                                                   Shaw Ridge Behaviour in School Policy
1 	Aims and objectives
1.1 	It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all. The school's behaviour policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment in which everyone feels happy, safe and secure.
1.2 	The school has a number of rules, but our behaviour policy is not primarily concerned with rule enforcement. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. 
1.3 	The school expects every member of the school community to behave in a considerate way towards others. 
1.4 	We treat all children fairly and apply this behaviour policy in a consistent way.
1.5 	This policy aims to help children grow in a safe and secure environment, and to become positive, responsible and increasingly independent members of the school community. 
1.6 	The school rewards good behaviour, as it believes that this will develop an ethos of kindness and cooperation. This policy is designed to promote good behaviour, rather than merely deter anti-social behaviour.

2          Behaviour Principles
· Every pupil understands they have the right to feel safe, valued and respected, and learn           free from the disruption of others 
· All pupils, staff and visitors are free from any form of discrimination 
· Staff and volunteers always set an excellent example to pupils 
· Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy 
· Each school has a personalised behaviour policy that reflects their unique identity and is understood by students and staff. The behaviour policy is understood by pupils, parents and staff 
· The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes involved in suspension and permanent exclusion 
· Pupils are helped to take responsibility for their actions 
· Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life. The governing board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances. 


3 	Rewards and sanctions
3.1 	We praise and reward children for good behaviour in a variety of ways:
Teachers congratulate children.
Teachers give children house points.
Teachers give out well done stickers.
Each week, we nominate children from each class for celebration assembly. 
Each person celebrated in assembly is awarded a head teachers sticker.
Celebrations are recorded in the celebration book kept on display in the library and acknowledged through a Dojo message sent to the parents/carers
We distribute ’well done’s’ to children, either for consistent good work or behaviour, or to acknowledge outstanding effort or acts of kindness in school.
We celebrate ‘golden moments’ of good behaviour, kindness and good work by sending the child to a buddy class or member of the SLT for praise. 
KS2 use a class based electronic reward system (Class Dojo) for responding rapidly to pupils demonstrating positive learning behaviours. 
Early years and key stage 1 use a system of moving children’s names on pegs upwards, for example on a caterpillar or superhero board, in order to reward positive behaviour.
Key stages 2 reward good work and positive behaviour by awarding house points.
Classes may also incorporate their own mini reward systems such as stickers, raffle tickets etc.
Parents of children in Early Years, Key Stage 1 and Key Stage 2 will be communicated with via Class Dojo to share positive work when they have been named in the Gold book.

3.2 	The school acknowledges all the efforts and achievements of children, both in and out of school through assemblies and displays.
3.3 	The school employs a number of sanctions to enforce the school rules, and to ensure a safe and positive learning environment. We employ each sanction appropriately to each individual situation. We have an agreed consequence staircase which outlines a graded response to misbehaviours (see appendix 1)
We expect children to listen carefully to instructions in lessons. If they do not do so, we ask them either to move to a place nearer the teacher, or to sit on their own.
We expect children to try their best in all activities. If they do not do so, we may ask them to redo a task.
If a child is disruptive in class, the teacher employs a range of strategies to reprimand and re- engage the pupil. If a child misbehaves repeatedly, we isolate the child from the rest of the class until s/he calms down, and is able to work sensibly again with others. It may be necessary for a member of SLT to remove the child from the class when it is felt that the child’s disruptive behaviour constitutes a risk to others or makes learning for the rest of the class impossible. We have a designated nurture room that provides a base for pupils to calm down.
The safety of the children is paramount in all situations. If a child's behaviour endangers the safety of others, the class teacher stops the activity and prevents the child from taking part for the rest of that session.
If a child threatens, hurts or bullies another child, the class teacher records the incident and the child is reprimanded. If a child repeatedly acts in a way that disrupts or upsets others, the school contacts the child's parents or carers and seeks an appointment in order to discuss the situation, with a view to improving the behaviour of the child.
We understand that children can communicate an unmet need through their behaviour; either challenging and disruptive or quiet and withdrawn. In accordance with the Equalities Act (2010), we will make reasonable adjustments where the behaviour is as a direct result of a disability or special educational need, or as a result of adverse childhood experiences (ACE) or trauma.

