MINUTES OF THE MEETING OF THE SAMWORTH CHURCH ACADEMY
GOVERNING BODY HELD VIA CONFERENCE CALL ON
MONDAY 30" MARCH 2020 AT 3.00 PM

PRESENT: Nick Linney (NL) (Chair),Tiffany Gorski (TG), Val Leivers (VL), | OUTSTANDINGS
Jane Lewis (JL), Michael Longdon (ML), Lisa McVeigh (LM), | (nMinutes orden
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M
/05/19 G s
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22/07/19 Project Portrush LM
1.  APOLOGIES FOR ABSENCE: Apologies were received from Michael Arlington 18%;}3 ?%ilf;ﬁ%?ﬂ Group
(MA) and Stephen Garner (SG). LM .
10/12/19  Finance Advisory Group
Remit NL/MA
2. DECLARATION OF INTEREST: None. 14/01/20  Year 13 Cooking
Provision LM
14/01/20 Additional Governor
3. MINUTES OF THE PREVIOUS MEETING held on the 14" January 2020 NL/JL _
were accepted as a true record and were signed by ES on behalf of NL. B e eice
NLALM/CW
: 30/03/20 Gordonstoun Visit LM
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(@) Community Use: As per document circulated by LM. All agreed to drive 30/03/20  Staff Letter LM
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Governors Visit: Due to the current situation, the proposed visit is on hold. OUTSTANDING
LM.

Project Portrush: LM provided overview of current position. NL and LM had discussed the
project and all agreed that it should be paused due to the current situation. OUTSTANDING
LM.

Staff Pay: NL provided overview of the current position and how it had been derived. NL and
CM are pending a document from LM outlining the issues and a proposed solution. Once
this has been received, a recommendation will be provided to the Governing Body.
OUTSTANDING NL/LM.

It Development Group: As per document circulated by LM. Discussion took place
surrounding the focus of the group. LM was tasked with forming the group and updating
Governors by Friday 3" April. OUTSTANDING LM.

Finance Advisory Group Remit: NL is pending commentary from MA surrounding the remit.
OUTSTANDING NL/MA.

Principal’'s Report Amendment: The report had been amended, and LM gave clarification on
the way in which the figures had been expressed. LM highlighted an error and advised this
would be corrected and presented in a clearer way for the next report. CONCLUDED.

Attendance Figure: The dashboard had been amended as requested. CONCLUDED.

Student Leaders: LM had tasked the Head Boy, Awaad Faisal, and Head Girl, Jessica
Marshall with this area. CONCLUDED.



() Year 13 Cooking Provision: LM provided overview of provision that had been requested to
take place on a Wednesday morning. LM to confirm to Governors whether this has been
implemented as yet. OUSTANDING LM.

(k) Link Governor Amendment: The dashboard had been amended as requested.
CONCLUDED.

()  Additional Governor: NL and JL had an interview scheduled for this post, but due to the
current situation this has been postponed. OUTSTANDING NL/JL.

(m) Policy Review: The revised proposal had been circulated to Governors and was
subsequently agreed. CONCLUDED.

(n) Admissions Feedback: The comparison had been circulated to Governors. CONCLUDED.
5. LEGAL MATTERS: ES provided details of one new matter that was pending.
6. SIGNING & SEALING: None.
7. MAJOR TOPICS:

(@) Coronavirus: NL stated that LM had provided a good briefing document for Governors
surrounding the Academy’s action in response to the current situation. LM provided overview of
the plans that had been implemented to ensure that students continued to receive education
remotely. LM stated the Academy was in a good position to do this, whilst dealing with the
multiple challenges faced.

TG provided her view as a member of staff within the Academy, stating that she felt fully
supported by the Executive Team, which allowed her to provide the appropriate support to her
students.

JL raised the issue of staff wellbeing. Discussion ensued surrounding the importance of this
during this period. This led to a discussion surrounding the nature and level of communication
received by LM from SNMAT. NL stated this would need reviewing as a number of duplicate
messages had been received, which was not helpful during the critical period. JL agreed to feed
this back to SNMAT and The Diocesan Director for Education.

