasol — yn parhau i ddylanwadu ar sut mae
cymunedau’n ymateb i newid.

Er mwyn i gymunedau ffynnu, rhaid bod — a chael ei weld fel bod — cyd-fynediad at gyfleoedd;
sef y gred bod gan bob rhan o’r gymuned ran gyfartal yn ei llwyddiant a’i dyfodol, heb yr un
rhan unigol o’r gymuned yn cael ei gweld fel un sy’n tanseilio cyfleoedd un arall a chred
gyffredin mewn set o egwyddorion cyffredin:

e |ley caiff amrywiaeth cefndiroedd ac amgylchiadau pobl ei gwerthfawrogi a'i hystyried
mewn modd cadarnhaol;

e lle caiff y rheiny o wahanol gefndiroedd gyfleoedd tebyg mewn bywyd;

e lley caiff cydberthnasau cadarn a chadarnhaol eu meithrin rhwng pobl o wahanol
gefndiroedd ac amgylchiadau yn y gweithle, mewn ysgolion ac mewn cymdogaethau.

Mae’r weledigaeth hon yn cael ei chryfhau ymhellach gan Gynllun Gweithredu Cymru Wrth-
hiliol, Cynllun Gweithredu Cydlyniant Cymunedol a Chynllun Gweithredu LHDTC+ Cymru
Llywodraeth Cymru, sydd oll yn adlewyrchu’r r6l y mae awdurdodau lleol yn ei chwarae wrth
feithrin cydlyniant cymunedol ac sydd felly wedi’'u hymgorffori drwy’r Cynllun Cydraddoldeb
Strategol hwn.

Wrth gyfeirio at 'gymunedau’, yn aml rydyn ni'n disgrifio ardal ddaearyddol, ond mae modd
hefyd ddefnyddio'r term cymuned i ddiffinio unigolion sy'n rhannu nodwedd warchodedig (er
enghraifft, ethnigrwydd neu ddiwylliant, grwp oedran, crefydd neu gred, cyfeiriadedd rhywiol,
iaith, rhywedd) neu ddiddordebau.

Data Perthnasol
Yn 6l data Cyfrifiad 2021 roedd 97.7% o boblogaeth Bwrdeistref Sirol Caerffili yn Wyn gyda 2.3%
ym mhob grwp ethnig arall gyda’i gilydd.

O’r trigolion 16 oed a hyn, dywedodd 2.5% o’r boblogaeth nad oedd eu cyfeiriadedd rhywiol yn
heterorywiol, gyda 6.6% arall o’r boblogaeth heb ateb y cwestiwn. Dyma’r tro cyntaf i’r
cwestiwn hwn gael ei ofyn mewn cyfrifiad.

Fel yr adroddwyd yn adroddiad ‘A yw Cymru’n Decach? 2023’, yn 6l Arolwg Cenedlaethol Cymru
(NSW), yn 2021-22 roedd Cristnogion yn fwy tebygol o adrodd eu bod yn fodlon iawn &’u hardal
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leol na’r rhai heb Grefydd. Yn yr un cyfnod, dywedodd 58% o oedolion Cristnogol eu bod yn
fodlon iawn a'u hardal leol, o gymharu a 51% o'r rhai heb Grefydd.

Canfu dadansoddiad NSW hefyd fod ymatebwyr heterorywiol yn 2018/19 yn fwy tebygol
(72.6%) o gytuno eu bod yn perthyn i'w cymuned leol na’r holl ymatebwyr eraill (63.2%).
Roedd oedolion heterorywiol hefyd yn fwy tebygol (72%) o deimlo'n ddiogel na'r holl oedolion
eraill (64%).

Mae menywod yn sylweddol llai tebygol o deimlo’n ddiogel yn eu cymuned leol na dynion ac yn
teimlo’n llai diogel yn 2021/22 nag yn 2016/17. Mae data NSW ar gyfer 2021/22 yn dangos bod
51% o fenywod yn teimlo’n ddiogel gartref ac yn cerdded neu’n teithio yn yr ardal leol (56% yn
2016/17) o gymharu ag 81% o ddynion (82% yn 2016/17).

Ceir tystiolaeth o ddata yn yr adroddiad ‘A yw Cymru’n Decach? 2023 sydd yn dangos bod yr holl
droseddau casineb a gofnodwyd gan yr heddlu yng Nghymru rhwng 2018-19 a 2021-22 wedi
cynyddu 0 3,932 6,295. Yng Nghymru, cofnodwyd 1,074 o droseddau a waethygwyd gan hiliaeth
neu grefydd gan yr heddlu yn 2017-2018 gyda’r ffigwr hwn yn cynyddu i 2,934 yn 2021/22.

Themau o 'A yw Cymru'n Decach? 2023’
Addysg, Gwaith, Safonau Byw, lechyd, Cyfiawnder a Diogelwch Personol, Cymryd Rhan

Nodweddion Gwarchodedig Perthnasol
Oed, Anabledd, Ailbennu Rhywedd, Priodas a Phartneriaeth Sifil, Beichiogrwydd a Mamolaeth,
Hil, Crefydd neu Gred, Rhyw, Cyfeiriadedd Rhywiol, y Gymraeg

Dogfennau Ategol

Cynllun Corfforaethol 2023-2028 — Cyngor Caerffili

‘A Yw Cymru’n Decach? 2023’ — Comisiwn Cydraddoldeb a Hawliau Dynol
Deddf Llesiant Cenedlaethau'r Dyfodol (Cymru) 2015 — Llywodraeth Cymru
Cynllun Gweithredu Cymru Wrth-hiliol (ArWAP) — Llywodraeth Cymru
Cynllun Gweithredu LHDTC+ Cymru — Llywodraeth Cymru

Cynllun Gweithredu Cydlyniant Cymunedol — Llywodraeth Cymru

Camau Gweithredu
1-2 Flynedd
» Y Cyngor i gynnig hyfforddiant gwrth-hiliaeth a dim goddefgarwch i bob grwp staff ac
aelodau etholedig ar ddeall a herio hiliaeth yn barhaus
» Sicrhau bod rhaglenni cyflogadwyedd yn gynhwysol ac yn bodloni anghenion pobl a
nodweddion gwarchodedig
» Parhau i gynorthwyo a chynnal hawliau a buddiannau gorau plant a phobl ifanc sy’n
ceisio lloches ar eu pen eu hunain
Sicrhau bod gwasanaethau digartrefedd yn cynnwys anghenion penodol pobl LHDTC+
Darparu hyfforddiant cydraddoldeb sy'n cynnwys anghenion pobl LHDTC+
Parhau i gefnogi'r Gymuned LHDTC+ drwy gynnal Pride Caerffili blynyddol ein hunain

YV V V



https://www.caerffili.gov.uk/involved/consultations/improvement-objectives?lang=cy-gb

https://www.equalityhumanrights.com/cy/ein-gwaith/britain-fairer/monitor-cydraddoldeb-hawliau-dynol-2023-yw-cymrun-decach

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=cy-gb

https://www.llyw.cymru/cynllun-gweithredu-cymru-wrth-hiliol

https://www.llyw.cymru/cynllun-gweithredu-lhdtc-cymru
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» Swyddog Cymunedau Oed Gyfeillgar i barhau i adeiladu perthnasoedd gyda sefydliadau
sy’n cynrychioli pobl a gyda thrigolion hyn

2-3 Blynedd
» Annog a chynorthwyo staff i fynychu unrhyw hyfforddiant cydraddoldeb a’r Gymraeg

3-4 Blynedd
» Sicrhau bod Bwrdeistref Sirol Caerffili yn parhau i fod yn gynhwysol o bobl LHDTC+

Pam?