3.4 	The class teacher discusses the school rules and values with each class. In addition to the school rules, each class also has its own classroom code, which is agreed by the children and displayed on the wall of the classroom. In this way, every child in the school knows the standard of behaviour that we expect in our school. If there are incidents of anti-social behaviour, the class teacher discusses these with the whole class during circle time. We actively teach the skills associated with good behaviour throughout PSHE and nurture programmes.
3.5 	The school does not tolerate child on child abuse such as bullying, sexual violence or sexual harassment, physical abuse, initiation or hazing type violence and rituals. If we discover that an act of child on child abuse has taken place, we act immediately to stop any further occurrences of such behaviour. We do everything in our power to ensure that all children attend school free from fear.
3.6       The school council provides other opportunities to discuss issues such as behaviour and involve all stakeholders in challenging inappropriate behaviour. Incidents of bullying are recorded and data is scrutised to identify trends which are then addressed through a combination of quality first teaching, group work and 1:1 sessions as appropriate.  
3.7 	All members of staff are aware of the regulations regarding the use of force by teachers, as set out in the Use of Reasonable Force guidance. Staff only intervene physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take are in line with government guidelines on the restraint of children. (See separate physical restraint policy) 
3.8 	We liaise with outside agencies where appropriate to support behaviour issues and challenge non-conformance to school rules. Such agencies include the SEMH team and TAMhs.

4 	The role of the class teacher
4.1 	It is the responsibility of class teachers to ensure that the school rules are enforced in their classes, and that their classes behave in a responsible manner during lesson time. 
4.2 	The class teachers in our school have high expectations of the children with regard to behaviour, and they strive to ensure that all children work to the best of their ability.
4.3 	The class teacher treats each child fairly, and enforces the classroom code consistently. The teachers treat all children in their classes with respect and understanding.
4.4 	If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents. In the first instance, the class teacher deals with incidents him/herself in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from the colleagues including the head teacher and/or SENCO where necessary.
4.5 	The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child. The class teacher may, for example, discuss the needs of a child with the child’s nominated social worker or the SEMH Team as appropriate.
4.6 	The class teacher reports to parents and carers about the progress of each child in their class, in line with the whole-school policy. The class teacher may also contact a parent if there are concerns about the behaviour or welfare of a child.
5           The role of the headteacher
5.1 	It is the responsibility of the headteacher, under the School Standards and Framework Act 1998, to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the headteacher to ensure the health, safety and welfare of all children in the school.
5.2 	The headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in their implementation of the policy.
5.3 	The headteacher keeps records of all reported serious incidents of misbehaviour.
5.4 	The headteacher has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the headteacher may permanently exclude a child. These actions are taken only after the school governors have been notified and, in most cases, a series of interventions have been undertaken.
6           The role of parents and carers
6.1	The school collaborates actively with parents and carers, so that children receive consistent messages about how to behave at home and at school. 
6.2 	We explain the school rules in the school prospectus, and we expect parents and carers to read them and support them.
6.3 	We expect parents and carers to support their child's learning, and to cooperate with the school, as set out in the home–school agreement. We try to build a supportive dialogue between the home and the school, and we inform parents and carers immediately if we have concerns about their child's welfare or behaviour.
6.4 	If the school has to use reasonable sanctions, we expect parents and carers to support the actions of the school. If parents and carers have any concerns about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the Head teacher. Beyond that they are encouraged to raise their concerns with the School Governors. If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented.
7	The role of the Academy Committee
7.1 	The Academy Committee is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation 
8	Fixed-term and permanent exclusions 8
8.1	We do not wish to exclude any child from school, but sometimes this may be necessary. The school has therefore adopted the standard national list of reasons for exclusion, and the standard guidance, Exclusion from Maintained Schools, Academies and Pupil Referral Units in England (2017). We recognise the duty on schools and local authorities to make full-time educational provision for excluded pupils from day 6 of their exclusion, the duty on parents and carers to ensure their child is not present in a public place during the first five days of an exclusion, and the duty on heads to offer the parent a reintegration interview in respect of certain fixed-period exclusions.
8.2 	Only the head teacher (or the acting head teacher) has the power to exclude a child from school. The head teacher may exclude a child for one or more fixed periods, for up to 45 days in any one school year. In extreme and exceptional circumstances, the head teacher may exclude a child permanently. It is also possible for the head teacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this.
8.3	If the head teacher excludes a child, they inform the parents or carers immediately, giving reasons for the exclusion. At the same time, the head teacher makes it clear to the parents or carers that they can, if they wish, appeal against the decision to the governing body. The school informs the parents or carers how to make any such appeal.
8.4 	The head teacher informs the Local Authority and the governing body about any permanent and fixed-term exclusions.
8.5 	The governing body itself cannot either exclude a child or extend the exclusion period made by the headteacher.
8.6 	The governing body has a discipline committee that consists of between three and five members. This committee considers any exclusion appeals on behalf of the governors.
8.7 	When an appeals panel meets to consider an exclusion, they review the circumstances under which the child was excluded, consider any representation by parents/carers and the Local Authority, and decides whether the child should be reinstated.
8.8	If the governors' appeals panel decides that a child should be reinstated, the head teacher must comply with this ruling.

