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Rationale 
 
Our aim is always to establish the highest possible standards of behaviour at Sir William Stanier and 
to help students to actively demonstrate the school’s character strengths .  This is important so that 
the school is always a warm, caring, friendly and happy place where learning can flourish.  Students’ 
behaviour around the school should be excellent; every lesson should be characterised by a 
relentless focus on learning, free from distractions.  Every student and every member of staff should 
be able to feel relaxed and happy, confident that their working environment is one where people are 
kind, courteous and respectful at all times. 
 
The school’s culture and expectations policy clearly focuses around positive behaviours and building 
the good character that we want our students to display. This is focused around three clear school 
rules that are easy for staff and students to understand. 
 
 

•   Look Smart 

•   Act Smart 

•   Be Successful 
 
 

Look Smart Act Smart Be Successful 

• Wear full uniform 

 

• Have the correct  

   equipment 

 

• Show you belong  

• Be on time 

 

• Be polite 

 

• Be courageous 

  

• Always try your best 

 

• Act on advice 

 

• Learn from every 

   opportunity  
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Look Smart 
 

Wear full uniform Students must comply with the uniform 
expectations throughout the day. 

Have the correct equipment Students must have a pencil case with pen, 
pencil, ruler and a school bag (A4 folder 
size) 

Show you belong Students must be ambassadors for our 
school 

 
Act Smart 
 

Be on time  
 

Students must arrive at school at their 
allocated time.  
Students must arrive at lessons on time. 

 
Be polite 

Students must engage in all conversations 
using effective communication skills of 
speaking and listening. Students must listen 
respectfully when others are talking.  

Be courageous Students always allow others to learn. Step 
forward and accept the challenge.  

 
 
Be Successful 
 

Always try your best Students meet the expectations in and out 
of class. They are brave, always try their 
best and do not give up. 

Act on advice Students listen to adults to make personal 
progress. 
 

Learn from every opportunity Students engage fully in every opportunity 
and learn to embrace change. 
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Rewarding Good Character 
 
Our focus is to reward positive behaviour and to foster an atmosphere of respect at all times.  We 
will recognise positive behaviours through identifying when students show and model good 
character, for example the school’s specific character strengths, regular attendance, commitment to 
the school, representing the school, positive attitudes and effort towards learning and progress 
made. 
 
Rewarding and Recognising students will be underpinned by a set of ‘Character Strengths’ that are 
used as a way of rewarding students. The ‘character strengths’ were developed through consultation 
with staff, students and parents/carers and external stakeholders agreeing which character 
strengths we should be committed to developing at Sir William Stanier.  
 
The 10 ‘Character Strengths’ that we will be committed to rewarding and recognising in our 
students are (in bold) 
 

 
These will be recognised by staff when students demonstrate these skills. These will contribute 
towards a student’s end of term graduation ceremony along with good academic progress and good 
attendance. 
 

 
 
 

#Opportunity #Courage  #Community 
 
Curiosity 
 
Reflection 
 
Determination 
 

 
Honesty 
 
Perseverance 
 
Integrity 

 
Respect 
 
Citizenship 
 
Compassion 
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Annual overview of rewards and recognition 
 

Daily Weekly Half Termly Termly Yearly 
Virtue 

Recognition 
In class 

Postcards 

home 
Parental 

Engagement 

events 

Principal’s 

letters and 

commendations 

Principal’s 

award 

Positive 

phone calls 
Positive 

completion 

of report card 

Postcards 

home 
Reward 

trips/events 
 Virtual 

assemblies 

Removing 

barriers – 

parental 

contact 

ATL scores Student Voice 

– department 

recognition 

 Virtual 

assemblies 
End of Year 

Graduation 

Positive 

reinforcement 

– in and out 

of class. 

Virtual 

assemblies 
Virtual 

assemblies 
ATL scores 

 

Positive 

language of 

character 

Celebrate 

students’ 

work 

Character 

card 
    

 ATL scores Attendance 

recognition 
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Managing behaviour that falls below the school’s 
expectation 

 
Students are responsible for their own behaviour and need to accept the appropriate consequences 
that are given to them by staff at the school. Students are always expected to show and display the 
school’s character strengths as well as adhere to the 3 school rules. 
 