Mae Cymru o gymunedau cydlynus yn un o saith nod Deddf Llesiant Cenedlaethau'r Dyfodol
(Cymru) 2015, ac mae'n sicrhau bod cydlyniant yn parhau wrth wraidd dull gweithredu'r Cyngor
a chyrff cyhoeddus eraill wrth roi polisiau ar waith a darparu gwasanaethau nawr acyny
dyfodol. Mae’r Ddeddf, Cynllun Cyflawni Cenedlaethol, Cynllun Gweithredu Cymru Wrth-hiliol a
Chynllun Gweithredu LHDTC+ Cymru Llywodraeth Cymru, yn gweithio law yn llaw, gan ddilyn yr
un egwyddorion o ran integreiddio, cydweithio a chyfranogiad, a gan sicrhau bod polisiau a
gwasanaethau yn parhau'n ymatebol i anghenion lleol. Mae’r camau gweithredu yng Nghynllun
Cydraddoldeb Strategol y Cyngor yn cyd-fynd a’r camau gweithredu yn y cynlluniau hyn, ac yn
dangos sut y byddwn ni’n parhau i feithrin cysylltiadau da a mynd i'r afael ag anghydraddoldeb a
gwreiddiau dwfn yn ein cymunedau.
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Amcan Cydraddoldeb Strategol 4 — Ymgysylltu cynhwysol ac effeithiol
Ymgysylltu’'n effeithiol gyda’n cymunedau, goresgyn rhwystrau i ymgysylltu a
chefnogi ac annog yr holl drigolion i leisio eu barn.

Cyd-destun

Mae ein “Fframwaith Ymgynghori ac Ymgysylltu” yn nodi ein hymagwedd ar gyfer dealltwriaeth
gyffredin i wella prosesau ymgysylltu ymhellach ar draws y sefydliad. Mae’n diffinio ymgysylltu
fel unrhyw beth rydyn ni'n ei wneud sy’n rhoi gwybod i ddinasyddion am yr hyn rydyn ni’'n ei
wneud, neu sy’n cynnwys dinasyddion ym mhroses benderfynu’r Cyngor.

Mae'r fframwaith hwn wedi’i ategu gan yr Egwyddorion Cenedlaethol ar Gyfer Ymgysylltu &'r
Cyhoedd yng Nghymru a’r Gyfraith Ymgynghori

Mae Dyletswydd Cydraddoldeb y Sector Cyhoeddus (PSED) penodol i Gymru fel sydd wedi’i nodi
yn Rheoliadau Deddf Cydraddoldeb 2010 (Dyletswyddau Statudol) (Cymru) 2011 yn nodi bod yn
rhaid i'r Cyngor gynnwys pobl y mae’n ystyried sy’n cynrychioli un neu fwy o’r grwpiau
gwarchodedig ac sydd a diddordeb yn y modd y mae corff cyhoeddus yn cyflawni ei
swyddogaethau.

Er mwyn cefnogi ymgysylltiad cymunedol effeithiol, cryfhau perthnasoedd a chydweithio &'n
cymunedau i ddylunio a darparu gwasanaethau sy’n diwallu eu hanghenion orau, mae angen i ni
ddeall a chael gwared ar y rhwystrau o ran ymgysylltu. Tra bo datblygiadau mewn technoleg yn ein
galluogi i ddarparu gwybodaeth mewn fformatau digidol, mae rhwystrau’n parhau i fodoli sy’n atal
trigolion rhag ymgysylltu a ni, e.e. trafnidiaeth, iechyd meddwl, statws economaidd-gymdeithasol,
sgiliau llythrennedd a rhifedd isel ac ati. Mae angen i ni sicrhau bod gwahoddiadau i ymgysylltu yn
hygyrch ac wedi'u targedu at y bobl briodol, a bod gan bobl fynediad hawdd at wybodaeth
berthnasol sydd wedi'i theilwra i ddiwallu eu hanghenion — bod y deunyddiau sy’n cael eu darparu
yn berthnasol, yn briodol ac yn ddealladwy ac ar gael mewn ieithoedd a fformatau gwahanol.

Mae capasiti a gallu gwahanol randdeiliaid i gymryd rhan yn amrywio. Bydd gweithio gyda
chymorth sefydliadau partner sydd a phrofiad o gynorthwyo grwpiau penodol yn gwella ein
hymgysylltiad.

Mae ymgysylltu cynhwysol ac effeithiol yn allweddol i'n helpu ni i gyflawni pob un o'r amcanion
llesiant yng Nghynllun Corfforaethol 2023-2028 y Cyngor.

Data Perthnasol

Mae dadansoddiad llawn o randdeiliaid yn cael ei gynnal ar ddechrau pob ymarfer ymgynghori/
ymgysylltu i sicrhau bod pawb a allai gael eu heffeithio neu sydd & diddordeb penodol mewn
cymryd rhan yn cael eu hannog a'u galluogi i wneud hynny. Bydd y dadansoddiad rhanddeiliaid yn
nodi gwahanol grwpiau ac unigolion ac yn caniatau ar gyfer ymgysylltu wedi'i dargedu yn seiliedig
ar bwnc yr ymgynghoriad (fel sydd wedi'u nodi gan Asesiad Effaith Integredig). Yn ystod y cyfnod
ymgynghori ac ymgysylltu, rydyn ni'n gallu monitro cyfranogiad gwahanol grwpiau, gan gynnwys y
rhai & nodweddion gwarchodedig, a lle bo angen, targedu ymhellach y grwpiau sydd wedi'u
tangynrychioli, yn enwedig pan fyddant nhw wedi’u nodi fel rhanddeiliaid allweddol.



https://knowledgehub.cymru/cy/resources/egwyddorion-cenedlaethol-ar-gyfer-ymgysylltu-ar-cyhoedd-yng-nghymru/

https://knowledgehub.cymru/cy/resources/egwyddorion-cenedlaethol-ar-gyfer-ymgysylltu-ar-cyhoedd-yng-nghymru/

https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&fileid=3833&mid=665
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Themau o 'A yw Cymru'n Decach? 2023’
Addysg, Gwaith, Safonau Byw, lechyd, Cyfiawnder a Diogelwch Personol, Cymryd Rhan

Nodweddion Gwarchodedig Perthnasol
Oed, Anabledd, Ailbennu Rhywedd, Priodas a Phartneriaeth Sifil, Beichiogrwydd a Mamolaeth,
Hil, Crefydd neu Gred, Rhyw, Cyfeiriadedd Rhywiol, Y Gymraeg

Dogfennau Ategol

Cynllun Corfforaethol 2023-2028 — Cyngor Caerffili

‘A Yw Cymru’n Decach? 2023’ — Comisiwn Cydraddoldeb a Hawliau Dynol
Deddf Llesiant Cenedlaethau'r Dyfodol (Cymru) 2015 — Llywodraeth Cymru
Strategaeth Cwsmeriaid a Digidol 2019-2023 — Cyngor Caerffili

Strategaeth Cyfathrebu ac Ymgysylltu 2019-2022 — Cyngor Caerffili
Fframwaith Ymgynghori ac Ymgysylltu 2020-2025 — Cyngor Caerffili
Safonau Cyfranogiad Plant a Phobl Ifanc — Llywodraeth Cymru

Camau Gweithredu

» Adolygu a chryfhau prosesau mewnol ar gyfer cynnal Asesiadau Effaith Integredig (AEIl) ac
ymgynghoriad cysylltiedig — sicrhau bod yr AEl yn ffurfio’r sylfaen ar gyfer nodi’r bobl y
mae angen i ni eu targedu (rhanddeiliaid) wrth ymgysylltu ar bynciau penodol

» Archwilio sgiliau a datblygu hyfforddiant i sicrhau bod gan staff y wybodaeth a'r sgiliau
angenrheidiol i ymgysylltu'n effeithiol 8 chymunedau

» Nodi rhwystrau sy'n atal ymgysylltu llawn ac effeithiol & rhanddeiliaid; a nodi'r camau
gweithredu sydd eu hangen i gael gwared ar y rhwystrau hynny

» Adolygu a diweddaru ein grwpiau rhanddeiliaid allweddol ar draws y fwrdeistref sirol
sy'n cynrychioli grwpiau & nodweddion gwarchodedig a chryfhau ein perthynas &
sefydliadau partner a rhanddeiliaid perthnasol.

» Monitro hygyrchedd, cynhwysiant ac amrywiaeth ein hymgysylltiad i wneud yn siwr ein
bod yn clywed lleisiau pobl & nodweddion gwarchodedig gwahanol a phrofiadau byw,
gan gynnwys pobl heb gynrychiolaeth ddigonol.

» Adolygu a chryfhau prosesau mewnol i sicrhau ein bod ni'n cynllunio ein hymgysylltiad i
wneud gwahaniaeth trwy gyfleu pwrpas yr ymgysylltu (sut y gallen nhw a'u cymunedau
elwa) a'r broses yn glir. e.e. trwy'r gweithgor ymgynghori ac ymgysylltu mewnol, llwyfan
newydd “Trafodaeth Caerffili”.

Pam?