9	Drug and alcohol-related incidents
9.1	It is the policy of this school that no child should bring any drug, legal or illegal, to school. If a child will need medication during the school day, the parent or guardian should notify the school and ask permission for the medication to be brought. This should be taken directly to the school office for safekeeping. Any medication needed by a child while in school must be taken under the supervision of a teacher or other adult worker. 
9.2	The school will take very seriously misuse of any substances such as glue, other solvents, or alcohol. The parents or guardians of any child involved will always be notified. Any child who deliberately brings substances into school for the purpose of misuse will be sanctioned by a fixed-term exclusion. If the offence is repeated, the child will be permanently excluded, and the police and social services will be informed. 
9.3	If any child is found to be suffering from the effects of alcohol or other substances, arrangements will be made for that child to be taken home.
9.4	It is forbidden for anyone, adult or child, to bring onto the school premises illegal drugs. Any child who is found to have brought to school any type of illegal substance will be sanctioned by a temporary exclusion. The child will not be readmitted to the school until a parent or guardian of the child has visited the school and discussed the seriousness of the incident with the head teacher. 
9.5	If the offence is repeated, the child will be permanently excluded.
9.6	If a child is found to have deliberately brought illegal substances into school, and is found to be distributing these to other pupils for money, the child will be permanently excluded from the school. The police and social services will also be informed.
10 	Monitoring and review
10.1 	The head teacher monitors the effectiveness of this policy on a regular basis. She also reports to the academy committee on the effectiveness of the policy and, if necessary, makes recommendations for further improvements. 
10.2 	The school keeps a variety of records concerning incidents of misbehaviour. The class teacher records minor classroom incidents.  Where necessary, these are recorded on an incident form including details of how the incident has been resolved. Incident forms are stored centrally and reviewed regularly to identify patterns and inform strategic decisions 
10.3 	The head teacher keeps a record of any child who is excluded for a fixed-term, or who is permanently excluded. 
10.4 	It is the responsibility of the academy committee and wider trust board to monitor the rate of fixed term and permanent exclusions, and to ensure that the school policy is administered fairly and consistently. Particular attention is paid to matters of racial equality to seek to ensure that the school abides by the non-statutory guidance The Duty to Promote Race Equality: A Guide For Schools, and that no child is treated unfairly because of race or ethnic background.
10.5	The academy committee reviews this policy annually or more frequently in light of new regulations or recommendations.

