
GOVERNANCE AND LEADERSHIP ORGANOGRAM FOR THE SEA VIEW TRUST (Dated November 2024) 

 

 

 

 

 

 

 

 

 

   

  

 

 

 

 

 

  

Finance, Audit, Resource and Risk Committee 
5 x Trustees (and Chair of Trust if required) 

Curriculum Quality and Standards Committee 
5 x Trustees (and Chair of Trust if required) 

 

(Min 3) 

Revoe Learning 
Academy 

Board for Headteachers 

Union Meetings 

Trust Board (11 places and CEO as Ex-Officio) 
 Delegates functions to Trust Committees (including Appraisal and Pay), CEO, Academy Governors and Academy Headteachers 

MEMBERS (min 3 places) 

Central Team 
Chief Financial officer (CFO) 

Chief Operating Officer (COO)  

School Improvement Lead (SIL) 

TSH Strategic Lead  

Executive Headteacher 

 

 

 

CEO 
Accounting Officer 

Exec PA to CEO 

Board for Learner Voice 

Board for Chairs of Governors 

Cross Trust Reference Groups 

Tor View 
School 

Devonshire 

Primary Academy 
Anchorsholme 

Academy 
Park Community 

Academy 

Headteacher Headteacher Headteacher Headteacher Headteacher 

Local Governing 
Committee 

Local Governing 
Committee 

Local Governing 
Committee 

Local Governing 
Committee 

Local Governing 
Committee 

Local Governing 
Committee 

Mansfield Health 
Academy (Sept 26) 

Local Governing 
Committee 

Headteacher 

Business Scrutiny 
Committee 

1 x Trustee 
CFO & COO 

5 x Local Governors 

Headteacher 

Valley College 

Directors 

Principal 

Embrace  
SCITT 

Strategic 
Partnership Board 

Head of SCITT 

Thrive Learning 
Academy (Sept 26) 

SVT Behaviour Hub 

Embrace Teaching 
School Hub 

 

Director of 
Embrace TSH 

 


