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Principles 

Good behaviour is essential for effective teaching and learning to take place. Pupils and staff have the right to work in an environment that is safe, friendly, peaceful and fair. Good behaviour must be carefully developed and supported. High self-esteem promotes good behaviour, effective learning and positive relationships. 
The best results, in terms of promoting good behaviour arise from emphasising potential, rewarding success and giving praise for effort and achievement, rather than focusing on shortcomings and failure. Through the example of the adults who care for them at school, through well planned and stimulating learning opportunities that have the correct pitch and expectations of children, we believe that children will accept learning challenges and develop self-discipline. It is the responsibility of parents to co-operate with the school in helping their children to behave well.

All steps are taken to encourage children to understand and actively promote our KIND values: kindness, independence, nurture and determination to succeed. Children should therefore be encouraged to be at their best selves at all times.   

Strategies around positive behaviour, nurture and social skills are taught in class through PSHE and we also provide targeted support when needed.  Alongside this, it is also important to help children understand that their behaviour affects others.

Aims

Our aims are: 

· To help children develop a personal code of behaviour where consideration for others, sensitivity, truthfulness and integrity are firmly valued regardless of ability, gender, race or religion 

· To work consistently and fairly in the management of both positive and negative behaviour 

· To create a caring, safe and secure environment in which we help our children develop into caring and thoughtful beings who respect and value the feelings, opinions, beliefs, property and differences of others

· To encourage staff, children and parents to value good behaviour

· To develop and value self-discipline 
· To promote fundamental British values
· To help children feel good about themselves and others

· To encourage children to co-operate with one another and with adults in the school

· To create a positive and stimulating learning environment, having high expectations of children’s work

· To work alongside parents to encourage children to develop socially, personally, academically, morally and spiritually in preparation for a positive role in society
· To eradicate bullying behaviours and deal quickly where issues are identified
The maintenance of discipline within school is the responsibility of all staff and is outlined in the framework of this policy. It is important that pupils, staff, parents, families and Governors of Scholes School work together, within our school values, to ensure that our school is a safe place where children are able to learn and teachers are able to teach. 

KIND Values at Scholes

Our KIND values – Kindness, Independence, Nurture and Determination underpin everything we do in school. Each class discussed the KIND values and what they look like in each year group. There will be a display in each classroom and other flow areas in school reflecting these values. 
Whole School Rules and Expectations

At Scholes School, we expect that:

· Children will arrive at school on time and ready to learn. 

· All children should move around school sensibly and safely, appropriate to the area they are in. Due care and attention need to be given to others and school property. 

· A quiet atmosphere of purposeful learning should be maintained in the school building.

· Children should walk when moving between areas so that avoidable accidents can be reduced. At playtimes, children line up and should walk to their exits to the playgrounds. At the end of break, children should be calmed by the bell and make their way to their lines safely and sensibly. 

· Appropriate school uniform, adhering to the uniform policy, should be worn at all times and children should come to school with appropriate equipment – reading books/records, swimming kits, books bags, etc. 

· Children speak to and interact with all members of the school community with respect and in accordance with the school values. Adults in school will interact with each other and the children in a respectful way. 

· Individual class rules will be discussed and negotiated at the beginning of the school year. These classroom rules will reflect the school values and be framed positively. 

It is essential that these expectations are maintained and supported by all members of staff, regardless of Key Stage/class/area of school worked in. Every member of staff is responsible at all times for ensuring good behaviour and high expectations. This is part of our safeguarding duty. 
Whole School Rewards

As a school, we take a positive approach to behaviour. The following rewards are used frequently throughout the school as chosen by the teachers. 

· Verbal praise

· Stickers

· Reward by being chosen for a certificate in the weekly Celebration Assembly

· Informing parents, through Dojo messages, phone calls or informal chats at the beginning or end of the day

· Displaying work

· Opportunity to tell other staff – eg: visits to the Headteacher

Class Dojo

KS1 and KS2 classes use Dojo for collecting points that identify both positive behaviours in line with the school’s KIND values.  The points are categorised to encourage children to follow these values. Points can be added immediately or collected on a whiteboard etc. to be added at the end of the day / session if the positive behaviour is spotted around school / outside by another member of staff.  All members of staff are able to give Dojos to any child (a maximum of 3 for exceptional behaviours is advised).  Visiting teachers are also encouraged and expected to award Dojos for the class they teach which can be added to the online system by class teachers or support staff. Key Stage 2 children can use their Dojos to ‘buy’ stationery with throughout the year at the ‘Dojo Shop’.