Appendix
Restrictive interventions including use of reasonable force 
The Trust strives to provide a safe learning environment for all pupils. All members of staff (and anyone to whom the headteacher has given the responsibility to be in charge or in control of the pupils) are lawfully permitted to use reasonable force to prevent pupils committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline.  
This power extends to times when staff are lawfully in charge of pupils but are off the school premises, e.g. on a school trip. There is no definition of when it is reasonable to use force, and every situation will have to be judged by the person in charge at that time.  
There are circumstances when it is appropriate for staff to have physical contact with pupils which does not constitute the use of reasonable force or other restrictive interventions.  
Examples include: 
· Giving first aid. 
· Guiding or escorting pupils, such as holding the hand of a pupil when walking around the academy or on a school trip. 
· Comforting a distressed pupil. 
· Congratulating or praising a pupil, for example a pat on the back or a handshake. 
· Demonstrating how to use a musical instrument. 
· Demonstrating exercises or techniques during PE lessons or sports coaching. 
Staff may in limited circumstances need to use restraint, which is a non-disciplinary intervention which immobilises a student or limits their movement, and this may or may not include direct physical contact. This can include holding or binding a pupil’s body, securing them to a fixed object or depriving them of an aid usually used to help them move. This will be avoided where at all possible. 
Staff will only use seclusion – a non-disciplinary intervention to keep a pupil confined to a place away from others and prevented from leaving – as a safety measure to protect others from harm when a pupil is experiencing high level of emotional or behavioural dysregulation. Staff will seek to ensure that the place of seclusion is not threatening or intimidating. The pupil must be supervised at all times during the period of seclusion. As soon as the immediate risk of harm has reduced, the pupil must be allowed to leave. 
Reasonable force does not have to be used for an intervention to be seclusion. Seclusion includes:  
· Physically obstructing the pupil’s way of leaving the place, 
· Securing the place so that the pupil cannot leave it, or 
· Causing the pupil to believe that they will be punished if they leave the place. 
Whenever any restrictive intervention is used, including reasonable force, staff will consider the following:  
· Necessity – taking into account whether there is a less restrictive way to achieve the same thing, the risks involved, whether it may escalate and communicating, where possible, with other staff 
· Proportionality – using the least amount of force, potential alternative strategies and the personal circumstances of the pupil including any relevant protected characteristics under the Equality Act 2010. 
· The pupil’s welfare – including that pupil’s context and circumstances, overall welfare, the importance of their dignity, the need to communicate with them about the decisions being taken, any EAL, and how the pupil is feeling. 
Use of reasonable force and restrictive interventions will generally be rare and may need to be determined by staff in the moment in many cases. 
Consideration will also always be given to the rights of the pupil concerned, including under the Equality Act 2010 and the Human Rights Act 1998. Each GLT School recognises that some pupils with SEND may react to distressing or confusing situations by displaying behaviours which may be harmful to themselves and others. Triggers may include pain, sensory overload, unfamiliar situations or environments, or feelings of fear and anxiety. Pupils who are non-verbal or find verbal communication challenging may express their needs, discomfort or confusion through actions. Each School will seek to understand the underlying triggers of challenging behaviour to provide proactive support, create an inclusive environment, and utilise staff who know individual pupils well to help identify and manage risk, such as trigger points when challenging behaviour is more likely to occur. Parents should consult the Trust SEND policy that sets out the provision for SEND pupils and the Trust’s approach generally, but in the context of restrictive interventions this might include:  
· Pupil [behaviour plan and/or pastoral support plan and/or individual provision maps]. 
· Risk assessments. 
· Specific adjustments for that pupil that are known to reduce the need for restrictive interventions. 
· Distracting techniques. 
Each GLT school will minimise the need to use restrictive interventions through prevention and de-escalation measures, employing specific whole-school measures as well as tailored approaches for individual pupils. 
Whole-school measures include:  
· Consideration of how the school and classroom environment can support all pupils to achieve and thrive. 
· Sharing best practice for whole-class behaviour management, and for managing communal spaces such as corridors and playgrounds. 
· Training staff in effective communication strategies, such as using appropriate tone of voice and empathy to aid de-escalation. 
· Development of working staff-pupil relationships and trust. 
· Recording and analysing data on the use of restrictive interventions to inform improvement planning. 
Individual approaches could include:  
· Working closely with parents to support individual pupils 
· Implementing strategies to support individual pupils based on their identified needs, including the development of [behaviour plans and/or pastoral support plan and/or individual provision maps]. Where a pupil has a disability, the school has a legal obligation under the Equality Act 2010 to support pupils with reasonable adjustments, making sure they can benefit from what the academy offers 
· Giving pupils time, space and strategies to calm down before their behaviour escalates 
Every significant incident in which reasonable force is used will be recorded by staff members, as required by s.93A of the Education and Inspections Act 2006. This requirement only applies where it is a significant incident, so will not include cases where physical contact is made for other reasons, such as giving first aid. This recording will take place as soon as practicable after the event and should be done by the member of staff the same day as the incident. This following information must be recorded in the school’s safeguarding system: 
  