Mae barn trigolion a rhanddeiliaid yn ganolog o ran llywio prosesau gwneud penderfyniadau’r
Cyngor ac wrth helpu i lywio’r gwaith o ddarparu gwasanaethau effeithiol ac effeithlon i ddiwallu
anghenion ein cymunedau yn y ffordd orau bosibl. Wrth i ni wynebu heriau ariannol parhaus,
mae’n bwysicach nag erioed ein bod ni'n gweithio gyda’n cymunedau ar draws ein bwrdeistref
sirol i'w cefnogi i leisio eu barn.



https://www.caerffili.gov.uk/involved/consultations/improvement-objectives?lang=cy-gb

https://www.equalityhumanrights.com/cy/ein-gwaith/britain-fairer/monitor-cydraddoldeb-hawliau-dynol-2023-yw-cymrun-decach

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=cy-gb

https://www.caerphilly.gov.uk/my-council/strategies,-plans-and-policies/strategaethau-a-chynlluniau-cwsmeriaid-a-digidol/strategaethau-a-chynllun-gweithredu-cwsmeriaid-a-d

https://www.caerffili.gov.uk/caerphillydocs/council-and-democracy/communications_and_engagement_strategy_cy.aspx

https://www.caerphilly.gov.uk/involved/consultations?lang=en-GB

https://www.llyw.cymru/safonau-cyfranogiad-cenedlaethol-plant-phobl-ifanc
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Amcan Cydraddoldeb Strategol 5 - Y Gymraeg
Sicrhau bod modd i’r cyhoedd sy'n siarad Cymraeg gael mynediad at wasanaethau
sy'n cydymffurfio a'r gofynion statudol

Cyd-destun

Nid yw materion y Gymraeg wedi'u cynnwys yn Neddf Cydraddoldeb 2010 ond mae ganddyn nhw
gyfres o safonau o dan Fesur y Gymraeg (Cymru) 2011. Mae’r rhain wedi’'u manylu yny
rheoliadau sydd wedi’'u cymeradwyo gan Lywodraeth Cymru fel Rheoliadau Safonau'r Gymraeg
(Rhif 1) 2015.

Mae arferion gweithio mewnol yn parhau i ddatblygu i sicrhau bod yr egwyddor o gydraddoldeb
ieithyddol yn cael ei pharchu ym mhob agwedd ar ddarparu gwasanaethau. | helpu'r Cyngor i
fodloni gofynion Safonau'r Gymraeg ac i ddiwallu anghenion y boblogaeth sy'n siarad Cymraeg yn
y fwrdeistref sirol, rydyn ni'n gweithio mewn partneriaeth & sefydliadau fel: Menter laith Caerffili,
Fforwm laith, ysgolion cyfrwng Cymraeg ac ati. Mae manylion ar y gwaith hwn yn Strategaeth
Cymraeg Pum Mlynedd 2022-2027 y fwrdeistref sirol.

Rhaid i ni gydymffurfio a holl Safonau’r Gymraeg cytunedig, yn unol a'r manylion yn Hysbysiad
Cydymffurfio'r Cyngor er mwyn sicrhau bod modd i'r boblogaeth Gymraeg ei hiaith, boed yn staff,
yn drigolion, yn fyfyrwyr neu'n ymwelwyr, cael mynediad at wasanaethau'r Cyngor yn Gymraeg.

Data Perthnasol

Roedd data gweithlu’r Cyngor, hyd at ac yn cynnwys 31 Mawrth 2023, yn dangos bod gan 24.6%
o’r gweithwyr (gan gynnwys staff mewn ysgolion) sgiliau Cymraeg gradd 1-5 yn seiliedig ar
Fframwaith ALTE (Cymdeithas Profwyr laith Ewrop).

Yn 6l y Cyfrifiad Ysgolion Blynyddol ar Lefel Disgyblion 2023, mae 16.9% o boblogaeth ysgolion
Bwrdeistref Sirol Caerffili mewn addysg cyfrwng Cymraeg.

Yn 2021, roedd tua 1,400 llai o drigolion Caerffili a oedd yn siarad Cymraeg (dros dair blwydd
oed) o gymharu a 2011. Cynyddodd nifer y bobl nad oeddent yn siarad Cymraeg gan 150. How
life has changed in Caerphilly: Census 2021 (ons.gov.uk). Yn 6l y Swyddfa Ystadegau Gwladol
(ONS), arhosodd canran y siaradwyr Cymraeg yng Nghaerffili ar 10.5% yn 2021.

Themau o 'A yw Cymru'n Decach? 2023’
Addysg, Gwaith, Safonau Byw, lechyd, Cyfiawnder a Diogelwch Personol, Cymryd Rhan

Nodweddion Gwarchodedig Perthnasol
Oed, Anabledd, Ailbennu Rhywedd, Priodas a Phartneriaeth Sifil, Beichiogrwydd a Mamolaeth,
Hil, Crefydd neu Gred, Rhyw, Cyfeiriadedd Rhywiol, y Gymraeg



https://www.ons.gov.uk/visualisations/censusareachanges/W06000018/

https://www.ons.gov.uk/visualisations/censusareachanges/W06000018/
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Dogfennau Ategol

Hysbysiad Cydymffurfiaeth Safonau’r Gymraeg - Cyngor Caerffili
Strategaeth y Gymraeg Pum Mlynedd 2022-2027 - Cyngor Caerffili
Cymraeg 2050: Miliwn o Siaradwyr

Deddf Llesiant Cenedlaethau’r Dyfodol (Cymru) 2015 - Llywodraeth Cymru
Adroddiad Blynyddol Safonau'r Gymraeg 2022-23 - Cyngor Caerffili
Cynllun Corfforaethol 2023-2028 — Cyngor Caerffili

‘A Yw Cymru’n Decach? 2023’ — Comisiwn Cydraddoldeb a Hawliau Dynol

Camau Gweithredu
1-2 Flynedd
» Codi ymwybyddiaeth o bwysigrwydd ac argaeledd darparu gweithgareddau cyfrwng
Cymraeg i deuluoedd
» Gweithio gyda phobl ifanc i godi ymwybyddiaeth o’r Gymraeg fel sgil gwerthfawr ar gyfer
hyfforddiant a chyflogaeth
» Gweithio gyda phartneriaid i gynnal ffeiriau swyddi a dilyn i fyny gyda sesiynau o
gyfweliadau ffug a chodi ymwybyddiaeth o wefannau swyddi gwag
» Gweithredu polisi ar ddefnyddio’r Gymraeg yn fewnol ar gyfer staff ac aelodau etholedig

2-3 Blynedd
» Partneriaeth ranbarthol gyda chynghorau, Fforwm y Gymraeg mewn Addysg, a Fforwm yr
laith Gymraeg yn cydweithio i gynllunio gweithgareddau cyfrwng Cymraeg a hyrwyddo
addysg cyfrwng Cymraeg
» Cefnogi grwpiau cymunedol i brif ffrydio defnydd y Gymraeg a rhoi cyfle i siaradwyr newydd
ddefnyddio’r Gymraeg bob dydd

3-4 Blynedd
» Cynnal data Sgiliau Cymraeg ar y system gyflogres fewnol
» Datblygu Cynllun Busnesau Cyfeillgar i’'r Gymraeg newydd i annog a chefnogi busnesau lleol
i ddefnyddio rhagor o Gymraeg wrth ddarparu gwasanaethau

Pam?

Cyfathrebu a Hygyrchedd — Rhaid bod gwybodaeth ar gael yn ddwyieithog fel sy'n ofynnol gan
Safonau'r Gymraeg. Byddwn ni’n ystyried anghenion siaradwyr a dysgwyr Cymraeg wrth ddarparu
unrhyw ohebiaeth. Wrth ymgynghori a thrigolion a darparu gwasanaethau rheng flaen, rhaid bod
staff yn meddu ar y sgiliau Cymraeg gofynnol i ddarparu gwasanaethau fel sy'n ofynnol gan
Safonau'r Gymraeg. Drwy roi cyhoeddusrwydd i wasanaethau dwyieithog y Cyngor, byddwn ni’n
cynyddu'r galw am y gwasanaethau hynny ac yn cyflawni ein rhwymedigaethau o dan Strategaeth
Cymraeg Pum Mlynedd y fwrdeistref sirol a Miliwn o siaradwyr Cymraeg erbyn 2050 Llywodraeth
Cymru.