Classes, including Reception, may also have their own cumulative/group reward system e.g. class treasure, secret singer, team points.

We choose not to use the ‘negative’ recording of behaviours in Dojo. See below for how this information is collated. 

Celebration Assemblies:

Friday assemblies are ‘Celebration’ assemblies. 

Each week, awards are given for kindness, independence, nurture and determination. Distribution of awards and certificates are monitored to ensure the same children are not always picked and all children have the opportunity to be celebrated.

Children from each class who have the most Dojo awards will be celebrated.  
The Headteacher and Lunchtime Supervisors can also award certificates when appropriate.

Children who have completed exceptional, or much improved work or behaviour can be sent to the Headteacher to share their success.

To promote good attendance, weekly attendance certificates are awarded to the best attending class.
Discouraging Poor Behaviour
We know that not all pupils make the right choices. We believe that children should be given time to learn how to respect and follow the rules and understand why breaking them has consequences.  All behaviour incidents will be dealt with calmly and fairly with the opportunity for all involved parties to speak.
All staff in school discourage behaviour using a ‘toolbox’ of methods which can be called upon for the context and children involved. We encourage the use of low-key cues to prevent the escalation of poor behaviour. It is expected that staff will use the following cues frequently when working in class: 

· Tactical ignoring

· Praise and positive reinforcement

· Looking in the direction of the pupil

· Moving closer to the pupil

· Use of distraction or redirection

· Reminders to pupils/class about the rules or expected behaviours
· Adults may model the desired behaviour, eg: an ETA may sit with a child to show them what is expected

· Reception also have a visual prompt to remind children of the 'step' they are on. (e.g. sun/ rainbow/ cloud or traffic light) Gradually move away from this as expectation of behaviour become more embedded in readiness for Year 1.

In addition to our rewards and sanctions, it is also important for staff to note changes in a child’s behaviour. The changes may take a variety of forms. If anyone is concerned about a child, it is important that they: 

· Liaise with the parent/carer as soon as possible

· Inform the Headteacher

· Monitor and record details about the child’s behaviour

There may also be times when the anti-bullying policy and the school safeguarding policy may need to be consulted. 

Where low-key strategies have not worked effectively and undesirable behaviour continues, there are a set of classroom sanctions which take place in a specific order to ensure all parties are clear on the consequences and next steps if rules and expectations are not followed. 

Classroom Sanctions

Low-level cues to be used where appropriate

Step one: 
Rule reminder – remind the child of the rule/expectation that they should be following

Step two:
Verbal warning – a clear and firm warning of why the rule needs to be followed – this will give the child time to STOP and THINK

Step three: 
Yellow Card Time out – Child given a few minutes in a quiet space to be calm and facilitate a 1:1 discussion with an adult

Step four:
Red Card Missed playtime. Some of a playtime missed with a staff member for reflection and support. Parent/carer will be informed in person or by telephone, Dojo ONLY as a secondary option if telephone contact cannot be made. 
Step five: 
(or dangerous behaviour) Removal from class – time out of class/in another class so that everyone can be safe and learn in a positive environment. Support needs to be given to address the behaviour. Headteacher and parent/carer must be informed as above. This type of behaviour could lead to suspension or exclusion of a pupil. 

An example for classroom display can be seen in Appendix One, a staged response with examples, can be seen in Appendix Three
Administration

· Staff will keep a half-termly record of Yellow/Red cards received by children, where there is persistent lower-level disruption, staff can track this to enable early intervention – an example can be seen in Appendix Two
· All Red Cards will be reported on CPOMS under the ‘behaviour’ category as well as any other relevant categories

· All Red Cards will be reported to a parent/carer by telephone, Dojo ONLY as a secondary option if telephone contact cannot be made.
Playtime/Lunchtime After-School Club Behaviour
The 5 steps above will be used in the same way during playtimes/lunchtimes and after-school clubs to ensure consistency in the management of behaviour. Steps 3/4 will be reported to and supported by the class teacher so that they can record and monitor the behaviours. Dangerous behaviour or incidents of purposefully hurting other children will be treated as Step 4 so that intervention can happen and the safety of everyone can be ensured. 
Behaviour Plans

Where there is repetition of steps 3-5, it will be acknowledged that additional support for behaviour is needed. Teachers will arrange a meeting with the child’s family to set up a personalised behaviour plan to monitor and support the pupil for a fixed period of time. This plan will be shared with the Headteacher, with reviews to ensure behaviour improvement. 

