Pupil premium strategy statement 

School overview
	Metric
	Data

	 School name
	Shaw Ridge Primary School

	Pupils in school
	447

	Proportion of disadvantaged pupils
	75

	Pupil premium allocation this academic year
	£71,285

	Academic year or years covered by statement
	2020 - 2021

	Publish date
	October 2020

	Review date
	September 2021

	Statement authorised by
	Mrs S Cowell

	Pupil premium lead
	Mrs S Godwin and Mr S Carter

	
	


Disadvantaged pupil progress scores for last academic year
	Measure
	Score

	Reading
	None available - Covid

	Writing
	None available - Covid

	Maths
	None available - Covid


Strategy aims for disadvantaged pupils
	Measure
	Score

	Meeting expected standard at KS2
	None available - Covid

	Achieving high standard at KS2
	None available - Covid


	Measure
	Activity

	Priority 1 – Reading/Phonics
	Ensure that all relevant staff (including new staff) have received training to deliver phonic scheme effectively.

	Priority 2 – Reading/Phonics
	All disadvantaged children in KS1 are taught phonics by a teacher.

	Priority 3 - Maths
	All pupils in Year 6 grouped according to need with interventions to support them in order to achieve their full potential. Maths Ninjas for GD and calculations

	Barriers to learning these priorities address
	All staff need to use evidence-based assessments whole class assessments for each phonic stage and these are passed from teacher to teacher as the child moves through the school. Thus ensuring that all have a complete record that they are ready for the next appropriate level.

	Projected spending 
	£5500


Teaching priorities for current academic year
	Aim
	Target
	Target date 

	Progress in Reading
	Disadvantaged pupils achieving national average at KS2 in reading
	June 2021

	Progress in Writing
	Disadvantaged pupils achieving national average at KS2 in writing
	June 2021

	Progress in Mathematics
	 Disadvantaged pupils achieving   national average at KS2 in maths
	June 2021

	Phonics
	Disadvantaged pupils in line with national average
	June 2021

	Attendance 
	Above 95%
	July 2021


Remember to focus support on disadvantaged pupils reaching the expected standard in phonics check at end of year 1.
	Measure
	Activity

	Priority 1 - Reading
	Sort reading books to ensure children access books at their phonic level. Purchase books to fill identified gaps. Interventions – project x and reciprocal reading to improve comprehension skills. At KS2, embed whole class reading to give access for disadvantaged children to quality texts and deeper level reading questions.

	Priority 2 - Writing
	Post 1st lockdown focus on short writing/SPAG/vocab. Interventions in place to support this.

	Priority 3 - Maths
	All pupils in Year 6 are provided with interventions to support their needs in order to achieve their full potential. Maths Ninjas for GD and calculations for targeted interventions. Scheme of work adhered to  facilitate progressive skills acquisition through QFT.

	Priority 4 - Phonics
	Ensure that all relevant staff (including new staff) have received training to deliver new phonic scheme effectively. All disadvantaged children in KS1 are taught phonics by a teacher. Phonics lead released to plan and team-teach with NQT.

	Priority 5 – Attendance and engagement 
	Family support worker/EWO/SLT to support families to return to school post lockdown. ELSA trained TA, family support worker and TAC process to support children with low attendance to ensure they arrive on time and ready to learn. Monitoring fluctuation of attendances.

	Barriers to learning these priorities address
	Continued lockdown. Inconsistent attendance. Home engagement, homework and online learning.

	Projected spending
	£20,843


Targeted academic support for current academic year

	Measure
	Activity

	Priority 1
	Buy and embed Times Tables Rockstars to support multiplication knowledge

	Priority 2
	Establish small group maths, SPAG and reading interventions for disadvantaged pupils falling behind age-related expectations

	Projected spending
	£21,406


Wider strategies for current academic year
	Measure
	Activity

	Priority 1 – Wider Curriculum
	Develop the Unity Garden to support the curriculum by giving children first hand experiences and to bring the community together. Enrichment for disadvantaged (trips, swimming and music).

	Priority 2 – Attendance and engagement
	Use of Family support worker to support families with attendance and acute need. 

	Priority 3 - Nurture
	Ensure that disadvantaged children have support with emotional behavioural issues to ensure pupils build and maintain friendships. 

	Priority 4 – Phonics and Reading
	All staff need to use evidence-based assessments whole class assessments for each phonic stage and these are passed from teacher to teacher as the child moves through the school. Thus ensuring that all have a complete record that they are ready for the next appropriate level.

	Barriers to learning these priorities address
	Improving attendance and readiness to earn for most disadvantaged pupils. 

	Projected spending
	£23,536


Monitoring and Implementation
	Area
	Challenge
	Mitigating action

	Teaching
	Ensuring that enough time is given to allow for staff professional development. 
	Quality first teaching
Disadvantaged children receive necessary targeted support – provision mapping.
Pupil progress reviews will identify the children alongside monitoring with partner teacher and other subject leaders. Staff meetings and phase meetings will be set over the year to ensure that disadvantaged children are always at the forefront of minds. 
Booster sessions for year 2 and 6 to support disadvantaged children with SATs. 
SLT member of staff responsible for tracking PP during PPRs.

	Wider strategies
	Engaging families facing the most challenges. 
	All parties including, Family support worker and ELSA within the school work closely with all other agencies to ensure cohesion.


Review: last year’s aims and outcomes
	Aim
	Outcome

	All staff have clear understanding of PP children and their attainment. Staff planning specific personalised learning to impact on progress.
	Pupil progress meetings were planned in term 1, 3 and 5. Staff started to keep detailed case study for PP children, in their class. Covid 19 negatively influenced this schedule however the Pupil Premium children were liaised with and closely monitored by SLT and class teachers. Where needs arose PP children were prioritised for face to face support  by being invited in to school to join the appropriate key worker bubble. 

	SLT and CT to identify underachieving PP individuals TA’s to timetable and carry out interventions to support identified children. Children to receive 1:1 focused interventions 2-3 times per week.
	Progress analysis started to show progress across the first term during the first progress review of the year, then Covid 19 affected the school again. Spring Pupil Performance Reviews involved a comparison of home and school education. Where issues arose PP children who were struggling with learning at home were prioritised to join key worker bubbled. We continued to track children both at home or school and used this to organise  interventions on return to school.

	All PP families will have had access to the Family Support Worker at time of greatest need.
	The family support worker liaised with SENCO, HT, DHT and PP Lead regularly  via drop in clinics, phone calls, teams meetings, garden visits etc. Children and families were supported and signposted to specialist resources as necessary. Some PP families supported through the TAC process.
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