
Pupil premium strategy statement
This statement details our school’s use of pupil funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Shaw Ridge Primary

	Number of pupils in school 
	424

	Proportion (%) of pupil premium eligible pupils
	14%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2023 - 2026

	Date this statement was published
	September 2023

	Date on which it will be reviewed
	September 2024

	Statement authorised by
	Mrs S Cowell

	Pupil premium lead
	Mr J Lee

	Governor / Trustee lead
	Mr P Harland


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£103,305

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£103,305


Part A: Pupil premium strategy plan
Statement of intent
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	To ensure accurate records are kept of FSM / PP entitlement.

	2
	Staff working with pupils have high expectation for accelerated learning

	3
	All children have access to a broad and balanced curriculum

	4
	Curriculum learning opportunities are enriched by real life first hand experiences / visits / visitors /access to resources

	5
	All disadvantaged children arrive on time and fully equipped to be ready to learn.

	6
	Disadvantages children receive support to manage mental health and well-being issues.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Staff working with pupils have high expectation for accelerated learning Gap between PP and Non-PP will have closed over time.
	Pupils eligible for PP to make accelerated progress across the curriculum by the end of the year so that pupils make effective progress from their starting points. Data shows gap closing.

	All children have access to a broad and balanced curriculum
	Pupil voice for PP children. Provision mapping reflects children’s vulnerabilities.

Improve progress and attainment for SEND/PP children.

	Curriculum learning opportunities are enriched by real life first hand experiences / visits / visitors /access to resources
	Disadvantaged children will have had learning experiences to strengthen their knowledge and vocabulary to support writing. 
Additional reading materials have promoted reading for disadvantaged pupils who may have limited access.

They will have been able to access a range of extra-curricular opportunities


	Disadvantaged children arrive on time and fully equipped to be ready to learn
	Disadvantaged children will have received direct Nurture support available to ensure a settled start to the day. This will improve focus and ability to concentrate increasing progress and attainment.

	Improved attendance levels of disadvantaged children in line with national data and with non-disadvantaged pupils.
	Levels of attendance of disadvantaged pupils to be at 95%+. Parents of disadvantaged pupils to understand the importance of their child’s regular school attendance.

	Disadvantaged children receive support to manage mental health and well-being issues
	Where necessary Nurture support will be available on 1;1/small groups to run programmes eg ‘happy to be me’ ‘chose to cope’ ‘go-zone’. ‘Family seal’ for disadvantaged children.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Leadership time to facilitate meetings
	Termly meetings have been set up with admin team to ensure PP provision is up to date so that the children and parents can be supported. 
Bursar is able to access accurate figures so that these can be submitted at census points to maximise funding entitlement
	1

	Staff training to boost capacity for children to be supported with emotional needs.
	ELSA training to build capacity within the nurture team in order to meet needs.
	6


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 50,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff working with pupils have high expectation for accelerated learning
	Through analysis of PPR data, lesson obs, work scrutiny etc monitor attainment and progress of disadvantaged children. We ensure that gaps in learning are identified early, targeted through appropriate interventions and impact on learning is monitored to demonstrate accelerated progress.

We undertake case studies of pupils progress to monitor impact and outcomes.
All staff have a clear identification and monitoring expectation of bottom 20% of cohort where these pupils do not meet the disadvantages criteria for PP / FSM / LAC/PLAC. Targeted support through interventions is then planned and put in place and monitored for impact. This is also built into staff performance management targets. 
	2

	All children have access to a broad and balanced curriculum
	PP lead and SENCo monitor intervention timetables to ensure that children receiving extra support retain access to a broad curriculum 
	3

	Curriculum learning opportunities are enriched by real life first hand experiences / visits / visitors /access to resources
	The staff always seek opportunities to provide first hand learning experiences to strengthen knowledge and vocabulary to support writing in disadvantaged pupils. 
Parents receive financial subsidy for trips / swimming, this is then accounted for by PP lead and admin staff.
	4


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 20,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	All disadvantaged children arrive on time and fully equipped to be ready to learn
	Nurture support is made available to ensure a settled start to the day including breakfast provision in emergencies. This will improve focus and ability to concentrate increasing progress and attainment for the disadvantaged pupils.
	5

	Disadvantages children receive support to manage mental health and well-being issues.
	Nurture support is available and planned in for 1;1/small groups or to run programmes eg ‘happy to be me’ ‘chose to cope’ ‘go-zone’. ‘family seal’
	6


Total budgeted cost: £ £100,000
1