‘Red’ Cards

On occasions where a child has reached Stage 4 and a Red Card has been given, they will miss a playtime and spend this reflecting with a member of staff. This action is vital to support the pupil in understanding the consequences of their actions and the impact of their behaviour on others. Children should not be left ‘alone’ during this time or left in shared areas unsupervised. Teachers/ETAs may ask each other to carry out this task should they be on duty so that the reflection can take place. 

Restorative Practice

In all cases, children should be guided or encouraged to make the appropriate apologies to the affected person(s). Depending on the nature of the behaviour incident, this may need to be facilitated by staff. Staff will help children to decide the right moment for apology – when the reflection has taken place. Children should be encouraged to thank you for an apology rather than responding with, ‘It’s okay.’ This then acknowledges the apology without ‘okaying’ the actions. 
Suspension and Exclusion

When the above procedures do not prove successful (or in cases of extreme breaches of the behaviour policy), further sanction may be needed. At this point, a child may be removed from class and isolated with a member of staff. A formal meeting will be arranged as soon as possible at the Headteacher’s convenience. They will have no contact with other children in school for a fixed period of time. In exceptional or repeated circumstances, verbal or physical abuse or violence can result in suspension (fixed-period) or exclusion (permanent) from school. Any suspension or exclusion should only ever be used as a last resort when all other avenues of support or guidance have been used.
We take any of the following extreme negative behaviours very seriously and they may result in working away from the classroom, suspension to or exclusion:

· Verbal aggression towards another child or adult (including bullying, homophobic, racist or sexual etc.)

· Wilful and deliberate damage of school property or equipment

· Physical assault or aggression towards another child or adult

Bullying

Bullying is defined as, ‘the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.’

Bullying is, therefore:

· Deliberately hurtful

· Repeated, often over a period of time

· Difficult to defend against
Bullying can include:

	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory, including:

· Racial

· Faith-based

· Gendered (sexist)

· Homophobic/biphobic

· Transphobic

· Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Online-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites 


Scholes Junior & Infant School does not tolerate bullying. Issues of bullying will always be investigated and treated very seriously. Repeated bullying could lead to suspension from school.

Zero-tolerance approach to racial-based behaviours, sexual harassment and sexual violence
The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.

The school’s response will be:

· Proportionate

· Considered

· Supportive

· Decided on a case-by-case basis

Positive Handling 

At times, it may be necessary to guide or hold a child through the use of positive handling techniques. 

Staff receive Team Teach training, which specifies how positive handling should be used. This will only ever happen if the child is in danger of hurting him/herself, hurting others or causing damage to property.

A significant part of the Team Teach training centres on minimising the requirement for use of force and also includes a range of personal safety strategies and methods for holding children safely. Designated staff are fully trained in the use of positive handling techniques following the Team Teach Programme:

· We hold children to keep them safe; 

· We hold children when they cannot hold themselves safely;

· We hold children to prevent them from doing something they will regret;

· We care too much to allow them to be out of control; 

School will make reasonable adjustments for children and young people with special educational needs and disabilities. These may include:

· The use of safe spaces;

· Sensory equipment;

· Appropriate soft furnishing; 

· Controllable lighting and sound. 

There should be two adults present when using positive handling techniques. Adults will remain calm and explain their actions to the child, so that the child knows what is happening and that they are being kept safe. Whenever positive handling is used, a written account of the incident is kept (in the office) and parents are informed. If positive handling techniques have been used three times with a child, the school’s governors are informed. Governors periodically monitor behaviour records, including the use of positive handling techniques. 

Where appropriate, a Positive Handling Plan or Support to Self-Regulate Plan will be put in place in partnership with Parents. A copy of the ‘Use of Reasonable Force’ (DfE 2013) guidance is kept with the Serious Incidents Record book in school.
Special Educational Needs and Disabilities

In line with our SEND policy, we seek to provide an appropriate curriculum, suited to all pupils, using the guidance from the Code of Conduct for SEND. Behaviour expectations for pupils with identified SEND should be adjusted according to need – some ANP, MSPs, I-APDRs and EHCPs may have targets linked specifically to behaviour and staff should pay due regard to these. The SENDCo can be consulted and involved at any point with SEND-related behaviour.
Parental Co-operation

