	Shawclough CP ROCHDALE METROPOLITAN BOROUGH COUNCIL

Education Department

RISK ASSESSMENT
                                                                         

	Number    1    of         Sheets

	 Stress risk assessment August 2020
	 

	Task Description: 



	Hazards Identified

(Task/Activity/Situation/

Process/Stressor)
	Persons at Risk
	Risks Identified
	Risk 

N = No Risk

P =  Physical

B =  Biological

C =  Chemical

W = Workplace

/ Environment 
	Frequency

Daily /Weekly/Annually
	Initial 

Risk 

Rating
	Existing Controls
	Interim

Risk

Rating
	Further Measures to be taken
	Residual

Risk Rating
	Comments

	 Covid 19

Workload management 


	 Teachers

TAs SLT 

admin
	Worries

Infection control

Deadlines colliding at the same time, jobs needed to be done with little notice , time to do jobs limited or restricted


	b

w
	d

weekly


	h

H


	Risk assessments and protocals in place

Timetable to map out tasks and levels of delegation,

·  regular briefing to flag up deadlines for information;

·  performance management, monitoring plans consider workload and other requests when planning times and events

· One meeting a week, no longer than an hour

· Consult staff regularly and adapt if possible 
	m

m
	Regular review of controls

Regular sse reviews and improvements sought 
	m

L
	Recognise that education is a pressured profession 

	Time pressures


	As above 
	As above 
	w
	monthly
	h
	As above 
	m
	
	l
	

	Onerous responsibilities 
	As above 
	Unfair inequitable distribution of roles and responsibilities 
	w
	Ongoing 
	m
	Undertake staffing structure review and make changes 
	l
	
	
	Done July 2011 , 2014, Jan 2017  and due again 2020 


	Hazards Identified

(Task/Activity/Situation/

Process/Stressor)
	Persons at Risk
	Risks Identified
	Risk 

N = No Risk

P =  Physical

B =  Biological

C =  Chemical

W = Workplace

Environment
	Frequency

Daily /Weekly/Annually
	Initial 

Risk 

Rating
	Existing Controls
	Interim

Risk

Rating
	Further Measures to be taken
	Residual

Risk Rating
	Comments

	Resources management 


	All staff
	Not enough resources, money issues, not able to find resources when need them / staff not replacing resources after use 
	w
	w
	H
	· Subject leaders manage resources

· Regular tidy ups 

· Budgets bid for and allocated to priorities

· Resource areas labelled and shared catalogue

	l
	
	
	Storage in school improved, thus making resource management more effective – April 2011 and 2012

	Staffing 
	All staff
	Redundancy

Changes to roles
	w
	Ongoing 
	h
	· Reguilar budget reviews so we know out outturn and can predict early if redundancies are needed

· Seek support of LA 

· Consult staff well in advance and keep staff informed 

	m
	Staffing restructure 
	L
	

	communication
	All staff
	Missed messages,

Confusion about messages

Sometimes short notice of events  given/received/ staff forget what already been told
	w
	termly
	m
	· Regular briefings held for all,

· Calendar drawn up, shared, amended and shared again

· Staff newsletter flag up coming events and timeframes 

· Staff to consult meeting minutes if unsure

· Minutes to be taken of every meeting 

· SLT review for gaps in communication and address them 

· Sims diary used and all access to it

· Office staff input items

· New messaging system in use 
	L
	
	
	

	Management of change 
	all
	Change creates uncertainty and issues of competence and being able to succeed in a new role
	w
	annual
	H in the short term 
	· Consult staff long in advance of changes, make them part of the process

· If issue creates issue find an alternative solution

· Plan transition and induction for new roles and ongoing support structure for persons 

· Review change regularly and seek to make adaptations if required 

· Use SSE systems to evaluate success of change and impact –

· Celebrate success and recignise individual achievement 
	m/l
	
	
	

	Management of  work /other stress related absence 
	all
	Pressure on colleagues 
Stress related behaviours 

Prolonged absence 


	m/l
	annually
	m/l
	· Follow HRA policy
· share policy and process with staff 
· prompt HRA interview one process to identify support in place 

· staff to communicate weekly with LT/ YW
· update stress risk assessment and policy 
· 
	L
	Review approach 
	
	May 2020
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	Name of Assessor(s):

J Sandiford-Mitchell
	Signature(s):
	Date of Assessment   Sept 2016 April 2017 2018 updated   May  2020 and August 2020

	Name of Manager:


	Signature:
	Date for Review: October  2020


