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Seaton Academy
(A company limited by guarantee)

Report of the governors (incorporating the directors’ report)
for the year ended 31 August 2024

The governors present their annual report and the financial statements for the year ended 31 August 2024. The annual
report serves the purposes of both a trustees' report and a directors' report under company law.

The trust operates an academy for pupils' aged 3-7 serving a catchment area in Seaton, Cumbria. It has a pupil capacity
of 180 in the main school and 60 in the nursery. In 2023-24 the Academy had a number enrolled in the school of 153
and 72 respectively.

Structure, governance and management

Constitution

The Academy is a company limited by guarantee and an exempt charity. The Charitable Company's Memorandum and
Articles of Association are the primary governing documents of the Academy Trust.

The governors act as the trustees for the charitable activities of Seaton Academy and are also the directors of the
Charitable Company for the purposes of company law. The Charitable Company operates as Seaton Academy.

Details of the governors who served throughout the year except as noted are included in the Legal and Administrative
Information.

Members' Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Governors' Indemnities

The Academy provides indemnity insurance to cover the liability of Governors which by virtue of any rule of law would
otherwise attach to them in negligence, default, breach of trust or breach of duty which they may be guilty of in
relation to the Academy; provided that any such insurance shall not extend to any claim arising from any act or
omission which the Governors knew to be a breach of trust or breach of duty, or which was committed by the
Governors in reckless disregard of such breaches and provided also that any such insurance shall not extend to the
costs of any unsuccessful defence to a criminal prosecutions brought against the Governors in their capacity as
Governors.

Principal Activities
Seaton Academy is a state funded independent school serving the local community of Seaton, Cumbria.

Method of Recruitment and Appointment or Election of Governors
The members may appoint up to two Governors save that there shall be no more than three employees of the
Academy (including the Headteacher) appointed as Governors.

The Local Authority may appoint the Local Authority Governor.

The Parent Governors shall be elected by parents of registered pupils at the Academy. A Parent Governor must be a
parent of a pupil at the Academy at the time they are elected.

Under certain circumstances, Governors may be appointed by The Secretary of State.
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Seaton Academy
(A company limited by guarantee)

Report of the governors (incorporating the directors’ report)
for the year ended 31 August 2024

Policies and Procedures Adopted for the Induction and Training of Governors

Governors are appointed in accordance with the Memorandum and Articles of Association and Governors may be
appointed in recognition of specific skills and guidance they can lend for the benefit of the Academy. Each new
Governor is given a specific mandate to follow and supplied with appropriate training information.

Organisational Structure

The Governors determine the general policy of the Academy. The day-to-day running of the Academy is delegated to
the Headteacher supported by the Senior Management Team. The Headteacher undertakes the key leadership role
overseeing educational, pastoral and administrative functions. The day-to-day administration is undertaken within the
policies and procedures approved by the Governors.

The Headteacher oversees the recruitment of all staff.

Arrangement for Setting Pay and Remuneration of Key Management Personnel
Pay and remuneration for staff is set by the senior management team and must be approved by the Chair. All teacher
and teaching assistants' remuneration is performance managed.

The Head is also performance managed and this is overseen by another Head Teacher.

Risk Management

The Governors are responsible for the overseeing of the risks faced by the Academy. Detailed considerations of risk are
delegated to the Senior Management of the Academy. Risks are identified, assessed and controls established
throughout the period.

Through the risk management processes established for the Academy, the Governors are satisfied that the major risks
identified have been adequately mitigated where necessary. It is recognised that systems can only provide reasonable
but not absolute assurance that major risks have been adequately managed.

Related Parties and Other Connected Charities and Organisations
There are no connected organisations and there have been no related party transactions in this year or the previous
year.

Objectives and activities

Objects and Aims

Seaton Academy, a company limited by guarantee, operates under a Funding Agreement signed by the Secretary of
State for Children Schools and Families, dated 8 August 2010.

