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Summary

Sancta Familia Catholic Academy Trust (“the Trust”) is a newly established Trust, incorporated on 5
September 2023. We are committed to nurturing both academic excellence and personal growth. We aim
to work in partnership with stakeholders and our family of schools. Currently, the Trust is not introducing a
new pay policy. Instead, this document provides overarching guidance and reaffirms the continuation of
existing pay arrangements at each of our schools.

In adopting this statement, the Trust aims to:

e Support the recruitment and retention of our high-quality workforce.

e Achieve excellent outcomes for all pupils.

e Ensure decisions on pay remain fair, objective, and compliant with legislation.

e Ensure that pay and grading for all staff employed in the Trust takes account of the conditions of
service under which staff are employed and relevant statutory requirements.

Guidance to All Schools

At this time and until further notice all schools within the Trust must continue to operate the pay
policy which is currently in place at their school or, where applicable, the pay policy of their Local
Authority.

This requirement is central to the Trust’s approach. The Trust Board is not replacing or superseding
these existing policies at this point in time. Any future change to this arrangement would only occur
following consultation with colleagues and school governing bodies, and formal approval by the Trust
Board.

Monitoring and Review

The Trust Board will review this statement annually to ensure that schools continue to follow their current
pay policies or, where applicable, Local Authority policies and remain at all times compliant with equality
and employment legislation. The Trust Board may review the statement earlier if deemed necessary.

Teachers’ Pay

Individual schools within the Trust will continue to apply their existing pay policy or, where applicable, their
Local Authority policy for all decisions relating to teachers’ pay, including appointments, reviews, and
progression.
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Support Staff Pay

Individual schools within the Trust will continue to apply their existing pay policy or, where applicable, their
Local Authority policy for all decisions relating to support staff pay, including salary reviews, job
descriptions, incremental progression, honoraria and appeals.

Sector Good Practice and Compliance

The Trust’s approach aligns with good practice adopted by other Multi-Academy Trusts (MATs) when newly
formed or when schools first join the Trust:

LA Policies —all transferring staff employed at our schools at the point the school transfers to the
Trust will retain their existing terms and conditions of employment. Schools continue to use their
Local Authority or pre-existing pay policies until any future review.

Scheme of Delegation — The Trust’s Scheme of Delegation confirms that responsibility for
implementing and reviewing school pay decisions remains with each school’s governing body (or
local board) while these policies remain in force.

Consultation before Change — Should the Trust consider a unified policy in future, it will undertake
an open consultation with colleagues, recognised trade unions, school leaders, and governing
bodies.

National Framework Compliance - All schools, regardless of policy origin, must comply with
statutory frameworks, as amended, such as the School Teachers’ Pay & Conditions Document
(STPCD) for teachers and the National Joint Council (NJC) guidance for support staff, ensuring legal
compliance and fairness.

Equality and Monitoring — The Trust Board will review outcomes annually to ensure that continuing
the use of different local pay policies does not create inequity or discrimination. Where necessary, it
will recommend updates to ensure equal treatment across all schools insofar as is reasonably
practicable. The Trust Board may review outcomes earlier if it is deemed necessary.

Key Points

This is not a new Trust-wide pay policy.

All schools must retain and operate their current pay policies or Local Authority policies at this point
in time.

Any future proposal for the introduction of a single Trust-wide policy would be subject to
consultation.

Monitoring and equality checks will ensure compliance with statutory requirements and fair
treatment for all staff.
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