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                RISK ASSESSMENT: COVID -19                                    
Reviewed By NT/SLT :   Jun 2020 / 25.8.20/ 23.9.20 / 6.11.2/ 4.1.21 / 8.2.21/ 11.2.21/ 8.3.21/ 10.9.21/ 16.9.21/ 6.12.2/ 4.1.22/ 10.1.22/ 18.1.22/ 1.3.22/ 27.4.22
Overarching principles:  As of 1st April 2022
· There is no longer a legal requirement for people with coronavirus (COVID-19) infection to self-isolate however it is still advised. 

· In most cases, parents and carers will agree that a pupil with the key symptoms of COVID-19 should not attend the school, given the potential risk to others. 

· However, if a parent or carer insists on a pupil attending where they have a confirmed or suspected case of COVID-19,  the headteacher  can take the decision to refuse the pupil if, in his reasonable judgement, it is necessary to protect other pupils and staff from possible infection with COVID-19
· All children SHOULD  attend school unless they are ill or have tested Positive for Covid-19. 

The control measures to be implemented are subject to ongoing review and reflect the latest guidance as issued by the DfE and Government 
It must be understood that staff need to act to manage risks dynamically whilst in school, as we are unable to consider every eventuality within this document. Our environment cannot be risk free.  Staff will continue to act within the ‘best interest principle’ and in line with their best endeavours and what is reasonable and practicable.    
The school recognises that there are many sources of information which refer to the levels of risk that the Coronavirus presents both in our homes and in the community. Shenstone Lodge School is drawing its overarching scientific advice and risk position from  DfE, NHS, ONS  and Central Government data sets and advice  as available on the date of the last review. 
Other Relevant Documents: Covid Contingency Plan April 2022 
	HAZARD
	RISK

(example)
	RISK

GROUP
	CONTROL MEASURES

(Describe the existing workplace precautions and

risk control systems in place)
	Likelihood with controls
	Severity with Controls
	Risk level
	Are Existing Controls Adequate?

	
	
	
	
	
	
	
	Yes
	No*

	Transmission of the virus

COVID -19

	Staff and students exposed to individuals who have tested Covid-19 positive  
Staff do not identify potential cases of COVID-19
Student behaviour involves physical contact with staff or peers

Insufficient cleaning provision/ poor hygiene promotes transmission
No plan in place to address a potential infection increases spread of virus

Staff and students suffer raised levels of stress and anxiety 


	Students / staff and all associated family members
School Trips expose students and staff  to possible transmission of Covid -19


	Staff and students

Any staff member or student who is unwell and has a high temperature should stay at home and avoid contact with other people.
Staff  have access to and are encouraged to have the Coronavirus vaccine and vaccination booster
All individuals will be expected to maintain reasonable hand washing and hygiene protocols  when in school
The Covid contingency plan may be invoked if cases meet documented thresholds
Educational and Pastoral trips will be risk managed in line with the specific details, location, transport, National/Local guidance and circumstances and purpose of the trip. This will be available/ evidenced  on EVOLVE
Early Identification of potential symptoms 
Posters are in and around school highlighting the symptoms 

Staff are able to identify the CV-19 symptoms and are aware of what to do if they suspect a person may be carrying the infection

Staff and students visually ‘screened’ for overt      symptoms on entry to school (new continuous cough/ high temperature/ loss of sense of smell and taste)
If an individual has a high temperature and is unwell  follow protocol below. 
Parents/ carers regularly reminded of symptoms and to keep children at home if any of  these are exhibited
Behaviour Management Strategies 
All behaviour management assumes ‘defensive’ protocol and staff continue to act in the best interest of the children. 
In line with current practices, staff should continue to avoid using any physical intervention/ contact with a child unless it is necessary for safety reasons or is in the best interest of the child
     Safety of the injured/affected person is to be prioritised during incidents
The curriculum will be enhanced to offer/ deliver additional mental health support for individual or groups of students who may be negatively affected by the pandemic 

Students and staff will have access to increased levels of mental health support such as bereavement counselling if required

If physical intervention is required staff will, as far as possible, use techniques which position the child’s face away from the person(s) holding. These would include Elbow guides, Full and Half Shield (including escort) and Front Ground Recovery
Hygiene Processes
A daily check of soap and hand wash by site team to ensure constant availability of products
Hand sanitizer, spray cleaners and anti-bacterial wipes to be available around the school for all staff and students to use to wipe door handles, tables and resources after/ before use as appropriate 
Ensure students wash hands before food is eaten 
Encourage good hygiene practices amongst students with posters and teacher conversation 
Additional cleaning of toilets and bathrooms by cleaning staff and others 
When cleaning, special attention should be paid to handles, table-tops, switches, computers, chairs and any other equipment that is likely to have been regularly touched during the day
Use signage around school as hygiene reminders
Careful storage and labelling of water bottles and food as required  

If a child or member of staff display COVID-19 symptoms
If a member of staff or a child displays COVID symptoms, school will advise  that they should not come in to school for 5 days. Staff will be provided  with a LFT to confirm whether or not they are Covid positive. If positive, school will ask them to stay at home for 5 days and return to work on day 6 if they test  negative   
Government’s latest self-isolation guidance can be found here. Please note this guidance is NOT the same as the school Risk Management process 
https://www.gov.uk/guidance/people-with-symptoms-of-a-respiratory-infection-including-covid-19
School will make contact with PHE for the West Midlands region and Sandwell if the number of linked positive cases across the site exceeds 10% of the school population in a 10 day period (suggesting an widespread outbreak) 
phcovid19_enquiries@sandwell.gov.uk 
School will follow contingency plan  (App 1) as appropriate   
Well Being Management 
All staff have access to SLT and should raise initial concerns and anxieties with them as they arise