Llais — Ymgysylltu ac ymgynghori a grwpiau a sefydliadau Cymraeg lleol, fel Y Fforwm laith, Menter
laith Caerffili, yr Urdd ac ati. Annog trigolion sy'n siarad Cymraeg i ymaelodi a Phanel Safbwynt y
Cyngor er mwyn sicrhau ei fod yn gynrychioliadol. Bydd dulliau cyd-gynhyrchu yn helpu i feithrin
cydberthnasau a siaradwyr a dysgwyr Cymraeg er mwyn iddyn nhw deimlo bod modd iddyn nhw
ddylanwadu ar benderfyniadau a gwneud penderfyniadau am y gwasanaethau sydd eu hangen



https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-standards?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-strategy?lang=cy-gb

https://www.llyw.cymru/cymraeg-2050-strategaeth-y-gymraeg

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/corporate-strategies,-plans-and-policies/the-well-being-of-future-generations-(wales)-act?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-standards?lang=cy-gb

https://www.caerffili.gov.uk/involved/consultations/improvement-objectives?lang=cy-gb

https://www.equalityhumanrights.com/cy/ein-gwaith/britain-fairer/monitor-cydraddoldeb-hawliau-dynol-2023-yw-cymrun-decach
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arnyn nhw. Maen nhw hefyd yn gallu helpu'r Cyngor i nodi enghreifftiau o arferion da a meysydd
lle mae angen gwella.

Cael Gwared ar Rwystrau — Bydd gweithio mewn partneriaeth & grwpiau a sefydliadau cyfrwng
Cymraeg yn ein helpu i gyfathrebu a chynulleidfa ehangach. Bydd yn ein helpu ni i ddarparu
gwasanaethau i aelodau o'n cymuned, sydd o bosib o'r farn nad yw'r Cyngor yn darparu
gwasanaethau drwy gyfrwng y Gymraeg. Dylai meysydd gwasanaeth fwrw ati i roi
cyhoeddusrwydd i'r gwasanaethau dwyieithog sydd ar gael, gan sicrhau bod siaradwyr a dysgwyr
Cymraeg yn teimlo'n rhan o'r gymuned y maen nhw’n byw ynddi a bod modd iddyn nhw gael
mynediad at wwasanaethau gan ddefnyddio eu dewis iaith heb orfod gofyn i wneud hynny.
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Amcan Cydraddoldeb Strategol 6 — Gweithlu Cynhwysol, Amrywiol a Chyfartal
Creu gweithlu sy'n adlewyrchu ac yn parchu amrywiaeth y cymunedau yny
fwrdeistref sirol

Cyd-destun

Bydd creu gweithle a hyrwyddo diwylliant sy'n ddiogel a chynhwysol a lle gall pob unigolyn deimlo'n
ddiogel a chael ymdeimlad o berthyn yn hybu amgylchedd gwaith cadarnhaol. Mae'r staff yn teimlo
eu bod yn cael eu gwerthfawrogi a'u grymuso, sy'n eu galluogi i roi gwasanaethau o safon i'n
trigolion.

Mae arnon ni angen gwell dealltwriaeth o amrywiaeth ein gweithlu. | wneud hyn, mae'n hanfodol
casglu data monitro cydraddoldeb. Rhaid casglu'r data ar ddechrau'r broses gyflogi, ac ar bob cam
o gylch bywyd y gweithiwr, i sicrhau bod ein harferion recriwtio a’n datblygiad polisi yn deg ac yn
gynhwysol.

Mae tegwch yn y gwaith a pherfformiad da yn y swydd yn mynd law yn llaw. Mae mynd i'r afael &
gwahaniaethu yn helpu i ddenu, ysgogi a chadw staff ac yn gwella enw da sefydliad fel cyflogwr
cynhwysol.

Mae hyfforddiant Cydraddoldeb a’r Gymraeg yn rhoi'r sgiliau a'r ddealltwriaeth sydd eu hangen ar
staff i ymgysylltu'n sensitif a thrigolion. Mae gwella sgiliau'r staff fel bod ganddyn nhw
ymwybyddiaeth o nodweddion gwarchodedig yn sicrhau bod trigolion ag anghenion penodol yn
derbyn gwasanaethau sy'n hygyrch ac sy'n cydymffurfio a'r gofynion.

Mae Cynllun Gweithredu Gwrth-hiliaeth Cymru (ArWAP) Llywodraeth Cymru yn cynnwys
ymrwymiadau i wella recriwtio ac amodau ar gyfer gweithwyr o leiafrifoedd ethnig ar draws y
sector cyhoeddus, gan gynnwys safon cydraddoldeb hiliol gweithlu newydd i fynd i'r afael a
phrofiadau gwael gweithwyr iechyd a gofal cymdeithasol lleiafrifoedd ethnig.

Data Perthnasol
Yn 6l data Cyfrifiad 2021 roedd 97.7% o boblogaeth Bwrdeistref Sirol Caerffili yn Wyn gyda 2.3%
o bob grwp ethnig arall gyda’i gilydd.

Roedd data gweithlu’r Cyngor, hyd at ac yn cynnwys 31 Mawrth 2023, yn dangos bod gan 24.6%
o’r gweithwyr (gan gynnwys staff mewn ysgolion) sgiliau Cymraeg gradd 1-5 yn seiliedig ar
Fframwaith ALTE (Cymdeithas Profwyr laith Ewrop). Dangosodd yr un data fod gan 38 aelod o
staff Sgiliau laith Arwyddion Prydain.

Canfu Arolwg Cenedlaethol Cymru (NSW) yn 2019-20 mai lleiafrifoedd ethnig (ac eithrio
lleiafrifoedd Gwyn) sydd fwyaf tebygol o brofi gwahaniaethu yn y gwaith (28%), o gymharu a
grwpiau lleiafrifol Gwyn (21%) a gweithwyr Gwyn Prydeinig (9% ).

Mae pobl anabl yn gyson yn llawer llai tebygol o gael eu cyflogi na phobl nad ydynt yn anabl.
Mae oedolion anabl hefyd yn fwy tebygol o fod yn economaidd anweithgar nag oedolion nad
ydynt yn anabl (yn 2019-20), fodd bynnag, culhaodd y bwich hwn mewn anweithgarwch
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economaidd rhwng 2013/14 a 2019/20. Mae oedolion anabl hefyd yn fwy tebygol o fod yn ddi-
waith, ac ni ddangosodd maint y bwich unrhyw newid sylweddol rhwng 2013-14 a 2019-20.

Themau o 'A yw Cymru'n Decach? 2023’
Addysg, Gwaith, Safonau Byw, lechyd, Cyfiawnder a Diogelwch Personol, Cymryd Rhan

Nodweddion Gwarchodedig Perthnasol
Oed, Anabledd, Ailbennu Rhywedd, Priodas a Phartneriaeth Sifil, Beichiogrwydd a Mamolaeth,
Hil, Crefydd neu Gred, Rhyw, Cyfeiriadedd Rhywiol, Y Gymraeg

Dogfennau Ategol

Cynllun Corfforaethol 2023-2028 — Cyngor Caerffili

‘A Yw Cymru’n Decach? 2023’ — Comisiwn Cydraddoldeb a Hawliau Dynol

Lefel 2 Cyflogwr Hyderus o ran Anabledd

Hysbysiad Cydymffurfiaeth Safonau’r Gymraeg — Cyngor Caerffili

Fframwaith Hyfforddi Cenedlaethol ar drais yn erbyn menywod, cam-drin domestig a thrais rhywiol
Rheoliadau Deddf Cydraddoldeb 2010 (Dyletswyddau Statudol) (Cymru) 2011

Adroddiad Blynyddol Safonau'r Gymraeg 2022-23 — Cyngor Caerffili

Dyletswydd Cyfamod vy Lluoedd Arfog — Cyngor Caerffili

Camau Gweithredu
1-2 Flynedd
» Sicrhau bod hyfforddiant iaith Gymraeg a laith Arwyddo Prydain priodol ar gael i staff, o
lefelau mynediad i uwch
» Datblygu polisi ar ddefnyddio’r Gymraeg yn y gweithle
» Datblygu safle Mewnrwyd newydd i weithwyr gael mynediad at wybodaeth gyflogaeth
» Hyrwyddo Hyfforddiant Cyfamod y Lluoedd Arfog fel rhan o Raglen Hyfforddiant
Cydraddoldeb a’r Gymraeg
» Hyrwyddo a chefnogi caffi menopds yn y gweithle ar gyfer cyflogeion

