
 
 
 

DELEGATED RESPONSIBILITIES  
 
Headteacher’s Appraisal 
Clare Cardnell (Chair of Trustees) 
Chris Bailey-Green 
Richard Phillips 

 
In-Year Admissions Approval 
Governor Executive Group 

 
Training Trustee 
Chris Bailey-Green supported by Emma Hardy (Training Administrator) 

 
Panels as Required (Called by the Governor Executive Group): 

• Admissions 

• Appraisal Appeals 

• Complaints 

• Complaints Appeals 

• Exclusions 

• Headteacher’s Recruitment 

• Staff Appointments 

• Staff Dismissal 

• Staff Dismissal Appeals 
 
Teaching and Learning Committee (Chair: Krystie Kirkwood): 

Pupil Welfare Governor   
 SEND (S) 
 Child Protection (inc E-Safety) (S) 
 Children Looked After (S) 
 Single Central Record 
Curriculum Governor 
Ethos Group   
 

Resources Committee (Chair: Richard Philips) 

 
Health & Safety (S)  Richard Phillips 
Premises   Richard Phillips 
ICT Initiatives    
 
(S) = Statutory Responsibilities 

 