It is the responsibility of the member staff to maintain good discipline in the classroom and to 
manage behaviour appropriately and to take appropriate action when necessary. 
 
Teacher Tools for managing behaviour 
 
There a number of tools and strategies that teachers can use to manage negative behaviour in the 
classroom. Teachers should feel empowered to use these as and when appropriate to build a 
positive learning culture within their classroom. 
 
This table is by no means exhaustive. 
 

 
 
 

De-Escalation 
 
If a student is beginning to display low level unacceptable behaviours staff must use de-escalation 
techniques to try and avoid further escalation.  However if they cannot be resolved then there will 
be further consequences for that student.   
 
 
 
 
 

In the classroom Out of the 

classroom 

Support 

Mechanisms 
• De-escalation strategies 

   (Toolbox) 

• Use of subject report 

• ‘Buddying’ students to a 

    Designated classroom 

• Giving students time out  

(with support from a colleague) 

• To get class attention 

   ‘Ready to Learn…3..2..1’ 

• Repair and Rebuild 

  

• Repair and rebuild meetings 

• Phone calls home to parents 

• Parental meetings 

• Arranging catch up sessions 

(Department Flowchart) 

  

•Repair and Rebuild support  

•Student meetings with teachers, 

   Subject Leaders and SLT. 

• Department and Line Manager 

   support. 

• Parental meetings with   

   teachers,  subject Leads and SLT. 
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De-Escalation Steps 
 
 

STEP 1 

 Distraction (key word/object/job to do) 

 Reminder followed by Take up time 

 Inform and model desired behaviours 

 Remind of rules, responsibilities, boundaries and limits 

 Verbal advice, support and encouragement 

 Reassurance 

 No raised voices 

 RIP and PIP 

STEP 2 

 Choices, options and consequences 

 Step away (fresh face/save face) 

 Change of task, assignment 

 Negotiation (delayed compliance) 

 Move student seat 

STEP 3 

 Buddy student to another pre-arranged room 

 Inform student of time for Repair and Rebuild 

STEP 4 

 If a student refuses to follow the buddy system, then alert a colleague or send 
another student to receive support. 

 
It is important to have planned out in advance any support required with other classrooms or 
colleagues. This becomes part of your planning process for this aspect to work effectively. 
 
 

Student Consequences 
 
Repair and Rebuild 
 
If a student’s behaviour falls below the expectation of the teacher then a teacher should set a repair 
and rebuild meeting up with the student. The purpose of the meeting is for the student to take 
responsibility for their behaviour and to recognise how this needs to change in the future. The 
meeting should lead to solutions and a positive outcome in future lessons. This should be logged on 
SIMs. If the meeting is successful, then this should be marked as RESOLVED. If the student does not 
attend then the teacher is to make a phone call home to inform the parents, and follow the 
Department flowchart, marking this as FURTHER INTERVENTION in SIMs. 
 
Repair and Rebuild meetings can take place at any time and the duration will be decided by the 
teacher. Once completed, RESOLVED, must be updated in SIMs. 
 
Students removed from lessons 
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Where there are more serious breaches of the school’s expectations that cannot be resolved by the 
teacher or department, support should be requested through the year zone duty team member of 
staff. A member of staff will remove that student to another room. The member of the leadership 
team will decide whether it is appropriate for that student to return to lesson and the student may 
be asked to write a statement. 
 
The member of staff should complete SIMs, giving a description of the events that led to the 
removal.  
 
At the end of the day, the Head of Department will look at any removals and support the 
Department in applying the appropriate sanction.  The Department flowchart below provides the 
actions required by individual members of staff and teams. 
 
At the end of the day the Leadership team will look at incidents from the day and decide if further 
appropriate action is required. It is essential that SIMs is completed by 3.45pm, to allow this process 
to take place. 
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The flowchart on the following page shows the steps of action required by the class teacher (CT), 
Director of Faculty (DOF), Curriculum Leader (CL), Raising Standards Lead (RSL), Assistant Principal 
(AP), Vice Principal (VP) and Senior Leadership Team (SLT) to effectively follow up on students whose 
behaviour falls below the school’s expectations. 
Departments are expected to address any situations from that day, with colleagues after school. 
 
