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This statement details our school’s use of pupil premium (and recovery premium for the 2023 to 2024 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Shaw CE Primary

	Number of pupils in school 
	187

	Proportion (%) of pupil premium eligible pupils
	17% 

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	3 Years

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Amy Edwards

	Pupil premium lead
	Amy Edwards

	Governor / Trustee lead
	Sue Evans


Funding overview
	[bookmark: _Hlk121831100]Detail
	Amount

	Pupil premium funding allocation this academic year
	£41,885

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year

	£41,885


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Shaw C of E Primary School, we believe that every child is unique and special. All members of staff, including governors and teaching assistants, accept responsibility for ‘socially disadvantaged’ pupils and are committed to meeting their pastoral, social and academic needs within a nurturing environment. We intend that each child will develop a love for learning and acquire skills and abilities to support them in reaching their full potential and to be successful in life.
Quality First Teaching is at the core of our approach. This is proven to have the greatest impact on progress for disadvantaged learners and closing the attainment gap, whilst also benefitting the progress and attainment of all children. 
We believe that it is our duty to ensure that disadvantaged students perform as well as their peers and so we plan to work tirelessly to ensure that the funding is used as effectively as possible to improve the achievement of students for whom it is intended. At Shaw we pride ourselves on knowing our students and parents well and recognise that not all of our students who are socially disadvantaged are registered for or qualify for free school meals. Therefore, we target our Pupil Premium funding to all students who may be disadvantaged so that they too are supported to thrive with a determination to achieve well.
38% of our pupils in receipt of pupil premium have identified special educational needs. In all cases we strive to ensure all our pupils make excellent progress. We believe that all our pupils benefit from high quality teaching every day and we ensure our strategy provides for this with further additional intervention through one to one and small group teaching. We have accessed this using our current staff in school.
Our objectives are to:
· Improve attitudes to learning of disadvantaged learners
· Ensure all pupils are resilient, and their wellbeing is promoted, enabling them to be fully engaged, confident, and ready to learn
· Ensure our school environment is as suitable as possible to accommodate all types of learners
· Narrow the attainment gap between Pupil Premium children and their non-Pupil Premium peers
· Ensure all pupils are able to read fluently and with good understanding
· Enable all pupils to communicate confidently and effectively
· To support all Pupil Premium children in reaching Age Related Expectations at the end of Year 6 in reading, writing and maths.
· Pupils to be happy, confident individuals who are ready for the next stage of their schooling


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attendance/persistent absence - Regular attendance monitoring identified that in 2024-25 the attendance of disadvantaged pupils was lower compared to that of non-disadvantaged pupils. 

	2
	Mental health and wellbeing - Increased risk of anxiety, low self-esteem, or trauma impacting readiness to learn.

	3
	Academic attainment gap - Wide gaps between Pupil Premium and Not-Pupil Premium in Key Stage 2 as can be seen in our Key Stage 2 outcomes.

	4
	Financial Constraint /Life experiences – (e.g. Residential/trips) Current economic climate and communication from parents when organising trips and residentials has indicted a need to support our PP families financially to ensure all children have equity for all.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	
	Intended outcome
	Success criteria

	1
	To ensure the attendance of pupils in receipt of pupil premium is in line with those of peers, reducing the proportion classed as persistent absentees
	-Attendance average of disadvantaged children to be 96% by the end of the aca-demic year. 
-Attendance to be tracked termly to ensure that any attendance issues are caught and families are supported.

	2
	To ensure the well-being needs of all pupils in receipt of pupil premium funding are met to ensure they are ready for learning. Including mental health.
	Our children’s well-being needs are met and supported to ensure they are attending school more regularly and able to access high quality teaching and targeted interventions where needed to support them in making progress.

	3
	To ensure that all Pupil Premium children
have access to consistently high-quality
teaching and learning across all subject
areas. Where interventions are needed,
teachers to plan these carefully.

	-Book Looks to show evidence of Quality First Teaching. 
-Planning Scrutiny to show evidence of Quality First Teaching. 
-Learning Walk to show evidence of Quality First Teaching. 
-Provision maps to show high-quality targeted interventions. 
-Book Looks to show evidence of high-quality targeted interventions. 
-Progress in Reading Age and Maths Ages of Pupil Premium children. 
-An increase in Pupil Premium children who are On Track + in Reading, Writing and Maths.

	4
	To raise the attainment of Pupil Premium
children in Reading through a range of
strategies including a development of oral
language skills through a ‘Reader’s
Theatre’ approach to Guided Reading.
	-Teachers report improved comprehension and oral language in pupil premium children through improvements in Reading Age scores. 
-An increase in the attainment of Pupil Premium children in Reading (Both On Track + and GDS)

	5
	To raise the attainment of Pupil Premium
children in Writing through a range of
strategies including implementation of an
oracy focussed phased approach to
Writing.

	-An increase in Pupil Premium children who are On Track + in Writing.

	6
	To ensure that all Pupil Premium children
have access to consistently high-quality
teaching and learning across all subject
areas. Where interventions are needed,
teachers to plan these carefully.

	-An increase in Pupil Premium children who are On Track + in Maths




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £25,926
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	An oracy focussed phased approach to English driven by language-rich texts to raise attainment of PP children in Reading and Writing.

Actions and Approach

To continue implementing a phased approach to English to support children in their Reading, Writing and use of vocabulary.
	Quality First Teaching known to be biggest driver in terms of improving attainment of PP children. ‘What hap-pens in the classroom makes the big-gest difference’ EEF Attainment Gap Report 2018
	3

	An inclusive mastery approach to maths that builds self-confidence and resilience in pupils.  Through the approach, our children focus on small steps each lesson and there are daily opportunities to verbalise their learning and understanding. 