Seaton Academy's primary objective is to maintain a non-fee-paying infant school with a broad curriculum, providing
education for students of different abilities at the heart of the community in Seaton.

The aim or the Academy is to provide an outstanding education to boys and girls from the ages of 3 to 7.
Our vision is "Educating our children with the skills they need to live fulfilling lives."
We are committed to the child as an individual learner where to succeed the curriculum is adapted as appropriate to

allow all pupils, regardless of background or challenges they face, to make good progress and achieve high attainment
across all areas of the curriculum.
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Seaton Academy
(A company limited by guarantee)

Report of the governors (incorporating the directors' report)
for the year ended 31 August 2024

Objectives, Strategies and Activities

The Academy promotes the social, moral, spiritual, cultural and academic development of its students in a fully
inclusive organisation which further promotes fundamental British values, diversity and equality of opportunity. The
core values are Respect, Responsibility and Co-operation which, in conjunction with the Academy, student and parent
partnership, facilitates the drive for everyone to achieve their Personal Best.

Pupils are admitted to the Academy according to our Admission's Policy which gives priority to children living within
the catchment area and those with an EHCP for additional needs.

The Academy aims to achieve its objectives by offering high quality, targeted support with small intervention groups
connected to everyday teaching enables any gaps to be addressed and work consolidated effectively.

Friends of Seaton Academy, an independent group of parents, continue to raise funds that provide additional
extra-curricular enrichment activities.

Public Benefit
The Governors confirm that they have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission in the exercise of their duties.

The Governors have met 5 times during the year. In all their discussions and decision making, the Governors have been
conscious of their duty to use public funds to deliver an excellent educational experience to the pupils. This principle is
applied in all expenditure decisions from employing highly qualified and inspiring staff or using the Academy's financial
resources to improve the environment at the Academy.

Achievements and performance
Seaton Academy promotes high achievement and learning for life by working with children to:

Develop enquiring minds and a spirit of curiosity;

Become highly motivated life-long learners;

Be flexible and adaptable for the modern world;

Have high self-esteem - respecting themselves, others, other cultures and the environment;
Be able to work independently and collaboratively;

Achieve high standards in all areas of the curriculum;

Seek to extend themselves in mind, body and spirit;

Liaise with income and outgoing education providers and the wider community.

VOV V V V VYV VY

Key Financial Performance Indicators
The academy monitors progress of pupils in many ways including attendance, academic and sporting achievements.
Attendance has generally been maintained at more than 96.16% (2023: 93.48%) throughout the year.

Phonics assessment showed that 87.5% would have achieved the expected level.

Going concern

After making appropriate enquiries, the governing body has a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the
going concern basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the Statement of Accounting Policies.
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Seaton Academy
(A company limited by guarantee)

Report of the governors (incorporating the directors' report)
for the year ended 31 August 2024

Financial review

The principal source of funding for the Academy continued to be Education Skills and Funding Agency General Annual
Grants, which amounted to £887K (2023: £648K) of the total income received of £1,283K (2023: £1,023K).

The Academy achieved a net operating surplus (before pension deficit and service costs) of £8K (2023 loss of £176K
(restated)).

The Academy recognises that in order for it to continue to meet its objectives and commitment to the local area, the
principal support function is the personnel and of the total expenditure of £1,280K (2023 £1,199K), £1,007K (2023:
£934K) related to staffing and associated costs.

Financial and Risk Management Objectives and Policies

The Academy is funded by the Education Skills and Funding Agency and budgets for its income and expenditure each
year, therefore there are no foreseen risks that could be reasonably expected to impact on its ongoing ability to
perform its activities; there are, however, a number of employees enrolled in a defined benefit pension scheme and at
the balance sheet date there was a deficit in the fund's ability to pay out all of the benefits due to the members. Given
the nature of such schemes and the staggered retirement dates of the members, no immediate liability for the
Academy is anticipated.