 

Sir William Stanier School 
Faculty Standards Intervention and Resolution - Procedural Flowchart 
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Intervention by Class Teacher (CT): 

•CT to utilise de-escalation strategies within the classroom. 

• CT issue repair and rebuild (R&R) meeting following persistent disruption - incident and  
   outcome logged on SIMS. 

• Repair and rebuild  (R&R) meeting attended 

• CT to inform parent if pupil did not attend (R&R) and that it will be escalated to Director of 
Faculty (DOF)/Curriculum Leader (CL) support for R&R  meeting. 

•Once incident resolved ensure CLOSED button is clicked in SIMS  
 

In the case of repeated concerns in lesson, intervention by DOF/CL:  

(discussion between CT/DOF/CL) 

•DOF/CL to discuss concerns with CT regarding possible strategies to resolve issues in class. 
Issue of subject report? 

• CT to arrange initial parent meeting supported by DOF/CL. 

•DOF/CL to make weekly contact with parent (if appropriate).  

•Managed move – student isolated with DOF/CL during lessons for an agreed amount of 
time (e.g. 2 weeks). 

•DOF/CL to organise class change if appropriate. 
• DOF/CL to organise second parent meeting and make Raising Standards Lead (RSL) aware. 

Evidence of actions to be shared.   

 

Raising Standards Lead intervention: 

• RSL to assess standards and progress across all subject areas. 

• RSL to issue appropriate report for all subjects if needed. 

• RSL with DOF/CL – to address pupil need where appropriate, to find a solution. 

• RSL to bring information to Line Management meetings/meeting with RWS/AN. 

In the case of continued challenging behaviour across all subjects: 

•Next step – Individual Behaviour Plan (IBP) with 3 targets devised, and initial meeting with 
RSL/Pastoral Support Manager (PSM). Recorded on CPOMS. 

• Student to be placed on IBP and reviewed by RSL/SLT link. 

•Daily contact to be made with parents by RSL/PSM.  

• RSL/AP/VP to review curriculum provision if appropriate. 

Process QA by Assistant Principal 

Process QA through Line Management with Vice Principal 

Reasonable adjustment will be made in the context of identified students. 

This list is not comprehensive and is not intended to be completed in order to move onto the next step. 

There may be instances where it is appropriate to repeat steps. 

EVIDENCE MUST BE COLLECTED FOR ALL INTERVENTIONS      

E.G Phone call log, Minutes from meetings, Reports filed etc 

 

Incident Resolved Further intervention required 
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Internal Exclusion 
 
If it is deemed appropriate, students can be placed in Internal Exclusion for a period of time  
(where there is a serious incident, a student may be placed in Inclusion Support whilst an 
investigation is being conducted). The sanction of Internal Exclusion will be issued by the Leadership 
Team.  
 
Students will be required to sit in Internal Exclusion with a member of staff, to complete work in 
silence and to complete the work that is set.  This is a very serious sanction; it signifies that the 
student has made choices that are unacceptable in our community.  This time gives them an 
opportunity to reflect on the poor choices that they have made.  
 
The length of time in Internal Exclusion will be decided by the leadership team and this will be based 
on the severity of the incident, whether there have been any previous incidents and also whether or 
not the student is able to show remorse or able to positively reflect on their actions. No student will 
be placed in Internal Exclusion for more than 3 days. Internal Exclusion finishes at 3pm each day. 
 
Parents/Carers will be informed by a member of the Pastoral Team.  The Form Tutor and RSL will 
also be informed.  If deemed necessary, a ‘re-integration’ meeting may need to take place between 
the student, parent/carer and appropriate member of staff.  
 
If a student is placed in Internal Exclusion it may be necessary for the Pastoral Team to be involved 
and consider whether the student or family need further support, for example through Social 
Services and/or the School Nursing Service. 
 
Fixed-term exclusion 
The Principal can determine periods of exclusion up to 45 days in any one year. This is usually as a 
result of a serious incident or the regular repetition of poor behaviour.  There will be a re-integration 
meeting held where issues will be highlighted and targets set. This information will be recorded on 
CPOMs. 
 