If a parent/carer does not comply with an exclusion, for example by sending the excluded child to school, or refusing to collect their child, the school must have due regard for the pupil’s safety in deciding what action to take.  An exclusion should not be enforced if doing so may put the safety of the pupil at risk. If efforts to resolve the issue with the parents are unsuccessful the school should consider whether to contact the Attendance and Inclusion Service and seek advice from the Local Authority about legal options. 
Links to Other policies

This policy needs to be actioned alongside the following:

· School Safeguarding Policy

· SEND Policy
· Anti-Bullying Policy

· Home-School Agreement
Appendix 1: Behaviour Flowchart
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Scholes Junior and Infant School

Our Behaviour Steps

	Low Level Reminder
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	The adult will look in my direction to give me a chance

	Step One

Rule Reminder
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	I will be reminded of what I need to do

	Step Two

Verbal Warning
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	I will be given a warning. This means I need to STOP and THINK about my actions

	Step Three – Yellow Card

Time Out
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	I will be given some time out to help me think about and make the right choices

	Step 4 – Red Card

Missed Playtime
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	I will need to miss a playtime and someone will help me think about how my behaviour has affected others
My family will be informed

	Step Five

Removal from Class

[image: image7.jpg]7121824336




	I will be removed from my class and a discussion will be arranged with my family so I can work to improve my behaviour


Appendix Two: Class Record
Class: ___________________________ Term: ___________________________

	Name
	R/Y
	R/Y
	R/Y
	R/Y
	R/Y
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	R/Y
	R/Y
	R/Y
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	R/Y
	R/Y
	R/Y
	R/Y
	R/Y
	R/Y
	R/Y
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Appendix Three: Staged Behaviour Consequences

Scholes Junior and Infant School

Behaviour Management Staged Rewards and Consequences

Below are the staged rewards and consequences pupils face for actions in school. Some actions may require instant move to Level 2/3 where necessary. All consequences are available to staff but will be selected depending on the incident – not all consequences/actions may be necessary for every incident. The Headteacher reserves the right to use the below as they see fit. 

	Positive Behaviour

Positive Behaviour is rewarded at Scholes
	Unacceptable Behaviour

Dealt with by Class Teacher, ETA/Lunchtime Staff
	Senior Leadership Team

Mrs Knight, Mrs Fox or Mrs Brook
	Headteacher

Mr Hancox

	School Council Voice
	Stage One / Two / Three
	Stage Four
	Stage Five

	· Working hard

· Putting hand up to speak in class

· Showing good listening

· Being polite

· Being helpful

· Being a good friend

· Demonstrating good play

· Being a KIND pupil

· Walking sensibly around school
	· Interrupting a lesson

· Not on task

· Distracting other children

· Unsafe actions in the classroom/playground

· Minor deliberate damage to other child’s or school property

· Disrespectful attitude towards another child or adult
	· Persistent Level 1 behaviour

· Stealing 

· Leaving the learning environment without permission

· Physical/verbal aggression (minor)

· Not accepting direction/instructions

· Deliberately not completing task set

· Behaviour that causes others distress (first instance)

· Loss of temper

· Bullying behaviours (first instance)

· Disrespectful language and/or attitude to another child or adult
	· Persistent level 2 behaviour

· Leaving school premises without permission

· Verbal abuse – including racism

· Physical violence

· Vandalism/Significant damage to other’s/school property

· Defiant behaviour

· Putting others or self at risk


	Rewards:
	Consequences:
	Consequences:
	Consequences:

	· Dojos

· Dojo shop

· Stickers/stamps

· KIND award in Celebration assembly

· Share work with another member of staff

· Visit Mr Hancox

· Reward activity

· Dojo message/note home
	· Stop and Think/Yellow Card to be used

· Redirection

· Move places in classroom/area in playground

· Time out

· Loss of privileges

· Loss of playtime to complete task

· 1:1 discussion with teacher

· Behaviour logged in class
	· Red Card to be used

· Removal to another classroom for a set amount of time

· Notify parents advising of incident

· Teacher to meet informally with parent/carer to discuss strategies to support pupil needs

· Home school book may be introduced

· Inclusion intervention programme

· Small step targets to support positive behaviour

· Pastoral support put in place

· Behaviour/actions/outcome logged on CPOMS
	· As Level 2, plus:

· Formal letter to parent requesting meeting

· Headteacher to meet pupil and parent/carer

· Outside agency involvement

· Risk assessment undertaken

· Internal exclusion considered

· Fixed-term exclusion

· Permanent exclusion 

· Educational Psychologist/External Behaviour Support involvement

· Behaviour/actions/outcome to be logged on CPOMS
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