2-3 Blynedd
» Sicrhau cydymffurfiaeth & Rheoliadau Deddf Cydraddoldeb 2010 (Dyletswyddau
Statudol) (Cymru) 2011 ac annog unigolion i ddatgelu eu statws
» Nodi lefelau amrywiaeth ethnig gan ddefnyddio data AD a defnyddio hwn fel meincnod i
archwilio unrhyw strwythurau a rhwystrau diwylliannol
» Hyrwyddo a dangos ymrwymiad i gynhwysiant wrth recriwtio, gan sicrhau iaith
gynhwysol mewn deunyddiau a phrosesau
Cyfathrebu Polisi ar urddas a pharch yn y gwaith yn glir i staff
Darparu cyfleoedd i staff wella eu sgiliau Cymraeg presennol at ddibenion busnes
Darparu cyfleoedd i staff sy'n siarad Cymraeg a dysgwyr i ddefnyddio eu sgiliau iaith yn 'y
gweithle

YV V V



https://www.caerffili.gov.uk/involved/consultations/improvement-objectives?lang=cy-gb

https://www.equalityhumanrights.com/cy/ein-gwaith/britain-fairer/monitor-cydraddoldeb-hawliau-dynol-2023-yw-cymrun-decach

https://www.gov.uk/government/publications/disability-confident-guidance-for-levels-1-2-and-3.cy

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-standards?lang=cy-gb

https://www.llyw.cymru/y-fframwaith-hyfforddi-cenedlaethol-ar-drais-yn-erbyn-menywod-cam-drin-domestig-thrais-rhywiol

https://www.llyw.cymru/datganiad-ysgrifenedig-rheoliadau-deddf-cydraddoldeb-2010-dyletswyddau-statudol-cymru-2011

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/equalities/welsh-language-standards?lang=cy-gb

https://www.gov.uk/government/publications/armed-forces-covenant-duty-statutory-guidance



30

3-4 Blynedd

Datblygu hyfforddiant cydraddoldeb ar-lein a fydd yn orfodol i bob aelod o staff

Datblygu hyfforddiant iaith Gymraeg ar-lein a fydd yn orfodol i bob aelod o staff

Hyderus o ran Anabledd — gwella ein safon

Cydweithio a chynnal y brand 'Cynghorau Balch' i gefnogi digwyddiadau blachder

Ymgorffori'r Fframwaith Hyfforddi Cenedlaethol ar drais yn erbyn menywod, cam-drin

domestig a thrais rhywiol:

e %y gweithlu sydd wedi cwblhau hyfforddiant Ymwybyddiaeth Sylfaenol (Grwp 1) /
Nifer y staff wedi cwblhau hyfforddiant Ymwybyddiaeth Sylfaenol (Grwp 1)

e %y staff a nodwyd sydd wedi cwblhau hyfforddiant ‘Gofyn a Gweithredu’ (Grwp 2)

* %y staff a nodwyd sydd wedi cwblhau Hyfforddiant Pellach (Grwp 3)

e Gweithredu hyfforddiant Gloywi pan fydd ar gael ac yn briodol

YVVVVY

Pam?

Gweithlu — Mantra Stonewall Cymru yw bod 'pobl yn perfformio’'n well pan maen nhw'n gallu
bod yn nhw eu hunain'. Rydyn ni hefyd o'r farn, er mwyn cael y gorau o'n cyflogeion a sicrhau
eu bod nhw’n darparu'r gwasanaethau gorau i'n trigolion; rhaid i ni feithrin diwylliant diogel a
chynhwysol yn y gweithle. Bydd annog rhagor o unigolion i ddatgelu eu statws yn cynorthwyo
ein proses monitro cydraddoldeb ac yn rhoi gwell dealltwriaeth i ni o amrywiaeth ein gweithlu.

Mae hefyd yn bwysig bod staff yn ymwybodol o ddiwylliant, yn enwedig staff rheng flaen sy'n
gweithio gyda dinasyddion bob dydd. Bydd staff yn cael cynnig hyfforddiant perthnasol ar
wahanol bynciau yn ymwneud a Chydraddoldeb, yr laith Gymraeg, laith Arwyddion Prydain a
Hyfforddiant Cyfamod y Lluoedd Arfog, yn barhaus, a thra bo'r gyllideb yn caniatau.

Hyderus o ran Anabledd — Rydyn ni’'n gyflogwr Hyderus o ran Anabledd ar hyn o bryd. Bydd
cyrraedd statws achredu Lefel 3 o ran gweithredu fel hyrwyddwr Hyderus o ran Anabledd yn ein
helpu i fynegi mewn ffordd dryloyw ein hymrwymiad i helpu i recriwtio, cadw a datblygu pobl
ag anableddau sy'n cefnogi ein gwasanaethau i gyflawni a llwyddo fel cyflogeion gwerthfawr.
Drwy gael ein cydnabod fel Arweinydd Hyderus o ran Anabledd, gallwn ni ennill cydnabyddiaeth
gan staff ag anableddau yn ein busnes, pobl ag anableddau y tu allan i'n busnes, ein cwsmeriaid
a'r gymuned ehangach, drwy gofnodi anableddau, iechyd meddwl a llesiant yn y Cyngor a
chyflwyno adroddiadau tryloyw mewn perthynas a hynny.

Nodi lefelau amrywiaeth ethnig gan ddefnyddio data Adnoddau Dynol a defnyddio’r data
hwn fel meincnod i archwilio unrhyw strwythur a rhwystrau diwylliannol - Gall ein data
cyflogau, data recriwtio a data profiad gwaith roi dealltwriaeth ar sail tystiolaeth i ni o’n
gweithlu a llywio strategaeth, datblygiad polisi ac arferion recriwtio. Gan ddefnyddio’r hyn
rydyn ni'n ei ddysgu o’r data hwn a gweithio gyda’n staff sy’n rhannu nodweddion
gwarchodedig a’r sefydliadau sy’n eu cefnogi, gallwn ni greu gweithleoedd mwy cynhwysol sy’n
denu talent amrywiol. Bydd pawb yn elwa o’r amrywiaeth o feddyliau, syniadau a ffyrdd o
weithio sydd gan bobl o wahanol gefndiroedd, profiadau a hunaniaethau ac mae diwylliant
cynhwysol yn hanfodol er mwyn i hyn ddigwydd.
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Amcan Cydraddoldeb Strategol 7 — Lleihau'r Bwich Cyflog rhwng y Rhywiau
Lleihau'r Bwlch Cyflog rhwng y Rhywiau

Cyd-destun
Mae'n ofynnol i ni edrych ar wahaniaethau cyflog rhwng y rhywiau yn y Cyngor a nodi amcan a
fydd yn mynd i'r afael ag unrhyw wahaniaeth sy’n cael ei nodi.

O dan Reoliadau Deddf Cydraddoldeb 2010 (Dyletswyddau Statudol)(Cymru) 2011 mae'n
ofynnol i'r Cyngor gasglu a chyhoeddi data cyflogaeth blynyddol ar draws nifer o nodweddion
gwarchodedig. Dim ond mewn perthynas @ menywod a dynion y dylai gwybodaeth am nifer y
bobl a gyflogir gan y cyngor, wedi'i threfnu yn 6l swydd, tal, math o gontract a phatrwm
gweithio gael ei dadansoddi. Yn ogystal, rhaid i'r Cyngor gyhoeddi data ar wahaniaethau cyflog
a'u hachosion, rhwng gweithwyr sydd a nodweddion gwarchodedig a hebddyn nhw.

Fel Cyngor, rydyn ni'n hyderus nad yw ein bwlch cyflog rhwng y rhywiau yn deillio o dalu
gweithwyr gwrywaidd a benywaidd yn wahanol am yr un gwaith neu waith cyfatebol. Mae'r
bwlch cyflog rhwng y rhywiau yn deillio o'r rolau y mae dynion a menywod yn gweithio ynddyn
nhw ar hyn o bryd a'r cyflogau y mae'r rolau hyn yn eu denu.

Mae'n bwlch cyflog ni rhwng y rhywiau yn adlewyrchu achosion y bwlch cyflog rhwng y rhywiau
ar lefel gymdeithasol. Er enghraifft, mae ymchwil yn dangos bod cyfrifoldeb gofal plant yn dal i
ddisgyn yn anghymesur ar fenywod, er bod rhieni'n gynyddol hyblyg. Y ffaith amdani yn y data
hyn yw bod y mwyafrif mawr o swyddi rhan-amser yn cael eu dal gan fenywod ac mai'r rhain
yw'r swyddi sy'n denu cyflogau yn y chwarteli isaf.