Principal Risks and Uncertainties
The principal risks and uncertainties are centred upon continued funding of the Academy's activities by the Education
Skills and Funding Agency and there have been no indications that this will not continue.

The balance sheet includes a pension deficit of £Nil (2023: deficit of £1,000). This has been professionally calculated
using an Actuary, who has applied the asset ceiling test.

Reserves policy

At 31 August 2024 the Academy had reserves of £870,212 (2023: £887,080 (restated)) excluding the pension deficit.
The amount which related to restricted funds was £846,212 (2023: £863,080). The Governors determined at the outset
that the Academy should retain at least £100,000 in reserves to provide working capital to cover any unforeseen
cashflow problems arising as a result of timing of expenditure and receipt of grants from the Education Skills and
Funding Agency.

Investment policy
Cash balances are held only in short term bank deposits due to the academy requiring cash to be immediately available
to meet irregular cashflow demands.

Fundraising

The Academy fundraises for extracurricular resources in-house. Funds are raised by events held in the Academy, e.g.
Our Christmas Fayre and Sports and Fund day. We do not work with any commercial participators or coerce any
parties into making donations, etc. We do participate in national events like 'Red nose day', 'Children in need’, etc. and
also raise money for local good causes.
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Seaton Academy
(A company limited by guarantee)

Report of the governors {incorporating the directors’' report)
for the year ended 31 August 2024

Plans for future periods

The Academy is keen to continue to improve its public profile and serve the Seaton community and has implemented
numerous initiatives as part of its ongoing improvement plans. These include Theme week; Book week events;
Christmas Light switch on and Fun/Sports Day. There is continual investment in training for staff and IT Support.

Our Development Plan outlines our objectives for 2024/25, these include: enhancing phonics, enhancing governance,
ensuring curriculum mapping and progression.

Funds held as custodian trustee on behalf of others
The Academy does not hold any funds as Custodian Trustee on behalf of others.

Statement as to disclosure of infarmation to auditors
in so far as the governors are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Auditors
The governors propose that Riverside Accountancy Lancaster Limited are to be reappointed as auditors of the
Charitable company.

Trustees' report, including a strategic report, approved by order of the members of the Governing body on 9 December
2024 and signed on its hehalf by

P Smith O
Chair of Governors
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Seaton Academy
(A company limited by guarantee)

Governance Statement
for the year ended 31 August 2024

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Seaton Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against misstatement or loss.

The governing body has delegated the day-to-day responsibility to the Headteacher and accounting officer
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Seaton Academy and the Secretary of State for Education. They are also responsible for
reporting to the governing body any material weakness or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the governors' Report and in
the Statement of governors' responsibilities. The governing body has formally met 5 times during the year.
Attendance during the year at meetings of the governing body was as follows:

Governor Meetings Outofa
attended possible
5

w1

Mr R Barton (Accounting Officer)
Mr P Smith (Chair}
Miss L Nixon

Ms W Stuart

Miss D Hird

Mrs A Walton

Mrs C Wallace Lawman
Mr P Sharpe

Mrs R Pickering

Mrs S Nixon

Mrs S McGlasson

Mrs S Armstrong

Miss A Wilkinson

Mrs J McClintock

Mrs H McClure

NN POV EFE LSRR, ORFR, A WNM
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The Academy has seen sub committees being made this year. During the year individual meetings for
finance, safeguarding and H & S were undertaken to specialise and also identify key areas.

There was a conscious decision to enhance the board during this year to make use of the skills in the local
area, all trustees have undertaken a shadowing exercise of other trustees for best practice.