Parents/carers are expected to attend this meeting to ensure that a positive way forward can be 
identified. Where parents/carers are unable to attend, the responsibility is with the parents/carers 
to notify the school. The school could consider conducting this meeting over the phone. 
 
In certain situations, determined by the Principal, it may be appropriate for the student to remain in 
Internal Exclusion or further extend the exclusion until a parental meeting has taken place. 
 
If the exclusion or cumulative period of exclusion is more than the statutory period of 45 days, as 
prescribed in the DFES Circulation 10/99 Social Inclusion, then a meeting of the Governors’ 
Disciplinary Committee will take place. 
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Rules relating to serious incidents  

Behaviour  

Verbal or physical abuse of staff This may include: 

• Pushing past staff 

• Swearing at staff 

• Rudeness and name calling 

Fighting or assault of another student This may include: 

• Inciting violence 

• Fighting 

• Threatening behaviour  

Deliberate damage to or theft of school 
property/Vandalism 

This may include:  

• Deliberate vandalism of lockers, 
display boards, doors and windows 

• Deliberate vandalism to school 
toilets or other areas   

Possession or bringing 
inappropriate/prohibited items into school, 
including drugs, alcohol or dangerous 
weapons 

This is against the law and may result in a 
Permanent Exclusion.  
Students may not refuse to be searched if 
an adult has reason to believe that they 
may be in possession of banned 
substances.  

Smoking on school premises Smoking is not permitted anywhere on site. 
If a student is seen smoking it will result in 
a fixed term exclusion.  

Bullying or prejudicial language directed at 
another person 

This may include: 

• Physical or verbal abuse to others  

• Offensive text messages or misuse 
of social networking or other 
internet sites. 

Malicious setting of the fire alarm This is against the law. It will result in a 
fixed term exclusion.   

Exam misconduct Students will be isolated for a full day and 
will receive an induction around exam 
conduct. 

 

 
Permanent Exclusion 
 
The Principal may, in certain circumstances, permanently exclude a student. A meeting of the 
Governors’ Discipline Committee has to be convened to ratify this decision. Once permanently 
excluded, the LA has a responsibility to offer educational support or to assist the parents/carers in 
finding an alternative school. The parents/carers also have a right of appeal to an independent 
tribunal. This tribunal’s decision is binding. 
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OUTLINE OF EXPECTATIONS 
 
Electronic Devices 
 
Electronic devices such as mobile phones and headphones are not permitted to be in used in school. 
We are fully aware that some students will need these to ensure safe journeys to and from school 
but the expectation is that these items will be switched off at the school gate when the student 
arrives at school and only used again at the end of the school day. 
 
Any devices seen will be taken by the member of staff and placed at the main office G1 for 
safekeeping. The device will need to be collected by the parents/carers. 
 
Jewellery 

Students may wear a watch and one pair of stud earrings only, to comply with Health and Safety 

regulations. Students must not wear a nose ring (a plastic retainer can be worn), any other facial 

piercing or hooped/stretch earrings. Jewellery, any nose studs, large, hooped or dangly earrings, 

necklaces, rings or bracelets will be confiscated and taken to the main office G1, where an adult will 

have to collect the item(s).  

Toilets 

If a student needs the toilet during a lesson, they will ask permission and the staff member will give 

them a note, with the name of the child, time and date,  to go to the toilet. If students have a 

medical pass they will show this to you and you must let them go to the toilet. You must use your 

professional judgement when giving permission. 

Student entrance to school 

Students will enter the building via the Humanities or the Canteen door ensuring that they are in full 

school uniform with their bag. Mobile phones must be switched off and put away. Headphones must 

be put away.  

Late arrival to school 

Students who arrive after the start of form time will enter the building via the Music door and their 

name will be logged. This will be monitored, contact home made and if persistent, a meeting will 

take place with the parent/carer. 

Truancy 

If a student has not got a valid reason, note from a member of staff, for being out of their lesson and 

refuses to return to their allocated lesson then they will be removed to another class with another 

member of staff. This will then be picked up by the department at the end of the day. 

Drinks and chewing gum 

Fizzy drinks (i.e. Monster, Lucozade, high sugar/caffeine content) and chewing gum are not allowed. 

