GOVERNANCE AND LEADERSHIP ORGANOGRAM FOR THE SEA VIEW TRUST (Dated June 2023)

MEMBERS (min 3 places)

Trust Board (11 places and CEO as Ex-Officio)

Delegates functions to Trust Committees, CEO, Academy Governors and Academy Headteachers

Finance, Audit, Resource and Risk Committee
5 x Trustees (and Chair of Trust if required)

Curriculum Quality and Standards Committee
5 x Trustees (and Chair of Trust if required)
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