Data Perthnasol

O edrych ar y data yn ein Datganiad Bwlch Cyflog rhwng y Rhywiau ar 31 Mawrth 2022, y
cyfanswm nifer y gweithwyr yn y sefydliad oedd 6,368. Y nifer y Benywod oedd 4,527 (71.1%) a
nifer y Gwrywod oedd 1,841 (28.9%).

Themau o 'A yw Cymru'n Decach? 2023’
Addysg, Gwaith, Safonau Byw, lechyd, Cymryd Rhan

Nodweddion Gwarchodedig Perthnasol
Oed, Ailbennu Rhywedd, Priodas a Phartneriaeth Sifil, Beichiogrwydd a Mamolaeth, Rhyw

Dogfennau Ategol

Cynllun Corfforaethol 2023-2028 — Cyngor Caerffili

‘A Yw Cymru’n Decach? 2023’ — Comisiwn Cydraddoldeb a Hawliau Dynol
Datganiad Bwlch Cyflog rhwng y Rhywiau — Cyngor Caerffili




https://www.caerffili.gov.uk/involved/consultations/improvement-objectives?lang=cy-gb

https://www.equalityhumanrights.com/cy/ein-gwaith/britain-fairer/monitor-cydraddoldeb-hawliau-dynol-2023-yw-cymrun-decach

https://www.caerffili.gov.uk/caerphillydocs/equalities/gender-pay-gap-statement-cy.aspx
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Camau Gweithredu
1-2 Flynedd
» Cyhoeddi gwybodaeth am gyflogaeth fel sy'n ofynnol o dan Reoliadau Deddf
Cydraddoldeb 2010 (Dyletswyddau Statudol)(Cymru) 2011
» Adolygu a diweddaru polisiau adnoddau dynol yn rheolaidd i gynnwys materion fel
gweithio'n hyblyg, gweithio'n rhan amser neu opsiynau rhannu swydd, absenoldeb
rhiant a rennir ac ati.
» Lle bynnagy bo modd, hysbysebwn ni swyddi fel rhai hyblyg

2-3 Blynedd
» Gwella ymwybyddiaeth o gyfleoedd swyddi a chyfleoedd busnes ymhlith grwpiau
anhraddodiadol (h.y. peidio a chysylltu swyddi a rhyw benodol mewn ffordd ystrydebol)

3-4 Blynedd
» Adolygu'r data sy'n ymwneud a'r gweithlu a phennu'r camau gweithredu sydd eu
hangen i gyflawni'r ddyletswydd gyffredinol fel y'i nodir yn Rheoliadau Deddf
Cydraddoldeb 2010 (Dyletswyddau Statudol) (Cymru) 2011
» Datblygu strategaethau cefnogol a chynhwysol, sy'n estyn allan i weithwyr benywaidd ar
draws y Cyngor, gan gynnwys gweithio hyblyg, gwneud llwybrau gyrfa yn dryloyw,
adolygu prosesau recriwtio a phennu, a dadansoddi ein data ar bobl.

Pam?
Mae cyflwyno adroddiadau ar fylchau cyflog rhwng y rhywiau yn ein helpu i ddeall graddau ac
achosion ein bylchau cyflog a nodi unrhyw faterion y mae angen ymdrin & nhw.

Mae'r rhesymau dros y bwlich cyflog rhwng y rhywiau yn sefydliadol ac ar draws Cymru yn
gymbhleth ac yn gysylltiedig & ffactorau diwylliannol, economaidd, cymdeithasol ac addysgol.
Mae'r canlynol i gyd yn ffactorau sy'n cyfrannu at hyn: diffyg cyfleoedd gweithio hyblyg,
menywod yn bennaf yw’r prif ddarparwyr gofal plant a chyfrifoldebau gofalu a gwahanu
galwedigaethol.

Nid yw'r ffaith bod bwlch cyflog rhwng y rhywiau o reidrwydd yn golygu bod achos o
wahaniaethu rhwng y rhywiau neu wahaniaethu o ran cyflog. Bydd cyhoeddi a monitro bylchau
cyflog yn ein helpu i ddeall y rhesymau dros unrhyw fylchau cyflog ac ystyried lle gallwn
ddatblygu strategaethau a fydd yn estyn allan at y gweithwyr benywaidd ar draws y gweithlu a
cheisio mynd i'r afael a'r achosion. Er enghraifft, os bydd gwaith dadansoddi yn dangos
dosbarthiad anghyfartal o ddynion a menywod mewn swyddi a bod menywod wedi'u
gorgynrychioli mewn swyddi a chyflogau is.
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Adran 3

Datblygu Amcanion Cydraddoldeb a'r Broses Ymgysylltu

Cynllun Llesiant Gwent 2023-2028 — Bwrdd Gwasanaethau Cyhoeddus Gwent

Ym mis Medi 2021 daeth y pum Bwrdd Gwasanaethau Cyhoeddus yng Ngwent, Blaenau Gwent,
Caerffili, Casnewydd, Sir Fynwy a Thorfaen ynghyd i ffurfio Bwrdd Gwasanaethau Cyhoeddus
Gwent.

Ers hynny, mae Bwrdd Gwasanaethau Cyhoeddus Gwent ynghyd & phartneriaid, cymunedau a
rhanddeiliaid wedi cynhyrchu Asesiad o Les Gwent, gan nodi’r materion sy’n cyfrannu at lesiant
cymdeithasol, economaidd, amgylcheddol a diwylliannol y rhanbarth.

Gan ddefnyddio’r wybodaeth honno, cyhoeddwyd Cynllun Llesiant Gwent ym mis Awst 2023.
Mae’r Cynllun yn nodi’r hyn y mae’r Byrddau Gwasanaethau Cyhoeddus am ei gyflawni, mewn
cydweithrediad a’r sectorau statudol, preifat a’r trydydd sector, gyda’n cymunedau ac ar eu
cyfer dros y pum mlynedd nesaf. a thu hwnt.

Mae gan y Cynllun ddau Amcan lefel uchel:
» Rydym am greu Gwent decach, decach a chynhwysol i bawb
» Rydym eisiau Gwent sy’n barod ar gyfer yr hinsawdd, lle mae ein hamgylchedd yn cael ei
werthfawrogi a’i warchod, er budd ein llesiant nawr ac ar gyfer cenedlaethau’r dyfodol

Cefnogir yr amcanion hyn gan bum cam a phedair egwyddor gyffredinol ynghylch sut y bydd y
Bwrdd Gwasanaethau Cyhoeddus yn cydweithio er budd y rhanbarth.

| wneud yn siwr nad yw’r agweddau lleol ar lesiant yn cael eu hanwybyddu, mae pum Grwp
Cyflawni wedi’u sefydlu i helpu i gyflawni’r cynllun ar lefel leol.

Cynlluniau gweithredu manwil, ar lefel ranbarthol; ac ar lefel leol, bellach yn cael eu datblygu
gan amlinellu’r hyn sydd angen ei wneud, gan wneud y defnydd gorau o adnoddau
cydweithredol a gwneud y mwyaf o’r cyfraniad at nodau llesiant cenedlaethol Cymru, yn ogystal
a rhannu arfer gorau, a cheisio osgoi dyblygu.

Deddf Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014

Daeth y Ddeddf i rym ym mis Ebrill 2016 ac mae’n golygu bod yn rhaid i gynghorau ddarparu
gwybodaeth, cymorth a gwasanaethau yn y ffordd y mae’r Ddeddf yn ei nodi. Mae’r Ddeddf yn
rhoi mwy o lais i unigolion a’u gofalwyr yn y gofal a’'r cymorth a gant. Er mwyn cefnogi pobl i
gyflawni llesiant, byddant yn gwneud penderfyniadau am eu gofal a’'u cymorth mewn
partneriaeth gyfartal a gweithwyr proffesiynol. Er mwyn eu helpu i wneud hynny, bydd
ganddynt fynediad hawdd at wybodaeth a chyngor am yr hyn sydd ar gael yn eu hardal.



https://www.gwentpsb.org/cy/well-being-plan/well-being-assessment/
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Bydd proses asesu newydd ar gyfer gofal a chymorth yn seiliedig ar yr hyn sy'n bwysig iddynt
hwy fel unigolyn. Bydd yn ystyried eu cryfderau personol a’r gefnogaeth sydd ar gael iddynt gan
eu teulu, ffrindiau ac eraill yn y gymuned.