Staff working from home should have regular breaks and are encouraged to pay regard to their work/life balance
School staff have 24/7 access to the  Sandwell employee assistance scheme 0800 107 6147
The school has made additional well being support available to make  home calls to families and students 
Numbers of school staff  absent and capacity to cover safely is  considered.  Taking into account staff/ student relationships , availability of preferred supply cover, timetable of the day, student absences, safeguarding capacity/ concerns  and potential health and safety risk factors  

potential actions … 

Class or school site closure
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Consequences (Impact)

5. Almost Certain

5. Fatality

Prabable

Major Injury, resulting in disability

Passible

Injury Requires, Doctor’s or Hospital attendance

Possible (under unfortunate circumstances)

Winor Injury, 1st Aid required

Rare

Minor Injury, 1st Aid not required
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5 x 5 Risk Matrix

CONSEQUENCES
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Risk Rating is calculated by multiplying the likelihood against the consequences, e.g. taking a likelihood of 4, which is classified as Probable, and multiplying this against a consequence of 2, which is classified as a Minor Injury 1st aid required, would give you and overall risk rating of 8, which would be risk rated as a low risk.
High risk equals 16 to 25.
High Risks activities should cease immediately until further control measures to mitigate the risk are introduced.
Medium risk equals 9 to 15.
Medium Risks should only be tolerated for the short-term and then only whilst further control measures to mitigate the risk are being planned and introduced so far as reasonable practicable
Low risk equals 1 to 8.
Low Risks are largely acceptable, subject to reviews periodically, or after significant change etc..
APP 1 .           Shenstone Lodge Covid Contingency Plan   April   2022 

	When should my child self-isolate or miss school?
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NO
	· All children MUST attend school unless they are ill. 

· From 16th August 2021, children under 18 (or double-vaccinated adults) do not need to self-isolate or miss school if a member of their household or a contact, has Covid. 
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YES
	· If your child develops Covid symptoms at home, they should stay at home and should book a PCR test, NOT a Lateral Flow test.

· If your child develops Covid symptoms at school, they will be sent home 
· https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection  ) . The rest of the household does not need to self-isolate if they are under 18 or fully vaccinated. 


	Community

Covid Risk
	Description
	Actions
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Low Community Transmission. No School Cases.
	· There have been no cases of Covid within school for 10 school days.

· Cases of Covid locally are low and/ or stable.

· Hospitalisation/ Deaths due to Covid nationally are low.


	Best practice measures are encouraged:

· Reminding children of good hand-hygiene. 

· Ensuring good ventilation encouraged where practical.

· Ensuring Children / Staff to stay at home if they have Covid Symptoms (and to book a PCR test).
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Rapidly Rising Community Transmission 


	· No current Covid cases have been recorded at school, but…

· Cases of Covid are rising rapidly in the community causing disruption to other local schools.

· Staffordshire/ Sandwell/Public Health / Public Health England issue warnings of expected local/ national infection wave.
	· Ventilation of classrooms increased where practicable  & hand-washing supervised.

· Staff-room capacity is reduced.

· Clinically Vulnerable staff meet with Line-Managers to review their individual risk assessment & discuss additional protection (e.g. use of face coverings, reduction in movement between classes/ groups). 



	Number of Cases:
	Description:


	Actions:
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A single child/ staff member tests Positive
	· A single child/ staff member tests positive for Covid on a school site

· There are fewer than 10% of individuals testing positive on a site 


	· The individual  self-isolates for the avdvised period. Remote learning will be provided as appropriate
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10% of  children or staff on a site test positive within 10 days of each other.

OR

3 children or staff in a single Class/ Club 

(or Resource Base) within 10 days.


	· There have been more than  10% of individuals on a site  testing positive for  Covid within 10 days which could mean that Covid is spreading across the school site
	· As above for each positive case.
· The school will discuss the outbreak with Sandwell  Public Health and agree strengthening protective measures               for an agreed period of time, this may include :

· Re-introducing staff face masks for corridors & communal areas.

· Adapting, limiting or postponing indoor sporting events, trips, open days and performances. 

· Reverting to video-link Assemblies in classrooms.

· Reducing the amount of classes staff work across.

· Resuming twice-weekly Staff Lateral flow testing (if not already in place) .
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Covid cases continue to increase rapidly within a 10 day period.
	· Despite the measures indicated above, Covid cases within the school continue to rise within a 10 day period with multiple classes and staff affected, suggesting that Covid is spreading widely throughout the school.
	· Incident Management Team meeting held between the school and Sandwell Public Health  to agree further measures, this may   include :
· Re-introducing class bubbles.

· Reverting to class-based school lunches.

· Limiting all non-essential visitors to school.

· Postponing all non-essential events. 

· Re-introducing remote learning for individual classes for 10 school days considered  

· Group or school site closure


The school will inform parents of any changes to Covid measures should these be needed.

Form RA 1
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