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This statement details our school’s use of pupil premium (and recovery premium for the 2023 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Samlesbury CE Primary School

	Number of pupils in school 21-22 / 22-23 / 23-24 
	67 / 73 / 68

	Proportion (%) of pupil premium eligible pupils 21-22 / 22-23 / 23-24
	11% / 16% / 15%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-2024

	Date this statement was published
	June 2021

	Date on which it will be reviewed
	June 22 / June 23 / June 24

	Statement authorised by
	Lucy Sutton 

	Pupil premium lead
	Lucy Sutton 

	Governor / Trustee lead
	Sam Metcalfe


Funding overview 
	Detail
	Amount

	Pupil premium funding allocation - academic year 21-22 / 22-23 / 23-24
	£19795 / £18725 / £19230

	Recovery premium funding - academic year 21-22 / 22-23 / 23-24
	£2000 / £2000 / £2000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) - all years. 
	£0

	Total budget for the academic year 21-22 / 22-23 / 23-24
	£22230 / £20725 / £21230


Part A: Pupil premium strategy plan
Statement of intent

When making decisions about using Pupil Premium funding it is important to consider the context of the school and the subsequent challenges faced. This alongside research conducted by the EEF. Common barriers to learning for disadvantaged children can be: less support at home, weak language and communication skills, lack of confidence, more frequent behaviour difficulties and attendance and punctuality issues. There may also be complex family situations that prevent children from flourishing. The challenges are varied and there is no “one size fits all”. 
We will ensure that all teaching staff are involved in the analysis of data and identification of pupils, so that they are fully aware of strengths and weaknesses across the school. 

Principles
· We ensure that teaching and learning opportunities meet the needs of all the pupils.
· We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed. 
· In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. 
· We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged. 
· Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. Limited funding and resources means that not all children receiving free school meals will be in receipt of pupil premium interventions at one time.

School Context
The school is in a rural location, just outside of the urban heart of Preston city with an intake from a wide area as well as the local Samlesbury area. Our pupils come from a wide range of backgrounds and from a wide area with varying needs with a deprivation index of C on the LSIP. 
Pupil premium funding is used to support pupils who have met the ‘disadvantaged pupil’ eligibility criteria now or in the past 6 years with the intention of narrowing the gap between disadvantaged pupils and those who are not. Historically there have been very small numbers of PP children in school but this trend has changed over the last few years and is now just over 16% of pupils.  Due to the very small numbers of pupils in school, school focus is on the progress and achievement of every individual child but always focusing on working to eliminate any gap in achievement/progress between PP and none PP pupils.  
A focus on quality first teaching is the main focus for improving outcomes. A sustained high ratio of 1:10 teacher/teaching assistants across school class enables effective support within for classroom learning as well as intervention for phonics, reading, writing and mathematics and improving outcomes. Access to high quality resources, subsidising visits in and out of school including residential visits and providing resources for small nurture/wellbeing groups or individual support have all impacted positively on pupil attainment and achievement. 

Covid had a mixed impact on our PP children – progress in retention and application for phonics for our infant children as well as writing for most year groups. We are now in the second year of our three-year PP plan and the gaps in attainment caused by the pandemic have almost all been closed in reading writing and maths.

The health and wellbeing for our PP children has been supported in school through our usual pastoral support – our smaller KS2 classes and a high staff: pupil ratio, ensure that pupils are known well and are quickly supported if required. We have great relationships with families and carers. 

Ultimate Objectives
· To narrow the attainment gap between disadvantaged and non-disadvantaged pupils nationally and also within internal school data. • 
· For all disadvantaged pupils in school to exceed nationally expected progress rates in order to reach Age Related Expectation at the end of Year 6 to provide them with the best start to high school to achieve GCSE’s in English and Maths
· All our work through the pupil premium will be aimed at accelerating progress, moving children to at least age-related expectations.
· Reducing class sizes thus improving opportunities for effective teaching and accelerating progress
· Friendship and nurture support during lunchtimes by training up Y5/6 sports leaders to further promote Samlesbury values and thus enhance learning.
This list is not exhaustive and will change according to the needs and support our socially disadvantaged pupils require.
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
Outcomes

	Residual gaps in learning for PP pupils caused by the impact of Covid –19
In particular, the impact on the depth of phonics/reading/writing learning and the breadth and depth of knowledge and skills across foundation subjects particularly the more practical subjects. 

