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All year groups at the academy have a Year Lead, part of this role is focused on identifying gaps in 

knowledge and inputting interventions to support progress.

In the event of academic support being required, subject teachers would complete a Sixth Form 

Impact Meeting (SIM)

A SIM is a target setting exercise which is undertaken with the subject specialist and the student, a 

copy of the targets set are also sent to parent/guardians.  

SIM’s are recorded on the academy system and can be viewed by the Sixth Form Team, Tutors and 

Subject teachers. 

Should the targets set not be met, the same process would take place with the Team Leader.

Should the targets set not be met, the final stage in the process would be for the Sixth Form Team 

to meet with parent/guardians to discuss next steps. 

If a Sixth Form student is not meeting behavioural expectations, the member of staff would log a 

negative event on Bromcom. 

Negative points would be issued for events such as: Lateness to lesson, Lateness to school, phone 

use in lessons, not wearing a lanyard, not following academy expectations, not responding to a 

warning, uniform infringement.

A detention level point would be added for truancy or removal from lesson, although we do not sit 

detentions in Sixth Form, this would trigger an automatic notification to parents/guardians and the 

issue would be picked up by the Sixth Form Team. 

For consistency and fairness we also use a staged warning system should these be necessary, 

these echo the world of work.



In the event of serious conduct issues, the Sixth Form Team will issue formal warnings which may not 

follow each level consequentially. 

PRAISE AND REWARDS 

Level 1- Verbal Warning

Level 2- Written Warning

Level 3- Final Written Warning

Level 4- Removal from Sixth Form 

Positive Points added on Bromcom

Termly reward events for those demonstrating desired behaviours

End of year events such as BBQ events, Trips, Prom etc

Those achieving effort and on track performance in all subjects receive offsite privileges from 2pm 

where timetables allow.