CW stated that the message received by the Confederation of Schools Trust was surrounding
the view of some parents that schools would reopen after Easter. LM advised that the Academy
had made provisions until the end of the Easter break, and this would then be reviewed
according to government guidance.

NL congratulated the Academy on its work so far, stating that the staff cohort had done a great
job.

(b) Student Leadership, Development and Voice: This matter is to be discussed at a future meeting
due to the current situation. OUTSTANDING as Student Leadership, Development and Voice
NL/LM/CW.

8. FINANCE REPORT:

(@ Financial Statistics — ES took the meeting through the January dashboard, outlining the key
variances within the headings.



(b) Cash Flow - As per dashboard.
(c) Capital Expenditure Requests and Pending — There are no requests pending.

9. STANDARD ITEMS:

(@) Principal’'s Report: As per the Principal’s report for January. LM highlighted the key section of
the report surrounding staffing. It was agreed that future principal’s reports and dashboards
would be circulated to Governors seven days after the end of the month.

(b) 6" Form Leadership and Development: Significant discussion took place surrounding the need
to embed this within the Academy, as this currently was not the case. CW had met with the
Head Boy and Head Girl, and had discussed how this could be implemented. NL stated that
the Academy is partnered with a world class organisation, and that this relationship should be
utilised. Following discussion, all agreed that NL,LM,CW and two students should visit
Gordonstoun. This visit must take place within two months of the lockdown being lifted. LM
was tasked with organising the visit. OUSTANDING as Gordonstoun Visit LM.

(c) People, Achievement & Standards Advisory Group Report: As per the notes of the 8" January.

The Grievance Policy had been reviewed by the Executive Team and was submitted to the
Governing Body for approval. The Governors queried the removal of the term companion
throughout the policy. LM was tasked with clarifying the reason for this before Governors’ will
consider the policy for approval. OUTSTANDING as Grievance Policy LM.

(d) Link Governors Reports: JL provided overview of the Christian Distinctiveness Action plan,
outlining the key points. LM highlighted that the actions were agreed in collaboration with the
inspector. The Governors supported the proposal, and agreed that it should become a
standard agenda item at future meetings.

NL had been working closely with LM regarding leadership and management, alongside JL.
Sam Sykes left the meeting at 4.15pm.
Discussion took place surrounding Healthy Eating. TG provided overview of early
conversations held with Les Purcell, but these were still in their infancy. NL tasked LM to work
alongside TG in order to provide some structure to this area, with the aim of implementing
classes called Healthy Eating and Nutrition. LM to provide report to Governors at the next
meeting. OUTSTANDING as Healthy Eating TG/LM.
(e) Opportunity Trust Performance: As per the dashboard.
10. MATTERS FOR THIS MEETING:

(@) SNMAT Consultation- Proposed new admissions protocol: NL referred to the email received
from Alison Jacobson. Discussion took place surrounding the changes, following which all
agreed to approve the proposal.

11. CONFIDENTIALITY OF BUSINESS: None.



12.

13.

ANY OTHER BUSINESS/ MINOR TOPICS:

(@) Coronavirus Contingency Plan: The Governors agreed that JL will act as chair in the event of NL
becoming absent, and NL will continue to lead the Governing Body if JL becomes absent.

(b) Microsoft Teams: Discussion took place surrounding the possibility of using Teams for virtual
Governor meetings, however all agreed that at this point it was not required as the telephone

conference had been a success.

(c) Staff Letter: NL stated that the Governing Body should send a letter to all staff by the end of this
week to thank them for their work during this period. LM to draft and send to NL for approval.

OUTSTANDING as Staff Letter LM.

(d) Head Boy/ Girl: It was agreed that the Head Boy and Head Girl should attend all meetings,
including those that take place virtually.

NL thanked the Governors for their contribution to the meeting.

DATE, VENUE AND TIME OF NEXT MEETING:
Wednesday 13" May 11.00am

Dates of Future Meetings:
Tuesday 14th July 3.00pm

The meeting closed at 4.37pm.
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