Actions and Approach

To continue to implement and monitor the delivery of our mastery maths curriculum.
	“Subject matter is broken into blocks or units with predetermined objectives and specified outcomes. A high level of success should be required before pupils move on to new comment. The impact of mastery learning approaches is an additional five months progress, on average, over the course of a year.”

EEF Teaching and Learning Toolkit: Mastery Learning +5 months

	3

	Little Wandle Subscription

Actions and Approach

Improve phonics outcomes at the end of Key Stage 1 through the Little Wandle approach to phonics. In order to give the children the best chance possible to become fluent readers within their time at school, they will be encouraged to learn letter sounds as well as the sounds of groups of letters, in order to use and apply them to read different words.
	“Phonics has a positive impact overall with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds”

EEF Teaching and Learning Toolkit: Reading Comprehension Strategies +5 months

“Reading comprehension strategies are high impact on average (+6 months). It is important to identify the appropriate level of text difficulty, to provide appropriate context to practice the skills, desire to engage with the text and enough challenge to improve reading comprehension.”

EEF Teaching and Learning Toolkit: Reading Comprehension Strategies +6 months

	3

	CGP Books for KS1 and KS2

Actions and Approach

Improved grammar, reading and maths skills through regular practice in class and through consolidation home learning activities. 

	“Homework has a positive impact on average (+5 months). Homework that is linked to classroom work tends to be more effective.”

EEF Teaching and Learning Toolkit: Homework +5 months

	3

	ELSA training for a member of staff to deliver high quality ELSA sessions to targeted pupils
	EEF Improving Social and Emotional Learning in Primary Schools
	2







Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £5600
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use of targeted interventions planned through provision maps to support the catch-up of SEND/ Pupil Premium children in Reading, Writing and Maths.

Actions and Approach

Provision maps used to plan high-quality catch-up intervention sessions for identified Pupil Premium children. 
	“There is extensive evidence supporting the impact of high-quality one to one and small group tuition as a catch-up strategy.”

EEF Covid-19 Support Guide for Schools 2020


	3

	Additional phonics sessions
targeted at disadvantaged
pupils who require further
phonics support. 

	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks: 
Phonics | Teaching and Learning Toolkit | EEF

	3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £10,359
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subsidising trips to increase cultural capital.

Actions and Approach

Residential trips subsidised and trips for enriched curriculum offer (swimming, travel to football matches etc. also subsidised)

	Support given to children to enhance cultural capital by giving them access to experiences and an enriching curriculum.

Sutton Trust: Outdoor adventure learning +4 months

	4

	Lunchtime and after school clubs 
	EEF Teaching and Learning toolkit- Physical Activity
	2,4

	Improved outcomes for vulnerable and anxious children. Support for those exhibiting mental health difficulties

Actions and Approach

ELSA - A course of support for children with identified mental health needs. ELSA trained member of staff to run sessions for identified children.  
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers): 
Improving_Social_and_Emotional_ Learning in Primary Schools | EEF
	2

	Embedding principles of good
practice set out in the DfE’s
guidance on working together to
improve school attendance.
This will involve training and
release time for staff to develop
and implement new procedures
and appointing
attendance/support officers to
improve attendance

	. The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	1




Total budgeted cost: £41,885
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	Communication/SEMH/Behaviour 
We have significantly reduced the number of incidents in which children have become dysregulated or not managed to control their behaviours. The school have a robust behaviour policy in place that is rigorously followed by the whole school community. This ensures that quality first teaching is taught to a consistently high standard and lesson disruption is minimal. Support staff are deployed effectively and all staff use the robust behaviour policy to address low level behaviour/disruption so that lessons can be taught without interruption. 
Well-being/Self Esteem 
We have provided a ‘soft start’ space for children who the business of the start of the school day challenging. We have provided a nurture club so that children have a quiet space to go at lunch times. A member of school staff supervises this club. This has resulted in less incidents happening on the playground and supports targeted pupils being emotionally ready for their afternoon lessons. 
Limited Cultural Capital 
We have provided enriching/extra-curricular experiences for children and provided financial support for families where this may be challenging. Children have attended Braeside Education Centre and Pencelli outdoor education centre. During the school week, children have been involved in The Wiltshire Wildlife Trust Forest School project and we employ Up and Under sports coaches to provide high quality PE sessions. 
Challenges with reading fluency 
[image: A blue and green striped background

AI-generated content may be incorrect.]Embedding of Little Wandle SSP (systematic synthetic phonics) has built the foundations for sustained and improved reading outcomes as children move up through the school. We continue to provide targeted interventions for those children who are struggling with reading. An arts and poetry week (Sept 24) engaged children in high quality texts and inspired a love of literature and art. There has been a significant increase in the percentage of year 1 pupils passing the phonic screening check from 2023/24 to 2024/25.


100% of year 2 Pupil Premium children who re took the phonic screening check in 2024/25 passed the check. 
Attendance 
Attendance is monitored robustly by our PSO and attendance lead. Our school attendance policy is embedded across the school and is rigorously followed. SAM meetings are held for targeted children and targets are set between home and school to improve attendance for the child. 
Outcomes at end of EYFS
At the end of the reception year, 84% of pupils achieved a good level of development. Within the cohort, there were 4 pupils who were in receipt of pupil premium. 50% of these pupils achieved a good level of development at the end of the academic year. 
[image: ]Outcomes at end Key Stage 2 


There were 6 pupils who were in receipt of pupil premium. Outcomes for pupils premium children are outlined below:
· Maths – 50%
· Reading – 50%
· Writing – 67%





Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	CanDo Maths
	Buzzard Publishing

	Jigsaw PSHE
	Jigsaw PSHE

	Little Wandle
	Collins

	Primary PE Planning
	PPP
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