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INTENT

• Deliver a systematic synthetic phonics program, 
teaching letters and sounds in a structured way.

• Focus on building strong decoding skills to access a 
wider range of texts. 

• Aim to develop confident and fluent readers by the 
end of Key Stage 1.



IMPLEMENTATION

• Deliver the Rocket Phonics scheme with dedicated lesson 
plans and materials.

• Daily phonics lessons incorporating activities of sound 
discrimination, blending and segmenting.

• Follow the embedded lesson cycle which incorporates recall; 
activating prior learning, explicit teaching, modelled 
practice, individual practice, and assessment and feedback.

• Use the scheme’s engaging and multi-sensory approaches to 
support learning.

• Match Rocket Phonics reading books and online books as 
target practice readers and at individual’s assessed 
reading ability.

• Assess regularly to identify individual needs and provide 
targeted support.



IMPACT

• Observable improvement in children’s phonics 
knowledge and reading fluency.

• Positive impact on children’s spelling abilities.

• Increased confidence in reading across different text 
types.

• Individual pathways to benefit children with diverse 
learning needs.
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