	2
Pastoral 
	Supporting PP children in their health, mental health and well being so that they are resilient, confident and able to learn in school.


	3
Attendance
	Attendance for some PP children is lower than our target of 97%.




[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan (21-24), and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To close the gaps in learning, progress and attainment caused by the pandemic.
	For all children to be at least back on track to where they should have predicted to have been pre pandemic by the end of July 2022 and sustained over the following two years to July 2024

	Progress in phonics / reading
Achieve 100% at the national standard in the PSC (x2 PP chd) June 2022 and above average or in line PSC in 23 and 24.
Achieve above expected progress scores in KS2 Reading for almost all our PP pupils
	The new phonics scheme to have been improvement effectively with all staff confident and skilled in delivering the scheme.
For PP children who may be falling behind in phonics or spelling to, without delay, have had additional support and up to their peers
Reading for all PP children to be back to where it is predicted they should have been and for all results to be at least in line or above with national averages. 
To continue to embed the reading challenges and reading for pleasure across school to impact enjoyment of reading and writing standards.

	Writing
Achieve in line or above expected progress scores in KS1 / KS2 Writing for PP 
For all PP children to develop an enjoyment in writing and for all to make at least expected progress. 
To achieve at least in line or above in national expectations at the both the end of Key Stages and in other classes. 
To raise the number of PP pupils who have a deeper level of understanding in writing or be identified as having the potential so that we are in line or above national averages.
	Work with the English hub and purchase a complete reading scheme to support the new phonics scheme and to work towards raising the standard of writing and handwriting through this. 
For all PP children to be back on track to where they would have expected to have been.
For all PP pupils identified as more able before the pandemic to be back on track
In infant teacher to be confident and skilled to deliver high quality teaching and learning for the class to raise the standards in writing through quality first teaching and direction of support staff.
Maintain high levels of pupil/support staff rations in school to enable small group interventions /one to one support for PP pupils across school to continue to be implemented with gaps closed and children back on track across school and school achieving above national standards. 

	All PP children to feel socially confident. 
To be able to form and maintain quality relationships with their peers and adults and have experienced extra-curricular activities/group activities along with peers.
	Pupil surveys and discussions will reflect their view of school and they will have participated in a wide variety of experience and opportunities in school or signposted/supported/celebrate with them in their activities outside of school.

	Improve attendance
To aim for all disadvantaged pupils to have an attendance rate of at least 97% and to be consistent throughout the week - ongoing to be maintained. 
	PP children who have been identified as those with lower than targeted attendance to be at school for at least 97% of the time (unless there is a medical reason), to be maintained throughout the year and be consistent over the week.
Pupils to have a positive approach to school.



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £6000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Effective deployment of staff, Teaching Assistants to support key children and year groups. 
Teaching Assistant timetable reevaluated to deliver pastoral support if/as required.
Continue to deliver targeted one to one support in reading, phonics, writing and maths sessions.
Fully training Forest School TA/HLTA to deliver Forest School sessions to EYFS to Year 6 pupils following the investment in staff training, school timetable in 22-23. 
	EEF research guidance: https://educationendowmentfoundation.or g.uk/education-evidence/guidancereports/teaching-assitants 
‘Research on TAs delivering targeted interventions in one-to-one or small group settings shows a consistent impact on attainment of approximately three to four additional months’ progress (effect size 0.2 – 0.3). Crucially, these positive effects are only observed when TAs work in structured settings with high quality support and training. When TAs are deployed in more informal, unsupported instructional roles, they can impact negatively on pupils’ learning outcomes.
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	To continue to analyse summative assessment data (including AR data) as well as formative assessment to identify the children who require catch up and more targeted intervention. Closely monitored by Co-Head Teachers/PP Lead with Pupil progress meetings termly.
Regular monitoring of targeted interventions with in-term additional reviews for specific children if required. 

	EEF Toolkit guidance: https://educationendowmentfoundation.or g.uk/support-for-schools/schoolimprovement-planning/2-targetedacademic-support 
‘These interventions should be targeted at specific pupils using information gathered from assessments and their effectiveness and intensity should be continually monitored. Some pupils may have made quick gains once they returned to school full time, so assessment needs to ongoing, but manageable.’
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	All PP children to feel socially confident, form and maintain quality relationships with their peers and adults and have experienced extra-curricular activities/group activities along with peers.

