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Our People and Partners

Our Learners will...
e Be successful and resilient making exceptional academic and personal progress (wherever possible
achieving age-appropriate national standards)
e Develop a sustained love of learning preparing them for the next stage of education and future
global citizenship

Our Parents will ...
e Feel valued and be actively engaged in improving and shaping our Trust
e Participate fully in school/ College life as educational partners

Our Community Stakeholders will...
e See us as an active and valued part of the communities we serve

Our Staff will ...
e Bevalued and nurtured to support their well-being and secure a healthy work-life balance
e Be lifelong learners with access to comprehensive Career Pathways and high quality continuing
professional development opportunities through our Teaching School Hub
e Be diverse and inclusive representing the communities served by the Trust

Our Leaders and Governance Personnel will ...
e Be challenged to be bold and brave for their school communities
e Be accountable and ensure compliance

Our Learning Environments

Our Estates will ...
e Be proactively managed to ensure high-quality environments to facilitate effective teaching and
learning making best use of all available funding streams
e Be enhanced by access to a wide range of Educational Visits to enhance and contextualise learning

Our IT systems will ...
e Be fit for purpose, secure, robust and resilient to support business effectiveness and prepare
learners for a digital future

Our Teaching Spaces and Resources will ...
e Be accessible, attractive and purposeful

Our Performance

Our sequenced, broad and balanced curriculum will ensure all Trust Academies and College perform at least
in line with national expectations across the following measures...

e Pupil progress and attainment

e Pupil Attendance

e Inclusion of learners with SEND

e Behaviour and Conduct

e Covid-19 recovery

Our Growth Plans

We have built capacity and Central infrastructure and are ready for sustainable, planned growth. We will ...
e Welcome new academies from primary, secondary and special sectors wishing to join our Trust
family
e Actively seek commercial opportunities to support our education remit