Mae'r Ddeddf yn canolbwyntio ar helpu pobl i aros yn iach, i fod yn ddiogel rhag niwed, i fod
mor annibynnol 3 phosibl ac i gael eu cefnogi o fewn a chan eu cymuned leol.

Mae gan y Ddeddf bum egwyddor:

» Hyrwyddo Llesiant: Gweithio gyda phobl i ddeall beth sy’n bwysig iddyn nhw a’u helpu i
gyflawni’r hyn sy’n bwysig i’'w llesiant

» Llais a rheolaeth: Rhoi pobl yng nghanol eu gofal; rhoi llais iddynt wrth wneud
penderfyniadau am eu bywyd a rheolaeth dros gyrraedd y canlyniadau sydd o bwys
iddynt

» Atal ac ymyrraeth gynnar: Cynyddu gwasanaethau ataliol yn y gymuned i helpu pobl i
gadw’n iach a’n helpu nii wybod pryd y gall fod angen cymorth ychwanegol arnynt i atal
problemau rhag cyrraedd cam hollbwysig

» Cydgynhyrchu: Darparu cyfleoedd i bobl gymryd rhan yn y ffordd y caiff eu gofal a’u
cymorth eu cynllunio a’u darparu

» Cydweithio: Gwaith partneriaeth cryf rhwng y sefydliadau amrywiol a’r bobl sy’n eu
cefnogi, gan helpu pobl i fyw’r bywyd o’u dewis yn hirach

Cynllun Corfforaethol Bwrdeistref Sirol Caerffili — Amcanion Llesiant 2023-2028

Mae Deddf Llesiant Cenedlaethau’r Dyfodol (Cymru) 2015 wedi’i chynllunio i helpu cyrff
cyhoeddus i gydweithio i wella ein hamgylchedd, ein heconomi, ein cymdeithas a’n diwylliant.

Mae’r gyfraith yn gofyn i ni ddefnyddio meddwl cynaliadwy wrth wneud penderfyniadau a
datblygu ein Hamcanion Llesiant i wella bywydau ein trigolion a’r amgylchedd y maent yn byw
ynddo.

Mae'r Egwyddor Datblygu Cynaliadwy yn seiliedig ar bum ffordd o weithio:

- Hirdymor — edrych ar atebion tymor hir heb beryglu llesiant cenedlaethau’r dyfodol

- Integredig — helpu cyrff cyhoeddus eraill i gyflawni eu nodau er lles cyffredinol trigolion

= Cynnwys — Cynnwys y rhai sydd a diddordeb yn llesiant yr ardal a chyflawni ein
hamcanion

- Cydweithio — gweithio gydag amrywiaeth o bobl, a rhannu syniadau ac adnoddau, i
helpu i gyflawni'r canlyniadau

- Atal — deall achosion sylfaenol problemau fel y gallwn roi'r atebion cywir ar waith i atal
problemau rhag codi neu waethygu

Defnyddio’r egwyddorion uchod oedd dechrau’r broses i ddatblygu ein hamcanion Llesiant.

Dylid ystyried ein Hamcanion Llesiant fel set integredig sy’n ategu ei gilydd. Rydym wedi gosod
uchelgeisiau ar gyfer y canlyniadau yr hoffem eu gweld ar ddiwedd y cyfnod o bum mlynedd.
Mae'r rhain yn ‘ddatganiadau ar gyfer y dyfodol’ sy’'n gosod ein bwriad ac a fydd yn ein helpu i
wireddu’r hyn yr ydym am ei gyflawni.





35

Rydym yn ymwybodol iawn o'r heriau sy'n ein hwynebu, yn enwedig ein rhagolygon ariannol,
ond roedd yn bwysig i ni fod yn uchelgeisiol yn yr hyn y gobeithiwn ei gyflawni ar gyfery
fwrdeistref sirol dros gyfnod ein Cynllun Corfforaethol.

Mae ein Hamcanion Llesiant wedi’u nodi fel a ganlyn:

Amcan 1 - Galluogi ein plant i Iwyddo mewn addysg
Amcan 2 — Galluogi ein trigolion i ffynnu

Amcan 3 — Galluogi ein cymunedau i fod yn gynhwysol
Amcan 4 — Galluogi ein heconomi i dyfu

Amcan 5 — Galluogi ein hamgylchedd i fod yn wyrddach

YVVVYVYY

Bydd ein Hamcanion Cydraddoldeb Strategol yn cefnogi dilyniant wrth hyrwyddo cydraddoldeb
a chynhwysiant ar gyfer yr holl nodweddion gwarchodedig a chyflawni Dyletswydd
Cydraddoldeb y Sector Cyhoeddus. Bydd yr amcanion yn sicrhau ein bod yn cyflawni ein
rhwymedigaethau fel y’'u hamlinellir yn Neddf Llesiant Cenedlaethau’r Dyfodol (Cymru) 2015.

Er mwyn sicrhau bod ein Hamcanion Cydraddoldeb Strategol yn berthnasol, gofynnwyd am farn
ynghylch a fyddai'r amcanion a amlinellwyd yn helpu'r Cyngor i leihau anghydraddoldebau yny
gweithlu a chynorthwyo mynediad a darpariaeth gwasanaeth.

Proses Ymgynghori'r Cynllun Cydraddoldeb Strategol a'r Canlyniadau

Cynhaliwyd ymgynghoriad ffurfiol rhwng 30 Hydref 2023 a 1 Rhagfyr 2023. Cafodd yr
ymgynghoriad ei hyrwyddo’n eang, roedd yn hygyrch ar amrywiaeth o lwyfannau ac roedd ar
gael yn ddwyieithog, mewn fformat hawdd ei ddarllen a fideos laith Arwyddion Prydain.

Cyhoeddwyd yr ymgynghoriad ar wefan y Cyngor drwy dudalen Sgwrs Caerffili. Roedd fersiynau
o'r arolwg y gellid eu lawrlwytho ar gael mewn amrywiaeth o fformatau ar gais. Rhannwyd
manylion yr ymgynghoriad drwy lwyfannau cyfryngau cymdeithasol y Cyngor gan gyrraedd
5,324 o bobl ac arweiniodd at 43 o ymgysylltiadau. Paratowyd datganiad i’r wasg ar gyfer y
cyfryngau lleol a’i hyrwyddo ar Wefan y Cyngor.

Gwnaethom ofyn am nifer o ddigwyddiadau ymgysylltu a grwpiau rhanddeiliaid allweddol. Dim
ond dau randdeiliad a ymgysylltodd a ni ynghylch yr ymgynghoriad hwn a chynnig eu barn ar yr
Amcanion Cydraddoldeb drafft, roeddent yn breswylydd dall cofrestredig a Grwp leuenctid
LHDTC+. Ery gwnaed ymdrech i ymgynghori & phob sector o'r gymuned, mae'n amlwg na
chymerodd rhai rhanddeiliaid ran yn y broses.

Amlygodd ymatebion i'r ymgynghoriad nifer o themau trosfwaol yn ogystal 8 materion a
rhwystrau penodol mewn perthynas a'r amcanion drafft a amlinellwyd.