	EEF Guidance about Wider strategies focusing on : SEL, Well-being and Mental Health. https://educationendowmentfoundation.or g.uk/support-for-schools/schoolimprovement-planning/3-wider-strategies
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	To continue to celebrate and maintain a fantastic reading culture across school and reading for pleasure across school to impact enjoyment of reading and writing standards.
	22/23 has been a year of continued focus to further develop a reading for pleasure attitude for all children, involving the parents and celebrating in school which has resulted in a really positive reading for pleasure culture.  
Book monitoring termly and subject leader evidence will continue to demonstrate continued school improvement in writing and reading.
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Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £14700

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To ensure that any pupil support required for PP pupils (and for any child) is rapidly identified and - strategies are swiftly put in place to support these children. 
Quality first teaching with support via a TA in class to be utilised first with a support programme planned, overseen and monitored by the SEND lead if required. 
	Quality first teaching with effective support staff is the most effective strategy to close gaps. Staffing and funding are planned to provide this with CPD for staff in place. 
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	One to one/small group support for those children who still have specific areas where gaps in learning will be planned and reviewed. 
· Fast Forward phonics
· Bounce Back phonics
· Reading/writing/maths specific one to one work.
· Phonics catch up based on Floppy’s Phonics
This will be carried out predominately by TAs within class who know the children and can integrate it into the rest of their learning.
	EEF Toolkit guidance: https://educationendowmentfoundation.or g.uk/support-for-schools/schoolimprovement-planning/2-targetedacademic-support ‘Some pupils may require additional support alongside high-quality teaching in order to make good progress. The evidence indicates that small group and one to one interventions can be a powerful tool for supporting these pupils when they are used carefully.’

Additional in class support is most effective at supporting pupils learning and development. Maintaining high staff:pupil ratio with full school hours for TAs to support this will be most effective.
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	Maintain whole class reading sessions & reading challenges to support progress in reading and a culture of reading for enjoyment in school 
Use of online platforms to support learning in school and outside of school for all PP pupils and benefit all  e.g. SATs Companion
· Purple Mash
· Oxford Owl Online Dyslexia Gold
· Spelling Shed
Phonics training for parents in school and child’s phonics folder to go home daily so parents can fully support learning in school. 
	SIP priority on the continued emphasis on further strengthening a reading for pleasure and enjoyment culture raised attainment and improved children’s attitude to reading for all chd. interview/questionnaires/monitor/assessment/teacher discussions/pupil progress meetings to monitor impact over the year. 

Y5/6 use of online platform SATs companion enabled children to practise and learn at home with parents more engaged in children’s learning – it also enabled the class teacher to be able to target and plan more sharply using this knowledge. . 

Families can understand how to support their chd more effectively at home which impacts progress, attainment and attitude to school and learning.
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Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £6530

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Wider Strategies across school:
Using PP funding to support visitors into school/access online experiences to widen life knowledge:
· National theatre Performances/Visiting drama/ groups/Walk Thru the Bible/Mini Beasts visit/Ribble River Trust etc/Forest School resources/Sing Together/ Singspiration Choir Club/taking part in events at church-diocese
To fund additional Forest School sessions so the whole school can access FS learning. 
Opportunities to play an instrument
Funding to attend visits and trips
Funding for breakfast and after school club places 
Providing resources to have a reflection/pray areas to give pupils skills to be quiet and reflective as a tool for self-care. 
Resources to support/encourage a high level of attendance 
Working closely with other local schools on cross-school programmes such as a focus on careers, developing spirituality 
Promotion of daily exercises and installing new playground equipment to support this.
Being involved in school sport intra and extracurricular. 
Being part of pupil leadership teams/councils/sports leadership
Taking part in drama/music opportunities 
Taking part in charity fundraising events
Develop additional extra curricular activities such as lunchtime and after school sprots clubs, choir and pupil led art/design clubs. 
Maintaining the high staff: pupil ratio supports highly personalised pastoral and wellbeing support within class throughout the day. 

	Children in receipt of PP funding may feel they are less equal/able which can impact their confidence and how they form and maintain quality relationships with their peers and adults. 
Work the Health and Well Being Lead carried out last year – see the reviewed plan.