· Names of pupils and staff directly involved. 
· Any relevant needs or circumstances of the pupil, including whether the pupil involved has an identified special educational need or disability and their SEN status code. 
· Time, date, location and approximate duration of the intervention. 
· A brief account of the incident, including what led up to the incident, identified or potential triggers if known, any preventative or de-escalation strategies used, and (where relevant) what type of reasonable force was applied, the degree of force, and details of any physical injuries sustained. 
· A brief account of why the use of force was assessed as necessary in that instance. 
· Any post-incident support, such as details of any medical treatment for injuries or other adverse impacts. 
· The pupil’s account of what happened, as well as any witness accounts. 
A report will also be made to parents where there is a significant use of force, apart from where: 
· It appears to the staff member that doing so would be likely to result in serious harm to the pupil. In this instance, the staff member will report the incident to any parent(s) who it can be reported to without resulting in significant harm or, if there are none, to the local authority within whose area the pupil is ordinarily resident. 
A report of the incident made to parents will include the following details as a minimum: 
· Time, date, location and approximate duration of the intervention. 
· Brief account of why the intervention was assessed as necessary in that instance. 
· Brief account of what type of force was applied, and the degree of force. 
· Details of any physical injuries sustained, if applicable. 
Every incident which results in seclusion or restraint, which may not include reasonable force, must be recorded on the school’s safeguarding system. Incidents must be recorded as soon as possible and no later than the same day, in writing. The information recorded must include: 
· Names of pupil and staff directly involved. 
· Time, date, location and approximate duration of the intervention. 
· Any relevant needs or circumstances of the pupil, including whether the pupil involved has an identified special educational need or disability and their SEN status code. 
· A brief account of why the intervention was assessed as necessary in that instance. 
· Details of any physical injuries sustained, if applicable. 
· Any post-incident support, such as details of any medical treatment for injuries or other adverse impacts. 
A report must be made to parents where a pupil is subject to seclusion, restraint or immobilisation, even if that is included within a pupil’s [behaviour plan and/or pastoral support plan and/or individual provision maps] (Apart from in the circumstances it appears to the staff member that doing so would be likely to result in serious harm to the pupil). Staff will endeavour to do this the same day, but this may also involve a subsequent follow up discussion with parents to include any de-escalation strategies and what can be done differently in future. 
Where an incident resulted in both a significant use of force as well as seclusion/restraint, only the procedures set out at above will be used, with parents not needing to be informed twice. 
Each school will evaluate all incidents involving the use of restrictive interventions as soon as practicable after the event to understand why it was used, the impact on pupils and staff, any patterns and trends, and how the use of restrictive interventions might be avoided in future. 
Where appropriate, the pupil and staff member involved will receive a medical assessment and treatment for any injuries as soon as possible. Any injuries will be recorded in accordance with the Trust's procedures and reported as appropriate to the Health and Safety Executive.  
Staff who are likely to need to use reasonable force and/or other restrictive interventions will be adequately trained in its safe and lawful use and in preventative strategies. Each school will carry out risk assessments to ensure that staff who regularly work alongside pupils where the use of reasonable force and/or other restrictive interventions may be required can do so as safely as possible, in accordance with the academy's duties under the Health and Safety at Work etc. Act 1974. 
  
The Trust will ensure that the data around the use of force and restrictive interventions is considered by school leaders to ensure there is not a disproportionate use of force in the academy, to identify learning and patterns. and to make improvements to policies and practices. 
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