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We believe that all work recorded in books must be marked or acknowledged as soon as possible after it is completed as this shows how much value we place on children’s achievements. 
We believe marking and feedback is an essential part of the assessment process. We aim to provide constructive feedback to every child which focuses on success and areas for improvement and is matched against learning objectives. We would like all children to become reflective learners in order for them to improve their performance.

We feel it is essential to have in place a marking code that is relevant to the phase, is consistently used throughout the school and is clearly understood by the children.
We wish to work closely with the School Council and to hear their views and opinions as we acknowledge and support Article 12 of the United Nations Convention on the Rights of the Child that children should be encouraged to form and to express their views.

We as a school community have a commitment to promote equality. Therefore, an equality impact assessment has been undertaken and we believe this policy is in line with the Equality Act 2010.

Aims

· To develop children’s self-esteem and motivation by showing them that we value their effort and achievement.
· To identify areas for improvement in order for children to achieve their set targets.

· To provide an assessment record of children’s achievement and progress allowing teachers to plan for the next stage of children’s learning.
· To work with other schools to share good practice in order to improve this policy.

Responsibility for the Policy and Procedure

Role of the Governing Body

The Governing Body has:

· delegated powers and responsibilities to the Headteacher to ensure all school personnel and stakeholders are aware of and comply with this policy;

· delegated powers and responsibilities to the Curriculum Committee and to the Headteacher to oversee the development of this policy;

· to monitor and evaluate the school’s performance based on summative assessments;

· responsibility for ensuring that the school complies with all equalities legislation;

· responsibility for ensuring funding is in place to support this policy;

· responsibility for ensuring this policy and all policies are maintained and updated regularly;

· responsibility for ensuring all policies are made available to parents;

· the responsibility of involving the School Council in the development, approval, implementation and review of this policy;

· nominated a link governor to visit the school regularly, to liaise with the Headteacher and the coordinator and to report back to the Governing Body;

· responsibility for the effective implementation, monitoring and evaluation of this policy
Role of the Headteacher and the Senior Leadership Team

The Headteacher and the Senior Leadership Team will:

· ensure that marking and feedback is purposeful and manageable for teachers;

· monitor to ensure that marking and feedback relates to learning objectives, informs future planning and individual target setting;

· ensure consistency in marking throughout the school;

· provide supportive guidance for parents;

·  work closely with the linked governors and coordinators;

·  provide leadership and vision in respect of equality;

·  provide guidance, support and training to all staff;

· monitor and evaluate this policy
Role of the Nominated Governors
The Nominated Governors will:

· work closely with the Headteacher and the Senior Leadership Team;

· ensure this policy and other linked policies are up to date;

· ensure that everyone connected with the school is aware of this policy;

· report to the Governing Body every term; 
· annually report to the Governing Body on the success and development of this policy
Role of Coordinators and Team Leaders

Coordinators and team leaders will:

· review and monitor by regularly scrutinizing pupil’s work and undertake moderation exercises;

· provide guidance and support to all staff;

· annually report to the Governing Body on the success and development of sustainability

Role of Teachers and Support Staff

Teachers and support staff must ensure:

· they use the agreed marking code appropriate to their phase;

· two strengths and one area for improvement approach to be applied consistently;

· that their marking has a purpose and is consistent;

· children receive clear feedback about their strengths and areas for development in their work;

· children are encouraged and rewarded for their efforts and progress;

· marking and feedback informs weekly planning;

· children know their targets for improvement;

· children celebrate their achievements;
· where verbal feedback (discussion) has taken place annotate the work accordingly;

·  implement the school’s equalities policy and schemes;

·  report and deal with all incidents of discrimination;

·  attend appropriate training sessions on equality;

· report any concerns they have on any aspect of the school community

Role of Pupils

Pupils must:

· understand that marking and feedback highlights their strengths and areas for development;

· be aware of the next steps for improvement;

· be encouraged to respond during feedback;

· celebrate their achievements and share their work with others

Role of the School Council

The School Council will be involved in:

· determining this policy with the Governing Body;

· discussing improvements to this policy during the school year;

· organising surveys to gauge the thoughts of all pupils;

· reviewing the effectiveness of this policy with the Governing Body

Role of Parents

Parents must:

· must be aware of the school’s marking and feedback policy;

· realise that marking and feedback highlights a child’s strengths and areas for development;

· use the marking as seen in their child’s books as basis for discussion on their child’s progress

Marking and Feedback

Marking must:

· be a manageable form of record keeping that feeds into children’s assessment records;

· be undertaken with the child if possible;

· focus on whether the child has achieved the learning outcome for a particular curriculum subject

Feedback must:

· relate to the success criteria of the task;

· lead to an improvement in attainment by highlighting achievement;

· be positive and constructive;

· when written be presented neatly and clearly 

Raising Awareness of this Policy

We will raise awareness of this policy via:

· the school website

· the Staff Handbook

· meetings with parents such as introductory, transition, parent-teacher consultations and periodic curriculum workshops
· meetings with school personnel

· reports such annual report to parents and Headteacher reports to the Governing Body

Training
We ensure all school personnel have equal chances of training, career development and promotion.

Periodic training will be organised for all school personnel so that they are kept up to date with new information and guide lines concerning equal opportunities.

Equality Impact Assessment

Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.

This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school.

Monitoring the Effectiveness of the Policy
Annually (or when the need arises) the effectiveness of this policy will be reviewed by the coordinator, the Headteacher and the nominated governor and the necessary recommendations for improvement will be made to the Governors.
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Initial Equality Impact Assessment 

	Policy Title
	The aim(s) of this policy
	Existing policy (()


	New/Proposed Policy (()


	Updated Policy 

	Marling and feedback
	
	
	
	(


	This policy affects or is likely to affect the following members of the school community (()
	Pupils


	School Personnel
	Parents/carers
	Governors
	School Volunteers
	School Visitors
	Wider School Community

	
	√
	√
	√
	√
	
	
	


	Question
	Equality Groups
	Conclusion

	Does or could this policy have a negative impact on any of the following?


	Age

	Disability

	Gender

	Gender identity

	Pregnancy or maternity

	Race

	Religion or belief

	Sexual orientation

	Undertake a full EIA if the answer is ‘yes’ or ‘not sure’



	
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Yes
	No
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	(
	
	
	(
	
	
	(
	
	
	(
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	Does or could this policy help promote equality for any of the following?


	Age

	Disability

	Gender

	Gender identity

	Pregnancy or maternity

	Race

	Religion or belief

	Sexual orientation

	Undertake a full EIA if the answer is ‘no’ or ‘not sure’



	
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Yes
	No
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	(
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	Does data collected from the equality groups have a positive impact on this policy?


	Age

	Disability

	Gender

	Gender identity

	Pregnancy or maternity

	Race

	Religion or belief

	Sexual orientation

	Undertake a full EIA if the answer is ‘no’ or ‘not sure’



	
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Yes
	No

	
	(
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	Conclusion
	We have come to the conclusion that after undertaking an initial equality impact assessment that a full assessment is not required.



	Preliminary EIA completed by
	Date
	Preliminary EIA approved by 
	Date

	Wendy Jacobs, Headteacher
	27.11.12
	
	