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.
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Seaton Academy
(A company limited by guarantee)

Governance Statement
for the year ended 31 August 2024

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the academy trust has
delivered improved value for money during the year by:

- regular scrutiny of financial and other performance monitoring data

- regular reports from the Head Teacher and Finance Director to the Board of Trustees

- contracts are reviewed as required
we have installed solar panels to reduce our carbon footprint
we employ staff directly so that we can cover cleaning and catering in house which enables us to
manage these services more effectively

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and pricritise the risks to the achievement of Academy policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised and to manage
them efficiently, effectively and economically. The system of control has been in place in Seaton Academy
for the period 1 September 2023 to 31 August 2024 and up to the date of approval of the annual report and
financial statement.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
governing body is of the view that there is a formal on-going process for identifying, evaluating and
managing the Academy's significant risks that have been in place for the period 1 September 2023 to 31
August 2024 and up to the date of approval of the annual report and financial statements. The process is
regularly reviewed by the governing body.

The Risk and Control Framework

The Academy's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the governing body;

- regular reviews by the Board of Governors which indicate financial performance against the forecasts
and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;

- delegation of authority and segregation of duties;

- identification and management of risks.

The governing body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the governors appointed a serving Governor, as Responsible Officer
(RO). The RO's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems. During the year under review, the Academy has taken advice from their
external accountants as an independent responsible organisation.
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Seaton Academy
(A company limited by guarantee)

Governance Statement
for the year ended 31 August 2024

Review of Effectiveness
As accounting officer, Mr R Barton has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:
- the work of the Academy's external accountants;
the work of the external auditor;
the financial management and governance self-assessment process;
- the work of the executive managers within the Academy who have responsibility for the development
and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and General Purposes Committee and a plan to maintain the quality and
ensure continuous improvement of the system is in place.

Approved by order of the members of the governing body on 9 December 2024 and signed on its behalf by:
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Seaton Academy
(A company limited by guarantee)

Statement of Regularity, Propriety and Compliance

for the year ended 31 August 2024

As accounting officer of Seaton Academy, | have considered my respensibility to notify the Academy
governing body and the Education Funding Agency of material irregularity, impropriety and
nen-compliance with ESFA terms and conditions of funding, under the funding agreement in place
between the Academy and the Secretary of State. As part of my consideration, | have had due regard to
the requirements of the Academies Financial Handbook 2024.

| confirm that | and the Academy governing body are able to identify any material, irregular or improper
use of funds by the Academy, or material non-compliance with the terms and conditions of funding under
the Academy's funding agreement and the Academies Financial Handbook 2024,

{ confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of trustees and ESFA.

oL IO

Mr R Barton
Accounting Officer

9 December 2024
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Seaton Academy
(A company limited by guarantee)

Statement of Governor's Responsibilities

for the year ended 31 August 2024

The governors (who act as trustees for the charitable activities of Seaton Academy and are also directors of
the Charitable Company for the purposes of company law) are responsible for preparing the Governors' report
and the financial statements in accordance with the Annual Accounts Requirements issued by the ESFA and
Skills, United Kingdom Accounting Standard (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the governors to prepare the financial statements for each financial year. Under
company law the governors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affalrs of the Charitable Company and of its Incoming resources and
application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the governors are required to:

select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2018 and the Academies Accounts Direction
2023 to 2024;

- make Judgements and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards FRS 102 have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charitable Company will continue in business,

The governors are responsible for keeping adequate accou nting records that are sufficient to show and explain
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position
of the Charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities,

The governors are responsible for ensuring that in its conduct and operation the Charitable Company applies
financlal and other controls, which conform with the requirements both of propriety and of good financial

management. They are also responsible for ensuring grants received from the ESFA/DFE have heen applied for
the purposes intended.

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the Charitable Company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the governing body on 9 December 2024 and signed on its behalf by:
Mr P Smith /
Chair of Trustees
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Seaton Academy
(A company limited by guarantee)

Independent auditor's report to the trustees of Seaton Academy

Opinion

We have audited the financial statements of Seaton Academy (the 'academy trust') for the year ended
31 August 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and the related notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland, the Charities SORP 2019 and the Academies Accounts
Direction 2023 to 2024 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2024, and of
its incoming resources and application of resources, including its income and expenditure, for
the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the
Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the academy trust in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the academy trust's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report,
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