Any fizzy drinks sold by the canteen are permitted. Fizzy and high caffeine drinks will be confiscated 

and put in the bin. 
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Behaviour Improvement Provision 

 
It is the belief of the school that our students at Sir William Stanier are polite, respectful young 
people who will show great character to achieve their goals. It is the case, that for some students, 
they will need support to ensure they can display the best behaviour for learning that they can. 
Therefore, our provision to achieve this is set out below: 
 
 
Universal 
 
Modelling of positive behaviours from all staff members, form group sessions, mentor group 
sessions, peer relationships and restorative approaches. At a curriculum level, it is evident through 
well-planned lessons, differentiation, seating plans and the classroom environment. All staff are 
trained in de-escalation techniques and safeguarding. 
 
 
Targeted 
 
Where the student requires a more targeted approach, the following provisions may be necessary: 
 
• Identification on a ‘Priority Student’ Register shared with all staff 
• Placed on the SEN Register at SEN Support 
• Voluntary mentoring organisation to support students 
• Mentoring – ‘Assertive Mentoring’ programme 
• Positive Interaction Programme – supporting students in making the right choices 
• Behaviour Improvement Programme – to support students making the right behaviour for 

learning choices 
• Confidence Development Programme – providing strategies for students to be confident 
• Professional Guidance Meeting for staff – giving staff strategies to support the learning of 

students with challenging behaviours 
 
 

 
Personalised 
 
Where the student requires a more personalised and long term approach, the following provision 
may be necessary: 
• School Nursing – school nurse referral to support specific health needs 
• Use of PSP (Pastoral Support Plan) 
• Bereavement Counselling – referral to a specialist bereavement counselling service 
• Early Help Support – Looking at external agencies to support the student and family 
• Social Service referral – raise concern with social services to see what other support is available 

for the family 
• Managed Move – 12 week trial to begin a ‘fresh start’ at another school 
• Alternative Curriculum – a student will complete their education at an off-site provision 
• Tutoring – 1:1 tutor support in school and/or offsite 
• Reintegration timetable – agreed personalised timetable to avoid exclusion 
• Work placement over 1, 2 or 3 days. 
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Roles and Responsibilities 
 
 
It is the responsibility of everyone at Sir William Stanier to contribute towards a positive learning 
culture within the school by displaying the right character to foster a positive atmosphere. We all 
have a part to play in developing this culture within our school community 
 
The Governing Body will establish, in consultation with the Principal, staff and parents, the policy for 
the promotion of good behaviour for learning and keep it under review. It will ensure that it is 
communicated to students and parents, is non-discriminatory and its expectations are clear. 
Governors will support the school in maintaining high standards of behaviour for learning. 
 
The Principal and other members of the Senior Leadership and Middle Leadership Teams will be 
responsible for the implementation, review and day-to-day management of the policy and 
procedures. Support and training for staff faced with challenging behaviour is also an important 
responsibility of those in positions of leadership. 
 
All staff will be responsible for ensuring that the policy and procedures are followed and consistently 
and fairly applied. Mutual support amongst all staff in the implementation of the policy is essential. 
Staff have a key role in advising the Leadership Team on the effectiveness of the policy and 
procedures. They also have responsibility, with the support of the Leadership Team, for creating a 
high-quality learning environment, teaching good behaviour for learning and implementing the 
agreed policy and procedures consistently. 
 
The Governing Body, Principal and staff will ensure that there is no differential application of the 
policy and procedures under any circumstances, particularly on the grounds of ethnic or national 
origin, culture, religion, gender, disability or sexuality. They will also ensure that the concerns of 
students are listened to and appropriately addressed. 
 
Parents and carers will be expected to take responsibility for the Behaviour for Learning of their 
child, both inside and outside the school. They will be encouraged to work in partnership with the 
school to assist the school in maintaining high standards of behaviour and uniform and will have the 
opportunity to raise with the school any issues arising from the operation of the policy. 
 
Students will be expected to take responsibility for their own Behaviour for Learning and will be 
made fully aware of the school policy, procedure and expectations. Students also have a 
responsibility to ensure that incidents of disruption, violence, bullying and any form of harassment 
are reported. 
 


