 	 
	
Samlesbury C of E Primary School Well-being & Mental Health Action Plan 2025 - 2028

	The combination of pastoral care and quality of teaching at Samlesbury C of E Primary School helps our children to thrive and prepares them for the opportunities experiences and responsibilities of adult life. They have a wide range of opportunities to understand the importance of good mental health and wellbeing – for example explicit teaching through our PSHE and RSE curriculum and is reinforced consistently through the supportive, positive ethos of the school.  We know that our children feel safe and secure, they know that adults will listen to them and that they are valued. 
 
The World Health Organisation defines mental health as “a state of wellbeing in which every individual achieves their potential, copes with the normal stresses of life, works productively and fruitfully, and is able to make a contribution to their community”. Mental health includes our emotional, psychological and social wellbeing. It affects how we think, feel and act.   Good mental health helps children:  
· Learn and explore the world  
· feel, express and manage a range of positive and negative emotions  
· form and maintain good relationships with others  
· cope with and manage change and uncertainty   
· develop and thrive.   
Building strong mental health early in life can help children build their self-esteem, learn to settle themselves and engage positively with their education. This, in turn, can lead to improved academic attainment, enhanced future employment opportunities and positive life choices. In line with local and national agendas, we aim to further develop our whole school approaches to Mental Health and Wellbeing thus providing opportunities for children, and the adults surrounding them, to develop their strengths and coping skills that underpin resilience.  We are a school that can help our pupils (and staff) flourish and let their light shine. 


 
	  
	Actions  
	Leadership  
	Support  
	Impact.  What do we want to see?  
Implementation.  
	Completion  
Date  

	1.  
	Promoting a whole school approach  
	  
	  
	  
	  

	
	Ensure there is a mental health and wellbeing policy that demonstrates commitment in the development and improvement of mental health and wellbeing of children, and staff.

	LS
	All staff
	· Promoting Mental health and wellbeing by providing training and access to webinars and other resources as required
· Wellbeing and mental health at the forefront of the school for everyone – agenda item at all meetings. 
· Action plan to be reviewed regularly at staff meetings and with the wellbeing governor with a focus on outcomes/impact. 

	Ongoing

	
	Continue to signpost information for governors, staff, pupils, parents and carers and ensure the website is updated regularly
	LS/LQ
	Office – all staff
	· Information shared with staff and pupils, mental health and wellbeing page on the school website including online safety, wellbeing/mental health information available for governors on Governor Hub with regular updates at governor meetings. 

	Ongoing.  


	
	Ensure that dedicated wellbeing time in classes is maintained and worships continue to support the impact of faith / spirituality on positive wellbeing and mental health  
	LS
	LS and all
staff

	· Monitor through staff meeting discussion and pupil council feedback across whole school.
	Ongoing

	2.
	Targeted interventions
	
	
	
	

	  
	Identify mental health needs for children or staff at risk. 

	LS / LQ &
Teaching staff

	Teaching staff, parents

	· Continue to survey children and staff to ascertain current wellbeing levels as well as day to day interactions via 121 conversations. 
· Analyse data to establish interventions required. monitor any patterns and discuss with the external attendance officer if it was necessary. 
· 
	Ongoing

	
	Implementing different interventions as required to meet the needs of pupils and staff. 

	SENDCO,
Teaching staff

	Teaching
staff

	· Pastoral provisions on offer- 
· Mental Health first aiders – LS is trained 
· Year R and Year 6 buddies 
· Wellbeing Wednesdays and the Barnardo’s Well Being Warriors
· Ensure cost of TA support is covered
· Ensure that effective pupil an family support is offered as a low-level pastoral / wellbeing avenue through end of the day chats, dojo  messages and further outside agency well  support as needed. Using external agencies e.g. Children & Family Well Being or Barnardo’s as needed plus Time to Talk. 

	Autumn 2025 WW and Spring 2026 for BWW


	
	To investigate impact of our additional sport provision as a tool to continue to raise positive mental health and wellbeing in school.  opportunities to support our work around MHWB.   

	SENDCO, WB/PSHE and PE lead 

	Teaching 
staff 

	· Ensure that children who might benefit from the extra provision are attending and enjoying the activity
· Ensure that TA who runs these clubs has effective CPD to deliver the outcomes as well as the sport. 
	Ongoing 


	3.  
	Working in partnership with professional service teams
	
	
	
	

	
	To investigate how other external agencies and or charities may be able to support our work around MHWB for example visits, lessons, assemblies, and specialist lessons
	SENDCO, Well-being and PE lead

	Teaching staff

	· Kooth – Y6 transition support
· Prayer Spaces support for Y6
· LEHSS – provide a range of MH&W sessions and training for staff
· Pol Ed seminars 
· SCARF workshops for pupils and training for staff. 
· 
	Ongoing

	
	To provide training and development opportunities for governors and staff members to increase awareness of the impact of MHWB on pupil outcomes.   

	SENDCO, Well-being and P Elead

	Teaching staff

	· Well being / mental health training is included in staff training we add some mental health training to the staff meeting timetables? 
	

	4.  
	Working in partnership with parents and carers  
	
	
	
	

	
	Encourage positive parent communications. 

	
	
	
	

	5.  
	Working in partnership with children  
  

	
	To continue the work with the student council and encourage pupil voice
	LS LQ
	All staff
	· Meetings to take place at least half termly. Discuss current topics. Share meeting minutes.  

	Ongoing

	
	To continue to develop our Christian values.  

	LS LQ
	All staff
	· Continue to live out our Christian values in collective worships through displays, worships and celebration activities.  
	Ongoing

	
	To provide regular opportunities for pupils to learn self-help strategies to reduce anxiety, aggression and improve well-being for example breathing exercises, relaxation, yoga.   

	
	
	· Year R and Year 6 buddies 
· Play leaders  
· Calming technique actively taught for children who need this and posters are on display around KS2. 

	Ongoing

	6 
	Working in partnership with staff 

	
	Continue to gather information regarding staff mental health and wellbeing and continue to focus on reducing workload where possible. 

	LS
	Teaching staff


	· Continue to carry out annual staff surveys and weekly a focus in staff meetings on their wellbeing and how we can improve through analysis of the results. 
· Focus on the positives in school and what is happening so that we refocus onto success and achievement!
· Engage staff indecisions about building works in school so that their views are integral to the work to benefit all. 
· Continue with well being days for staff and to make is a positive event for all (always within the needs of the school and to have no cost to school)
· 
	Ongoing

	
	Continue to promote staff insurance (SAS) benefits. 

	LS LQ
	Teaching staff
	· Current insurance benefits include wellbeing, doctor appointment by phone, physio & counselling these benefits help colleagues stay at work. 
	Ongoing


 
 