Pupil attitude questionnaires 

Pupils who are more engaged in school activities have an increased positive attitude and approach to school which positively impact both academic and wellbeing outcomes. 
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	The Wellbeing Lead to support all staff with wellbeing strategies and to provide one to one support for chd if more structured support is needed. 
Additional resources available for the wellbeing lead in school if required to ensure these support strategies can be implemented.

Pastoral Support/strategies for parents may include:
CAF/ TAF process with vulnerable families- allowing them to access key services. Attendance monitoring and meetings when needed.
Engage the relevant support professionals in line with the Attendance policy and Medical Conditions policy to encourage good attendance if required.
EEF Guidance about Wider strategies focusing on : SEL, Well-being and Mental Health. 
Link with PAST team, SEND team and Health Professionals if required.
Fines for unauthorised absence
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	Providing breakfast/afterschool club places for PP children who need them to ensure they are ready to learn.  

	Low expectations and motivation can all be a result of poor diet and lack of a good meal to start the day.
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	Well planned transition arrangement into EYFS from nursery providers to ensure nursery and parental engagement identifies ‘at risk’ pupils as, or before, they start school and so pupils are confident as they start school. 
	EEF Guidance about Wider strategies focusing on:  SEL, Well-being and Mental Health. https://educationendowmentfoundation.or g.uk/support-for-schools/schoolimprovement-planning/3-wider-strategies
	



Total budgeted cost for 2023-2024: £ 21230




Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year. 
IMPACT OF 2022/23 Pupil Premium Strategy 
Intended Outcome 1: To close the gaps in learning, progress and attainment caused by the pandemic.
Almost all pupils have now closed either academic and social gaps created by the impact of the pandemic. There are still a very small number of our PP children for who retaining the ‘caught up’ learning is not yet embedded, particularly in key sentence construction and for some children in upper KS2 key maths number understanding. 
Next Steps: This will remain a target for 23/24

Intended Outcome 2: Progress in phonics / reading:
We achieved 100% at the national standard in the PSC (x2 PP chd) in June 2022. In June 2023, 100% of our PP achieved the PSC with 90% of all Y1 children achieving the standard – this is above national standards.
100% of our infant pupils achieved at least ARE in reading. 66% achieved this across KS2. Due to our very small numbers the data is not statistically useful. All PP made at least expected progress with some making outstanding progress. 
Next Steps: this will remain a target next year. 
Intended Outcome 3: Achieve at least expected attainment in KS1 / KS2 Writing for PP chd 50% for 21-22 to ensure they ‘catch up’ to where they should have been. 
All PP children have regained an enjoyment of writing; additional support has enabled those who were not on track to make significant gains in catching up and for those who were not yet on track to be ‘greater depth’ who should have been to be so. All PP children made at least expected progress.  
 The small numbers of PP at the end of Key Stages make the data un useful to quote however there is still a small number of PP children who are not yet at the standard and not yet making and retaining the desired progress/attainment. 
Next Steps: this will remain a target next year.

Intended Outcome 4:  All PP children to feel socially confident, form and maintain quality relationships with their peers and adults and have experienced extra-curricular activities/group activities along with peers
The pupil survey (July 23) analysis showed that almost all PP children reported feeling happy and safe in school. Almost all PP children are accessing extracurricular activities either at lunchtime or at after school clubs. The introduction of a choir this year has been a really positive addition to the provision in school and the funding of a sports coach in school has enabled us to run four additional sprots clubs which are very well attended by pupils across school. 
Next Steps: This will continue to be a target. As staff we are always mindful of the wellbeing of all so pupil pastoral/wellbeing is a standing item on the staff meeting each week and at TA meetings.

Intended Outcome 5: Improve attendance - To aim for all disadvantaged pupils to have an attendance rate of at least 97% and to be consistent throughout the week
Whole school attendance is now 96.9% and has consistently improved since the end of the pandemic. However, this is still below our whole school target of at least 97%. Due to our small numbers of pupils the statistical relevance of the data of our PP children is not meaningful and very small numbers of pupil absence can significantly affect the data. 
Next Steps: There is a persistent lower attendance of some PP pupils so attendance will remain a priority for 23-24.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Purple Mash
	EdTech Impact

	SATs Companion
	Sats Companion 

	Kapow – Art & Design and Design Technology 
	Kapow 

	Floppy’s synthetic Phonics Programme
	Oxford 
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