Yr hyn y mae pobl yn meddwl y dylem ei wneud:
e Dylai Cyngor Bwrdeistref Sirol Caerffili ofyn i drigolion dros y 2 flynedd nesaf beth yw eu

heriau mynediad a gweithio ar y rhain — Amcan Cydraddoldeb 1 — Mynediad at
Wasanaethau a Gwybodaeth



https://trafodaeth.caerphilly.gov.uk/cynllun-cydraddoldeb-strategol-2024-2028
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Parhau i weithio gydag aelodau'r Lluoedd Arfog — Amcan Cydraddoldeb 1 — Mynediad i
Wasanaethau a Gwybodaeth a Chydraddoldeb Amcan 6 — Gweithlu Cynhwysol,
Amrywiol a Chyfartal

Er mwyn gwella cyfleoedd addysgol, mae angen deall yr anawsterau mae pobl ag
anableddau yn ei gael i gael a chynnal cyflogaeth a'r effaith y gall newid mewn
amgylchiadau cyflogaeth ei gael ar fywydau pobl ag anableddau. — Amcan
Cydraddoldeb 6 — Gweithlu Cynhwysol, Amrywiol a Chyfartal

Parhau i ddarparu hyfforddiant Tuedd Anymwybodol i staff i frwydro yn erbyn effeithiau
negyddol ar y nodweddion gwarchodedig — Amcan Cydraddoldeb 3 — Cymunedau
Cynhwysol, Amcan Cydraddoldeb 4 — Ymgysylltu Cynhwysol ac Effeithiol, Amcan
Cydraddoldeb 5 - Y Gymraeg a Chydraddoldeb, Amcan 6 — Cynhwysol, Amrywiol a
Chyfartal Gweithlu

Ystyried sut y gallwn gynnwys aelodau hyn o'r gymuned a rhai ag anableddau er mwyn
eu cynnwys yn fwy — Amcan Cydraddoldeb 3 — Cymunedau Cynhwysol

Hysbysu ymatebwyr a'r gymuned ehangach gan gynnwys y rhai o grwpiau penodol o
anableddau am gynnydd y Cynllun ac ymgynghoriadau eraill a gynhelir — Amcan
Cydraddoldeb 4 — Ymgysylltu Cynhwysol ac Effeithiol

Hysbysu ymatebwyr a'r gymuned ehangach gan gynnwys y rhai o grwpiau penodol o
anableddau am gynnydd y Cynllun ac ymgynghoriadau eraill a gynhelir — Amcan
Cydraddoldeb 4 — Ymgysylltu Cynhwysol ac Effeithiol

Fel rhieni corfforaethol, beth am ddarparu prentisiaid, profiad gwaith, hyfforddiant neu
hyd yn oed gyfleoedd cyflogaeth rhan amser llawn i NEET, Plant sydd ar fin gadael CBSC
Gofal ALI CBSC

Creu cynllun '"Mabwysiadu Mam-gu' i apelio at Wirfoddolwyr oedrannus. Ychydig iawn o
gostau fyddai hyn i dalu am gostau sylfaenol; Y nod yw i rieni unigol gael eu
mabwysiadu, eu cyfeillio gan gyda mam-gu ( eu tad-cu)

Hygyrchedd cymunedol ar linellau tlodi, goblygiadau cost i deuluoedd incwm is sy'n
defnyddio trafnidiaeth gyhoeddus — Amcan Cydraddoldeb 1 — Mynediad at
Wasanaethau a Gwybodaeth

Gwnaed awgrym ynghylch ceisiadau am Fudd-dal Tai ac ati, darparu opsiynau i Oedolion
ag Anableddau Dysgu megis DVD, fersiwn hawdd ei darllen gyda lluniau i wella eu
dealltwriaeth a hybu annibyniaeth.

Gwneud mwy i gefnogi pobl sy'n profi menopos yn y gweithle — Amcan 6 — Cynhwysol,
Amrywiol a Chyfartal Gweithlu

Sicrhau isafswm cyflog

Dosbarth cymdeithasol ac anghenion cymdeithasol gan gynnwys gwasanaethau
adsefydlu y gellid mynd i'r afael 8 hwy yn fanylach. Hefyd, pobl yr effeithir arnynt gan
drawma a phrofiadau niweidiol yn ystod plentyndod.

Materion trawsrywiol — Amcan Cydraddoldeb 3 — Cymunedau Cynhwysol

Mae angen adolygu'r dull o gefnogi gweithwyr ag anableddau a dylid ystyried Polisi
Absenoldeb Anabledd

Mynediad teg at hyfforddiant a datblygiad — Amcan Cydraddoldeb 3 — Cymunedau
Cynhwysol, Amcan Cydraddoldeb 4 — Ymgysylltu Cynhwysol ac Effeithiol, Amcan
Cydraddoldeb 5 - Y Gymraeg a Chydraddoldeb Amcan 6 — Gweithlu Cynhwysol,
Amrywiol a Chyfartal

Ystyried sut y gallwn gynnwys aelodau hyn y gymuned
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e Rhaid cyfathrebu a chydgynhyrchu ynghyd ag ymgysylltu effeithiol a'r rhai yr effeithir
arnynt yn uniongyrchol, gan gynnwys yr holl staff, fod yn allweddol — Amcan
Cydraddoldeb 4 — Ymgysylltu Cynhwysol ac Effeithiol

e Mwy o gefnogaeth i les staff ac yn ystod yr argyfwng costau byw — Amcan Cydraddoldeb
1 - Mynediad at Wasanaethau a Gwybodaeth

e Cynnal sesiynau agored mewn Llyfrgelloedd ac annog y gymuned leol i ddefnyddio’r
adnodd hwn — Amcan Cydraddoldeb 4 — Ymgysylltu Cynhwysol ac Effeithiol

e Mpynediad i adeiladau CBSC ar gyfer y rhai ag anableddau — Amcan Cydraddoldeb 1 -
Mynediad at Wasanaethau a Gwybodaeth

e Darparu gwasanaethau personol yn hytrach na digidol sy'n rhwystr

e Ystyried effaith lleihau gwasanaethau ar bobl hyn a phobl ag anableddau — Amcan
Cydraddoldeb 3 — Cymunedau Cynhwysol

Lle bo'n berthnasol rydym wedi cynnwys camau gweithredu yn y Cynllun Cydraddoldeb
Strategol yn dilyn adolygiad o'r ymatebion a dderbyniwyd. Bydd y rhai nad ydynt yn cael eu
cynnwys yn cael eu trosglwyddo i feysydd gwasanaeth perthnasol gan eu bod yn benodol i
wasanaethau, a mater i’'r meysydd gwasanaeth hynny fydd gweithredu ar yr hyn a awgrymwyd.

Er y gwnaed ymdrech i ymgysylltu @ phob sector o'r gymuned, cafwyd nifer fach o ymatebion
gan unigolion a oedd yn cynrychioli grwpiau crefyddol neu'r gymuned Ddu a Lleiafrifoedd
Ethnig.

| weld yr adroddiad llawn ewch i https://www.caerffili.gov.uk/my-council/strategies,-plans-and-
policies/equalities/strategic-equality-plan?lang=cy-gb




https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/equalities/strategic-equality-plan?lang=cy-gb

https://www.caerffili.gov.uk/my-council/strategies,-plans-and-policies/equalities/strategic-equality-plan?lang=cy-gb
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Adran 4
Cyflawni a Monitro'r Amcanion Cydraddoldeb

Hunan asesiad

Gweithredwyd fframwaith adrodd o’r enw ‘Asesiadau Perfformiad Cyfadrannau’ (DPA) a darlun
perfformiad lefel uchel cyffredinol o’r enw ‘Asesiad Perfformiad Corfforaethol’ (CPA). Mae'r
asesiadau hyn wedi'u cynllunio i ddod ag ystod o wybodaeth adrodd ar wahan ynghyd i
integreiddio gwybodaeth a deall achos ac effaith. Yny pen draw i wella dysgu sefydliadol a
gweithredu ar y dysgu i wella'n barhaus. Bydd cynnydd ar y Cynllun Cydraddoldeb Strategol yn
cael ei gynnwys yn adroddiadau cyffredinol y Cyngor i sicrhau ein bod yn integreiddio
cydraddoldeb a'r Gymraeg yn hytrach na gweithredu fel pynciau 'annibynnol’. Mae’r
adroddiadau ar Berfformiad y Gyfadran a’r Asesiad Perfformiad Corfforaethol yn cynnwys
gwybodaeth am gydraddoldeb a’r Gymraeg a chaiff ei adrodd hefyd i’r Pwyllgorau Craffu,
Archwilio a Llywodraethu, a’r Cabinet, ac mae ar gael i’r Cyhoedd ar wefan y Cyngor.

Adroddiad Monitro Blynyddol y Cynllun Cydraddoldeb Strategol

O dan Ddyletswydd Cydraddoldeb y Sector Cyhoeddus mae gan y Cyngor ddyletswydd
gyfreithiol i gynhyrchu a chyhoeddi Adroddiad Monitro Blynyddol Cynllun Cydraddoldeb
Strategol, sy'n adrodd ar gynnydd y Cyngor wrth ddarparu gwasanaethau yn erbyny
dyletswyddau statudol, Dyletswyddau Cydraddoldeb y Sector Cyhoeddus, ac Amcanion
Cydraddoldeb Strategol y Cyngor ei hun. Rhaid cyhoeddi'r adroddiad blynyddol erbyn 31
Mawrth bob blwyddyn.
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